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groups and individuals involved with the Park agree on the same
general goals: protectnatural and scenic resources and provide
for their enjoyment, provide a quality visitor experience and sup-
port a profitable tourist trade.

That given, why can’t we do better? Why isn’t it feasible to
expect a better tourist experience? Isn'’t it possible that tourism
and resource protection are more alike than contradictory? Isn’t
it possible that commercial tourism and recreation managed by
public agencies are more independent than interdependent?

John Muir said that everything in the universe is connected
to everything else. What we really need, as we begin our second
century, is a new paradigm that is holistic or systematic in the
widest sense. Any proposed action in this tourist region should
be considered in light of its effects on the whole system of which
it is a part. Certainly, Native Americans, whose presence in
Yosemite predates its “discovery,” believed in a more global per-
spective of this place.

It would be wonderful to think that a hundred years from
now, at Yosemite’s bicentennial, this centennial year will be
remembered as the year we broadened our field of vision of this

place by looking at the macroscopic instead of the microscopic.

Using its guest list as a mailing list, the Yosemite Park
and Curry Co., the sole concessionaire at the Park, is
mailing 93,000 letters urging former guests to lobby the
National Park Service to abandon its 1980 plan to ease
congestion in the glacier-carved Valley.

—S$an Francisco Chronicle, December 5, 1989

Keith Schiller

Yosemite Needs You

Memories and emotions that last a lifetime are sparked by the
unparalleled majesty of Yosemite Park—its waterfalls, sheer gran-
ite cliffs, alpine rivers and lakes, and valleys. The allure of vistas
from Glacier Point, the sunset’s glow at Tuolumne Meadows and
the majesty of Yosemite Valley attract millions of visitors, even
more admirers and, recently, people who are giving their time
and money to help preserve and protect Yosemite’s grandeur.

What motivates a person—whether a tourist, hiker, back-
packer, or climber—to become an active supporter or advo-
cate? Usually, a problem.

The transition from enjoyer to supporter may be subtle, the
motvating force highly personal. My transformation was gradual.
I have visited Yosemite several times a year throughout my life
and hiked most of its trails. The joys of uncrowded trails, unique
vistas and starlight camping spawned repeated visits.

But one day I was hiking in Matterhorn Canyon, a magnifi-
cent alpine area in the northeast corner of Yosemite when 1
encountered tree avalanches that blocked the trail for over a
quarter mile. For me, this unmaintained trail was the last straw
in a series of deteriorated trail condidons that I had experienced
during the course of several summers. That evening T resolved
to do something about it and became an advocate.

Yosemite has approximately 800 miles of trails, with about 100
distinctively identifiable trails. Through the mid-1960s, those
trails were maintained annually by five crews. That financial
commitment and work force diminished to only two back-coun-
try crews in 1987 and only one such crew in 1988 and 1989—and
those were privately funded. As a result of Congressional and
Presidential neglect over many years, the cost of restoring
Yosemite’s trail system is now estimated to be $11,000 per mile.

Yosemite’s budget (both operating and capital) for 1988-89

was $10.7 million. According to the General Accounting Office,

Over the years, the Park Service bas spent $2.3 million

to refurbish the Wawona [Hotel]. It leases it to the Curry

Co. for $19,000 a year. At that vate, it will take more

than a century for the [NPS] to vecoup its investment.

~San Francisco Chronicle, January 7, 1990
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Volunteers assist in a
Park survey.

Courtesy of the Yosemite Fund.

Yosemite has a deferred capital and maintenance liability of $74
million, including highway rehabilitation, water and sewage
improvements, quarters repair and a hazardous waste program.,

While Yosemite’s allure has contributed to overcrowding, it
also makes the Park a unique focus of concern for the American
people. The Yosemite Fund was established in 1985 to raise
money to help preserve the grandeur of Yosemite, as the Park
Service was not provided the funds required to preserve
the quality of the park. Since then, the Fund
has raised more than $3 million from
approximately 5,000 donors. The
chapter in Contra Costa County,
California (of which I was the
founding chairman) was the
first  community-based
organization established
by the Yosemite Fund.
Our chapter is 100 per-
cent volunteer with no
professional staff or
rental obligations.

Our chapter was
established to help pre-
serve Yosemite through
support of specific, ear-
marked projects and to
bring the Yosemite experi-
ence closer to the community.
Sup-porting an earmarked pro-
ject makes it clear that participation
with the chapter benefits Yosemite, as
opposed to an amorphous organization. In
this way, progress can be monitored and donors
take particular pride in identifying their contributions with
an actual result,

Our chapter selected the restoration of the Happy Isles area
in Yosemite Valley as the target for fund-raising. More than 12
years ago the National Park Ser-vice (NPS) sketched its design
plans, for which federal funds have never been available, to
restore Happy Tsles at the beginning of the John Muir Trail.

Most people pass through Happy Isles on their way to Vernal
Fall and the Mist Trail, approximately one mile east of the trail-
head. Visited by more than a million people annually, Happy Isles
has borne the brunt of human impact. Project goals include
improving access for handicapped people, establishing two nature
trails, creating new exhibits for the family-oriented nature center,
restoring the Junior Ranger Program facility (the oldest environ-
mental education program for children offered by the NPS),
building a boardwalk across the fen and establishing paths to pre-
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vent visitors from trampling the area and replanting native plants.
More than $80,000 has been raised toward a goal of $336,000.

Funds for the project have been raised through events includ-
ing an auction attended by more than 300 people, which raised
$47,000, and a high-profile weekend trip to Yosemite attended
by two cabinet members. Recently, Safeway stores promoted the
Happy Isles restoration project on grocery bags.

To further encourage community participation, our
chapter offers activities fostering the Yosemite
experience (such as lunch with the Park
superintendent, the “take a hike” auc-
tion and a program on trails and
geological conditions), and
other events at the Park for

the benefit of those who
donate time or money to
chapter activities.
Yosemite’s  con-
stituency crosses eco-
nomic, political and
sociological lines. Evi-
dencing the Park’s
bipartisan  appeal,
Democratic Congress-
man  George Miller
(chair of the Interior
Subcommittee on Water
and Power) and Republican
State  Assembly Member
William Baker have served as very
active, honorary co-chairs of the chap-
ter. Each has a personal commitment to
Yosemite, giving time and personal funds to the
cause, and soliciting support from their own friends.

As Yosemite approaches its centennial celebration, we must
remember that not only was its establishment and protection as
a national park the result of private effort, but so too will be its
preservation. With federal funding needed for so many necessary
services, those who care about Yosemite and recognize the
importance of environmental protection for future generations
must maintain their vigilance. They must continue to monitor
the politics of park funding and must be willing to support the
Park by donating their time and money. Yosemite may be
trapped by its own allure, yet it is that attraction that can insure
its everlasting protection,




Robert H. Twiss, Tr.

Who's Minding
The Yosemite Region?

"The beauty and ecological integrity of Yosemite are fragile. They
are vulnerable not only to actions taken within the Park but also
to those outside its borders. A couple of stories about trips across
Yosemite will help make my point.

While in college, T worked in Yosemite Valley in the sum-
mers. About once a week I'd leave the Valley after work, heading
for Tuolumne Meadows and fishing in the high country. At that
time, the road was two lanes until about White Wolf, but from
there on, the only way to get to Tuolumne Meadows was via the
Tioga Mine Road: 21 miles of more or less single-lane asphalt
with sharp curves, steep hills and switchbacks. The trick to get-
ting there without the radiator boiling was to keep my '36 Ford
at maximum speed in second gear, up hills and through curves
come what may. Around any bend there could be a car stopped
in the middle of the road, all doors open, with peasants (that’s
what we Curry Company employees called all tourists) pho-
tographing an unlucky deer.

The excitement of the trip was heightened by knowing that
each evening, about the same time I started the climb up, the
Standard Oil truck was leaving Tuolumne Meadows heading
down, driven by another college kid who was about as reckless
as I. Somewhere in the middle we would meet and T would have
to pull the Ford behind the nearest boulder in a big hurry. The
potential danger heightened awareness; T can still recall stretches
of the old road: the terrain, the glacial polished granite, white
caps on Tenaya Lake.

The old Mine Road was not only fun in itself, it served as a
buffer between the easily accessible Valley floor and the more
remote Tuolumne Meadows and fragile high country beyond.

Now, the Tioga Mine Road has been replaced by a well-engi-
neered highway that makes the drive one of easy curves and
sweeping vistas. That the highway is carefully designed to fit the
landscape missed the point. It’s the effect of the road that counts.
Now, when you get to Tuolumne Meadows you meet the same
crowd that you sought to escape from in the first place. Replac-
ing the Mine Road was a big mistake in park planning, eroding
the quality and variety of experience.

Pve been flying a long time, but still marvel at how wooden
wings and a fabric-covered fuselage wrapped around a high-per-
formance engine can carry you high and fast over impassable ter-
rain and give you a bigger picture than can be gotten on the
ground. That’s what I was thinking as we flew over the south-

western corner of Yosemite on our way to a conference on “The
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State of the Sierra.” From 1 1,000 feet, the topography appeared
flattened and the grandeur of Wawona Dome greatly diminished.

Although we could see the full magnitude of the Park’s pro-
tected area, we could also see how Yosemire Natonal Park, large
as it is, is only part of a larger ecological, social and economic
environment. Along the Park’s borders we could see dams, pen-
stocks of hydropower plants, aqueducts, transmission lines, open-
pit gold mines, new roads, clear-out logging, newly expanding
gold rush towns, new subdivisions and isolated houses scattered
amid the chaparral and timber.

I was flying with Rick Skinner, a state deputy attorney general
who has worked hard to protect the Lake Tahoe Basin. We
thought it ironic that the Tahoe region, with all its problems, is
in some way better protected than the environment surrounding
Yosemite. A single agency has jurisdiction over the Lake’s entire
watershed. The Tahoe Regional Planning Agency (TRPA) has set
regional environmental threshold carrying capacities and has the
responsibility and power to enforce land use and environmental
regulations, even over the objections of state and local govern-
ment. The TRPA governing board has a representative appoint-
ed by the President to coordinate federal agencies responsible for
land management and environmental controls,

The central Sierra Nevada has no such protection, in that
responsibilities for planning and management are split among
the several national parks, national forests and Bureay of Land
Management districts as well as county governments, which are
supposed to regulate development on private lands.

For the central Sierra, who's minding the store? Who keep-
ing track of the cumulative effects of road construction, logging,
hydropower and suburbanization, all of which are closing in and
cutting in? Who’s modeling the long-range future of the region,
looking at global climate change, regionally produced acid and
nutrient rain and other impacts of the burgeoning Central Valley.

Somebody should be doing all these things. A regional agency,
something like that at Lake Tahoe, should be responsible for
monitoring and planning in the entire Central Sierra region.

Whether seen from the air or from the ground, Yosemite is
beautiful, fragile and vulnerable. The designation of Yosemite as
a National Park was a far-sighted, creative act. Perhaps now it is
time to look to the future again, to protect not only the Park
itself, but the broader environment around it.



Foseph L. Sax

Olmsted’s Yosemite,
A Vision Betrayed

From the moment American pioneers first saw Yosemite, it was
obvious the Valley would be an object of intense and competing
desires. Yosemite's history could be written as a succession of
efforts by all who aspired to save it from the ruin they thought
others would wreak upon it.

In 1864 Abraham Lincoln granted the federally owned
Yosemite Valley to California to be held “for public use, resort
and recreation.” At the time, there was nothing of today’s conflict
between those favoring development and use and those favoring
preservation. The threat was much starker: the occupation of the
Valley by homesteaders and the clearing of its trees.

The park idea was a democratic one: Such wondrous places
ought to belong to everyone rather than being the exclusive pre-
serve of a privileged few. The stunning natural settings, thought
more wondrous than anything that Europe had to offer, persuad-
ed the Government that their primary value lay in their beauty,
rather than in industrial or agricultural use. The key concepts
were “public” rather than private, and “recreation” rather than
resource exploitation.

National parks have certainly been saved for public recreation.
With few exceptions, the battle against using parks for tmber,
dam sites and catde grazing has been won. But many of the most
cherished parks

and Yosemite preeminently

embody a striking
paradox. The mind’s image of a great natural park is of stunning
scenery, great vistas and a primeval silence broken only by the
singing of birds. But often, as in Yosemite Valley, the reality is
different: a noisy, polluted and congested cityscape put down in
a mountain paradise.

Is this bad? Many think it is not. The much maligned Valley,
sometimes contemptuously called Yosemite City, or the home of
industrial tourism, is enormously popular. For those who come
year after year to camp among the crowds or to enjoy high-toned
musicales or Christmas at the elegant Ahwahnee Hotel, to return
the Valley to its primitive former self would be to take away a
part of their personal geography. The Valley has been a highly
developed recreation area for a long time, and it has generated
a constituency whose stake in it as it is cannot be gainsaid.

Is this good? T do not think so. By permitting the most
sought-after locations in our parks to become nodes of urban
tourism we have lost the chance to offer to the average urban
individual the rare opportunity of an engagement with a natural
setting, a place where the eye is not drawn to a human-made

structure, where we are not led along pre-set paths and drawn to
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planned and organized sights and scenes.

Of course, there are abundant opportunities to find real nat-
ural settings. The vast acreage of most parks is mostly wilderness
or near wilderness. But close as it is, most of us stick close to
what we know best, a managed environment plunked down in
the mountains. That is the pity of the parks today and of
Yosemite Valley—the premier example of a lost opportunity.

What is the alternative we might still choose at some places?
No one has painted the picture better than Frederick Law
Olmsted, the designer of Central Park, for a short time the chair
of the commission that managed Yosemite and active in the mid-
nineteenth century campaign to save Niagara Falls. It was in the
latter capacity that he put forward a vision of a park that was
accessible to the ordinary person and yet permitted a genuine
opportunity to engage with nature.

Even a century ago, as many as 10,000 people a day visited
Niagara, which had been raken over by commercial enterprises
that led tourists around and built roads to accommodate ever
more people in their hurried visit to all the scenic sites. Olmsted
wanted to restore an older Niagara, where people could experi-
ence the place “in an absorbed and contemplative way,” to go
back to the setting when:
<. visit 1o the Falls was a series of expeditions, and in each expedition
hours were occupied in wandering slowly among the trees, going from
place to place, with many intervals of vest.... There was not only a
miich greater degree of enjoymient, there was a different kind of enjoy-
ment ... People were then loath to leave the place; many lingered on
...vevisiting ground they bad gone over before, turning and rerurning.

This was just the sort of experience Olmsted envisioned for
Yosemite in a report he wrote about the purpose of the park in
1865. He wanted the opportunity to invoke the contemplative
faculty, to permit the natural scent to dominate and to permit the
visitor to wander at length and at leisure, without anything to dis-
tract him from the natural setting.

Is this a visionary’s dream, impractical in a world full of busy
people whose pace of life allows for no such casual wanderings?

It was just for such people that Olmsted thought Niagara and
Yosemite were most needed. Of course his vision asks a trade-off
between quantity and quality of experience, and it demands some
effort and some commitment of time by the visitor. It requires
that park managers put aside the “rurnstile” mentality that makes
numbers served and concession revenues primary considerations.

It is probably much too late for Yosemite Valley. But such
opportunities still exist elsewhere, at least in time. The secret is
that for all the crush of summer, there are still great parks where
winter remains a pristine time, where roads are not plowed and
snowmobile trails do not yet dominate, where the skier or snow-
shoer is welcome to wander and see the park as it might have
been a hundred years ago.
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Perceptions of

and Reflections on

Yosemite Valley

“f (jj{fr; faaen

R. Burton Litton, Fr.

Yosemite Valley is the symbol of Yosemite National Park, and
images of the Valley, along with those of Yellowstone, serve as
symbols of the national parks in general.

Yet Yosemite Valley is an anomaly; it is neither typical of the
park that bears its name nor of the Sierra Nevada. Perhaps Hetch
Hetchy Valley, in the northwestern reaches of the Park, shared
something of Yosemite Valley’s structure and scale before its
conversion to a reservoir for San Francisco’s water supply. But
Hetch Hetchy lacked the concentrated richness in elements that
distinguishes Yosemite. It is that very concentration of geologic,
hydrologic, ecologic, scenic and recreational features that gives
Yosemite a worldwide reputation and, at the same time, carries
the seeds of its own destruction.

While the impact of too much development and too many
people in too small an area poses serious design and management
problems, the Valley remains an extraordinary creation. Painters
of the Hudson River School pronounced the Valley landscape
sublime, a product of divine intervention. This explanation of the
Valley’s aesthetic superiority is not likely to convince contempo-

rary audiences, but an exploration of the Valley’ visual structure,
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its perceptual qualities and the natural processes that occur there
help explain why it is a distinctive place.

Measuring from Wall to Wall

The visual sense of the Valley begins helow Bridalveil Meadow,
where the Valley space begins. From here, it is about seven and
a half miles east to the closing of the space at Mirror Lake and
at Happy Isles. The Valley floor, which is the area in between and
which sits at approximately the 4,000-foot contour (where talus
slides and cliff base inhibit ease of use and movement), covers
about 2,200 acres—Iless than three-tenths of one percent of the
Parlc’s total area. Stores, lodgings, the visitor center and admin-
istrative offices are concentrated in the 1,000 acres of the Valley’s
east end; most visitors spend time in this tiny piece of the Park.

Cross sections of the Valley show the ratio of floor widths to
cliff wall heights varies from 1:1 to 1.5:1, a condition that rarely
occurs elsewhere. The sheer walls read as vertical and simulta-
neously incorporate a scale distinction in their rise from base to
sky of two-thirds of a mile or more. When did you last stand
close to a wall that shot up 3,500 feer?

W 3 iy
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Coordinated with the Valley’ sectional enclosure is the lon-
gitudinal continuity of the space visitors experience by following
the road or river. The ground plan of the Valley divides into
three spatial compartments with accompanying dog-leg shifts of
road and river alignments. These shifting paths of view or move-
ment dictate what the observer sees and encounters as a sequence
of visual experiences, Nothing happens all at once; there is a
degree of mystery in what will be next. As one travels along, the
diversity of the Valley—its stone monuments, subordinate spaces
and internal elements—are revealed bit by bit.

The River and Meadows

The Merced River, as carving agent and one-time glacial path-
way, follows the westward orientation typical of the drainage pat-
tern responding to the Sierra Nevada uplift. On the one hand,
the River and its envelope of space are another of the visual con-
tinuities of the Valley. On the other, there is ecological richness
and contrast based upon diametrically opposed north and south
wall exposures.

Visual unity of the Valley is
created by its typical but

varied cross sections, a unity
with variety suggested in the

accompanying sketches.

Sketches by R. Burton Litton, Jr.



High up on the north-facing slope (on top of which is Glacier
Point), pockets and strings of bigleaf maple and other deciduous
vegetation make seasonal displays, enlivening the color of the
mosaic dominated by stone and conifers. The south-facing slope
(from which El Capitan rises) is more somber and consistent year
round with its gray granite and deep green mix of pine and live
oak. Maple and dogwood are conspicuous at the north-facing
(south side) cliff base, where moisture and coolness suit them;
these are not present at the base of the opposite side, where black
oak thrives in that hotter, drier environment.

Perceptually, the River and wet meadows serve as a central
open space system from which the visitor can best see the Valley
and the stone monuments. The water, meadows and riparian
dominants of black cottonwood, alder and willow are all dynamic
in their seasonal changes.

The meadows have a life of their own as subordinate small-
scale spaces contained within the big-scale enclosure of the
Valley. That life is not only in the way the meadow sedges, grass-
es and forbs change with the years’ passage, but also with the
congregation of visitors, both human and animal, for whom the

meadows are a magnet.

The ratio of the Valley's
floor widths to cliff heights
ranges from 1:1 to 1.5:1,

a condition that rarely occurs

elsewhere.
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If ecology is to have its way, the meadows will disappear,
eventually to be engulfed by the mixed conifer forest.
Maintaining the meadows as they are is critical to preserving the
perceptual and aesthetic experiences vistors seek—and the visual
quality of the Valley.

The Ephemeral Landscape

The Valley’s landscape is ephemeral, perhaps its most intriguing
quality. A myriad of transient factors—sun, shade, climate, weath-
er, atmospheric conditions, seasonal changes and the presence of
animals—affect the way the Valley looks in both subtle and obvi-
ous ways. Cataloguing and portraying the Valley’s temporal
appearances is a fruitless task, but a few examples are appropriate.

Sunlight and shade strike the Valley in response to the sun’s
orientation, the Valley’s dog-leg structure and time of the year.
Shade dominates the south side, sun the north. Because of the
sinuous form of the Valley, south-facing Yosemite Falls are high-
lighted in the morning and shaded in the afternoon; the sequence
at west-facing Bridalveil Falls is reversed.
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Seasonal change contributes

significantly to the Valley's visual
richness. While Yosemite has a dry, Mediterranean summer, the
Valley floor and crests are at a high enough altitude to receive
rain and snow at other times. Autumn and winter snows dust the
cliff caps, joints and ledges to display surface details inconspic-
uous in the summer, Water volume of the River, supplied not
only by Yosemite's famous waterfalls but also by a dozen or more
perennial and intermittent creeks, doubles in the length of the
Valley. The thundering white column of Yosemite Falls in May
trickles to nothing in September.

The micro-climate effects transitory moods. After a storm,
breaking clouds and fog alternately veil and reveal stone monu-
ments such as Half Dome, pleasing photographers and other
observers. Air currents and wet meadows can conspire to create
early morning mists. Swirling winds around the base of the falls
can push the water stream in one direction for a moment and in
the other direction the next,

Wildlife is not as abundant in Yosemite as it is in other
mational parks. Black bear have been encouraged to leave the
Valley. But coyote, deer and birds such as stellar jays and some

raptors provide evidence of the presence of animals. Deer are

abundant, probably in excess numbers.

A final bit of ephemera—reflections on the river. When the
surface velocity of the river drops to a half foot per second or
less, normally during the late summer and fall, the reflected land-
scape joins the real one.

All these ephemeral things were at the heart of what the
Hudson River School painters strived to show. The contempo-

rary visitor is probably no less moved by them,

Conclusion

The powerful image of Yosemite Valley springs from the insistent
unity of its enclosing space. The Valley is a remarkable place,
both for its easily seen, unique spatial structure, and for the diver-
sity of what happens to be packed into that space. Its perceprual
assets are such that no visitor need leave unsatisfied if the view

of its features from the Valley floor are maintained.

The three spatial compartments

of the Valley ground plan.
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The 1980
General
Management
Plan

In 1980, the National Park Service issued
the Yosemite General Management Plan,
which guided Park policies for visitor use,
park operations and development for the

next decade. Following are excerpts:

There are two purposes for Yosemite
National Park. The first is preservation
of the resources that contribute to
Yosemite’s uniqueness and attractiveness
... The second...is to make the varied
resources of Yosemite available to people
for their individual enjoyment, educadon
and recreation... .

Today, the Valley is congested with
more than a thousand buildings...[and]
bisected by approximately 30 miles of
roads, which accommodate a million
cars, trucks and buses a year... .

The foremost responsibility of the
National Park Service (NPS) is to per-
petuate the natural splendor of Yosem-
ite.. . The intent of the NPS is to
remove all automobiles from Yosemite
Valley and Mariposa Grove and to
redirect development to the periphery
of the Park and beyond. Similarly, the
essence of wilderness, which so strong-
ly complements the Valley, will be pre-
served. The result will be that visitors
can step into Yosemite and find nature
uncluttered by piecemeal stumbling
blocks of commercialism, machines
and fragments of suburbia... .

Reclaim Priceless Natural Beauty

Outstanding natural areas that have
been developed for uses such as staff
housing, office space, warehousing, a

62

golf course and a beauty shop will be
reclaimed. Facilities in the Valley that
do not relate directly to enjoyment of
the Park, including the headquarters of
the NPS and the Yosemite Park and
Curry Company, will be

relocated outside the Park. Visitor
facilities in Yosemite Valley, Tuolumne
Meadows and Mariposa Grove that are
intrusive or cause environmental dam-
age will be removed or relocated to

more resilient environments... .

Markedly Reduce Traffic Congestion

Increasing automobile traffic is the
single greatest threat to enjoyment of
the natural and scenic qualities of
Yosemite. In the near future, automo-
bile congestion will be greatly reduced
by restricting people’s use of their cars
and increasing public transportation.
The ultimate goal of the NPS is to
remove all private vehicles from
Yosemite Valley. The Valley must be
freed from the noise, the smell, the
glare and the environmental degrada-

tion caused by thousands of vehicles.

Allow Natural Processes to Prevail

The primary objective. . .will be to
restore and perpetuate the natural pro-
cesses of the Park’s ecosystems. The
Yosemite environment is not a static
accumulation of geologic and biologic
features but rather a dynamic system
of interrelated and evolving forms.
Therefore, if this environment is to be
preserved, the natural processes that
are occurring there must be under-
stood and allowed to prevail.

In developed areas like the Valley,
facilities will be removed from flood-
planing and geologic hazard areas in
deference to these natural phenomena,
and the natural role of fire in vegative
communities will be simulated with

controlled burns or mechanical
removal of vegetation. In areas that
have been disturbed by man’s activity,
natural processes will be allowed to
restore the scene.

Reduce Crowding

Opportunities to enjoy the Park will
be reoriented to ensure that over-
crowding does not interfere with visi-
tor enjoyment or threaten park values.
Appropriate visitor levels have been
established. . .and facilities such as day
parking and overnight accommoda-
tions will be based on these levels. As
visitors approach and enter the Park,
they will find information stations with
reservation services to direct them to
available facilities. Greater opportuni-
ties for year-round use will allow visi-
tors to enjoy Yosemite at different

times of the year.

Promote Visitor Understanding
and Enjoyment

The amount and kinds of information
and interpretive programs available to
visitors will be greatly increased.

Information about Park programs
and services will be broadcast through
the news media and made available. ..
in the San Francisco and Los Angeles
areas and at information stations along
roads leading to the Park. ...

Natural history and historical col-
lections will be on display. .. Audio-
visual programs will help visitors to
understand the processes and events
that shaped Yosemite’s natural features
and the relationship of our cultural
values to preservation of the Park.

The intent of these expanded and
improved visitor programs is to help
ensure that a visit to Yosemite

becomes a lifetime treasure. ...
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Donald Fox

Looking Beyond
The 1980 Plan

Yosemite Valley is a symbol. It engraves powerful images upon
our minds and evokes feelings of love, care and respect as well as
a range of opinions on how it should be managed. People feel
deeply about this place and express their feelings with
passion—there are as many responses as visitors.

Yosemite is also a sacred place, a place for pilgrimage, for
renewing the human spirit, for enriching human life. Native
Americans have lived here for 4,000 years; those living here today
still feel a reverence for this place and believe much of the Valley
is sacred. Their stewardship, even today, is an example from
which we could learn.

For me, Yosemite is a sanctuary, not a consecrated place but
a place of refuge and protection for native plants and animals,
scenery and natural processes, each evolving and changing at its
own pace, generally uninterrupted.

Having lived in Yosemite for 15 years I am continually mes-
merized by it, especially as the seasons overtake each other or
when nature plays tricks—Ilike when flowering dogwood bloom
in October, or the ground trembles following frequent rock
slides, or a lightning-caused fire burns itself out, or a waterfall
mysteriously appears as the result of a thunder shower
somewhere miles away at the head of the watershed, or the river
rises before your eyes during spring runoff.

The natural environment, especially in Yosemite Valley, has
changed as a result of centuries of human intervention in natural
processes. The most consequential changes have occured during
the last 100 years, ironically, ever since Yosemite was established
as a park.

For example, at the west end of Yosemite Valley, a terminal
moraine was dynamited to lower the water table and eliminate
ponds in which mosquitoes bred. Motel rooms were built in the
prime Yosemite Falls viewshed. Quarries and borrow pits were
established to supply road and building material. The side of a
glacially-polished dome was blasted away for the placement of a
road that, ironically, gives access to an observation point named
after Olmsted. Lichen were burned away from the face of Glacier
Point from the Fire Fall’s burning embers. The banks of the
Merced River were stabilized with rip-rap. And until 20 years ago
all naturally-caused fires were extinguished.

Those changes, however, have ocurred primarily in the 11
percent of the Park not designated wilderness. Most are
reversible or can be mitigated, but there are exceptions: the

dynamited moraine, the quarry and the scar at Olmsted Point.
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The most significant challenge for the forseeable future is for
the National Park Service (NPS) to determine the appropriate
number, range, type and scope of visitor activities, services and
experiences based on the ability of the Park resources to support
them. Then the NPS must establish appropriate visitor use levels.
It is important that people be able to experience this wonderful
place all year long, at night as well as during the day. But not at
the expense of the natural and scenic resources.

The 1980 General Management Plan, which involved as
many as 60,000 individuals in an exhaustive participatory plan-
ning process, was aimed at returning the Park

particularly the
Valley—to a more natural state and increasing the emphasis on
visitors’ experience of the Park’ natural and scenic resources.

Since then, numerous buildings have been removed and the
sites have been restored to a natural condition; abandoned roads,
trails and fences have been removed and those areas restored to
natural conditions; meadows have been revegetated and a band
of bighorn sheep have been relocated to the east side of the
Park—all at minor cost.

The number of visitors has increased by two percent every
year during the last decade—Ilast year more 3.6 million people
visited Yosemite. In 1980, most visitors were repeat visitors from
California. Since then there has been a significant increase in the
number of visitors from foreign countries.

What visitors do in the Park has changed, too. Backpacking
has declined; rock-climbing has mushroomed. Rafting, cross-
country skiing and mountain-bike riding have increased measur-
ably. More visitors arrive in recreational vehicles. There is an
increase in the number of overflights. And last year there were
more than 350 weddings.

Yosemite is also big business. A Fresno Bee article estimated
that overnight visitors spend as much as $100 a day in the Park,
and that tourism in Yosemite, Sequoia and Kings Canyon nation-
al parks (both to the south of Yosemite) generates $322 million
a year and sustains 7,000 jobs in Fresno County alone.
Communities at the Park’s borders are growing in size and ever
increasing the number of tourist facilides. Undoubtedly, this will
result in both primary and secondary impacts on park resources.

We need to step back and look at the Park in its regional con-
text, from a resource, transportation, economic and tourism per-
spective. We need to set aside jurisdictional concerns and develop
a plan that, at 2 minimum, involves the surrounding four coun-
ties, four National Forests (administered by the Department of
Agriculture) and the Park Service. We must think of this area as

one large tourist region.

There are a range of possibilities—doing nothing, using nat-
ural resources wisely, providing minimum facilities, developing

alternative destinations—and all should be evaluated in context

with the Park’ natural and scenic resources. Even the various
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groups and individuals involved with the Park agree on the same
general goals: protectnatural and scenic resources and provide
for their enjoyment, provide a quality visitor experience and sup-
port a profitable tourist trade.

That given, why can’t we do better? Why isn’t it feasible to
expect a better tourist experience? Isn'’t it possible that tourism
and resource protection are more alike than contradictory? Isn’t
it possible that commercial tourism and recreation managed by
public agencies are more independent than interdependent?

John Muir said that everything in the universe is connected
to everything else. What we really need, as we begin our second
century, is a new paradigm that is holistic or systematic in the
widest sense. Any proposed action in this tourist region should
be considered in light of its effects on the whole system of which
it is a part. Certainly, Native Americans, whose presence in
Yosemite predates its “discovery,” believed in a more global per-
spective of this place.

It would be wonderful to think that a hundred years from
now, at Yosemite’s bicentennial, this centennial year will be
remembered as the year we broadened our field of vision of this

place by looking at the macroscopic instead of the microscopic.

Using its guest list as a mailing list, the Yosemite Park
and Curry Co., the sole concessionaire at the Park, is
mailing 93,000 letters urging former guests to lobby the
National Park Service to abandon its 1980 plan to ease
congestion in the glacier-carved Valley.

—S$an Francisco Chronicle, December 5, 1989

Keith Schiller

Yosemite Needs You

Memories and emotions that last a lifetime are sparked by the
unparalleled majesty of Yosemite Park—its waterfalls, sheer gran-
ite cliffs, alpine rivers and lakes, and valleys. The allure of vistas
from Glacier Point, the sunset’s glow at Tuolumne Meadows and
the majesty of Yosemite Valley attract millions of visitors, even
more admirers and, recently, people who are giving their time
and money to help preserve and protect Yosemite’s grandeur.

What motivates a person—whether a tourist, hiker, back-
packer, or climber—to become an active supporter or advo-
cate? Usually, a problem.

The transition from enjoyer to supporter may be subtle, the
motvating force highly personal. My transformation was gradual.
I have visited Yosemite several times a year throughout my life
and hiked most of its trails. The joys of uncrowded trails, unique
vistas and starlight camping spawned repeated visits.

But one day I was hiking in Matterhorn Canyon, a magnifi-
cent alpine area in the northeast corner of Yosemite when 1
encountered tree avalanches that blocked the trail for over a
quarter mile. For me, this unmaintained trail was the last straw
in a series of deteriorated trail condidons that I had experienced
during the course of several summers. That evening T resolved
to do something about it and became an advocate.

Yosemite has approximately 800 miles of trails, with about 100
distinctively identifiable trails. Through the mid-1960s, those
trails were maintained annually by five crews. That financial
commitment and work force diminished to only two back-coun-
try crews in 1987 and only one such crew in 1988 and 1989—and
those were privately funded. As a result of Congressional and
Presidential neglect over many years, the cost of restoring
Yosemite’s trail system is now estimated to be $11,000 per mile.

Yosemite’s budget (both operating and capital) for 1988-89

was $10.7 million. According to the General Accounting Office,

Over the years, the Park Service bas spent $2.3 million

to refurbish the Wawona [Hotel]. It leases it to the Curry

Co. for $19,000 a year. At that vate, it will take more

than a century for the [NPS] to vecoup its investment.

~San Francisco Chronicle, January 7, 1990
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Ted Relph

Yosemite as a
Mythical Place

Yosemite is a mythical place. At least it is for me and the count-
less others who have been there only in imagination. For us it is
a part of modern folklore, a symbol of some wild quality of
nature that reminds us of our status in a larger order of things.

Known without visiting it, how does Yosemite enter one’s
consciousness? Surreptitiously, I suspect, for I cannot recollect a
time when I was not aware of it as one of the beautiful natural
places of the world. The very name is sonorous, and once heard
is not easily forgotten. It conjures images of cascading waterfalls,
towering forests, a place free from the relentless demands of
twentieth-century civilization,

These are, of course, all illusions, because modern civilization
long ago invaded Yosemite with the damming of Hetch Hetchy.
Yet even that involved a confrontation between John Muir and
Gifford Pinchot over preservation or development, a confronta-
tion that took on the dimensions of an epic--almost eschatolog-
ical—struggle not inappropriate to a mythical place.

So I'have never visited Yosemite. Nevertheless my knowledge
of it is not entirely vicarious. A few years ago the pilot of a
transcontinental flight on which I was flying announced that
Yosemite could be seen below. From 30,000 feet that part of
America all looks like a great geological brain of wrinkled gray
rock with dark clefts, and no remarkable features stood out. But
pilots have to be trusted, and I took an obligatory photo in a sort
of ritual attempt to capture the image of somewhere I felt [
already knew.

The surface appearance of brains reveals little about the char-
acter of the consciousness within them, so even with my photo
I am none the wiser about Yosemite, though now I occasionally
wonder whether some places might possess a geological form of
consciousness revealed only in an intense genius loci which sus-
tains their mythical status.

In Yosemite this may not endure. I read in a California news-
paper of traffic jams, crowded camp grounds and the complaints
of a couple from San Jose that the Park stores did not sell their
favorite type of coffee beans. Yosemite, it seems, is now filled
with people searching for a dream of wilderness yet unwilling to
relinquish material comforts. It is a victim of its own popularity.

The trouble with real mythical places is they can be loved to
death. I could visit Yosemite one day, but that would merely con-
tribute to its demise. To help preserve the myth I will stay away.



Hugh Hardy

Towards an
Architecture

of the Valley

Architecture in wilderness is a contradiction in terms. The
moment construction commences, unspoiled nature vanishes.
The process of building replaces air with artifact.

While the built environment is subject to the decay of natural
forces, in nature it remains an intervendon. It may provide a van-
tage point, but it modifies experience. And because architecture
is so rooted in cultural memory, its structures not only change
physical fact, they are redolent of other times and places.
Architecture in Yosemite therefore plays an uneasy role, part of
an awkward balance between primal experience and public access.

Nature’s realm is a constantly evolving phenomenon in which
only change is constant. For the Valley to appear the same each
season it must continually regenerate itself. When contemplating
Yosemite the constancy of the natural world is revealed as an illu-
sion sustained by our relatively brief lifespan.

In a setting such as Yosemite, the “permanence” of architec-
ture becomes as ephemeral as a camper’s tent, and architecture’s
response to evolving cultural values is revealed. Even though
Yosemite’s buildings appear constant, the quickly changing habits
of our society cause them to register differently.

Evaluating the success of an architectural project depends
upon clear knowledge of its intent. Since Yosemite is meant to be
a public park, not a wilderness preserve, a great variety of accom-
modations and facilides is called for. Some appeal to the romantic
aspects of nature, others to the rational or scientific. No single
architectural response could be correct for all visitors; a rustic
cabin may be ideal for informal socializing, but it is a poor sub-
stitute for the Ahwahnee dining room’s pageantry and grandeur.

Yosemite’s eclectic group of hotel structures offers a splendid
range of choice about shelter and documents a wide range of
enclosure. It represents a panoply of architectural ideas from the
grand halls and mock rustic grandeur of the Ahwahnee Hotel to
the more familiar motel-like precinets of the Lodge or the dis-
position of a compound of tents. It offers as many ways to inter-
act with the Valley’s spectacular natural setting as the National
Park Service and Yosemite Park and Curry Company can devise.
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For instance, the stone-laden expanses of the Ahwahnee
attempt to become part of the landscape by using its very rocks
and trees to form an indigenous profiled pile. Inside, the great
dining room windows frame views of the landscape in order to
present towering sylvan vistas in scale with the enormity of
nature beyond.

But for the most part the Ahwahnee’s public spaces turn
inwards, cut off from the outside by sloping eaves and small win-
dows. The hotel is a series of well appointed caves, not a Falling
Water where nature is theatrically thrust into indoor experience.

The Lodge stems from a different tradition, one that ap-
proaches architecture as a more rational act. Here columns and
beams are only for support. Unlike Ahwahnee%, they bear no pat-
rernings from the imagined rituals of Indians.

In these simple structures of steel, wood and glass each ele-
ment is independent of the other. Together they form a diagram
of enclosure that may seek an integration of outdoors and
indoors, but the modest scale of these buildings robs interior
experience of the grandeur of this place, giving their rooms the
familiarity of a motel by the highway.

The present hotels of Yosemite are each the result of their
author’s sense of a common social setting, not an attempt to inte-
grate the need for lodging with the spectacular nature of this
Valley. Dinner at the Ahwahnee is in jacket and tie, an extension
of domestic rituals that were natural to its creators. Their dining
room offers great forest vistas to diners whose clothing precludes
any active participation with wilderness. By contrast, the Lodge’s
cafeteria suits family life with a knockabout informality common
to suburbia. Diners are ready to stride into the forest, even
though it remains invisible behind the steam tables and coffee
urns. Thus the great game of architecture lies in a resolution of
our inherently different responses to outside and inside.

A more basic difference between the two hotels lies in their
acceptance of the automobile. Guests at the Ahwahnee pass
between stone gates, advance down a woodland road and arrive
beneath a massive porte cochere made of giant logs and boulders.
Journey’s end is all drama. A long, wooden walkway, open only
on one side to the forest, heightens anticipation before guests
come indoors to the main, two-story lobby. Here tall windows,
stencilled columns and beams, together with framed textiles,
announce this as a place associated with Native Americans, some-
thing out of the ordinary.

By contrast, the Lodge accepts automobiles without restric-
tion. Reception is in one building, lodging elsewhere, both
reached by car. The convenience of driving to one’s room is off-
set by the banality of being in a motel parking lot. The buildings
are two-story extrusions of the classic motel plan and therefore
comparatively innocuous. As a result the paraphernalia of the
highway dominates the architecture.
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A small compound of buildings behind the Lodge’s reception
structure suggests what a plan organized by pedestrian movement
might be like. Here is a pattern of covered, wooden walkways
without cars and an informal amphitheatre of benches that sug-
gest nature can be part of architecture. But the focus of this
courtyard is diffused and lacks conviction.

The automobile was banned in Yosemite until 1913, James
Bryce, a British ambassador and social critic who addressed the
American Civic Association in 1912 to plead that cars had no
place in the Park, argued: “The whole feeling of spontaneity and
freshness of primitive nature would be marred by the modern
invention, with its din and whir and odious smell....If you want
to enjoy the beauties of such landscapes as Yosemite presents, you
must see them slowly.”

But America’ preoccupation with wheeled access has domi-
nated the once wild Valley with redundancy of roads, turnouts,
turnabouts, parking lots, bus stops and drop-offs: all paved, all
alien. Cars, buses, recreational vehicles, vans, motorcycles, panel
and pick-up trucks of every conceivable sort are everywhere.

Although the convenience of this paved road network is unde-
niable, its compacted extent raises questions about the Valley’s
ability to regenerate itself. Existing vegetation appears healthy
enough, but will its replacement find room to grow among the
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The Ahwahnee Hotel
dining room.

Courtesy Yosemite Park
and Curry Co.



The Ahwahnee Hotel.
Photo by Hugh Hardy.
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detritus of automobiles and campsites? Will we give a valley of
natural wonders to succeeding generations or just a series of
parking lots?

A direct encounter with nature is the justification for all the
roads, utlides, trails, signposts and buildings, but what is happen-
ing to nature under this onslaught? What remains wild? How can
wilderness coexist with the paraphernalia of contemporary soci-
ety? What is the experience that Yosemite now offers contempo-
the preservation of an internationally acclaimed place?

The vastness and power of this Western landscape is tied to
the very identity of America. We find an excitement and munif-
icence in the contemplation of this vastness. It forms a psychic
part of what America is. The Valley should not suffer the trivi-
alization and indifference with which we treat so many of our
other natural wonders.

It is time to ready Yosemite for a new century and a new gen-
eration of tourists. We should begin now to reestablish the idea
of an unspoiled natural beauty, which first brought the public
here. Assuming that rededication to this ideal could temper the
rapaciousness with which America has attacked so many other
landscapes, a new architecture in the Valley could offer a spirit
of adventure and discovery, not complacent familiarity.

Since the Valley is a finite place and our population is increas-
ing, there is pressure to increase access and accommodations. But
in fact, the opposite logic should rule. In order to preserve what
Frederick Law Olmsted called a “museum of natural science,”
access to so special a place should be restricted as the population
increases. The preciousness of Yosemite becomes all the greater
as the rest of the country is overrun.

If Olmsted was right and Yosemite should be treated like a
museum, then the artifacts of contemporary civilization should
be kept to a minimum on the Valley floor. Although contempo-
rary museums have discovered the value of commerce and hand-
ily dispense reproductions, books, posters and T-shirts with
entrepreneurial skill, few mix these artifacts with their collectons.

Why cannot Yosemite do the same? Yosemite Village offers
amenities that could be better located outside the Park. The idea
of convenience shopping and T-shirts would be more appropriate
to the Park entrances than the Valley. Even the Visitor Center
with its informative displays could more logically provide an
introduction to the Park rather than encumber its very heart.

Suppose, however fanciful it may seem, automobile access
were restricted. Biking paths to the scenic wonders of the Valley
would make them all the more magical, being somewhat difficult
to get to. Overnight lodging would still be possible in the Valley,
but it would be restricted in number to those with time to arrive

and depart by secondary transportation, not the family car.
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Amphitheater at the

Yosemite Lodge.
Photo by Hugh Hardy.

Think how Yosemite might then develop an architecture spe-
cial and exhilarating enough to stamp it as worthy of the added
effort required to reach the Valley. If each journey were more
of an exploration, the architecture could be more varied and

imaginative—the product of an effort to site and design buildings
that specifically respond to nature rather than to convention or
convenience.

For instance, it is startling that in a place where the drama of
the surrounding landscape calls out for looking up, almost all of
Yosemite’s hotel interiors prevent this. Instead of an architecture
that celebrates the drama of this giant granite sluice, the hotel
rooms offer the reassuring familiarity and convenience of road-
side America.

The great Valley itself is the most architectural of natural
places, with a distinct floor, unmistakable walls and a heavenly
ceiling. Imagine an architecture whose forms and materials would
complement this forested reach. Its buildings could be sufficiently
varied to enhance ritual or convenience, or the experiences of
casual observers or committed students of nature. The siting and
organization of its roads and the services offered would not be
controlled by the logic of the marketplace but by the quality of
experience visitors receive.

It would take a great leap of faith to propel such a program
through the complex public/private ownership that now controls
the Valley. Despite the many vested interests, the time for a
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change may well have come. We are poised before a new milten-
nium. We have a new awareness of environmental issues. It is
now possible to think of our stewardship of Yosemite in larger
terms, to look at its current exploitation and to contemplate with
renewed understanding what a special resource this is.

Guided by such a spirit it is possible to imagine a redevelop-
ment of the Valley that would decrease the density of human
habitation and build an architecture whose intervention in the
wilderness would be more part of the Valley, not an imposition
on it. This could be an architecture responsive to the variety and
changes of nature: Its vantage points would enhance discovery,
its structures would be in sympathy with the site, and its materials
would complement those of the Valley itself. Such an achieve-
ment would become a worthy addition, a fitting response to the
wonder of this place.



POST-EARTHQUAKE
PLACEMAKING

IN DOWNTOWN
SANTA CRUZ

Fames E. Pepper

Shortly after last October’s
earthquake, the Pacific Garden
Mall (left) re-emerged as the
Phoenix Pavilions project

(right).

Santa Cruz—Dramatic images of the
October 17 Loma Prieta earthquake,
which brought widespread devastation
to the California's central coast, are
etched in our minds: stunned victims,
collapsed structures, heroic rescues. In
Santa Cruz the town’s primary com-
mercial street, the Pacific Garden
Mall, lay in ruin, more than a third of
its 75 buildings damaged beyond
repair. Historic landmarks, two depart-
ment stores and three major book-
stores were lost. There were gaping
holes in the urban fabric as a majority
of the buildings along several block
frontages were reduced to rubble.

A tree-lined street of turn-of-the-
century buildings, the Mall was a cen-
tral symbol of the city. Motor vehicle
traffic had been reduced to a single
one-way lane; extensive plantings of
trees and shrubs, coupled with large
flower beds and numerous seating
areas, created a garden-like atmo-
sphere. Following its completion 20

vears ago, the Mall had spurred eco-
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nomic and social regeneration down-
town, turning a declining commercial
street into a lively and attractive public
place. The businesses and social life
reflected the diversity of Santa Cruz:
cafes, bookstores, a Greenpeace office
and the state headquarters of the
Certified Organic Growers were locat-
ed within a traditional commercial
matrix of hardware, jewelry, sundry
and home furnishing stores. More than
200 elderly lived in two SRO hotels.
Despite the shock and tremendous
losses, a plan for rebuilding emerged
within days. The City began a search
for temporary structures to house dis-
placed businesses. Mobile trailers used
in downtown Whittier (in Southern
California) after an earthquake there
lacked the size and distinctiveness
deemed necessary for creating a social-
ly viable public and commercial place.
The search settled on tents, whose
form, volume and character could cre-
ate a carnival or festival atmosphere.
Four weeks after the earthquake, a
seven-tent, 34,000-square-foot
complex was in place. Dubbed the
“Phoenix Pavilions” after the mytho-
logical Egyptian bird that rose from
the ashes of destruction, the tents
were set up on parking lots one block
west of the Mall. The site of a building
demolished after the earthquake is
now used for replacement parking, and
a free downtown shuttle was put
in service to reduce traffic and parking
problems. A local business group pro-
vided exterior improvements: outdoor
seating, landscaping, signs and holiday
decorations. Lights were strung along
the exterior of the Pavilions, giving the
entire setting a Tivoli Garden quality.
An eager community thronged to
the tents downtown. Many businesses
reported the best day-after-Thanks-
giving sales in their history. But
the pavilions are more than utilitarian:

They are a center of public life.
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