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Laurie Chetwood's
Butterfly House has
been shortlisted
for a RIBA Special
Award »» pages6-7

“ George is subjecting buildings to the style
police and he hopes to use taxpayers’ money to do it”

»page 11

Assael in High Court fees fight

Assael Architecture has launched a High Court action in a desperate
bid to force a client to pay it more than £200,000 in unsettled fees.

The office has been fighting a two-year battle to compel Ridge-
wood Investments of Northamptonshire to pay for work undertaken
on a failed £35 million scheme for two buildings — one a 27-storey
tower — for the Albert Embankment in London’s Lambeth.

The dispute arose over fee payments on the 2003 project, to be
sited on top of an existing Texaco petrol station. According to a writ

issued at London’s High Court and made publicly available this week,

Assael originally sought adjudication to settle the row.

However, when the adjudicator ruled on 21 May this year that
Ridgewood should pay the practice £200,486.64, the developer
refused. Despite a series of arguments and legal threats, Assael failed
to make the client hand over the cash.

As a result the practice’s bosses — understood to be led by director

Chris Gaylord — decided to take on the services of Leeds-based cor-
porate lawyer Hammonds, which instigated the High Court action.

The project failed to make it to the development control commit-
tee when Lambeth planners indicated in August last year that they
were minded to refuse.

If the project — also opposed by Westminster council and Ken
Livingstone’s planning department — had been given the go-ahead,
it would have included extensive mixed-use development with both
retail and office elements. It would also have been the first pilot to
make use of planning rule changes, which relaxed regulations govern-
ing the construction of buildings above petrol stations.

Other schemes planned to sit above petrol stations currently on
£15 million design by Lifschutz David-
son in Clerkenwell, which is also understood to have hit the buffers.

Ed Dorrell

the drawing board include a

ArtistJ Meejin Yoon has provided Olympic athletes with animaginative sound and light installation strategically positioned below the Acropolis
in Athens. White Noise/White Lightis a 15m square artwork specially commissioned for the Athens Games. It comprises a field of chest-high fibre-
opticlights and speakers that react to pedestrian movement by emitting a rhythm of white light and a spectrum of pre-recorded background
sounds - otherwise known as white noise. The recordings form a ‘soundscape’ of overheard conversations, readings from Greek literature, traffic
sounds and inaudible city bustle, explained Yoon, assistant professor of architecture at the Massachusetts Institute of Technology, US.
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ELThese days we are all angst-ridden about whether we
are adding enough value and if it’s the right quality value 3 J

Edward Cullinan

explainswhy heis
looking forward to
judging the Stirling
Prize

Government slammed over illegal
demolitions in Northern Ireland

The government is ‘deliberately
sacrificing’ Northern Ireland’s
architectural heritage in order
to entice more developers to the
troubled province, conservation
watchdogs have claimed.

The Ulster Architectural Her-
itage Society (UAHS) and SAVE
Britain’s Heritage have accused
the Northern Ireland Office of
‘actively turning a blind eye’ to
the illegal demolition of listed
buildings.

Key cases of unauthorised
demolitions last year include
Belfast’s B2-listed Malone Place,
the B+-listed Tillie & Hender-
son shirt factory in Derry and
unlisted houses in Dromore Con-
servation Area, County Down.

Previous high-profile cases
include Rock Castle, Portstewart,
a Bl-listed building demolished
without consent in July 2001.
The future of Belfast’s Cathe-
dral Quarter also remains in the
balance.

The stance of the province’s
Department of the Environment
(DoE) has incensed UAHS’s
Rita Harkin, who is convinced
the government is sidestepping
conservation in order to secure

TheTillie & Henderson shirt
factory was demolished last year

new housing development.

‘It seems any investment is
good investment. Ministers are
acting on behalf of developers
and ignoring the sensibilities of
heritage. Less funding is going
into conservation and having no
assembly means it is difficult to
lobby government, said Harkin.

More historicbuildings within
the province are being de-listed
than listed, contrasting sharply
with England, where the stock
has quadrupled, revealed Harkin.

‘Northern Ireland has 59
conservation areas but only two
dedicated conservation officers
to police the province, she added.

London-based SAVE Britain’s

Heritage has also entered the
row, arguing that there is ‘no will’
within the province to impose
the government’s policy on pre-
serving the built environment.

‘Demolition of both the Tillie
& Henderson shirt factory and
Malone Place represents a major
step backwards for conservation
of the built environment, said
SAVE Britain’s Heritage secretary
Adam Wilkinson.

‘It shows that for all the talk by
Angela Smith, Northern Ireland
under-secretary of state for the
DokE, there is not the will to stand
up and enforce the government’s
own law and policy relating to the
historic environment, he added.

However, a DoE spokesman
disagreed: ‘The DoE refutes any
allegations that it favours new
developments and allows demoli-
tion of listed buildings.

‘Each proposal is considered
on its individual merits, taking
into account all relevant issues,
including current policy provi-
sions, the structural condition of
the listed building, advice from
conservation architects and legal
advisers, he added.

Clive Walker

Pringle backs Roche in parental rate spat

RIBA president elect Jack Pringle and deputy chief
executive Baz Dickson have locked horns over radi-
cal proposals to grant free membership to architects
on parental leave.

The motion, raised by councillor Chris Roche, is
to be debated at next month’s council meeting but
has already triggered fierce division within the RIBA.

Dickson believes new parents on maternity
and adoption leave should at least pay the hardship
subscription rate — currently £64 per year —and has
vowed to oppose the motion. He believes fathers
should receive no discount.

Dickson said: ‘New parents get money from the
state and are not broke. It is not unreasonable to
expect them to make a contribution to membership.
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Itis improper for members to have to subsidise new
parents. I am not clear how practicable it would be
for the RIBA to administer subscription reductions

Sticking to his election promise to make prac-
tices ‘family friendly’, Pringle has defied Dickson by
throwing his support behind a membership amnes-
ty for architects on parental leave. Furthermore, he
said he wanted an assurance that parents on statuto-
ry leave who let memberships lapse would not face
penalties for non-payment when returning to work.

“The motion is a significant step towards making
architecture family friendly and is therefore central
to my agenda, Pringle said. “We are not a profession
that retains enough women so | will definitely give
Roche my support.

NO CONFLICT FOR FARRELL
Edinburgh City Council has
confirmed Terry Farrell & Partners
as the winner of a competition to
design a £70 million extension to
the city’s international conference
centre, brushing aside accusations
of a conflict of interest. The council
opted for Farrell's CALA-Morrison
scheme last week, despite
suggestions that Farrell’s position
as the city’s urban design czar
broke EU rules (AJ 1.7.04).

SIXGOTOTHEANTARCTIC

Six multidisciplinary design teams
have made it on to the shortlist
foran international competition

to design a new British Antarctic
Survey (BAS) base. The Halley VI
competition attracted 86 entries
and was launched in June by the
BAS and the RIBA. The six teams
were: Buro Happold with Lifschutz
Davidson; Faber Maunsell with
Hugh Broughton Architects;
Francis Design with Arup; Hopkins
Architects with Expedition
Engineering; Make with the Design
Laboratory; and the Richard Rogers
Partnership, also with Arup. (4]

ARB GOES EASY ON ARCHITECT
A Glasgow-based architect has
escaped punishment by the ARB
despite being found guilty of
unacceptable professional conduct.
Alan Marshall, director of Marshall
Associates, was prosecuted by

the ARB's professional conduct
committee for failing to record

in writing terms and conditions

of contract. However, an ARB
spokesman said a penalty would
not be imposed owing to the
circumstances of the case.

JOWELL'S AFTER APETHORPE
Tessa Jowell, Secretary of State for
Culture, Media and Sport, is toissue
acompulsory purchase order for
Apethorpe Hall to prevent the 15th-
century country house decaying
further. The Grade I-listed building
in Northamptonshire has beenon
English Heritage's Buildings At Risk
register since 1998,
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evealed: RIBA unveils shortlisted

OFFICIAL FUEL CONSUMPTION FIGURES IN MPG (LITRES/100KM) : URBAN 23.2 (12.2). EXTRA URBAN 38.7 (7.3). COMBINED 31.0 (9.1). CO2 EMISSIONS 218G/KM. All figures are for mod




projects for special awards

STEPHEN LAWRENCE PRIZE FOR
APROJECTWORTHLESS THAN
£350,000, in asseciation with
the Goldschmied Foundation

@ Black House, designed by

RIBAINCLUSIVE DESIGN
AWARD, in assaciation with
the Centre for Accessible
Environments & Aligood

@ Chinese Arts Centre,
Manchester designed by OMI
Architects

® City of Manchester Stadium
(below), by Arup Associates

® Manchester Museum,

@ Horniman Museum,
designed by Allies & Morrison

- o
-

THECROWNESTATE
CONSERVATION AWARD

® Manchester Museum, by fan
Simpson Architects

@ Sker House refurbishment
(below), by Davies Sutton
Architecture e

® Compton Verney Mansion,
designed by Stanton Williams
@ Grange Park Opera House,
designed by Studio E Architects
@ King'’s Library at the British
Museum, by HOK International

J
i

The Saab 9-3 Convertible.

Roll on summer/autumn/winter/spring.

You can’t beat a soft-top for the summer. Especially one with a turbocharged engine and all-wheel
steering. Add a triple-insulated hood, heated seats and automatic climate control and you can’t beat
it for the rest of the year either. For more information call 0845 300 93 95 or visit www.saab.co.uk

enquiry 13 on card
www.ajplus.co.uk/ajdirect

hown — Saab 9-3 2.0T Aero Convertible with 5-speed manual gearbox. On the road price £29,305. Heated front seats available as optional extra. All prices correct at time of going to press.




John Donat (1933-2004)

Although a fine writer, lecturer and
broadcaster, John Donat will principally be
remembered as one of Britain's foremost
photographers of architecture who

boldly challenged the genre’s accepted
conventions.

The son of Oscar-winning actor Robert
Donat, and related through his mother to
the pioneering Arts and Crafts architect
CFA Voysey, Donat, like many other post-
war British architectural photographers,
trained as an architect. After studying at
the Architectural Association, he joined
the Schools Division of the London County
Council Architects Department but was
drawn increasingly to photography. A trip
to Turkey and Iran in 1956 with his friends
and fellow students Peter Ahrends, Richard
Burton and Paul Koralek had produced
afine crop of pictures of Middle Eastern
architecture, but it was successive visits to
Cretein 1960 and 1961 to photograph its
monuments and people - imagery belatedly
exhibited and handsomely published in John
Donat’s Crete 1960 (1999) — that convinced
him to take up photography full-time.

From the outset Donat’s photography
was distinctive, marrying a deep knowledge
and love of the subject with a passionate
belief that architecture was about people.
This led him to deplore much mainstream
architectural photography, which he
excoriated for its obsession with graphic
pattern-making at the expense of context
and use and for its relentless pursuit of the
perfect, sunlit, usually uninhabited picture
that failed to convey what Donat regarded
as the photographer’s prime duty, namely to
communicate ‘an experience of a slice of time
in the life of a building’. These principles he
provocatively expounded in a presentation to
the RIBA in 1967, entitled ‘The camera always
lies’, which should be required reading for any
aspiring architectural photographer.

Donat sought to reinvigorate architectural
photography by applying to it the
photojournalistic ethos he admired in the
work of Roger Mayne and especially Henri
Cartier-Bresson, whose own death poignantly
preceded Donat’s by only a few days.
Accordingly, in preference to the standard
large-format camera, he employed smaller,

STUDENT SHOWCASE

8 |the architects' journal

Donat (left) believed
architecture was about
people, and his work, such
as Boots, Nottingham
(above) and Foster’s Willis
Faber Dumas (below)
captured this

more flexible cameras and faster films to
achieve livelier pictures in which buildings
and users interacted meaningfully. One of
Donat’s favourites was his shot of Boots,
Nottingham, in the rain that he considered
a telling rebuke to the Architectural Review's
fetish for unremitting sunshine. This more
dynamic photographic style saw him in
great demand from leading magazines

and architects of the period, among them
Norman Foster, Denys Lasdun and Eric Lyons.
Although the 1980s explosion in colour
reproduction placed renewed emphasis

on formal abstraction in architectural
photography, today this orthodoxy is again
under attack, rendering Donat’s work more
relevant than ever.

‘Architecture, Art & Life’ was the title he
gave to a talk at the RIBA in 1989 and to his
website. For Donat, who died earlier this
month, all three were indissolubly linked.
His photographs will stand as eloquent
testimony to his accomplished realisation of
this humanistic vision.

Robert Elwall, photographs
curator, Royal Institute of
British Architects

Drew Meakin at the University of Sheffield produced this project, which brings
together analogies between ‘the real and the mythical; a labyrinth through the
sensible and absurd, culminating in a physical representation of my researchasa
placeforlovers'.Itis an installation consisting of a deconstructed dress suspended
inaframe, ‘an attempt to realise the connections between my research, Greek
mythology and real events experienced through walks in Sheffield'.

Student Showcase is sponsored by Students’ Union, a website o
set up by Union in association with The Architects’ Journal
at www.students-union.net. To submit work for publication

in Student Showcase, email a publication qualityimage to -
ajstudentshowcase@emap.com

STUDENTS
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<virtual environment>

from Integrated Environmental Solutions Limited
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GET YOUR DESIGN RIGHT FIRST TIME WITH IES RTUAL

Leading the way in sustainable
design.

From the earliest stages of the design process you can
assess: solar impact and rights to light, daylighting, natural
ventilation, energy performance, occupant comfort, capital
and running costs, occupant safety and evacuation,
carbon emissions and building regulations compliance.

No wonder |IES <Virtual Environments>
is the emerging industry standard.
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L Dinne ,
 This year's gala dinner will be held at the Grosvenor House
Hotel, Park Lane, on 28 October 2004.

Avoid disappointment and reserve a table today by calling
Marianne Jones on 0207 665 2313 or email

For more information and this years shortlist visit

www.bciawards.org.uk

) - 5D e NCC

Where can you k
turn to for news
you can trust?

Your reliable source of -up-to-the-minute news

| i
Take out a | day trial for just £2 - go to l +

www.ajplus.co.uk today to find out more




Ferguson in ‘ethnic cleansing’ row

RIBA president George Ferguson’s war on architectural eyesores
amounts to ‘ethnic cleansing), according to the man behind Bristol’s
‘vile’ Tollgate House.

Ferguson described the 1970s office block as ‘absolutely terrible’
and a ‘dreadful gateway into a splendid city) and wants the tower,
known locally as ‘the concrete Bible, placed on an X-list of Britain’s
worst buildings in order to speed up its demolition.

However, Kevin Steer, chairman of Stride Treglown, which designed
the offices, has hit back: ‘George is subjecting buildings to the style
police and hopes to use taxpayers’ money to do it. Tollgate House was
conceived over 30 years ago and has fulfilled its need for years. | don’t

think it is a building of great beauty, but so what if it says something of

its time? What George is saying is something akin to ethnic cleansing’
Steer maintains there are more sustainable ways of improving the
cityscape than pulling down ‘ugly’ buildings and that there are other
options for ageing towers such as Tollgate House.
‘Whether or not the building has reached the end of its life is open

Holyrood problems

to debate. With some imaginative lateral thinking it could still be used;
Steer added. ‘Why not clad it and make it an icon for Bristol? Wholesale
demolition is not sustainable and that decision should not be made by
people who think it ought to come down.

Ferguson is sticking to his guns and said: “The building is past its
sell-by date. It’s an awful building and everybody thinks so. It’s the first
major building you see as you come in on the M32 — is that really good
for the city? We all make mistakes and I'm not having a go at Stride
Treglown but it was a child of its time.

Other buildings targeted by Ferguson include Westgate House in
Newecastle and the St James shopping centre in Edinburgh.

‘We, as architects, have to move on and we have to admit that we
didn’t always get it right, Ferguson added. ‘We damage the profession
by defending ourselves. Hurt feelings get mended but we have to live
with buildings forever. This should be the motto in any practice”

@ See Editorial, page 16.
Richard Waite

CABE questions future of ‘incoherent’ PFI

deepened by flood

Yet more controversy has hit the
Scottish parliament’s Holyrood
building this week, with the
admission that the basement has
suffered flood problems.

The site’s subterranean police
offices were evacuated at the
weekend, with the parliament’s
authorities insisting that the
problem was a one-off, triggered
by sudden heavy rainfall dur-
ing last week’s extreme weather
conditions.

But observers, including vet-
eran Holyrood watcher David
Black, are adamant that there
has been ‘long-term concern’
about the building’s tanking.

CABE has raised fresh concerns
over the PFI procurement mod-
el’s future in healthcare.

The watchdog’s Design
Review Committee (DRC) has
attacked Birmingham’s new
flagship PFI hospital, designed
by BDP and Nightingale Associ-
ates, branding it ‘incoherent and
perplexing. In its latest assault
on the 180,000m* teaching com-
plex in Edgbaston, CABE singled
out a 137-bed mental health
facility, describing the unit as
‘lacking coherence or empathy
with its surroundings’

The news comes only days
after Ken Livingstone’s plan-
ning department savaged HOK’s

BDP’s ‘perplexing’ hospital plans

plans for a PFI hospital in Lon-
don’s Whitechapel (A] 12.8.04).

The main 1,246-bed teach-
ing hospital in Birmingham
also came under attack. CABE
insisted the ward blocks remain
‘problematic’ but stressed that

the project appears to be devel-
oping in a promising way.

The DRC report stated: ‘Our
previous about the
nature of the courtyards, the
actual level of daylight in some of
the light wells... and the poten-
tially relentless internal curved
corridors remain. We have some
reservations about the dominant
forms of the roofscape’

concerns

BDP’s  project  director
Andrew Smith defended the
scheme: ‘There are a number

of safeguarded zones that need
to be replaced and cannot be
built on. We have to reflect these
constraints. But our reaction to
CABE’s comments is positive.

Arup's Ham takes the chequered flag in natlonalgo karting challenge

Friedhalm Steltet (centri Fight), chief axacutive (GB) of SchiDco Internationsl; pressnts the winner's cup to Siman Haim of Arii Acousties

Simon Ham of Arup Acoustics took first prize in the national final of the
Schiico go-karting challenge on Thursday 12 August, qualifying him to
take part in the 2005 UK Grand Prix.

Ham battled to the winner's podium at the Whilton Mill National
Karting Circuit near Daventry, Northamptonshire, in atrocious weather
conditions, which included torrential rain and thunder and lightning.
With visibility down to zero at times and the track flooding, there
were several crashes and skids. One kart was reduced to three wheels
in a collision.

Ham and the second and third-placed finalists, Martin Smart of

26 August 2004

Acanthus Clews Architects and Stephen Johnson from contractor
Peter Walker Group, will go forward to Schiico’s European final, to be
held in Majorca in the autumn.

There was one other prize awarded among the 26 finalists. It went to
Jonathan Lisseter of the ATP Group, a previous winner who finished in
fourth place despite starting last in all the heats.

The contestants were racing 100cc two-stroke karts, which have a
top speed of 80mph. Schiico’s go-karting challenge was organised
by Walnut Motorsport in association with The Architects’ Journal and
Construction News.
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Lines written on the flooding of the Scottish Parliament
by the great bard William McGonagall:

Och, ah've a terrible tale to tell awe the nation,

Yon Scots Parliament's been flooded afore completion.
Tae make uptumed boats a basis for the design

Has turned out to be noo a very guid sign,

Despite ye rocketing costs and official swanking,

It did'ne hae installed very guid tanking.

But it's naebody's faut, ye'll awe need informing,
Blame it on climate change and global warming.

who said what vital statistics

@ Novelty doorbells put off more

‘Why do we hold competitions hetween the e onoseeen

according toresearch by the

top architects in the world to design our Cheltenhamand Gloucester

Some 92 per cent of respondents

airports, and then hand the running of them Sevissetumafwhenbaing

anew home.

" i ', L ® Lessthan half of Britons
over to torturers with zero people skills?’ g teanaroteson
Janet Street-Porter. /oS, 15.8.04 one partner is ‘natural’. A survey

has found that only 42 per cent

‘These hlocks are silos  ‘While | agree that isolated tall buildings supported monogamyand that

like ti Lond B "d f | onein 10 would tolerate affairs
fﬂr the SiCk, Whﬂse unhl ike the one at London Bri ge are awiu that did not ‘cause pain’ to

i inoini — they are dragon’s teeth — we do e'“:flpar:% :
@ Delaysin paying expenses are

guiging pl-‘INI;:Ip € §eems need to cluster together some more CosLing workers more than
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’ y £ s : BACS, the payment clearing

i i . ’ the UK wait at least a month

Rowan Moore on HOK Inr,erngtional’s need to maintain our role before reimbursing staff,
proposed Royal London Hospital. City of London planning officer Peter Rees. meaning workers miss out on
Evening Standard, 17.8.04 Independent, 13.8.04 interest.

® Aromatherapists are

‘I| travel extensively, and am a great shopper, and this is  enjoyingthesweet smeliof
: y i 9. 18 iy success by becoming the fastest-
the worst shopping centre I've been in. It’s like a military growingcategoryinthe vellow
- g . y Pages. The number of listings for
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Peter Cook on Brent Cross shopping centre. Guardian, 23.8.04 5,000in the past decade.
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Making sense of the revised
sound regulations
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Attend this event to

® Learn about Part E reform and what it really
means for the industry

Hear practical examples from acousticians
and architects on how they've complied with
the new regulations
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BAILEY INNOVATION No:7

OF YOURBUILDING

Bailey I-Line is a new kind
of eaves feature, one that
can be used anywhere on
a building’s facade.

I-Line was inspired by the
use of exposed steel
beams and is designed to
evoke strength and
structural integrity.

As well as creating
modern eaves you can
use l-Line to create
vertical and horizontal
features that add drama,
impact and value to

any building in a cost
effective manner.

For more information call

01403 261 844

@ BAILEY

enquiry 19 on card
www.ajplus.co.uk/ajdirect




TICKING THE RIGHT BOXES

In today's quest to add value at all costs, are we not losing sight of the most
iImportant aspect of all - the architecture itself? Austin Williams reports

At the recent RIBA conference in Dublin
— amid the gentle whirr of self-promotional
Powerpoints and a rhythmic purr of well-
oiled somnolence — debate turned to that old
chestnut: ‘the value’ of architecture. I say ‘old’
chestnut as architecture has always been ‘val-
ued’ to greater or lesser extent throughout
history, but it is only recently that pundits have
tried to quantify it; capture and bottle it.

‘Value added’ is now a recommended
assessment tool in architectural circles. Where-
as we used to get on with the business in hand,
knowing that the product of architecture had
intrinsic value, these days we all seem to be
angst-ridden about whether we are adding
enough value and if it is the right quality value.
After all, how do we measure how valuable the
added value is; is the value that we are trying
to add sufficiently valued by others? Could a
concentration on certain core values, devalue
other fringe values? We just don’t know and
so we continue to have conferences to pon-
tificate about it with little chance of reaching
a conclusion. This is the recipe for building by
numbers, with architects playing a demoralis-
ing never-ending game of benchmarking.

The real problem — and one that we miss at
our peril - is that the tail is beginning to wag
the dog. One developer at the RIBA confer-
ence spoke of preparing for a scheme by active
engagement with the local community, of
considering the historic value of the site, of
partnering, of participatory involvement, of
considering the sustainable viability of the
scheme... before showing theaudience ablock
plan for a hotel (not an ordinary hotel, he was
at pains to explain, but a ‘boutique hotel’).
Some people in the audience nodded sagely;
he had ticked the right boxes — ‘sustainability’,
‘participation, ‘community-centred. What
value! What a client! What a guy! But what
architecture?

Counter-intuitively, ‘design quality’ is yet
another of those coded references demand-
ing quantifiable benefits. The noble Vitruvian
ideals of commodity, firmness and delight ey
have been reduced to mundane tick-box cri-  Would our obsession with ticking the right boxes have allowed the construction of past
teria such as ‘functionality’, ‘build quality’and ~ masterpieces suchas Ronchamp ...
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‘impact’. The ‘impact’ of a building is meas-
ured by how much of a ‘positive impact on
the local community and environment’ it has.
Presumably, the self-defining cabal of archi-
tectural advisors who are the mainstays of the
conference circuit will determine what a posi-
tive impact means.

Nowadays, a positive impact is one where
an architect shows empathetic respect for
inanimate resources, the client, the user, the
community, society at large, the planet, the
ozone layer and who knows what else, as some
kind of display of adding ‘value. Worse still,
architects now have to justify their work in
moral terms: does the design improve well-
being? Does it add value to business efficiency?
Will it improve the health of the occupant?
Is the wilful use of materials being kept to a
minimum? Ultimately, the debate centres on
whether the architect can justify their scheme
- not in design terms, you understand — but in
terms of its ‘quality’ and ‘value’ to the fictional
‘community’. Just as five year olds are taught
citizenship in schools, so architects are being
taught to prioritise environmental respect and
social responsibility in their design out-turn.

Itall soundsso laudable, doesn’tit? But have
we really come to such a sorry pass that archi-
tects are féted for their literal, unmediated and
instrumental role in creating architecture? Just
as the arts world seems to have lost faith in its
ability to promote ‘art for art’s sake, and hence
tries to validate individual projects using spu-
rious social ‘meaning, so architects have ended
up justifying their work through the idea that
itimproves a range of social ills: anything from
productivity to health. It may look shite, but
hey, it’s added value. Tick. Do not be surprised
if architecture is soon advertised as an aid to
virility... or hairloss.

Architects’ new clothes
Marrying ‘design quality’ with ‘added value)
one speaker at the conference explained the
‘fact’ that schools in America have ‘clearly
shown (that) students have improved their
performance by up to 30 per cent in schools
with large windows. Is it just me or does no-
one recognise balderdash when they see it
any more? For example, just how big do these
magic windows have to be? If they were even
bigger would students be even brainier? Are
students more academically minded with
round, square or arched windows?

My worry is that this sort of tosh, masquer-
ading as a scientific exploration of cause and
effect, used to be confined to the Feng Shui
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... orthe Pantheon?

fringe. Unfortunately, it is now the main-
stream. In terms of educational facilities, one
Californian Environment Committee Report
includes such gems as: ‘When teachers have
white marker boards, rather than black or
green chalk boards, they are more likely to use
them and children perform better in math!

Apart from the danger that if we buy into
this arrant nonsense, the reverse is also true
— that architects will be held liable in our
increasingly litigious society when things go
wrong. For example, Phil Dordai, an architect
in Kansas, recently designed commercial facil-
ities to encourage weight loss in its staff (he
did not design a gymnasium, he just built the
office car park a mile away, forcing car driv-
ers to walk). Will he be liable if the morbidly
chubby don’t manage to shed a few pounds?
By constantly talking up instrumental
applications of architecture — that is, a deter-
ministic exploration of the tangible, physical,
environmental benefit that can be shown to
have accrued though a piece of architecture
— architects are playing a dangerous game. It
reflects a tick-box mentality that seems to have
seeped well and truly into the architectural
mindset.

In times past, the benefit of architecture
was an ethereal thing, that tended not to be
expressed verbally except in the desire that it
be beautiful, functional and stable.

After all, what else is architecture other
than doing one’s best to fulfil this triumvirate?
Vitruvius did not judge the success of archi-
tecture by getting a range of responses from
lay user and community groups. He did not
use a questionnaire. He understood that good
architecture could lift the spirit but did not
claim that architecture could heal the sick. He

%
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did, however, acknowledge that good architec-
ture advances the health of society. But this is
a different thing. It is one thing to study and
understand the psychology of architecture
and quite another to recognise that it adds to
the sum gains of civilisation in many dispa-
rate, unconscious and conscious ways. Today
the former is being lionised and there is claim
for a direct connection between cause and
effect... designing out crime; accessible design
to prevent discrimination; inclusive design to
build an egalitarian society; environmentally
friendly design to save future generations from
themselves; therapeutic design to improve
health service turn-around.

When the Californian report could not
legitimately find a link between increased
window sizes and educational performance,
it excused the inconvenient facts by flagging
up ‘potential confounding variables, includ-
ing view-related distractions, glare, operable
windows, radiant thermal comfort, indoor air
quality and acoustic performance’ In conclu-
sion it found that the ‘reverberation problem
tended to be aggravated by the presence of
teaching assistants who provide in-class tuto-
rials for individuals or small groups’. So, after
all that, it seems that it was the teachers who
were the most significant problem for poor
educational performance, blocking the natural
educationally enhancing benefits of daylight.
This has all the hallmarks of pre-war social
Darwinism. Once we accept an instrumental
view of architecture, people can legitimately
be seen as the problem.

It is fair to say that authoritarian architec-
tural diktat, whereby an architect wantonly
disregards quality, social impacts and the value
of his or her work, is nothing to be celebrated.
However, this scenario is premised on a ficti-
tious architectural characterisation.

Architects, by the nature of their profes-
sion, do their best — to the best of their abilities
—most of the time. It is a low opinion we have
of ourselves if we believe that architects are so
useless that they have to design to monitored
criteria, Obviously, some of the people pre-
siding over this new tick-box culture are not
referring to themselves when they point out
bad architecture. After all, they have deter-
mined the terms of the debate and have moral
righteousness on their side.

Architects need to find their critical voice
again and start challenging the craze for value
added, that actually adds no value other than
increased regulation, and for design quality
masquerading as social engineering.
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X marks the blot! Worst buildings list
will open up the demolition debate

Congratulations are due to George Ferguson. Firstly,
itis always exciting to have an idea discussed by the
national media nearly a year after you first mooted
it. And secondly, you know your proposal is of value
when somebody gets really upset about it. Both these
happened in relation to Ferguson’s proposal for
X-listing the worst buildings that we have, in an effort
to speed their replacement. An idea that received its
first serious airing in the RIBA's response to the DCMS'
Heritage Review Consultation Paper in October 2003,
it was taken up big time by the media this month. Who
says we don’t have a silly season?

Kevin Steer of Stride Treglown is furious that
Ferguson’s listincludes Tollgate House, a project
that Steer’s practice designed in the 1970s and that
he defends with the dubious argument: ‘I don’t think
itis a building of great beauty but so what if it says
something of its time’ (see page 11). This spat receives
added poignancy from the fact that it is happening on
Ferguson’s home turf of Bristol. Steer is certainly within
his rights to defend his building, and while Ferguson is

evidently serious about the concept of X-listing, he must

know that, in terms of naming and shaming buildings,
he can only give his personal opinion. If X-listing takes
off, there will be recommendations and debate, in the
same way that there is for positive listings.

If X-listing is adopted, there will doubtless be some
heated arguments and cries of outrage when certain
buildings are condemned. But we need to look at
demolition, as well as preservation, if we are not to have
an entirely fossilised and anachronistic buildings stock.
Better a deliberate policy, however imperfect, than the
fiasco that is unfolding in Northern Ireland, where the
architectural heritage is being eroded by what seems
to be a combination of negligence and a desperation
to encourage housing development (see page 5). With
almost every old building, there are valid arguments
that can be made for both preservation and demolition.
Let's have those arguments in the open, rather than

discovering with shock that buildings have gone when it

is too late to do anything about them.

Ruth Slavid
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ARB gagging order
erodes our confidence
Just as consumers’ confidence in
the profession is gained through
the review powers of the ARB, so
those on the register should have
confidence that the ARB is sub-
ject to similar powers of review.
Without any formal recourse to
an ombudsman, we rely on the
elected members of the board to
represent the interests of the pro-
fession. This is how parliament
ensures that the activities of the
ARB are balanced with the inter-
ests of those who fund it and are
subject to its rule.

In taking legal action to gag
elected members (A] 12.8.04),
the ARB erodes the confidence
the profession has in it and, ulti-
mately, undermines the sources
of its power. The ARB and the
Architects Act are only a mecha-
nism for regulation. If we, as a
profession, are not confident that
its power is being exercised prop-
erly, we must go to parliament as
the source of the power to make
our views known. I urge readers
to resist the intimidation of our
elected representatives and take
time to write to their MP regard-
ing an independent review of the
activities of the ARB.

The profession overwhelming-
ly supported Ian Salisbury when
voting him on to the board. So far,
he and Nick Tweddell have been
the only elected members to ques-
tion the extraneousactivities of the
ARB. The stance they are taking
on our behalf isolates them from
the majority of the board. Please
show your continued support by
making the registrar, chairman
and other elected board members
aware of your disapproval of the
ARB’s treatment of Salisbury. The
composition of the ARB with a lay
majority allows it to ignore any
representation from within the
profession. But this wide scope for
abuse of power is not sufficient for
the ARB, which seems to strive for
totalitarian domination.

Mark Benzie, London EC1R

Milton Keynes plans
need time to grow

Milton Keynes: too early to judge?

I refer to your article ‘Milton
Keynes plan is garbage’ (A]
29.7.04) that contains a number
of inaccuracies.

The Milton Keynes Partner-
ship Committee (MKPC) came
into being on 7 June 2004 as the
body charged by government
with overseeing and driving
forward the sustainable growth
of Milton Keynes. Its first task
has been to determine its tar-
gets for the next five years and
to progress and implement the
growth plan already initiated by
English Partnerships.

Under the Sustainable Comm-
unities Plan, English Partnerships
secured more than £500,000
of funding for growth-related
studies. Consultant Halcrow is
currently reporting on the stra-
tegic infrastructure required to
support growth in the expan-
sion areas allocated in the Local
Plan and on the appropriate land
use of these areas. Following this
work, the MKPC is about to com-
mission a study into the future
direction of growth that will lead
to a long-term spatial develop-
ment framework for the city.
Your article describes this action
as a ‘U-turn) which is untrue.
Plans to undertake this work were
in place last autumn,

MK Forum chairman Mike
O’'Sullivan (who is quoted in
your article) questions how the
MKPC will be able to deliver
growth without owning the land.
It is well recognised that the cost
of acquiring all the land neces-
sary to support the growth of
Milton Keynes, either through
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Clause crowing misses
the point of quality
What a lot of crowing over your
role in saving Gummer’s char-
ter for allowing the very rich to
build ostentatious homes in the
countryside (nicely satirised by
Hellman) while the rest of us
are crammed into brownfield
envelopes.

The whole thing is predi-
cated on these houses being of
exceptionally high quality. If the
cardboard boxes you illustrate
on page 5 (A] 12.8.04) are
examples of ‘the very best’ to
‘enhance the environment), then
I’'m Robert Adam.

Sebastian Melmoth,
London W5

Positive result is cause
for pride all round

Many congratulations to The
Architects’ Journal for its part
in retaining the country house
exception. The RIBA is delighted
to have done everything possible
to support the campaign. Faced
with a three-pronged approach
— from the press, from the pro-
fession and from parliament — it
is to the government’s credit that

Richard Hastilow: ‘delighted’

it listened and reacted positively
to such a well-argued case.
Richard Hastilow, chief
executive, RIBA

Success with country
houses... now on to PFI
Congratulations to the AJ on
your brilliant and influential
campaign to persuade the gov-
ernment to retain PPG 7. We
too, at the RIBA, lobbied hard
forits retention and are delight-
ed at our mutual success.
Mountains can be moved

Jack Pringle: ‘a brilliant campaign’

when powerful forces
aligned —a ‘smart PFI’ next?
Jack Pringle,

RIBA president elect

are

AJ has case to answer
for Cotswolds blight
My attention has been drawn to
your PPG 7 campaign and the
letters from Adrian James and
Crawford Wright (A] 22.7.04).
I am a member of the local
group that opposed the applica-
tion for a ‘country house’ here in
Ramsden, Oxfordshire, which

was allowed on appeal. In pre-
paring our case, we consulted
a number of architects, all of
whom were against the applica-
tion, considering that the design
and landscaping were anything
from inept to appalling. Howev-
er, they declined to represent us
at the inquiry and one of them,
who was willing to appear, was
told by his firm that this would
be contrary to its policy. No one
wanted to rock your boat. No
one wants to be named now.

We did have an experienced
witness who gave his opinion
but he was not a qualified archi-
tect, as counsel for the applicant
was quick to point out.

I, and other members of
our group, have some sympa-
thy with your campaign but
it has meant that members of
the public have been unable to
obtain from your profession
the help that they needed. That
you may be partially responsi-
ble for what is now threatened
on the Cotswold skyline should
give your members pause for
thought.

Dick Williamson, Ramsden,
Oxfordshire

negotiation or compulsory pur-
chase, is beyond the public purse.
We are, therefore, working with
the private sector and govern-
ment on options to fund strategic
infrastructure and these options
are not simply based on Section
106 agreements.

The successful and sustain-
able growth of Milton Keynes
depends on the work we have
commissioned, both in planning
for growth and working with
developers and government on
the funding of strategic infra-
structure  and  community
benefits. I believe the MKPC will
be judged on the results achieved
in its early years and have, there-
fore, commissioned a five-year
business plan that will address the
issues, some of which have been
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raised. This plan will be avail-
able in December this year, and it
is then that I would welcome an
informed debate regarding the
initial work of the MKPC.

Bob Reid, chairman, Milton
Keynes Partnership Committee

Inaccurate reports give
technologists a bad rap
On my return from annual leave,
I arrived at my desk to be con-
fronted with unhappy members
commenting on your article
‘Help-needy householders must
beware the BBC’s Good advice’
(Legal Matters, AJ 29.7.04).
While applauding your arti-
cle, our members did feel it
unfortunate that you used the
highlighted “Technologists are
architects who haven’t complet-

ed their exams, so fees should be
lower’ quote to draw the reader
to the article, as this in itself gave
awrong impression.

As your readers fully appre-
ciate, the British Institute of
Architectural Technologists is a
fiercely independent institute,
qualifying and promoting the
benefits of those working in the
discipline of architectural tech-
nology. We are fully aware of the
article in BBC Good Honies maga-
zine and had received an apology
from the editor, Lisa Allen, in rela-
tion to the inaccuracy relating to
architectural technologists. We
have also made comment on the
accuracy of the technical advice,
and we are exploring working
with the magazine to help ensure
that accurate information is pro-

vided in the future. We hope that
the AJ] has made similar com-
ments to the publishers also.
After all, it is in the interest of all
involved with the construction
process to get positive, accurate
and regular advice and informa-
tion out to the consumer. It could
lead to a better-educated client
and a more interested user.
Francesca Berriman, chief
executive, British Institute of
Architectural Technologists,
London EC1

Please address letters to the editor
at The Architects’ Journal, 151
Rosebery Avenue, London ECIR
4GB, fax 02075056701, oremail
angela.newton@emap.comto
arrive by 10am on the Monday
before publication.
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Beware of nostalgia
for yesterday’s heroes

There have recently been two architectural
exhibitions about British architects at the
Design Museum - Alison and Peter Smithson,
and Archigram - and | hear Cedric Price

is up next year. With these exhibitions,

the curator lines up a parade of heroes.

Each is accompanied by a seminar where
contemporaries and apparent acolytes
reminisce about the 1960s and '70s. The
trouble is that the contemporaries often barely
remember things - it is all viewed through
afantasy haze of sex, drugs and rock'n’roll.
Worst are the acolytes, who weren’t around,
didn’t know their heroes and, if they had, |
would imagine thatin most cases both parties
would have been disappointed.

In these exhibitions, nostalgia for genius
past is particularly difficult, as it corrupts the
insights they continue to offer. Peter Smithson
and Cedric Price were very much alive until
last year and the Archigram survivors are still
busy. They are also treated as proponents of
differentideological streams, when in fact they
shared plenty of conversations. This nostalgia
is offensive. All three, while happy to make use
of the past, speculated on present and future
opportunities.

The Smithsons are appropriated by a new
generation of architects and critics who dwell
on some of their less interesting housing
projects and obsess about the integrity of the
avant-garde. The Smithsons produced two
landmarks in post-war British architecture:
Hunstanton and the Economist building, and
were perceptive critics, but thisimportant
focus of their contribution isin danger of
being lost. We are now regaled with pointless
tales of letters from their client’s cats to their
cats, and of some disappointing houses (yes,
Sugden included). They are being reinvented
posthumously and the word ordinary can no
longer be used without hubris. The Smithsons
were not modest, they were outlandish

and consciously considered their role as
enfants terribles. They enjoyed shocking and
provoking on a personal and professional
level and were great fun. They should be
saved from the fate of obsequious adulation
that befell Alvar Aalto in the hands of the
Cambridge puritans. Like Aalto, the Smithsons
took risks: changing direction while producing
some outstanding, and some not very

good, buildings. They enjoyed life. The new
overplayed brand of ordinariness and integrity
is an inappropriately worthy millstone with
which to burden their reputation.

Price and Archigram are somewhat
different, in that their reputations are more
clearly defined and less susceptible to such
appropriation, while the personal friendships
they shared ensure they are always closely
linked. Archigram, through its very structure,
is prone to different interpretations and it was
ever thus. It was always a loose collaboration,
manifesting ideasin print, and an office for only
a brief period of time. Allits members carried
on teaching long after the collaboration had
ended. This and theirindividual projects
(think Ron Herron atImagination and more
recently Peter Cook/Colin Fournier at Graz)
ensure that they have forged separate, if linked,
identities. Price, through his drawings, writings
and the way he lived his life, ensured that his
attitudes could only get appropriated to the
extent that he allowed. His projects and writing
maintains a Priceian view of the world - a love
of paradox, scorn of dogma and delight in the
human condition - in numerous minds and
projects; all by others and acknowledged ‘with
apologies to CP'.

The discussion of heroes past can be
fascinating but nostalgia is dangerous.

Avoid the mythsthat only obscure lessons

to be learned, borrowed or stolen. Take from
these exhibitions what you want and beware
the packaging.

‘Worst are the acolytes, who weren't around,
didn’t know their heroes and, if they had, in
most cases would have been disappointed’
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As the only architect
practising in the UK on this
year’s Stirling jury, Edward
Cullinan will represent the
profession with an open mind
and a love of democracy

As a member of the Stirling Prize jury,
Edward Cullinan sets his sights high.
Ideally, he says, the winning building will
be ‘profound, popular and, in the broadest
sense of the word, spiritual — a work of art
like Ronchamp, Mozart’s Magic Flute or the
ceiling of the Sistine Chapel’. Two years ago,
one of Cullinan’s own buildings, the Down-
land Gridshell at the Weald and Downland
Open Air Museum in West Sussex, was
shortlisted for the Stirling Prize. It finished
a close second to Wilkinson Eyre’s spectacu-
lar Gateshead Millennium Bridge —a worthy
winner, says Cullinan, magnanimously,
while admitting ‘it was thrilling to be short-
listed — and terrible to be pipped at the post.
He was disappointed when his Cambridge
mathematics faculty building failed to reach
the 2003 shortlist, although it won many
other awards.

Cullinan, who knew James Stirling well,
believes that ‘Big Jim’ would have approved
thoroughly of the prize and of the way in
which it is used to promote public interest in
contemporary architecture. ‘I think he would
have enjoyed the media hype, not to mention
the prize dinner! It’s just a little melancholy
that he built so little in Britain. The Leicester
engineering block is one of the best modern
buildings anywhere, setting the standard to
which we should be aspiring today.

As for other personal favourites, he men-
tions the Smithsons’ Economist complex and
Denys Lasdun’s Royal College of Physicians
in Regent’s Park — ‘a lovely response to the
setting, strong but sensitive’.

With more than 40 years in independent
practice (after serving his apprenticeship
in Lasdun’s office), Cullinan has become
indelibly associated with ideals of commu-
nity service and social and environmental
responsibility in architecture — housing, edu-
cational, cultural and community-care
buildings have formed the bulk of Edward
Cullinan Architects’ workload over four dec-
ades. Housing, he admits, tends to be seen as
unglamorous, even dull, vital a commodity
as it is. ‘It now seems to have an awards sys-
tem of its own — it’s seen as “background”’

For Cullinan, ‘background’ architecture
matters just as much as, if not more than,
iconic landmarks, though it is the latter
that tend to capture media attention and
generate public interest. Not that he wants
to join the ‘anti-icon’ brigade. Gehry’s Bilbao
Guggenheim has, at the very least, sublime
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Prize guy

moments, he says. “The central space and the
bigexhibition galleryaresimplygreat,though
the rest of the interior is surprisingly matter
of fact! Libeskind’s Imperial War Museum
North ‘is wonderful, once you know the
thinking behind it. Icons have to work on an
emotional as well as a rational level. It’s a
pity that so many aspiring icons fail to lift
the spirits. And as for Will Alsop’s recent —
and controversial — OCAD (Ontario Col-
lege of Art & Design, A] 24.6.04) project
in Toronto: ‘It’s absolutely perfect for that

city, confident and stylish. How many of
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those who've attacked it have ever been to
Toronto?’

As a Stirling judge, Cullinan has one
highly desirable quality: open-minded-
ness. Admittedly, he thinks that too much
so-called traditional architecture is just ‘low-
grade, under-scaled Edwardianism not
even approaching the work of Soane or Nash
in quality’. But stylistic matters concern him
less than the spatial and urban contributions
of a project. ‘You may like or dislike the style
of Stirling’s Staatsgalerie, for example, but
just look at that plan — absolutely wonderful!’

DAVID COWLARD

It’s important, he says, that the impera-
tive to highlight the social contribution of
architecture should not mean that office
buildings or private houses are unlikely to
win the Stirling Prize. The shortlist, he says,
should be based on quality alone. And the
fact that the big Lottery projects have now
dried up means that cultural/educational
projects like Magna (the 2002 Stirling win-
ner), Tate Modern, the Eden Project and the
Laban Centre (last year’s winner) will no
longer dominate the shortlist.

Cullinan, now in his 70s, has no intention
of retiring in the near future. ‘Maybe I'll be
thinking about it when I get to 80. The prac-
tice isn’t about one person anyway, and there
are plenty of others, most of them half my
age, ready to take it forward.

With a staff of about 30, as large as it
has ever been, Edward Cullinan Architects
is currently at work on glasshouses for the
botanical gardens in both Edinburgh and
Cambridge, housing (‘I hate the term — let’s
say houses and flats’) in Bristol and Glouces-
ter, and other projects (one in central
London) which must for the moment remain
confidential. Cullinan himself is working on
a book that will bring together the fruits of
many years of teaching and lecturing — he is
one of the few architects who has the knack
of capturing the attention of a lay audience.

Cullinan’s office is democratic and he is
a democrat to the core, critical of the arro-
gance of some of his fellow professionals but
equally a defender of the profession against
ill-informed critics. ‘I really welcome the
idea of the public voting for the Stirling Prize
and I think the jury has got to pay attention
to the vote. But we can’t be bound by it. Our
job is to visit the buildings, study them and
see how they work for their users, then make
the case for our final choice.

As the only architect practising in the UK
on the Stirling Prize jury this time round,
Cullinan is very much the representative of
the profession in Britain. It would be hard to
think of a senior British architect who com-
mands such widespread respect and affection
across the spectrum of styles and fashions.
You never doubt that he feels passionately
about buildings, and equally strongly about
the duty of the architect to make life bet-
ter for people. Touring with Ted, wherever
the shortlist takes the jury, is likely to be an
education in itself.

Kenneth Powell
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martin pawley

Rewriting the book of terrorism -
a death sentence on skyscrapers

The publication of two preliminary reports from
the Washington DC commission investigating the
11 September 2001 terrorist attacks on targets in
the United States has not only opened a number
of new insights into potential terrorist risks in the
future but also greatly enlarged our knowledge of
the thinking and resources behind this and earlier
atrocities.

The most striking piece of information to sur-
face in the reports so far was
that, far from being the most
ambitious attack ever contem-

‘Take the fiery

located in several countries around the world.
Through the inspired deployment of advanced
technology, in conjunction with an unbreakable
religious belief system and infinite patience, there
can be no doubt that Al Qaeda has forced a rewrite
of the book of terrorism. A generation separates
the attempted ‘bombings’ by the IRA, using milk
churns filled with fertiliser dropped from a hired
helicopter, from the use of a wide-body jet as a
guided missile, and in that time
the scheming and execution of
atrocities has leapt the technolo-

plated by a terrorist group, the gy barrier. Forifany one element
9/11 onslaught - which the com- dOOm Of the of the commission’s analysis of
mission estimates to have cost . the wider 9/11 plot has been, as
less than US$500,000 to mount thn tOWE rs some observers maintain, misin-
but to have had an economic terpreted - because it construes
impact of US$95 billion - was, away fr‘Dm the attack being on the US in

in fact, a much cut-down and
delayed version of a planned
assault in two hemispheres
involving up to 10 hijacked air-
craft. This project called for the

9/11 and
replay the

the tradition of Pearl Harbor,
instead of recognising that it
was a symbolic attack on glo-
balisation as a world economic
system - then that element

same New York and Washing- 3 remains the ominous death
ton DC attacks, plus attacks ogn drama Wlth sentence pronounced upon the
Congress and the CIA and FBI skyscraper, not only in the trag-
headquarters, but for these to a cou ple Of edy of the iconic event of 9/11

be synchronised with hijackings
deliberately aimed at the tall-
est buildings in California and
Washington State, plus hijacking
attacks in south-east Asia that
would also be deliberately tar-
geted on the tallest buildings for
ease of target identification and
maximum shock effect.

This horrifying plan - attributed
in the commission’s first report to the uncle of the
planner of the unsuccessful 1993 World Trade Center
bombing - together with an equally unsuccessful
project to smuggle bombs aboard 12 US passenger
aircraft and to detonate them over the Pacific Ocean,
and a scheme to capture a launcher in Russia and
force the crew to fire a missile at the US, and a plan
to use poison gas on the Jewish population of Iran,
originated in the fertile minds of the volunteers in
the Al Qaeda ‘training camps’ that were at one time
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hijackings and
two aircraft
unable to find
their targets’

itself, but in all the references
to tall buildings and the ease of
finding them from the air, that
the commission noted in the
originally planned atrocity. Take
the fiery doom of the twin towers
away from 9/11 and replay the
drama with a couple of hijack-
ings and two aircraft unable to
find their targets.

For many reasons the likelihood of more aircraft
suicide hijackings is difficult to predict, but the
lesson of the ‘alternative’ use of civilian passen-
ger aircraft demonstrated by the destruction of
the twin towers in unlikely to have fallen on stony
ground. When the final report of the commis-
sion looking into the events of 9/11 is published
this month, it will be interesting to see if the point
about Al Qaeda’s emphasis on the ‘usefulness’ of
tall buildings is taken any further.

James Pickard

Cartwright Pickard Architects

When and where were you born?
1962, Harrogate in North Yorkshire.
What is your favourite building?
Bagsvaerd Church in Copenhagen,
1976, by Jern Utzon.

What is your favourite
restaurant/meal?

Pan fried, thick-cut, medium-rare
sirloin steak served with a wild
mushroom and whisky sauce.
What vehicle(s) do you own?

A Mercedes CE320 coupe and the
new Mini CooperS.

What is your favourite film?
Gandbhi.

What s your favourite book?

As a dyslexic, | tend to favour
short stories. My favouriteis
Ernest Hemingway’s The Old Man
and the Sea, which could be an
appropriate parody of the life of
an architect in Britain today.
Whatis your favourite

‘design classic’?

The Snowball light fitting
designed by Poul Henningsen,
the founder of Louis Poulsen.
What is the worst building
you've ever seen and why?

This is impossible to answer

as there are so many horrible
buildings about but the
commercial development
occupying the encircled Island
site in Hammersmith bounded

by Hammersmith flyover and
Hammersmith Broadway is awful.
Who or what is your biggest
architectural influence and why?
Alvar Aalto. After spending a

week in Finland visiting the

best of his work, it couldn’t be
anyone else.

Who is the most talented
architect you've worked with?
Peter Foggo.

If you hadn’t been an architect,
what would you have been?

A film director.

What would your advice be to
architectural students?

Learn how buildings are made and
built, not just how to design them.
What would your motto be?
Work hard, have fun and make
history.
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Your Automatic Choice For Access Solutions.

DORMA have taken a systematic approach to assisting
people with disabilities throughout a building.

For instance, their Accessible Toilet package allows ease of
access with the DORMA ED80O low energy door operator.
The package also includes an electric strike lock that
disengages the door operator to provide peace of mind until
the user is ready to leave. A “break-glass” allows entry by
others if the user is in distress.

For more solutions to the challenges of the DDA, talk
to DORMA.

DORMA UK Limited - Tel 01462 477600 - Fax 01462 477601
Email autos@dorma-uk.co.uk - www.dorma-uk.co.uk

enquiry 20 on card
www.ajplus.co.uk/ajdirect




@) first building award

First things first
The three buildings this week - Black House, Double House and
In-Between - are the shortlisted projects for the AJ First Building
Award in association with RobinEllis Design and Construction,
with the winner to be announced at the Stirling Prize eventin

October. We begin with the Black House by Mole Architects, a
striking presence in the flat Fenland landscape

By Barrie Evans
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Above: early sketch with different cladding.
Right: the entrance approach and below, east
side. Opposite: the west side showing the tight
site alongside the farmer’s field

The windy flatlands of East Anglia are home
to many small, dispersed communities, the
longer-established hamlets often protect-
ed by shelter belts. But the barn-like Black
House in the village of Prickwillow stands
tall and exposed, using instead today’s (low-
energy) technologies for protection, free then
to enjoy the long vistas this landscape affords.
Such reworking, drawing on local roots, and
in the process making something new, is what
gives this project much of its vitality.

Of course, the blackness is what strikes
you first, though this was not an essential of
the original ideas. A few barns in the area are
clad in corrugated fibre-cement sheet, paint-
ed black. (The Fens were drained too recently
and the peaty ground is too compressible for
a heavy oak-framing tradition to have flour-
ished.) These simple barn precedents helped
with the eventual local acceptability of the
scheme. But architect Meredith Bowles of
Mole Architects, whose family home this
is, considered early on a galvanised pressed
fish-scale-pattern siding system from the
US for what is a prefabricated timber-panel
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JOHN DONAT

structure. Only when it proved problematic
to get the sitework of making the siding’s
corners, openings etc, done in the UK did
Bowles turn to ‘native’ corrugated sheet-
ing. These sheets are, of course, grey/white.
Paradoxically it was Simon Conder, with
whom Bowles had shared workspace, and
who created the black rubber-clad retreat at
Dungeness (A] 22.1.04), who asked Bowles
if he ‘had the bottle’ to leave it unpainted.
Eventually the more contextual black option
prevailed, one Bowles feels is ‘more finished

Many local buildings hunker into the
ground for wind protection, often leaning
and bending, poorly founded on the com-
pressible peat. Black House, by contrast,
stands tall and true, a possibility of the tech-
nology Bowles has adopted. His house is on
10m piles, the visible brick piers on pile caps
linked by a ring beam of glulam, on which

the building sits, proud of the ground. While
Bowles is happy to have avoided the compli-
cations of damp-proofing, the decision to
make the house float above the ground owes
more to the visual tradition of granaries
on stone staddles. And to the desire to have
Georgian-height ceilings, so that the house
would inevitably stand tall compared with
its neighbours anyway. Height turned out to
be more problematic for the planners than
the blackness. (Immediately neighbouring
houses are undistinguished inter-war semis
and recent developer spec houses, although
there are two steel and glass houses by
Jonathan Ellis-Miller nearby.)

As you approach Black House, the barn-
like agricultural simplicity is soon subverted;
galvanised steps lead up to a coloured pale-
blue door with a yellow panel to one side, the
fenestration is extensive, and close to you see
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the sharpness of detailing, such as the steel
sections that make the vertical corner arris-
es, where corrugated sheets abut.

The house is oriented east-west with west
the principal orientation across open fields.
(immediately to the south is a neighbouring
building). A timber-slatted brise-soleil to the
ground floor shades windows from low sun,
with solar film to first-floor windows. This
response to climate is both a matter of being
in tune with the rural location and Bow-
les’ commitment to environmental issues.
With walls of timber I-beams with recycled
newspaper insulation, the house is highly
insulated. A heat-pump system with heat
recovery provides hot water and warm-air

Below: the kitchen with window seatand

the living room beyond. Opposite top: first-
floor bedroom towards the architect’s office.
Opposite bottom: the second floor. 'Why do
architects hate wallpaper?’ Bowles asks

COST SUMMARY

Cost data based on final account, for gross internal
area
Costper Percentage

m?(£) of total
Preliminaries 77.27 6.82
Groundworks, substructure 195.18 17.22
Frame 260.78 23.00
Cladding 96.01 8.47
Windows, external doors 75.21 6.63
Plumbing, heating, sanitaryware 70.75 6.24
Steelwork, canopies 28.17 248
Timber floor 19.14 1.69
Internal windows, doors 2295 2.02
Kitchen 2349 207
Fit-out 247.53 21.83
External works 70.75 1.52
TOTAL 1,133.69 100
Mole Architects

www.molearchitects.co.uk
Building Structure Workshop
www.buildwork.co.uk

Jjo Associates
www.jjoassociates.com
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heating (backed up by small panel radiators,
hardly needed). Bowles finds this whole-
house heat-pump package needs controls
that are a bit more advanced; it is one of the
freedoms of self-building to be able to try
things out.

Windows from Rationel provide much
better airtightness than most on the market.
When the wind really blows here, a layer of
dust from the slowly eroding peat can cover
a house interior, as it has in the recently built
spec houses nearby. (Perhaps surprisingly,
south-west winds are prevailing, rather than
the famed north-easterlies blowing cold and
uninterrupted from the Urals.)

Internal layout is focused west, although
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second floor plan

most principal rooms do have daylight from
two sides. On the ground floor, large glazed
doors open on to a timber-decked western
terrace; the kitchen at the heart of the house
includes a window seat. There is a generous
walk-in utility room and larder, though this
is not a grow-your-own-food family.

Upper floors are reached by a top-lit stair
with glass balustrades. Finishes generally
follow the simple construction — plastered
walls and translucent-stain timber joinery.
These upper floors provide bedrooms plus
workrooms for Mole Architects and for
Bowles’ novelist wife, Jill Dawson. The regu-
lar compartmentation of the plan is in part
occasioned by the need for two crosswalls
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to stiffen the tall platform-framed struc-
ture against wind loads, effectively dividing
the floors into three zones. Increased ceil-
ing height in the main bedroom (first floor,
south) is readily achieved with this timber-
framing method, and the step up in the son’s
bedroom above is just an added feature.

There is a hand-made quality to this
house; not surprisingly, perhaps, since
Bowles took a year out from mainstream
architectural work to build it. He has gained
an experience of construction and its man-
agement that he will use in future projects. In
the process he has created a personal-feeling
home, innovative yet fitting this landscape.
His next clients appear to agree.

CREDITS

TENDER DATE contractor Central
March 2001 Piling; glulam beam
START ONSITE DATE supply Cowley Structural
October 2001 Timberwork; insulated
CONTRACT DURATION timber frame contractor
12months Eden Frame; insulation

GROSS INTERNAL FLOOR
AREA

Warmcell; frame structure
Masonite; frame cladding

154m? Paneline/Panel vent;
FORM OF CONTRACT windows and external doors
Self-build/JCT Minor Domus Windows, Rationel
Works Windows; cladding

TOTAL COST supply Eternit UK (Profile
£174,589 6); cladding contractor
CLIENT, ARCHITECT Thompson Roofing;

Mole Architects steelwork Cambridge
DESIGN ENGINEER Steelcraft; gratings Theilco
Building Structure Gratings; internal doors
Workshop Scandinavian Window
STRUCTURAL ENGINEER  Systems; interior fit-out

Jjo Associates contractorSS Ambrose &
ENERGY CONSULTANT Son; heat pump, ventilation
Martyn Gamble Genvex Heat Pump &
SUBCONTRACTORS AND  Ventilation; lighting llluma,
SUPPLIERS GFC Lighting, SKK; kitchen
Groundworks Mead IKEA; recycled plastic

Construction; piling

splashbacks Smile Plastics
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Two’s company

Double House by Woolf Architectsis a

project of two adjoining houses in north-
west London, a modern reworking of the
brick house, focused on its garden spaces

By Barrie Evans

It is rare to hear a kind word for the RIBA’s
Clients Advisory Service — ‘never heard from
them’, ‘not our sort of work], etc. Jonathan
Woolf is not complaining. The Double
House’s client brothers and their young fam-
ilies were initially looking for white Modern,
admirers of Barragdn, and were given a list of
about 20 architects. They whittled this down
to three: Woolf Architects, John Pawson and
Munkenbeck + Marshall — this despite Woolf
having a track record in house conversions
and extensions but no new buildings. But
the clients appreciated that Woolf would be
able to give single-minded commitment to
this, its major project.

Woolf also managed to persuade the cli-
ents to shift to brick externally, as a material
of lower maintenance that ages more grace-
fully; the colour of the handmade brick
harmonising with the tree bark on site.
However, the use of matching coloured flush
pointing and simple rectilinear openings
gives external surfaces some of the mono-
lithic, planar quality of white Modernism, if
more Scandinavian than Mediterranean.

There wasa 1970s house on this site, which
had been demolished and planning permis-
sion obtained for a four-storey Gothic(ish)
pile. After purchasing the site, the clients
went back to the planners for permission for
something lower. Originally the site was in
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the gardens of a grand country house, long
demolished. Only part of the 18th century
tall brick boundary wall remains, now a
screen wall between road and site.

Once past this wall with its solid gate, a
granite sett slope channels you up hill. There is
a level change of 9m ahead (east-west) as well
as level changes across the site. Once past the
garage, with a ceramic studio and workspace
hidden behind, the new garden screen wall
leads on to become the north wall of the two
connected houses. Only their entrances, at the
party wall, and one guest room window pierce
this wall. (The guest room in the other house
is daylit by an enclosed patio.) This north
face toward the neighbours and the resulting
approach are, as Woolf himself says, ‘austere’

In overall architecture, though not in lay-
out, the east house, which you come to first,
and the west house are alike. Woolf made the
argument to the clients that if they wanted
two significantly different houses they would
probably be better with two architects.

In layout, both houses begin with a top-
lit, double-height entrance, with all other
principal rooms addressing their respective
gardens. To the east the focus is on a copper

beech said to be 180 years old, with the roof

of the outbuildings beyond finished in loose
slate fragments. To the west an old English
oak is the focus; to the south the immediate
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garden is a shallow strip but the fence has
been replaced by railings so that the adjoin-
ing heathland becomes borrowed landscape.
Several of the new larger plants in the garden
are heathland species.

Woolf’s response to the slope is one of the
key factors in giving these houses individual
characters. With both entrances at the centre
of the terrace, the ground slopes up toward
the entrance of the east house, making this
entrance the shallowest space on its ground
floor; room floors then step down the hill.
For the west house the slope continues on
up past the entrance, and so the entrance is
its tallest space, the room floors stepping up.
Neither entrance feels cramped, because of
their area and double height, with a retract-
able glazed rooflight. The west house uses
this area for formal dining.

Internal surfaces are plain plaster with
flash gap detailing (the west house has shallow
timber skirtings, one of the few differences in
palette between houses), white downstairs,
with Pietra Serena stone floors. But not aus-
tere: more a neutral setting, softened by the
chunky window frames and curtains and by
the display of a wide range of art and family
objects. The privacy of the upstairs is empha-
sised by relatively narrow, enclosed staircases,
kept bright by the skylighting. Walls upstairs
are a warmer colour. The spare bathroom fit-

East house from the slope before the heathland
starts. The glass panel inthe terraceisa
rooflight to the pool. Opposite: steeply sloping
entrance approach with near-solid north face

tings include elegant ceramic basins, designed
and made in the family.

These two houses have a narrow internal
connecting passage between the entrances, off
which is the stair down to the 15 x 4m base-
ment pool that lies beneath the west house.
Relatively low-ceilinged when you are standing
on the pool edge, if different seen from the
water, the concrete-walled volume is atmos-
pherically sky-lit at either end. At the party wall
a light shaft is concealed between the houses.
There is a glass-floored area at the pool’s west
end immediately outside the family room. The
pool is the only air-conditioned space.

This pool was cast within 9m sheet piling,
creating an anchor for the Double House’s
ground slab with trench footings, avoiding
piling for the steel-framed structure. Woolf
was keen on the flexibility of steel framing
from its experience of residential lofts — the
ability to create long spans, to refine the
layout at a late stage and to make changes
in future years. While perimeter walls are
of cavity brickwork, internal partitions are,
flexibly, of steel stud and plasterboard. The
steel frame is not expressed, just part of the
background atmosphere of the built fabric

At 400+m’ for each house, spaces are, of
course, generous, but without spatial hero-
ics. These are first liveable family homes,
sitting easily in their garden settings.
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Above: West house, developing a more
intimate garden. Below: to the south is the
borrowed landscape of the heath. Opposite: the

underground pool

first floor plan

basement floor plan
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HELENE BINET

COSTSUMMARY
Based on contract sum, for gross internal area
Costper Percentage

m?(£) of total
SUBSTRUCTURE 24.10 10.27
SUPERSTRUCTURE
Frame 9.18 391
Upper floors 1.85 0.79
Roof and rooflights 8.02 342
Staircases 149 0.63
External walls 8.17 348
Windows 14.11 6.01
External doors 091 039
Internal walls and partitions 5.94 253
Internal doors 421 1.79
Group element total 53.88 22.96
INTERNAL FINISHES
Wallfinishes 7.18 3.06
Floor finishes 13.46 5.74
Ceiling finishes 261 1.1
Group element total 23.26 92.91
FITTINGS AND FURNITURE 10.87 4.63
SERVICES
Sanitary appliances 9.31 3.97
Services equipment 2489 10.61
Water, disposal, HVAC 276 117
Electrical, protective, comms 16.38 6.98
Group element total 53.34 22.73
EXTERNAL WORKS 9.78 417
PRELIMINARIES, INSURANCES
& OHP 59.47 25.34
TOTAL 234,70 100.00

Cost data provided by Brendan Hennessy at Capita Symonds

CREDITS

TENDER DATE

November 2000

STARTONSITE

May 2001

CONRACT DURATION

14 months

GROSS INTERNAL AREA

1,000m?

FORM OF CONTRACT

JCT 98 Single Stage

CONTRACTSUM

£2,346,879

ARCHITECT

Woolf Architects: Jonathan Woolf, Christopher Snow
STRUCTURAL ENGINEER

Price & Myers

SERVICES ENGINEER

Furness Green Partnership

QUANTITY SURVEYOR

Capita Symonds Property Services

PARTY WALL SURVEYOR

Cyril Silvers & Partners

PLANNING ADVISOR

Slaughter and May

LANDSCAPE ARCHITECT

Schoenaich Rees Associates

MAIN CONTRACTOR

Bluestone

SUBCONTRACTORS AND SUPPLIERS

Groundworks Shannon; brickwork Fieldcrown; brick
supply RY Ames/Coleford; mortar supplier RMC Mortars;
windows Jansen Le Bas; window manufacture Charles
Collinge; flat roof membrane Derbigum Euroroof;
gardening Capital Garden Landscapes; sliding rooflights
Faberdek; glass floors Cantifix; fixed rooflights FA
Firman; sliding entrance gate AAC systems; kitchens
Poggenpohl, Richmond Design, Mark Nicholas Design;
terrazzo basins Darshana Raja Designs; tanking Cetco
Voltex; M&E contractor Campbell & Law; swimming pool
Thermelek; lighting controls Lutron; audio-visual Bang &
Olufsen; joinery Essex Woodcraft, Davis Haworth Jacobs

WEBLINKS
Woolf Architects
www.woolfarchitects.co.uk
Price & Myers
www.pricemyers.com
Capita Symonds Property Services
www.capita.co.uk
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Share alike

The In-Between project is an innovative
reworking of the terrace, creating three
dwellings in a joint self-build project by two
architects and a designer - Annalie Riches,
Silvia Ullmayer and Barti Garibaldo

By Barrie Evans. Photographs by Light Room

Self-build is the radical approach taken here
to addressing the rising prices of housing in
London, and to the general lack of interest-
ing dwellings at the bottom of the market. A
group of five who met on the diploma course
at the University of North London (now
London Metropolitan University), in time
reduced to three, set out on foot and on scoot-
ers to find a site. They tried every approach
they could think of — agents, auctions, stop-
ping people in the street, whatever. One day,
approaching the tenant of a backlands work-
shop, hoping the land might be for sale, they
were directed to another, unnoticed poten-
tial site, where they have now built.
Whatcott’s Yard in Hackney was a stor-
age yard between the backs of two Victorian
terraces — ‘in between’, hence the name of
the terrace. It is the sort of site increasingly
unacceptable for industrial use, in this case
already out of use. The existing storage
building would take little demolishing.
Nothing if not intrepid, the trio present-
ed their outline terrace ideas to the planners,
were refused on the grounds that the only
possible use of the site was a bungalow, but
bought the site anyway subject to getting
planning permission within six months.
It was ‘relatively cheap’ because others had
tried before and it was understood to be
risky to buy in the hope of getting a viable
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planning permission. Following resubmis-
sion and an appeal, the idea for a terrace of
three houses was accepted. Anticipated con-
cerns about non-traditional materials and
openings/overlookings did not materialise.
The site is not a very public place but quite
close to the backs of the terraces.

Ittook a year to gain planning permission.
It took another to set up a small self-build
mortgage. Then each of them took a year
out to project-manage subcontractors and
to work on the build, developing useful car-
pentry and plumbing skills in the process.

There is, of course, a cost penalty to
designing a non-uniform terrace, but design-
ers are not going to go to all this trouble to
end up with a standard house. The balance
they struck was to build a very simple-shaped
terrace volume in timber frame, a technology
that allows ready personalisation within. The
terrace is divided into three identical volumes
by structural studwork party walls, each with
a47m’ internal footprint. This framing allows
the south wall of the terrace to be fully glazed.

That sounds clear cut, but then there is
the building to clad. Were they individuals
or a design team? They did the shell together
— as Silvia Ullmayer says, they knew that if
each exercised too much individual freedom,
the building ‘would not be strong enough’. In
fact, says Ullmayer, it was the details and the

The south facade
with the terrace

locked into its site,

Bottom: the rear
of the terrace, the
end houses clad
in polycarbonate.
Opposite bottom:
an earlier drawing
of amore uniform
facade
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materials that were hardest to agree on rather
than the broader issues of form. Any one of
the three was allowed a veto over a particular § ...
external material.

In practice, an earlier drawing of the
south facade shows a very regular rhythm fl— -
over the three houses, with some of the sto-
rey-height glazed panels as opening lights or eeeaee :
ground-floor terrace doors. Now No 3 (the
furthest east) has broken up some panels —L 1 1
with a scattering of smaller opening lights.

The gables and rear of Nos 1 and 3arecladin  mezzanine plan
polycarbonate sheet, with some windows to

the rear, though the polycarbonate also runs = "
over openings as a cheap ‘obscured glass’ § |
for privacy. (Insulation is variously recycled
newspaper and sheep’s wool.) The rear of
the centre house is fully glazed. The roof is S —
sedum. The result is essentially symmetrical. S DT—DP -

But as with Georgian terraces, a uniform ][*jjﬁ s At S L
facade can conceal variety behind. Having §—
jointly designed the envelope, individual
briefs as well as individual architectural pref-

erences came into play. No 1 is a house share ©=——1r—= i —7 —]
with a workspace. No 2 is a two-bed house.
No 3 is two self-contained flats. first floor plan

In working out these briefs, each house is
in some ways strikingly different — in being
single or double-aspect, making circulation A “‘r
discreet or centre-stage, how much the timber ' L] ]|
frame is featured, choice of flooring materials -
and more. There are underlying similarities

= |
too, not least from the economy of getting any JU?CZ’* ‘
one subcontractor to work on all three units. J %4 — | L et
All three designers like timber, white and light ! —— ==

open planning, putting bedrooms downstairs ) ‘» - St Ve
to make use above of what openness the site
offers, and the open three-dimensionality of
a framed building. The dominant southerly - - - - e S S

ground floor plan 0 5m
Above: houses 1,2

and 3 shown from

lefttoright.

Below left: house

3. Middle: house 2.

Right: house 1
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Looking northon

the first floorin
house 1, with the
mezzanine above.
With a first-floor void,
this house has views
up from ground level
to the roof

orientation shapes all the layouts. The mono-
pitch volumes allow a partial second floor: a
half floor to the south in Nos 1 and 3; a small-
er sleeping platform held back from the south
face in No 2, giving more sense of floating
in the air. And each unit gets one single step
in section, used as a step up to the first-floor
kitchen in No 1 and as a ground-floor step
down from the entrance zone to the southerly
spaces in Nos 2 and 3. (They may win the AJ’s
First Building Award, but they won’t win the
access prize.)

The designers have produced three dif-
ferent units within the uniform frame of a
terrace — inventive, full of light in their more
public spaces, eminently liveable, an implied
criticism of the uniformity of conventional
terraced housing. Almost a demonstration
project, this risks a queue of student visits.

Being architects’ own houses there are, of
course, one or two items still to complete; a
shower here, shading there. Overall, though,
the job is done. What next? They might work
together again but that is not a grand plan.
Barti Garibaldo is already involved in tim-
ber-frame projects in Italy. Annalie Riches
and Ullmayer are back working for medium-
sized practices, gaining more experience of
larger projects. But, as Ullmayer says, the taste
of going it alone has whetted the appetite.

26 August 2004

COSTSUMMARY

Construction costs based on final account, for a gross
internal area of 288m* (including upper partial floors/

platform)
Costper Percentage

m?(£) oftotal
SUBSTRUCTURE 138.88 1mnn
SUPERSTRUCTURE
Frame (first fix), internal walls,
partitions 166.66 14.05
Roof sedum 55.55 468
Rooflights 20.80 1.75
Staircases 20.80 1.75
External walls 27.77 2.34
Parallam glazing structure,
fixed glazing 93.75 7.90
External doors, windows 59.02 498
Group element total 444.35 37.46
INTERNAL FINISHES
Wallfinishes 4861 4.10
Floor finishes 38.19 3.22
Ceiling finishes 13.88 117
Built-in joinery,internaldoors ~ 207.29 17.48
Group element total 307.97 25.97
SERVICES
Sanitary equipment 1041 0.88
Services equipment 243 0.20
Disposal installations 868 0.73
Water installations 2430 2,05
Space heating and air treatment  41.66 3.51
Electrical services 1388 117
Communication installation 277 0.23
Builders’ work in connection 7290 6.15
Group element total 177.03 14.93

EXTERNAL WORKS 62.50 5.27
PRELIMINARIES/INSURANCE 55.55 4.68
TOTAL 1,186.28 100

Cost data provided by the architects

CREDITS

TENDERDATE

Groundworks: January 2001

(packages tendered separately)
STARTONSITEDATE

March 2001

AREA

Footprint 47m? per unit

FORM OF CONTRACT

Architects acted as main contractors, coordinating
trades. Subcontracts usually by letter of intent, based
on MW98

TOTAL CONSTRUCTION COST

£340,000 (approx)

CLIENT, ARCHITECT

Annalie Riches (No 1), Silvia Ullmayer (No 2), Barti
Garibaldo (No 3)

STRUCTURAL ENGINEER

Birdwood Trembath Associates

SERVICES ENGINEER

Camtech

SUBCONTRACTORS

Groundworks Stag Civil Engineering; timber frame
Wilkinson Builders; timber glazing structure Mocha
Lab; sedum roofing EJ Roberts Roofing Contractors

Birdwood Trembath Associates
Mtp://freespace.virgln.netlalex.btlIlndex.html
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@ technical & practice

Mergers and inquisitions

Architects looking for a quick way to grow into bigger
practices should not be afraid to ask awkward questions
BY SARAH MASON AND GEORGE BULL

An increasing number of architecture
firms are assessing merger possibili-
ties. Indeed, boosting the size of your
practice and diversifying or build-
ing on your range of offerings could
be a sound strategic move. However,
while a merger is driven by a desire to
encourage growth and maintain prof-
its, if you do not exercise adequate
care during negotiations with the
firm with which you intend to merge
it can all too easily bring the opposite
results. A botched merger could end
up as a financially unstable venture
— a firm with a confused identity,
watching as its client base abandons
it at speed. Due diligence is the key to
success.

Due diligence has often been per-
ceived to be a dirty phrase, or at least
one to be viewed with suspicion. Hay-
ing approached a firm with a merger
proposition, announcing that you
would then like to run a variety of
checks to ensure they are up to scratch
can cause offence. The approach must
be handled with some delicacy, but in
a corporate environment of height-
ened risk awareness, the process is
generally accepted.

Money matters

In-depth financial checks on the
‘other side’ are key. While a firm may
boast a sterling reputation and sound
historical performance, it could be
harbouring any number of hidden
extras, such as onerous leases, VAT

‘Due diligence
has often been
perceived

to be adirty
phrase, or at
least one to
be viewed with
suspicion’

problems or annuity payments to
former partners.
Athoroughassessmentofthe firm’s
financial health will soon sniff out
those firms looking to merge for the
wrong reasons. A practice attempting
to mask poor profit performance or
steal your clients will soon be exposed
when its finances are analysed.
Depending on the scale of the exer-
cise, it may be possible to perform the
assessment in-house. However, the
levels of expertise (and time) required
to comb through a firm’s finances
should not be underestimated. It is
all too easy for professionals to over-
estimate their own competence and
there is the danger that unless the
team knows exactly what it is look-
ing for, potentially hazardous aspects
will remain unidentified. An inter-
nal team may also lack the necessary
objectivity. If the team members are
eager to push ahead with the venture,
while hoping to convince the sceptics,
they are likely to be less open to any
bad news brought to the surface.
While the firm’s finances may get
the all clear, it is also vital to estab-
lish that the firms are culturally and
strategically compatible. The creative
fit must be correct. For example, for
an architecture practice specialising
in the residential sector but looking
to diversify, merging with a prac-
tice with a healthcare focus may be
ideal. However, the opposite would
be true for a firm looking to add

THE SCOPE OF THE FINANCIAL DUE DILIGENCE WILL DEPEND ON THE SIZE OF THE RESPE
| FIRMS, BUT SHOULD TYPICALLY INVOLVE: ‘

@ reviewing financial processesincluding billing performance by partners/directors,
comparing actual to budget on a monthly and year-to-date basis

@ assessing the firm’s debt control and cash collection - this will extend to the payment of
suppliers and handling any client money

@ inspecting the firm’s risk management processes

@ examining the firm’s assets and exposure to various liabilities

@ evaluating recovery rates on client work - the amounts of time charged, billed and recovered
are all-important indicators of whether sound, firm-wide procedures are in place
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weight to existing business.

Clash of the titans

Assessing the personalities of key play-
ers is also crucial. Bringing together
creative minds within two ambitious
firms increases the likelihood of egos
clashing. Before firms fuse, it is vital to
identify the leadership team members
and ensure that they are able not only
to gel but also to share the limelight.
As the merging firms may previously
have been competitors, having their
feet under the same table can involve
a seismic cu