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We Hove Met
The Enemy.,.
And They Are Usl

mdE milrcs wqE<

By Eric Englund

There oppeors to be o generolly
occepted consensus within the or-
chitecturol profession thot the pro-
fession suffers from lock of
odequote compensotion for the
services provided, "People don't
understond whot we do." "PeoPle
think thot oll we do is drow blue
lines on white poper." "Owners
think thot they con competitively
bid for orchitecturol services, but
don't understond thot in choosing
orchitects on the bosis of low bid
they (the owner) might be compor-
ing opples ond oronges." These
comments ore reflective of how
the profession views itself ond the
public's perception of orchitecture.

While odmittedly there is room for
substontiol public educotion re-
gording the scope, obility ond
competence of professionol or-
chitects, . . perhops orchitecture's
greotest enemy is itself.

Consider the following situotion os
reported recently in The Milwoukee
Journol. A Librory Boord hod re-
commended thot Firm A be hired
becouse of its previous expertise in
building librories ond obtoining
federolfunds, The firm hod quoted
o reported fee of 7o/o of lhe octuol
costs of the building, which fee in-
cluded the costs of hiring o librory
consultont. Firm A wos to be Poid
$7,500 to prepore o gront oPPlico-
tion.

According to The Milwoukee Jour-
nol Firm B oppeored ond "bid" 5%
of the octuol cost of the building.
Their "bid" included the costs of
preporing the necessory gront oP-
plicotion but did not include o con-
sultonfs fee, Apporently when Firm
B recognized thotthe Librory Boord
wos recommending Firm A, Firm B

chonged its "bid" to include the
cost of the consultont within its 5%
"bid".

And then,.. come Firm C. Leorning
of the interest of the Librory Boord
in pursuing the project Firm C sub-
mitted on unsolicited bid o'( 5.2%
2

which Included the cost of o librory
consultont. Firm C further
sweetened the pot by indicoting
thot they would chorge the city
nothing for filing for the federol
gront even if the city did not pro-
ceed with the project

Now to this non-orchitectwho reod
the orticle in The Milwoukee Jour-
nol, it oppeored thot Firm A hod
negotioted o foir ond reosonoble
fee with the Librory Boord, The city
hod ollocoted $2,500 for poyment
to Firm A in connection with its gront
opplicotion ond wos considering
spending on odditionol 55,000 to
cover more detoiled plons to be
submitted with the gront opplico-
tion, Apporently firms B ond C smell-
ed o commission, ., ond in their
exurberonce storted moking sub-
stontiol concessions os to their fees,
Firm C not only substontiolly re-
duced their fees, but reportedly in-
dicoted thot the city would hove
no cost for preporing ond filing the
gront opplicotion if the city did not
proceed with the project.

Fronkly, the WSA con bust its "bocl(
ottempting to educote the generol
public on the quolity, comPetence,
ond professionolism of orchitec-
ture, but this kind of o situotion op-
peors to substontiolly negote onY
such efforts.

Toke off your orchitecfs hot for o
minute ond reflect on this chronol-
ogy of events. lf you were reoding
o newspoper orticle obout these
events or sitting on the Librory

Boord, wouldn't you get the imPre-
ssion thot the "profession" of or-
chitecture is demonding bidding
for professionol services? Wouldn't
you get the impression thot or-
chitects come cheoP? Wouldn't
you get the impression thot or-
chitecturol fees ore ortificiolly high
since one firm con quote o fee
which is over 7s less thon onother
firm? Wouldn't you get the imPres-
sion thot orchitects ore high rollers
since one firm wos opporently will-
ing to underwrite on estimoted
$7,500 in costs ossocioted with the
gront opplicotion if the citY, for
whotever reoson, did not Proceed
with construction? 0his $7,500 gom-
ble wos on o project with o Pro-
jected construction budget of
$616,000)

lf we con't get our own house in

order . , . ifs futile to go out ond
portroy to the Public o Position
which is not reflective in industry
stondords.

Yes, morketing is on integrol ospect
of the proctice of orchitecture in
the 80's. Yes, there is significont
competition in the morketPloce
between orchitecturol firms to seek
commission. Yes, there is no one
generolly occePted method of
choosing on orchitect for o com-
mission, But none of these Yeses"
provides o justificotion for this kind
of conduct. lf you think it does , , .

your thoughts, comments ond ob-
servotions ore importont. Direct
them to ony member of the WSA
Boord of Directors or me personolly.
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DID YOU SPOT
eXer,fV Stn ?

LOOX LIKE
ONE OF US
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ARCHITECT
The Dunont Group lnc,
Modison. Wisconsin

ASSOCIATE ARCHITECTS
Sovik Mothre Sothrum Quonbeck
Northfield, Minnesoto

PROJECT
Schujohn Memoriol Chopel of the Good

Shepherd ond Spiriiuol Life Cenier
Bethesdo Lutheron Home
Wotertown, Wisconsin

OWNER
Bethesdo Lutheron Home
Wolertown, Wisconsin

PHOTOGRAPHER
Skot Weidemonn

The complex sunounding this Chopel ond
Spiriluol Life Center is home for 550 mentolly
retorded ond physicolly hondicopped indi-
viduols. Recent exponsion sow the Home's
residentiol focilities movrng owoy from ond
consequently outgrowing its originol
Chopel. Affilioted with the Lutheron Church,
worship ond spirituol growth ore bosic to
the Home's philosophy of core.

The principol spoce needed wos o chopel
with seoting for 350 ombulotory ond
nonombulotory residents. Additionol spoce
requirements included on omple con-
course, clossrooms, ond offices.

The plon ploces the chopel furthest from
existing structures ond ollows the supporting
rooms with o lower roof to moke the link.

The significonce of the design lies in the woy
it oddresses the speciol needs of the men-
tolly retorded ond physicolly hondicopped.

An obundonce of ortwork ond stoined gloss
communicotes the Gospel ond enhonces
the spirit of the project,

The physicolly hondicopped hove full oc-
cessibility to the Chopel, Extro wide oisles in
the Greek cross plon ollow on even distribu-
tion of the non-ombulotory rother thon seg-
regoting them. Romps leod to the roised
oltor ond choir oreos so thot oll moy portici-
pote in the services,
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