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ON THE MOVE

Th,e Mediu A?Ld
Tlte Mess age

Early this year, CCAIA SecretarY
Harry Jacobs decided to tackle the
problem of communication among Coun-
cil members. He developed an Internal
Communications Task Force, appointed
Joseph Woollett, AIA as chairman and,
with Wooilett, put together a committee
representing various talents and interests
within the architecture profession. The
Task Force began asking tough questions

about the way information flows to
CCAIA's leadership and members, and
took a hard look at the PurPose,
effectiveness and cost of CCAIA's
publications.

The Task Force determined that the top
priority was communication among the
active leadership of CCAIA itself. If those

involved in the work of the Council are not
fully informed about what is going on, the
activities of the Council will suffer. An
investigation of the attitudes of CCAIA
leadership found that poor communica-
tion in the past led to suspicions on the
part of some Directors and Chapters
regarding the Council's activities. The
leadership simply mistrusted the infor-
mation they were receiving.

To provide straightforward, timely
information to the CCAIA leadership, the
Task Force revised the Mortday Morning
newsletter. Under its new name, Update
will be issued on the last Friday of the
month, without fail. Update follows a

simple format, with an emPhasis on

current information, including a synopsis

of Board of Directors/Excom and
committee meetings, a governmental
relations report, an outline of on-going
professional development programs, and
news from membership services. In the

Chapter-to-Chapter section, Chapter
activities which are open and of general

interest to members of other Chapters
will be publicized, along with Chapter
news. Special information from National
that is relevant to CCAIA leadership will
be included.

All members of the Board of Directors,
all Chapter presidents, all Chapter execu-

tives, and all chairs of committees and
task forces of CCAIA will receive Update.
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Chapters are encouraged to use Update
information in their local newsletters and
magazines. Update also will be sent to
individual members upon request.
Obviously if too many members want the
publication, a charge will have to be
made. At present, however, Update is
distributed at no charge.

The Task Force's second major concern
was communication with all CCAIA
members and other interested groups
within the state. Architecture CaLifornia
has served, with limited success, as

CCAIA's vehicle for communicating to
members. The Task Force decided to
revamp Architecture CaLifornia to better
represent CCAIA. In the minds of many
architects, the image conveyed through
the Council's most visible publication
becomes, in fact, the image of the
California architect. If the individual
architect is not satisfied with that image,
he or she is not satisfied with what CCAIA
is doing. Unless Architecture CaLifornia
addresses issues that architects feel are
important, CCAIA members are receiv-
ing less than they should from their state
organization.

As this issue shows, Architecture
CaLifornia is becoming more responsive
to the interests of California's architects.
Under the direction of CCAIA's new
Publications Editor, Janice Fillip, the
magazine will evolve to meet the needs of
architects in California. Architecture
Californi.a will provide a forum for the
exchange of ideas, explore issues vital to
the profession, analyze business trends,
objectively report on CCAIA's activities,
and profile California's outstanding
architecture and architects' Letters to the
Editor are invited and qualified archi-
tects and other experts who can speak

about issues of concern to the profession

are encouraged to submit articles for
publication. The possibility of deferring
the cost of the magazine with advertising
income is under consideration.

Architecture California is published by
the California Council, the American
Institute of Architects, and supervised by
an editorial board. Current members of

the editorial board areJoseph L. Woollett,
AIA, chairman, Orange County Chapter;
Ralph Bradshaw, Jr., AIA, San Diego
Chapter; Donalee Deffenbach, Executive
Director, San Diego Chapter; Richard
Conrad, AIA, Ventura Chapter; Fred
Lyman, AIA, Los Angeles Chapter;
Harry Jacobs, CCAIA SecretarY, East
Bay Chapter; Barbara Alexander,
CCAIA Director of MembershiP Ser-
vices; and Janice Fillip, CCAIA Publica-
tions Editor.

The magazine is independent of any one

faction or group within CCAIA, repre-
senting the broadest interests of all
CCAIA members. Just because a new
president comes to the Council each year

does not mean that the editorial policy of
Architecture California will change. The
Task Force is in the process of preparing
an editorial policy f.or Architecture
Catifornia and establishing a process for
selecting the editorial board.

Another specific issue that the Task
Force is addressing is CCAIA's graphic
image. The Public Awareness Committee
established the Graphics Standards Task
Force to formulate cohesive, coordinated
and comprehensive graphic standards for
CCAIA correspondence, publications,
communications and awards. The Gra-
phic Standards Task Force will coordi-
nate its efforts with the Internal
Communications Task Force. "The media
is the message," and, as these two task
forces get their acts together, the desired
message and the media will come
together in a satisfactorY waY.

Once Update and Architecture CaLi-

fornia are off the ground, the Internal
Communications Task Force will focus on

other issues. The contents of the Board
Book made available to the Board of
Directors; a notebook of resources which
would consolidate valuable information
for Chapters; special publications for use

by the profession; and the processes for
promoting special activitiesof the Council
are all concerns that the Task Force will
address in the months to come.

JosePh, L. WooLLett, AIA
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