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geville, PA

John Deklewa & Sons, lnc. has made its mark as one of the

premier gendral contractors in the Western Pennsylvania . -

construction industry-py being attentive to detail. Since lfte

company's founding in 1918 by John Deklewa Sr., the firm has

e-ngaged.in most types of coristruction activity. From. building

construction, water arid waste.treatment faciIities to'high'gtd '

iesidential and fine millwoik installation; D--tll9t* applies

statd of the art con;truction teehniqt6ifrd a sens€'' ' ' . ':

of fine craftsmanship.

John Deklewa&Sons, lnc

is proud

' 'rock solid

. ,"i'

of its.75 year hr.$ory and of ,their

reputation ai a provider of quality,

service and materials.
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I ltrne alttays felt tiat tfie best

a'ay to bolaaw o hudget a'os to

rnalt morc tfioiley, ilzt spend /ess.
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An award-wi nning project proposed for the former LTV site
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PortsPor{olio .... ..........8
Portions, pieces, parcels, fragments, secti0ns, c0mp0-
nents-what ever you call them, details often g ive a pro ject

its individuality and distinction. Colunnslakes a look at

why some 0f the best things in life come in small pack-

ages.

7'riflingDeroils .... ......... 1l
What is itaboutthose smail, tedious, time consuming ele-
ments that transform the everyday into the sublime? David
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0n the coyer: This month C1lunnslakes a close look at the litfle
things in archrlectirre, such as this deta I ol l\lacLachlan Cornelrus &
Filoni's cupola at Duquesne Universrty's Rang0s Sch00l 0f Health Sci-
ence Phota; Dennis A/larsica
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A Cuuple ol ls$tle$ by Roger Kingsland. AlA, President

Our last Board meeting (July 11), was very

interesting because two issues I think are important to AIA

Pittsburgh were discussed.

The first was lack o1 attendance at AIA programs. Kevjn

Silson (Program and Exhibits Chair) and Carl Freedman

(Continuing Education and IDP Chair) attended and asked

for suggestions from the Board, regarding: how we might

improve attendance. The Prolessional Development Com-

mittee has developed several excellent seminars in re-

sponse t0 direct input from members. Carl's committee

has done a fine job of organizing these events and has

publishedamastercalendar; call AIA if you need one. Kevin

has developed a iull schedule of monthly programs.

The Hornbostel and Bichard Gluckman lectures have been

the most popular so far. Attendance at some others has

been disappointi ng, particularly Terry [/cDermott's lecture.

As Executive Director of AIA Nati0nal, Terry does an excel-

lent job of explaining the value of AIA National, Thinking

that a family 0riented s0cial event would be popular, we

had scheduled a family picnic at the 200 for July, but had

to cancel due to lack of interest.

P00r attendance is not a new problem. We are all busy

and must be selective in the use ol our time. I personally

feel that we at the AIA should spend at least as much time

encouraging attendance at a pr0gram as we do organizing

it,evenif wemust cut thenumberof programsinhall. lt

was mentioned lhat many of the proiessional development

programs were scheduled for summer months when mem-

bers are busy with other, non-professional activities ( I think

Jim Slomer at our ollice spends 83 percent 0f his waking

weekend hours watching adolescent soccer when it is tn

season). The discussion expanded into the possibility of

discontinuing AIA programs during the summer period.

Summer isafairly busytime forstalf. We fill a lot of docu-

ment orders, which is staff intensive, and do most of the

planning for design awards. However, it seems feasible

that we could discontinue committee meetinos and mem-

bership programs and c0ncentrate on these activities dur-

ing the other three seasons of the year.

The second rssue stems lrom discussion regarding the

budget. Although it is diff icultto accurately determine, we

estimated by two methods of calculation, that we are ap-

proximately $8,000 behind 0ur revenue goal for 1995. I

have always felt that the best way to balance a budget was

to make more money, not spend less. Alter al l, if we spend

0ur m0ney well, the more we spend, the better !!e serve

our members. We have achieved substantial increases in

sponsorship ol our events, as well as doubled the number

of protessional affi I iate members from 33 to 68 ( we have a

total o{ 578 members). I suggested that one tltay t0 make

up the budget shortfall was to further increase the number

of professional afJiliates. We have a much lower percent-

age ol aflil iate members than other organizations, and many

organizations, B0MA for example, receive substantial vol-

unteer and financial support from their affiliates, S0me

Board members were, however, concerned that an increase

in professional aff iliates would inhibit opportunities for AIA

members t0 socialize and interact and, even, perhaps, re-

duce program attendance by architects.

To me, this discussion is part and parcel to a central issue

that we should discuss. The best way I can describe it is

bya question. Arewe a club 0rarewe an organization (or

where do we fall between these two extremes)? As a club,

we would emphasize social interaction and the benefits

members would recelve through the exchange of ideas and

knowledgeamong local architects. Asan organization, our

mission would be more directed toward accomplishing ob-

lectives that benetit our membership. I don't feel that AIA

Pittsburgh should be at either extreme, n0r d0 I have strong

feelings asto which waywe should lean, However, I do feel

il is impoftant that we have a clear conceptual understand-

ing of whatthe nature olAlA Pittsburgh should be. Such an

understanding would allow our leadership to plan programs

appropriate t0 0u, underlying missi0n.

This is an excellent topic for Novembeis long-range plan-

ning session and the Board would appreciate your input.

For those of you too apathetic to give it, it's okay; we'll

keep trying to get you involved and, even il you don't we

can use the money. Thanksl rrrn^
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AIA Pittsburgh serves 12 Weslern

PenRsylvania counlies as the local

componenl ol the Amerjcan

lnstilule ol Architects and the

Pemsylvania Society of Architech.

The objective ol AIA Pittsburgh is lo

improve, for society, the qualily

of t?B buill envionmenl by Jurther

raising the standards of

arci]itectural education lraining

and practice; fostsring design

excellence; and promoling tl'le

value ol architectural seruices to

.. the plbli& AIA membership is

open.to all regislered archrtects

archiiectural intems, and a litiited

nunlber olprole$lionals in

supporting {ields.

AlAPittsb!rgh

21'l Ninth Street

Pittsburgh, PA 15222

Tskphone: 414471-9548

FAX: 41 21471-9501
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CoLUMNS is published ten times a

year by, and priraarllyloi members

of AIA P;ttsburgh, A Chapter of the

Ariiirican lnstlaule ol Architects.

P.drcme may be given to the

selectioo o{ works, articles,

optnlons, letters, 6tc. 6i members

for publication. Howevet in tho

interest oi lurtlre,ing the goals ol

the ChaPltr as stated monthly at

thp lop o{.Sre rna$head and in the

membership dircctory, C0LUMNS

will publish the names of and

properly credil non-members,

whether as participanls in the

desQn ofi{ork$ submitted by a

me$ber, or as.designers ol lheir

owt work, or as authors oi articles,

opinion orlotters.

' oplnions expressed by editors and

cmtribulors ate not nocessarily

those of AIA Pitlsburgh. The

Chapter has made every

reasonable effort lo provide

accurate and authorilative

' inlormation, but assumes no

liability tor the contenls.

Heuular or Decal

from the top

tainer of mashed potat0es and peas back to the office for

his lunch. Did I mention his deplorable taste in cuisine? I

critiqued his bad management techniques constantly. I

took every criticism he made to anyone in the office totally

to heart. I knew, given the chance, I could do it right. I

could inspire every0ne to do an outstanding job and suc-

ceed far beyond my wlldest dreams.

I hear similar relrains everyday, There is no shortage of

architectswho somedaywanttheir own office. I am hardly

one to criticize. I can no longer imagine working as a cog

in the wheel of a laroe oroanization. But, I must add a note

of caution. Being the boss only looks easy. When you are

in charge, you can't be afraid to make decisions and go ior

broke But now the rules have changed. lt's n0t just y0ur

mouth you feed but everyone else in the office and their

spouses and their kids and their pets and probably an eld-

eriy parent or two, 0f course this won't be a problem be-

cause iusl like me you will know just the right thing to do

t0 makea large profit. You are really sure of your idea, but

just in case, you ask everyone in the oflice what they think,

and a couple of your friends too. Naturally everybody's

best guess is almost always dilferent than yours and then,

what should you do? 01 course because you get to take

lots of extended vacations and you can leave whenever

you want, you'll have plenty ol time to think over your bril-

liant ideas and make great decisions. As long as you don't

mind phone calls when you are supposed to be away or

errant thoughts o{ th i ngs you've forgotten j u mp i ng i n front

of your eyes while you are pulling tomato plants you'll be

OK

0f course, there's good and bad in everything we do, boss

or not. lf you are the one who signs everyones'paycheck,

you can probably pick the coffee, even the flavored kind if

you like. But, in the end, you also have to make all the final

decisions, right or wrong, and I ive with the consequences.

So, before you insist on choosing regular or decaf, re-

member you have to pay for it, d

Anne Swager, Executive Dtrector

I only drink decafleinated collee.

The real stuff makes me hyperventilate, sick to my stom-

ach and gives me a headache lts somewhat akin to a

hangover without the fun that led to it. We only have one

good col{eepot in the office and everyone else

likes the leaded kind. You mightthlnkthatwe

argue about how much of what we make and

when we make it every morning, but we don't,

We all drlnk decaf. Why? Because I am the

boss and so, I win. There are lots of other is-

sues that come up in the office from time to

time with often, but notalways, similar results.

While I'm given t0 statementsllke I don't nind

negotiating as long as I get ny own way,noslly

After roo*ingfor maq they are said in jest. Being the boss is the best

dffirent bosses fiir a posilon when the issue is what kind of coffee

nuruberofwors, I knea wemake,wherewearehavingourXmaslunch,

someday I aontetl to and what color we are painting the stgrage

be boss. room. Youcanevenbegrumpyandoutofsorts

and people will just steer clear of you. Some-

times, you can even impress people who have no ldea who

you are 0r what you do, by saying you are the boss of a

whole office. "l run the company" sounds like mighty big

stuff to the uninitiated.

After working {or many dilferent bosses for a number of

years, I knew I wanted to be the boss someday. I was sure

I could do it really well. I knew I would be totally demo-

cratic, always diplomatic, witty and insightful and oi course,

reap accolades from etleryone in my office, unlike one fel-

low I worked for in the financial world of pinstriped suits

and starched white shlrts. He wore his rubbers over his

shoes everyday to work for three solid weeks. He always

asked everyone's opinion before he made a decision and

then always did exactly what he thought in the first place.

To me, he was Forrest Gump without the blind luck and

csrtainly without any of the charm. I saw him several

months ago and he was stlll in the financial world, appar-

ently successful, wearing his rubbers and taking a con-
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