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SliMNunliiied school 
l)osi<;iis not io his lik!n<» 

A t the M a y T w e n t y - s e c o n d d inner m e e t i n g of the 
M i l w a u k e e D i v i s i o n , Ph ihp W i l l , Jr., gues t speaker , 
t o l d the archi tec ts i n no u n c e r t a i n te rms w h a t he 
th inks of the present d a y s t r e a m l i n e d school des ign . 

Severa l m e m b e r s f r o m the M a d i s o n D i v i s i o n at­
t e n d e d to hear Mr . W i l l , the C h i c a g o a rch i t ec t w h o is 
a F e l l o w of The A m e r i c a n Ins t i tu te of Arch i t ec t s a n d 
w o n The Ins t i tu te ' s 1951 H o n o r A w a r d for School De­
s ign . The m e e t i n g w a s h e l d at the Joe Deutsch cafe , 
a n d was a r r a n g e d b y A b e T a n n e n b a u n , M a y Cha i r -
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U n q u e s t i o n a b l y , M r . W i l l feels that M o t h e r Na tu re 
has done a p r e t t y s w e l l j o b a n d s h o u l d be b rough t 
i n , r a ther t h a n shut out . Glass blocks m a k e h i m fee l 
as t h o u g h he's u n d e r w a t e r , he said, a n d he s t rong ly 
suspects that school c h i l d r e n f ee l the same w a y . 

" W h y not , " he a sked , " g i v e t hem a w i n d o w t h r o u g h 
w h i c h they m a y see the sky, a f e w trees, a n d w a t c h 
the b i rds f l y b y ? " 

Mr . W i l l is e x t r e m e l y c r i t i c a l of the school a r c h i ­
tect w h o f o l l o w s the f o r m u l a of glass b lock , s t ream­
l i n e d desks a n d f luo rescen t l i g h t i n g . Excessive i l l u ­
m i n a t i o n , he con tends , c a n o v e r s t i m u l a t e c h i l d r e n . 

M E M B E R S A T T E N D I N G 

The members a t t e n d i n g the d i n n e r w e r e Francis J. 
Rose, M a r k F. Pfa l l e r , H a r r y A . OUrogge , A . J. Seitz, 
H a r r y Bogner, Joseph J. W e i l e r , W i l l i a m C. Schneider , 
U r b a n F. Peacock, A r t h u r O . R e d d e m a n n , F reder i ck 
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L e i g h Hunt , F ranc i s S. G u r d a , E d w i n A . W a g n e r , T. 
L. Eschwei le r , Rober t P. Potter, W a l t e r A . D o m a n n , 
Thomas L. K e m p , H e n r y P. P lunke t , W i l l i a m V. Kaeser, 
G r e g o r y L e f e b v r e , Roger M . Herbs t , W . Rober t Jen­
n ings , A b e A . T a n n e n b a u m , N o r m a n A . Hintz , Ros-
w e l l H . Graves , A u s t i n A . Eraser, Robert J. V a n L a n e n , 
Thomas H . F l a d , L y l e Pozorski , E. P. D e m b e c k , C e r o i d 
O. Z i ebe l l , Lester J. N iehof f , Rober t E. M c M u l l i n , H a r o l d 
R. Ames , M u r r a y L. P. K i n n i c h , M . F. S iewer t , Robert 
F. Zinns, H o w a r d E. Schroeder , Don P. L i b b y , H u b e r t 
L. H i r sc l i , W a l t e r E. Zol le r , E d m u n d K o w a l s k i , M a r c i a 
Tres t ra i l , James L j e w s k i , L. E. Bray , Robert J. Sher­
bu rne , D o n a l d A . D a v i s , Bruce D. Boswe l l , Lester G . 
Seuber t a n d C l i f f G r o n e m e y e r . 

Guests i n c l u d e d W . R. Prokapovics , A . H . S iewer t , 
H a r o l d B a y l e r i a n , A u g u s t W . Reinke, Jr., Eugene J. 
Bernett , J. M a n d o v n a k o n , M . Sherer, M . H . Isley, John 
W . Spansy, H e n r y M . Biedere r , Ear l W . M a y , H e r b 
H a i b i g , Chet L u b e n o w , H a r v e y Roeknen , W i l l i a m 
W e n z l e r a n d Rober t E. Rasche. 

It is a s sumed that the guests w h o a t t e n d e d the 
d i n n e r m e e t i n g a r e e l i g i b l e a n d in te res ted i n a f f i l i a t i o n 
w i t h the Assoc ia t ion . T h e r e f o r e , A r t h u r O . R e d d e m a n n , 
P r o g r a m C h a i r m a n , asks those w h o b r o u g h t guests to 
p lease n o t i f y h i m as to w h a t a r c h i t e c t u r a l of f ices these 
m e n are connec ted , so tha t t hey m a y be con tac ted 
for possible m e m b e r s h i p . 
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I low the office of iVIagney, Tiisler & Setter is run 
As told to Wiseoiisiii Architects by Wilbur H. TusU^r, Minneapolis 

W e have published verbatum, M r . Tusler's extemporaneous talk to the Architects' Convention 
in Milwaukee. February 9, 1952, as we believe its very impromptu presentation makes it all the 
more interesting. — Editor. 

PART I I — C O N C L U S I O N 

Then w e h a v e e v o l v e d a n o t h e r sys tem to save the 
o f f i c e t ime . W e f u r n i s h the con t rac to rs w i t h b l a n k 
r equ i s i t i ons fo r es t imates . T h e n t hey f i l l t h e m out 
themselves a n d send t hem i n to us for a p p r o v a l . For­
m e r l y w e t y p e d a l l tha t ou t f r o m some request for 
p a y m e n t f r o m t h e m a n d no t w o w e r e u n i f o r m a n d 
it took qu i t e a b i t of t i m e . But b y f u r n i s h i n g them 
w i t h these forms, t h e y f i l l t h e m out a n d send them 
i n , a n d a l l w e h a v e to do is to check a n d s ign them 
a n d send them i n to the o w n e r . Y o u w o u l d be sur­
p r i s e d w h e n y o u h a v e a b u n c h of jobs g o i n g t h r o u g h 
h o w m u c h that he lps . Tha t one happens to be for a 
f i x e d sum job . This is a n o t h e r one on cost p lus . These 
i tems are : M a x i m u m cost, f i x e d fee, a n d to ta l . That 
w i l l s how a n y a d d i t i o n s a n d credi ts , net contrac ts to 
date , v a l u e of w o r k c o m p l e t e d to date , to t a l p r e v i o u s l y 
c e r t i f i e d , a m o u n t d u e on this request . Then w h e n 
this a l l comes i n it is v e r y s i m p l e to p i c k u p this 
c a r d a n d check t ha t w i t h w h a t has gone on be fo re . 
I n a f e w minu tes y o u a r e r e a d y to s ign the t h i n g a n d 
send it out . 

MR. V O N G R O S S M A N N : H o w do y o u h a n d l e that 
i n y o u r ofhce? Do y o u h a v e t e c h n i c a l p e o p l e do that , 
or do y o u have secre tar ies or accountants? 

MR. TUSLER: That is d o n e u n d e r the supe rv i s ion 
of the o f f i ce , a sec re ta ry that is u n d e r thte chief super­
visor, a n d w h e n that comes to m y of f i ce for f i n a l s ig ­
n a t u r e i t w i l l be s t a m p e d w i t h a " R e c e i v e d " s t amp 
w i t h the da le o n i t a n d the i n i t i a l s of the peop le that 
have seen it. So I c a n t e l l b y l o o k i n g at that w h o 
has seen a n d a p p r o v e d i t , a n d then I s i gn it a n d 
m a r k m y name on the re a n d the person that is t a k i n g 
care of i t marks w i t h a n " X " . W h e n that is f i l e d a n d 
y o u p i c k that u p m o n t h s l a t e r a n d y o u w a n t to knov/ 
who has a n s w e r e d — w e use the same t h i n g on let­
ters — y o u can see w h o has seen that le t te r a n d w h o 
has f i n a l l y t aken ca re of it. That is the most h e l p f u l 
t h i n g w e have i n the o f f i c e . E v e r y let ter , ever p ieco 
of l i t e r a tu r e that comes i n is s t amped " R e c e i v e d " 
a n d t h e n w h o e v e r has c h a r g e of the job , ma rks o n 
w h o s h o u l d see tha t . Mos t of the let ters c o m e o v e r 
m y desk a n d I p u t the i n i t i a l s of w h o shou ld see i t 
a n d w h o should a n s w e r i t , a n d then it is a p e n i t e n t i a r y 
of fense if the g i r l f i les a le t te r w i t h o u t that " X " on i t . 
If a pe r son is to a n s w e r i t , w e d r a w a l i n e . W h e n 
the pe r son has t a k e n ca re of i t , they m a r k w i t h a n 
" X " a n d w e get a f t e r the g i r l i f w e f i n d one i n the 
f i les that hasn't b e e n t a k e n ca re of. Then this is the 
r e g u l a r a p p r o v e d s t a m p fo r shop d r a w i n g s . 

W e have a f o r m w e use to send out w i t h shop 
d r a w i n g s so that w e don ' t h a v e to w r i t e a le t te r on i t . 
W e f i l l it i n in three p laces a n d send t hem back . 

Then for our a l l o c a t i o n of ma te r i a l s , a l l that de­
l i g h t f u l p>art of the o f f i c e , w e have a f o r m for the 
n u m b e r of tons, n u m b e r of p o u n d s , a n d the d i f f e r e n c e 
i n the d i f f e ren t q u a r t e r s w h i c h w e c a n f i l l out a n d 
send i n . It s i m p l i f i e s th ings . As y o u say, y o u v / o u l d 

r a t he r p r a c t i c e a r c h i t e c t u r e t h a n f i l l out fo rms , b u t w e 
do f i n d i t h e l p f u l . 

N o w , o n a c c o u n t i n g w e do s i m i l a r to w h a t M o r g a n 
Yost does. W e keep d a i l y t i m e ca rds f o r e a c h per ­
son, w h i c h is not i n a g r e e m e n t w i t h the A . I . A . a c c o u n t ­
i n g sys tem, w h i c h a d v o c a t e s a w e e k l y t i rge c a r d . W e 
h a d that . I t d i d n ' t w o r k . The m e n w i l l g e t a l o n g to 
T h u r s d a y or F r i d a y a n d l o o k at the c e i l i n g a n d say . 
" W h a t d i d I do T u e s d a y a f t e r n o o n ? " W e l l , t h e y w i l l 
do that i n v a r i a b l y . N o w , M o r g a n has g o t t ha t l i c k e d 
b y c h e c k i n g e v e r y d a y . W e do it b y h a v i n g a g i r l 
go a r o u n d e v e r y m o r n i n g a n d p i c k u p t i m e cards . 

Then w e k e e p it b r o k e n d o w n i n t o g e n e r a l w o r k 
a n d m e c h a n i c a l a n d s t r u c t u r a l , a n d w h e n w e ge t 
d o w n to the ske tch s t age w e d r a w a l i n e across the 
l edger , a n d w e c a n f i g u r e u p h o w w e a r e c o m i n g 
f i n a n c i a l l y . T h e n w e ge t d o w n to the e n d of the w o r k ­
i n g d r a w i n g s a n d w e d r a w a n o t h e r l i n e , a n d f r o m 
then o n i t is s u p e r v i s i o n , a l t h o u g h y o u w i l l f i n d cer­
t a i n jobs tha t a re let cost p l u s w h e r e t h e y w i l l s tar t 
c o n s t r u c t i o n w h i l e y o u a r e s t i l l i n w o r k i n g d r a w i n g s . 
Then y o u h a v e to p u t o n y o u r t i m e c a r d w h a t is su­
p e r v i s i o n a n d w h a t is not . 

W e keep t r a ck of o u r o v e r h e a d . W e base o u r over ­
h e a d on a t e n - y e a r p e r i o d t h e o r e t i c a l l y , b u t e a c h 
m o n t h o n the books tha t c o m e o v e r m y desk, t he re 
is the o v e r h e a d fo r the last m o n t h , a n d if o u r ove r ­
h e a d j u m p s u p , t h e n is t he t i m e w h e n I s tar t to t r ace 
tha t d o w n a n d see w h e r e the l e a k is. I d o n ' t h a v e to 
w a i t for six mon ths u n t i l I h a v e n ' t a n y m o n e y i n the 
b a n k to d e t e r m i n e there is a l e ak . I c a n f i n d at the 
e n d of tha t f i rs t m o n t h . I f ou r o v e r h e a d has b e e n 
r u n n i n g a r o u n d 47, 48, 50 p e r cen t a n d t h e n i t j u m p s 
to 56, s o m e t h i n g is w r o n g . Then I go b a c k i n the 
books a n d t r y to f i n d o u t w h a t has h a p p e n e d , a n d 
there is t i m e , as M o r g a n m e n t i o n e d , i n a n o f f i c e t ha t 
y o u can ' t c h a r g e to a j o b . That , w e i n o u r o f f i c e , 
c a l l " 6 0 1 " . W i t h the s t e n o g r a p h e r s t he re is q u i t e a 
b i t of i t ; w i t h p r i n c i p a l s there is q u i t e a b i t of i t . a n d 
e a c h one of the p r i n c i p a l s a n d associa tes k e e p a t i m e 
c a r d l i k e e v e r y o n e else, a n d w e a r e p a i d a s a l a r y , 
a n d t h e n w e g i v e a b o n u s to the associa tes w h i c h is 
not t i e d i n to the a m o u n t of p r o f i t w e m a k e , b u t ac­
c o r d i n g to w h a t w e f e e l the m a n is w o r t h to the f i r m 
a n d h o w m u c h m o n e y w e h a v e . A n d w h a t is l e f t w e 
d i v i d e b e t w e e n the th ree of us. 

A t one t i m e it w a s m y b r i g h t i d e a to g i v e a cer­
t a i n p e r c e n t a g e of o u r p r o f i t s to the d r a f t i n g r o o m 
w h i c h they d i v i d e d u p a c c o r d i n g to the l e n g t h of 
t i m e they h a d b e e n the re a n d the a m o u n t of s a l a r y 
t hey got . It w o r k e d f a i r l y w e l l as l o n g as w e w e r e 
m a k i n g m o n e y , b u t w e go t i n t o a l i t t l e t i g h t p e r i o d 
w h e r e w e w e r e l o s i n g m o n e y a n d t h e n t h e y g o t the 
books out a n d c r i t i c i z e d o u r o v e r h e a d . T h e y c r i t i c i z e d 
us w h e n w e took a d a y of f or a n a f t e r n o o n to p l a y 
go l f w i t h a c l i en t , a n d f i n a l l y w e s a i d . " T o h e l l w i t h 
the w h o l e t h i n g , " a n d q u i t i t . 
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So n o w i n p a y i n g bonuses w e do not t ie it i n w i t h 
the p r o f i t s . W e don ' t a l l o w the associa tes to see our 
books , a n d at the e n d of the yea r , or d u r i n g the year 
a t c e r t a i n t imes , w e say , " W e l l , n o w w e ough t to g i v e 
a b o n u s of $1,000 or $1,500," a n d t h e y h a v e no tie-
b a c k a n d h a v e no c r i t i c i s m . Tha t has w o r k e d f i n e 
w i t h us. 

W e h a v e that p r o b l e m w i t h ou r o f f i c e w h i c h some 
of y o u h a d w h e r e m e n ge t u p to a c e r t a i n po in t ; they 
m a y b e 40, 45 yea r s o l d ; t hey a re not p a r t n e r s of the 
f i r m ; t h e y w o n d e r w h a t is g o i n g to h a p p e n to them. 
That is a d e l i c a t e s i t u a t i o n . Y o u m a y g i v e t h e m a 
b o n u s , as w e do, b u t s t i l l t hey h a v e n ' t a cont rac t . If 
w e w a n t e d to w e c o u l d t u r n a r o u n d a n d g i v e them 
t w o w e e k s ' no t i ce or t w o m o n t h s ' no t i ce a n d let them 
go . W e h a v e r e c e n t l y t a k e n i n th ree more pa r tne rs 
f r o m the associa tes jus t to g i v e t h e m that secur i ty 
a n d to g i v e us the s e c u r i t y that they w o n ' t l e a v e a n d go 
to someone else. N o w , tha t is a l w a y s a d i f f i c u l t y w i t h 
a m e d i u m s i zed f i r m or i n a l a r g e f i r m . 

M R . KAESER: D i d y o u d i s b a n d y o u r o f f i c e com­
p l e t e l y d u r i n g the w a r ? 

M R . TUSLER: There w e r e th ree of us there. No 
d r a f t s m e n . I t w a s a l i t t l e t o u g h for a w h i l e , bu t w e 
k e p t ou r o f f i c e o p e n a n d t r i e d to k e e p our n a m e be­
f o r e the p u b l i c , a n d n o w it is p a y i n g off. 

V O I C E : Do y o u f e e l that a p r o m o t i o n f r o m the 
d r a f t i n g r o o m to a n a s soc i a t e sh ip w a r r a n t s a n i n ­
c rease i n p a y neces sa r i l y? 

M R . TUSLER: I w o u l d t h i n k so, yes. If a m a n 
has the c a l i b e r to b e a n associa te , he is w o r t h more 
m o n e y t h a n he is as jus t a d r a f t s m a n or j o b c a p t a i n . 

V O I C E : Job c a p t a i n s or e n g i n e e r . Do y o u t h ink 
e v e n t h o u g h y o u f e e l he m i g h t be p a i d a su f f i c ien t 
s a l a r y tha t b y t a k i n g h i m i n as a n associate he shou ld 
be j u m p e d ; r i gh t ? 

M R . TUSLER: Yes . W e fee l tha t he is w o r t h more 
to the o f f i c e or w e w o u l d n ' t b e m a k i n g h i m a n asso­
c ia t e . 

V O I C E : I w a s t h i n k i n g of the assurance of keep­
i n g h i m , so y o u c o u l d assure y o u r s e l f to keep h i m 
i n y o u r e m p l o y . 

M R . TUSLER: W e l l , w e t r y to keep the salar ies 
i n l i n e a n d p a y a m a n as m u c h as w e can , as m u c h 
as he is w o r t h , a n d t r y to keep h i m o n that basis. 

MR. V O N G R O S S M A N N : Do y o u have some sort 
of a g r e e m e n t or f o r m tha t y o u use, a n y p r o g r a m such 
as associa tes tha t w o u l d g i v e e lbov / to o ther a rch i ­
tects? 

M R . TUSLER: W e h a v e the m e n s ign w h e n they 
c o m e i n t o the o f f i c e . It is a k i n d of a n ag reemen t . It 
te l l s t h e m w h a t t h e y c a n expec t w i t h r e g a r d to h o l i ­
d a y s , s ickness a n d a l l d i f f e r e n t f ea tu res of the of f ice , 
a n d t h e y r e a d tha t o v e r a n d s i g n i t . W e have no 
a g r e e m e n t w i t h o u r associates . W e w o u l d have a n 
a g r e e m e n t w i t h p a r t n e r s . 

Q U A L I T Y . . . G L A Z E D BRICK A N D TILE, 
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MR V O N G R O S S M A N N : N o ag reemen t af a l l w i t h 
associates? 

MR. TUSLER: No. N o w . there is one t h i n g I migh t 
as w e l l m e n t i o n here . W i t h the par tners w e get out 
each m o n t h a s t a t ement of w h a t it has cost us to do 
w o r k that m o n t h , w h i c h shows the v a l u e of the f i r m 
as of that m o n t h . The three pa r tne r s - a n d there w i l l 
be S I X n o w - s i g n that s ta tement . W e have a n agree­
m e n t that If one of us s h o u l d die , to the w i d o w w e 
w o u l d p a y the v a l u e as s h o w n on that s ta tement as 
of that m o n t h , w h i c h w e h a v e a l l s igned , p lu s a cer­
t a i n a g r e e d g o o d w i l l , so tha t that is set u p a n d there 
c a n t be a n y s q u a b b l i n g , a n d to m a k e that l e g a l w e 
h a d a l l our w i v e s s i gn the a g r e e m e n t that they w o u l d 
w o r k It that w a y also; o t h e r w i s e they w o u l d say, they 
h a d n o t h i n g to do w i t h i t . 

N o w , that I t h i n k y o u o u g h t to g i v e some thought 
to because a n y one of us m i g h t get i n a n a u t o m o b i l e 
acc iden t or h a v e s o m e t h i n g else h a p p e n a n d then 
there w o u l d be a g r a n d s q u a b b l e . But if y o u get a 
s ta temeri t out a n d y o u m a k e a n a g r e e m e n t h o w y o u 
w i l l settle th ings u p i n case of a dea th , it is g o i n g 
o save s o m e b o d y a lot of g r i e f l a te r on a n d h a r d 

l ee l ings . 

V O I C E : Does that m e a n tha t y o u go t h r o u g h e v e r y 
j o b a n d a p p r a i s e the v a l u e of it as of that moment? 
i-or ins tance if y o u h a v e w o r k i n g d r a w i n g s three 
qua r t e r s h n i s h e d do y o u set a v a l u e on those? 

M R TUSLER: O n l y i n this w a y : Each m o n t h e v e r y 
h o u r that is p u t i n o n tha t j o b is r eco rded on our 
l edge r a n d it shows w h a t that j o b has cost us W e 

do n o : e v a l u a t e the p r o f i t that has a c c r u e d . W e t a k e 
tha t as a cost. O u r p r o f i t is t a k e n ca re of b y w h a t 
w e c a l l g o o d w i l l , a n d w e a r e s u p p o s e d to sit d o w n 
e v e r y th ree mon ths a n d r e v a l u e o u r g o o d w i l l , b u t 
that a g r e e m e n t says that the g o o d w i l l as e s t a b l i s h e d 
w i l l be e s t ab l i shed e v e r y three mon ths , r e - e s t a b l i s h e d , 
or the a g r e e m e n t w i l l h o l d u n t i l the n e x t m e e t i n g . 

N o w , it has b e e n e i g h t e e n m o n t h s s ince w e re­
v a l u e d o u r g o o d w i l l , b u t s t i l l w h a t w e a g r e e d u p o n 
at tha t t i m e ca r r i es o n t h r o u g h to the n e x t m e e t i n g 
A l s o there is a f ac to r there . If w e g o ou t a n d g e t a 
a r g e con t rac t , e v e n b e f o r e w e star t w o r k o n t h a t j o b , 
h a l con t r ac t is w o r t h s o m e t h i n g to the o f f i c e , a n d 
h a . has to b e t a k e n ca re of i n g o o d w i l l . I d o n ' t 

n^nnn^°" ^ ' i . ^ n ' ^ ^ " ^ ^ c o n t r a c t is 
w o r t h $10,000 or $15,000 or $5,000. Y o u jus t h a v e to 
guess a t that , a n d w h e n y o u go i n t o the t h e o r y of 
t r y i n g to d e t e r m i n e w h a t g o o d w i l l is, y o u h a v e q o t 
s o m e t h i n g on y o u r hands . O u r a c c o u n t a n t g a v e us, 
I h m k , h f t e e n d i f f e r e n t w a y s of f i g u r i n g g o o d w i l l a n d 
a f t e r g o i n g t h r o u g h t h e m I w a s so c o n f u s e d I jus t 
l oDked a the c e i l i n g a n d t h e n w e d e t e r m i n e d t ha t o u r 
g o o d w i l l w o u l d be so a n d so. 

V O I C E : If y o u h a v e a p a r t n e r tha t w o u l d b e i n ­
a c t i v e for a c e r t a i n l e n g t h of t ime , h o w do y o u h a n d l e 

MR. TUSLER: W e l l , y o u k n o w w h a t t h e y d o w i t h 
a horse w h e n he b r eaks his l eg . ( L a u g h t e r ) I c a n ' t 
a n s w e r that . I don ' t k n o w . W e h a v e n e v e r h a d t ha t 
t h i n g c o m e up . W e w o u l d t r y to c a r r y h i m a n d w e 
c o u l d d o so fo r a c e r t a i n l e n g t h of t i m e , b u t i f h e 

1 I . 

r- ' r ^ i i : ^ 
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w a s i n a c t i v e for a y e a r or t w o yea r s or th ree years, 
it w o u l d b e too g r e a t a d r a i n o n the f i r m to ca r ry 
h i m . W e h a v e n ' t w o r k e d out a n y t h i n g fo r that a n d 
w e h a v e not h a d a n y occas ion ye t to h a v e that 
c o m e u p . 

W e a re g e t t i n g to a p o i n t n o w w h e r e some of the 
o l d e r ones of us w a n t to t ake a l i t t l e m o r e v a c a t i o n , 
a n d p a r t i c u l a r l y w i t h n e w p a r t n e r s c o m i n g i n the 
f i r m w e a r e a l l o w i n g â  mon th ' s v a c a t i o n , a n d if w e 
w a n t to t a k e more t h a n tha t , o u r s a l a r y d rops d u r i n g 
t ha t t i m e . H o w e v e r , o u r p ro f i t s of the f i r m do go on . 
If w e w a n t to t ake a t w o - m o n t h v a c a t i o n , o n e m o n t h 
w o u l d be w i t h s a l a r y a n d one w i t h o u t . 

For s a l a r y I w i l l s ay w e p l a c e that r a the r modes t ly 
a t $600 a m o n t h a p i e c e , a n d that is for p r i n c i p a l s 
a n d associates , a n d tha t t i m e goes o n to o u r t ime 
c a r d s a n d is c h a r g e d a g a i n s t the j o b , a n d w e w o r k 
the c h a r g e a l i t t l e d i f f e r e n t l y t h a n a n y o f f i c e I k n o w 
a b o u t . W e f i g u r e that a m a n i n the o f f i c e takes a 
c e r t a i n a m o u n t of desk space. There is a c e r t a in 
a m o u n t of cost for t e l ephones a n d a l l that . So w e say 
t h a t h is desk space costs f i f t y cents a n hour , w h e t h e r 
i t is one of the p r i n c i p a l s or a n e w m a n just f r o m 
t h e u n i v e r s i t y . T h e n w e t a k e f i f t y p e r cen t of his 
s a l a r y fo r lost t i m e a n d those i n t a n g i b l e s , a n d the 
c o m b i n a t i o n of the t w o is o v e r h e a d . N o w , is tha t clear? 

N o w , m a n y of f ices t ake the s a l a r y a n d m u l t i p l y it 
b y t w o , or t h e y t a k e the s a l a r y a n d m u l t i p l y it b y 
a c e r t a i n p e r c e n t a g e . I go t cu r i ous a n d a s k e d abou t 
t w e l v e or f o u r t e e n o f f i ce s i n the T w i n C i t i e s o n cost-
p l u s w o r k , " H o w do y o u c h a r g e ? " a n d y o u w o u l d be 
s u r p r i s e d at the d i f f e r ences . The re w a s o n e o f f i c e that 
t o o k the s a l a r y a n d m u l t i p l i e d it b y three , tha t is, they 
a d d e d one h u n d r e d p e r cen t for o v e r h e a d a n d a n ­
o t h e r o n e h u n d r e d p e r cen t for p r o f i t , bu t the p r i n c i p a l s 
d i d no t c h a r g e , b u t w h e n w e go t a l l t h r o u g h a n d 
a v e r a g e d t h e m up , they w e r e c h a r g i n g a b o u t seventy-
f i v e p e r cen t for o v e r h e a d a n d a b o u t t w e n t y - f i v e per 
c e n t f o r p r o f i t . 

So i n o u r b u l l e t i n tha t the State of M i n n e s o t a is 
g e t t i n g ou t o n a rch i tec t ' s cha rges a n d fees a n d so 
f o r t h , t hey a r e r e c o m m e n d i n g o n cos t -p lus that the 
a r c h i t e c t c h a r g e his d r a f t i n g cost, tha t is, the ra te per 
h o u r p e r m a n , w h e t h e r he is p r i n c i p a l , associa te or 
d r a f t s m a n , a n d to that a d d s e v e n t y - f i v e p e r cent for 
o v e r h e a d a n d t h e n a d d t h i r t y - t h r e e a n d o n e - t h i r d per 
c e n t of the c o m b i n a t i o n of the t w o for p r o f i t . Because 
w e d i d tha t , w e s ta ted w h a t w a s the r e c o m m e n d a t i o n , 
b e c a u s e there c a n be as m u c h c o m p e t i t i o n o n a cost-
p l u s a r r a n g e m e n t as there c a n be o n p e r c e n t a g e . If 
o n e m a n goes i n a n d says, ' " W e l l , I w i l l o n l y cha rge 
y o u f i f t y p e r cent o v e r h e a d , " he is c o m p e t i n g w i t h 
t h e m a n w h o says, " I a m c h a r g i n g y o u s e v e n t y - f i v e , " 
a n d k n o w s w h a t his costs a re . 

V O I C E : W o u l d y o u m i n d s a y i n g w h a t the a v e r a g e 
s a l a r i e s a r e , f r o m j o b c a p t a i n s d o w n , i n y o u r drain­
i n g r o o m at the p resen t t ime? 

M R . TUSLER: I don ' t k n o w as I c a n g i v e y o u that, 
b u t o u r a v e r a g e , t a k i n g the en t i r e o f f i c e t h r o u g h , is 
$2.17 a n h o u r of sa la r ies p a i d , a n d t ha t starts w i t h the 
p r i n c i p a l s a n d goes a l l the w a y d o w n t h r o u g h super­
i n t e n d e n t s a n d e v e r y b o d y . 

M R . Y O S T : Does it i n c l u d e sec re ta r i a l ? 

MR. TUSLER: Yes, a n d the secretar ies keep a t ime 
c a r d l i k e e v e r y b o d y else a n d p a y f i f t y cents a n hour 
for the i r desk space . 

N o w , of e v e r y d o l l a r tha t w e take in to the f i r m 
our cost is s i x t y - n i n e a n d three- tenths per cents a n d 
w e m a k e th i r ty a n d seven- ten ths per cent p ro f i t . It 
v / i l l be i n t e r e s t i ng to some of y o u to t ake y o u r books 
last y e a r a n d t ake the cost of r u n n i n g y o u r of f ice . 
Take the to ta l a m o u n t of m o n e y that y o u took i n a n d 
check that f i g u r e . 

N o w , our o v e r h e a d , that is, the a m o u n t w e w o u l d 
h a v e to a d d to o u r d r a f t i n g cost p e r h o u r o n a ten-
y e a r ave rage , r a n f i f t y - o n e a n d e igh t -hundred ths . N o w , 
if some of y o u s m a l l e r o f f i ces w i l l check y o u r over­
head , I th ink y o u w i l l f i n d that is a l i t t l e l o w . As I 
said, the a v e r a g e of the f o u r t e e n o f f ices i n the T w i n 
Ci t ies , as f a r as I c o u l d t e l l f r o m some of the i r l ack 
of b o o k k e e p i n g , w a s s e v e n t y - f i v e per cent . 

I w a n t to e n c o u r a g e y o u a l l to use a b o o k k e e p i n g 
system, a n d p r e f e r a b l y the A . I . A . , because then w h e n 
I use f igures l i k e this t hey w i l l m e a n s o m e t h i n g to 
y o u a n d y o u c a n c o m p a r e t h e m w i t h y o u r f igures , 
b u t if e v e r y b o d y has a d i f f e r e n t w a y a n d i n some 
off ices the p r i n c i p a l s don ' t k e e p thei r t imes a n d i n 
others they do, these f i g u r e s don ' t m e a n a n y t h i n g . 

For d i s t r i b u t i o n , m a i l , magaz ines , ca ta logs , memo­
r a n d a , supe r in t enden t s ' repor t s , surveys a n d soi l tests, 
they a re a l l s t a m p e d " R e c e i v e d . " They come i n over 
m y desk a n d a re m a r k e d to go to the d i f f e r e n t p e o p l e 
w h o a re to see t h e m . 

I w e n t over the fo rms of progress a n d a p p r o v a l of 

shop d r a w i n g s . 
P r i n t i n g of d r a w i n g s a n d spec i f i ca t ions : O u r o f f i ce is 

l a r g e e n o u g h so tha t w e h a v e a n H e c k t o g r a p h for spe­
c i f i ca t ions , a n d that d e p a r t m e n t is r u n separa te f r o m 
the rest of the o f f i c e i n tha t w e have a separa te r o o m 
for that . W e c h a r g e that d e p a r t m e n t rent . W e cha rge 
sa la r ies a n d d e p r e c i a t i o n o n e q u i p m e n t a n d a l l sup­
pl ies , a n d then w e c h a r g e the jobs just w h a t w e 
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w o u l d h a v e to p a y if w e sent it d o w n to a c o m m e r c i a l 
b l u e p r i n t e r . Last m o n t h tha t d e p a r t m e n t m a d e us 
$630. W e have one t r a i n e d m a n i n there w h o runs 
it a n d w h e n v '̂e ge t i n to a b i g b u n c h of w o r k or 
spec i f i ca t ions , t h e n he has to p u l l he lp i n . W e do 
get i n t o a l i t t l e d i f f i c u l t y . 

W e h a d a j o b tha t is out n o w for f igu res that runs 
a b o u t t w o a n d a ha l f m i l l i o n a n d the p r i n t i n g on that 
w a s t r emendous , a n d w e h e l d u p the j o b just abou t 
a w e e k because w e se l f i sh ly ins is ted on r u n n i n g it 
t h r o u g h our o w n p r i n t i n g d e p a r t m e n t so w e c o u l d 
m a k e the p r o f i t o n i t r a t he r t h a n s e nd ing it out to 
a c o m m e r c i a l p r i n t i n g d e p a r t m e n t . The a d v a n t a g e is 
not o n l y i n the a m o u n t of m o n e y y o u m a k e f r o m r u n ­
n i n g the d e p a r t m e n t , bu t y o u c a n ge t y o u r p r in t s 
q u i c k l y a n d there a re a lot of d i f f e r e n t stunts y o u c a n 
do i n m a k i n g t r anspa renc ie s , m a k i n g o n a b u i l d i n g 
y o u r w a l l s a n d doors a n d w i n d o w s a n d pa r t i t ions 
a n d e v e r y t h i n g , m a k i n g a t r a n s p a r e n c y a n d t u r n i n g 
one over to the m e c h a n i c a l a n d e l ec t r i ca l s t ruc tura l 
a n d l e t t i n g t hem p u t t he i r w o r k r i gh t on that . Then 
y o u don ' t h ave to r e d r a w this b u i l d i n g fou r d i f f e ren t 
t imes , a n d if t hey a r e r e d r a w n b y m e c h a n i c a l m e n 
y o u k n o w w h a t they look l i k e w h e n they get t h rough , 
a n d t h e n if y o u w a n t to w h e n y o u get t h r o u g h w i t h 
a l l these t r anspa renc ie s w i t h these m e c h a n i c a l f ea ­
tures on , y o u c a n p u t o n e o v e r the o ther a n d y o u 
c a n l ook d o w n the e l e v a t o r sha f t a n d see w h e r e some 
d u d e has r u n a p i p e r i g h t ou t t h r o u g h the m i d d l e o l 
i t , w h i c h is h e l p f u l . There a r e m a n y d i f f e r en t t h i n g : 
y o u c a n do w i t h tha t . 

I e x p l a i n e d to y o u a b o u t memos , h o w w e k e e p 
t rack of the d i f f e r e n t m e e t i n g s a n d so f o r t h , a n d t ha t 
is v e r y i m p o r t a n t , a n d p a r t i c u l a r l y s e n d i n g a c o p y to 
the o w n e r , a n d t h e n w e h a v e the b u g b e a r i n o u r 
of f ices , the same as a n y of y o u w h o h a v e b e e n i n 
business for a l e n g t h of t i m e , of k n o w i n g w h a t to d o 
w i t h o l d d r a w i n g s a n d h o w to k e e p t h e m , a n d spe­
c i f i c a t i ons a n d so f o r t h , a n d one d a y y o u ge t e n t h u ­
siast ic a n d y o u go i n a n d c l e a n ou t a lot of d r a w i n g s 
a n d the w e e k a f t e r o n e of the d r a w i n g s y o u h a v e 
t h r o w n a w a y is v e r y v a l u a b l e to y o u — some j o b 
comes up . But I h a v e no s o l u t i o n for tha t . I h a v e 
n e v e r seen a n y yet . W e p a y $^7 a m o n t h f o r a r o o m 
just to s tore that s tuff tha t m a y b e u s e f u l some t i m e 
a n d m a y not . 

W e do m a k e a p o i n t o n a j o b of no t t h r o w i n g a w a y 
a n y ske tch or a n y d r a w i n g u n t i l the f i n a l p a y m e n t is 
made . W e used to, w h e n the ske tch s t age w a s f i n ­
i shed. W e w o u l d save the d r a w i n g s ; a l l t he s tud ie s 
a n d e v e r y t h i n g w e r e c l e a n e d out of the d r a w e r a n d 
t h r o w n i n the baske t , a n d w e h a d a l a w s u i t o n e t i m e 
a n d the a t t o r n e y sa id , " N o w , let 's see the d r a w i n g s 
y o u m a d e . " W e l l he re w e r e v e r y f e w d r a w i n g s , w o r k ­
i n g d r a w i n g s , one set of sketches. " Y o u m e a n y o u 
c h a r g e d tha t a m o u n t of m o n e y fo r these d r a w i n g s ? " 
" W e l l , t he re w e r e a lo t of o thers . " " W e l l , w h e r e a r e 
t hey?" " W e l l , w e d e s t r o y e d t h e m . " " H o w d o w e 
k n o w y o u m a d e t h e m ? " So n o w w e k e e p e v e r y t h i n g 
u n t i l the f i n a l p a y m e n t is m a d e a n d t h e n w e g o 
t h r o u g h a n d keep w h a t w e w a n t fo r r e c o r d a n d 
des t roy the rest. 
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V O I C E : H a v e y o u i n v e s t i g a t e d m i c r o f i l m ? 

MR. TUSLER: Yes. A t one t i m e w h e n w e were 
d o i n g a l a r g e j o b w e g o t w o r r i e d a b o u t f i r e . I w i l l 
g o i n t o the i n s u r a n c e bus iness a l i t t l e la ter , bu t w o 
h a d those d r a w i n g s m i c r o f i l m e d e v e r y w e e k as w e 
w e n t a l o n g . N o w , this i sn ' t r e c o r d w h i c h y o u a re 
t a l k i n g a b o u t ; this is r e a l l y s o m e t h i n g else. So if w o 
h a d a f i r e t h e y m i g h t p a y us $10- or $15,000, bu t on 
a j o b of that size tha t d i d n ' t m o a n v e r y m u c h , b u l 
w e h a d a m i c r o f i l m of e v e r y d r a w i n g at that stage 
so t ha t w e c o u l d a t the most lose one w e e k . W c 
c o u l d h a v e these m i c r o f i l m s b l o w n u p a n d go r ight 
o n w i t h ou r d r a w i n g s f r o m there , a n d it cos^s y o u 
v e r y l i t t l e a n d that is s o m e t h i n g to t h i n k of w h e r e y o u 
h a v e got $50-, $60-, $100,000 t i e d u p i n a set of w o r k ­
i n g d r a w i n g s that a r e a l m o s t c o m p l e t e d . 

N o w , to a n s w e r y o u r q u e s t i o n , w e d i d go in to that 
a n d i n v e s t i g a t e d a n d for some reason , I t h i n k i t w a s 
cost, d e c i d e d it w a s n ' t f ea s ib l e . I can ' t a n s w e r too 
c l e a r l y on tha t because I d o n ' t r e m e m b e r , bu t w e d i d 
g o i n t o it a n d l o o k e d a t the m a c h i n e s a n d the w h o l e 
bus iness . Some d a y i t m a y be w o r k e d out . I don ' t 
k n o w of a n y o f f i c e t ha t r e a l l y does that . Does a n y ­
b o d y here? 

M R . W E I L E R : I do k n o w the Rober t E. Haddus 
C o m p a n y , m e c h a n i c a l e n g i n e e r s i n C h i c a g o , micro­
f i l m e v e r y t h i n g a n d t h e y k e e p it i n a v a u l t or i n a 
sa fe i n t he i r o w n o f f i c e , b u t the m e c h a n i c s of i t I 
d o no t k n o w . 

MR. TUSLER: These m i c r o f i l m s w e took of these 
d r a w i n g s w e p u t i n a v a u l t or safe a w a y f r o m the 
o f f i c e . W e d i d n ' t m a k e the m i s t a k e of p u t t i n g t hem 
i n the o f f i c e so, i n case of f i r e , the m i c r o f i l m s w o u l d 
be d e s t r o y e d too. 

N o w , k e e p i n g t r a c k of d r a w i n g s tha t a re m a d e 
a n d i s sued a n d r e c e i v e d is q u i t e a j o b i n itself w h e n 
y o u r o f f i c e gets l a r g e r . W e h a v e one g i r l w h o does 
n o t h i n g else b u t tha t . The sketches, the records of 
ske tches a n d the ske tch n u m b e r s a r e kep t b y the i n ­
d i v i d u a l w h o is m a k i n g the sketches. W e have a 
d r a w e r for tha t . He goes to the d r a w e r supposed ly 
a n d pu t s the ske tch r e c o r d o n there . W i t h the w o r k ­
i n g d r a w i n g s , those a r e kep t b y the j o b c a p t a i n . He 
is the o n e w h o ass igns n u m b e r s to the d r a w i n g s , a n d 
t h e y a r e p u t o n a c a r d i n d e x , the n a m e of the m a n 
w h o m a d e the d r a w i n g a n d the sca le a n d so for th . 
B u i f o r d r a w i n g s i s sued a n d shop d r a w i n g s r e c e i v e d 
and i ssued, i t goes t h r o u g h this one g i r l w h o has a 
loose - l ea f m e m o r a n d u m b o o k i n w h i c h she makes 
records . She just w r i t e s those out l o n g h a n d a n d then 
t h e y a r e f i l e d tha t w a y . That is q u i t e v a l u a b l e la ter 
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on w h e n a q u e s t i o n comes u p as to w h o s a w a d r a w ­
i n g a n d w h o d i d n ' t see a d r a w i n g . They w i l l some­
t imes c l a i m t hey d i d not ge t this d r a w i n g or that 
d r a w i n g , or the o w n e r d i d n ' t see i t . If y o u have got 
it a l l d o w n i n b l a c k a n d w h i t e there, it helps. 

N o w , e m p l o y e e r e l a t i o n s h i p s : I m e n t i o n e d that w e 
have a cont rac t t ha t w e s h o w to the employees a n d 
they s i gn w h e n t hey come i n . They keep one c o p y a n d 
w e keep a copy . W e g i v e a t w o - w e e k p a i d vaca t i on , 
seven h o l i d a y s ; w i t h i l lnesses if they a re i l l for one 
w e e k w e ask t h e m to m a k e tha t up . W e p a y t hem 
the s a l a r y a n d t h e n t hey m a k e it up . 

N o w , that has c o m p l i c a t i o n s . If a m a n is a h i g h 
e n o u g h s a l a r i e d m a n so he doesn ' t get i n to t ime a n d 
a half , there a re n o c o m p l i c a t i o n s . If it is t ime a n d a 
half , he can' t m a k e the t i m e u p the same w e e k he 
was sick so y o u c a n o n l y h a v e h i m m a k e u p I th ink 
it is two- th i rds of the t i m e fo r the reason tha t w h e n 
he w o r k s to m a k e u p , he w o r k s a n hour a n d it comes 
i n a w e e k that he has a l r e a d y w o r k e d fo r ty hours so 
y o u have to p a y h i m t i m e a n d a ha l f for that hour . 
So he gets a n h o u r a n d a h a l f credi t i n m a k i n g u p 
t ime for every h o u r he is out of the o f f i ce . That can ' t 
be h e l p e d . 

Then w e p a y t h e m if t hey a r e i l l b e y o n d that po in t 
$50 a w e e k w h i l e t hey a r e out . If it is a person get-
i n g less than tha t a m o u n t p e r week , s t enograph ic 
he lp or some th ing , t hey ge t the a m o u n t of the i r sa la ry , 
b u t w e p a y the a m o u n t of the sa l a ry u p to b u t not 
e x c e e d i n g $50 a w e e k N o w , that w o n ' t take care of 
a $2.00 a n hour, b u t it does h e l p . 

MR. YOST: For h o w long? 

MR. TUSLER: W e do tha t for th i r t een weeks . W e 
s ta r ted w i t h a n i n s u r a n c e p o l i c y bu t w e h a v e f o u n d 
over the years tha t w e c a n p a y t hem t w i c e as m u c h 
if w e r u n the r isk of a n e p i d e m i c i n the o f f i c e t h a n 
w e c a n t h r o u g h a n i n s u r a n c e c o m p a n y . W e have 
Blue Cross i n the o f f i c e . The p e o p l e subscr ibe to that 
i n d i v i d u a l l y . The f i r m does no t p a y i t . The same 
w i t h Blue Sh ie ld . W e h a v e no l i f e insurance . Some 
off ices , I u n d e r s t a n d , do c a r r y l i f e i n su rance for the i r 
peop le , bu t w e h a v e n ' t g o n e i n t o that . 

W e do take s tudents on . W e e n c o u r a g e t hem to 
come i n the o f f i ce a n d u s u a l l y have six or seven eve ry 
summer . W e e n c o u r a g e r e spons ib i l i t y , a n d w e serve 
cof fee t w i c e a d a y i n the m i d d l e of the m o r n i n g a n d 
m i d d l e of the a f t e r n o o n . Before w e d i d that the m e n 
a n d the g i r l s w e r e r u n n i n g d o w n to the cof fee shop, 
a n d a l ong -d i s t ance ' phone c a l l w o u l d come i n a n d 
y o u w o u l d rush out i n the d r a f t i n g r o o m a n d here w e r e 
six e m p t y tables a n d no i n f o r m a t i o n a t a l l , a n d t hey 
w o u l d t ake t w e n t y , t w e n t y - f i v e minu tes t w i c e a d a y . 
So n o w w e cart this m a c h i n e t h r o u g h the of f ice . W e 
p a y for the cof fee . If t hey w a n t to b u y ro l l s or a n y ­
t h i n g else, that is o n t he i r o w n . 

W e do c a r r y a n i n s u r a n c e p o l i c y to protec t the f i r m 
f r o m l a w s u i t s a g a i n s t ou r e m p l o y e e s a n d us w h e n they 
a re o n c o m p a n y business , so tha t they m a y e v e n say 
t hey a re on c o m p a n y bus iness w h e n they a re not a n d 
sue the f i r m . W e l l , th is p o l i c y protects us. W e s ta r ted 
out b y h a v i n g a c l ause pu t i n the i r in su rance po l ic ies 
w h i c h w o u l d p ro tec t us, b u t t h e n somebody that w e 
h a d n ' t c o n t e m p l a t e d h a v i n g g o ou t on a j o b is p i c k e d 
out some d a y a n d w e ask h i m to do so a n d so a n d 
he g r a b s his ca r a n d has a n acc iden t ; t h e n w e a re 
not p ro tec ted . N o w w e a re . 

MR. KAESER: I d i d n ' t u n d e r s t a n d the q u e s t i o n be ­
fore . Does the State of M i n n e s o t a r e q u i r e y o u to c a r r y 
u n e m p l o y m e n t c o m p e n s a t i o n i n s u r a n c e o v e r a c e r t a i n 
n u m b e r of employees? 

MR. TUSLER: No. The state has a n u n e m p l o y m e n t 
i n s u r a n c e a n d y o u p a y a c e r t a i n p e r c e n t a g e of y o u r 
p a y r o l l to c o v e r e m p l o y m e n t . His q u e s t i o n w a s a c c i ­
dent , b u t I w i l l a n s w e r the u n e m p l o y m e n t , too . Y o u r 
r a t e y o u p a y d e p e n d s on y o u r p r e v i o u s r e c o r d . So if 
a pe r son l eaves our e m p l o y , w e ask h i m to l e a v e , 
a n d he doesn ' t ge t a j o b , he pu t s i n a c l a i m ; t h e n at 
the e n d of the y e a r w e c a l l u p the D e p a r t m e n t of 
State a n d ask h o w m u c h those c l a i m s a r e . M a y b e 
t hey a r e $111. W e p a y t h e m the $111 to k e e p o u r 
r e c o r d c l e a r a n d w e p a y one - t en th of o n e p e r cent . 
N o w , I k n o w some f i r m s p a y as h i g h as t h ree p e r cen t , 
bu t w e w a t c h that a n d w e p a y the c l a i m s o u r s e l v e s , 
a n d to k e e p our r e c o r d c l e a r a n d i n a d d i t i o n p a y t h e m 
one - t en th of one per cen t of a l l ou r s a l a r i e s jus t f o r 
k e e p i n g the d e p a r t m e n t g o i n g . If w e s h o u l d h a v e a 
dep re s s ion or w a r or s o m e t h i n g a n d w e w o u l d h a v e to 
let e v e r y b o d y go , t h e n w e w o u l d n ' t do tha t . W e w o u l d 
let the s tate p a y it a n d t h e n our ra te w o u l d g o u p at 
a t i m e w h e n w e w o u l d h a v e v e r y f e w e m p l o y e e s so 
it w o u l d n ' t m a k e m u c h d i f f e r e n c e . 

MR. KAESER: W h a t k i n d of a d e a l do y o u h a v e 
to w o r k i n I l l i no i s ? 

MR. Y O S T : Unless w e h a v e e i g h t e m p l o y e e s o r 
m o r e the state c o m p e n s a t i o n is no t m a n d a t o r y . I h a v e 
n e v e r c o m e u n d e r i t . 

MR. TUSLER: Y o u a l l w a n t to w a t c h th i s f o r t y - h o u r 
h o u r w e e k a n d not r u n y o u r m e n o v e r t ha t u n l e s s y o u 
p a y t h e m t i m e a n d a h a l f because I h a v e k n o w n s o m e 
a rch i t ec t s — this h a p p e n e d to be i n S o u t h D a k o t a — 
w h e r e i t c a u g h t u p w i t h t h e m a n d t hey h a d to f x i y 
q u i t e a s izable h u n k of m o n e y . 

V O I C E : Y o u m e n t i o n e d that there w a s a d e m a r ­
c a t i o n i n s a l a r y w h e r e tha t does no t a p p l y . W h a t 
is that? 

MR. TUSLER: That is no d e f i n i t e a m o u n t . Y o u w i l l 
h a v e to d e t e r m i n e tha t yourse l f . The l a w , I b e l i e v e , 
says that w h e n a m a n has r e s p o n s i b i l i t y of h i s o w n , 
t h e n y o u do not h a v e to p a y h i m t i m e a n d a h a l f 
for o v e r t i m e . W h e r e tha t comes, y o u w i l l h a v e to d e ­
t e r m i n e , or y o u a n d y o u r a t t o r n e y . W e h a v e s a i d i n 
ou r o f f i c e $300 a m o n t h . If a m a n is g e t t i n g o v e r 
$300 a m o n t h , he must h a v e some r e s p o n s i b i l i t y . 

V O I C E : That t i m e a n d ha l f a p p l i e s o n l y to i n t e r ­
s tate w o r k , doesn ' t it? 

MR. TUSLER: Yes, b u t tha t i n t e r s t a t e is a v e r y 
c a t c h - a l l phrase . Y o u m a y do w o r k for a comp>any 
that does in te r s ta te c o m m e r c e a n d y o u a r e t h r o w n i n t o 
in t e r s t a t e commerce . 

V O I C E : O n l y if the b u i l d i n g is c o m p l e t e d , b u t 
w h i l e the b u i l d i n g is u n d e r c o n s t r u c t i o n I d o n ' t b e ­
l i e v e tha t a p p l i e s . 

MR. TUSLER: W e l l , I w o n ' t a n s w e r t h a t . Y o u a sk 
y o u r a t t o r n e y . I k n o w w e w e n t in to t ha t a n d i t w a s 
so c o m p l i c a t e d that w e d e c i d e d w e w o u l d p a y the 
t i m e a n d a ha l f a n d not m o n k e y w i t h i t . T h e r e w a s 
e v e n a case w h e r e i f y o u b u i l t a n e w b u i l d i n g f o r a 
c o m p a n y y o u c o m e u n d e r one h e a d i n g ; i f y o u r e ­
m o d e l e d a b u i l d i n g for tha t s ame c o m p a n y , y o u c a m e 
u n d e r a n o t h e r h e a d i n g . W e d i d n ' t w a n t to m o n k e y 
w i t h i t . W e do e n o u g h in te r s ta te business ; w e c o u l d n ' t 
k e e p our m e n sepa ra t ed . 
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W i t h our associa tes w e p a y t h e m a s a l a r y a n d a 
b o n u s not t i e d i n to p r o f i t , bu t w e say to them, 
" C l u b s that y o u b e l o n g to, that is y o u r o w n bus i ­
ness. Tha t is y o u r s o l i c i t a t i o n . " So w e do not p a y 
t h e i r c l u b dues, or e n t e r t a i n m e n t t hey m a y do that is 
s t r i c t l y s o l i c i t a t i o n . 

V O I C E : O n that po in t , w o u l d y o u ca re to say 
a n y t h i n g a b o u t the r e l a t i o n s h i p of the a m o u n t o! 
b o n u s to bas i c s a l a ry? Don ' t y o u f ee l that that bonus 
s h o u l d be kep t to a r e a s o n a b l e m i n i m u m so that the 
e m p l o y e e k n o w s w h e r e he s tands rega rd les s of w h e t h ­
er or not he gets his bonus? 

M R . TUSLER: A r e y o u t a l k i n g a b o u t a n e m p l o y e e 
o r associa te? 

V O I C E : Assoc ia te . 
M R . TUSLER: Last y e a r it w a s $7,200 s a l a r y a n d 

$4,500 bonus . 
V O I C E : That $4,500 m i g h t be t a k e n a w a y f r o m 

them? 
M R . TUSLER: That is r i gh t . If w e got i n t o a b a d 

y e a r or if , for ins tance , w e fe l t tha t tha t e m p l o y e e 
w a s n ' t w o r t h that to us, w e m i g h t d r o p that d o w n to 
$3,000 or $2,000 or $1,000. 

V O I C E : Does he h a v e a n y i n k l i n g d u r i n g the year 
as to w h a t he m i g h t expect? 

M R . TUSLER: No , excep t that a l o n g i n M a r c h w h e n 
the s u n comes out a n d it looks n ice w e f ee l f r ee a n d 
w e p a y h i m $1,000 then . Then a l o n g i n l u l y w e m a y 
g i v e h i m a n o t h e r $1,000 because it is a b o u t v a c a t i o n 
t i m e , a n d t h e n i n S e p t e m b e r ano ther , a n d then at 
C h r i s t m a s w e g i v e h i m w h a t e v e r w e f ee l w e can ; b u t 
d u r i n g the y e a r tha t w o u l d g i v e h i m a n i n k l i n g as 
to w h a t he w a s g o i n g to get , a n d if M a r c h c a m e a l o n g 
a n d the sun c a m e out a n d he d i d n ' t ge t a n y bonus, 
he w o u l d k n o w s o m e t h i n g w a s w r o n g . 

V O I C E : W a s n ' t the re a recent r u l i n g that a n em­
p l o y e e a f t e r r e c e i v i n g a b o n u s fo r a c e r t a i n n u m b e r 
of y e a r s is l e g a l l y . . . 

M R . TUSLER ( I n t e r r u p t i n g ) : I t h i n k that w a s o n l y 
t i e d i n t o un ions . Tha t w a s the case w i t h un ions w h e r e 
t h e y h a d b e e n r e c e i v i n g bonuses a n d the g o v e r n m e n t , 
I b e l i e v e , r u l e d tha t t h e y c o u l d n ' t t h e n d i scon t inue 
t h e b o n u s w i t h o u t t a k i n g it u p w i t h the u n i o n s , I be ­
l i e v e , b u t there is a n o t h e r a n g l e to that . If y o u haven ' t 
p r e v i o u s l y p a i d a m a n a bonus , y o u can ' t p a y h i m 
o v e r $50 bonus . If y o u d i d n ' t p a y h i m the bonus the 
y e a r b e f o r e , y o u can ' t p a y h i m more t h a n $50, or if 
y o u p a i d h i m a b o n u s last year , y o u can ' t increase 
t h a t b y a n y m o r e t h a n $50 this yea r . 

W e w a n t e d to inc rease our associa tes ' b o n u s a n d 
W G d i d n ' t w a n t to b e t i e d d o w n b y tha t $50, so w e 
t o o k i t u p w i t h ou r a c c o u n t a n t a n d he sa id , " D i d y o u 
g i v e t h e m a n inc rease of s a l a r y this y e a r ? " W e sa id , 
" N o . " He sa id , " T h e n y o u c a n coun t that i n as a 
b o n u s . " So w e took last yea r ' s b o n u s a n d a d d e d to 
t h a t the $50 p lus t en p e r cent of the i r s a l a r y a n d 
t h a t w a s the t o t a l bonus . There a re m o r e t h a n one 
w a y s of s k i n n i n g a cat , bu t somet imes it is d i f f i c u l t . 
I t i s h a r d w h e n y o u h a v e t r o u b l e g i v i n g m o n e y a w a y . 

M R . V O N G R O S S M A N N : Do y o u g i v e y o u r em­
p l o y e e s i n l i e u of s a l a r y a n expense accoun t , that is, 
y o u r associates? 

M R . TUSLER: No. 
M R . V O N G R O S S M A N N : To h e l p t h e m tax-wise? 
M R . TUSLER: W e don ' t . W h e n they go out on a 

j o b t h e y c h a r g e m i l e a g e a n d expenses they r u n in to . 
W e d o not g i v e a n expense account . O n e t h i n g that 
v / e d o w h i c h p a y s off: W e g i v e t w o pa r t i e s a yea r for 
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