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Prudence in Good Times

BY ROBERT A. IVY, FAIA

ave you caught yourself daydreaming recently about the jazzy
new BMWs? If so, know that your automobile mania is shared

by many architects, symptomatic of an optimistic spirit at a

moment of success. Your fascination underscores the larger
truth: that prosperity has arrived for architects. There are individual excep-
tions, but the fact is, these are good times. The indications are irrefutable.

First, the Dow Jones and Standard & Poor’s indices have broken
record highs. Statistics confirm that architects are profiting from this boom:
according to AIA statistics, we added an average of 3,000 jobs per annum to
architectural firms during the last decade, and 1,400 more employees should
join the payrolls every year in the future. Construction starts are strong
nationwide. Bven California and Massachusetts, hard-hit in the late 80s
and slow to recover, are rebounding.

Good times take effort to sustain, however. Architects continue to
complain of tight margins and heightened competition. The most persistent
question taised by firm principals when they gather seems to be, “Where can
I find good, experienced employees?” Many younger architects dropped out of
the field during the late *80s and early *90s, leaving a gaping void in our cur-
rent hiring pool.

Management seems to be in a hiring frenzy, characterized by more
aggressive recruiting techniques. Headhunters now routinely lure experi-
enced architects away from current jobs with promises of higher salaries and
sign-on bonuses. Recent graduates with strong computer skills and little
experience find themselves actively recruited and moved cross-country.

Architects treated like star athletes? Hold everything! News this
startling demands a second look. What follows are pointers to help shift your
focus from immediate gratiﬁcatioﬁ to longer-term reality. While this advice
may seem astringent, it could encourage valuable strategic planning:

Remember the realities of the marketplace. Our collective economic

life in the construction universe follows a sine curve like a powerful wave,

and no wave ever rose continuously without breaking. Remember, too, the
taste of the recession and the salty tears—not just your own—when your
boss had to cut back on an inflated staff.

Exercise prudence. Watch hiring levels. Bank your money. Don’t
overextend staff size or credit. Both can come back to bite you. Friendly
bankers quickly. growv cold and stare hard over their glasses as loans draw
due. Make careful choices. Learn to say no to nonproductive jobs or difficult
clients. This can be an architect’s hardest lesson.

Plan for change. What equipment will enhance productivity?
What steps will encourage orderly firm succession and allow for retirement
for the partners? What training will better position the company for shifting
roles and markets? What new areas of concentration will broaden the firm’s
opportunities? How, after effort and time, should your new-found resou;'ces
be deployed?

Architects deserve to plan for their own companies as well as they
plan for their clientele. A consultant might help clarify objectives and set pri-
orities for your own organization’s careful, sustainable development; that is,
after all, what architects do for others. Something a consultant cannot do,
however, is to offer advice about whether it’s time for your personal Euro
dream machine. Just be sure to consider a nimble, affordable vehicle that can

maneuver the slippery downward slopes as well as the peaks.
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LETTERS

More on the A.R.E.

There are tangible benefits to
NCARB's computerized licensing
exam—the greater number and
better distribution of test sites, the
increased frequency of exams—
but they are not the ones Ann
Chalntreuil stresses in her defense
of the exam [Letters, January]. She
claims that the fundamental advan-
tage of the computerized exam is
that it has eliminated the “gray
area” that once separated passing
and failing, But the uncertainty that
she's trying to eliminate is what
makes evaluating architectural qual-
ity different from grading a math
test. There is never a clear line
between designs that work and
those that don't. That is why expe-
rienced human architects provide
the best system for grading.

Chaintreuil also claims that the
new exam “closely resembles” prac-
tice. Wrong again. Practicing archi-
tects don't receive complex design
problems predigested for them into
discrete single-issue vignettes. Past
exams, with one comprehensive
design problem, were much closer
to the real problems architects must
master. Furthermore, pencil and
paper continue to be the tools of
choice for preliminary design in the
profession and the schools, and
they are likely to remain so, despite
the relentless hype promoting the
computer.

Instead of defending their mis-
step, NCARB, and the profession as
a whole, should be asking if the
growing influence of the organiza-
tion's bureaucracy—and the re-
ductive vision of “architecture” it
promotes—itruly serves the best
interests of the public, the profes-
sion, and the discipline.

—Daniel Willis, AlA, and Amy
Forsyth

Department of Architecture
Pennsylvania State University
University Park, Pa.

Your recent poll on the A.R.E. clearly
showed the unfairness of the cur-

rent exam. Chaintreuil’s letter states
that the new exam is better than
the old, but it has actually made
things worse for our interns. NCARB
does not seem to understand that
most interns are not able to pay for
the overpriced exam and that they
are screaming for a better deal. Why
is no one listening?

| recently passed the exam and
became a licensed architect. This
would not be the case if | had not
taken most of the exam in the
paper-and-pencil format, with only a
couple of sections required on the
computer. | never would have been
able to afford the cost of taking the
new exam.

As co-chair of the National AIA
Intern/Associate Committee, | hope
to work with the AlA, NCARB, and
our profession to address the A.R.E.
dilemma, and | look forward to
finding solutions soon. [ am very
concerned that nothing is changing
and that the system is collapsing.
—Peter Levasseur, Associate AlA
Portsmouth, N.H.

| recently read the article that
appeared in your April 1997 issue
entitled “How Many Times Is
Enough: A Designer Who Has Failed
the NCARB Design Exam 30 Times.”
In the professional engineering
exam, a test taker may ask to see
his or her test and the method used
for scoring. {In New York there is a
small fee to do this.) | know of at
least one case (not mine) where a
visit to the State Education Depart-
ment to review the applicant’s
answers on the test proved benefi-
cial in revealing what areas the test
taker was in need of improving. This
beats the shot-in-the-dark method
of repeatedly taking a licensing test.
Test takers may believe they are
strong in areas they are actually
weak in, according to the grading
system used. If a similar program
existed for the NCARB exam, it
would prove more enlightening than
repeatedly taking licensing review
courses.

—C. Ellis, PE.

via E-mail

Applying architectural skills

| agree with Lee Waldrep [Speak
Out, January] about how valuable
skills learned in architectural educa-
fion can and should be applied to
careers in other disciplines. He
writes, “One need not become a
licensed, practicing architect to
make a contribution with these
skills” Unfortunately, the architec-
ture profession in general does little
to support this view.

Many states do not allow unli-
censed individuals to use the title
“architect” Since licensure can be
achieved only through traditional
practice, many architectural gradu-
ates are forced to take that career
route so that one day they may use
the title for which they have worked
$0 long in school. The AIA promotes
this train of thought by offering full
membership only to licensed individ-
uals. If the profession were truly
proud of its “broad, creative, prob-
lem-solving skills,” it would not
exclude those who exercise them
through alternative careers.

—Lisa Chronister Gray, AIA
Oklahoma City, Okla.

The status of the intern

In your January Letters column,
Stacy Rudd said that after complet-
ing the Intern Development Program
she was not ready to take the A.R.E.
exam, having spent much of her
internship “drawing stair and toilet
details.” It is apparent that this was
not a proper internship. Not only are
interns required to fulfill value units
in areas from programming to con-
struction administration, but these
units are to be documented and
signed by sponsors and advisors.

In addition, although architec-
tural firms are supposed to provide
the opportunities for an intern to
gain broad experience as defined by
NCARB, it is the intern’s responsibil-
ity to track his/her training based
not only on the IDP requirements
but also on his/her own goals.

In the same Letters column, [
take issue with Casius Pealer’s
understanding of an intern’s stand-
ing in society. He should bear in
mind that graduates who pursue a

license to practice architecture are
considered both interns and associ-
ates. If you are proactive in the IDP,
become a member of the AlA’s
Young Architects Committee, and
are visible in your community, there
is no reason you should be a “sec-
ond-class citizen." If your career goal
is to make an impact on the built
environment, there is no better
training than that of an architect.
—XKriss Pettersen, AIA

Cambridge, Mass.

Research on Archigram
For research being conducted on

* Archigram, the writer would appreci-

ate information, anecdotes, or
recollections relating to the British
group, which published a newsletter
in the 1960s and early 1970s.
Please write Simon Sadler at 21
Trinity Green, Mile End Road,
London E1 4TS, Great Britain, or
E-mail sj.sadler@open.ac.uk.

Corrections

In a news story in the January issue,
the architect of the Museum of
African American History should
have been identified as Sims-Varner
Architects & Associates, whose
president is Harold R. Varner, FAIA.

Contrary to what was stated in
“America’s Best-Managed Firms:
How to Succeed with Expanded
Services” (January), SmithGroup
does not have a separate company
for building-engineering services;
engineering services are integral to
the architectural practice.

In RECORD’S January coverage of
Commerzbank, legend number 14
on the isometric drawing (page 77)
should have identified the air-intake
extrusion rather than the air-
exhaust extrusion below it. Legend
number 21 on the same drawing
should have been deleted. m

RECORD may edit letters for gram-
mar, style, and space availability,
taking care not to change the author’s
meaning. Letters sent by post or
electronic mail must include the
sender’s full name and address.

18 Architectural Record 03.98




Our Flexible Wallboard Works
Because Of The People Behind It.

National Gypsum Company is more than building For additional
products.It’s sales and manufacturing associates. technical information:
Customer service representatives and logistics 800.NATIONAL Phone
specialists. Researchers and technical managers. 800.FAX-NGC1 Fax

People working together to offer the knowledge
and experience you expect with unsurpassed

innovation and responsiveness. Natiaﬂal . [

As we produce Gold Bond® 1/4" High Flex Wallboard, L‘tglfv{{v’y’
our focus never leaves the drywall professional who COlD R R Paosueys
uses it in radius applications like curved walls, arch-
ways and stairways. Or the contractor who puts his

reputation on the line with every job that requires §ﬁCI£SYY0uCS;nccm On.
flexible wallboard. That’s why so many pros depend rands You ount On.
on National Gypsum for a family of products from National Gypsum Company

a family of people. Gold Bond® Building Products
2001 Rexford Road
Charlotte, NC 28211
704.365.7300
www.national-gypsum.com

CIRCLE 9 ON INQUIRY CARD




DIALOGUE

SPEAK OUT Of race, monuments,
and memorials: it’s time for
a national slavery museum.

RICHARD SMITH II

-~

Richard Smith II, an associate member
of the American Institute of Architects,
is currently a staff architect with Steven
J. Karr, AIA, Inc., in Wheaton, Mary-
land. He is a graduate of the University
of Maryland School of Architecture.

This past summer President Clinton
commissioned an initiative on race
relations with a mandate to hold
panel discussions and dialogues
across the country and to work
toward finding solutions for ongoing
racial problems. In the spirit of con-
tributing to such a dialogue, | would
like to propose that the time has
come for a national memorial or
museum dedicated to slavery to be
conceived and constructed in our
nation’s capital.

As we approach the dawn of
the 21st century, the impact of
black slavery in the United States
still lingers. Black slavery lasted in
this country for approximately 250
years, from the early 17th century
to 1865, during which time 9 out of
10 blacks living in the United States
were slaves.

Legalized segregation and dis-
crimination lasted for another 100
years—and some would argue even
longer. In 1900 most adult black
Americans in the United States had
been born into slavery. That would
mean that the great-grandfather of
a 30-year-old black man today was
probably a slave. Slavery was not so
long ago.

The impact of slavery on 20th-
century Americans as a whole and
black Americans in particular has
been both obvious (Jim Crow laws in
the South and housing discrimina-
tion laws in the North) and not so
obvious (poverty, poor education
conditions, joblessness). Up to the
present day, observers have blamed
the woes of black Americans on
economic circumstances, forgetting
our country’s sordid past.

For 250 years blacks were lit-

erally the chief commerce of the
South, helping to give wealth to the
North, East, and West. Even after
slaves had been freed, blacks were
allowed to fight in the two World
Wars only by executive orders from
the president; meanwhile, on the
homefront, blacks were suffering
every day from de jure discrimi-
nation. Black citizens were required
to take the back seats on trains and
buses; even German prisoners of
war in this country were allowed
better accommodations on these
same vehicles. Black Americans
today still feel the sting of the indig-
nities that were suffered by their
grandparents.

In the past, the United States
has dealt with racial injustice legis-
latively through Congressional reso-
lutions, bills, and executive orders
of the president, yet the possible
positive effects of these measures
have often been challenged through
curtailment or defeat.

Those in power seem not to
have considered one of the world’s
most powerful social solutions:
architecture. One need only look
to the Vietham Veterans Memorial,
the United States Holocaust
Memorial Museum, and the pro-
posed National Museum of the
Native American to see architecture
that addresses social issues of
right and wrong, good and evil, or
redemption and reconciliation.

As these examples attest,
architecture that is well designed
and implemented becomes not
only a visual means for societal
introspection but also an elixir for
soothing social discord and a medi-
ator of social injustice. A national

memorial or museum dedicated to
the issue of black slavery in the
United States is at least 130 years
overdue.

Failure by the architectural
community at large to support and
promote the idea of such a memor-
ial in the United States will continue
to leave the crimes of the past
devoid of acknowledgment and the
victims and their ancestors without
closure. If we can recognize the per-
petration of genocide against people
outside our country through national
memorials or museums, shouldn’t
we be even more concerned with
recognizing what took place here for
more than 200 years?

A proposal for a national slav-
ery memorial may be a political hot
potato, but the necessity of such a
structure has never been more evi-
dent, its absence more egregious.
Regardless of the controversy sur-
rounding such a project, this country
must make it a reality in order to
reconcile the past and move at least
partially cleansed into the 21st cen-
tury. Black slavery in the United
States is an issue we must never
forget. m

Contributions: If you would like to
express your opinion in this column,
please send submissions by mail

(with a disk, if possible) to Speak Out,
Architectural Record, 1221 Avenue

of the Americas, New York, N.Y. 10020;
by fax to 212/512-4256; or by E-mail
to rivy@mcgraw-hill.com. Essays must
not exceed 700 words. The editors
reserve the right to edit for space and
clarity. Where substantial editing
occurs, the author will receive final text
approval.
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Scott G. Nacheman, an associate mem-
ber of the American Institute of Archi-
tects, is an architectural designer and
engineer with LZA Technology, a multi-
disciplinary firm specializing in
building investigations and failure
analysis based in New York City. He is
also a firefighter with Guardian Engine
Company No. 2 of the Jericho (New
York) Fire Department.

Colleagues often ask me what
being a firefighter has taught
me about architectural design.
While at first these two profes-
sions appear to be completely
unrelated, firefighting has
important lessons for architects.
How should architects approach
designing for fire safety? What
attitudes should they bring to
the task?

As a firefighter | have had the unfor-
tunate but educational opportunity
to observe the effects of fire on
buildings and on occupants of these
spaces. | have witnessed the devas-
tation of people’s property, liveli-
hoods, and irreplaceable memories.
| have learned that fire destroys
everything. It takes lives—not only
the lives of the users of a space

but of the firefighters whose job it

is to enter burning buildings. In the
United States alone, more than
2,000 people die every year as a
result of fire and smoke.

While the architect can do
only so much to prevent fires, the
effects of fire and smoke often can
be mitigated by better design and
material selection. If we recognize
the importance of such details, we
will be better prepared to correct
the problems, thereby reinforcing
the commitments we made when
we entered the profession.

One element of responsible
design should be universal: our
buildings should provide safety. The
seemingly endless hours of pro-
gramming, design, and refinement
are ineffectual if people are not safe
in the built environment. Safety
comes in many forms: safety from

the elements, safety from intruders,
and, among the most important,
safety from fire and smoke.

While building codes specify
certain criteria that must be ad-
hered to, these directions should
not be thought of as final solutions
to fire safety. Good judgment and
careful analysis are equally impor-
tant to a design that will provide
adequate fire and life safety to a
building’s users.

Although clients often do not
want to devote project funds to
things they don't see, they should
understand the importance of the
“invisible dollars” that are spent on
fire and life safety. Such worthwhile
expenditures include additional
sprinklers, not only in locations that
are required by the code but in
every space of every building, occu-
pied or not. Even more important is
fire suppression in void spaces such
as ceilings, plenums, large wall cavi-
ties, and raised floor systems.

A premium is usually paid for
materials with higher fire ratings;
however, a wall or door that resists
flame can limit fire and smoke
extension and provide the occu-
pants of a space with the valuable
time needed to evacuate a building.

The flame-spread and smoke-
development ratings of materials
should be considered seriously
when selecting equipment, finishes,
and furnishings for a space. After all,
smoke caused by the combustion of
these products is the largest cause
of fire-related deaths.

Lightweight construction ma-
terials should also be taken into
account when designing. Modern
engineering has provided us with

some extremely economical and
versatile structural members, yet
they are also among the most
deadly. Perhaps the biggest culprits
are “gang nail” or “gusset plate”
trusses and joists. Early fire-induced
failure of these lightweight members
has been the cause of an increas-
ing number of firefighter deaths in
recent years. If these materials
must be used, a considerably higher
level of fire protection and suppres-
sion should also be provided.

No listing of examples of
appropriate designs for fire safety
could possibly be complete. A much
more effective means of enhancing
the well-being of the public is to cre-
ate an improved awareness of the
importance of fire safety.

We cannot put a price on
human lives. Although an entire
project budget cannot be devoted
to fire and life safety, we should pro-
vide sufficient protection for the
users and rescuers in our buildings.
| urge the design profession as a
whole to be continuously aware
of the importance of fire safety.
Designing spaces with safety in
mind will undoubtedly allow us to
fulfill our professional and moral
obligations, and, ultimately, to save
lives. m

Questions: If you have a question
about your career, professional ethics,
the law, or any other facet of architec-
ture, design, and construction, please
send submissions by mail to Mentors,
Architectural Record, 1221 Avenue of
the Americas, New York, N.Y. 10020;
by fax to 212/512-4256; or by E-mail
to rivy@mcgraw-hill.com. Submissions
may be edited for space and clarity.
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PULSE RECORD readers were asked:
Should state governments require continuing
education for licensure of practicing architects?

Yes: | am a regulator for the
Maryland State Board of Architects,
and in that capacity | have seen
that keeping licensed practitioners
current with the latest information
in the field is in the public’s best
interest. Continuing education also
has a tremendously positive impact
on a practice—my partners, my
staff, and [ have all gained from it.
—Al Rubeling, Jr., FAIA

Rubeling & Associates

Architecture + Interior Design
Towson, Md.

Yes: Since life-safety requirements
and building-material technology
advance on a regular basis, state
continuing education requirements
should be mandated for all practic-
ing architects. AIA members and
nonmembers profit from having to
meet continuing education stan-
dards similar or equivalent to those

currently required by the AIA. My
local chapter certainly offers an
excellent program, which benefits
its current members and attracts
new ones.

—~Michael S. Andersen, AlA

Tate and Snyder Architects
Henderson, Nev.

Yes: |n all professions there are
new technologies, products, and
processes. An architect, like anyone
else who wants to be at the top of
his or her game, has to keep up,
and continuing education is the logi-
cal way to do it.

—1Leah R. Karpen

Asheville, N.C.

Yes: Either we are “professionals”
committed to education or we might
as well become builders.

—~Kaya K. Doyle, AIA

Lake Zurich, [Il.

No: As practicing architects in the
Information Age, we all know that in
order to provide the best service
possible to society we must con-
stantly evolve both as humans and
as businesspeople. It's survival of
the fittest out there. If we aren't
continually learning and applying
our new knowledge to our practices,
we fall short, our clients realize it,
and we lose new commissions. To
require architects to spend their
precious time tabulating learning
units and completing self-report
forms is a patronizing way for our
professional associations and
licensing boards to keep an eye

on us. One cannot hide ignorance
for very long; if we don't make keep-
ing up our own responsibility, we
shouldn't be practicing in the

first place.

—~Mary Ellen Lynch Comisso
Toronto, Ont.

No: There is no cry from the public
for this. Why impose more regula-
tions on ourselves?

—Robert Clough, FAIA

Loeb! Schiossman & Hackl/
Hague Richards

Chicago

No: | have been a licensed archi-
tect, building contractor, and real
estate broker for more than 25
years, and have been burdened with
continuing education requirements
to maintain my broker's license in
California. Calling the requirements
educational is a joke. All they have
done is increase my cost of doing
business and take up valuable time.
Mandatory continuing education for
architects is pointless: professionals
research and study without the
state having to tell them to.
—Harry L. Martin, Architect

San Diego, Calif,

This Month’s Question

Does the increasing concentration of architectural services

Let us know your opinion:

within large firms benefit architects and their clients?

Although architecture remains primarily a profession of small firms, recent surveys confirm

that larger firms are consolidating their influence. According to Kermit Baker, Ph.D., large firms
account for a “disproportionate amount of growth” in the industry. More than 30 percent of all
employees in the profession work at firms with 50 or more persons. The 50 largest firms,
according to government statistics, account for 18 percent of total employment.

Does the increasing concentration of architectural services within large firms
benefit architects and their clients?

[lves [INo

Name

May an editor contact you for comments?

[vYes [1No

Phone

Address

Copy and fax this form to 212/512-4256, or respond by E-mail to rivy@mcgraw-hill.com.
Please include address and phone number if responding by E-mail.

City, State
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Mildred F. Schmertz, FAIA, writes
about architecture for several maga-
zines, including Architectural Digest
and ARCHITECTURAL RECORD. She
has contributed essays to several
architectural monographs, such as
Hardy Holzman Pfeiffer Associates,
Zimmer Gunsul Frasca, and
Mitchell/Giurgola Architects.

Alexander Gorlin: Buildings and
Projects, introduction by Paul
Goldberger; essays by Vincent
Scully and Alexander Gorlin. New
York: Rizzoli, 1997, 160 pages, $35
(paper).

Ricardo Legoretta Architects,

edited by John V. Mutlow. New York:

Rizzoli, 1997, 240 pages, $65.

Centerbrook, Volume 2, by
Andrea Oppenheimer Dean; essays
by Vincent Scully and Nicholas
Negroponte. Gloucester, Mass.:
Rockport, 1997, 208 pages, $40.

Fumihiko Maki: Buildings and
Projects, edited by Maki and
Associates. New York: Princeton
Architectural Press, 1997, 288
pages, $60 (cloth), $40 (paper).

<
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Today, architecture is a more popu-
lar subject for the general reader
than it used to be. The audience for
books on architecture is catching up
with that for art books, and many
more architecture publications are
found in bookstores.

In the past the readers of
architectural monographs were
mostly architects, students, histori-
ans, and a few devotees. Now, as
Rizzoli architecture editor David
Morton points out, “If the subject
of the book is a superstar—like
Richard Meier or Frank Gehry—
the book will attract a wide reader-
ship, go into a second and third
printing, and earn profits for the
publisher as well as royalties for the
architect.”

Even newly published mono-
graphs of the work of out-of-fashion
Postmodernists can become best-
sellers today. Rizzoli's latest Michael
Graves monograph, for example, a
book of great graphic beauty even
if its contents are sadly démodé, is
in its second printing. “The work of
cool young kids, the brightest mem-
bers of the forthcoming architec-

tural generation, can also be good
material,” Morton reports.

While monographs are becom-
ing increasingly more expensive to
publish and costly to buy, an archi-
tectural firm that proposes a book
that is expected to sell well is not
required to directly subsidize publi-
cation by agreeing to purchase a
given number of books. The firm
must, however, provide free of
charge to the publisher all texts,
photographs, and drawings, as well
as a bibliography, project list, index,
and whatever other documentary
material is required.

As a rule, the firm does not
have to pay the cost of designing
the book, unless it wishes to hire its
own graphic consultant. Nor does it
have to pay for the book’s introduc-
tion, for which the publisher usually
pays a small honorarium. All produc-
tion and distribution costs are
sustained by the publisher.

Creating a monograph