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GEOMETRIC CARPET PATTERNS
THAT ARE BREAKING
NEW GROUND,

Now, small-scale designs

are no longer found only in expensive woven carpet.
Introducing The Grand Edition Collection™ from
Armstrong. A series of luxurious cut-pile carpets.
Each pattern in the collec-

tion is tufted from the surface to the backing with
predyed yarn. This creates a deep, rich visual that isn't
just printed on the carpet but built into it.

Grand Edition is made with

DuPont Antron® Ill nylon, an advanced fiber

that helps hide soil and control static

in a dense 8" gauge construction. Heavy pile
weight, close stitch rate, and two-ply heat-set yarn
make this carpet as durable as it is elegant.

The Grand Edition Collec-

tion. Three distinctive patterns in 12 striking color
combinations. All in stock for immediate delivery.
Only from Armstrong—where breaking new ground
means bringing new dimension to your designs.
For full-color literature, write

Armstrong, Dept. 1BXAR, P.O. Box 3001,
Lancaster, PA 17604.

®
FROM THE H INDOOR WORLD®OF
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Letters

May I congratulate RECORD for the
inspiring story by Martin Filler on
Lewis Mumford [RECORD, April
1982, pages 116-123]. It is certainly
one of the finest and most moving
pieces I've ever read about
America’s truly preeminent
architectural writer.

Mumford stands alone as the
most understanding and
sympathetic observer and critic of
architecture and architects.
Arthur Rosenblatt, FAIA
Vice President,

Architecture and Planning
The Metropolitan Museum of Art
New York City

I was very excited to read RECORD’s
article “Islamic Architecture and
Rural Dwellings from Beijing to
Kashi” in the May 1982 issue
[pages 92-101]. I had been in
Urumgi and Turfan and Xi’an in
the summer of 1980, and had
planned to go to Tashkent and
Samarkand last year but was
forced to cancel the trip.

When [ saw the photograph of
the Mosque of Turfan, it really
brought back pleasant memories.
We were not able to see the Fing
Ho people’s commune, although we
did see a great many cave-type
dwellings. (I am certain I have a
photograph of that same gentleman
with those same glasses that you
show on page 94.)

Thanks again for bringing back
some fond memories.

Gordon Wildermuth, AIA
Partner

Skidmore, Owings & Merrill
New York City

I'm writing in response to RECORD’s
March 1982 interview with Paul
Rudolph [pages 90-97]. I, being a
young upstart just out of school,
certainly have no credentials with
which to challenge the ideas of
such a distinguished and
experienced architect as Mr.
Rudolph, but I can spew criticism
like everyone else.

1 thought some of Mr. Rudolph’s
views were enlightening, but his
criticism of post-modernism lacked
an open-mindedness that was
disturbing. I wonder if it actually
isn’t his way of taking some
revenge on those post-moderns who
so defiantly and often unjustly rip
at the integrity of their
predecessors. But I suppose it is
more than just revenge. He calls
19th-century eclecticism “not, as I
see it, an admirable state of
affairs.” I cannot agree. A
neighborhood of Victorian houses,
or even one standing alone, is to me
an exhilerating and esthetic
experience, and I know that many,
including residents, share this
view. I think his aversion is not so
much intellectual as just plain
personal taste.
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If Mr. Rudolph has never seen a
post-modern building in plan or
section but only in elevation, I
suggest he has not looked very far.
Those renderings of a “Study of
Lower Manhattan Expressway” by
Paul Rudolph appear to me no less
like a pipe dream or a joke than a
Michael Graves drawing, though
less fascinating.

To undermine eclecticism or
pluralism, which is in this day an
inevitable swing of the pendulum,
is dogmatic. If it is not “true
architecture,” perhaps Mr. Rudolph
should write up a program for us
all to follow so that his modernism
can proceed as it is supposed to.
Douglas R. Boldt, Architect
Rock Island, Illinots

Artistic scholasticism, phooey! As
Bradford Perkins so lightly
shrugged off in his enlightening
February 1982 RECORD article “Who
should be afraid of Tom Wolfe?”
architects are underpaid. In my
opinion, no amount of professional
recognition can compensate for
that. It is a shame that those who
build the buildings we design
should be paid more for it. Being
amiss for nearly a century now,
while trade unions continually put
us to shame, we must demand top
dollar and not try to cut each
other’s throats. If we are to
maintain ours as a viable
profession, we must cut the bull
and get the bucks.

Alan J. Nevins, Architect
Woodbury, New York

1 read with great interest the
article by Jonathan Barnett in
RECORD’s January 1982 issue
entitled “Designing downtown
Pittsburgh” [pages 90-107].

I would like to call your attention
to page 105, where two references
were made to “Llewelyn-Davies
Associates, whose successor firm is
Buckhurst, Fish, Hutton, Katz.”
Llewelyn-Davies Associates did not
and has not ceased to operate in
the United States. It only relocated
its corporate headquarters to
Houston and is actively doing
business as Llewelyn-Davies Sahni.
Randhir Sahni, AIA
Llewelyn-Davies Sahni, Inc.
Houston

Correction

F. Harlan Hambright should have
received photographic credit for
four illustrations in the April 1982
issue of ARCHITECTURAL RECORD: on
page 130, at upper left and lower
right, and on page 132, both
photographs at bottom left.
Continued on page 37

Calendar

July 6-9

Seminar on Passive Solar Energy,
sponsored by MIT Laboratory of
Architecture and Planning.
Contact: William Ronco,
Coordinator of Special Programs,
MIT Laboratory of Architecture
and Planning, 77 Massachusetts
Ave., Cambridge, Mass. 02139.
July 12-15

Seminar on Low Energy
Approaches to Commercial
Building Design, sponsored by MIT
Laboratory of Architecture and
Planning. Contact: William Ronco
(see July 6-9).

August 8-13

Conference on Advanced
Automation, sponsored by
Engineering Foundation; New
England College, Henniker, N. H.
Contact: Dr. Sandford S. Cole,
Director, Engineering Foundation,
345 E. 47th St., New York, N. Y.
10017 (212/644-7835).

August 16-20

Seminar “Adaptive Reuse:
Integrating Traditional Areas into
the Modern Urban Fabrie,”
sponsored by the Aga Khan
Program for Islamic Architecture
at Harvard and the Massachusetts
Institute of Technology: to be held
at MIT. Contact: Office of Special
Programs, Sharon Trohon, Room
4-209, MIT Laboratory of
Architecture and Planning, 77
Massachusetts Ave., Cambridge,
Mass. 02139.

Through September 30
Exhibition “Barry Byrne and John
Lloyd Wright: Architecture and
Design”; at Chicago Historical
Society, Clark St. at North Ave.,
Chicago.

September 5-11

International Passive and Low
Energy Alternative 82 Seminar/
Course, sponsored by Laboratory
for Architectural Seience and
Environmental Research,
University of Miami, Coral Gables,
Fla., in cooperation with the
Florida Solar Energy Association
and the Arab Section/ISES; at
Biological Station for Research,
Bermuda. Contact: International
PLEA 82, Box 248271, Coral Gables,
Fla. 33124 (305/284-4766).
Through October 10

Exhibition, “New American Art
Museums,” showing current work
of eight architects; at Whitney
Museum of American Art, Madison
Ave. at T5th St., New York City.
October 4-6

First North American Conference
on Industrial Architecture,
sponsored by the American
Institute of Architects; in Detroit.
Contact: AIA Professional Interest
Programs, 1735 New York Ave.,
N.W. Washington, D. C. 20006
(202/626-7300).
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On fees, fairness (to thyself
and others), and fungibility

This month’s Business pages begin with a news story that is bound to attract a lot of
attention—it reports the results of a survey of architects’ compensation made among its
members by the New York Chapter of the AIA. The results are (predictably) exceedingly
depressing; the reaction of the chapter members is (hurray for them!) bold and
exceedingly positive.

Briefly, the survey (with 109 of 310 firms responding) reveals that “starting salaries
vary from $10,500 per year in firms of three to five persons to $14,472 per year in offices
of 41-100 persons. . . . Only 20 per cent of architecturally trained personnel earn over
$35,000 per year, only 7 per cent over $50,000.” Except, as the survey report puts it, “for a
very small group of principals who are, perhaps, fairly compensated . . . professional
compensation is woefully inadequate, particularly at the starting levels.”

The positive part? The NYC/AIA committee that made the survey has recommended
(with, reportedly, very strong initial support across the chapter) that “a financial
program be implemented that will enable starting salaries for qualified architectural
school graduates to be increased approximately 20 per cent each year for the next three
years. . . . This adjustment should be exclusive of any further adjustments for inflation.
The effect of this increase will bring architects’ starting wages to approximately the
same level as neophyte mechanical and structural engineers. . . .”

What would the total cost be? With a 60 per cent increase over three years for starting
professionals, plus “suitable adjustments for all other [higher] levels in the firm . . .
including an increase in partner draw of 15 per cent,” the committee estimates “an over-
all increase in salaries of 35 per cent. Overhead attributed to payroll, taxes and vacations
would go up 5 per cent for a total increase of 40 per cent.”

How would that affect fees? Depending on the multiple of wages used by a firm in
calculating its cost and the level of profit (from “same as now” to a 35 per cent increase,
paralleling the salary increases), the committee calculates that fees would need to go up
between 13 and 19 per cent. The committee’s challenge to the chapter members: “Can any
of us honestly look at our list of clients and our operations and categorically reject the
possibility of this result over a three-year period if we make it a first order of concern?”

Well, can we? In another article in this month’s Business section, attorney Barry
LePatner, who was on the NYC/AIA committee and who specializes in contract and legal
concerns of architects and engineers, argues that ‘{the same] architects who express
dismay at the competition for projects which compels them to submit fee proposals that
result in minimum profit . . . will devote little, if any, time to improving their business
acumen as a means of increasing their ability to negotiate for higher fees.” And he points
out, as he undoubtedly did to the committee, that “if problems of cash flow, collection, or
lack of business become a daily psychological Sword of Damocles, the caliber of services
will inevitably decline. As a correlation, an effective and efficient staff is a function of
profitability.”

Thus, what both the New York Chapter committee and attorney LePatner say—and
what we might say to ourselves—is this: Can’t we bite the bullet (and be fairer to
ourselves and our employees) and decide to push hard for that increase in fees and/or
inerease in-house efficiency? Heaven knows that no organized and concerted effort to
raise fees is possible-—~remember the Justice Department’s hassle over those booklets of
suggested fees, and the more recent prohibition of any ethical standard that prohibits
price quotations (which of course invite price bidding). But it clearly is within the
province of any professional to decide that he is going to fight for a fee that does make
the firm a fair profit and pay the staff a decent wage. Some clients will buck—and must
we continue to take clients with so little respect for professional skills and effort? I get a
strong sense that more and more clients are pushing for quality in their buildings, and
know that the likeliest way to get a good building is to hire a good architect. Clients will
not, of course, be willing to increase fees unless they are asked and unless the reason for
the increase is made clear. But if I were a practicing architect I would not hesitate to ask
for a fair fee and I would not hesitate to argue, in defense of a fee above some low bid,
that architects’ services are not (to use a word Barry LePatner taught me) fungible.
Fungible means interchangeable—and any architect who believes that his or her services
are no different and/or better than a price-bidding competitor deserves neither the fee
nor the job. Walter Wagner
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Architects’ salaries going up?
The New York Chapter takes on the cause

Moved by the “medieval” results of
a recent survey of salaries for
architects in New York’s
metropolitan region, the New York
ATA chapter has passed a
landmark resolution that would
commit its members to raise
salaries substantially and that
probably will raise national
controversy.

According to chapter president
Joseph Wasserman, “The current
gituation is medieval."Our survey
showed that salaries haven't even
kept pace with inflation over the
last 25 years, while all other
professions have improved their lot
generously.”

What the survey shows
specifically is—that while the New
York metropolitan region leads
most areas of the country in
architects’ salaries by a substantial
margin—newly hired graduates are
paid barely survival salaries
($10,500 to $14,472), while
principals earn a median
compensation of $60,000 for 12- and
14-hour days, six or seven days a
week. Only 20 per cent of
architecturally trained personnel
earn over $35,000 per year.

What does the chapter propose to
do? Work for the cooperation of all
member firms to raise salaries by
20 per cent a year, “exclusive of
any further adjustments for
inflation” until the top starting
salary reaches $25,5690 by January
1, 1985, and other salaries rise on a
proportional basis. A principal’s
median income would be $72,000.

What would this mean for the
already tenuous profitability of
many firms? Wasserman and the
members of the chapter’s

Compensation Committee—many
of whom represent some of the
largest and most business-oriented
firms in the country—figure that
the proposal would add somewhere
around 13 per cent to current costs
over the next three years, assuming
current profit levels are to be
maintained. The committee has
based the 13 per cent on costs in a
hypothetical office (see chart).

According to Wasserman: “The
question before us is simple: Can
the typical firm increase its fees
13-19 per cent, or reduce its non-
salary costs by that amount, or
more probably affect a combination
of the two? Can we categorically
reject the possibility of this result
over a three-year period, if we
make it a first order of concern?

Another committee member says,
“What we need to do is work
smarter, not harder.” And indeed,
there are some convineing
arguments. Wasserman: “We will
have an incentive to produce work
infinitely more effectively than we
do at present. Firms will have a
much greater incentive to make use
of time- and labor-saving practices,
architectural schools will be
obliged to train young professionals
with truly marketable skills.

“The result will be that those
offices that select and use
personnel most effectively and
offer them adequate and self-
respecting compensation will turn
out work of better, more
dependable quality than that of
‘cheaper’ competitors. Our clients
will see the difference quickly, and
will be willing, maybe even happy,
to pay the difference, if that is
what is required.” C.K.H.

"

Profile of a hypothetical 10-man office

Before

After Adjustment

“break even”
before increase

Gross Fees|Including Consultant

Profit at Profit at
50% of 50% of
“old” payroll “new” payroll

“break even”
after 1/1/85

Net Fees |After 30% Consultant Payment

New rules pending on
reporting payments
to non-employees

The definition—for tax purposes—
of independent contractors should
be clarified once and for all by new
legislation this summer. The issue
affects architects and engineers
who employ consultants or “farm-
out” their work loads to non-
employees. At issue: withholding
taxes, Social Security, and
employee benefits. The IRS is
becoming increasingly wary of
“independent contractor”
arrangements that can result in
non-reporting of income by the
outside firm or persons.

Staffers of the Senate Finance
Committee, whose chairman,
Robert J. Dole (R-Kan.), introduced
a clarification bill this spring,
report that it has drawn 20 co-
sponsors, including nine members
of the Committee. In the House, a
companion bill introduced by Rep.
Richard A. Gerhardt (D-Mo.) also
has attracted some co-sponsors.

The new bill inchides a five-
element “safe harbor” definition of
what constitutes an independent
contractor for tax purposes. It also
retains the currently employed
common-law definition as an
alternative standard.

Under Dole’s “safe harbor”
definition, to qualify as an
“independent contractor,” the
“contractor” rather than the
employer (the “service recipient”)
must control work hours and
scheduling. The contractor must
have his own principal place of
business, and must be
“economically independent.”
Contractor and employer must
agree on the independent-
contractor classification, and the
employer must comply with IRS
requirements to report payment to
the contractor.

The bill would not create any
new reporting or record-keeping
requirements, but would introduce
rather stiff penalties for those
employers who fail to report
payments to contractors to the IRS.
The maximum would be a fine of 30
per cent of unreported payments
for any employer who fails to file
information on more than one-fifth
of total payments to independent
contractors. Also, if an independent
contractor refuses to supply his
taxpayer identification number, the
employer would be required to
withhold 15 per cent of payments.

Dole had been pressing for this
bill because existing temporary
restrictions on IRS audit efforts in
this area expire June 30. This
“moratorium” legislation had
prevented the IRS from re-
classifying workers as “employees”
subject to withholding taxes
whenever there was a “reasonable
basis” for regarding them as
independent contractors.

Peter Hoffman, World News,
Washington, D.C.
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We domore than keep up
with trends in professional
liability protection.

We set them!

CNA and Victor O. Schinnerer & Company,
Inc. started the trend twenty-five years ago
with our professional liability insurance for
architects and engineers. Our program
started a trend so innovative and dependable
that competitors never hesitate to follow suit.

During the past twenty-five years, tech-
nology and business have become more
complex — and so have your insurance needs.
CNA and Schinnerer continue to respond to
the problems such changes bring — before
other insurance companies know these
problems exist.

Victor O
5028 Wisconsin Avenue, N.W.,
Washington, D.C. 20016 (202) 686-2850
303 E. Wacker Drive,
Chicago, Illinois 60604 (312) 565-2424

Schinnere

Project insurance is just one example.
A solution introduced by CNA and Schinnerer
in 1975 today sets an industry standard.
One policy, one limit cover all members of
your design team. Coverage is provided
for the life of the project, from design
through construction — and up to five years
after completion.

To be sure your project
is in the best hands, have your
broker or agent contact Victor {:
O. Schinnerer & Company, Inc.,
Program Administrators
and Underwriting Managers.

25 years and still building together.

40 Wall Street,

New York, N.Y. 10005 (212) 344-1000

595 Market Street,

& Company Inc. San Francisco, California 94105 (415) 495-3444

Coverage for this program is provided by Continental Casualty Company. one of the CNA Insurance Companies.
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Practice:

Can small architectural offices
succeed at design-build?
Here’s case-study proof

Several years ago the American
Institute of Architects set out on
an experiment that allowed its
members to practice design-build,
the process in which the architect
is also the general contractor and
may or may not have a financial
interest in the project. With the
abandonment of the mandatory
Code of Ethics, the question of
whether design-build is
“professional” became moot—and
at any rate design-build is already
an established fact with many
firms.

In last month’s survey of ten
leading architects on their business
survival tactics, none were
interested in design-build—
preferring instead to stick to the
traditional role of the architect as
an overseer, and not a participant,
in the construction process.

Nonetheless, reports on the
ATA’s “experiment” in design-build
make clear that many professionals
do see advantages in such
participation. What are they?
What do they mean for those
professionals? And what do they
mean for the quality of the
buildings that result?

An interview with Douglas Trees,
a highly successful and highly-
satisfied practitioner of design-
build, gives some insight. Trees left
Earl Flansburgh & Associates,
where he was an associate, almost
ten years ago, and set up the
Lindentree Corporation in rural
Hamilton, Massachusetts.

He has kept his architectural
office small and tight, with no
more than three or four people,
though he also employs some 30
construction personnel. Initially he
designed and built only single-
family houses (some 70 houses
since 1973), but he is currently
moving into much larger
commercial projects (see photos
and captions). He attributes a large
part of his success to working on a
turn-key basis, without the long-
term financial involvements that
have put other design builders in
trouble.

Trees went into design-build
because he likes to control the
whole construction process, and
feels that this works for both his
and the clients’ advantage. “I like
projects and processes that I can
get my arms around,” he says.

Design-build advantage No. 1:
Control of the finished building
“Often, in design-build, design falls
by the wayside,” says Trees. “My
aims are just the opposite: to
assure that the building gets built
the way it is designed. Normally
the architect and contractor
become adversaries and the
contractor interprets design
drawings in ways that can’t be
controlled by once-a-week visits.”

Trees also controls his person-to-
person relationships and hence his
time and lifestyle. “Being the
architect and contractor with your
own work force not only eliminates
unwelcome surprises, but a lot of
unpleasantness as well,” he says.
“This applies equally to the
architect-client relationship. I don’t
have to argue with the client if an
employee takes an extra five
minutes for lunch. We are
delivering a building at a fixed cost
and time.”

Advantage No. 2:

A whole new clientele that
eludes most architects

“We aren’t asking a businessman
to plank down X number of dollars
for six sheets of paper and a
promise that someone will build the
building like the paper.”

Trees feels that the process is
particularly appropriate for those
commercial projects that cost less
than $1 million to $2 million. He
says, “Businessmen building in
these price ranges seem to have a
difficult time justifying a fair
architectural commission—unless
they can see it as part of the cost of
the finished product.

“In any case, the traditional
architect-client-contractor
relationship doesn’t serve the best
interests of the client in these
situations. There’s just too much
fat—too many profits—with all of
those people involved. And the
contractor—if he’s big—may only
work on that small project when
other jobs aren’t calling.”

Trees argues that design-build
improves control and quality

in many ways

First, Trees’s ecrew of workmen are
seasoned, and he and they are used
to working together. He gains
loyalty from the carpenters, whom
he employs directly by
guaranteeing full-time work. “I
accept the responsibility for their
employment, scheduling inside
work in the winter and major
construetion in good weather,” he
says. Similarly, he employs the
same plumbers and electricians
steadily. “In return, everyone is in
the same game, and there is
constant motivation for workmen
not only to do a good job, but to
point out better ways of doing
things.

“One of the joys is that bad
details—and every architect can
draw them—can be improved on
the spot without change orders and
delay. There’s no competition to
prove who's the idiot this week—
the architect or the contractor.

“I don’t want to demean good
contractors. There are many, but
under the standard procedure,
there are just too many
temptations to cut corners. and the

A rchitastnral Ranawd Tals: 1000 10
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ram includes over 600 products, all inventoried for immediate shipment. Mortise locks with both knob and
oor closers and exit devices. Sargent, New Haven, Connecticut 06511/Sargent (Canada) Ltd.

First, you liked what you saw in
Sargent hardware: design, detail,
quality workmanship. Second, you
knew that your Sargent distributor
fully understood your construction
schedule. And then the order arrives,
just as promised, right on time. And
you wish that everything else
could go as smoothly.
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Practice continued

New markets for

architectural services:

The owner of the New England
Biolab—which makes enzymes used
in DNA research—thought that he
could afford only the type of
building that often gets built
without architects: a plain
industrial shed. Still, he was
anxious to attract specialized
technicians to the rural location by
offering a good working
environment. Turn 7‘;/5/ around this
client’s thinking on affordability,
Trees has answered the needs for
both speed and economy while
providing a very pleasant working
environment, as shown in the
completed first phase in the photos
right. He feels that his ability both
to design and to build the building
///vlr ed /Hm in a UNIQUE /Nl.\')v/]())/ to
do this (see text). There was no
prece dence _V}:/' the /l/«lu,\', as the
manufacturing process was
developed by the owner, and 18
subject to frequent changes. The
interior is light and airy because
there 18 one open space under the
clerestory, in which clerical
Sunctions occur on a balcony over
the production facilities. It was
possible to expose the laminated
wood beams because of the high fire
resistance inherent in their

thickness,

Scheduling and cost control:
Central Pond Associates office
building (photo bottom) had to be
produced on both a tight budget and
time schedule, while maximizing
the advantages of the picturesque
site inside and out. An added
eriteria was fitting the design into
a group of historic buildings.

© John Krieger

©John Krieger

contractor who is the low bidder
isn’t always the best—or the
cheapest in the long run.”

Another way that Trees controls
his buildings is through those
construction and design techniques
that can only grow out of very close
experience with the construction
process. He is always looking for
new products and systems that
perform. And he is compiling an
ever growing list that suits his
particular operation.

Some, like the preassembled
wood frames that he uses to save
construction time on houses, are
not unusual. Nor are his
standardized cabinet details, except
for their high quality. His
experience with doors has led him
to take up the dealership of one
particular door that pleases him.

Trees feels that standard
construction contracts thwart the
incentive for inventiveness on the
part of architect and owner alike.
And he has come up with some
surprising results through
invention.

For instance, he is experimenting
with plastic laminate as an interior
finish. “The savings in labor and
loan interest because of speed may
more than offset the cost of the
material,” he says. At the moment
he uses plaster, because he feels
that the appearance is worth the
30-35 per cent premium in his area.

A more daring experiment is his
revival of the wood-burning stove
with a long-forgotten heat
distribution system called the
Russian flue. He has installed this
in his own office where he “debugs”
his ideas. The Russian flue, instead
of leading most of the heat up and
out of the building, snakes back
and forth above, beside and even
underneath the hearth,
transferring heat into a large
volume of masonry all around it—
and hence back into the building.
The total fuel costs on one new,
heavily insulated, 3,800-square-foot
house with the flue was $500 last
winter. That’s payback.

Trees sees little “payback” in
most other energy saving
techniques, such as active solar
systems: “The pipes freeze and the
pumps break. The owner has to be
a mechanic to make them work.
The first considerations should be
the insulation of walls and
windows.”

In design-build, says Trees,
financial success depends on a
firm definition of the work

To control both the finished
building and costs, Trees starts
each project with not only a fixed
cost but a firm definition of what
that cost is buying, in both
drawings and contract. This avoids
misunderstandings with the client,
and encourages the workmen to do
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Glass Block walls and partitions
have many of the attributes of
glass alone, but the thickness of
Glass Block adds another dimen-
sion. Their size, shape and masonry
installation also create symmetrical
patterns. All this combines to
encourage exciting exterior and
interior designs.

Overcome Space
Barriers

Glass Block walls and partitions
define space, but because they
are not opaque they are able

to overcome the barriers that
define space. An appearance and
feeling of openness can be
achieved. Light may be trans-
mitted, but privacy retained.
The degree of visibility, from
almost clear to distorted or
unrecognizable, is controlled by b I
the architect or designer through ' ey ,",",ﬂﬂ:: ;:'{
pattern selection.

For information contact
Pittsburgh Corning Corporation,
Marketing Department AR0782,
800 Presque Isle Drive, Pitts-
burgh, PA 15239, (412) 327-6100.
In Canada, 5075 Yonge Street,
Willowdale, Ontario M2N 6C6,
Tel: (416) 222-8084.

VUE™ Glass Block

Coleman A. Young
Recreation Center
Detroit, M|

Architect: William Kessler
& Associates, Inc.
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Practice continued

]

e

a better job. “They know they
won’t have to rip something out
because someone changed their
mind,” says Trees. “Do it once and
do it right.”

Trees’s feelings are so strong on
this point that he seldom accepts a
job on a cost-plus basis. Although
his contracts are written for hoth
design and construction at a total
of 15 per cent profit, he reserves
the right to turn the drawings over
to the owner for 5 per cent at the
end of design, if he sees a lot of
client changes ahead. “It’s a matter
of pride and reputation,” says
Trees.

And his success depends on the
ability to “keep your word on
costs, quality and time”

“I have never had to advertise,
although I have nothing against it.
My work is by word of mouth,”
says Trees. “Many clients are on
the rebound from construction bids
50 per cent over the budget. Despite
all of the bad-mouthing of design-
build architects, there is the
question of who is making a bad
reputation for whom.”

Another way that Trees
maintains control of his projects is
to limit his geographic area to
within a manageable 10-12 mile
radius of his office in Hamilton,
Massachusetts. This gives him the
ability to watch work closely as it
progresses.

And it allows him to become
involved in the shaping of this
particularly scenic area. “Part of
the reason my wife and I moved
from Boston was to adopt a small-
town lifestyle,” says Trees. “We are
deeply involved in community
affairs, as are the people in our
office. And again, this has
advantages in bringing in work.”

Because of the combination of his
local involvement and ten-year
track record on many local
buildings, Trees is able to influence
local planning, and in fact wrote
Hamilton’s cluster zoning
ordinance. In one of his few
speculative ventures, he bought 13
acres and broke them into five
house lots, where zoning would
have allowed nine. The advantages
to the town in terms of reduced
density were obvious, and the town
waived a number of its
requirements to allow an
uncluttered and rural atmosphere.
Among these requirements were
sidewalks, curbs and a minimum
common-road width of 28 feet.

“Trade-offs like this are the way
to go,” says Trees, and the town
seems to agree. Proceeds from such
land ventures go into a revolving
fund for future acquisitions.

Trees equates his role in
Hamilton to that of a doctor who is
a general practitioner, ready to
meet most needs with the expertise

at hand. “When more specialized
knowledge is required—such as
unusual foundation problems, I can
go to the specialist consultants in
Boston.”

While many design-build
architects take a financial
interest in projects, not all do
As stated earlier, Trees gets
financially involved in few of the
buildings he designs and builds,
preferring instead turn-key
contracts with a fixed (and stated)
profit. This tactic may have saved
him problems in the current
economic climate, and—in any
case—agrees with his financial
conservatism.

“Remember, Lindentree started
in a recession,” he says. “The
philosophy of getting every bit of
borrowed money available has
killed otherwise good businesses.
Firms that are locked into debt
service have no flexibility to meet
changing situations. We are ready
to double or halve our volume on
short notice, while others must
keep going at constantly expanding
levels just to stay solvent.”

Trees is very happy with the way
his “experiment” has turned out,
because design-build suits his
personality. Others, contemplating
such a jump, might do well to view
his experience with their own
personalities in mind.

Charles Hoyt

Architectural Record July 1982 23




In the beginning...

there was
static! -
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TODAY...you can
have carpeting or
carpet tiles
which guarantee
computer-grade
static protection,

eliminating static
problems with

all electronic
equipment.

Sweet's Catalog 9.28/Uni.
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Static is a major cause of malfunction

in computers and other sensitive elec-
tronic equipment. Static problems can be
eliminated by using computer-grade,
antistatic carpeting or tiles. A computer-
grade floor covering must assure both
low generation and quick dissipation of
static charges. Only UTP products meet
these criteria.

COMPU-CARPETTM s uniquely designed
with permanently conductive fibers
throughout the pile, supplemented by a
conductive latex backing. Together, this
patented combination provides the most
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effective fail-safe static protection
available today.

COMPU-TILETM is an equally effective
carpet-face tile. The conductive pile and
heavy conductive vinyl backing provide
superior static protection in modular form.

Finally, UTP insures performance, but not
just as a conventional static voltage rating.
UTP guarantees that COMPU-CARPET or
COMPU-TILE will not cause malfunction
of your electronic equipment.

NO OTHER MANUFACTURER OFFERS
SUCH A GUARANTEE!

For more information,
write or call Mr. Galkin
UNITED TECHNICAL PRODUCTS, INC.
32 Southwest Park, Westwood, MA 02090
Tel. (800) 225-6052 or

(617) 326-7611 (within MA)

UNITED
TECHNICAL
PRODUCTS, INC.

THE STATIC CONTROL PEOPLE

U. S. Patent No. 4,163,749



Legal perspectives:

New rulings on indemnification clauses

As part of a continuing series on the law, this
article by architect/ attorney Kornblut explores a

nettlesome issue.

By Arthur Kornblut, Esq.

An indemnification (or hold
harmless clause) is a contractual
device which shifts certain defined
liabilities from one party to a
contract to the other party. A
common feature of such

clauses is that the party to be
indemnified often has superior
bargaining power and can demand
this protection as a condition of the
contract. Although the law
normally does not interfere with
the right of any private party to
enter into a contract (as long as the
contract is not for an illegal
activity), the use of one-sided
indemnification clauses in
construction contracts has led
many state legislatures in recent
years to enact statutes to limit
their use.

Indemnity clauses came into
being for basic and
specific purposes
Since 1966, the ATA General
Conditions form has included an
intermediate type of
indemnification clause that
requires the contractor to
indemnify the owner and architect
(and their agents and employees)
from and against all claims arising
out of the construction work, if the
claims are caused in whole or in
part by the negligence of the
contractor, any subcontractor, or
anyone for whom they are liable.
The obligation to indemnify the
owner and architect exists even
when they (the owner and
architect) may have partly caused
the claim. The only exception is
when the claim involves the
liability of the architect for the
preparation or approval of maps,
drawings, opinions, reports,
surveys, change orders, designs or
specifications, or the giving or
failure to give directions or
instructions (if the giving or failure
to give is the primary cause of the
injury or damage). In other words,
the contractor is obligated to
indemnify the owner and architect
when the contractor is solely or
partially responsible for the claim,
but not to the extent of the
architect’s liability for his
professional services. The major
objective of this clause is to make
the contractor responsible for
construction-site accidents for
which he otherwise would have
immunity from liability because of
the worker’s compensation laws. If
the owner and architect are
subjected to a third-party suit by
an injured construction worker, the
AIA clause shifts the burden of
liability back to the contractor.

The current problems stem from
attempted broadening of use
Since the advent of the
intermediate form of
indemnification clause in the ATA

General Conditions, other, more
onerous clauses have appeared in
non-standard general and
supplementary conditions and in
subcontracts. These clauses go
beyond shifting liability back to a
party who is solely or partially at
fault and require indemnification
for any and all claims—even when
the party to be indemnified is
solely at fault. These so-called
broad-form indemnification clauses
have appeared in both prime and
subcontracts and have generated a
significant amount of legislative
activity to regulate and restrict
their use because of the patent
unfairness. The most recent state
to enact legislation in this regard
has been New Jersey.

The New Jersey Law starts out
to be clearly prohibitive
The first section of a New Jersey
statute, P.L. 1981, Chapter 317,
approved December 3, 1981
(supplementing subtitle 6 of Title
2A of the New Jersey Statutes)
reads as follows: “1. A covenant,
promise, agreement, or
understanding in, or in connection
with or collateral to a contract,
agreement or purchase order,
relative to the construction,
alteration, repair, maintenance,
servicing, or security of a building,
structure, highway, railroad,
appurtenance and appliance,
including moving, demolition
excavating, grading, clearing, site
preparation or development of real
property connected therewith,
purporting to indemnify or hold
harmless the promisee against
liability for damages arising out of
bodily injury to persons or damage
to property is against public policy
and is void and unenforceable. ...”
This section of the statute is a
broad prohibition against any form
of indemnification clause in
construction-related contracts in
New Jersey. Relative degrees of
culpability as between the parties
to the agreement would have no
bearing on the validity of an
indemnification clause.

But uncertainty creeps in—
Section 2 of the statute invalidates
clauses that would require the
indemnification of “an architect,
engineer, surveyor or his agents,
servants or employees” for claims
arising out of “maps, drawings,
opinions, reports, surveys, change
orders, designs or specifications”
prepared or approved by
professionals. Section 2 also applies
to claims caused by the
professional giving or failing to
give directions or instructions that
cause the damage, claim, loss or
expense. This section of the statute
appears to parallel the
subparagraph in the AIA General
Conditions indemnification clause,

which likewise eliminates the
contractor’s obligation to
indemnify when the cause of the
claim is deemed to have been
within the province of the design
professional.

With Section 1 of the statute
containing a broad prohibition
against indemnification clauses,
Section 2 at first glance would
appear to be unnecessary and
redundant. The courts, however,
will construe statutes as a whole
and will make every effort to give
meaning to each section. One
possible explanation for Section 2
might be that architects and other
design professionals still can be
indemnified in New Jersey as long
as the indemnity does not deal with
claims arising out of what might be
considered the professional’s area
of responsibility.

Section 3 of the statute makes it
inapplicable to contracts with
railroads and the State of New
Jersey. There is no explanation of
why railroads were excluded or
why local government entities were
not given the same rights as the
state. Sections 4 and 5 simply state
that the act will take effect
immediately (as of December 3,
1981) and that it will apply only to
contracts entered into from and
after that date.

The legislative attempt in New
Jersey to regulate hold harmless
clauses illustrates the importance
of utilizing fair contract provisions
such as those found in the AIA
documents. The New Jersey effort
to eliminate “unfairness,” however,
will require extensive litigation, in
all likelihood, to interpret that
particular statute.

Mr. Kornblut is a registered architect
and practicing attorney in
Washington, D.C.

This article is published with the
understanding that the publisher is not
rendering legal services. If legal advice
is required, the services of a competent
professional should be sought.
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An American product! IAC *‘single-fired vitreous’’ ceramic tile is manufactured
by a “'state-of-the-art’’ technologically advanced process not used by any other
U.S. tile manufacturer.

The result of IAC’s advanced production processes is a clearly superior line of
tile that brings color, beauty and practicality to residential and commercial
environments.

Its hard finish, low-moisture absorption, frost-proof body and overall
durability make it the ideal surface for heavy traffic areas in both interior and
exterior applications.

IAC tile is offered in a range of sizes with finishes in neutral, earthtone and
solid colors, and is available from independent distributors throughout the
United States.

For complete information on IAC tile and the name of your nearest IAC
distributor, call 1-800-331-3651. You'll also find us in the
1982 Sweet’s General Building File.
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Costs:
Materials steady, labor still
going up, uncertainty the rule

U.S. Summary of Building Construction Costs
—in pereent

1/82
to
4/82

4/81
to
1/82

Number
of metro
areas

Average Eastern U.S.

Average Western U.S. 224 1.01 1.08

United States: Average...... 493 1.02 1.08

#USING ONLY CITIES WITH BASE YEAR OF 1977

Costs in a given eity for a certain
period may be compared with costs
in another period by dividing one

index into the other; if the index for
a city for one period (200.0) divided
by the index for a second period
(150.0) equals 133%, the costs in the
one period are 33% higher than the
costs in the other. Also, second period
costs are 75% of those in the first
period (150.0 = 200.0 = 75% ) or they
are 25% lower in the second period.

Based on a survey by the McGraw-
Hill Cost Information Systems
Division for the period December
1981 through March 1982, the
prices for most construction
materials are continuing in a stable
pattern, because of competition
among suppliers for the limited
work available. Concrete block is
down by 1 per cent, plywood by 2
per cent, and lumber by about 3 per
cent. Gypsum board is up Y2 per
cent, reinforcing steel up 4 per
cent, structural steel up 1 per cent
and concrete up .2 per cent.

The 20 Major U.S. Cities Index
still indicates a continuing rise in
labor costs. In view of an 18 per
cent unemployment rate among the
construction labor force and an
oversupply of manpower because of
project slowdowns, this trend
should soon moderate. Union
leaders are faced with the problem
of maintaining wages and working
conditions while still trying to keep
control over construction in the
face of competition from open-shop
contractors.

The volume of construction, of
course, remains low, and previous
reports of an end to the recession
are being pushed farther into the
future by almost every major
economic and industry expert. The
depressed housing industry, locked
in by high interest rates, and a
Federal policy directed to reducing
inflation, is moving in a more
aggressive manner—mostly by
cutting prices—to reduce its
backlog of unsold units.

The one saving grace for the
housing industry is the current
interest in remodeling and repair.
More and more homeowners,
unable to afford to “move up” to a
larger house, are clearly becoming
more inclined to upgrade their
existing houses.

The trend toward still more

1977%
to
4/82

1.52

1.50

Histarical Building Cost Indexes—Average of all Non-Residential Building Types, 21 Cities

Metropolitan

area 1975 1976 1977 1978 Ist 2nd

1979

1980

ard 4th st 2nd

office construction has raised fear
that an office space “glut” will
result. This problem will be
compounded by the housing
construction slow-down. Companies
planning to move to new areas are
tending more and more to stay put,
because of the reluctance of key
personnel to undertake selling a
house and trying to find an
affordable new one.

The construction industry and its
related suppliers and labor force
clearly continue to find no relief for
their problems in the Congress and in
the Administration’s continuing
stalemate on the budget deficits.
The Federal Reserve will have to
define its course of action in order
to inspire confidence in its policies.

While this may be forced on the
Reserve, so the questions remain:
when will the benefits of the tax
cut and the stimulated inducement
to capital spending filter their way
down through the economy to the
construction industry? When will
the loan rate drop close to 12 per
cent, the figure most analysts think
is needed to trigger a strong
recovery? The leading forecasters
of the economy now place this big
“when” no sooner than the end of
1982.

James Stewart,

Cost Information Systems
MecGraw-Hill Information
Systems Company
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Patterns of Thought.

Gardco announces Focus One, and redefines excellence in interior lighting. Extruded aluminum fluorescent
luminaires, yes, but rethought in terms of fine detail and large possibility. The detailing delights, and from
a near-infinity of choice—sizes, shapes, lengths, directions, mountings, suspensions, connections and
finishes—arises a plurality of patterns that thoughtful designers welcome and exploit. Gardco Lighting,
2661 Alvarado Street, San Leandro, California 94577. 800/227-0758 (In California 415/357-6900).

g Gardco Lighting
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The profitable professional:

successfully negotiating and collecting a fee
The first in a series of articles on sound
management, by an attorney who specializes in
architects’ and engineers’ problems.

by Barry B. LePatner, Esq.

Among the most important things
that an architect should do is to
negotiate a fair fee and make sure
that he can collect it all by the end
of the job. Developing a sound
professional approach to these
critical areas of management is a
fundamental stepping-stone
towards the architect’s ultimate
goal: a quality product that results
in a fair and reasonable profit.

Trained in creative and technical
methods of producing quality work,
most design professionals have
little experience as entrepreneurs
to fall back on. As a result, the
pitfalls of frequent negotiations
with owners and contractors places
the architect in the unhappy
posture of dealing from a position
of weakness.

Most architects express dismay
at the competition for projects that
compels them to submit fee
proposals that result in a minimum
profit. Yet these same architects
will devote little, if any, time to
improving their business acumen
as a means of increasing their
ahility to negotiate for higher
fees—even though it may mean
survival in these troubled times.

It is essential that architects
distinguish between the different
relationships they have with
owners during the course of a given
project. Many professionals fail to
understand the need to view the
contract negotiation stage as
separate and distinet from the
design stage.

There is nothing unprofessional
or otherwise undignified in being
known as a first-rate designer
skilled in the ways of the business
world. Those architects who
embody this rare combination of
talents carry into their contract
negotiations a sense of purpose and
confidence that earns them the
respect of the clients they serve.

And clients clearly prefer to do
business with architects who talk
business. They want creativity
combined with cost effectiveness—
and they are demanding that both
disciplines be included in the same
package of services. To believe,
therefore, that in these financial
times art and business do not go
hand in hand, is to court financial
peril.

As a general rule, architects
must understand that consistent
quality design is the product of a
stable firm which earries out its
services free from distraction. If
problems of cash flow, collection or
lack of business become a daily
psychological Sword of Damocles,
the caliber of services will
inevitably decline.

As a correlation, an effective and
efficient staff is a funetion of
today's profitability. It relies on
the belief, by principals and
employees alike, that the prospects

for future financial reward are
equally optimistic.

A program of establishing fees
that returns a reasonable profit
obviates the need for using the
firm’s capital or borrowing to meet
ongoing expenses. Principals can
devote all their creative energies to
ongoing projects and new client
development.

Negotiate the fee from a position
of strength and confidence

The professional who renders
services on behalf of a client is
entitled to the fee agreed upon at
the outset of the project. Unless
those services were not rendered
properly, the quid pro quo for time,
talent and devotion is the client’s
faithful adherence to that fee
agreement. Those who look for
exceptions to this rule will find
themselves admitting psychological
defeat, and face sure setbacks in
their dealings with owners.

Although there may be instances
when, for business reasons, yvou
may choose to reduce your fee, the
right to collect the agreed-upon fee
is unassailable and should not be
lightly dismissed. Establishing the
correct fee—a fair fee, a fee that
leaves a profit—is, of course,
imperative. Knowledge of the
project scope, client’s needs, special
conditions and labor, and material
availability must be incorporated
into the fee structure. Here again,
experience is the hallmark of
profitability.

For young architects, and those
principals of newly-formed firms
without such expertise, a word of
caution and advice: if you
underprice yourself on one project
there will be many important
lessons to be learned from the
miscalculations. If the same
mistakes occur again and again,
vour chances of continuing in
practice are highly problematie.

Thus, it would be beneficial to
seek out the friendly, experienced
advice of a colleague who has
designed similar jobs. Ascertain
the amount of manpower, time
allocation and unusual problems
that can be anticipated. Explore
possible contingencies and build
them into your fees. Taking a
fellow professional to lunch for this
type of discussion can prove to be
one of the most important steps
toward avoiding cash flow
problems.

Once the fee is properly
established, it is important to see
that it is structured in a way that
does not create hardship during the
project. This includes establishing
an initial minimum fee,
apportioning payments to reflect
the real ebb and flow of work, and
making provision for the collection
of all the basic and additional-
service fees.

A rarely followed rule: Insist on
an initial minimum fee

Good business practice justifies
referring to what is commonly
called “the retainer” as the initial
minimum fee. It is my experience
that most architects fail to
understand the underlying
importance of this initial client
payment. In fact, more can be
learned about a client’s
commitment to you and the project
during this initial stage of the
relationship, than from all that
may ensue during the balance of
the work.

The client should he advised that
it is your firm’s policy to begin
work only after an initial minimum
fee is received. This payment,
which should be approximately 15-
20 per cent of the total anticipated
fee, serves several salutary
purposes.

1. It establishes your strong
business practices in the client’s
mind;

2. Tt determines whether the
client is sincerely interested in
proceeding with a) the project and
b) you as the designer;

3. It prevents the firm from
committing firm resources to a
project that may never get off the
ground;

4. It ensures up-front money to
coordinate staff transition to a new
project without having to tie up
profits from other projects;

5. It gives you a psychological
lift and enthusiasm for the project.

If you are utilizing the ATA
Standard Form Agreements, it is
essential to revise those provisions
on “Basics of Compensation” to
reflect this concept of the initial
minimum payment. This idea of
accelerated payments as a means of
generating increased cash flow is
important for improving
profitability.

A further recommendation is to
add a provision that calls for
applying the initial minimum fee
towards the last payment due from
the owner. The first billing
recaptures all costs advanced at the
outset of the project, and ensures
that you have the final payment
(and usually the most difficult to
recover) already in hand to be
applied upon completion of the
project.

The client must also understand
that the retainer payment will be
deemed earned whether or not the
project is abandoned or terminated
early in the game. The reasoning
behind this concept is clear;
meeting with clients to formulate
the conceptual phase of the work
and orchestrating staff to a new
project is time-consuming. It
removes principals and associates
from other productive work. If the
client elects to abandon the project,
reorienting the firm to other
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Haworth
provides lighting
equal to the
task.

Office tasks and the lighting to sup-
port them should not restrict interior
design. TriAmbient™ Lighting by
Haworth expands design options.
Easily. Economically. Efficiently. At-
tractively. Fluorescent task and am-
bient fixtures; and High Intensity
Discharge (H.1.D.) freestanding and
panel-supported ambient lights allow
tasteful, tailored solutions. For ac-
cent, vertical display, task or ambient
illumination, all fully integrated with
Haworth’s TriCircuit ERA-1" pre-
wired panels. For design options
that are equal to any task, consider
TriAmbient Lighting bv Haworth.

Send for the
“TriAmbient Lighting
Package”. Write:
Haworth, Inc.,

One Haworth Center,
Holland, MI 49423

HAWORTH'
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The profitable professional continued

projects will result in additional
transition time.

Another must:

Define the work to be performed
Many architeects express a great
reluctance to identify and bill
clients for additional services
rendered on a project. Moreover,
designers often shudder at the
thought of defining the basic
services to be performed,
employing at times the loosest of
language to describe the scope of
work to be undertaken.

It is always distressing to learn
how many architects (and
engineers) persist in using letter
agreements which fail to define the
precise parameters of the services
to be performed. Such confusion
allows the client to use such
vagaries to demand, as part of the
basic services, additional services
beyond the original scope as
understood by the architect.

Unless such a project is
performed on a time card basis, the
firm faces the prospect of
substantial losses in such a
situation. Blindly agreeing to
perform all requested services,
preferring to leave the
compensation issue until the job is
complete, is the mark of the
business novice.

Conversely, by assiduously
following strict contract language
that defines basic services, the
client should be immediately
alerted when additional services
are requested. They must be
authorized in writing and treated,
for compensation purposes, as an
item to be separately invoiced.

Bill every month, and do not
work without payment

Once the project is under way, it is
essential to submit to the client
monthly statements for services
rendered. Even though payments
are to be apportioned on a “hy-
phase” percentage, monthly
invoicing for the work to date
speeds collection of fees and the
recovery of costs advanced on a
client’s behalf.

You must remember that every
construction contractor on a job
expects his monthly payment
request to be promptly approved
for payment by the client. Your
invoicing of fees should be given
equally courteous treatment.

In a recent situation, I suggested
that an architect refuse to approve
the contractor’s monthly payment
request until the client brought the
architect’s account current. When
the contractor raised a hue and cry
to protest the delay over processing
his payment, the client promptly
recognized the architect’s need.
Needless to say, the mere threat
can, on occasion, be highly
effective.

Quite often, disbursements by
you on behalf of a client—for
instance, printing, travel and
models—can be quite costly. Most
architect agreements call for these
advances to be treated as
reimbursable items.

It is important to remember that
every dollar you advance on behalf
of a client of firm funds represents
a loan to the client. Since this loan
is to be interest free, the true cost
is equal to the interest on what
might have been earned had these
funds been in an interest-bearing
account, plus loss due to inflation,
plus the cost of the money if the
architect had to borrow it. Hence,
if your firm is several thousand
dollars out of pocket on many
projects at any one time, the real
cost to the firm over the period of a
year can be substantial.

The impact of runaway inflation
has resulted in many clients
adopting a poliey of delaying
payments to suppliers of services.
Monitoring of accounts receivable
is the only sure way to protect
against next year’s uncollectable
fees. An increasing number of
firms are using computers to
provide monthly surveys of
outstanding accounts. These
updated reports are a first alert,
but securing in full the outstanding
item due is the only acceptable goal
for the profitable professional.

Make the client understand why
fees must be collected
Understanding the psychology of
collecting a fee due and owing
requires no quantum leap into
dangerous waters. Having
benefitted from the designer’s
services, the client who is quick to
recognize the value of those
services will be equally quick to
pay for them.

If your client perceives that the
fee is at all times negotiable,
notwithstanding the existence of a
written contract, he will exploit the
architect’s sense of acquiescence.
Hence, the architect must clearly
fix in the owner’s mind the
inviolate nature of the fee
arrangement.

The process of communicating
this heightened sense of
consciousness to your client
requires that the value of the
services rendered and the work
performed be fully understood.
How often do designers bring
clients to their offices to explain
the design process? Has the client
been educated as to what specific
tasks are required to be performed
to bring rough ideas into reality?
Are written status reports at all
phases of the project being
provided to the client, or are you
merely relying upon periodic
conversations, which do not involve
the client in the actual work?

Clients are interested in the
finished product. Equally
important to a successful client
relationship is the ability to
communicate your interest and
concern during this process so that
you both reach a mutually
desirable goal.

What if the client

still does not pay?

In the event that a client fails to
pay fees, recourse to recover these
monies can take various forms,
besides the one already mentioned.
If the contract provides for
arbitration as the sole forum for
disputes arising between the
parties, a demand for arbitration
must be filed.

Alternatively, an action can be
commenced to recover the
outstanding receivable. Though
infrequently used, the filing of a
mechanic’s lien, if state law
permits, can bring pressure on an
owner to make prompt payment.
This is so, because many
construction loan agreements
require an owner to immediately
remove any liens that assert or
challenge priority of the
construction loan mortgage.

Of course, the owner can always
bond off the lien to remove the
immediate pressure from the
lender. In suchan event, action to
foreclose the lien should be
commenced to recover the fee.

Architects have traditionally
accepted a passive position in the
give and take of fee-setting and
collection. As economic conditions
trigger a change from a relaxed
attitude to a more tightly
structured business approach,
insistence upon the sanctity of the
fee arrangement is mandatory.
Movement in this direction may not
result in immediate financial
success; the failure to move in this
direction will certainly consign a
firm to long-term financial inertia.

Mr. LePatner has law offices in New
York City, where he specializes in the
representation of architectural and
engineering firms. He is co-author with
Sidney M. Johnson of “Structural and
Foundation Failures: a Casebook for
Architects, Engincers and Lawyers,”
published this year by MeGraw-Hill.
Portions of this article appeared in the
May 1982 issue of the “LePatner
Report,” a newsletter for the desiyn
professionals published by the author,
Copyright © 1982 by Barry B. LePatner,
Esq. All rights reserved.
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HERE! EXELTHERM X@@

...the superior insulation with extraordinary fire resistance and thermal retention properties
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phenolic foam. This unique insula-
tion is superior to urethane,
isocyanurate, and other traditional
insulation materials, and is an
excellent component in Class I
Construction.

Exeltherm Xtra has such extraordi-
nary properties that Koppers has
constructed two plants to meet the
national demand for this innovative
product. Both plants will be in
production by July 1982.

Xtra: “R" value per inch

Xtra: fire resistance properties
ASTM E 84
¢ Flame spread—20
* Smoke development—5

Xtra: dimensional stability...more
stable than other foam
insulations

Xtra: safety...the potential fire
hazard of many other insula-
tions is virtually eliminated

Xtra: high thermal-resistance/
thickness ratio

Xtra: good water vapor permeability

With its extra-valuable combination
of properties and characteristics,
Exeltherm Xtra will maximize the
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Exeltherm Xtra insulation is a rigid,
thermally efficient, thermoset
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results you want from an insulation
in the form of energy conservation;
lower building operating cost; better
control of interior surface tempera-
tures and air temperatures.

To find out more about this
outstanding new product, send the
coupon or write Koppers Company,
Inc., Department 65C, 1901 Koppers
Building, Pittsburgh, PA 15219.

KOPPERS

Architectural and
Construction Materials

l O Please send literature on Exeltherm Xtra |

l O Please have a representative call
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Letters continued

Thank you for your March 1982
editorial in which you recognized
the efforts of builders to adjust to
some of the basic changes taking
place in the housing industry by
attending some of the more than
100 educational programs at our
annual convention. We were
pleased to note the participation of
ever-increasing numbers of
architects in programs, workshops
and “meet the expert” panels this
year, and we strongly believe that
such cooperative effort is not only
mutually beneficial but, during
these times of rapid and
fundamental change, essential to
our very survival and that of the
industry.

As more architects express
willingness to apply their unique
talents and skills to solving the
problems of the low- and middle-
income housing markets, and as
more builders recognize the role
that architects and designers can
play in making housing more
affordable, appealing, and
marketable, we find many of the
traditional barriers between our
respective professions falling and a
new, truly symbiotic relationship
emerging. Together, I believe we
can accomplish what neither of us
can do individually.

This past year has witnessed
intensified efforts on behalf of ATA
and NAHB to work cooperatively
toward solutions to mutual
problems. In addition to our more
traditional activities in producing
convention programs and
workshops, the staff and members
of both organizations have met
throughout the year in order to
stay informed of each other’s
activities. This effort culminated in
a joint meeting of the presidents
and chief executive officers of both
organizations in May, which
resulted in a better understanding
of each other’s goals, objectives,
problems and means for dealing
with them.

Increased recognition of good
design as a major element in the
production of homes resulted in
two major “firsts” for NAHB this
year. The Board of Directors at its
January meeting adopted a policy
by which builders formally
recognize and pledge support for
the concept of good design as being
integral to the home building
industry. In further recognition of
the importance of design on the
part of the home builders, we have
more recently seen the
establishment of what we hope will
be the first of many Design
Councils within our local home
builder associations, a vehicle by
which all members of the design
profession can be brought together
to discuss cooperative efforts
amongst individuals or groups.
Perhaps one beneficial by-product
of the current paralysis of the
home building industry will be a
renewed respect for each other’s
roles and an on-going cooperation
between those who design and
those who produce our nation’s
homes.

Fred Napolitano

1982 President
National Association of
Home Builders
Washington, D. C.

I sit in a mud and stone bamboo
hut on a terrace looking over steep
valleys of dried red clay and stone,
I have no furnishings, and below
me the young water buffalo bump
the decaying supports.

So you see it is with humor but
great interest that I am reading
every detail of your new book 25
Years of Record Houses. My only
other entertainment is my radio
with its dying batteries. I can,
however, walk over to see my
friend when my work stalls. He is
just two days and three river
crossings away!

How came I to be reading your
book? My sister sent it as a
Christmas present and since I
received it last week [the end of
March], it’s held my every spare
moment, marveling out the genius
of the architects’ spatial
perceptions. I have some training
in architectural design through my
degree in environmental design
(1980, University of
Massachusetts).

This is a small hillside village in
eastern Nepal. The people work
hard just to survive, using tools
and methods millenia old. All land
is tilled that has less than 40-
degree slope, and easily available
water is a luxury the villagers can’t
afford. I build water systems,
piping water from far above to
tapstands located near groupings of
houses. The work is hard, and I pay
a dollar a day for working cement
and stone, and there are many
delays with corrupt officials and
inferior materials. Now I'm
awaiting the return of my
technician with porters carrying
more cement. That takes a week,
and I decided to sit and read.

In my spare time, I invent
houses, depending on sites I
remember or dream up. But I spent
the first half of today studying
Paul Rudolph’s New York City
townhouses—a truly amazing
accomplishment. Tired but happy, 1
read about the Lam house
[designed by Ericson/Massey] and
then came to the Radial house
[designed by Gunnar Birkerts]. You
must have found what made me
question my sanity for a half
hour—the top photo on page 34 is
reversed. I was amused to note that
to play the piano in that picture
would be to create mirror music,
notes falling as one plays “up” the
keyboard.

I would like to say that I am
enjoying your book immensely. It is
by far the finest thing I own here
and contrasts greatly with the
basics I buy on my $15 a week. The
Nepalis don’t understand that
these are photos of houses, but
then they have difficulty
understanding any photo.

Ben Northrup
U. S. Peace Corps
Katmandu, Nepal

Mpr. Northrup, unlike our
nonmusical readers, observes
correctly: the photograph was
fopped. As a result, that piano has
its treble at the bottom of the
keyboard, its bass at the top.—Ed.

For inside or out.
Prefinished.
Ready tolayin.

USG' Gypsum Ceiling Panels

Here's the lowest-cost way to top large areas with-
out sacrificing appearance and easy maintenance.

Because these panels have a
gypsum, they resist fire. Need
They're available in FIRECOD
or 2-hour fire ratings. Specify
reflectant, baked-on finish or
film. Or order it unpainted. ®

core of non-combustible
extra protection?
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There’s a lot of stress when you get to
the top. To the top of your building, that is.
Especially on your roofing membrane.

Owens-Corning has a remedy for it: use
two layers of insulation instead of one. That’s
because in a single layer of roof insulation,
gaps of up to %se inch can occur between the
insulation boards. And these gap locations
grovide the greatest potential for mem-

rane stress.

The second layer of insulation can
contribute to reducing stresses
to the membrane and, therefore,
to longer roof life. It’s installed
over the bottom layer, with
the joints offset and the
bottom layer gaps
covered. By eliminating

the continuous vertical gaps that extend
from the roof deck to the built-up roof in this
way, you can reduce membrane stress by as
much as 10%.
But double-layer insulation does even
more than that. It also increases the energy
efficiency of your building. By eliminating

continuous vertical joints with double-
layer insulation, you’ll have less heat

loss or gain than you would with just
a single layer. So naturally, you'll save
money on heating and cooling your

building.

For more information, write

B.G.K. Meeks, Owens-Corning
Fiberglas Corp., Fiberglas Tower,

©0.-C.F. Corp. 1982 .‘: I
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Office notes

Offices opened

Cronenwett Associates, successors
to James Sudler Associates,
announces the opening of its offices
for the practice of architecture and
interior design. They are located at
1201 18th Street, Suite 200, Denver,
Colorado.

David T. Demarest announces
the opening of his new firm, David
Demarest Architects, ATA, located
at 2713 McKinney, Dallas, Texas.

Ellerbe Architects and Engineers
announces the opening of its office
at 3025 One Union Square, Seattle,
Washington.

HLM Engineers announces the
opening of a new office located at
Southeast Bank Building, 201 East
Pine Street, Orlando, Florida.

Charles Kober Associates
Architects has acquired a Phoenix
area office located at 5800 East
Thomas Road, Suite 104,
Scottsdale, Arizona.

Herbert Nadel, ATA and
Partners and Abraham Shapiro
and Associates, ATA announce the
merger of their firms. The
combined organization will relocate
to new offices at 6th & Broadway,
Santa Monica, California.

Melvin Smith and Noel Yauch
are now practicing as a partnership
at 160 East 56th Street, New York,
New York.

Elliot J. Rothschild announces
the commencement of The
Rothschild Company Architects,
Candy Factory Court, 616 South
American Street, Philadelphia,
Pennsylvania.

Venturi, Rauch and Scott Brown
announces the opening of a New
York office located at 215
Lexington Avenue, New York, New
York. The director of the New York
office is Frederic Schwartz.

Peter Webb announces the
opening of his office for the
practice of architecture. The firm is
named P. Whitney Webb AIA, 416
High Street, Paris, Kentucky.

Firm changes

ADD, Inc. announces the
appointment of Dianne M. Ludman
as marketing director.

James N. Van Duyn has been
named business manager at
Broome, Oringdulph, O’'Toole,
Rudolf & Associates.

H. Robert Yeager has joined
Richard Browne Associates/RBA
as the firm’s director of
architecture.

Brown/Heldt Associates, Inc.
announces their reorganization.
The firm has separated its two
existing divisions into two
independent new organizations to
be known as Brown/McDaniel, Inc.
and David Heldt Associates. Both
firms will remain in the same
offices at 730 Montgomery Street,
San Francisco, California.

Corgan Associates Architects

announces the promotion of Philip
J. Mein to vice president.

CUH2A announces the promotion
of Stephen F. McGarty to an
associate of the firm.

Gordon Edberg has been named
manager of Ellerbe Architects and
Engineers.

Elliott + Associates Architects
announces that David C. Foltz has
joined the firm as project architect,
and Rodney Morrissey as a project
representative.

Fisher Friedman Associates
announces Stephen B. Haines, Jr.
as principal and Joseph D. Chance,
Dan H. Chung and Charles J.
Trevisan as associates.

Krusinski Gelick Foran Ltd. is
changing its name to Gelick Foran
Associates Ltd. to reflect the
continued partnership of Michael
Gelick and Walter J. Foran.

Golemon & Rolfe Associates, Inc.
announces the election of its 1982
corporate officers. They are: Harry
A. Golemon, chairman of the board
and president; Charles Kerner,
executive vice president; Lynn
Hanson, secretary; and Joe
Richards, treasurer.

Greenwell Goetz Architects
announces that Suzanne Mintz has
been promoted to senior associate
and John Thompson has been
appointed an associate.

Arthur L. Kelly has joined
Gresham, Smith and Partners as
quality assurance coordinator.

Milan Srnka of GSAS, Architects
and Planners, has been named
chairman of the hoard. The
corporation also announces that
Robert J. Hunt has been made a
principal in the corporation and
will fill the position of senior vice
president. Mr. Hunt will also
assume the duties of secretary of
the corporation.

Hall Goodhue Haisley & Barker
announces that Frank Hennessy
has become a principal. William
Foster, Gerald Galliano and Philip
Korchek have been named
associates.

Hellmuth, Obata & Kassabaum,
P.C., Architects announces that
Birch Coffey has joined the New
York office as design director-
interiors. Duncan K. Finlayson, Jr.
has also joined the New York office
as director of marketing.

Helman Hurley Charvat
Peacock/Architects, Inc. announces
the appointment of James M.
Dorsey, Jr. to vice president.

Kaplan/McLaughlin/Diaz
announces that Jeffrey Heller has
joined the firm as a partner.

Charles Kober Associates
Architects announces that the
following persons have joined the
firm: James Winstead, senior vice
president and managing director of
the Chicago and Phoenix offices;
Donald Billman, vice president and
Continued on page 41
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Functional Aesthetics

Marlite® Brand interior products take the forgettable out of functional and the
untouchable out of aesthetic.

We've heeded the slightest nuance of tone and texture and added discreet laminate protection
to create walls, doors and even restrooms designed to enhance functional environments. Restaurants.
Offices. Retail stores. Institutions. Any place where people gather and your designs must
accommodate as well as accentuate.

The marriage of easy-to-maintain function with admirable aesthetics can
be at your fingertips, soon. Simply send for more details about
Commercial Division interior products, today.
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MASONITE DOVER, OHIO 44622 (216) 343-6621
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Office notes continued

director of retail projects, Chicago
office; David Houck, vice president
and resident manager of the
Phoenix office.

Lloyd Jones Brewer Associates
announces Leonard E. Addicks,
James A. Farrar, Billy H. Glaze,
Edward A. Keyes, Karl A. Schmidt,
Jr. and Elmo M. Valdes as
associate principals; Duane L.
Bradshaw, Alfred Z. Carvajal, H.
Keith Hall, Christopher R. Moore,
Robert C. Murray, Jr. and Russell
R. Reynolds as senior associates;
and Bennie F. Brown, Oliver R.
Cantrell, William R. Madden,
Charles E. Petak, Carolyn S.
Pfannkuche, Ann Schweikert and
Leon Z. Yawitz as associates.

Richard R. Moger Architect AIA
announces that G. Lawrence
Woodson is now a partner of the
firm.

Alex Frank Orkow & Associates
Architecture Planning announces
that Diarmid A. Campbell has been
appointed an associate of the firm.

Willaim L. Pereira Associates
announces several new
appointments. Steven F. Jellison
and Melvin J. Sieks have been
named presidents. The following
people have been named associates:
William Akiyama; Romeo R.
Asprec; Barbara Cass; David
DeSelm; William H. Fain, Jr.;
Kathy Fischer; Robert G. Ford;
Douglas S. Greene; Charles J.
Grein; Borge Jensen; Fernand
Levin; Lee Lowman; Les D. Mazer;
Chris Northrup; Carlo Paganuzzi;
Dennis R. Reitz; Dale J. Saunders;
Robert P. Shaffer; E. Anthony
Valaitis and Philip V. Warde.

Alan H. Larson has been named
a vice president of Perkins & Will
International and Paul A. Mezzone
has been named a vice president in
the New York office.

Pfluger + Polkinghorn AIA
Architects announces its name
change to Pfluger Polkinghorn
Cline ATA Architects. Robert A.
Guy has been promoted to partner
and will be responsible for design
and production. Galen W. May has
been named partner and manager
of the Victoria, Texas office known
as Pfluger Polkinghorn Cline May-
Victoria.

Maureen Reed has been named
chief operating officer at
Richardson Nagy Martin
Architecture/Planning.

Robinson Mills & Williams
announces that Robert F. Mattox
has joined the firm as general
manager.

ROMA announces the
appointment of the following
associates to the firm: Robert B.
Howell, senior associate; James B.
Adams, Bonnie H. Fisher, Warren
C. Fuller, Spencer H. Hall, John G.
Skibbe, John E. Stafford, William
Stevens Taber, Jr. and Jeffrey A.
Truesdell as associates. ROMA is
also expanding its services to
include interior design and space
planning with the addition to the
staff of Claire Anspach, associate.

Russo + Sonder, Architects and
Planners announces the
appointment of Jean Mah as a
partner and William David Rogan,
Jr. as an associate.

Seracuse Lawler & Partners, Inc.
of Denver, Colorado has changed
its corporate name to SLP, a
professional corporation.

Shepley Bulfinch Richardson and
Abbott announces that Geoffrey T.
Freeman, W.S. Mallory Lash and
Paul Sun became directors of the
firm. Paul E. Bell, Penelope P. Beye
and Oliver W. Egleston became
associates.

Smith Segreti Tepper Architects
and Planners PC announces that
Robert J. McMahon has become a
vice president of the firm.

The Eggers Group P.C.,
Architects and Planners announces
the promotions of David L. Finci
and Peter B. Halfon to executive
vice presidents; C. William Eilers,
Jr., and Jan J. Kalas to senior vice
presidents; and John W. Jappen to
vice president.

John Hart Cable, ATA has joined
The Ehrenkrantz Group.

The Grad Partnership announces
changes in their senior
management. Harry B. Mahler and
Michael J. Savoia have been named
senior partners; Howard N. Horii
will lead the office buildings and
interior design studios; Lowell
Brody will direct the marketing
group; Kenneth D. Wheeler has
taken on a new assignment as
consultant for special projects.

Samuel M. Burnett has been
named a partner in The Luckman
Partnership, Inc. and has joined
the firm’s Denver office as director
of the management team.

The McKinley Architects
announces that Gerald Gerron has
been named a principal and that
the firm will continue practice as
MGA McKinley/Gerron Architects.

3D/International announces that
James E. Furr has been appointed
to the firm’s board of directors.

Albert T. Rosselli has been
elected associate partner of
Tippetts-Abbett-McCarthy-
Stratton (TAMS). Swanke Hayden
Connell Architects announces
Roland L. Lieber, partner; George
Alexander, William G. Brown and
Neil P. Frankel, associate partners;
Fanny T. Gong, James B. McLeod,
Bradley M. Meade, Eugene Van
Sharpe, Harry E. Van Meter and
Alvaro Velez as associates. The
firm also honors Albert Homer
Swanke and David H. Stern on the
occasion of their forthcoming
retirement.

New addresses

Belcic & Jacobs Architects
announces the relocation of their
offices to 157 West 57th Street,
New York, New York.

Frizzell Hill Moorhouse
Beaubois, Inc. Architects and
Planners announces the relocation
of their San Francisco office to 170
Maiden Lane, San Francisco,
California.

ISD Incorporated is now located
at 305 East 46th Street, New York,
New York.

Edward F. Knowles AIA has
moved to 127 West 56th Street,
New York, New York.

Skidmore, Owings & Merrill has
moved to 1201 Pennsylvania
Avenue, Northwest, Washington,
D.C.

Hardness test proves
Glatex panel protects
33% to 89% better
than the top two
competitive brands!

Takes dbuse betfer than
any other hardsurface panel

GLATEX"AURATONE"
Acoustical Ceiling Panels.

This attractive mineralfiber panel is ideal for stairways,
for gyms, for wherever people play rough! Its also
rated first in ability to conceal damage that gets
through the heavy, fextured coat. In 98 x 24 x 24 in.
and 24 x 48 in. sizes.

For complete details, see your U.S.G. Representative or
write to Sound Control Products, 101 S. Wacker Drive,
Chicago, IL 60606, Dept. AR 7820

UNITED STATES GYPSUM//

BUILDING AMERICA
Circle 21 on inquiry card
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BEAUTY
CAST IN
CONCRETE.

IT'S MORE
THAN
SKIN DEER

Sculpture and architecture join in an excellent
combination of economy, strength and beauty
when you use Burke Design-Plus Form Liners.

Use these PVC form liners for both poured-
in-place and precast construction. Choose
from a virtually unlimited number of standard
textures including bush hammered, many
patterns of wood grain, fluted columns, used
and new brick and marble. You add color
by painting, acid-etching or use of colored
cement in the concrete. Special textures
are available on order.

The result is sturdy, timeless and eco-
nomical construction. Design-Plus will not
bond to concrete. A special vinyl sleeve is
used with the form tie to prevent unsightly
hole marks.

Use Them Over and Over

With normal care you can re-use Design-Plus
Form Liners 40 or more times. Some users
report more than 100 re-uses. Design-Plus is
supplied in flat sheets or factory bonded to 34"
exterior plywood panels in continuous form up
to 4’ x 20" with no liner gaps or joints. Liners
also come unmounted for precast use.

Trapezoidal Rib Form Liners

For trapezoidal patterned surfaces Burke
markets seven standard sizes of semi-rigid
PVC form liners. Custom patterns can be
produced on special order. Up to 10 re-uses
can be expected with Burke trapezoidal rib
form liners. Substitute them for expensive
wood or metal liners which are often difficult
to strip and re-use.

Economical Polystyrene Form Liners
Expanded polystyrene form liners are
economical enough for one time use.
Lightweight liners are glued to the casting
slab with latex adhesive.

New Burke Catalog Ready

Ask for your free copy of the new Burke
catalog. It details completely the Burke line
of form liners as well as the rest of the best
line of concrete forming systems and
accessories on the market today.

Please address the Burke Company,
P.O. Box 5818, San Mateo, CA 94402.
TWX (910) 374-2349 (ANS BURKE SMT).
Phone (415) 349-7600.

THE

BURKI=E

COMPANY
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New York’s

Museum of Folk Art
introduces a

well mannered tower

Although the uniform silhouette of
its block on West 53rd Street has
already been broken by the lofty
apartment tower capping the
neighboring Museum of Modern
Art, the tiny Museum of American
Folk Art and architects Emilio
Ambasz & Associates have
approached the controversial
conversion of the museum’s air
rights to a rental office tower with
uncommon restraint and
sensitivity. As a result the
museum, now operating in cramped
and ill-fitting quarters, will acquire
a distinguished permanent home,
and the block a good neighbor. The
design of the high-rise building,
according to the architects, is
intended to synthesize the
evolution of New York’s
skyserapers, from the early column
typology of base, shaft, and capital
through the setback configuration
(here turned IIIV,\iIil down) to the
late-emerging prism form. Office
floors have been broken up into
three blocks (the column
components) suspended within a
prismatic envelope. The “set-
forwards” draw the eye to the
entrance portal for museum and
tower, a proscenium frame that
dominates the view from street
level and holds the horizontal
height line set by the Museum of
Modern Art. Ceremonial stairs lead
to the museum’s grand foyer, which
gives on to exhibition floors placed
at half levels in an elongated
circulation spiral

Coming and going: A portrait of
Grand Central Terminal

©Cervin Robinson

Grand? The main concourse is 160
feet wide, 470 feet long and 150 feet
high. Central? Although it no
longer serves long-distance
travelers, it handles over 500,000
commuters daily. Terminal?
Possibly. The same malady that
consumed Penn Station, the
Commodore Hotel, the neighboring
Biltmore and its clock poses no less
a threat to the Grand Central
Terminal. To date, the best known
cure for this affliction is public
interest. On May 27th “Grand
Central Terminal: City Within the
City,” an exhibition celebrating the
terminal as a New York City
landmark, opened at the New York
Historical Society. Conceived and
designed by Hardy Holzman
Pfeiffer Associates and organized
by the Municipal Art Society of
New York with Deborah Nevins as
guest curator, the exhibit is
sponsored by Philip Morris
Incorporated, the National
Endowment for the Arts, and the
National Endowment for the
Humanities. “City Within the City”
is a visual exploration of the origin,
design and development of the
terminal and its influence on the
physical, economic and social life of
New York. A wealth of information
is conveyed by a system of sub-
exhibits on the need for the
terminal, the competition, the
controversies over its construction,
its history, the fight to save it, and
the need for it now. There is even a
model cut in half to allow one to
view not only the passageways in
the terminal but also the network
of tunnels stretching far beyond it.
Photographs, drawings and
artifacts are all arranged to
provoke questions: Can we afford to
lose the Oyster Bar and its famous
whisper chamber? Can we afford to
lose the celestial ceiling of the
main concourse—painted in reverse

to be, so the artist claimed, viewed
by passengers as if from the
vantage of a divinity? According to
Whitney Warren, one of the
original architects, the sculpture on
the main facade signifies “. . . the
glory of commerce, as typified by
Mercury, supported by moral and
mental energy—Hercules and
Minerva.” Can we afford to lose all
this? In addition to the sepia-tone
photographs, the rare period prints
and the memorabilia from famous
long-distance trains, there is in the
final stage of the exhibit a
prognosis for the terminal’s future.
The threat that it may be
destroyed by sheer attrition is
exposed in photographs of the
terminal today. The decay revealed
in these final pictures is a shock
softened only by the fact that this
beautiful building with its Beaux-
Arts detailing, ingenious
engineering and inspired planning
still serves so well the needs for
which it was created. The exhibit,
in itself a tribute to planning,

will remain on view through
September 13. Lindsay Li
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HERE’S WHY

BALLY WALK-INS COST LESS

IN THE LONG RUN.

A long list of quality innovations makes Bally a bhetter
investment than an ordinary walk-in cooler/freezer.

So-called “bargain’ walk-ins cost more over the
years because your client will probably spend
money for repairs . . . on expensive service calls . . .
and on costly replacement parts. This quickly
outweighs the few dollars saved on the original
purchase price.

That's why Bally Walk-Ins continue to be the
choice of smart buyers. Bally is the pace-setter in
the industry. We offer more quality advantages than
any other manufacturer. Only Bally provides
top-quality doors . . . panels with 4” thick foamed-
in-place R-34 urethane insulation, or an option of
5” thick R-42 insulation . . . patented Speed-Lok
joining systems. And because these are the best

features your client can buy, Bally backs them
with an unconditional 10-year guarantee . . . which,
incidentally, was the first in the industry. Bally
Walk-Ins generally qualify for accelerated cost
recovery deductions and investment credit. (Ask
your accountant.)

BALLY QUALITY

There are no shortcuts in material or manufacturing
of Bally Walk-Ins . . . that's why our guarantee is
not only a promise to you, but a point of pride with
us. There should be no problems. .. no unexpected
expenses for you to face tomorrow or in years to
come. In the long run, Bally
Walk-Ins cost less.

Bally Case & Cooler, Inc., P.O. Box 98, Bally, PA 19503-0098
Phone: (215) 845-2311
Address all correspondence to Dept. AR-7
Circle 34 on inquiry card




Design news continued

Hail, Portlandia!

If you relished the stir caused by
Michael Graves’s rendered
suggestion for a sculpture of
Portlandia to adorn his Portland
Public Services Building, now
nearing completion, just wait till
you see the real thing. The
maquettes by Raymond Kaskey
(right) and Richard Savini (above)
were tied in what was to have been
the final round of a competition
previously narrowed down to five
semifinalists who were asked to
submit specific proposals for the
$200,000 sculpture that will perch
three stories above the building’s
main entrance. Unable to decide
between the two entries, Portland’s
public art selection committee sent
both artists back to the drawing
boards to refine their proposals
and submit modified designs for
review. To be continued . . .

Neutra at MOMA:
A show within a show

A glimpse of the young Neutra as a
participant in the Viennese art
world of the late teens highlights
“The Architecture of Richard
Neutra: From International Style
to California Modern,” an
exhibition opening July 31 and
running through October 19 at New
York’s Museum of Modern Art.
Thirty-five of the architect’s
earliest drawings—landscapes and
portraits (self-portrait above) as

Neutra Archive, UCLA

well as architectural studies—
introduce a survey that focuses on
Neutra's contribution to American
domestic architecture as traced
through photographs and
architectural drawings of 45
projects. A supplemental section
examines Neutra's handling of
various formal problems. After the
New York showing, the exhibition
will move to UCLA.

La Strada Novissima
novissima

After a stop in Paris the
controversial First International
Exhibition of Architecture
assembled for the 1980 Venice
Biennale (RECORD, March 1981) has
found its way to San Francisco
where it will be shown through
July 25 in Pier 2 of Fort Mason
Center. Titled “The Presence of the
Past,” the exhibition was the first
major showcase of the work of
architects known (or becoming
known) for their pursuit of post-
modern ideas. The centerpiece of
the show is La Strada Novissima
[The Newest Street], a 250-foot-
long street of facades designed by
22 leading post-modernists.
Interiors of the units provide
exhibition space for the more than
70 architects represented in the
show with photographs, maquettes,
and original drawings.

New for the San Francisco
showing are four facades by
Andrew Batey and Mark Mack,
Daniel Solomon, Mare Goldstein of
Skidmore Owings & Merrill, and
William Turnbull. The entry portal
to the exhibit, designed by Crosbhy
Thornton Marshall, was selected in
a competition sponsored by the San
Francisco chapter of the ATA and
the Friends of the Biennale, the
group of enthusiasts through whose
efforts the show was brought to
San Francisco.

Infill and outreach
at Dartmouth

Designed to expand and consolidate
the arts facilities at Dartmouth
College, the new Hood Museum of
Art seems to forge a temporal as
well as physical link between
venerable turn-of-the-century
Wilson Hall (foreground in photo)
and the curiously old-fashioned
modernism of 20-year-old Hopkins
Center. In addition to providing
gallery and teaching space for the
visual arts, the museum will free
enough space to regroup the other
arts in a renovated Hopkins
Center, thus restoring the “critical
mass” concept that informed the
original complex. Despite a
cramped site in the elbow between
the two existing structures, the
building carves out a well-defined
outdoor space and clearly marks a
heretofore missing front door.
Architects are Moore Grover
Harper.

Beyond the Prairie Style:
The architecture of Barry Byrne

and John Lloyd Wright

Recently acquired collections of the
work of Barry Byrne (1883-1967)
and John Lloyd Wright (1892-1972)
constitute a major exhibition at the
Chicago Historical Society, through
October 15. Contemporaries and
personal friends, the two
Midwestern architects shared the
early influence of Louis Sullivan,
Frank Lloyd Wright, and the
Prairie School but later chose
divergent career paths. Byrne is
photo courtesy Chicago Historical Society

now best known for his Prairie-
style homes and radical designs for
Catholic churches; Wright moved
toward an assimilated modernism
and later California influence in
his domestic architecture. The
show includes presentation
drawings, sketches, plans, models,
and original documentation of
some 55 buildings and unbuilt
projects reflecting the scope of
both men’s work.

SR
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OUR TERRACE DOOR
NOT ONLY LETS YOU
SEE THE VIEW.

ITADDSTOIT.

No door provides a more
striking opening to a terrace,
patio or garden.

The large glass area affords
an excellent view of the
outdoors. And the wood frame
makes the door, itself, beautiful
to look at.

THE BEAUTY ISN'T JUST IN
THE EYE OF THE BEHOLDER.

It's also in the pocket of the
OWnNer.

That's because the Marvin
terrace door is incredibly stingy
with heat and air conditioning.

Whether it's used in new
construction, or to replace old,
inefficient aluminum patio
doors, its heavy wood frame
and double or triple glazing

greatly reduce heat transmission.

Even the optional true divided

lites can be insulated. And the
foam-filled weatherstripping

virtually eliminates air infiltration.

MADE TO ORDER.
AND MADE TO LAST.

The Marvin terrace door is
available with many options,
including solar bronze glazing.

Circle 35 on inquiry card

A 2% inch backset will accom-
modate most any style of lock.
And there are a wide variety of
sizes to choose from. So you
can have a door made to order
for your installation.

And every Marvin terrace
door is built to last.

Each door features four
commercial grade hinges for
greater durability and smoother
operation. It also features extra
wide stiles and a long-wearing
LEXAN® sill.

As an insulator, LEXAN is in
the same class as wood. Its
insulating properties are 1,400
times that of aluminum. Yet it
wears many times longer, never
needs painting, and keeps its
weather-tight fit.

For more information and a
free copy of our catalog, write us
at Warroad, MN 56763. Or call
1-800-346-5128 toll-free. In
Minnesota, call 1-800-552-1167.




Johns-Vianvilie Architectural Par
Chosen for beauty, durability and

economyattheVonBraun

Civic Center.

The Von Braun Civic Center, a 340,000 square

foot, five-unit entertainment, sports and cultural

complex in Huntsville, Alabama.

Architects: Northington, Smith, Kranert &
Tomblin & Associates. Jones, Mann
and Associates. Dickson and Davis.

Contractor: Universal Construction Co., Decatur,

Alabama.

-
~
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Faced with stringent budgetary
limitations, project architects for the
Van Braun Civic Center. Huntsville, Ala.,
selected a dry-built masonry exterier
wall system using Johns-Manville
Stonehenge* architectural panels.

J-M panels not only provided the
desired stone-like appearance, but also
permitted quick and easy face-fastening
to steel studding. As a result, erection
time was cut almost 25 percent and
costs cut almost one dollar per square
foot over conventional masonry. And
the job was finished on time and within
the,budget.

Penformance of the wall system has
been exoellant res1st,mg hugh winds,

heavy rain and other weather extremes

without problems. And the J-M

Stonehenge panels have kept their Produced by Johns-Manville Sales
rugged natural stone beauty despite Corporation. Marketed by Manville
constant exposure to the elements. Building Materials Corporation.

For lasting beauty that faces up to

almost anything, you'll find a J-M wall ' '

system that's just right for the job.

For details, consult Sweet's or contact

Dave Lucy, Manville Building Materials J h M - I I

Corporation, Ken-Caryl Ranch, Denver, 0 n S - a nV| e

Colorado 80217, (303) 978-2798. A subsidiary of Manville Corporation
Circle 36 on inquiry card




Design awards/competitions:

Humana Headquarters

design competition

1

1. Michael Graves and
Associates. Whether measured by
physical size (27 stories, 450,000
square feet) or cost ($50 million),
the Humana Headquarters
Building is Michael Graves’s
biggest commission to date,
surpassing the nearly-completed
Public Service Building in
Portland, Oregon, as well as his
project for the San Juan
Capistrano Library in California
(another competition-winner—see
RECORD, March 1981, pages 48-49),
and a proposed addition to New
York’s Whitney Museum of
American Art. The Humana
Building recapitulates formal
concerns present in Graves's
earlier schemes, recalling the
articulation of the Portland office
tower with its garniture of
polychrome classical ornament, and
the porticoes and roof-lanterns of
the California library (designs for
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the New York museum addition
have not yet been released). In
adapting his idiosyncratic design
vocabulary to the specific demands
of Humana'’s program, Graves
focused on two primary aspects of
the site: its proximity to the Ohio
River and the architectural
diversity of its neighbors. The
latter include a row of 19th-century
cast-iron commercial buildings, the
new Kentucky Arts Center, and the
40-story First National Tower, set
amid open plazas. Covered arcades
and a loggia at the base of Graves's
building are intended to reassert
the traditional urban boundaries,
human scale, and ceremonial
dignity of street-level pedestrian
spaces. A curved wall of cascades
visible behind the main entry
loggia (sketch above) is both a
symbolic reference to the river and
a gesture of welcome to passersby,
drawing them into the lobby and

the shops and restaurant alongside
it. A skylighted cafeteria for
Humana employees is situated
overhead with a view of the public
loggia.

The warm hue and set-back
massing of the granite- and
marble-clad facades are calculated
to harmonize with the low
Victorian buildings next door while
standing out against the dark slab
of the bank tower, the tallest
building in town. Tripartite
elevations reflect the vertical
organization of the interior into
three major zones: public/
commercial, offices, and a health
club on the 25th and 26th floors. A
north-facing cantilevered porch on
the 24th floor, supported by an
exposed projecting truss, encloses a
roof garden and observation deck.
On the south facade, sun rooms
admit light and views to elevator
lobbies.

Graves has specified a steel
structure, mounted on a concrete
mat. In the entry-level loggia, a
long-span structure that extends
approximately 48 feet, unbraced
piers 60 feet high will be stiffened
by the composite action between
steel columns and concrete
fireproofing. It is proposed that
well water be tapped as a heat-
pump source, with condenser water
used for heating. Humana
management expect to begin
construction early next year, with
completion targeted for 1985.

Thorough graphic documentation
of the premiated design and the
four other design proposals
commissioned by Humana will be
published this fall by Rizzoli in A
Tower for Louisville: The Humana
Corporation Skyscraper
Competition, edited by Peter Arnell
and Ted Bickford, with
commentary by Vincent Scully.




Michael Graves and Associates of Princeton, New Jersey have
won an invited design competition for the headquarters of
Humana, Inc., an international hospital management company
based in Louisville, Kentucky. Graves’s project for the downtown
Lowisville site (opposite) was selected by a five-man jury of
Humana corporate officers that included architects James .J.
Walters, AIA, vice president, and Robert B. Harris, AIA, design
coordinator. The four runners-up (projects shown below) were
Cesar Pelli and Associates, of New Haven, Murphy/Jahn

2

2. Cesar Pelli & Associates. An
octagonal plan honors Louisville’s
original gridiron layout while
accommodating later diagonal
paths that connect the city’s
Galleria and Convention Center to
the Arts Center and riverfront.
Unlike Graves, who pointedly
avoided plazas and skylighted
atria, Pelli incorporates both a
glass-enclosed winter garden and
an open corner plaza. Two kinds of
granite, keyed to the warm earth
colors of existing buildings nearby,
alternate with clear glass as the
curtain wall rises from its base.
The upper segment of the 30-story
tower that emerges from this
granite-and-glass shell is a prism
of silver-coated glass, crowned by
an octagonal stainless-steel
pyramid.

V-l

3. Murphy/Jahn Associates. The
principal public space in this design
is a six-story covered plaza sunk
three feet below street level. The
scale and color of the cast-iron
facades next door are reflected in a
diagonal glass entry wall
punctuated by exposed steel
columns that border an interior
arcade. Seven four-story atria step
up in a helical series to encase the
building’s 31-story octagonal core.
These elevated glass-enclosed
courtyards are adaptable for
conversion to tenant use. Curtain
walls are aluminum inset with
silver and blue reflective glass.

Associates, of Chicago; Ulrich Franzen/K. Kroeger and
Associates, of New York; and Foster Associates of London,
England. (Richard Meier & Partners were also invited to
participate, but chose to withdraw before the design stage.)
Shifting from monumental towers to more modest low-rise
structures, we also illustrate (overleaf) the winners in the
Plywood Design Awards Program, co-sponsored by the American
Plywood Association and Professional Builder magazine.
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4. Ulrich Franzen/K. Kroeger &
Associates. Clad with brick,
granite, and tinted glass, this 26-
story tower ascends from a low
base whose scale and fenestration
accord with those of its older
neighbors. The four-story low-rise
element expressed on the angled
sides houses the main lobby and
specialized Humana operations.
Humana offices occupy the lower
floors of the tower, with tenant
space above. A single bull’s-eye
window at the top overlooks a
corner forecourt embellished with a
waterfall and pool.

.-.-.‘.3‘
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5. Foster Associates. A six-story
atrium and an outdoor sculpture
garden afford multi-use public
space at the base of a 32-story
cylindrical tower. Triangulation of
the circular shaft’s perimeter
structure transmits floor and wind

loads to the foundation, minimizing

vertical columns. Rectangular
service towers are propped against
the curved outer wall, and a
communication spire is mounted
above a rooftop helipad. Besides
displaying an electrographic sky-
sign that flashes local news,
weather, time, and the Humana
logo, this electronic mast would be
equipped with satellite antennas, a
three-way video link to hospitals,
and a local microwave hookup.
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Functional Design with Flexibility

THE NEW BOBRICK
MODULAR ACCESSORY SYSTEM_
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Here’s a new design element that coordinates accessories cabinets installed at the factory or in the field. . . permits ee
used in public lobbies and corridors . . . eliminates the access to interior wall, wiring and plumbing or changing the
unplanned look of unmatched products. With the Bobrick accessory, at a later date. Whether you decide to use !
System, you select whatever accessories are required, from modules with one, two, or many accessories throughout the
drinking fountains to ashtrays, and choose from a wide building, with Bobrick, you will have an award-winning
selection of plastic laminate colors and finishes. coordinated accessory system!

Bobrick quality engineered throughout . . . solid laminated
plastic panels and doors offer maximum resistance to impact; For additional information write Bobrick Architectural
won't chip or rust. Unique welded frame offers easier installa- Services, Lincoln Building, 60 East 42nd Street, New York,
tion and only Bobrick offers you the option of having the NY 10165. Bobrick products are available internationally.

DEPENDABLE PRODUCTS SINCE 1906
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Record Apartments 1982

There are no “stars” in Record Apartments 1982. And that’s by
design—editorial and architectural. When the submissions to
this year’s annual awards program for multi-family housing
projects were collated, a theme emerged: the jury noted—with
some pleasure—that there were fewer prima donnas, fewer
blockbusters, and fewer mega-developments. Whether owing to
escalating fuel costs, rendering sub-suburban tracts of open
land inaccessible, or to the current back-to-the-city trend,
prompting a closer look at sites once thought too meager to
satisfy a developer’s profit margin, architects are increasingly
being called upon to make some small plans. The neighborhoods
for which these small plans are being made, however, are,
naturally, quite interested. Community groups, zoning boards,
preservation commissions, and city planning officials keep
vigilant watch—caveat architectus . . . sensitivity to context is
a foregone conclusion. Or as post-modernists would more
grandly argue, “Paris should not look like Rome.”

Although the five projects illustrated over the next 16 pages
are considerably closer to home, each adheres to the principle.
The respective architects pay homage to the prevailing
architectural climate of their context: Alfredo De Vido anchors
a row of 19th-century Brooklyn brownstones with a 20th-
century Brooklyn brownstone; Daniel Solomon revives the
classic San Francisco rowhouse; and Robert Ziegelman borrows
more than a cup of inspiration from a farmhouse neighbor for
three townhouses on a sleepy suburban street. The Boston
Architectural Team and Chris Craiker perform even greater
community service—bringing new life to old buildings.

It’s all a question of appropriateness. Charles K. Gandee
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The French Quarter
San Rafael, California
Design Phase IT Associates

Women's magazines have lony
exploited the classic “before” and
“after” photograph as an instant
gauge by which to measure degree
of personal improvement: it works
Jfor architecture—especially
rehabilitation efforts—as well.
Thanks to the City of San Rafuel
Redevelopment Agency, and
architect Chris Craiker, the before-
and-after photographs of seven
tumble-down houses turned “mini-
urban” center are especially
striking (right and above).
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From suburban blight
to mixed-use delight
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“You can't always take . . . you have to put a little back in
sometimes,” generously (and wisely) offers Seaport Development
partner Dennis Horne: to which residents of San Rafael,
California, would respond, “Hear! Hear! And thank you very
much!” For where a ramshackle row of abandoned houses once
greeted visitors to the fashionable county seat of fashionable
Marin County, a sprightly mini-village now stands like a
chamber of commerce billboard proclaiming commercial,
residential, and esthetic vigor.

The transfiguration of seven dilapidated wood-frame houses
into “The French Quarter” is a welcome sign—not only fo traffic
on Irwin Street, but of the community’s success in parlaying
their indignation over suburban decay into action. Although
reaction to the citizenry’s “raze or rehabilitate” clamor was for
some too slow in coming, the collective voice reached its target
ear in 1979, when the City Redevelopment Agency acquired the
property for public offering to developers. Five proposals later,
Seaport Development picked up the lease-option on the dreary
little domiciles—replete with broken windows, dry rot, and
deteriorating foundations. What turned the heads at City Hall,
and snared the project for the Mill Valley-based developers, was
a mixed-use adaptive-use scheme that promised the charm of
picture posteard “preservation” (renovation), and the safety of
around-the-clock occupancy. Tt didn’t hurt that Seaport took the
initiative to independently purchase an adjacent house, thereby
upping the ante; nor that they negotiated with the California
Transportation Department to lease parking space beneath a
nearby elevated highway (running along the western border of
the site), thereby trading cars for an open-air public “mall.”

Surprisingly, architect Chris Craiker was not involved in the
initial planning stages of “The French Quarter”—the
proposal was written, the sketches sketched, and the City
Redevelopment Agency convineed by the developer, sans
architect. Tt did, however, fall to architect Craiker to refine and
execute; to transform a good idea into a delightful, and most
welcome, enclave of shops, offices, restaurants, and over-the-
store style apartments. While the vicissitudes of the economy
have, to date, forestalled more than a modest financial suecess
for the project—and return for Seaport Development—partner
Horne looks to the bright, and equally important side:*We've
gained a certain amount of credibility from the city.” For a
developer, eredibility is no mean commodity.




“The French Quarter” has been
designed and detailed to charm
passers-by off Irwin Street and into
the various retail businesses
surrounding its central courtyard.
Architect Chris Craiker shows a
definite flair for the picturesque—
[from fancy-cut shingles adorning
gables and bay windows, to wooden
newel posts punctuating
balustrades. Subtle hues of green
and blue are intended to provide

kinship for the seven 1862

houses, while common trim <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>