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AIA Pilsburgh serves 12 Western

Pennsylvania counues as the local

co{nponent ol the American

lnslitule o, Archilects and lhe

Pennsylvania Society ol Arciritects.

The oojeclive oi AIA Pittsburgh is to

improve, iu society the qualdy

ofthe built environment by furlher

raising lhe standards of

architectural education, training

and practice, fostering design

excel encei and pmmoting tre

value ol architectural seryices to

the public. AIA membersilip is

open to all rcgistered architects,

architectural intems, and a limited

number of polessionals in

suPPortlng fields.

AIA Pttsbxrgh

211 Ninth Street

Pittsburgh, PA 15222

Telephone: 412471-9548

FAX: 412471-9501

Chapter Officers
Roger Kingsland, AlA, President

Maureen Gunman, AlA, 1st V Pres.

Al Cuteri, AlA, 2nd V Pres.

Gwen Wlliams, AlA, Treasurer

Alan Weiskopf, AlA, Secretary

Ame Swager, Executive Direclor

Columns Statt
Michelle Fanzo: l,rlanaging Editor

Joseph Ruesch: Art Director

Tom Lavelle: Ad l\.ranager

Edltorial Board
Davd J. Vater AIA

Alan L. Fishman, AIA

Anthony G. Poli, AIA

David J. Roth, AIA

Bobert J. Eailey, AIA

De€pak Wadhwani, AIA

COLUMNS is published len times a

year by, and primarily lo( members

oJ AIA Pittsburgh, A Chapler of lhe

Anerican lnstitr,,te ol Aahitects.

Prelerence may be given to the

seiection ol wofts, articles.

oplnions, letters, etc. of members

for oublication Howeve( in the

lnterest offurthering the goals of

the Chapter, as slated monthly at

lhe iop of tie masthead and in the

membership directory, C0LUMNS

v{ill publish the names of and

properly credit non-rnembers,

wiether as participants in ttle

deslgn ol works submjtted by a

member, or as designers oftheir

own work, or as autiors ol a,ticles,

oplnion or letters.

The AIA Trust announces the introduction of

Legaline, a sertlice available 0nly t0 AIA members t0 help

manage an architectural practice and protect it against la\,{/

suits and claims John M. Laping, FAIA, 1995 chairman

0f the Trust, explains that the service was created in re-

sp0nse t0 a recent survey of AIA members in which 60

percent 0f resp0ndents identif ied rel iable practice-related

legal information as the most valuable membership ben-

elit that AIA Trust could ofler

Legaline is a subscription service that provides instant,

unlimited access to legal information from experts headed

by Charles R. Heuer, FAIA, Esq., an architect, attorney, pr0-

fessional liability consultant, and mediator He conducted

the AlAs 'Liability: Prevention and Protection" seminars

and is the author of the A201 and B141 Commentaries

published by the AIA and of l\4eans' Legal Reference for

Design and Construction. He is a member of the Boston

Society of Architects and has been operatino a simi lar ser

vice in [t/assachusetts and Virginia lor.10 years

"The service is an excellent complement to the new AIA TrusV

Schinnerer/CNA Small Firm Professional Liability Insurance

Program," commented Laping. "All of the AIA Trust's ser-

vices are designed to help AIA members build and maintain

a successful practice. LegaLine is the newest."
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LegaLi ne is desig ned pri nci pal ly Ior sole practitioners and

small firms. lt is priced on a sliding scale according to

f irm size. Firms with 25 or fewer employees pay only $400

a year for unlimited access, Firms with 26 to 50 employ-

ees pay $500 annually, and Iirms with more than 51 people

pay $700 each year.

"My experience is that even principals in larger firms with

attorneys appreciate the convenience of the service," says

Mr, Heuer "lt assists architects to better understand par-

ticularly complicated or unusual problems." LegaLine is

designed to help AIA members negotiate and interpret con-

tracts, manage risks and prevent lawsuits, improve com-

municati0n wlth clients, determine whether a lawyer is re-

quired in a specific situation, and resolve or mitigate dis-

putes. In addition, the service will assist with the more

routine issues of day-to-day business such as ways t0

structure profitable joint ventures, the benefits of incorpo-

rating your practice, and options for collecting past-due

or disputed fees,

For more information about the service, AIA members can

write to AIA Trust Legaline, 2170 Lonicera Way,

Charlottesville, VA 22901-903/; fax Iirm letterhead to l-
800-688-9780; or telephone,'l-800-688-9/80 rfi

AIA Tl'u$l llttroduces Le0aline

0pinions exp.$sed by edilors and

contributors arc not necessarily

thoso of AIA Pitlsburgh. The

Chapter has made every

reasonable eflort to provide

accurate and authoritative

information, but assumes no

llabllity for the conlents.
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THE
FUTURE

by ltrlichelle Fanzo
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A nearly completed re@orhing of tlte Ci4t's zoning code

lras Pittsbur7lt ?rtritten a/l ouer it

P eople felt the stress of dealing with the zon-

ing code on a dallybasis. lt was obvious some-

thing was wrong and il was also obvious that what we had

to work with, ata basic level, was in conflictwith the city it

was supposed to help shape," says Karen Brean, project

manager of the Plttsburgh Urban Zoning Code Project. This

three year pr0ject, launched by the Department of City Plan-

ning, sprung from a need to address numerous 0ut-of-

date regulations adversely affecting growth and develop-

ment in the city. Brean, a key player in the redrafting effort,

says the process is now nearing completion.

TheZoningAdvisoryGroup (ZAG) appointed in [4ay 1994

by lvlayor Tom NIurphy, began meeting regularly 1 8 months

ago to review and discuss code recommendations pre-

pared by a national and local consulting team. The initial

review process consisted ol a section by section review of

the proposed code. Currently, the group has just received

the entire code as a srngle document and will examine the

dilferent cross currents and themes present in each com-

ponent. During this winter and spring, the group will re-

view the entire code in anticipation of City Planning Com-

mission and City Council review by the end of July 1 996.

So what is so bad about the existing code? The current

ordinance, adopted in 1 958, was written to change density

patterns in Pittsburgh, eliminating row houses in favor ol

either single family homes on single lots or multi-family

dwellings and single-entry apa(ment buildings. This was

a result of the (now oisproved) assumption that there was

a drrect correlation between more space around buildings

and human well being. Planners wanted a more suburban

look for Pittsbur0h, but realized some areas would have to

maintain high-density housing, like the South Side and

Lawrenceville, t0 accommodate the population. Hence, a

sizable portion of Pittsburgh was designated for higher

intensity residential, commercial and industrial use than

was ultimately needed while other areas were zoned to look

like an urban Ben Avon. To achieve this, the 1958 code

advocated new building types which differed radically from

the character of existing urban neighborhoods. Larger lots

in residential communities were encouraged, along with a

,-l



featu re Columns Decemh)er 1995 5

Erf frrr

----)

--d4-a----

homogeneity of residential development irrespective oi

historic development patterns and distinctive city ge0gra-

phy. The code was shaping development in different di-

rections, with those directions having litile to do with the

actual c0ntext t0 which they applied,

"Since I 958," says Brean, "we have learned that it js m0re

desirable to continue established building patterns and

development appropriate t0 the citys unique geography.

Pittsburgh s traditional structural patterns, such as the com-

pact row houses that are scattered across its hil lsides, cre-

ate the distinct character of the city."

So while you nay be abte to f ight city hail f ighting

Pittsburgh's mountain and valley laden geography is an-

other story. And that, it has proven, is a good thing. "The

'58 code deliberately attempted t0 reshape the city. Zoning

was seen as a t,vay t0 c0rrect Pittsburghs'faults,"' explains

Stefani Ledewitz, AlA, who, along with Steve 0uick, AlA,

was integral in preparing recommendati0ns for ZAG. "At

the time, the city was seen as badly flawed-it was too

dense, the streets were bad, mixed-used was considered

to be very bad. [/uch of what made Pittsburgh Pittsburgh

was seen as negative,"

Topography-the mountains and val leys-and economic

decline, says 0uick, is what prevented wider application

of the 1958 plan to change the face of Pittsburgh. A lew

major projects related to this view did go forward, such as

the redevelopment of East Liberty and the North Sideb Al-

legheny Center

t mong the changes that have emerged from

A ,n, ur.oan zoning cooe project is a broader view

of building use. For example, "offices were equated with

traffic, hence offices in residential areas were written into

the code as bad," says Ledewitz. "Home olfices are not

necessarily bad. The new code would look more closely at

the actual impact of an olfice in various restdential areas."

Iake that idea lurther, and the economic and social ben-

efits of neighborhood settlement patterns, such as local

mom and pop stores, are also being reassessed as posi-

)

The revised zoning code

will encourage develop-

nenl in neighborhoods,

like lop illustration, to

better lit a residential

context, like bottom

illustration.

ffi



6 Columns December 1995

tive, The existing code

advocated larger-

scale suburban mall

style retail, in desig-

nated commercial

d istricts.

When the 1958 code

was adopted and

implemented, a zon-

ing ordinance based

on segregating dis-

similar uses held

much more logic than

it does now. This idea

was a reaction to a

time when industry

meant smokestacks

and railroads, and

housing meant single{amily dwellings and tenements. As

cities changed and industry and commerce became more

complex, this type of zoning, referred to as conventional

z0ning, was t00 static and inilexible to accomm0date chang-

ing development. A new approach, periormance zoning,

developed lrom the desire to solve land use problems with

regulations t0 c0ntrol impacts. In its textbook form, per-

formance zoning would allow any use to go anywhere

as long as its impacts were addressed. Though highly

flexible, these regulations proved extremely time con-

suming, and have led to both arbitration and unpre-

dictable decisions.

The Urban Zoning C0de project team realized that a hybrid

code, a middle ground between conventional and perfor-

mance zoning, was needed for Pittsburgh. This code will

contain permitted uses as well as design and performance

standards to ensure high qua ity development. While dis-

tricts will still be established in order to regulate suitable

uses, compatibility standards will be implemented to pre-

vent new development from infringing on the existing qual-

ity of its surroundings. Finally, by establishing groups of

projects with comparable impacts by use and size, the ex-

tent o{ administrative overview will be reduced and prop-

erty owners can better understand zoning regulations that

affect their property.

Focus 0n:
Besidential Zoning

The need t0 rcurile eristing residential

zoning rcgulations has been a key lorce in

t[e Ulban Zonlng Gode Proioct. Gurrent

regulations are at odds with fte Clty's his-

torlcal deuelopment patterns, requiring lot

sizes and lront yard setbacks that are lar

greater than traditional settlenent pat-

teins. The local population is becomlng in.

ueasingly oldrr, and the aretage lamily

size is tecomlng smaller, requirilg more

llerible housing stock. The eristlng code

contains a lalgo numbei ol residentlal zon-

ing districts, but the lleritility within each

district is very limited.

Pittsburgh's orerall charactet is dellned to

a great degree by its diuerce and ulique

residential areas. ln order to provide a fiesh

yGt rcalastic approach to residentlal zon.

ing, the proposed Besidenlial Regulations

have been dratted as a seris ol subdis'

tricts that can be mapped in uarious com'

birations t0 lom complete zoning distticts.

3y prouiding a broader range of potentlal

districts and separating use ltom phtsical

characteristiGs, the hope ls to give more

tlexibility and better "tit" than presently

efiisb. *Karen Brean

featrr re

w hile much of the code is being reviewed, Brean

states that there have been a number of code

amendments since 1958-such as special district, down-

town and environmental ordinances-thatwill not change.

Some o{ the most signif icant revisions to the code will be

strong recognition of the fabric ot the city, simplifying the

planning and review processes, more opportunity for

mixed-use, and a stronger notion of the public realm-

rtrith special attention paid to clarifying and reinlorcing edge

areas where neiohborhoods and different uses meet. "ln

30 years," predicts Ledewitz, "Pittsburgh should be a far

more livable city than today. "

Karcn Brean assisted in the writtng 0f lhis article

Tie Pittslturgl

Zoning Code

projeu k guided lry

four ltrimary goals:

tofadlitan nra'

daxlopment of good

rJuulity, to spur

reinaestmeat in tlte

existing builrling

stocl, to rzt'ognizc

anrl reinforce

Pittslrurgfi\ unique

r:/rururJ.eri-etics and

qaolities, to enltnnce

rle rtaaliry of life in

the aeighhorhoods.


