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THE PRESIDENT SPEAKS 

In a free country such as ours, most in­
dividuals have an urge for self-improvement. 
In a negative way the mere passage of time 
and the accomplishment of the daily round 
of work improves the worker, because he is 
that much better able to perfonn his task the 
next day. No further efforts are required i f 
the urge is satisfied with the gradual increase 
in skill that comes by repetition or practice. 
Much of the world's work must be done by 
persons in this category. 

But people who deal with other people 
rather than with things—which is one way of 
defining "professionals"—cannot satisfy that 
urge for self-improvement in such desultory 
fashion. Things can be expected to behave 
in a fair ly regular and predictable way, 
whereas people usually behave otherwise. 
Therefore we cannot depend too much on 
repetition to improve our ability in dealing 
with people. Some more positive method is 
necessary, because for the architect at least, 
"dealing with people" means 

(a) Getting the client 
(b) Keeping the client . 

What methods of self-improvement are 
available to the architect or the prospective 
architect in this province of New Hamp­
shire ? 

One of the most obvious ways is to take a 
course of study, and i f one is situated geo­
graphically or economically so that regular 
college or university courses are not possible, 
there are extension or adult education 
courses and, of course, the correspondence 
courses. But I would speak more particularly 
of other methods which are less expensive 
and more readily available to all of us. • 

First, WORK HARDER. Self-improve­
ment wil l result f rom this method due to the 
beneficial effect of repetition and the fact 
that genius is the capacity for taking infinite 
pains. • 

Second, STUDY THE PROFESSIONAL 
LITERATURE. I f one could absorb and di­
gest the wealth of material published every 
month, to say nothing of all that comes f rom 
the more articulate architects, artists, en­
gineers and scholars in the form of books,— 
one's improvement would be phenomenal! • 

Third, JOIN THE A. I . A. This step is 
essential to get the most out of Method No. 
2. I f this national organization, the only 
one for architects, were able and wanted to 
restrict all of its benefits to members only. 

there would be a lot fewer non-members. 
What benefits? To list a few: legislation at 
national and state levels; technical research; 
publicity and public relations; standard 
forms; joint work wi th other professional 
societies and government agencies; regional 
seminars; free literature f rom manufac­
turers and trade associations; reduced rates 
on publications; fellowship with other archi­
tects at chapter meetings and conventions. 
Opportunities for self-improvement f rom this 
source are legion! • 

Finally, BROADEN YOUR SCOPE. Do 
something else besides your daily stint at the 
office. Take part in community affairs. Do 
some committee work. I f one wonders how 
to get started, just attend an open meeting, 
get up and express a few opinions and you 
will find yourself appointed to a committee 
in nothing flat. This method of self-improve­
ment is unique, in that a certain restraint is 
desirable in order not to get overloaded, and 
also in that i t is directly helpful to others 
besides one's self. 

Eighty-eight wives and members of Ander­
son-Nichols & Co. participated in a clambake 
at Sunapee State Park on Saturday, Septem­
ber 8. The ride up the famous chair-lift was 
rewarded by a superb view from the top of 
Sunapee in clear and sunny weather. Fea­
ture event was the soft-ball game between 
representatives of the Concord and Boston 
offices, won by the Concord contingent by the 
telling score of 11-6. Immediately challenged 
to a second game by the Boston crowd, this 
game promised to go to an even higher score 
(some say because Stewart Lyford was um­
piring), but fortunately was cut short by the 
advent of clams, lobsters, hot dogs, potato 
sticks, coffee and watermelon. The Boston 
boys will seek revenge in a golf tournament 
to be held on their home grounds on Sept. 22. 

John Minnich, Alex Majeski and Jim 
Brodie were in charge of arrangements. 
Their success indicates that the clambake 
wil l become an annual affair. 



ARCHITEXTOPICS 
By Richard Koehler, A.I.A. 

Influence 

Mr. Boswith's article " I Knew H. H. Rich­
ardson" in this month's A. I . A. Journal is a 
refreshing reminiscence of his personal as­
sociation. As evidenced by the article, the 
renowned Mr. R. was a well-rounded man, a 

' man's man (Gertrude Stein influence) who 
knew and used the relief of wit , who 
possessed a strong sense of dramatics and 
was competitive in spirit and in fact. 

These stories of fabulous characters who 
lived and produced with such grand scale, 
never cease to fascinate the little David in 
me. I 'm sure that the subtle salesmanship 
such as their private select musicales in the 
exhibit room, the monk's hood attire, brass 
bowl cymbal, and their not so subtle work 
areas devoted entirely to competitions, make 
out present day unvarnished approach to 

' bread and butter appear infantile. 

Opinion 

From out of the soil of our rugged rocky 
hills, Mr. F. L . Wright is molding a new way 
of life for his Manchester clients. The re-

. suits of his concentration undeniably bear 
his stamp. The general public is exhibiting 
tremendous interest in this unusual approach 
to housing. We naturally do not know the 
reaction as to "likes" or "dislikes," however 
the fact that a generally uninformed public, 
whose knowledge of Mr. W's work is limited, 
are stirred out of their comfortable chairs to 
view the work proves that the name Wright 
alone does not make the building. There is 
no question as to who is the dominant factor, 
the architect or the client. For those of us 
who daily wrestle with this problem, at least 
here we have evidence of one answer and i t 
presents that dare which makes the dif­
ference between mediocracy and the forerun­
ner. 

In both Mr. Wright and Mr. Richardson I 
feel a breaking of the r ing of limitations and 

, though their expressions of a philosphy may 
be different than yours and mine, thank 
heavens for a few men who live wi th a pow­

erful conviction joined with character to fol­
low through come hell or high water. 

Meetings 

Dig back in your files for the June 18,1951 
"Memo from the Octagon" and read the ar­
ticle about President Ralph Pollack of the 
Northern Califoimia Chapter and his commit­
tee plan and organization. His "spread-the-
work" scheme is reported to be working very 
well. I t appears to me that i f the total mem­
bership of our Chapter is to glean anything 
f rom its function, then each individual 
should participate. This piggy-back riding 
becomes tiresome both to the rider and the 
jack-ass. Perhaps with committee meetings 
held regularly once or more a month, along 
with luncheon meetings, members could keep 
in touch wi th Chapter doings rather than 
wait for regular meetings. 

Substance 

Have you noticed that there are a few men, 
who regardless of physical size, employment 
or race, seem to be characters of substance. 

I have met them in ditches wi th shovels 
and picks, met them in Shanghai of different 
coloring, yes, I have met some in drafting 
rooms, and their common virtue seems to be 
an all-encompassing tolerance and under­
standing of mankind. 

A shame indeed we can't express more of 
this feeling in architecture but then, are 
we of substance? 

Pictures 

Dear fellow architects, requests by the ed­
itors of this magazine fo r pictures have re­
sulted in a few contributions—however, as 
you may be aware, this is a monthly publica­
tion requiring pictorial material. 

Now herein lies the threat: you either 
send photos of your work under construction 
or buildings completed or you suffer the con­
sequences of elongated diatribes in articles of 
the President Speaks and Architextopics. 

Being adolescent in mind, I , for one, would 
prefer to be amused with pictures than be 
bored with reading these persistent ha­
rangues. 



Laconia Hospital Million Dollar ExpansioiJ 

B Y DAVID C . GOVE, Clerk-of-the-works 
The million dollar program of expansion 

and improvement of buildings and facilities 
at the Laconia Hospital, begun soon after the 
termination of World War I I , is rapidly near-
ing completion. The current phase of the 
project was planned and designed by Lyford 
& Magenau, Architects and Engineers of 
Concord. General contractors were W. M . 
Bisson & Son of Laconia, who submitted the 
lowest of nine contract bids on the $275,000 
project now being completed. Two-thirds of 
all the sub-contracts, also awarded on basis 
of competitive bids, went to fii-ms f rom La­
conia and other New Hampshire commu­
nities. 

The major sub-contractors included the 
following Laconia finns: 

Plumbing—Northern Heating & Plumbing 
Co., Inc. 

Heating—Francoeur-Gill Co., Inc. 
Electrical work—Chas. A. Gove, Inc. 
Masonry and Plastering—Arthur Godbout. 
Acoustical Ceilings—Howland Insulation 

Company. 
Formica Counters—Nu-Floor Covering 

Company. 

Heating Contractor 

for 

Laconia Hospital 

The Francoeur-Gill 

Company, inc. 

Plumbing and Heating Contractors 

214 Union Avenue 

Laconia, New Hampshire 

Tel. 1090 

Finish Hardware — Laconia Hardware 
Company. 

Window Shades and Traverse Rods—Lloyd 
L. Baker. 

Painting—Bill Dawson of Franklin and 
Laconia. 

Other New Hampshire sub-contractors in­
cluded A. W. Therrien Co. (Roofing); the 
Economy System (metal lathing), and M. J . 
Murphy & Sons (ductwork) of Manchester, 
and the Concord Lumber Company (mil l -
work) and Adams Glass Company (glazing) 
of Concord. 

The project called for extensive alterations 
in the ground, fii'st and second stories, as well 
as major construction in all three wings of 
the previously unfinished third story. On the 
ground floor, all X-ray rooms were re-built, 
wi th complete X-ray shielding of sheet lead 
built into all walls and ceilings of these 
rooms, to meet State and Federal standards 
set up to protect technicians, patients and 
visitors f rom accidental X-ray exposure. 

On the first floor, a mechanical ventilating 
system was provided for central wing corri­
dor, and new uti l i ty room, diet kitchen and 
nurses' station, in addition to janitor's 

> SKILL INTEGRITY? 

W. M. BISSON & SON 
Building Construction 

LACONIA, NEW HAMPSHIRE 

42 Years Experience 



Program Rapidly Nearing Completion 
closets, linen rooms and modern linen chute. 

Second floor alterations involved complete 
rebuilding of operating rooms and construc­
tion of a central sterilizing room with the 
latest and safest types of equipment. Oper­
ating rooms now have static-proof floors, 
extending through the corridors of the oper­
ating suite; air conditioning is being installed 
to control humidity and temperature and 
thus eliminate dry air which is most hazar­
dous where volatile anesthetics are being 
used, as well as providing maximum comfort 
for operating personnel during very hot or 
very cold weather. Built-in equipment in­
cludes new vaccum system, explosion-proof 
switches and electric outlets, clocks and in­
terval timers. 

By far the neatest volume of work in­
volved was on the third story of the central, 
east and west wings of the hospital, where 
rough masonry walls and roof had been in­
stalled under a previous phase of the pro­
gram, but no floors, partitions or other in­
terior work whatever had been accomplished. 
The architectural and engineering problems 
were unique in that Lyford & Magenau were 
requested to provide complete maternity, ob­

stetrical, nursery and pediatric units, with 
rigid requirements for spaces and room sizes, 
and fit the whole layout into the existing 
wall system with windows and roof already 
installed. 

By means of detailed studies, very close co­
ordination with the building committee, and 
compliance with State and Federal standards, 
the architects designed a complete and com­
pact thi rd floor layout which was readily 
accepted by all concerned, before the plans 
and specifications were sent out for bids. 

In the central wing, the architects drew up 
two systems on which they asked all bidders 
to quote:—the first system contemplated 
" m i l l " construction with heavy wood timber­
ing- on masonry walls, with wood stud parti­
tions metal-lathed and plastered, for the 
third story rooms; this system, though not 
strictly fireproof, would have been at least 
equal to the construction of stories below, in 
the central wing, and the actual fire hazard 
would have been minimized by a complete au­
tomatic sprinkler system. The second sys­
tem, which was immediately adopted when 
it was found that the contractors were wil l-

(Continued on page 10) 
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(Continued f rom page 7) 
ing to in.stall i t for very little additional cost, 
called for an ingenious installation of steel 
joists, reinforced concrete floor slab, and fire­
proof masonry partitions. Full credit for the 
execution of this work should go to the gen­
eral contractors and their experienced super­
intendent, "Simmie" Clement, who accom­
plished the removal of the old existing tar 
and gravel roofing, roof boarding and wood 

Pediatric area ready for plastering. 

rafters, and the installation of the new steel 
bar joists and concrete slab, without in any 
way disturbing the ceilings of the rooms im­
mediately beneath this area. 

This wing was occupied August 6th, 
sevei'al weeks ahead of the over-all comple­
tion date on the project, and is designed and 
used as a pediatrics department. Nearly all 
rooms have large view windows of plate glass 
to give the doctors and nurses best possible 
opportunity for observing the children with­
out actually having to enter the rooms. 
Pleasant pastel colors were selected fo r the 
walls and ceilings of these rooms, rather than 
the less cheerful "hospital white" too often 
seen in patients' rooms. 

The third floor of west wing is of com­
pletely fireproof construction, similar to 
floors below, and is designed as the mater­
nity nursing unit for the hospital, complete 
with nurses' station, diet kitchen, uti l i ty 
room, linen closets and janitor's closet. Here, 
too, the rooms are painted in pleasant colors, 
rather than austere white. 

The third floor of the east wing, above the 
operating suite below, is designed as the ob­
stetrical suite, complete with two air-condi­
tioned delivery rooms, two labor rooms, sub-
sterilizing room and the necessary nurses' 
station, cleanup room and waiting and locker 
rooms for nurses and doctors respectively. 
This suite also has static-proof floors and ex­
plosion-proof electrical outlets throughout, 

wherever any danger f rom the use of volatile 
anaesthetics can be anticipated. 

Many over-all improvements and utilities 
are also being installed to serve the three 
main wings of the hospital which are now or 
later to be occupied by patients. These in­
clude two of the very latest type fu l ly 
automatic elevators of 3500 pounds capacity; 
a complete automatic sprinkler system meet­
ing requirements exceeding those of the 
Board of Fire Underwriters, supplemented by 
built-in fire extinguisher cabinets and hose 
cabinets at strategic locations in all corri­
dors; and a gas-operated electric power sys­
tem that immediately provides light and 
power for operating rooms, delivery rooms, 
nurseries, corridors and exits whenever 
Public Service Company power is shut off or 
disrupted. This emergency electric system 
has already been tested by an actual power 
failure during a thunder storm, and proved 
entirely reliable and satisfactory. 

The General Contractors are no strangers 
to the Laconia Hospital, inasmuch as i t was 
W. M. Bisson who built the previous nurses' 
home in 1914, the east wing in 1934, and the 
kitchen addition in 1941. Field Engineer for 
the contractors was Reginald A. Bisson, who, 
during World War I I , was in charge of build­
ing a 1,000-bed hospital in the Middle East, 
and supervised the construction of numer­
ous smaller hospitals in China as District En­
gineer for the armed forces. 

Metal Lathing 
at 

Laconia Hospital 
by 

ECONOMY SYSTEM 
Of LATHING 

8 Donald Street 

Manchester, N. H. 
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Pediatric area in use. 

The Clerk-of-the-works representing the 
owners and the architect on the job was 
David C. Gove of Laconia, a member of the 
New Hampshire Chapter of the American 
Institute of Architects and formerly asso­
ciated with Lyford & Magenau, the architect 
for this project. 

Administrator George W. Mayo repre­
sented the owners and the Building Com­
mittee in selecting the equipment for the 

hospital, as directed by the Committee. 
Upon completion of the construction (now 
awaiting installation of the second new eleva­
tor) the Laconia Hospital will provide 119 

Ward room in pediatric area. 

beds, actually expandable to 141. Comple­
tion of the project was made possible by a 
federal grant of about $300,000, under pro­
visions intended both to relieve "hardships" 
occurring in hospital construction programs 
and to raise the standards of hospital con­
struction and facilities nationally. 

GLAZING 
at Laconia Hospital 

by 
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fiemodeled farnliouse of dir. & 
Dan Hiley, flrchitect and 

B. HI. Kimliall, Littleton, 0. H. 
flrctiitect. franconia, 0. H. 

This house received national acclaim some 
time ago in a national publication. I t is re­
published here for its fresh and interesting 
solution of the problems found in remodelling 

an old house. 
Photos by Lionel Freedman, Pictorial 

Services, show various rooms of the re­
modelled home. 


