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My daughter recently turned three, which is an
optimistic way of saying that, until recently, my
daughter was two. One of the primary Toddler Prin-
ciples is Limited Choice. Never ask, “What would
you like to wear?" lest you get orange sparkles and
red stripes, with Barney shoes. Instead, ask, “Which
do you want, the red pants or the black pants?”

Readers of AlArchitect, the weekly e-
newsletter from headquarters, have enjoyed, over
the course of the last several weeks, a series of
questionnaires constructed on a similar principle.
Here's an example:

In your opinion, what is society’s perception of the great-
est contribution the AIA could make?
1. A source of trends in design and construction
2. Commitment to higher standards of
professionalism
3. Responsiveness to client and public needs

Presumably, Limited Choice is invoked
here as a way to manage the responses of many,
many readers. But it also weeds out other points
of view. What about, for example,

4. Advocate for the design of better buildings?

Is that so outlandish? | don't think so, but
our organization may. Consider this doozy from
the May 12 AlArchitect, in which reader responses
were tallied:

From your perspective as an architect, what do you most
need to know to become successful?

1. Practice/project management—34 [% of respondents]
2. Design—9

3. Construction technology—13

4. Leadership—16

5. Business skills—28

Imagine a poll by the AMA in which only 9%
of doctors chose “Healing.” It would be a scandal.

The question is not, of course, as simple
as the format suggests. The respondent is asked,
implicitly, to answer at least two other questions:
"What counts as a successful practice?” and “What
do we mean by ‘design’?"” Here's what | would

mean by it: Design synthesizes the abundance of possi-
bilities for improving and enriching the circumstances
of life—physically, emotionally, and intellectually.

The wonder of architecture is its ability to
synthesize a superabundance of possibilities. The
best buildings are the ones that achieve the rich-
est syntheses. Take Louis Kahn's Exeter Library,
where structure, view, elevation, scale, construc-
tion, materials, and the place of the individual in a
monumental form all come together, inextricably.

Note that Kahn is remembered for pos-
sessing in exactly opposite order the skills ranked
by the AlArchitect respondents. We remember
Kahn for his design first, his leadership in setting
aspirations second, his mastery of construction
technology a close third, and his business and
practice management skills a distant last.

So, what counts as a successful practice?
It needn't be an either/or question; a fully success-
ful practice produces fine buildings and turns a
modest profit. But, if push came to shove, if leav-
ing your practice in debt (as Kahn did) were the
price of having designed the Salk Institute, would
you wish it the other way around? And has history
judged Kahn's practice unsuccessful?

A related point: we grouse that Ameri-
cans don't appreciate good buildings. Well, twenty
years ago, Americans didn't appreciate good beer;
now, excellent India pale ales are brewed in every
mid-size city in the nation. Why didn't we appreci-
ate good beer then, and why do we appreciate it
now? We didn't appreciate it then because most
of us had never tasted one, and we appreciate it
now because we have. Which is possible because
some determined brewers gave us the opportunity.
Maybe the way to improve Americans' apprecia-
tion of good buildings would be to concentrate on
designing some.

The AIA deserves some credit for design
advocacy—the awards programs; here in Califor-
nia, the Monterey Design Conference. But as long
as AlA polls yield 9% for design, the many who
have chosen not to join the organization will con-
tinue to suspect that the AIA is not about good
buildings, but about good retirement plans.

Design is not the last ingredient of suc-
cess; it's the first. ®

—Tim Culvahouse, AlA, editor



Thanks for Chairing!
the Contributions of Carol Shen, FAIA

Paul W. Welch, Jr., Hon. AIA

arcCA and the AIACC take this opportunity to recognize the
leadership and devotion of Carol Shen, FAIA, chair of the arcCA
editorial board. A member of the board since 1994, Carol has
served as its chair since 1996. In this position, she has dedicat-
ed herself to improving the integrity and vitality of the journal.
Her contagious enthusiasm has provided a new direction for
the magazine while preserving the thoughtful and distinctive
dialogue that has become the journal's signature trademark.
Carol's collaborative approach has fostered a synergy among
the editorial board, staff, contributing writers, and editor, mak-
ing each issue more provocative than the last.

From its meager beginning in 1982 as a 32 page,
black and white publication with few advertisements, the mag-
azine has gone through several transformations. For a few
years, it flirted with full color, more advertisements, and more
editorial pages, with six issues a year. In 1990, advertising
(which had become a financial drain, rather than a resource)
was eliminated, and Architecture California began publishing
twice yearly in a modest but thoughtful, 6" x 9" format, meet-
ing the challenge, as described by then editorial board chair,
Barton Phelps, FAIA, of producing “a meatier, better written,
more informative magazine at less expense.” This format, with
engaging articles on themes ranging from “Government and
Practice” to “The California Coast,” flourished for a decade.

In 2000, under Carol's and the editorial board's lead-
ership, AIACC undertook another renovation, the results of
which you hold in your hands. Architecture California received a
new name—arcCA—a new look, and an increase in frequency
and content. A key factor precipitating these changes was the
desire for a partner for the publication. Now published quarterly
by McGraw-Hill Construction, the publication is more financially
stable and less dependent on dues support.

These changes came with a price. The name change
gave Architecture California a fresh start, a new life, and a
new look, but it also brought the challenge of “branding” this




