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Maybe because l've done a Iair amount of facilitation, this

doesn't seem like a big leap, although apparently it is for

some. A developer once angrily said t0 a group I was lead-

ing, "Easy for you to say, its not your moneyl" He was

dead wrong. lt was thei r money, lt was thei r tax dol lars that

were going to subsidize his companys tax relief. lt was

their tax dollars that were goino to build and maintain new

access roads. lt was their tax dollars that were going to be

used to tigure out what to do with his development down

the road when itwas n0 longsrviable And aboveall, they

were going t0 have t0 live with the results.

The narrowing of public and private is very confusing.

Computers have made it almost impossible lor us to keep

a zone of prrvacy around personal tnformatron. People bare

their souls on telev sron to Jerry Springer. College stu-

dents set up v deo cameras in their dorm r00ms s0 that we

can shareeverylasc nattng momentof theiregocentnc Itves

v a the lnternet People even get married to people on tele-

vision whom they've never met before, resembling other

more anc ent forms o1 commerce, but less private.

All ol this is to say that we don't seem to know when to

engage in public discourse and when to shut up. 0r, even

more sadly, when to rnnle public discourse, understand-

ing that it can be healthy, Like they say about democracy,

it's messy, expensive and time consuming, but beats any-

thing else,

Scientists l00k f0r the right question t0 ask. Writers c0n-

struct the story thal makes the point. Architects define the

problem t0 create a solution. Can we to encourage politi-

cians to really listen to the public as they exert leadership,

and not just to the noisiest, angriest, best funded segment,

but to all of us ior whom publicequals clnnunit)2

A recenl New York limes article

by Susan Jacoby transported me back to my favorite pub-

lic space - Grand Central Station. She reminded me ol

the wonderful astronomical ceiling above the main con-

course, and the catacombs below that shelter the Oyster

Bar and amuse visitors with their ability to transfer even a

whisper from one side of the arch t0 the other, Above all,

she reminded me of the fascination of simply sitting and

watching thousands of people and their stories as they

pass through. "Watching the pass" is a time honored Eu-

ropean activity, and one we should all indulge in more

often. For me, historic train statrons are the ultimate pub-

lic space where the c0mmunity of man flows endlessly

through, yet at a pace thats still human.

Pittsburgh has its share ol public spaces Those that are

literally "public" - e.g. owned by the government such

as the Allegheny County Courthouse - draw people for

their symbolism, making them especially attractive as lo-

cations for everything from art exhibits to religions dis-

plays to Klan rallies. Government thus struggles t0 bal-

ance ownership by the community with the responsibility

to protect varying viewpoints.

Private public spaces, if you'l a low that conundrum if

such spaces are at all worthy, are quickly appropriated by

the community Early reacti0ns to PPG Plaza r,vere that it

was c0ld and far too prlstine. Now that tables and chairs

have sprouted and events al owed in, ltS become commu-

nity - not corporate - space.
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0nce I started musing about public spaces, thinking about

other applications ol "public" wasn't lar behind. Zoning,

tor instance, assumes tha[ a community has a right t0 de-

fine how private land is used, since that affects all ol us.

Public involvement assumes that the public - 0r, as some

like to say, stakeholders - have a right to a voice in gov-

ernment decisions about development where tax dollars

are involved.
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by Anne J. Swager, Hon. AIA

As my mother will be glad to tell you,

I was the closest thing to a black sheep that my family ever

had, Fortunately, I haven't become what many predicted. I

spent so much time in the hall during grammar school

that I can still remember the colors, the layout and the look

as if I were there just yesterday Although l'm sure

there were many days that my mother wished she

could trade me in on a new model, she always stuck

by me. tt/om attributed my behavior lapses to my

teachers, the boring schoolwork and the lack of su-

pervision, My father was less sanguine. Always the

example ol incredible self-discipline, a daughter that

wouldn't toe the line wasn't in his game plan. The

sexism ol the 60's and my motheis divine interven-

Being rtonorcrl l.,l' .l'otr t on are probably a that saved me f rom m tary

maAes a:en tle bod do.ys schoo . In an effo( to slraighten me 0ut, Dad pusned

fl1, by more quic/:h, l0rmetoatiendanallwomen'sco lege went along

with the dea and was thri ed 10 flnd that my schoo

was hard y the cl0istered atmosphere for wh ch he had

undoubtedly hoped I had a blast, and as a sophomore

was awarded the on y honor I received dur ng colLege: ad

m ssion to ADA in my first year of elig bility Given the

family nature ol thls pub catjon, I can't reveal the true

mean ng of the acronym I can sum it up by say ng t was

an honor reserved 10r the most fun loving, funny and out-

rage0us students Dad was not amused

One busy December day, Ed Shriver popped into my oflice

and told me rather somberly that he had to talk to me. True

to form, lwas sure lwas in trouble. While lhad no idea

what I had done, my stomach churned. He announced that

AIA was awarding me honorary membership. I knew he

was wrong. I hadn't been with the AIA the requisite 10 years.

Ed's answer was that I would be by the time the award be-

came final in May. I told him I hadn't applied and gone

through the rigorous procedure. He and a number 0f oth-

ers had done it for me, When it dawned on me that this

from the top

wasn't a joke, my eyes teared up. Knowing that public dis-

plays of emotion are never welcome in the corporate world,

I kicked him out of my office. I was t00 touched t0 take it

all in, and I admit that I spent most of the afternoon light-

ing tears. 0bviously, I just haven't had enough practice to

blithely accept an honor such as this.

You see, being made an honorary one of you is a huge

deal to me. While I can't interpret a blueprint n0r translate

measurements in my mind to a realistic field condition, I

do understand why design counts I "get" why the way a

place looks and {unctions can determine its future, whether

it's a building or a city. I can't, but I appreciate that y0u can

and that your doodles are otten translormed into marvel

ous structures. When I can rely on one of you to explain

why quality architecture is worth the time and the money, I

do. When I can't, I struggle t0 express what l've learned

adequately, let a one eloquently, all to try over and over to

make it easier lor you to practice what you do so well. l've

always thought it enough of an honor to have the opportu-

nity to represent a profession that is held in such high

esteem and with whom I enjoy working so much. I was

wrong. Being honored by you rnakes even the bad days f1y

by more quick y.

When lworked for Mellon Bank, I always got perlormance

reviews that touted my skills but at the same time noted

that I just didn't'Iit in." Being told that not only do I do a

good job but also hey, we're going to make you a member

of the club, is better than m0ney 0r chocolate. Thanks to

all ol you for being a great chapter that makes my effort

shine. Thanks to Ed and all ol his helpers Ior making sure

the rest of the world knows how great AIA Pittsburgh is,

and by the way, that their Executive Director isn't half-bad

either.
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