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CLEMMER

A constant and frustrating problem facing the
average practicing Architect is that of scheduling
his office work load in such a way that a reasonable
degree of “balance’” is maintained and that the
client is satisfied with the rate of progress. The
feast or famine cycle seems to be a built-in charac-
teristic of architectural practice more so than in
any other profession with which we are familiar.

Every Architect wants to serve his client well,
including compliance with his time schedule. No
competent architect intentionally obligates himself
for more work than he can efficiently handle at
one time. Obviously, however, in order to stay in
business he must have more than one job at a
time. Obvious, also, is the fact that speed of pro-
duction of a project is, if anything, a matter of
more concern to the Architect than to the Owner.
This fact is usually overlooked by the Owner who
feels that greater speed could and should be
achieved.

Little understood, also, is the tremendous amount
of coordinated time and ‘éffort which must .be ex-
pended to produce a properly prepared set of con-
struction plans and specifications. The ramifica-
tions are legion. But that is not the point of this
article. The problem is how the Architect can, at
one and the same time, be honest with the client
and fair to himself regarding time scheduling com-
mitments. '

PRESIDENT'S MESSAGE

So often it happens that the most urgent projects,
once committed by the Architect, become bogged
down in delays beyond his control. These delays
will sometimes extend over a considerable period
of time. During this time the Architect must, as a
matter of economic necessity, be doing other pro-
ductive work. Perhaps he refused other work in
order to be able to commit himself, or after having
committed himself, on the urgent project. Because
of this recurring situation it is not unusual to find
an architect’s office with a large volume of work
on hand and, at the same time, without sufficient
immediate gainful employment for his staff.

Conversely, if the Architect does obligate himself
to do other work, as a matter of survival, he fre-
quently sees the long-delayed project suddenly be
cleared for final processing. He then finds himself
in the dilemma of being over-extended, with the
first client feeling that his project should have
prior claim on the Architect’s time because of the
previous commitment.

This apparently unavoidable problem deserves
the sympathetic understanding of the general pub-
lic. Hence our reason for touching on it briefly here.

Assuming that this issue will reach you during
the holiday Season, we want to take advantage of
this medium to express the wish of the membership
of the N. C. Chapter to each of our readers for a
healthy and happy New Year.

Robert L. Clemmer, President
N. C. Chapter, A.LLA.



