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For decades we have heard the
comment that “architects aren't
good businessmen”. While this
comment may have had some
validity in past years under dif-
ferent economic conditions,
there is no place in the practice
of architecture during the 1980’s
for sloppy business practices.
Poor business practices not
only have a negative effect on
cash flow and income, but can
increase potential liability and
dramatically decrease staff ef-
ficiencies and moral.

For years we, as Wisconsin
architects, have worked together
through the WSA in the hopes of
providing a better environment
for the practice of architecture
in Wisconsin. We have had suc-
cesses before the legislature
and state agencies. We have
gathered to hear nationally prom-
inent speakers . . . especially in
matters pertaining to design. We
have worked to strengthen the
WSA in areas of communication
(Wisconsin Architect and HOT-
LINE), employment (WSA Job
Bank), educational advancement
(Wisconsin Architects Founda-
tion), political action (Minute-
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Let’s Talk

By Noble Rose, AIA

man program and WSA/Political
Action Committee), interaction
with other professional organi-
zations (contractors, subcon-
tractors, consulting engineers,
etc.), continuing education, pub-
lic education, and the list goes
on and on.

But how about a better cross
pollenization of ideas pertaining
to office practice?

We are all businessmen, and
need to exchange ideas, war
stories (success and failures)
and thoughts on how we can
better manage our businesses.
Rick Parfrey, AlA, offered his
computer know-how in the Sep-
tember WISCONSIN ARCHITECT.
His article was informative, in-
sightful, and useful.

I'll keep the ball rolling. Much
to our dismay we encountered
a situation in which a client had a
delinquent bill that was apparent-
ly not going to be paid. By the
time we recognized that we had
this problem, the time period had
apparently lapsed for us to file a
lien against the project. We still
had our rights to sue the client

Noble Rose, AIA

under the contract, but we felt
that a lien claim would be a more
effective approach to assist us in
receiving payment for the pro-
fessional service we rendered.
Our problem was that our rights
under the Wisconsin Lien Sta-
tutes stopped when we failed to
take certain action within five
months of our last doing work
on the project.

We came up with a solution.

The current DILHR code requires
that a Certificate of Completion
be filed by the architect. While
we had completed all other work
on the project well over six
months prior to discovering this
collection problem . . . we had
not filed the Certificate of Com-
pletion. We have now gone ahead
and filed this Certificate and
taken the position that this ac-
tion, on the part of the owner,
is part of our professional ser-
vice and we have six months from
the date of filing the Certificate
to perfect our lien rights.

Will this work? Will the courts
uphold our position? We don't
know the answers.

We have concluded that we will
better monitor our accounts
receivable to make certain that
the time period does not lapse
on filing lien claims if we have
not received full payment for
our services on the project.

We are also very much interested
in sharing with others in the
architectural community the
means and methods that they
employed to be more efficient
and effective in their business
practice. This article is pre-
sented to you in the hopes of
fostering this relationship.

EDITOR’S NOTE: Noble Rose,
AIA, of Beloit is a past president
of WSA. He continues to serve
time on the Board of Directors
of the WSA, as well as pursue
the practice of architecture.
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The Wisconsin Society of Architects
Legislative Report

January of 1983 brings to Madi-
son a new Governor and a new
group of legislators for the
1983-84 legislative sessions.
The only thing that is predict-
able about the legislative action
or inaction that will take place
during the next two years is that
it will be at times progressive,
at times regressive, at times
necessary, and at times out-
rageous.

During the 1970's the WSA be-
came more actively involved in
the legislative arena in order to
represent the interests of the
profession of architecture. As
the years have passed, the WSA
has become more sophisticated
in its approach to the Wisconsin
Legislature and the results of
our actions are becoming much
more evident. The WSA works
through its Legislative Minute-
men, its Legislative Committee
and its lobbyist.

It wasn’t too many years ago
that we couldn’t even get the
Governor to sign a proclamation.
Now we regularly meet with the
Governor, Cabinet level officials,
and continuously interact with
State Senators, Assemblymen,
and other important govern-
mental officials.

The WSA’s governmental affairs
program needs your active
participation. This can be in the
form of being a WSA Minuteman,
or simply calling to the attention
of the WSA matters which may
merit action . . . either before the
Wisconsin Legislature or before
state administrative agencies.
To register as a WSA Minuteman
and receive Minuteman memos
from the WSA just complete the
forms which have been enclosed
with this month’s WISCONSIN
ARCHITECT.
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By David E. Lawson, AIA
Chairman WSA
Legislative Committee

This month’s WISCONSIN ARCH-
ITECT includes our annual “‘cen-
terfold” which will be distributed
to all State Senators, State As-
semblymen, and other public
officials in State Government.
Where are the hot spots going
to be legislatively during the
1983-84 legislative session?
Your guess is as good as mine.
In addition to the topics reviewed
in the “‘centerfold”, legislative
action is expected in areas per-
taining to retainage on public
works projects, reorganization
of the Department of Regulation
and Licensing, consolidation of
state plan review functions into
DILHR, and the new DILHR
Sprinkler Code. The list of legis-
lative matters goes on and on.
Historic building codes, registra-
tion requirements for engineers,
legislation regarding energy,
and plumbing plan review by
agent cities are also issues
which may arise in the legisla-
tive arena.

David E. Lawson, AIA, Chairman, WSA
Legislative Committee.

WSA needs your participation as
a WSA Legislative Minuteman.
You will find it to be a most ef-
fective and efficient means of
participating in your State Gov-
ernment.

Should you ever have any ques-
tions or comments regarding any
matter which should be of inter-
est to the WSA's legislative pro-
gram, please feel free to contact
the WSA office, or any member
of the WSA legislative committee.
The current members of the
legislative committee include
Fred Zimmermann, Madison
(238-7626); Nat Sample, Madi-
son (257-3825); Jack Klund,
Madison (238-3468); Paul Gra-
ven, Madison (271-4722); Glenn
Johnson, Milwaukee (271-4080);
and Doug Smith, Chippewa Falls
(723-2816).



