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PLANNING tITe SMALL CITY
BY EDWARD T. HARTMAN, Massachusetts State Consultant on Housing and. planning
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BRIDGE OVER THE ASSABET, IN CONCORD, MASS
Built by the state Highway commission. Nature wir, in time, greatry enhance its beauty

(Copyright, t924, The Architectural & Buitding press, Inc.)
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A CONTRAST IN ELEVATED RAILROAD DESIGN

BOSTON AND BERLIN

Why the one-why not the other?

came the stag'ecoach, a hig'hflver, a killer antl
mutilator of its often unlucky occupants ( S*"
The Heart of ltid-Lothian, Chapter 1, for the
Scottish counterpart). Then came the steamboat

and the, railroad, needing ne\Y waJ/s of approach,
adapted to the carrying of many petlestrians,

.urfr*g". with passengers and trrrcks with freig"ht.
Then ihe automobile', the most exacting ancl revo-

lutionary of all. It is needless to sav that the
town in its evolution has not kept pace with the
clemaurls placed upon it. As 'qrcll tlcmancl of the
six-year-old that he overnig'ht adiust himself to
the aecommodation of the organs of the aclult
man. What travel by air u'ill dcrnand of citv
planners r1o ouc knows.

Not onlv do the'se rapid t'hallgtrs through in-
vention clemand Ite\\'I icleas, and icleas evoll'e
slowlv, but thev rletlRlttl rtetl' tecl'rni<'ians altri

thesc technicians ule onl.y irr the beginniugs of
their developme,nt. \Vc are in the midst of the
rieotechnic age while our neoteehr-rieians are -onl.y
being born. Tlie automobilc was itt full blast
t',1.,orl. o,l" stre'ets when the first elementary schools
of cito plaurriug rvere cstablishecl in our colleges.

KENILWORTH, A STATION ON THE C. N. W. RAILROAD

It is possible to load paaaengers as well as freight in a

satisfactory environment

A FREIGHT STATION, BOURNVILLE, ENGLAND

Here cars are loaded. It shows that the handling of
freight need not damage the vicinity

Overnight onr engineers attrl larr,lscape tlesigrters
ancl ar.chitects and practical workers in related
fields have had to become citl' plannel's2 llo olle
of them having the' exactly esseutial bnckgrouncl,
all having to do the best their training and their
native ability made possible.

The results irave not been clisappointing. Ideas
have crystallizecl with a utost gratifving speed,
but the practical difficulties, especially the expense
of meeting the new conditions, still stagger us
and will continue to do so till we learn to go about
the u,ork more promptl.y, for delay increases the
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cost by leaps and bounds, and until rye learn to
use for making the improvements the very values,
enormous in almost every insfisnss,, *hi"h th;
improvements themselyes create. Ancl right here,: perhaps the chief obstacle to effective citv
development. Every propert.y owner wants the
values created in his 

_owr1 case, even opposiug the
paying of taxes ou the vaiues created ard giverl
to him; while the general public naturallli ancl
;ustly -opposes the paying of taxe,s to create
va1ues for private individui'ls, ereu though at the
same time the functional efficieucy of th"e city is
promoted.

aud g'ive thern l)auiel H. Burnham,s conception
and city planuing will come into its own. Br*_
.ham said:-"-\fake no little plans; thev have no
u-agic to stir men,s _blood, and probrily thu-_
relves will not be realized.' Ilake^big plins, aim
Fig! ,." ]rope and work, remernbering IUut u noble,
|ogical diagram once recor.ded will iuo"" die, bui
long after. we 

-are - 
gone will be a living thing,

asserting itself rvith eve_r growing i"siste""!.
Remernber that our sons and g**drorr-, a.e going io
do things that would staggeius. Let vourl waich_
tvord. be order arrd ;'uu" Eeacon beauty.i,

Wbat are the elernents of planning, as the sub_
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COURT SQUARE, SPRINGFIELD, MASS.
The municipal buildings and campanile, one of the Gnest anywhere, needed a better setting. The oldsquare is shown to the right of the center. st.":: then all prip.rty-has been removed iro-,tr. t.rg..Portion except the historic old First church, which s.tands.i,rrl-oii", marked..l.,,To improve the sitefurther' it is proposed to move the church to point "2" and ," ".."a-" fr"per terminal building at point ..3,,

1\Iost improvements will create values which willpfX for the,ir cost. 'Ihe next big step in citv
pJanuing, 

-the one which wil clo;";i.Jth;,r';il
else to rnake real city plaruring antl 

"ity aurr"top
tuerrt possible, the orre .rvhich will at or"e a,lra,,ielhc public mintl to the -point of suppur,tirrg rr)lthrtt.rnay teasonabl.y be ,_l.rne, i. tu ,"I[" rr u.itler.rrppheation of the method of using the value-r
created in-paying the expense of wha? is done. Ali
other. ruethods are retarding rather than pro-
g'ressive, they are unjust, 'torrrpting 

and in_
emcrenf -

Give the people justice, in regard to the expense

ject preseuts itself to us today ? In the majorselse they are function, p""rrru"rr"rcy and b"uffi
IT- :,ll,llsr ,)r'snrs of'1ie citv lrlsi-iun"tio,i;
ure.y should be so l66,n1e,tl ald desigrretl that theyrviil not have to lie -abancloned, tEe1.---ust per_ruanently fuuctionl the;. must Ir. t uuriifoi; ,h",urust yoice the sentirnents and the aspirations oftire people, they rrlust, satisly. fr, 

-iri".iiu, 
.,apermanency and beauty they nrust prourote theevoiution of higher ideals, nf a bettui ra"".

Concrete,ly, and it may be .aid lrr*u minor
s-ense, the elements of plarining are, to name onlvthe nrai, ones, the skeieton pf,.,i ;;;; ;h;";;
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