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Gond Anchiteclure Is 000d Business

columns January/f.ebruary -l 998 3

by Alan l. Cuteri, AIA

ery conceivable rule and regulation regarding subjects from

wetlands to freon escaping from an old refrigerator. Archi-

tects are also responsible for creating invincible documents

that hold up to the most creative and sometimes illogical

scrutiny. We are expected to provide detailed evaluation

and design of multiple building systems for climatic com-

fort, cost-effective operation and energy elliciency. We must

provide innovative, technology enhanced buildings with

the latest materials and construction techniques, built

within budget and, ol course, no change orders.

With the sk ls liabilities and demands of our professlon

increasing, architects today are still considered a com-

mod ty bysome Unbe levab e Architectsaretheonlypro-

fessionals that are trained and educated to provide for com-

p ete c00rdlnati0n of the hundreds of thousands of decr-

sions that are necessary t0 execute even a modest build-

ng project. We create rea measurab e value in buildings

we design: value in the design of low maintenance facili-

tles va ue 1n the operational efflciency of a corporate head-

quarters, value in the flexibility ol our buildings to be refit-

ted and adaptab e for the atest techn0l0gica changes of

climate control and computer systems, now and in the fu-

ture at rnrnimal cost

Architects routinely take raw sites and through detailed

site util zation studies, zoning variances and code analy-

sis, create a site that can sustain real capital development.

The architect has ncreased the value 0f that pr0perty be-

fore a structure is built Where we have seemed to fail is in

understanding our own value, communicating or demon-

strating that value and obtaining appropriate c0mpensa-

lr0f A c0rp0rate executive engaged in a malor or minor

project should already know that 'Good Architecture is

Good Business Archltects must begin to think like the

executives for whom we design. We already anticipate the

future trends and understand the bottom line. What we must

do is educate our clients to retain us and compensate us

as the valuab e lesource that we are,

During the coming year our public relations elforts, pro-

gram events, and other efi0rts 0n behalf of our members

will be measured against our theme for this year, "Good

Architecture is Good Business". fu

In 1968 while I was in elementary school,

I witnessed the daily construction activity of a new Roman

Catholic Church. The folded plate, reinforced concrete

structure took shape on a forest of scaffold and planking.

It was a dramatic site that captured my interest for an en-

tire year. Every day during recess and just betore the lunch

hour, I could watch and listen to the symphony of con-

struction activity taking place, I soon Iearned that the indi-

vidual who was responsible for this menagerie of activi-

ties resuiling in this tascinating constructi0n was called

an architect, and the course of my life was set. I decided to

be an architect.

As wou d rea lze some 25 years ater, archltecture is a

rapidly changing profession that 0riginated over 3,000

years ago on the princip es of the master bui der. The master

bu i lder was to be knowledgeab le and educated i n the art of

construction physics, physical proportions the arts the

sciences and weather. These principles ol design are de-

lnealed in lhe Ten Books of Archrtecture a manuscript

written 2,000 years ago that would serve as a basis for the

design of bul dings rnto modern times,

Today, we find ourselves at a crossroad of change in the

profession brought on by the dynamics of commerce, con-

struction practices, innovations in technology, and an un-

bridled legal system. ln 1929, a large Pittsburgh high

school was constructed with a set of drawings, roughly 30

sheets, which graphically showed the finai design oi the

building. The drawings were minimal in their detail and

notation, yet clear in their intent and selection of materi-

als. Accompanying these documents was an 85 page book,

hard bound, 1/2 size pages that were the complete speci-

fication and c0ntract f0r c0nstructi0n Simplicity of docu-

mentati0n belied the intricate wrought iron handrails, terra

cotta cornices and intricate w00d w0rking that embellished

this building. Benovation and expansion of this facility

some 55 years later required over a hundred and thirty

drawings of significantly greater detail and complexity. The

specification was published in two volumes with approxi-

mately 750 pages, lull size. lVany things have changed in

fifty-five years,

Architects today are responsible lor comp ying with 1,000

page code books, multiple government agencies and ev-
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