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Yours free... 
Electrical Advice 
Our consultants 
are always ready 
to help you with 
electrical plans. 
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EDITORIAL 

O n e facet o f the cons tan t search f o r l o w e r 

c o n s t r u c t i o n costs w h i c h is o f t e n t h o u g h t o f 

b u t se ldom acted u p o n is tha t o f the con­

t ractors ' retainage r e q u i r e m e n t s . T h i s is an 

area i n w h i c h the a rch i t ec t can be o f i m ­

measurable help to the o w n e r i n g e t t i n g the 

greatest value fo r h is c o n s t r u c t i o n d o l l a r by 

a f f o r d i n g the genera l c o n t r a c t o r reduced 

f i n a n c i n g costs. I n shor t , he can render a 

service to b o t h par t ies a n d s t i l l r e t a i n his 

i m p a r t i a l status. 

I n Chicago , the o f f i c i a l s , ou t t o save m o n e y 

f o r the c i t y , have taken a step i n th i s d i rec­

t i o n by r e d u c i n g the re ta inage r e q u i r e m e n t s 

o n c o n s t r u c t i o n cont rac ts a w a r d e d b y c i t y 

depar tments . 

I n g i v i n g cont rac tors m o r e o f t he m o n e y 

they have earned, the c i t y b e n e f i t s s ince 

under c o m p e t i t i v e b i d d i n g any e c o n o m i c 

gains handed the con t rac to r s w i l l r e f l e c t i n 

increased c o m p e t i t i o n a n d l o w e r b i d prices. 

W h i l e i n t i ie past, the C h i c a g o C i t y 

C o u n c i l has r equ i r ed a r e ta inage o f 13'^r 

o f a l l monies due, as o f J u l y they have re­

duced the i r r e q u i r e m e n t s t o 10'"/ o f each 

m o n t h l y est imate u n t i l 5 0 ^ / o f the p r o j e c t 

is c o m p l e t e d . N o a d d i t i o n a l m o n e y w i l l be 

w i t h h e l d d u r i n g the last h a l f o f the j o b . 

O n c o m p l e t i o n o f the w o r k — and b e f o r e 

c o m p u t a t i o n o f the f i n a l q u a n t i t i e s — the 

re ta inage w i l l be r educed t o 2^r o f t he t o t a l 

cont rac t . A f t e r c o m p u t a t i o n o f the f i n a l 

quan t i t i e s , the l^'c s t i l l he ld by the c i t y 

w i l l be p a i d . 

Exacdy h o w m u c h o f the c o n s t r u c t i o n 

do l l a r can be saved by th i s measure is o p e n 

t o con jec tu re , as is the danger o f con t rac to rs 

no t f i n i s h i n g the i r jobs . H o w e v e r , i t is cer­

t a in ly an avenue w h i c h is w o r t h y o f 

e x p l o r a t i o n . 

SINGLE INDUSTRY CONCEPT 
NEEDED BY CONSTRUCTION 

(Reprinted From April 17, 1958, Issue of 

the "V.n^ineerinf^ News Record") 

O n l y i n emergencies , i t w o u l d seem, d o 
c o n s t r u c t i o n p e o p l e consc ious ly t h i n k o f 
rhi-mselves as pa r t o f a s ing le , grea t i n d u s t r y . 
T h e y d i d so d u r i n g the wa r . A n d n o w i n 
these uncer ta in days, w h e n the "cons t ruc­
t i o n i n d u s t r y " is b e i n g h e a d l i n e d i n t h e 
press a n d hera lded f r o m the hal ls o f C o n ­
gress to v i l l age street corners as the b e l l ­
we ther o f business recovery , everyone , w h o 
i n one way or ano the r makes h i s l i v i n g f r o m 
cons t ruc t ion , reacts w i t h a g l o w o f p r i d e . 
Such a f e e l i n g s h o u l d be m a d e p e r m a n e n t . 

It is r i g h t and p r o p e r , o f course, f o r an 
archi tec t to t h i n k o f h i m s e l f as an a r c h i ­
tect, f o r a s t ruc tu ra l eng inee r t o c lass i fy h i m ­
self as a s t ruc tu ra l eng inee r o r even f o r a 
con t rac tor to regard h i m s e l f as b e i n g a p a r t 
o f the h i g h w a y i n d u s t r y o r a b r i d g e b u i l d e r , 
an ea r thmover o r d r i v e r o f tunne l s . B u t i t 
is equal ly r i g h t and p r o p e r , a n d n o t at a l l 
inconsis tent , fo r anyone o f these persons t o 
t h i n k — a n d perhaps to t h i n k f i r s t — t h a t 
he is also a m e m b e r o f an a l l - e n c o m p a s s i n g 
c o n s t r u c t i o n indus t ry . 

W e r e such a s ing le i n d u s t r y concep t t o 
p reva i l un iversa l ly — a n d c o n t i n u o u s l y — 
i n the f i e l d o f c o n s t r u c t i o n , m u c h g o o d c o u l d 
res.i l t . C o o r d i n a t i o n o f t he m a n y d ive r s e 
e lements o n a c o n s t r u c t i o n j o b m i g h t w e l l 
come easier. C o n s t r u c t i o n i n d u s t r y dea l ings 
w i t h the p u b l i c w o u l d b e n e f i t f r o m t h e re­
s u l t i n g u n i t e d f r o n t that c o u l d b e presented . 
T e c h n i c a l educa t ion w o u l d be g i v e n a b r o a d ­
er base and a sharper focus . A n d the re are 
m a n y more possible advantages. 

O n e o f the obstacles t o b r o a d acceptance 
o f the s ingle i n d u s t r y concep t o f cons t ruc -
l i o n is said to be a d o u b t tha t c o n s t r u c t i o n 
can rea l ly rate as a n i n d u s t r y . Because i t s 
ac t iv i t i es are w idesp read a n d o f t e n seem­
i n g l y unre la ted as c o m p a r e d w i t h , say. m a n u ­
f a c t u r i n g , w h i c h is accepted as an i n d u s t r y , 
cons t ruc t ion is l o o k e d u p o n as ano the r b reed 
o f cat. T h e t r u t h o f the m a t t e r is t h a t m a n ­
u f a c t u r i n g and c o n s t r u c t i o n are v e r y m u c h 

a l i k i 
M a n u f a c t u r i n g , f o r e x a m p l e , encompasses 

(Continued on Page 7) 
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. . and because she's so conscious of fashion, 
beautiful SCHLAGE locks make a wonderful 

first and lasting impression . . . from the time 
she approaches the door of your home. No 

wonder SCHLAGE locks have been called 
the "jewels of the home!" There's a 

SCHLAGE design to enhance any 
architectural style. And of course, where 

quality and durability are concerned, 
you can't buy a better lock. 

MANHATTAN 

MORRISON-MERRILL & CO 
BUILDING MATERIAL DISTRIBUTORS 



SINGLE INDUSTRY CONCEPT 
( Continued f r o m Page 3 ) 

research, deve lopmen t , p r o d u c t i o n and mar ­

k e t i n g as i ts p r i m e f u n c t i o n s — w i t h m a n y 

a t echnica l and business service, p ro fe s s iona l 

o r o the rwise , p e r f o r m e d i n the process o f 

g e t t i n g its p roduc t s t o the consumer . I n con­

s t r u c t i o n the f a m i l i a r research and deve lop ­

m e n t o f m a n u f a c t u r i n g are l u m p e d as de­

s ign — m e a n i n g e v e r y t h i n g f r o m studies t o 

p r e p a r a t i o n o f plans. T h e ac tual f i e l d opera­

t ions o f c o n v e r t i n g plans t o rea l i t ies are cer­

t a i n l y p r o d u c t i o n . A n d , w h i l e m a r k e t i n g 

takes m a n y f o r m s , none w o u l d deny tha t con-

s t r u c t i o n s products m u s t be " s o l d " at some 

stage i n the process. 

M a n u f a c t u r i n g encompasses m a n y t e c h n i ­

cal and business services b e f o r e its p roduc t s 

are ready f o r the consumer , b u t so also does 

cons t ruc t i on . O w n e r s m u s t f i r s t express a 

need or demand f o r the f a c i l i t y to be con­

s t ruc ted ; bankers m u s t s tudy i t a n d assure 

its f i n a n c i a l suppor t ; t h e n engineers and 

archi tects m u s t analyze, de s ign a n d s p e c i f y ; 

lawyers , insurance m e n and rea l tors have 

t h e i i parts t o p l ay ; a n d f i n a l l y the re are 

the contractors , ma te r i a l s a n d e q u i p m e n t 

suppl iers , inspectors and , i n cases, t he o p ­

erators o f the p ro jec t s — a l l p e r f o r m i n g 

the i r essential roles as m e m b e r s o f t he con­

s t ruc t i on indus t ry . 

C o n s t r u c t i o n is indeed an i n d u s t r y , and 

one w i t h unusual u n i t y o f purpose a n d p r o ­

cedures. I t is also a b i g i n d u s t r y (one-sev­

e n t h o f a l l business a c t i v i t y ) , a n d i t is basic 

( p r o v i d i n g shelter, p o w e r , s a n i t a t i o n , wa te r , 

t r a n s p o r t a t i o n , c o m m u n i c a t i o n a n d a l l the 

other f i x e d physica l f a c i l i t i e s tha t m a k e o u r 

m o d e r n standards o f l i v i n g p o s s i b l e ) . O n l y 

by t h i n k i n g o f c o n s t r u c t i o n as a s i ng l e i n ­

dus t ry can such s i g n i f i c a n t a n d s a t i s f y i n g 

facts as these have f u l l m e a n i n g — a n d lead 

to a p r o p e r a p p r e c i a t i o n o f cons t ruc t i on ' s 

b read th , d e p t h , i m p o r t a n c e a n d w e a l t h o f 

o p p o r t u n i t i e s . 

Such a p p r e c i a t i o n is v i t a l t o c o n s t r u c t i o n s 

f u t u r e . For example , because n o one has 

t h o u g h t to impress t h e m w i t h t he cons t ruc ­

t i o n indus t ry idea, e n g i n e e r i n g s tudents sel­

d o m t h i n k i n i n d u s t r y t e rms , b u t o n l y i n 

those of one o f i ts special t ies . A s a conse-

cjuence, because the o p p o r t u n i t i e s thus appear 

to be l i m i t e d , there is a d a n g e r t h a t a n i n ­

s u f f i c i e n t a m o u n t o f t e c h n i c a l b r a i n p o w e r 

w i l l be at t racted t o the i n d u s t r y t o m a n i ts 

leadership jobs f o r the f u t u r e . T h e s i n g l e 

i ndus t ry concept , w i t h t h e v i s i o n i t c o n j u r e s 

up o f w i d e job o p p o r t u n i t i e s , w o u l d r educe 

th i s danger w i t h o u t i n any w a y c h a n g i n g the 

appeal of the v a r i o u s special t ies . 

Fu r the r w i t h respect t o c o n s t r u c t i o n ' s f u ­

ture , the c o m p l e x i t i e s o f p r o j e c t s t o d a y re ­

q u i r e that the services o f c i v i l eng inee r s be 

s u p p l e m e n t e d b y the ta lents o f m a n y o t h e r 

k inds o f engineers and special is ts . A s i n g l e 

cons t ruc t ion i n d u s t r y c o n c e p t w o u l d b e a 

p o w e r f u l a id i n a t t r a c t i n g such p e o p l e t o 

cons t ruc t ion service — a n d k e e p i n g c i v i l en ­

gineers f r o m w a n d e r i n g t o o t h e r pas tures . 

A n d f i n a l l y there are t h e r e l a t i o n s w i t h 

the p u b l i c and the press, w i t h l e g i s l a t i v e 

bodies and w i t h o t h e r segment s o f t h e e c o n ­

o m y , w h i c h w o u l d be c l a r i f i e d a n d s i m p l i ­

f i e d i f a s ingle i n d u s t r y c o n c e p t p r e v a i l e d 

t h r o u g h o u t every nook a n d c r a n n y o f 

cons t ruc t ion . 

I n a f u t u r e i n w h i c h the n a t i o n ' s w e l f a r e 

w i l l be increas ingly d e p e n d e n t o n t h e m a n i ­

f o l d services o f c o n s t r u c t i o n , a s i n g l e i n ­

dus t ry concept of these services w i l l be m o r e 

than ever necessary. I t is needed t t x i a y . A n d 

since no d i m i n u t i o n i n the i n d i v i d u a l i t y o r 

i m p o r t a n c e o f the v a r i o u s spec i a l t i e s t h a t 

make u p c o n s t r u c t i o n is i n v o l v e d , a l l t h a t 

is r equ i r ed is m e n t a l acceptance o f t h e f a c t 

that the w h o l e is g rea te r — a n d m o r e p o w ­

e r f u l , i n f l u e n t i a l and a p p e a l i n g — t h a n i t s 

parts. 





JOINT EFFORTS IN DESIGN 

By ROBERT M . ERIKSSON, A S I A, 

of Ba ldwin , Eriksson a n d Peters 

T h e increased t e m p o o f b i i i k i i n g a c t i v i t y , 

the m o r e intense d e v e l o p m e n t o f b u i l d i n g 

sites and the greater p u b h c desire f o r beau-

t i f i c a t i o n i n their homes, fac tor ies and p u b l i c 

places is c r ea t ing an ever g r o w i n g need f o r 

creat ive co l l abo ra t i on b e t w e e n the des ign 

professions. 

M a n y architects, engineers and l and ­

scape architects have r ead i l y f e l t t he need f o r 

he lp f r o m the other des ign p rofess ions and 

have solved the p r o b l e m i n va r ious ways. 

A f e w large a rch i t ec tu ra l f i r m s have added 

landscape architects t o t h e i r s ta f f . S m a l l pa r t ­

nerships i n c o r p o r a t i n g archi tec ts , engineers , 

p lanners and landscape archi tec ts have been 

f o r m e d . H o w e v e r , t he mos t c o m m o n m e t h ­

od o f co l l abora t ive d e s i g n i n g n o r m a l l y takes 

place w h e n the a rch i tec t calls i n a l and ­

scape a rch i tec t to consu l t o n a s ing le de­

s ign p r o j e c t . U s u a l l y th i s is a p e r s o n he 

has w o r k e d w i t h b e f o r e o r one r e c o m m e n d ­

ed by the c l i en t . I t is i m p o r t a n t t ha t each 

p ro fe s s ion apprecia te a n d use the o t h e r s f o r 

the f u l l c o n t r i b u t i o n each can o f f e r . T o o 

o f t e n the archi tect w h o has been r e t a ined 

t o des ign a residence o r an i n d u s t r i a l p l an t , 

or the c i v i l engineer w h o has been c o m ­

miss ioned t o prepare a s u b d i v i s i o n p l a n , 

w i l l ca l l i n a landscape a rch i t ec t la te i n the 

p l a n n i n g stage or a f t e r t he c o n s t r u c t i o n is 

a p p r o a c h i n g c o m p l e t i o n m e r e l y t o act as an 

ex t e r i o r decorator , f i l l i n g i n the gaps and 

vo ids w i t h p l a n t i n g . M o s t landscape a r c h i ­

tects w o u l d w e l c o m e m o r e c h a l l e n g i n g 

respons ib i l i t i e s . 

T h e j o i n t c o m m i t t e e o f t h e d e s i g n p r o ­

fessions describes the landscape archi tec t ' s 

respons ib i l i t i es as f o l l o w s : 

( a ) D e t e r m i n e s the s p e c i f i c use a n d ar­

rangement o f l a n d based u p o n t h e 

general p l a n adap ted b y the c o l l a b o ­

rators and sub jec t t o r e v i e w , deve lops 

the f i n a l master o r s i te p l a n f o r t h e 

p ro jec t . 

( b ) L^s igns , prepares d r a w i n g s a n d spe­

c i f i c a t i o n s f o r , and supervises the c o n ­

s t ruc t ion o f l awns , i n t e r i o r w a l l s a n d 

terraces, service areas, p a r k i n g areas, 

fences, i r r i g a t i o n a n d d ra inage , p l a n t ­

i n g , pools , such o t h e r s i t e s u r f a c e i m ­

provement s and such p r i v a t e d r i v e s as 

are i n c l u d e d by m u t u a l a g r e e m e n t 

a m o n g the co l l abora to r s . 

( c ) Prepares g r a d i n g p lans a n d spec i f i c a ­

t ions f o r t he p r o j e c t a n d supervises 

cons t ruc t ion o n a l l areas u n d e r l a n d ­

scape d e v e l o p m e n t . 

( d ) Designs, prepares d r a w i n g s a n d spe­

c i f i c a t i o n s f o r o u t d o o r r e c r e a t i o n 

fac i l i t i es . 

Ideal ly, the landscape a r c h i t e c t s h o u l d b e 

b r o . i g h t i n t o the p r o j e c t a t t h e v e r y i n c e p -

r i t )n . I n this way he is able t o g a i n a b r o a d 

k n o w l e d g e o f the a rch i tec t ' s a n d c l i e n t ' s 

p rob lems and assist i n t a k i n g f u l l advan t age 

o f unusual site c o n d i t i o n s . A t t h i s t i m e t h e 

ques t i on o f landscape b u d g e t s h o u l d b e d i s ­

cussed. M a n y t imes a c l i en t ' s ideas a n d p o c k -

e tbook are n o t c o m p a t i b l e w i t h t h e p r o p e r t y . 

M o r e c o m p r e h e n s i v e exchanges o f ideas 

and p o l l i n g o f des ign talents w i l l r e s u l t i n 

an ever increasing n u m b e r o f o u t s t a n d i n g 

projects and thus m o r e e f f e c t i v e l y serve 

cl ients . 

1 ^ 
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PLANNING AND Y O U 

What Is Planning? 

P L A N N I N G is " i n t e l l i g e n t f o r e t h o u g h t ap­

p l i e d t o the d e v e l o p m e n t o f the c o m ­

m u n i t y . ' 

How Is It Done? 

1. B A S I C : I N F O R M A T I O N is co l lec ted about 

the c o m m u n i t y and its f u t u r e g r o w t h 

2. A C O M P R E H E N S I V E L O N G - R A N C H 

P L A N is p repared , s e t t i n g d o w n desir­

able f u t u r e l and use. T h e p l a n includes 

loca t ion and size o f streets, p u b l i c u t i l i ­

ties, c o m m u n i t y f a c i l i t i e s , r e s ide i i t i . i l . 

c o m m e r c i a l and i n d u s t r i a l areas. 

3- P L A N N I N G T O O L S are used to ca r ry o u t 

th i s p lan . 

Z O N I N G b r i n g s abou t the desi rable 

land use p a t t e r n as set o u t i n the 

comprehens ive p l a n . 

S i ' B D i v i s i O N C O N T R O L b r i n g s abou t 

o rder ly d e v e l o p m e n t o f n e w resi­

d e n t i a l areas. 

C A P I I A L I M P R O V E M E N T P R O G R A M ­

M I N G p rov ides f o r p r o p e r d e v e l o p ­

men t o f c o m m u n i t y f a c i l i t i e s . 

B U I L D I N G C O D E S set basic r e q u i r e ­

ments fo r a l l types o f c o n s t r u c t i o n . 

H O U S I N G C O D E S des igna te m i n i m u m 

requ i rement s f o r h e a l t h f u l l i v i n g . 

Who Does It? 

C m - A N D C o u N i T P L A N N I N G C O M M I S 

S I O N E R S are a p p o i n t e d by the a p p r o ­

pr ia te g o v e r n m e n t o f f i c i a l s . T h e y m a k e 

r ecommenda t ions t o c i t y a n d c o i m t y 

o f f i c i a l s on a l l p l a n n i n g mat te rs . 

A S T A F F O F P R O F E S S I O N A L P L A N N E R S . 

h i r ed by the p l a n n i n g c o m m i s s i o n s , 

gathers basic data, p repares the c o m ­

prehens ive p l a n , s tudies 2 ( m i n g a n d 

subd iv i s ion app l i ca t i ons . These f i n d i n g s 

are s u b m i t t e d t o the p l a n n i n g c o m m i s ­

sions. 

C m ' A N D C o u N T \ ' C O M M I S S I O N E R S have 

the o n l y a u t h o r i t y to m a k e these r e c o m ­

menda t ions i n t o l a w . 

Planning and You 

P l a n n i n g pays y o u d i v i d e n d s , such as m a i n ­

tenance o f p r o p e r t y values, adequa te 

schools and parks i n the r i g h t places, 

e l i m i n a t i o n o f cost ly m i s t a k e s a n d 

d u p l i c a t i o n . 

B u t w i t h o u t c i t i z e n in te res t , e f f e c t i v e 

p l a n n i n g p rog rams canno t be d e v e l o p e d . 

Y o u can he lp by f i n d i n g o u t m o r e a b o u t 

p l a n n i n g and l e t t i n g y o u r c i t y a n d c o u n t y 

o f f i c i a l s k n o w that y o u t h i n k p l a n n i n g is 

a v i r a l f u n c t i o n o f g o v e r n m e n t . 
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