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by Maura Guttnan, AlA, President

Despite thls record expansion, your dues paid to AIA Pitts-

burgh have remained unchanged since 1991. Surprisingly,

revenue from local dues accounts for only 4070 of the total

budget. Document sales, chapter events, seminars, health

insurance sales and the Resource Center are other income

generators. Further, we have charged every committee with

independent Iunding responsibilities for any events pr0-

duced. While we will continue to seek alternate revenue

s0urces t0 underwrlte our activities, the Board believes we

must rely solely on the predictable income {rom dues to

cover 0ur 0perating expenses (stalf salaries and benefits,

rent, utilities, etc.), lt is tor this reason that the Board has

elected to raise dues in 1996 by a modest 5% to help

close the gap between dues income and increased operat-

ing expenses.

The expansron of our financial responsibility means

an increased ability to serve members and promote the

profession. Each of the factors contributing to our

growth serves to enhance the visibility ot architects

practicing architecture in our city. The Board of Direc-

tors envisions that in the year 2000, AIA Pittsburgh

will be a strong and influential lorce in Pittsburgh, rec-

ognized for its significant role in shaping the City, and

lor bringing value and success t0 its members. There

are a lot of terrific volunteers making this vision a re-

ality. Whether y0u are 0ne of them or not, deliberately

parting with your m0ney f0r AIA membership is a bril-

liant business tactic called investment. fu

To the best ol my knowledge, no one

has ever accused architects of brilliant business acumen.

For most of us, our passions are fueled by decidedly un-

financial matters. We do, however, tend to be respectful of

budgets-our clients' and our own. The caref ul consider-

ation we give to spending our hard-earned dollars leads

me to believe that the AIA dues increase which showed up

in December's invoice has not gone unnoticed.

Ihe decision to raise local dues was not made lightly. The

Chapter is making, and will continue to make, every e{{ort

to Iinance our activities with non-dues dollars, For example,

the profit from our document sales has increased from

$5 000 in 1991 to over $20 000 in 1995. In recent years

we were spending several thousand dollars a year to pro-

vide membership meetings and events. In 1995 we pro-

vided eight membership meetings which, through gener-

ous corporate sponsorship and other lunding, cost the

chapter $0.

Encouraging as that sounds, AIA Pittsburgh has also de-

veloped increased expenses over the past several years.

ln fact, since 1993 the Chaptels budget has grown an as-

tounding 81%, exceeding a quarter million dollars for fis-

cal year 1 995. lf you've had y0ur ears t0 the gr0und (0r at

least your eyes on this journal), you know that some of the

causes for this growth include our relocation to office space

in the Cultural District, a 100% increase in the size of the

Chapteis stalf, grealer production c0ntrol 0l Colunns,and

a steady rise in the quality of participation in the Design

Awards program.
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