AUGUST 2007

BEING THE BRIDGE
Randy Lavigne, Hon. AIA

The establishment of the UNLV School of Architecture and the development of the
architecture program has been a major priority since the Chapter was founded
back in 1956, and throughout the years the School and AIA members have both
benefited from this relationship. We are fortunate to have the AIA offices located
within the School which has facilitated a great working partnership that is beneficial
to the students, faculty and to our members. AIA members have served on advisory
boards and committees, raised funds, taught studios and classes, mentored
students, provided lectures, established scholarships and contributed significantly to
the architecture program and the accreditation of the School. The Chapter has
proudly become the bridge between the professional and the academic
architectural communities. So, we look forward each year to the beginning of the
fall semester and the beginning of another school year.

In September, as the UNLV students return to school, AIA Las Vegas will host “A Day
With The Professionals”...a meeting especially planned to provide an opportunity for
architecture students to meet YOU.... the professionals! The idea is to provide an
informal, open discussion concerning the realities of being a design professional and
the emerging career options for architecture students. All AIA members are invited
to attend and to join in the discussion to provide knowledge and experience and to
learn from the students what they think, what they want and what they expect as
they enter the profession.

Representatives from many areas of practice will be designated as an informal
panel, including members who are principles of large, medium and small firms, those
who work for government entities, in education, hospitality, as well as those who
own their own firms and those who work for one single client. Gina Spaulding,
Executive Director of the Nevada State Board of Architecture, Interior Design and
Residential Design will speak about the process to licensure. Please plan to attend
and join in the discussion.

The session will begin at 3PM on Wednesday, September 19th, and will be followed
by a mixer-reception for students, faculty and AIA members at 5:30PM.  The
reception will also celebrate the announcement of the AlA Las Vegas Scholarships
to UNLV Students and the opening of “The Art of Architectural Photography” exhibit
in the Architecture Studies Library. This is a special exhibit of AIA member's
photographs and we have invited some of the most talented professional
photographers in Las Vegas to review them and provide a brief presentation on the
art of architectural photography.

Submit your photos for The Art of Architectural Photography exhibit:

As a design professional you have an artistic appreciation for the structures you and
other architects create, and a keen awareness of the visual impact they make in the
built environment. So, we're asking you to share YOUR architectural photos with us
for this special exhibit.

To be a part of the exhibit and show your architectural photos, simply submit your
photos as follows:

m Call the AlA office 702.895.0936 (Debi Raffi) by August 25th, and let us know how
many photos you will be submitting for the exhibit.

All prints must be a minimum of 11" x 14" and a maximum of 16" x 20"

» Mounted on black foam core, with a 1" to 2" border around the print.

m |dentify the structure, date taken, and name of the photographer on the back
of the foam core board.
m Deliver your mounted photos to the AIA office on or before Wednesday

September 5th, 2007

Since we would like to arrange future events, all photos will become the property of
AlA Las Vegas to be used for exhibits, but will not be used for financial gain for the
Chapter.

The September Membership Meeting will begin in the afternoon at 3PM,
Wednesday, September 19th in the UNLV School of Architecture, followed by the
reception and the opening of the exhibit in the Architecture Studies Library. Be sure
to RSVP for this meeting — klavigne@aianevada.org or 702.895.0936.
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AlA LAS VEGAS
PRESIDENT'S MESSAGE
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I know that everyone was looking forward to some light, summer, pool-side
reading this month, but | have some business issues to cover. Just because
the chapter doesn't have regularly scheduled meetings in July and August,
doesn’'t mean that business stops at the chapter. The Board has been
working to finalize the Strategic Plan, develop an action plan for the
strategies and to begin to implement the plan.

Starting with the painful issues. The chapter is having to contend with rising costs
for operations, membership benefits and the overall cost of doing business. To offset some of these
costs, the board made and passed a motion to increase dues - the first time in over 9 years.

Architect dues were increased by $75 a year, however, because national dropped their $50 special
assessment for advertising, the net increase is only $25. Associate dues are to be increased $50 and
Allied dues $75. The second item is the establishment of a reserve account for the chapter. Currently the
chapter operates on a yearly budget of over $800,000 and has a reserve of less than $10,000 at the end
of the year.

This is not enough of a float in case of an unexpected emergency or disaster. The board made a motion
and approved a Reserve Fund that will be initially seeded with $100,000 from the convention profits. In
addition, a line item in the budget of approximately 1% of the annual operating budget was established
to feed the fund. This will be reviewed on an annual basis every June.

The next big step that was undertaken was the re-organization of the Board of Directors to align with the
Core Values and Goals for the chapter. The re-organization establishes the responsibilities of the
individual board members and further defines each members' role. Each Board member's responsibility
is drawn directly from the Core Values and Goals established in the Strategic Plan.

Each Board position will have various entities, committees and programs under them that report to
them. The respective Board member in turn, will file their committee and program reports at each
monthly board meeting. The basic responsibilities of the individual Board members were established as
follows:

President: Leadership and Advocacy
Responsible for:
General chapter oversight
Implementation of programs
Overall leadership and facilitation
The recognizable public face and prime PR representative of the chapter

President-elect: Collaboration
Responsible for:
Pre-Planning for upcoming year
Monthly programs
Events
Future budget and funding
General assistance to the President

Treasurer: Financial Resources
Responsible for:
Monitor and Advise on investment funds
Monitor and Advise on yearly budgets
Grant and alternative sources of income research
Tax implications
Monitor local AIA foundations
Monitor the Reserve Fund

Secretary: Diversity
Responsible for:
Recorder at meetings
Issuance of notices
Oversight of recruitment and new members



THE CHAPTER

Mom'’s cranky.

Director for Education Dad’s irritable.
Responsible for:

Scholarships -
Educational faculty and membership interaction The kids are grOUChy.
Mentor programs

All higher-education related programs Everybody needs counseli ng .

Director for Steward of the Environment
Responsible for:
Sustainability issues With an architect.
Environmental issues
USGBC & COTE liaison

Director for Advocacy and Ethical Behavior
Responsible for:
Advocacy
Legislative issues (local, state and federal)
NSBAIDRD Liaison

Director for Lifelong Learning
Responsible for:
Overview of CE programs
Overview of Professional development programs
Member benefits

Director for Design Excellence and Community Enhancement
Responsible for:
Design Awards
Community Outreach programs
High School Design Awards
Golf and putting tournaments
Lectures
Special Programs

Allied Director
Responsible for:
Allied development, programs and benefits
Allied recruiting
Allied fundraising and sponsorships
Liaison for affiliated organizations-
(ASCA, APA, NAIOP, ID, CEFPI, etc.)

Associate/Intern Director H livi t desi d h lity of
Rewpsntite tor Oow living quarters are aesigned can ennance quality o

Intern development, benefits & related programs life. AIA architects assess things like usage patterns,

Associate development, benefits & related programs flow and privacy needs to design spaces that work for

IDP Programs , . the whole family. Whether you need to expand, remodel
Associates and Interns’ recruitment ; ;

or build from scratch, call an architect early. So you can

In addition the board members listed above, which are elected by the enjoy home sweet home. To find an AlA architect, visit

general membership, the board also recognizes and holds a seat fora www.aia.org. Good design makes a difference.
representative from AIAS and the Past-President.

The Chapter also authorized the establishment of an Advisory Board.
This Board will be responsible for identifying Fellowship opportunities,
long range global planning, assistance to new board members and a
resource to all committees. It is anticipated that the board will be T
made up of Current and Past-presidents and existing AlA Fellows. The THE AMERICA]\
board will meet regularly on a quarterly basis or in additional special INSTITUTE

session if required. OF ARCHITECTS

I'll save the description of committees and their responsibilities until
next time.




WELCOME
NEW MEMBERS

ARCHITECTS:

Rick Wells, AIA
Welles Pugsely Architects

ASSOCIATES:

Robert Arnold, Assoc. AIA
JMA Architecture Studios

ALLIEDS:

Kurt Bramstedt
Caroma USA, Inc.

Stephanie Detweiler
Western Technologies

Dawn Miller

Southern Nevada Concrete &

Aggregate Assoc.
Albert Smith

Integrated Marketing Concepts,

Inc.

Kimberly Smith
Integrated Marketing Concepts,
Inc.

Art Walker
Chugach McKinley, Inc.

CHAPTER EVENTS

AIA LV FALL PUTTING TOURNAMENT

Dust off your putter and get the gang together. Don’t miss our annual
Fall Putting Tournament. This is a great event that provides a full
evening of entertainment with your friends (and family if you like) with
plenty of good food, and fabulous door prizes. It's always a lot of fun so
reserve your team space now (see sign up form included in this issue of
FORUM.) Friday, September 7th at Angel Park. $40 per player includes
your dinner, drink tickets, door prize tickets and 18 holes of putting fun
with your friends.

AIA LAS VEGAS PRODUCT SHOW

The AIA Las Vegas Product Show will be held on Wednesday, October
3rd in the Parthenon Ballroom at the Alexis Park Resort, located at 375
E. Harmon, Las Vegas, NV 89109.

Our Product Show is one of the most important events of the year and
now the booth sales can begin. We are happy to announce that this
year's booths have all been sold in record time!

The doors open at 3PM and close at 8PM. Exhibitors will feature the latest in products, services,
technology, information and systems. There’s always complimentary food and drink, door prizes, and
$3.000 in CASH prizes!! Thank you to our Product Show Sponsor Modemfold of Nevada for their
continued support.

NOVEMBER MEMBERSHIP MEETING
THE 2030 CHALLENGE

In November we're planning a tour of the new Las Vegas Springs Preserve, and a joint meeting with our
friends at the USGBC. Our meeting will follow the Green Build Conference that is being held here in Las
Vegas, and will provide an opportunity to evaluate where we are with the 2030 Challenge, our AIA150
Blueprint for Nevada, and what can be done to move the profession and our community toward a
more sustainable future.

Watch for additional details, and mark your calendar for Wednesday, November 14th, 5:30PM at the
Las Vegas Springs Preserve.

FELLOWSHIP AND NATIONAL AWARDS

AlA Nevada has established a statewide Honors & Awards Committee,
for the purpose of identifying Nevada members and firms who should be
recognized for their contributions and achievements to their
communities and the profession. The Committee is composed of
Nevada’s only AIA Fellows — Jess Holmes, FAIA, Bob Fielden, FAIA, Bill
Snyder, FAIA and J. Windom Kimsey, FAIA — and it is their mission to
identify qualified individuals from across the state for AIA Fellowship, as
well as National Firm Awards and other National Recognition opportunities, and then to mentor and
encourage them through the process. Further, the committee is charged with educating young
architects with regard to the College of Fellows and the process for induction. If you are interested in
learning more, or in nominating a candidate for one of the National awards categories, please
contfact R. Lavigne at rlavigne@aianevada.org

CONFIRMATION OF YOUR RSVP

The AIA Las Vegas policy on RSVP's for meetings is as follows: When you make your RSVP for the
meeting (by phone or email), you will receive a confirmation from Kelly. If you are bringing a guest,
please let us know the guest’s name. If you simply show up at the meeting without a confirmation, and
you are not on the RSVP list, you will be charged for the meeting and will receive an invoice. Also, if
you do RSVP for the meeting and then don't attend, you will be charged for the meeting. Please help
us by providing your RSVP as soon as possible after you receive the first newsletter or email notice.



