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MEETINGS AND EVENTS

NEW MEMBERS a n d
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CONTINUING EDUCATION

DESIGN AWARDS

Make your plans to participate in all the events during Architecture Week and to
attend the Design Awards Banquet. Full details are included in this newsletter.
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I'have been practicing architecture now for nearly 20 years
and during that time | have worked for several firms. | have been
a manager for most of that time and have witnessed a variety of
management styles that have been good and not so good. Having
recently completed a book called “Successful Delegation”, | was
reminded that developing people is * or should be * a fundamental
responsibility of every manager. (I should point out that this
message is not just for current managers, but for your future
managers as well.) It doesn't take that long in our careers to be
promoted to a supervising position and all of a sudden your
expected to know how to handle people.

No organization will survive for long if developing people
is not a basic belief and practice in the organization. As a manager
or principal in a firm you should always look for ways to train and
develop your people. And delegation is one of the most powerful
and effective ways to build your employee’s skills.

Delegation gives them a chance to learn and grow.
Properly done, it will encourage initiative and result in job
satisfaction. When you delegate an important task to someone,
you demonstrate your confidence in that person. And that builds
self-esteem.

If your employees feel you're providing opportunities for
them to grow, they are more likely to be motivated and enthused.
They will feel that you are genuinely interested in their career
growth and not just in your own. They will make that extra effort
to complete that delegated task successfully because they want to
satisfy you and themselves.

Unfortunately, managers are often so buys that they
unintentionally treat their people in a way that leads to less than
optimum performance. They criticize rather than encourage;
reprimand when they should support. They talk when they should
be listening.

Employees who get instructions that are delivered with
criticism are less likely to believe that they can do a good job.
The way you treat someone is often based on what you expect of
them. If your expectation is high, productivity will be high.

Remember that an employee’s performance tends to rise
and fall to meet the manager’s expectations.

NEW MEMBERS:

We are very pleased to welcome these new members to
AlA Las Vegas

Architect:
Richard Danielson, AIA
City of Las Vegas, Public Works
Associates:
Harold Lopez, Assoc. AIA
Domingo Cambeiro Corp. Architects
Allied:
John Diaz
Westside Building Materials Corp.
Don Land, P.E.
CEA - Consulting Engineers & Associates, Inc.
Brian Schultz
Dupont Flooring Systems
Bryan Stanley
Parex, Inc.

MEMBERSHIP INCREASES

More than 4,000 members have joined the AIA since
the beginning of the year. This is 41% increase in new members
compared to the same time last year. Associate membership grew
65%, the most of all the member categories. More than half of
the new members are Associates.

As always, the great majority of new members joined the
AIA through their local components. Specific recruitment
programs targeting Intern Development Program participants,
educators, and graduating students have also been successful in
bringing in new members. AND the number of members joining
through the AIA On-line (www.aiaonline.com) continues to grow.

LV MEMBERSHIP KEEPS GROWING

Since the beginning of this year local membership has
increased by 12%. We began with 340 Architect, Associate and
Allied members and we've added 32 Allied Members, 25 Associate
Members and 1l Architects for a total of 68 new members so far
this year. Of course, on the down side, we've lost 21 members
through transfers, resignations and non payment of dues. This
brings our total membership to 408 with 97 Allied, 92 Associates
and 198 Architects.

(702) 897-7613 (702) 897-2070

French Consulting Services, Inc.
LAND SURVEYORS

3016 W. Post

Randall K. French, PLS
B Las Vegas, NV 89118

Vice President
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KEVIN JEFFERS, AIA
PRESIDENT, AIA NEVADA

How does the AIA in Nevada
compare to other AIA State Chapters
around the country? 1am dedicating the President's message this
month to helping ensure that none of us take for granted what we
have in relation to our local and state chapters. Every time | have
attended a Grassroots Conference (AIA's National Leadership
Conference) or get a report back from Randy Lavigne or Joan Jeffers
following a CACE Conference, I'm continually surprised and
impressed with the level of service and programs we offer our
membership in comparison to other AIA Chapters. I'm sure that if
there were an in depth study of what the typical AIA Chapters offer
their members and what we offer our, we would stand out as model
Chapters to the rest of the country. We compare in services to
Chapters as much as ten times our size and larger!

In some cases we offer more than Chapters much larger
than ours. These are a few of the reasons | think our Chapters are
so successful; We are in a booming economy, prosperity breads
prosperity and it's no different here; We are getting more people
running for offices and volunteering for committees than ever
before; Membership is also on the rise. As you know, we live in
the fastest growing state in the country, and that simply translates
to more architects, associates and allied professionals; Good
leadership is another reason. We have had some very strong,
dedicated leaders in our organizations and that certainly has
helped our success. We also have some very strong allied
professionals in our organizations. Let's make sure their
association with us is paying off for them as well.

And, last but far from least, we have some of the most
dedicated and hard working staff members in the country. Randy,
Joan and Kelly have contributed in a huge way to the success of
our chapters and we truly owe them our deepest gratitude.

I'll try as briefly as possible to list some of the great
services and programs and committees we offer: We have
Architecture Week, where we have offered Product Shows;
Architects In Schools, Design Awards, Home Tours, Lectures,
Public Displays, Silent Auctions and even a Putting Tournament.
We offer luncheon and great dinner programs sponsored typically
by Allied Members, Intern Development. Internal and external
publications, and increasing membership. (I've probably missed
one or two.) On a side note regarding membership, Joan was told
at a recent CACE conference that AIA Northern Nevada may very
well have the highest ratio of Allied members to Architects in the
country! Way to go Joan, and the membership committee of AIA
NN.

Even with all this being offered, the best way to get
something out of the AIA is to get involved. You'll be glad you
did.

HSEPTEMBER

BRIEFS

Ninyo & Moore has been retained to provide Quality
Assurance (QA) geotechnical observation and testing services
for the Desert Road/Edison Way Improvement project in
Laughlin, NV. This is a $2.5 million dollar project scheduled to
be completed in 2000.

CM Reprographics has announced its expansion to
Henderson. Their second site is located at 671 Professional
Ave., Ste. 505, (near Lake Mead Drive and I-5I5.

Converse Consultants has announced the election of
Algirdas G. Leskys, P.E. and James L. Werle, R.G., C.E.G. to the
Board of Directors of The Converse Professional Group, the
firms parent company. Leskys was appointed Chairman of the
Board and Chief Executive Officer as well as Chairman of the
Executive Committee.

Precision Construction, Inc. has been awarded a contract
worth $12,500,000.00 by Deluca Distributors/Coors of Las Vegas
to be the Construction Manager/General Contractor for their new
300,000 square foot state-of-the art warehouse and office
building. The 25 acre site is located in the Hughes Cheyenne
Center in North Las Vegas. Construction is currently underway
with occupancy scheduled for September I, 2000. Jim Fenich will
be the Project Manager, Steve Ferguson will serve ad Project
Superintendent, and Jay Vaughn will be the quality control
inspector. Lucchesi, Galati Architects, Inc., is the Architect.

Michael Payne has joined Terracon as Senior Project
Manager in the Grading Department of their Las Vegas office,
and Phoenix Wilson has been hired to support the business
development of the firm's geotechnical, environmental and
material engineering services.

Doorways to Distant Lands

An Exhibition and Sale of
Architectural Antiquities and Hand-woven Rugs.

Grand Opening - Architecture Week
In Las Vegas - October 11-17

From Afghanistan
30 Hand Carved Entranceways dating back to 17th Century
The perfect wine cellar entrance. Hand Carved Antique
Building Columns, Benches and Furniture.

Hand-woven Rugs & Kilims
Moroccan - Persian - Russian - Afghanistan
Mansion Size Rugs - Museum Collectibles

Preview the Exhibition Materials on:
http://www.rugimports.com
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AIM FOR THE NEW
MILLENNIUM

Since June of 1998, the Aligning the
Institute for the Millennium Task Force has been
working to prepare “The AIM Report: A strategic
Long-Rang Plan for The American Institute of
Architects.” This report has just been released and
is available through the AIA Nevada office. Excerpts
from the report are reprinted here, however, if you

would like to receive your own copy contact the AIA
Nevada office.

Summary:

The Aligning the Institute for the
Millennium (AIM) strategic long-range planning
report answers two questions fundamental to the
future of the AIA: Why does The American Institute
of Architects exist and what do its members want it
to be? The answers to those questions are offered in
this report under the headings “Mission” and
“Vision”. The report identifies seven major themes
or Objectives, which are offered as the most
important areas that must be addressed if the AIA is
to fulfill its Mission and to achieve its Vision. Under
each of the seven Objectives, the AIM report spells
out a series of issues, which are offered as
suggestions or illustrations to help guide those
charged with developing strategies and tactics to
address the Objectives. This report affirms a set of
essential beliefs or "Core Values:” that should guide
the AIA. It identifies those individuals,
organizations and groups whose interests are
realized through contact with the AIA. These appear
in the section titled "Stakeholders.” The appendices
summarize the AIM planning process and data
highlights developed by the AIM research.

Mission Statement:

The Mission Statement answers the most
fundamental Question: “Why does the AIA exist?” It
is short enough to be easily remembered and clear
enough to stand alone. All policies, programs,
communications and actions of the AIA should be
reviewed for alignment with the Mission.

The AlA's current mission, its five
“Objects™ is nearly 100 years old. Venerable, yes, but
also resoundingly unfamiliar to most AIA members.
What is unfamiliar to the members is invisible to all
those with whom the Institute and its members
relate, most especially the public. Unanimous in
their believe that the existing AIA Mission no longer
communicates why the AIA exists, the Task Force
recommends a new Mission Statement.

CSEPTEMBER

The American Institute of Architects

is the voice of the architecture profession
dedicated to:
* Serving its members
* Advancing their value
* Improving the quality of the built
environment
That is, the AIA serves architects and their
clients by promoting ethical, educational and
practice standards for the profession and by

advocating excellence in design, defined here but
not  restricted to  aesthetics, functionality,
constructability and cost effectiveness. In short, to
paraphrase the design trinity identified two millennia

ago by Vitruvius: firmness, commodity, and
affordable delight.
Vision Statement:

The Vision Statement answers a

fundamental question: “What do we want the AIA to
become?” The Vision communicates where the AIA
will focus, emphasize, and measure. It is the AIA
speaking to itself about the mandates for a
successful future. It stands as a beacon to guide
members into the 2Ist century as innovative leaders
of change.

The Vision Statement that was ultimately
written “is informed by key works and phrases that
repeatedly came up in discussion: “leading force,
“essential resource,” “livable communities,” “better
serves the public’s needs,” “design” “promote,”
“seek,” “celebrate.” Although none of these words or
phrases appears in the statement that was adopted,
they live just below the surface and animate the
intent of the Task Force:

Through a Culture of Innovation, The
American Institute of Architects Empowers Its
Members and Inspires Creation of a Better
Built Environment.

The implication of this Vision should be
clear: Based on its research, the AIM Task Force
came to the conclusion that currently the AIA does
not consistently embody a culture of innovation.
Only such a cultural transformation will lead to
conditions that will equip its members with the best
and most appropriate tools to address one of the
great challenges facing architects in the 2Ist
century; that is, to redefine the boundaries of the
profession.

To request a complete copy of the AIM Report,
please contact the AIA Nevada office at 702-895-
0936.



MEMBERSHIP MEETINGS &
EVENTS

FALL PUTTING TOURNAMENT

Do you have your team together? Have you sent in
your sign-up form? The Sth Annual AIA Fall Putting
Tournament is being held on Friday, September 17th at 6:30PM,
Angel Park Golf Course. Get your team together for a great
evening of fun. Use the sign up form included in this newsletter
and get your team registered today.

ARCHITECTURE WEEK & DESIGN AWARDS

(See pages 10 & Il this issue for details of each event)

AIA LAS VEGAS PRODUCT SHOW
& OCTOBER MEETING

The Show opens at 3PM...GET THERE EARLY TO PICK
UP YOUR DINNER TICKET. No RSVP's for this one! Everyone’s
invited....but you must get there early to claim your dinner
ticket. First come...First Served!!! You'll also want to visit each
of the booths since this is the only way you can collect your
“Door Prize” chance tickets. Over $3,500.00 in Door Prizes to
be given away. And, don't forget you get C.E. Credits for visiting
those booths too. Make your plans to get there at 3PM on
Wednesday, October I3th - Rio Pavilion - There's music, drinks,
dinner....100 Exhibitors...prizes...the “Design & Construction
Forecast for 2000"....C.E. credits ..... and a great time to be had
by all.

INTERN DEVELOPMENT DAY

This year, when classes begin for the Ist year and 3rd
Yyear students at the UNLV School of Architecture, they will
receive information and instruction on the IDP program, the
requirements and how to incorporate the IDP into career plans.
In addition, Wednesday, October 27th has been designated as
IDP Day. Rob Rosenfeld, Director of the IDP Program for
NCARB will be here for the whole day. He will first meet with
firms and employers to discuss the requirements and the
responsibilities of employing interns, (9AM to Noon). In the
afternoon (1:30PM to 4:PM) he will meet with students, interns
and associates to answer questions and instruct on the
procedures involved in the program. At noon everyone will enjoy
an informal and congenial lunch. Meetings will be held in Room
127 and 147, UNLV School of Architecture. Watch for
registration forms.

NOVEMBER MEMBERSHIP MEETING

Program and location are still being developed. Watch
for details. Meeting will be held on Wednesday, November 17th.

DECEMBER HOLIDAY CELEBRATION
& INSTALLATION PARTY

Wednesday, December ISth....location and details are
still being planned. Watch for details.

CSEPTEMBER

ELECTION RESULTS:

AlA LAS VEGAS BOARD OF DIRECTORS
2000

All the ballots are in and the Chapter leaders for the first
year of the 2Ist Century have been elected. The new Board members
for 2000 are:

President: Eric Strain, AIA
President-Elect: David Frommer, AIA
Secretary: Anthony Young, AIA
Treasurer: Brandon Sprague, AIA
Director: Dale Scheideman, AIA
Director: Steven Richards, AIA
Director: Curt Carlson, AIA
Director: Larry Staples, AIA

Eddie Cervantes, Assoc. AIA
Carol Coleman
Edward A. Vance, AIA

Associate Director:
Allied Director:
Past President:

The Board meets on the second Tuesday of each month,
at 11:30AM in the conference room at the UNLV School of
Architecture.

AIA NEVADA EXECUTIVE COMMITTEE
FOR 2000

President: Eric Anderson, AIA
President-Elect: Angela Bigotti, AIA
Secretary: Michael Crowe, AIA
Treasurer: Walter Estay, AIA
AIA LV Pres. Eric Strain, AIA

AIA NV Pres. James Mickey, AIA
Director: Appointed by AIA LV
Director: Appointed by AIA NN
Associate: Appointed by AIA NN

The Executive Committee meets on the third Thursday of
each month at 11:30AM via conference call between AIA Norther
Nevada office and the AIA Las Vegas office.

FINANCIAL MANAGEMENT
SOFTWARE FOR RE-SALE

SEMAPHORE- 30 Employee Package. All base
modules, plus payroll an d multi-user. $2,500.00
WIND 2000- 25-Employee Package. All base
modules, plus payroll and report writer.
$2,500.00
CONTACT DAVE MELROY OF
MSA ENGINEERING
702-896-1100 OR EMAIL: msa@msa-lv.com.
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