JUNE 2007

DREAMSCAPES TO GREENSCAPES

IN LAKE TAHOE

AIA WESTERN MOUNTAIN REGION CONFERENCE
SEPTEMBER 12TH —-15TH

The 2007 Western Mountain Region Conference, titled
"Dreamscapes to Greenscapes: Designing, Transforming
and Building a Future," is being hosted by the Northern
Nevada Chapter of the American Institute of Architects,
on Sept. 12-15 at the Hyatt Regency Resort in Incline Village. The conference
will promote sustainable design and energy conservation in the region.
Featured speakers will be Edward Mazria, AlA, founder of Architecture 2030,
R.K. Stewart, FAIA, national AIA president, and Greg Franta, FAIA, Rocky
Mountain Institute. To learn more about the programs being offered, the C.E.
credits you can eamn, the marketing opportunities and the fun you can have,
read on....and go to the aiann.org website.

WMR TRADE SHOW: The conference is all about being GREEN and will feature
an exclusive GREEN trade show showcasing products and services specifically
related to sustainable design and building. Don't miss this opportunity to
present YOUR GREEN Products and Services to the key decision makers of the
Western Mountain Region. Booths range is size and price from $500 to $1500.
Contact Judy and Jerry Brooks, (775) 827-4441 in Reno to reserve yours today.

WMR GOLF TOURNAMENT: You and your team could walk away with the
beautiful WMR Golf Trophy and “bragging rights throughout the region” if you
play in the WMR Golf Tournament on Wednesday, September 12th at the newly
redesigned championship course at Incline Village. To secure your team and
sponsorship contact Ellis Antunez, AIA, Golf Chair at 775-848-8122 or
eantunez@tmcc.edu

WMR DESIGN & SERVICE AWARDS BANQUET: The Call for Entries is out and the
deadline has been extended. Submittals are due at the AIA Northern Nevada
office by Noon on June 27th, OR late submittals will be accepted (along with a
$75.00 fee for each) on July 11th. Projects will be juried in July and winners will
be nofified in early August, leaving enough time to secure your Design Awards
Reservations. Award recipients will be honored at the WMR Design Awards
Gala on Saturday, September 15th 7PM at the Hyatt Regency Resort, Lake
Tahoe at Incline Village, NV. For reservations contact the AIA Northern Nevada
office @ 775-827-6600 or jjeffers@aiann.org

WMR SPONSORSHIPS: What better way to showcase YOUR firm, build
relationships, identify and get acquainted with the exceptional architects,
design and management talents that practice right here in our six-state region
The WMR Conference provides excellent opportunities for you to do all this and
support architecture and the profession in the region. Become a WMR sponsor
- opportunities abound with visibility at the Design Awards Banqguet, Golf
Tournament or Host Chapter Party. Contact Janice Hoke at jhoke@aiann.org
or R. Lavigne at 702-895-0936.

WMR REGISTRATION & HOTEL ACCOMMODATIONS: Get the C.E. credits that you
need and learn all about LEED and sustainable design. Register online for the
WMR Conference at aiann.org — Hotel reservations at the special AIA room
block rate can be made by contacting the Hyatt Regency Resort at
800-233-1234 or 775-832-1234 or www.laketahoe.hyatt.com . Be sure to use the
booking code g-AIAW. Register and make your hotel accommodations
today!!
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The playground just got more interesting.

Now enjoy even more design options. Like nineteen clad colors at standard pricing, plus new casings -4
and subsills in cladding exceeding AAMA 2605-05 specification. Real design freedom: Maybe that's
why, according to a recent J.D. Power and Associates study, Marvin ranks “Highest in Architect Satisfaction with Residential

l Window and Patio Door Manufacturers.” Call 1-888-544-1177 or visit your Marvin retailer for more details.

MARVIN %

Windows and Doors

Built around you:




THE CHAPTER

~ AlA LAS VEGAS
- PRESIDENT'S MESSAGE
Curr Carison, AlA, LEED AP

A few weeks ago | participated in a seminar about staffing strategies and
_ different generations in the workplace. | think the vast majority of professions are
experiencing the same hurdles (opportunities) the architectural profession is
facing. When it is broken down into simplest terms, there are four generations in
the current work environment — each with its own descriptive ftitle. In my own
. architectural description, they are broken down as follows:

1. “Silent" — Born 1925-1942. They drafted by hand with lead on vellum or ink on mylar. They did
conceptual sketches by hand with Conte pencils, presentation drawings were watercolor, pencil, ink
and Prisma-pencil. These presentations were individual works of art. Offices did their accounting by
ledger books with accounts input by hand. Letters were typed with real carbon sheets for duplicate
copies or were run through the mimeograph for additional copies. If they were really progressive they
had an IBM Selectric. They worked in a workforce that was about 80% Caucasian. They ruled by and
were ruled by discipline, dedication and practicality.

2. “Boomers” —Born 1943-1960. They drafted by hand with lead on vellum or ink on mylar with the pin bar
overlay system. They did conceptual sketches by hand and presentation drawings were colored pencil
and markers. Presentations were, again, pursued as works of art. Offices were switching to computers for
accounting and word processing and there were rumors about CADD and computer generated
drawings. This work force was about 75% Caucasian, optimistic, driven and was out to build a stellar
career through advancement.

3. “Gen X" - Born 1961-1981. They do everything on the computer. They never owned a t-square, a
parallel bar, a triangle or a set of rapiographs. Conceptual sketches are modeled in a 3-D program on
the computer and final presentations are done on the computer and sometimes enhanced through

Photoshop effects and filters. They have heard about hand drafting, but no one has an electric eraser
or a drafting board. Their workforce is 68% Caucasian and tend to be skeptical, mobile, informal and
strive for a balance between their work and personal life.

4. “Millenials” — Born 1982-2005. Their entire life evolves around the computer, texting, DVD's and cell
phones. There is no reason to look at a book because you can find it online. Presentations are animated
fly-thru’s that are usually full of entourage of the client and members of their own staff. Time cards,
project accounting and all filing are updated daily electronically. They talk to the person in the station
next to them via e-mail. Their work force is 65% Caucasian and very multi-cultural. They are ambitious,
achievers, loyal, civic minded, collaborative, but need guidance in career paths. And they all seem to
be named Ashley and Jason.

Each of the different generations are shaped by different global, economic and personal influences,
and respond based on these formative influences. The work ethic is noticeably different, ranging from
dedicated and driven to balanced. Their view of authority and relationships vary widely from respectful
to unimpressed and personal to non-committal. They respond fo leadership through consensus or
hierarchy and view life through civic/team minded to self-oriented. They obviously have different
priorities in the workplace and at home.

The questions really comes down to:

. How do we as a profession provide for, recruit and retain a work force with this diversity2
. What kind of leadership do we provide for this diversity2

. What kind of education do we need to provide for them in our profession?

. How do we communicate with them?

AWN —

The easy answer is to just hire Millenials, deal with
one set of criteria and issues, and train them to
move up and forget about everyone else. The
reality is there aren't enough of them to go around
right now and we need some seasoned veterans.
As tough and bothersome as it sounds, we are
going to have to be adaptive as a profession to be
able to accommodate the needs of these groups.
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In the meantime, text me on my PDA with any ™
comments so | can forward it through a broadcast
e-mail to the rest of the chapter who can 7 i\ l’!i

download it on their phone to read while at their
kids' soccer game.

(* Much of the information referenced here is
paraphrased from a seminar by ZweigWhite HR Advisory Services)
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CHAPTER EVENTS

JUNE MEMBERSHIP MEETING
"BLUEPRINT FOR LAS VEGAS" ENCORE PRESENTATION

With the great success of our 24-Hour Town Hall Meeting (April Blueprint for Las Vegas
13-14) and a special request from Mayors Goodman, Mayor THE AMERICAN INSTITUTE OF ARCHITECTS
Gibson and Commissioner Maxfield we've made a big change in
our plans for the June Membership Meeting.

The June Membership Meeting will be the “encore” presentation
of the results and recommendations made by the eight focus
groups from our 24-Hour Town Hall Meeting. This “Blueprint for Las
Vegas" is presented in response to a special request from the
distinguished panel who attended the original session on April
14th and who stated that the presentations were so instructive
and informative that they wished to invite other policy-makers
from across the state to attend and learn more about how to
make our community more livable and sustainable.

Many AIA members did not have an opportunity to attend the

24-Hour presentations so make your plans to attend the meeting AIA NEVADA

on Saturday, June 16th at 2pm, in the UNLV Student Union DRI AL CONMBITY
Theater. RSVP to 702.895.0936 or klavigne@aianevada.org.

AlA Las Vegas is in need of SPONSORS to assist us in supporting this

unique event. For $400, your firm can become a June

Membership Meeting Sponsor. Benefits of this sponsorship include recognition in the event program,
event signage and recognition during the presentation. It will also be a great opportunity to let our
elected officials know that your firm supports "Building a More Livable Community.”

To join us and become a sponsor for this event, please fill out the inserted form and fax to 702.895.4417
by June 8th.

Thank you in advance for your support...and hope to see you June 16th!

SEPTEMBER MEMBERSHIP MEETING
THE ART OF ARCHITECTURAL PHOTOGRAPHY
& A DAY WITH THE PROFESSIONALS

Our September Membership Meeting will feature two parts.

Part One - In order to provide a bridge between the academic
and the professional communities, we're offering “A Day With The
Professionals”...especially planned to provide an opportunity for
architecture students to meet (you) the professionals. Firm
principles, designers, architects, associates and allied members are
invited to participate in informal sessions with the students where the realities of practice can be
discussed and questions can be answered. If you would like to participate in the discussion, please
contact Randy Lavigne at 702.895.0936 or email rlavigne@aianevada.org. The sessions will be
followed by a mixer-reception and Part Two of our September Meeting, which is the opening of “The Art
of Architectural Photography" exhibit in the Architecture Studies Library.

To be a part of “The Art of Architectural Photography” exhibit see the information below:

Almost everyone involved in architecture is an avid photographer. Why2 Because you have an artistic
appreciation for the structures you and other architects create, and a keen awareness of the visual
impact they make in the built environment. So, we're asking you to share YOUR architectural photos
with us when we discuss the Art of Architectural Photography at our September Membership Meeting.
We will assemble an exhibit of our member's photographs, and then discuss the importance and the
nuances of architectural photography with some of the most talented professional photographers in
the business here in Las Vegas. Since we would like to arrange future exhibits, all photos will become the
property of AlA Las Vegas to be used for exhibits, but will not be used for financial gain for the Chapter.

To exhibit your architectural photos at this meeting, simply follow these instructions.

1. Callthe AlA office 895-0936 and let us know how many photos you would like to exhibit.

2. All prints must be a minimum of 11" x 14" and a maximum of 16" x 20"

3. Mounted on black foam core, with a 1" to 2" border around the print.

4. Identify the structure, date taken, and name of the photographer on the back of the foam core board.
5. Deliver your mounted photos to the AIA office on or before Wednesday, September 5th, 2007

The September Membership Meeting will begin at 2PM, Wednesday, September 19th in the UNLV
School of Architecture, with the exhibit in the Architecture Studies Library.

RSVP required - please contact Kelly Lavigne at klavigne@aianevada.org or call 702.895.0936.



