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To Lead, FolloW Or Get
Pushed Out of theWay?

Morris Verger

The architects we respect and the
architecture we admire have a
common quality - leadership. Ar-
chitectural leadership is quality of
design, and direction which helps
make social change possible and
contributes to the satisfaction of
human needs and expectations.
Leadership takes place when there
is clear and realistic def inition of a
project's purpose, scope,
sequence and articulation

Today's leaders are those who
process information rapidly and
apply it where and when it is
needed - as the construction
industry does with Critical Path,
Fast Track and Construction
Management. The mastery of
contemporary tools for information
handling and use of modern
management techniques in archi-
tecture is the most direct and
effective means for us to gain
public recognition at this time.

Where are we now in our quest for
that goal?

We can learn from the past. Take
the current wave of nostalgia. lt

by Morris D. Verger, FAIA,
1980 CCAIA President.

falls someplace between a salute
to the past, and preparing to take
off for the great adventure of
discovering, then accepting, that
the earth is a f inite entity and that
all its resources have f inite quan-
tities that can be measured. The
logical progression that we
architects can identify with is that
finite resources do not necessarily
mean reduced standards of living.
Quite the contrary. When the
distinction is made between non-
reversible forms of resources and
reversible forms, we can
demonstrate how to make a more
abundant life that does not deplete
our resources. An example is
logging. When the trees of a forest
are cut down and are not replaced,
the forest has disappeared for
generations. lf, however, seedlings
are planted, and tree farms replace
the forests, we have lost no
resource, but have intelligently
used our technology and our
management skills to employ the
life cycles of our resources without
consuming them.

L to R: Randy Bosch, Donald Gibbs,
Denny Jones

How can the CCATA appty this
analogy?

We must recognize that each
Council member knows something
no one else knows, but as individu-
als we don't know exactly how to
most productively use that infor-
mation. Modern information
systems and modern management
can use the philosophies and
talents of the membership to
speak for the profession at a level
and with force, where we as
individuals cannot. We need to use
the computer and word processing
services now readily and inexpen-
sively available, to codify areas of
skills and interests that each
member would like to share, and
make that information available to
Council members and committees.
Thus, every member could have
available to him the collective
wisdom of the profession, and
each committee chairman would
have the latest "state of the art"
available for his committee
activities.

When we ask members for
money to buy services, beyond a
certain point that becomes a used
up resource.

When we ask a member to
participate in a group learning
situation, we are increasing our
resources in direct proportion to
the quality of participation. lf we
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use the most contemporary
information processing systems
available, we will be the most
effective leaders possible.

Contemporary i nformat ion
handling was used in planning the
1980 CCAIA programs. The photos
show part of the process we used.
The programs for the year were
developed by the 1980 Chapter
Presidents in several group-think
planning sessions. The par-
ticipants selected and gave priori-
ties to the program elements.

Among the high priorities are a
new Practice Act and greatly
increased political strength. The
Council Vice Presidents are cur-
rently implementing the Programs
hgreed upon by the '1980 Chapter
presidents:
. Richard Bundy, Vfl Design/Pub-

lic Awareness Programs, with
his committees, has prepared
programs to increase public
awareness of the importance of
architecture and design in daily
living.

. Merle Gilliland, VP, Legislativel
Governmental Programs, and
committees are working at
developing political clout at
Chapter and Council level.

c Paul Neel, VP, Education/Profes-
sional Development Programs,
is organizing an overview of the
statewide needs and oppor-
tunities for education for the
profession.

. The committees under the
leadership of George Schreiter,

B to L: Stan/ey Smith, Stephen Metsch, Mark Engelein, Mel Cole, Gary Wirth,
Thomas Geary

VP, Economic Programs, have
scheduled a series of seminars
and workshops to help members
improve their financial and pro-
fessional well-being.. The committees working with
Norma Sklarek, VE Human Con-
cerns, are focusing on oppor-
tunities and environments for
people with special needs.

Progress reports of committee
activities will appear in future
issues of Architecture California.

Ward Deems, with the members
of the Registration Steering Com-
mittees, Russ Levikow; Bob Allen;
and Tom Moon, are ably dealing
with the complex task of preparing

the package we need for Regula-
tory Reform.

ln addition to the committees
(about 30), the council has a staff
of twelve, headed by Dan Sheridan,
Executive Vice President. Con-
sultants advising and helping the
committees and staff include
Gordon Fleury Jean Klingensmith,
John Parmna, Charles Eley, and
the public relations/public affairs
f irm of Deaver and Hannaford.

The 1981 Planning and Finance
Committee under the joint respon-
sibility of Harry Hallen.beck,
VP/President-Elect, and Wally
Haas, Treasurer, will use the
experience of the 1980 committees
in their planning for 198'1.

Bill Patnaude, Secretary, has
undertaken the task of bringing the
Council By-Laws and Rules of the
Board up to date so they will be
relevant to current situations and
allow the off icers to function
within documented procedures.

Whit Cox is chairman of the 1980
Convention Committee. As a part
of the Convention, we plan to
display a summary of the Council's
achievements for the year and
demonstrate to the public how
architects and architecture shape
the social, economic and cultural
events of the community. o

Lto R: Virgil Carter, Bob Odermatt, Peter Winkelstein
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CCAIA Hires
tublic Relations/

Public Affairs
Counsel

CCAIA, guided by its Public Awareness Gommittee, has concluded
a major step in its 1980 public awareness program goals-the selection of a public
affairs/public relations consultant f irm. Deaver & Hannaford, a Los Angeles-based
firm with offices in Sacramento and Washington, D.C., will serve CCAIA for the
remainder of 1980.

The Public Awareness Committee, chaired by William C. McCulloch, AlA,
Newport Beach, and staffed by Barbara Speer, conducted a campaign to solicit
proposals from 45 public relations and public affairs firms throughout the state.
Approximately 20 responded. Deaver & Hannaford was selected from among six
f inalists.

Accounl Executive duties will be shared by principals Mike Deaver and Craig
Fuller. They were introduced to the CCAIA Board of Directors in Monterey in March,
and have since been hard at work on Architects at the Legislature, the CCAIA 1980
Convention, the energy campaign (see story page 16), the regulatory reform issue,
and other governmental public awareness since their selection.

Deaver & Hannford was selected because of its extensive governmental work
for other association clients, which include the California Trucking Association,
and the grocer's association. Other clients include United California Bank and the
Countryof Taiwan. "Theirvaluable inputwillsoon becomeevident in improved pub-
lic awareness, communications and governmental programs," noted McCulloch.

The 1980 public awareness program is directed primarily at public decision mak-
ers and the public and trade media. lt will be coordinated with the chapter programs,
and is monitored monthly by the CCAIA Public Awareness Committee.

Other members of the Public Awareness Committee include Ralph Bradshaw,
AIA, San Diego; David Doll, AIA, Bakersfield; Michael Rainforth, AlA, Sacramento;
Warren Wachs, AIA, San Francisco; Larry Yeakel, AIA, San Diego; and Richard S.
Bundy, AlA, San Diego, CCAIA Vice President of Design/Public Awareness
Programs. 

-Richard s. Bundy, vP DesigntPublic Awareness Programs

Beverly Willis
Selected

For National
Panel On

Development

Beverly Willis, FAIA, former CCAIA President, has been selected to
serve on a blue-ribbon panel of thirty-f ive distinguished business and government
leaders who will forecast national development choices for the next decade and
beyond.

Called lhe Council on Development Choices for the'80's, the panel represents a
cross section of the country and ref lects a wide range of experience in government,
the private development industry and urban advocacy. The Councilwas formed by
the Urban Land lnstitute under funding from the U.S. Department of Housing and
Urban Development.

lntroducing the Council, HUD Secretary Moon Landrieu noted, "The majority of
our cities were designed and built in the 19th century. We cannot in good con-
science pass these places on to those who will live in the 21st century unless we
begin to plan now for sound development.

"This kind of development can produce energy-efficient, cost-effective and af-
fordable homes and a more liveable environment, but poor development choices
now willadd unnecessary and harmful burdens to families, localgovernments and
our economy throughout the '80's and beyond. Clearly, we must begin now to plan
boldly for development in the decade ahead."

Secretary Landrieu said that the work of the Council will complement the Presi-
dent's Urban Policy. While acknowledging that the Council does not possess any
authority to require that its recommendations be implemented, the Secretary
pointed out that the Council will have the considerable prestige of its public and
private members and the advantage of having weighed contrasting public and
private views prior to reaching its conclusions.

Besides studying already existing information, the Council plans to hold four
regional meetings and make several on-site inspections before concluding its
efforts next January.


