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Textured terrace blends with shady poolside setting.
Landscape Architect: Phil Shipley.

. MODER
CONCRET

Exposed aggregate techniques are bringing new vis-
ual impact to concrete-paved surfaces in today’s
patios and gardens. Intriguing color and texture
possibilities are endless.

Tiny chips to fist-sized rocks, sparkling white to
dramatic black, aggregates of all kinds combine with
a rainbow choice of concrete colors.

Landscape architects everywhere choose modern
concrete to bring new beauty to their best ideas.

PORTLAND CEMENT ASSOCIATION
611 Gravier Street, New Orleans 12, Lovisiana

A national organization to improve and extend the uses of concrete

Pebbled concrete fits the modern approach.
Landscape Architect: Richard Beeson.

Boxed steps and patio gain added interest from colorful design.
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ILLUMINATED WALL BRACKET spotiignts nanaraits

in corridors and stairways - * Incandescent recessed lighting
provides added safety and decorative night lighting for:
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ready to pay dividends

AlA

I want to thank the officers and com-
mitteemen of the chapter and state or-
ganizations in our Region, my partners,
and my long suffering wife for the priv-
ilege of being your representative on
the National Board. These past two and
a half years have provided me a most
wonderful experience. During that time
I have come to know many of you and 1
wouldn't take anything for that. T have
traveled across this region and this coun-
try—many thousands of miles—and met
hundreds of our fellow practitioners. This
experience has vindicated my faith and
pride in our profession.

My thanks, not only to our current
chapter and regional officers and commit-
teemen, but also to the many individ-
uals, without whose cooperation and help
my job could not have been accomplished.
You can take pride in the work they have
done.

Let us review some of the things that
have happened since our meeting in Hot
Springs last fall, that are happening to-
day, and that may happen tomorrow.

Last fall the San Francisco convention
voted against a change in the structure
of the Institute, and instructed the Offi-
cers and the Board to study other pro-
posals and come to Philadelphia with
such other recommendations as might be
thought advisable. A “Blue Ribbon™ Com-
mittee was appointed to study the situa-
tion, and John Pritchard served on it
with customary distinction.

Before this committee met, Bill Schieck
stepped in — first as assistant to Ned

1S YOUR CORPORATION

From an address

By Regional Director
Clinton E. Brush llI

To the Gulf States Conference

Purves, the Executive Director, and then
as his successor. Ned served in an advisory
capacity during his last year with the
Institute—1961. This replacement had
been anticipated by the Board at their
meeting in New Orleans in 1959, for Mr.
Purves was scheduled to retire. Plan-
ning for this change in management, the
Board authorized a review and investiga-
tion of stalf management policies and
procedure, salary scales, retirement pro-
gram, etc. This review was made by a
firm of competent consultants and its rec-
ommendations were accepted. It recom-

mended the establishment of three Divi-
sions in our staff—Administrative, Public
Affairs and Information, and Member
Services. Responsibility has been delegated
to the heads of these Divisions, and to
their subordinate Department Heads. Our
Staff functions now with greater efficiency
and provides better service. You should
get what vou want—if it is at all avail-
able—from the 20-odd executive person-
nel and their 40 secretarial and staff as-
sistants. Our house is being set in order
and like wine—should improve with age.

In Philadelphia in May, the convention
voted the changes in structure recom-
mended by the Blue Ribbon Committee.
First, the terms of our Officers were lim-
ited with one important exception. The
service of the Tr rer is unrestricted
because a good one is hard to find and
must have more than just business accu-
men. We are fortunate to have one of the
best serving now and he is here as our
guest this week.

Secondly, the Executive Committee of
the Board was enlarged, and its authority
and responsibilities greatly increased. The
number of full board meetings was re-
duced from three to two occasions per
vear. Now there is a meeting of either
the full Board or of the Executive Com-
mittee scheduled roughly every other
month, and the membership is in much
closer touch and in better control of
staff operations than ever before, It is still
too early to assess the real potential of
this new system, but it seems to work
very well.

I'he Committee on Structure continues
to study ways and means of streamlining
our organization,

It has been whispered that the Institute
is tun by a cdique. It is—and you are
part of that clique. Do vou doubt that?
I'he Institute is manned at every level—
chapter, state, regional, and national by
those of its members who are willing to
devote their time and energy to attend its
meetings, to be concerned with its policies
and to work for the accomplishment of its
goals, Their participation ranges from at-
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HISTORIC OCTAGON, used

as the White House by President Madison,

is part of your corporation.

tending chapter meetings and voting for
what they want—to participation as com-
mitteemen and officers, Perhaps they
work for chapter projects or in serving
their communities. 1 only wish that this
clique of which you and I are members,
embraced the entire membership of the
Institute. If it did, our attendance rec-
ord at meetings and our percentage of
participation in projects for the common
good would be greatly improved.

I have never been able to understand
why all the stockholders in this corpora-
tion of ours do not pay more attention
to their investment, or reap greater divi-
dends. "The annual budget of our corpora-
tion exceeds one and one-quarter million
dollars. Many of these stockholders invest
their annual dues and never try to gain
their just return. Can’t they realize that
this corporation is theirs and stands ready
to serve them if they will only use it?
It can be a well of information, an oasis
in a desert of doubt, and a vehicle for
concerted and effective action,

C

MITTEE RECOMMENDATIONS

In addition to the continuing good
work of our vertical and other important
committees, recommendations have been
made by the AIA-EJC (Engineers Joint
Council) , the Committee on the Profes-
sion, and the Board Committee on Coun-
cils.

The AIA-EJC Committee, under the
chairmanship of our own Bill Bailey, (who
hasn't come home recently due to his
absorbing interest in grilles of all de-
scriptions) formed a special sub-commit-
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tee to study the area of liability of the
architect and the engineer in light of the
growing volume of litigation affecting o
profession. From the report by this sub-
committee came the decision to up-date
and clarify our contract documents. This
precipitated the dissension by Mr. Wil-
liam Standley Parker, author and guard-
ian of most of these documents, and the
Consultant to the Institute of such mat-
ters. Mr. Parker was present and was
heard at the meetings of this Committee
and of the Documents Review Committee.
I'he recommendations coming from these
meetings were cleared by legal counsel
and by the Office Practice, and Liability
Insurance Committees, and the decisions
were reached by almost unanimous agree-
ment, and only after full discussion and
thoughtful deliberation. The Institute has
attempted to clarify for its members, the
areas of professional liability, to point up
the importance and seriousness of this li-
ability, and to properly define and set its
limits. No attempt has been made to
avoid responsibility, but rather to spell
it out and place it where it belongs. With
all due respect to Mr, Parker, a fine and
conscientious gentleman to whom we owe
a great debt for his many vears of de-
voted service, this action is no ‘“use of
indefinite phrases.

EXPANSION OF SERVICES

The Committee on the Profession is at
work on possible expansion of architec-
tural services — a means of taking our
place in an expanding economy through
increased collaboration with the other de-
sign professions, and through the assem-

bling and directing of teams comprisec
of others whose disciplines compliment
our own, but lie outside our fields of
competence. These would include consult-
ing engineers, landscape architects, mort-
gage bankers, realto planners, etc. To
aid in this step forwarl to meet the
challenges of the entreprencurs, the pack-
age dealer, the overly ambitious engineer,
etc., the Committee is studying possible
changes in the Mandatory Articles of ow
Standards of Architectural Practice, and
ways of strengthening and clarifying State
registration laws.

I'he Committee on Councils has studied
the feasibilty of establishing components
of the Institute which would increase the
competence of the profession in are of
specialization such as industry, religious
buildings, etc. These Councils must be
carefully policed to prevent any one
group from setting itself up as better or
more competent than the practitioners
who do not belong to that particula
council.,

We haven’t touched on recruitment at
the level of secondary schools, strengthen-
ing educational curricula, providing bhet-
ter apprentice training for the newly
graduated, or the as te member, estab-
lishing refresher courses for the estab-
lished practitioner, etc., etc., etc. We have
not dwelt on the outstanding caliber of
our leadership, or on the unselfish efforts
of our members, past and present. 1 could
talk a long time about all that is going
on. Instead, let us share an experience I
had at the registration desk yesterday and
allow me one short comparison.

Two members were speaking to each
other. After the usual amenities one asked
—How's your wi‘e? And the answer was—
Compared to what?

104 YEARS OLD

I'he AIA can be compared to a teen-
ager, if you will forget that its age of
104 is only slightly younger than that of
the Republican Party, and much older
than that of the New Deal, or whatever
it is called today. The AIA is like a
teenager because it is still growing and
gaining strength and knowledge each
passing year, It is inquisitive and sensi-
tive. Its feet are planted firmly on the
ground, while its dreams for the future
are in orbit. It is discovering the extent
of its obligations, not only to itself but
to society. In short, it is well on the road
to manhood, with its head held high in
a spirit of confidence and pride.

Let each of us by striving for profes-
sional competance, by safeguarding the
welfare of our clients and of the public,
and by conducting ourselves as dignified
members of a great profession, see to it
that the AIA can always hold its head
high.




What Costs Could Stock Plans

I'he stock plan would not eliminate the
cost of preliminary planning. Such plan-
ning is necessary before the district knows
what it needs. Research is required, in
various problems. Site studies and soil
tests must be made. Many conferences
are involved in this preliminary stage.

I'he stock plan would not eliminate the
need for obtaining approvals of the plans
from the State, as to structural safety,
and from other authorities. The law re-
quires them.

It would not eliminate the need for
preparation of contract documents, adver-
tising for bids, and bid analysis.

It would not cut the cost of supervision
and inspection, as required by State law
—the earthquake-safety act,

Since the stock plan could be only for
the superstructure, that is, that part ol
the building above the Hoor line, it would
provide only a small portion of the ar-
chitectural service required by law.

Each school building project requires
the preparation of many documents, in
addition to specific plans. These are nec-
essary to provide a complete description
of the construction contract so that con-
tractors may submit a firm, lump-sum
competitive bid. These cover all condi-
tions, including instructions to bidders,
specifications, bid forms, construction
contract and surety bonds between the
school district and contractor.

So already much of the service cost in-
volved in the project is exempted from
the “savings” stock plans theoretically
would vield.

I'HERE ARE AS MANY STOCK
DETAILS IN SCHOOLS NOW
AS POSSIBLE AT THIS TIME

Were this not true, no architect could
design a school in minute detail for the
normal fee for full service. He must bor-
row on his own experience, and that of
thousands of others. This is true of the
consulting engineers with whom he works.
Without any guideposts and details that
may be repeated, it would take years to
design a building. Modern design and
construction are the product of centuries.
and are constantly changing and improv-
ing.

ARCHITECT’S FE

ARE MODEST

Considering the wide range of his serv-
ices, his costs, and the experience, train-
ing, and skill required, the architect’s fec
is the most modest service charge included
in the cost of a school. His work and his
responsibility begin with the selection of
the site and the preliminary planning,
and do not end until the building is com-
pleted according to plans and specifica-
tions,

No one seems to object to the real
estate man’s 59, fee for the sale of the
site, or the contractor’s 109, or more
profit. But the normal fee of the archi-
tect, which must cover all of his costs, is
under attack.

The drafting payroll alone on a typical
10-room elementary school will run $10,-
000 or more, out of the architect’s pocket.

In California, here is where the private
architect’s 8¢, goes on a school, based on
State-wide average:

2.75 to structural, mechanical, and elec-

trical engineering fees

2.25 to drafting costs

1.25 to overhead, such as rent, clerical

work. supplies, etc. (Applications for
State school building loans, which
architects frequently must prepare.
run to 100 pages or more.)

I'his leaves

1.75 for the architect to pay his own

salary and those of his partners, taxes,
and the rest of his costs of staying
in business.

Costs to the architect may be reduced
occasionally by that rare instance where
it is possible to re-use one or more draw-
ings. In this case, all architects stand
ready to negotiate a credit to the district,
hased upon their own reduced costs, and
providing they have been permitted to
make their costs and a modest profit in
the original fee. Fairness on hoth sides is
the key to this situation.

BUREAU DESIGN COSTS MORE
AND TAKES LONGER

Whether a private architect or the
State prepare the plans, the taxpayers
must pay for it. It can be shown that
bureaus charge more for design than do

0000 O O
EDITOR'S NOTE: This is the final

in a three-part series considering
pros and cons of stock plans for
schools. The information source is
a study by the California Council
of Architects.

007 O

private architects. The increased cost to
the district for bureau design and service
would more than wipe out any possible
saving by eliminating the private archi-
tect.

This was vividly illustrated in New
York City where an investigation by the
city of the Bureau of Design and Con-
struction of the Board of Education by
John P. Riley, an engineer appointed to
coordinate school construction, resulted
in the liquidation of the olffice of school

Affect?

architect and the employment of private
architects to take over this work.

In the course of the investigation, Mr.
Riley determined that the cost of plan
preparation by the municipal architect
ran from 18 to 209,, while the same
architectural services could be rendered
by architects in private practice for not
more than 99, even on small jobs.

I'hese are direct ¢uotes aimed at Cali-
fornia Legislators in the study:

“Eliminate private enterprise and vest
school design in a monstrous new bureau
in Sacramento, and vou eliminate compe-
tition both in design quality and in econ-
omy. Bureau costs go on forever, while
local architect’s fees are based solely on
service performed for the individual proj-
ect.

“The State Department of Education is
now overloaded in its obligation to edu-
cation. ‘This Department’s Division of
School Planning is at present seriously
handicapped by shortage of personnel and
the extensive duties now placed upon it
To throw the entire load of the archi-
tectural profession, also the structural en-
gineering, mechanical, electrical and
plumbing engineering, acoustical engi-
neering, landscape architecture, planning.
preparation of documents, bid analysis,
and construction supervision upon it—o
any part of this service now assumed by
the private architect—would completely
swamp the Department of Education with
work outside its province.

“Two-hundred million dollars worth of
school building design a year could not
possibly be accomplished each year either
by a new civil service bureau or by the
existing State Division of Architecture.
The latter agency now, in spite of na-
tional advertising, cannot recruit enough
architects and engineers to design the
State’s current building program, and is
contracting out part of the work.

“We have seen that stock plans cannot
climinate the architectural service school
projects require, that they result in high-
er costs of construction where they are
tried, that they stifle progress in design
and economy, and that design by a bu-
reau would cost more and take longer.

“Under private enterprise and private
architects and engineers, California has
developed the finest school buildings in
America, and costs are lower than the
national average cost. California school
designs and methods are being widely
copied. And this Western pioneering and
leadership is far from finished. It has just
begun, and under the challenge of private
competition and our traditional Cali-
fornia system of “home rule” by the local
school district, it will develop even better
buildings, better educational programs,
and better investments for the taxpayers.”
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