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We design Professional
surance as caretully as

you design
projects.

If you're a design professional, you have very specific
insurance needs. That's where we have an edge. For the last 18
years, we have been the Northwest’s major writer of
professional liability insurance coverage for architects and
engineers.

Because we are recognized as specialists in your field, we
are quicker to recognize your needs. We have the experience
and staff it takes to size up your firm's individual insurance
needs and match them with a carrier that can deliver the right
coverage.

We can also work with you on loss prevention to
minimize your risks and exposure through on-going seminars,
study programs, bulletins, and reviews of hold harmless and
indemnity clauses.

Then we back you up at claim time. We counsel you when
the loss is reported, maintain detailed records, follow-through
and act as your liaison between you, the insurance carrier and
the defense attorney.

The bottom line of all this is that when you take advantage
of our experience, you can get the professional liability
insurance coverage that meets your needs at a price thats very
hard to beat.

[ : 1, L2 S [ &ad 5
Rurley, Atkins, & Stewart, [ne.
The Design Professional’s Insurance Brokers Suite 603 / AGC Building /
1200 Westlake Avenue North / Seattle, Washington 98109 / (206) 284-7272

Exclusive brokers for Design Professionals
Insurance Company in Washington and Oregon.
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Total of Six
Northwest Architects
Named Fellows

A total of six architects from the
Northwest Region were invested in
the College of Fellows of the
American Institute of Architects at
the 1983 national convention. In
addition to the three reported on
in the previous issue they are:
Dennis T. Toyomura, FAIA, Hono-
lulu, Hawaii, who has an office for
the practice of architecture at
1370 Kapiolani Boulevard.

David S. Davidson, FAIA, Great
Falls, Montana, senior partner in
the firm of Davidson and Kuhr
Architects, PC.

Warren Cummings Heylman,
FAIA, urban designer and prin-
cipal in the firm of Warren Cumm-
ings Heylman & Partners,
Spokane.

Dennis T. Toyomura, FAIA

Warren Cummings Heylman, FAIA




How to Get State A/E Consultant Projects

In Three Easy Lessons and a Word About MWBE

BY: “LARS"” CARLSON, AIA/CSA
Senior Architect
Division of Engineering
& Architecture
Selection Board Chairperson

During my days in private prac-
tice, the process of A/E Selection
appeared mysterious and
frustrating. For architects that now
have similar feelings, this presen-
tation hopefully will illuminate the
procedures administered by the
Division of Engineering and Ar-
chitecture, Department of General
Administration. These apply to all
State building projects except
those agencies and universities
having professional staff.

The established policy blocks all
pressures of politics, cronyism
(wine and dine accusations have
no validity), and consideration of
fee as a basis for award. This
blockage permits achieving the
goal of selecting the best firm for
each project.

This policy is delineated by
“ARCHITECT-ENGINEER SELEC-
TION PROCEDURES, CHAPTER
I, SECTION 1" Revised 5/17/83,
and is condensed below.

Lesson No. 1 — Inform
Yourself

Three different selection pro-
cedures are used depending on
the fee involved:
1.1 For A/E Agreements involving
a fee of $40,000 or more for basic
services. The Division of Engineer-
ing and Architecture will assign a
project manager upon receipt of a
requisition for services from the re-
questing agency; establish an A/E
selection board for each project,
consisting of a semi-permanent

4

non-voting chairperson, two re-
questing agency members, two
Division of Engineering and Ar-
chitecture members (one is usually
the Project Manager), and a
private sector representative.

The Project Manager negotiates
with the first ranked firm using the
Department of General Administra-
tions's Schedule for A/E services.
Should this fail, negotiations will
be initiated with the second rank-
ed, etc., etc.

1.2 For A/E Agreements Involving
a Fee of $20,000 to $39,000 for
Basic Services. A licensed
member from the Division of
Engineering and Architecture
(usually the Project Manager) is
Chairperson, another Division of
Engineering and Architecture
member, and a member of the re-
questing agency make up the
Selection Panel for each project.
They will select at least three firms
from the Division of Engineering
and Architecture's A/E file. An
MBE or WBE firm will also be
selected if not included in the
group selected, provided the
specialty required for that project
can be provided by a MBE or
WBE firm.

Each selected firm will present
its qualifications in an oral inter-
view with the panel. Members will
evaluate, score, rank order, then
document their decision on a stan-
dard form. A tie will be resolved
as in the “over $40,000" pro-
cedures. The Project Manager will
then be responsible for negotiating
an agreement as outlined in the
“over $40,000 fee’" procedures.

Lesson No. 2 — Get Your
Submittals Into the A/E File
1.3 For A/E Agreements Involving

a Fee Less than $20,000 for Basic
Service. The Division of Engineer-
ing and Architecture will designate
three staff members to serve on
the selection, with the selection
committee for each praject; they
will select at least three firms from
the A/E file based on skill/specialty
required. An MBE or WBE will be
added to the list if not included in
the original selection, with the
above proviso. The committee will
meet to evaluate, score, and rank
order forms from the submittals in
the A/E file, then document the
selection. The Project Manager will
initiate negotiations as outlined in
the “over $40,000"" procedures.

The Division of Engineering and
Architecture advertises for con-
sultants in the Seattle Daily Jour-
nal of Commerce, and informs the
Washington State Council and AlA
Chapters, and Consulting
Engineers Council of Washington,
requesting submittals of Federal
Forms 254 and 255,along with
other pertinent brochures.

Phase | Selection

The voting board members in-
dividually score each submittal in
relation to pre-determined criteria
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(usually qualifications, relevant ex-
perience, previous performance,
expressed interest, and MWBE
participation) modified by pre-
determined weights, resulting in
weighted scores, then ranking.
The rankings are added and at
least three (3) firms are selected
for oral interviews.

Phase Il Selection

The scoring sheets for this
phase contain a further delineation
of criteria (usually Management
Plan, Production Capabilities, Pro-
ject Scheduling, Budgeting Cost
Control, Project Approach,
Qualifications-Team Members,
Qualifications-Subconsultants,
Relevant Projects, Design Clarity,
Control and Quality, Minority Par-
ticipation, Women Participation).
Pre-determined weights are
assigned for each project.

The oral interviews are schedul-
ed several days after the Phase |
selection to give the candidates
time to prepare their presenta-
tions. Each candidate is given 30
to 45 minutes for the presentation,
then a question and answer

period of 30 to 45 minutes follows.

Each voting member of the board
comes up with a TOTAL
WEIGHTED SCORE and a RANK
ORDER. In case of a tie, tie
breaking procedures are
employed.

You have probably noticed that
there is no way your firm can be
selected for projects “‘below
$40,000 fee” without having your
FEDERAL FORM 254 IN THE A/E
FILE. Also, other pertinent infor-
mation and brochures may be in-
cluded. KEEP THEM UPDATED.
Currently the A/E files contain
1982 and 1983 submittals. New

NORTHWEST ARCHITECTURE

submittals are classified as to
name, type, specialities,
geographic location, size, MBE
and WBE, then are entered into
the computer, so printouts are
available about monthly. Project
Managers use these printouts to
access the A/E file.

Lesson No. 3 — The Only
Changless Thing is Change
Itself

It seems to me that a coor-
dinated, continuing effort by Ad-
ministration, agencies, and the
profession is absolutely essential
to (1) prevent erosion of the pre-
sent respectable status of selec-
tion, and (2) improve procedures
to ensure that the best firm is
matched with each project. The
consequences of proliferation of
responsibility for State buildings
must be carefully and vigilantly
assessed in relation to possible
impacts on A/E selection. Again,
cronyism, changes in procedures
must retain the exclusion of
political pressures, and considera-
tion of fees during the selection
process.

To better understand all of the
above, consider a change to the
other side of the table. A great
way to get a first hand view of the
procedure: volunteer to serve as a
private sector representative on a
selection board.

Change in the quality of total
A/E services in a positive mode is
an important element. While the
Legislature and the Department of
General Administration has some
responsibility in this regard, | am
sure that the individual architect,
firm, subconsultant, and the AlA
must accept the lead in continuing
improvement.

A Word About MWBE

The 1983 Legislature established
the Office of Minority and Women
Business Enterprises. That office
will certify MBE and WBE firms.
Until certified lists are developed,
that office has recognized two ex-
isting lists: Washington State
Department of Transportation, and
the City of Seattle.

Relating to the consultant selec-
tion process just discussed, on the
Phase | scoring sheet MWBE Is
listed as one criteria, and a
weighting is applied by the
Manager of the Division of
Engineering & Architecture in rela-
tion to the weights assigned to the
other criteria. In the same manner,
weights are assigned to MBE and
WBE on the Phase Il scoring
sheet.

All prime consultants and sub-
consultants claiming MBE or WBE
status must be certified on one of
the above lists. The voting
members on selection board will
assign a raw score of 100 to all
certified prime consultants, and
will score certified subconsultants
proportional to their understanding
of the WBE's and/or MBE's con-
tribution to the total project.

Consultants and subconsultants
filling out Federal Form 254
should check “yes’ in box 4 only
if they are certified. CERTIFIED
WBE'S SHOULD INSERT THAT
INFORMATION IN BOX 4. Also
make it as clear as possible on
the Federal Form 255 and other
submittals the extent of contribu-
tion of certified MWBE to the total
services.

Consultants must keep informed
on rules and directives emanating
from the Office of Minority and
Women Business Enterprises.



Multi-Purpose Pavilion, Boise State University
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Boise State University required
a 12,000 seat multi-use center for
sports and major entertainment
events with support facilities to
acommodate all the needs encom-
passed by the variety of uses to
be made of the center.

The design solution resolved all
the requirements. The project
location on campus was determin-
ed by its proximity to available
parking and other associated
facilities. Two building types were
incorporated into the plan: the
arena and its support members on
the public side of the campus,
and an intramural building on the
campus side. The two are zoned
inside and outside for security and
use of components concurrently
or at different times of the day.

The arena is organized into
three seating levels to bring all
seats as close to the action as
possible. Audience lighting can be
dimmed by zone to permit black-
ing out of the portion of the arena
not used for any given event or
audience size. Public services,
restrooms, and concessions are
located on the north and south
sides of the seating areas on the
parguet and mezzanine levels.
Four corner entrance lobbies with
two stair towers at each and
elevator service at the northeast
lobby adds the ability to control
access and audience movement
under different setups. Complete
use of the facility has been provid-
ed for the handicapped.

The key to the Pavilion is flex-
ibility of space, multiple-usage and
security/zoning.

The cost, estimated early in
1983, was $19.7 million. The pro-
ject is slab on grade, cast-in-place
concrete with steel exterior xolum-
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na and steel roof structure. Ex-
terior walls are steel stud with
metal skin and Dryvit. Interior

walls are CMU or steel stud with

drywall. All exposed arena wall
surfaces are perforated metal

panels with internal sound batts.

The arena ceiling is exposed
black acoustical duct liner, and
the roof is board insulation on
metal decking with aluminum
coated built-up roofing.

Owner Division of Public
Works & Boise State
University

Architect CSHQA Architects/
Planners

Structural Reaveley Engineers

Engineer & Assoclates

Mechanical Bridgers &

Engineer Paxton Consulting
Engineers

Electrical O'Rourack

Engineer Engineering, Inc.

Theatrical Jerit/Boys, Inc.

Landscape Neil H. Smull,

Architect AlA, ASLA

General ASC Constructors, Inc.

Contractor

Photographer

Kelly Powell

. /7
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Washington State Convention and Trade Center

Meeting

Meeting Convention

Center

Lobby
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Southbound Freeway

eeway Garage

This cross-section, looking east, shows how the multi-level convention center will span Interstate 5. From the top down
are the upper conference level, the main exhibit level, three levels of public parking, retail spaces facing into the
public galleria leading from Pike Street up to the main lobby and park areas, and an additional level of parking below
grade.

Architects

Design
Consultant

Environmental
Design

Structural
Engineer

8

TRA + HNTB

Pietro Belluschi,
FAIA

Danadjieva & Koenig
Associates,

Urban Designers & Ar-
chitects

Skilling, Ward,
Rogers, Barkshire, Inc.

The State of Washington ex-
pects to be a strong competitor in
the convention and trade show
market when it opens its new
center in Seattle in 1987.

This multi-level convention and
trade center is being designed by
TRA of Seattle supported by
HNTB of Bellevue for the
Washington State Convention and
Trade Corporation, a public, non-
profit corporation established by
the Washington State Legislature
in 1982.

The proposed site for the new
state facility is in a strattum of air
rights spanning Interstate 5 north
of Freeway Park. This site was
designated by the corporation's
board of directors as the ‘‘prefer-
red alternative” last spring, after
an intensive, public-involvement
process during which sites at
Seattle Center, the Kingdome and
the downtown freeway were
carefully studied. Final site
designation will not occur until en-
vironmental reviews are completed
and governmental approvals have
been received.

TRA + HNTB is proceeding with
design development to meet

target dates for contract bids late
next year and opening of the
360,000-square-foot center in
1987.

The center’'s main level will
feature 100,000 square feet of
flexible exhibit space, enough to
meet the needs of 87 per cent of
all national conventions and trade
shows. The conference level
above the main exhibit floor will
have 50,000 square feet of ex-
hibit/meeting space. Other levels
will feature parking for more than
900 cars, a public galleria, retail
spaces and new park areas tying
the convention and trade center
into Seattle’'s award-winning
Freeway Park.

TRA+ HNTB has based the
design on economic and
marketing consultants’ recommen-
dations that Washington attempt to
attract mid-sized national and in-
ternational conventions and trade
shows, which attract 2,000 to
10,000 delegates.

To finance initial cash re-
quirements for the project, $92.75
million in state general obligation
bonds were sold in January 1983
at a very favoraple 8.85 per cent
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interest rate. Bond debt retirement
and other project costs are financ-
ed by a special room tax on Seat-
tle and King County hotels and
motels of 60 units or more, mean-
ing that the cost of the convention
center will be borne largely by
visitors rather than resident
taxpayers.

Although a $90 million limit on
the use of state bonds for con-
struction was imposed by the
Legislature, an expanded project
is made possible by the corpora-
tion's plans for joint development
with a private interest, which was
encouraged in the enabling
legislation. The convention center
corporation has completed an op-
tion agreement with CHG Interna-
tional, Inc., which owns the private
property over which the proposed
facility would be built. Under the
terms of the agreement, CHG will
convey the necessary air rights to
the convention center at no cost
and will pay for substancial por-
tions of the project, including a
large parking garage, a public
galleria, street improvements,
elevators, escalators, stairways
and the shell of 20,000 square
feet of exhibit space on the main
level. The current estimate for the
total project is more than $121
million, including CHG's commit-
ment. CHG plans to build a major
hotel in its air rights above the
convention center construction.

The convention center corpora-
tion also has negotiated a pro-
cedure for the lease of air rights
over the freeway from the
Washington State Department of
Transportation. The air rights were
appraised at more than $12
million, but deductions allowed for
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the extra costs involved in building
over the freeway reduced the net
value to less than $2 million. The
corporation will receive credits
against future rent for the actual
costs for constructing certain
highway improvements, including
additions to Freeway Park, land-
scaping, pedestrian walkways and
overpasses, and walls to reduce
highway noise. Current projections
indicate that credits for these
highway improvements will be
adequate rent during the 66-year
life of the lease.

Both of these option agreements

will be exercised only if the
freeway site is selected for the
convention center. It is expected
that the SEPA review will be com-
pleted in February, followed by
the NEPA review in November
1984, allowing construction to
begin during the winter of
1984-85.







