April Meeting - Sneak Preview! AIA members and guests will be treated to a “behind-the-scenes-before-it-
opens” tour of the new McCarran Infernational Airport, Satellite D, designed by Tate & Snyder Architects and
Leo A. Daly. (Limited to the first 150 rsvp's) W




AlA Las Vecas Presipent’s Messace
by John Treston, AIA

April is a special month in Las Vegas.
These are the warming days that
bring out the vegetation, and people
in the thousands to participate in one
of the most fundamental elements of
spring....politics.

Be prepared to be bombarded by all ¥
forms of mass media, from the most ; g
unsuspecting places. They are even

preparing to place ads on teller machines as you perform
your banking transactions. Is there no hope? Is there no
relief? There certainly is, but it will take the determination
and the drive of at least one individual to become involved.
Yes, | am speaking of running for public office.

Some brave souls need to step forward to participate in the
arena where the present governmental membership does not
understand what Architects do or have the ability to contribute.
We have the problem-solving techniques to tackle anything
that Carson City or Washington could create. Our
backgrounds in these common sense values would make a
considerable addition to any cabinet or committee. Growth
and expansion of this great nation could have the input of
someone molded for the position. Will the government ever
learn2 It will it we have our input. Presently, the Western
Mountain Region has a position to be filled for Treasurer. Start
at the grassroots level and become involved. Call the AIA
office if you want to be considered as a candidate.

Enough of that side of spring, on to local events. The weather,
hopefully, will cooperate with the playing of the Spring Putting
Tournament on Friday, April 10. Need a longer time on the
course?  Make sure you sign up early for the 23rd Annual
AlA Golf Tournament on May 29. We have added 9 more
holes this year to accommodate more teams, but early
registration is still recommended. Thank you to all the sponsors
of this event. Without your help we could not present this
much needed break to our mid-year schedules. Hope you
have your reservations in for the April Monthly Meeting —
the visit to the new Terminal D at the airport. It is expected
that the new terminal will open in a few months after our visit,
so don’t miss out or you will have to wait until your next flight

out of town.

And who would do that knowing the flora and politicians are
in bloom2 Maybe we need to ask AIA National to consider
advertising on ATM's in their media push.

AlIA Nevapa Presipent’s MEssaGe
by Brad Schulz, AIA

At the March membership meeting,
AIA Las Vegas passed a vote to
create state AIA dues. The dues were
established at $75.00 per year. This
will allow AIA Nevada to become
self-funding. We are working to
make AIA Nevada a stronger force
by taking on more responsibilities.
There are several functions that can

be handled more efficiently at the
state level than at the local chapter level. Since it is too late to
establish official dues for this year, we will issue a special
assessment for 1998. This assessment should be issued within
the month. The actual dues increase will show up in next
year’s dues statements. Thank you all again for your support

of AIA Nevada.

We plan to see a first draft of our position papers at the next
AIA Nevada board meeting. We will review them at that
time and hope to make them available for membership review
the following month. It is important that everyone becomes
familiar with our position papers and to make your comments

to the board of AIA Nevada.

Mike Hillerby of Hillerby Associates, our lobbyist, has left the
firm. Although we are very happy for Mike in his new position
on Reno’s Arts Council, we are sad to see him go. Fred Hillerby
will step in as our lobbyist, and we should not miss a beat as
far as our lobbying efforts go. Good luck to Mike!

We have had more committee meetings for the WMR
conference. Many exciting events and speakers are planned.
There is a genuine excitement developing within the committee.
We can always use more help. If anyone is interested in
working on one or more of our 15 committees, please contact
either Randy or myself. | hope to make a presentation about
the conference to the general memberships of both chapters
by the May meeting. Remember to keep the dates of October
8 — 10 open on your calendars.

New Fearure v Twe Forum
e .

AlA Las Vegas is proud to offer a new feature in The Forum.
Beginning this month, Alan Holl, AIA, CSI will provide a series
of articles entitled “Practice Hints,” which will deal with the
various aspects of professional practice in Las Vegas. These
articles are designed so that you can clip them from the
newsletter and keep your own practice notebook.



Nariovat News
e

AIA SAVES ISTEA PROGRAM

By a vote of 96 to 4, the Senate passed S. 1173, the federal
highway and transit legislation commonly known as ISTEA Il
AIA component executives, officers and members of the AIA
Legislative Minuteman Program weighed in to defeat the
Brownback amendment, which would have made the
Transportation Enhancements program optional for state
departments of transportation.

Under ISTEA II, the Transportation Enhancements program
would be funded at $3.8 billion, averaging $620 million every
year over the six-year life of the bill. This compares to the
$430 million a year average for the Transportation
Enhancements program under the original 1991 ISTEA

measure.

Over in the House, members are expected to move on H.R.
2400, commonly known as BESTEA, before the Easter recess
on April 2. To find out how the Transportation Enhancements
program benefits Nevada, contact Dan Wilson, Director,

Federal Affairs (202) 626-7384.

CALIFORNIA BRACES FOR JUNE 2 ELECTION

California architects are gearing up for an election on June 2
that can literally be described as a referendum on public
design. Proposition 224 (the PECG Initiative) would amend
the state constitution to overturn QBS and allow state employees
to design state-funded or administrated projects. Passage of
this proposition would set a dangerous precedent and AIA
Nevada supports the California Council in their fight to defeat
this destructive proposition.

SSUrdnce .vro.
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AIA MEMBERS LEAD THE PROFESSION

Since the implementation in 1997 of continuing education as
a condition of membership, 97 percent of AIA members are
participating in the program. What's more, the C.E. office at
the University of Oklahoma reports that the records for the
first six weeks of this year indicate one third, or approximately
20,000 AIA members have already completed their 1998

continuing education requirements.

This clearly indicates that AIA members are using the growing
number of opportunities for lifelong learning to enhance their
competitive edge. Institute CEO, Dr. Mark W. Hurwitz, CAE,
noted “This is not simply about our members staying up to
date; it shows fhey recognize the challenge laid down in Dr.
Earnest Boyer's Building Community: A New Future for
Architecture Education and Practice.” Quoting from the
Carnegie Foundation for the Advancement of Teaching report
in which Boyer wrote: “Perhaps never in history have the
talents, skills, the broad vision and the ideals of the architecture
profession been more urgently needed,” Hurwitz continued,
“the AIA is fully committed to stretching the usefulness of the
profession beyond the traditional scope of practice to the entire
community.”

In a related development, it has been announced that the AIA
is finalizing plans to partner with a provider to implement the
AIA’s Leadership Institute across the country. The Leadership
Institute is designed for architects who wish to apply their skills
in positions of influence in their communities. Three programs
will be held in the third and fourth quarters of 1998 in Los
Angeles, Chicago and Washington, D.C.

“This is an exciting time fo be an architect,” commented AlA
President Ronald A. Altoon, FAIA. “As we can see by our
members’ interest and participation in education at every stage
of professional development, architects are not avoiding the
challenges, but eagerly looking for the tools that will enable
them to exercise greater influence in society as envisioned by
Dr. Boyer. It's an opportunity,” Altoon continved, “an
increasing number of architects are eager to support. Under
the AIA’s leadership, these opportunities for expanded service
will define the future of the profession.”
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by Alan Holl, AIA

Remember the cardinal rule - Drawings show wi'zre
and how many. Specifications descri%e whatand
quality.
Don’t duplicate information; show, or specify, once.
If there is a design change, it will be much easier and
far more accurate to change the item once. If an
item is cross referenced in several locations, it is very
likely that, if a design change occurs, the item will be
not be corrected in one or more of its re-occurring
locations - and those missed will become a Request
for a Change Order. Good examples of needless
repetitions:
Dimensions on large-scale plans that already
exist on small-scale plans or vice versa.
Extent and location of equipment shown on
Drawings, and also scheduled, and also
specified.
Material sizes shown on details and also
specified.
Do use consistent terminology between Drawings and
specifications. Correct, consistent Drawing and
specification terminology must be an office standard.
Do not use the word “any”. The word “any” means
a limited number selected at the discretion of the
reader. “Repair any cracks” can mean the cracks
selected by the Contractor, while “repair cracks”
definitely means every crack.
Use of And, or And / Or - And joins elements of
equal grammatical value or of contracting
characteristics; they may also mean plus or added to
the preceding quantity. Oris used to introduce any
of the possibilities in a series. Use one or the other.
The two words together (and / or) are meaningless.
Use of Eitherand Both - Use of the word eitherimplies
a choice between two options. Avoid the use of ether
in circumstances such as: “glass sidelights on either
side of the door,” when the true intent is to have:
“glass sidelights on both sides of the door.”
Use of Furnish, Install, and Provide (specification
terminology):
“furnish” means “to supply and deliver to the
Project site, ready for unloading, unpacking,
assembly, installation, and similar operations.”
“install” describes operations at project site
including the actual “unloading, unpacking,
assembly, erection, placing, oncioring, appﬁ/ing,
working to dimension, finishing, curing,
protecting, cleaning and similar operations.”
" provide” means “to furnish and install, complete
and ready for the intended use.”
Don’t cross-reference between Drawings and
specifications with notes as “REFER TO
SPECIFICATIONS”, or “SEE SPECIFICATIONS”.
Drawings and specifications are complimentary; there
is no need to include references from one to another
(unnecessary duplication).

1.09

1.10

1.12

Do show names, shapes and locations on Drawings
generically. Drawings must identify, but not describe,
a materiaror component. The specification provides
the product or material specifics. When multiple
generic items occur, differentiate with “Type 1.”, “Type
2.”, efc. on the Drawings with the specifications
describing what each “Type” is.
Don’t use vague notes such as “SEE
ARCHITECTURAL” or “SEE STRUCTURAL”. Non-
specific notes are generally made when one
cﬁscipline assumes that another discipline will provide
a detail, but doesn’t verify that the detail is actuall
there. Avoid this pitfall by requiring that all detcliﬁsl
be cross-referenced to a spec(i}ic detail number and
Sheet.
Do write Drawing Sheet or Key Notes to the
Contractor in the imperative mood for instructions
covering non-specified installation of products and
equipment. The verb that clearly defines the action
becomes the first word in the sentence, i.e.:
- Spread adhesive with notched trowel (Part 3 -
Execution specification item).
Install equipment plumb and level (Part 3 -
Execution specification item).
Apply two coats of paint to each exposed surface
(Part 3 — Execution specification item).
Do not duplicate specifications on Sheet or Key
Notes. (Examples cited above belong in the
specifications; they do not belong in Sheet or
Key Notes.)
Key or Sheet Notes that duplicate what should be in
the specifications usually occur because of lack of
training resulting in a lack of confidence as to what
will be specifiec?ond what will not be.
Draw basic plans or groups of plans at the same
scale.
Keep the same orientation on all plans and sections
for all disciplines.
If possible, show all wall sections at relative elevations
to each other on the same Sheet or on successive
Sheets.
Existing conditions: Don’t draw existing conditions,
e.g. walls, partitions, doors, p|umbinggﬁxfures,
equipment, in detail with material symbols. Draw
profiles only. Show line work screened to contrast
with new construction. Screen existing building and
wall sections also.
Don’t use the word “new”. Unless specifically noted
otherwise, everything is “new”.
If an item is identifiegos “new”, the contractor could
assume that others, not so identified, will be used.
Be aware of and use accepted standards of practice
and trade customs.
To the extent possible use trade association details.
Use Drawings to indicate the extent of Alternates,
areas of construction phasing, limits of work, and
specific areas of work by Owner, work by others, or

work NIC.



B141 Upparr
BT
by Alan Holl, AIA

B141 - COST OF THE WORK
The following is an observation on a change in the new B141
that may save additional costs to architects.

The previous B141 document required that the Owner and
Architect agree in writing that there would be a fixed limit of
construction cost (AIA Document B141, P 5.2.2) However,
AlA Document B141-1997, P2.1.7, Evaluation of Budget and
Cost of the Work, may create a fixed limit of construction cost,
i.e. budget for the Cost of the Work, depending upon what
option the Owner chooses under subparagraph 2.2.7.5.

If the budget for the Cost of the Work is exceeded by the
lowest bid or negotiated proposal, one of the options available
to the Owner under subparagraph 1.1.7.5 is “.4 cooperate
in revising the Project scope and quality as required to reduce
the Cost of the Work.” Subparagraph 2.1.7.6 states: “If the
Owner chooses ‘o proceed under clause 2.1.7.5.4, the
Architect, without additional compensation (emphasis added),
shall modify the documents for which the Architect is
responsible under this Agreement to comply with the budget
for the Cost of the Work.”

The initial budget for the Cost of the Work is established in
clause 1.1.2.5.2 Subparagraph 2.1.7.1 requires that the
Architect update and refine the preliminary estimate of the
Cost of the Work through the end of CDs. It goes on to state
that the Owner shall cooperate with the Architect to adjust the
Project’s size, quality or budget when the Architect's estimate
exceeds the Owner’s budget. Clause 1.3.3.2.4 may, or may
not, address the question of additional Architect’s

compensation for its efforts to modify the Project’s size or

quality or both.

\ d
President, John Treston, AIA, thanks Keith Eggener, Associate
Professor, UNLV School of Architecture and Victor Legorreta,
Legorreta Arquitectos, Mexico City.
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