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There are three vital reasons why imaginative 
architectural design takes shape when BELDEN Brick is 
used: BELDEN provides MORE distinctive colors. MORE 
exclusive textures. MORE adaptable sizes. Over 200 
variations of brick to free the imagination of the creative 
architect, from sand mold colonial brick through earthy 
browns to mechanically perfect pearl grays. 

Your nearest BELDEN Dealer will gladly show you the 
facts in the form of samples and our new 4 color 
brochure, or write us at P. 0. Box 910, Canton, Ohio 44701. 
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C H A P T E R A C T I V I T I E S — A I A NEWS 

Concerning This Month's Cover: 

In recent months, the City of Indianapolis and the Deport­
ment of Met ropo l i tan Development hove displayed a renewed 
concern and commi tment to historic preservation through their 
ef for ts to revital ize and beauti fy the historic Lockerbie Fair area. 
City Marke t , Union Station, and the area around Monument 
Circle. 

But the task of historic preservation and ut i l izat ion is far 
f rom being solely a ci ty government responsibility. It requires 
broad communi ty awareness, part ic ipat ion, and resource com­
mi tment , combined wi th innovation and imaginat ion to moke 
historic preservation a meaningful venture and a matter of 
civic pride. 

(Editor's Note: Pictured on this month's cover is o rendering of 
historic City Marke t , bui l t in 1865 and sti l l in use today as o 
market. Restoration of this landmark is included in the plans 
now being realized to revital ize the entire area with new of­
fice and park ing structures and the sports arena. 

The rendering is one of a series by Mr. Singh now repro­
duced in l i thograph form.) 

E D I T O R I A L S T A F F 

Interim Editor 
ARTHUR J , MATOTT, AIA 

THE INDANA ARCHITECT it the $ole property ol the 
IrKliana Society of Architect*, a »tate a»»ociotion of 
The American Institute of Architect*, and is edited 
and published every other month in lr>dianapolis, 
Indiana (editorial-advertising office address 300 East 
Fall Creeic Parkway, N. Drive, Indianapolis, Indiana 
46205; phone 925-44841. Current average circulation 
per issue, 3,200, including all resident registered 
Indiana architects, school officials, churches and 
hospitals, libraries, public, public officials, and 
members of the construction industry. Detailed in­
formation available on request. 
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break oul 
How would you like to wish away a wall 

make a floor fly 
see a ceiling sail 

You can 
You just need the tools 

Like ideas 

New ideas that scratch your imagination 
that invite new concepts 
that dare you to dream 

The New Ideas Are Electric 
call us 

Indianapolis Power & Light Company 
Power Sales Division 
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AIA OFFICERS A N D DIRECTORS 1972 

T h e fo l l ow ing A I A members have been elected to lead the activities of our State Organizat ion and the 
tree Ind iana A I A Chapters dur ing the coming year: 

INDIANA SOCIETY OF A R C H I T E C T S , AIA 

res ident 
A R T H U R L. BURNS 
Ind ianapo l is 

' ice-President President-Elect 
J A M E S O. JOHNSON 
Anderson 

ecre ta ry 
GEORGE L. W I L E Y 
Ind ianapo l is 

reasurer 
K E I T H L. REINERT 
Va lpa ra iso 

)i rectors 
L Y N N H. M O L Z A N 
Ind ianapol is 
D A V I D M . BOWEN 
Ind ianapo l is 
C A R L T O N C. WILSON 
Richmond 
M I C H A E L L. FOX 
Anderson 

MELVIN D. BIRKEY 
South Bend 
PAUL O. T A N C K 
Valparaiso 
ROBERT N. KENNEDY 
Indianapolis 
JAMES P. LOWRY 
Indianapolis 
CHARLES E. PARROTT 
Indianapolis 
RICHARD L. HARTUNG 
Bloomington 
CHARLES M. SAPPENFIELD 
Muncie 
PHILIP L. HODGE 
Fort Wayne 
DONALD E. SPORLEDER 
South Bend 
JAMES A. HORNAK 
South Bend 

^resident 
M E L V I N D. BIRKEY 
South Bend 

/ i ce President 
PAUL O. T A N C K 
Valpara iso 

NORTHERN INDIANA CHAPTER, AIA 

Secretary 
PHILIP L ZENTZ 
Elkhart 

Treasurer 
INGVAR H. LOFGREN 
Mishawako 

C E N T R A L - S O U T H E R N INDIANA CHAPTER, AIA 

President 
C A R L T O N C. WILSON 
Richmond 

Vice President 
M I C H A E L L. FOX 
Anderson 

Secretary 
CHARLES D. GARDNER 
Vincennes 

Treasurer 
DAVID B. HILL 
Seymour 

INDIANAPOLIS CHAPTER, AIA 

President 
L Y N N H. M O L Z A N 

Vice President President Elect 
D A V I D M. BOWEN 

Secretary 
ROGER A. HELSER 

Treasurer 
DONALD F. LANGEBARTELS 
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How 
to keep 
his^nos" 
out of 
your 
business. 

Sure, selling is tough today. You 
know that gas equipment will do the 
job better—economically—but how can 
you prove it to your customer? How do 
you keep from getting a "no"? 

That's where we come in. Your local 
gas utility. We have specialists ready to 
help you with design, with applications 
and energy cost comparisons that will 
convince your customers. 

So, if business is more competitive, 
let us help you let it work in your favor. 
Let us help you design and sell your homes 
and apartments with gas heating, 
cooling, water heaters, incinerators, 
clothes dryers and cooking equipment. 
What better way to make a sale! 
Remember, we can prove to your 
customer that an all-gas home can save 
him over $ 2 0 0 a year. 

We're ready when you are. Just give 
us a call. 

GAS UTILITY COMPANIES SERVING CENTRAL INDIANA 

Central Indiana Gas Company 
Citizens Gas & Coke Utility 
Hoosier Gas Corporation 
Indiana Gas Company, Inc. 
Kokomo Gas and Fuel Co. 
Richmond Gas Corporation 
Terra Haute Gas Corporation 
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Architccl-ure student Bill Cotterman, Indianapolis, Indiana demonstrates his solution to first year design problem to 
Amundson, A I A , John Uhlir, A S C / A I A Sam Brody, FAIA, Arnold Butts, AIA. 

THE FIRST VISITATION 
A Step Toward Accreditation tor the College of Architecture & Planning, 

Ball State University 

John 

A n accred i ta t ion team f rom the Not ional 
A rch i tec tu ra l Accred i t ing Board (NAAB) recently 
mode o f i rs t accred i ta t ion visi t to the College of 
Arch i tec ture and Planning at Boll State University. 
The team arr ived on Sunday, December 5, and 
departed on Wednesday, December 8, 1971. 

The four m a n team was chaired by John 
Amundson , A I A , of the Spr ingf ie ld, Oregon f i rm 
of Lutes & Amundson. He also represented the 
No t iona l A rch i tec tu ra l Accred i t ing Board (NAAB) 
and the Not iona l Counci l of Arch i tectura l Registra­
t ion Boards (NCARB) . The Amer ican Inst i tute of 
Archi tects was represented on the team by Mr . 
Samuel Brody, FA IA , of the f i r m of Davis, Brody 
Associates, New York Ci ty, architects for the 
Uni ted States Pavi l ion at the recent Japanese 
world 's fa i r . M r . Brody also is o v is i t ing lecturer 
at Cooper Union Depar tment of Archi tecture. 

The educator member of the team and repre­
sent ing the Associat ion of Collegiate Schools of 
Arch i tec ture was A rno ld Butts, A I A , Head of the 
Depar tment of Arch i tec ture at the University of 
Florida. 

A recent addit ion to membership on accredit­
ing teams is the representation of students chosen 
f rom the membership of the Association of Student 
Chapters of the American Inst i tute of Architects 
(ASC A IA) . The student representative on the 
team was John Uhlir, four th year student in archi­
tecture at Ohio State University, winner for two 
years of Ohio State's faculty scholarship award. 

Whi le on campus at Boll State, the team 
visited wi th administrators of the University; fa ­
culty, staff and students of the College; faculty 
of the University who teach college students in 
non-orchitecture courses; and several architects. 

A special series of exhibit ions was arranged 
in the College of Archi tecture and Planning and in 
the Boll State University A r t Gallery. Presentations 
of work by all five years in the curr icu lum, as 
well O S in the program in landscape architecture, 
were given by both faculty and students. 

The f inal report of the accreditat ion team 
and the results wil l be of f ic ia l a f ter o meeting of 
the National Archi tectural Accredi t ing Board in 
May or June 1972. 
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DON E. GIBSON 

I 1 Hon. AIA ^ 
• 1 1932-1971 " 

Born November 20, 1932 at Anderson, Indiana, Don E. Gibson was 
educated in Indianapolis and Monticel lo, Indiana public schools and grad­
uated f rom Wabash College in 1954 He was Program Editor of T V NEWS 
and was wi th CBS-TV in New York City. He served two years wi th the Army. 

In 1957 Don became Assistant Director of The Construct ion League of 
Indianapolis and Editor of THE CONSTRUCTION NEWS. In 1959 he be­
came Executive Secretary and in 1966 Executive Director of Indiana Society 
of Archi tects and Editor-Publisher of I N D I A N A ARCHITECT. 

Representing ISA in the State Legislature thru many sessions, Don 
worked tirelessly and with nearly perfect record to promote the interests of 
Archi tecture and good government in Indiana. His e f for ts were d i rect ly 
responsible for the establishment of the College of Archi tecture & Planning 
at Boll State University, reorganization of the Adminis t rat ive Bui lding Coun­
cil and of the Division of Public Works, revision of the Arch i tectura l Registra­
t ion Act and other important measures. 

Serving the Not ional A IA , Don was founder and f irst Chai rman of the 
Council of Component Executives, Member of the Task Force on State Gov­
ernment and two other Notional Committees and author of three research 
papers For these and other accomplishments, he was elected to honorary 
membership in The American Institute of Archi tects, receiving a c i ta t ion 
f rom President Robert F Hastings FAIA at the Detroit Not ional A I A Con­
vention in June. 1971. 
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Don E. Gibson, Hon. AIA - A Memorial 

Tl ie Indiana Society of Architects early in 1959, came to the conclusion 
tha t for the profession to become a force in the Indiana Construction indus­
t ry , it would be necessary to hove on Executive Director who would be avai l ­
able at oil t imes. The privilege of being president at that t ime was mine, 
and well do I remember the day, early in the year, that Don Gibson come to 
my of f ice inquir ing about the posit ion, action on which would not be token 
un t i l the annual meeting. We waited and worl<ed for the t ime action was to 
be tal<en. Favorable action did come and Don became not only our Execu­
t ive Director but our leader in many undertakings. Notably, of course, was 
the reorganization of the Adminis t rat ive Building Counci l , and the organiza­
t ion of component Executives for the A IA . 

Don was always wi l l ing to take t ime to be of service to the profession in 
many ways. He was creative in his th ink ing about problems; for example, 
a t the 1971 Legislative Session, he came up with o 1 to 1000 possibil ity of 
get t ing on amendment to the Administ rat ive Building Council Ac t passed. 
It worked. It was his suggestion that f inal ly developed into the informal 
seminar type code hearings to provide for input f rom the construction in­
dustry before the legal hearings. 

Don gave very freely of himself, his creative mind, his talent, and his 
t ime whenever he could be of help. He was always available when needed. 
W e worked together through many problems in the early days of his work 
w i th the Society and the development of the East Central Region of the A IA . 
His ef for ts also helped place Indiana Architects on key national committees. 

Because of Don, the Archi tectura l profession in the State has grown in 
stature and importance. No, he wasn't on architect but he dreamed dreams 
and hod visions of the leadership the architects of Indiana could provide 
in places of importance. Many of these hove become reality. The profession 
owes h im a great debt of grat i tude for his service to us. 

I, for one, dedicate myself to continue to work for the completion of the 
goals that Don hod. We must not let Don down and we must hope that every 
archi tect in the State, whether A I A member or not, wil l likewise pledge h im­
self to do his utmost to a t ta in the goals Don dreamed of and worked for, not 
only for the profession but for the people of the State of Indiana. 

Charles J. Betts, FAIA 
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MORE SOUNDS OF FRENCH LICK 

Robert F. Hastings FAIA Speaks on Construction Management 

Robert F. Hostings FAIA, 1971 President of 
the American Institute of Archi tects, and member 
of the Detroit f i rm of Smith, H inchman and Grylls, 
was the keynote speaker for the 1971 Annual Con­
vention of the Indiana Society of Architects. The 
convention, held at French Lick, Indiana Sept. 
9 -11 , 1971 followed the theme "How, Not W h y " 
and was dedicated to the explorot ion of the evolv­
ing decision, design and delivery process of build­
ing known as Construction Manogement. 

Mr . Hastings addressed the Convention ot the 
opening session, Thursday, September 9th. Follow­
ing an introduction by 1971 ISA President James 
J. Schenkel, A IA , Mr . Hastings began: 

" I am very glad to hove the opportunity to 
join you in this k ind of session. As implied in 
the introduction, this is a subject very close to 
by heart, and hopeful ly I can f ind the words to 
make it very useful and meaningfu l to you. I was 
warned that you ore already disciples, that you 
believe in Construction Management , so let's not 
dwell on " W h y " , but let's get on wi th the " H o w " . 

"Perhaps one of the better ways to get down 
to specifics is to go thru some examples. This, very 
natural ly, wil l involve experiences my f i rm has 
hod in this area. You con draw from these and 
place yourselves in whatever slot you feel you be­
long. But first let me get your attent ion with o 
few " W h y " remorks so that when we get to " H o w " 
it seems in proper se t t ing . " 

"Construct ion costs are rising about 1 % per 
month—and perhaps the A I A truly is owore of 
this because one of the most cr i t ical things before 
the A I A and the construct ion industry is the search 
for a def in i t ion of on evolving process, a change 
in the process of creot ing buildings. And I don't 
mean meorly the f ield work, I mean the whole 
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process f rom beginning to end. We are f o r t u n a t e 
to live in o t ime in History when great change 
is tak ing ploce in the process—perhaps the f i r s t 
major change in the lost 100 years—and o change , 
I believe, that is very much for the good . " 

"Bu t it is going to cost us in d i f fe ren t roles, 
and we ore going to be struggl ing to unders tand 
these new roles that we wi l l be fu l f i l l i ng in the 
years to come. Because if there is out there some­
place o process developing that wi l l enable the 
client to save as much os 2 5 % in const ruc t ion 
costs without any drop in construction qua l i ty w h a t ­
soever, 2 5 % without any drop in p lann ing , f unc ­
t ional and aesthetic qual i ty, to save 5 0 % in pro ject 
t ime and realize ear ly—occupancy benef i ts, and , 
wi th oi l these plusses, st i l l permi t the c l ien t to 
control t rade-offs that must be mode in dec is ion, 
design and construction processes at the same t i m e 
pocketing the sovings that come f rom these t rade­
offs and also permit the cl ient to ploy a ma jo r 
role in control of f ina l costs, then I believe you 
and I O S design professionals cannot for one mo­
ment continue wi th Business as Usua l . " 

" W e cannot continue the old l ineal, sequent ia l 
process of lett ing the cl ient moke his decisions 
in a vacuum, then h i r ing on archi tect to develop 
a design thot meets the needs of these p rogram 
decisions, and f inal ly tak ing a set of bids so tha t 
he con have o lump-sum price, or a theoret ica l 
lump-sum price so tha t the General Cont rac tor 
con bui ld the bui ld ing. And , if you ore fo r tuna te , 
you wil l have put enough cushion in your est imate 
so that by the t ime you get your lump-sum pr ice 
it won't be too high. If it is, you know the cycle. 
Back to decisions, through design and t ry aga in . 
Meant ime 1 % per month is put t ing you behind 
another 10 or 1 5 % — y o u just never seem to catch 
u p . " 



"Obvious ly , no major change con be realized 
where one person or group benefits as much as 
I have described wi thout that person having to 
give up something. I'm speoking of the cl ient 
g i v ing up that grossly misleading comfor t of hav­
ing a h igh lump-sum price with contingencies 
bu i l t in pr ior to put t ing o stoke in the ground. The 
quest ion is " i s it worth i t " because the price today 
is greater, in some instances as much as 2 5 - 5 0 % 
greater , for that privi lege. If I were the cl ient, 
for tha t pr ice, I would welcome the opportuni ty of 
being port of the design team where I could save 
and contro l t rade-offs and costs so I could pocket 
tha t 2 5 - 5 0 % and use it for so many other needs 
for my business or profession." 

"So I am going to suggest to you a program 
which in our l i t t le shop we coll UTAP, "Un i ted 
Team Ac t ion P lan . " It is very simple. It is o 
re lat ionship mode up of the Owner, the Archi tect 
Engineer ac t ing as Designer, and a Construct ion 
Manager . The Construct ion Manager con be either 
an AE, someone from the management disciplines, 
o.' someone f rom the geneorl contract ing discipline 
tha t has decided to give up Los Vegas and be­
come a professional manager of construct ion." 

" I wont to moke it perfectly clear to you that 
I a m descr ibing o process that is evolving very 
rapidly and is workable now, and f ive years f rom 
now wi l l be the pattern rather than the exception. 
I hope and pray that we as professionals ore smart 
enough to sense this and to master the process 
and moke it work as a professionol service to 
c l ients as contrasted to an entrepreneur arrange­
ment avai lable f rom non-orchitecturol construction 
services. Some of my professional bretheren, look­
ing at the "s t r i des " of the package builder ond 
the turn-key operator tend to wont to give up the 
t remendous plus they have in order to be like 
someone else. The minute you try being like 
somebody else, you have started down the road 
to fa i lure. W h y not be like ourselves and odd to 
the cl ient 's prof i ts a professional approach that 
wi l l carry the process and the product for beyond 
tha t of the entrepreneur." 

Mr . Hastings then went through example 
projects. A Detroi t hospital would hove token 36 
to 38 months for a t ight ly paced end-to-end process 
of the normal decision, then, design, then con­
struct ion and would hove cost about 6 mi l l ion. 
The hospital c l ient, however, was sold on the 
UTAP approach in which the AE was Designer 
on one hand and Construct ion Manager on the 
other. The cl ient worked wi th the AE to moke 
decisions and develop a program, the AE responded 
w i th a construct ion cost, and help in obtaining 
mortgage money Decision, Design and Delivery 

went ahead simultaneously, and by starting con­
struction while decisions were sti l l being f inal ized, 
it was possible to reduce the total span to 19 
months. A t 1 % escalation, savings in time 
amounted to 25% cost savings The project was 
completed for AVi mi l l ion at o construction sav­
ing of 1'/2 mi l l ion. In addi t ion, 19 months of 
early occupancy meant 4-5 mi l l ion addit ional gross 
income. This client, soys Mr . Hastings, has be­
come o wonderful disciple. 

Problems of Construction Management Ap­
proach were described—approval f rom the Fire 
Marshal l to start construction wi thout f inol plans, 
issuance of o bui ld ing permit on the strength of 
o set of schematics, release of Hi l l -Burton funds 
on the basis of prel iminories and the Construc­
tion Manager's es t imate—Al l these were obtained 
on condit ion that drawings be continual ly resub­
mitted O S they were updated. Mortgage money 
wos obtained on on inter im basis af ter review of 
schematics, the f inal amount determined when 
80%, of contracts were signed. 

The cl ient, said Mr . Hastings, must be wi l l ing 
to work with you, must moke rapid, scheduled de­
cisions to keep the project ro l l ing, must not be 
fr ightened by the lack of lump-sum figures, must 
be very owore that that the whole secret to the 
process is t ime. The hospital project was broken 
into 25 bids, start ing wi th site clearance, and 
each bid was mode port of a co-ordinated CPM 
scheme for the whole project. The client knew 
when he hod to come up wi th decisions in each 
area, the AE knew when design hod to be com­
plete for each phrase, the Construction Manager 
knew when his work had to be completed for each 
contract. 

Trade-offs between estimated and actual 
costs as bids were received were constant. If an 
item ran higher than expected, it was balanced 
by a low item, or o decision by the cl ient to lower 
quali ty here in order to goin odvontoges there. 
Contingencies of known magni tude allowed for er­
rors, site conditions and cl ient 's changes of mind, 
but the client was o port of it a l l . 

The tradit ional methods of combatt ing inf la­
tionary costs, cutt ing area or cut t ing qual i ty, can­
not stand the test of a method which allows sti l l 
g-eater savings without o single cut in area or 
quali ty and brings the oddi t ionol benefits of early 
occupancy. That " t ime is money" has long been 
recognized, but our current inf lat ionary economy 
is demanding that we change to o system which 
benefits f rom the appl icat ion of this principle If 
we as architects do not, then someone by another 
name wi l l . 

i a/december 71-january 72/11 


