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Medical Facilities

Japan’s Kameda Clinic sets a new standard in medical facility design

Continuing a Legacy

by Walter H. Muraoka, AlA

Children forget
they are at a
medical facility
when they enter
this colorful
playroom.

he Kameda family of Kamogawa-shi,
Chiba Prefecture has a long history
as health-care pioneers in Japan.
Eleven generations ago a Kameda
studied Western medicine from the
Dutch. Today there are four Kameda
brothers who are physicians and heirs to this
unique legacy of introducing improvements to
Japan’s health care delivery system.

The Kameda brothers retained Architects
Hawaii Ltd. (AHL) in 1988 to prepare the first

4 Hawaii Pacific Architecture 11/97

American-style master development plan for
their existing hospital, Kameda Medical Cen-
ter. AHL and Herman Smith Associates, an
American health care consulting firm, com-
pleted a long-term facility master develop-
ment plan for this 760-bed hospital in 1989.
The clients immediately saw the value of hav-
ing a facility master plan to work in concert
with providing high-quality health care in a
cost-effective and caring environment.

Kameda Medical Center plays a dominant
role in the city of Kamogawa, which has a
population of 30,000 people. Because the hos-
pital has a reputation as a high-quality care
provider, it attracts patients from neighbor-
ing towns and the Tokyo region. Kameda’s
standards also have to meet American expec-
tations because it serves U.S. military per-
sonnel from Yokosuka Naval Base and Yoko-
ta Air Force Base.

Excellence Despite Obsolescence

Despite its excellent reputation, the facil-
ities were unable to handle the workload.
Outpatient and inpatient traffic inter-mixed
throughout the hospital. Additions and reno-
vations had been made only to resolve imme-
diate problems without considering long-term
implications.

The Kameda brothers realized that having
a master plan gave them a logical way to ren-
ovate their facility. They established priori-
ties for key projects, allowed for changes in
technology, set project schedules and had bet-
ter control over expenditures.

Plan implementation began immediately.
Phase I was a 500-car parking structure. Be-
fore the structure was completed, there was
no organized parking for the hospital. The
parking structure is believed to be the first of
its kind for a hospital in Japan.



