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PRESIDENT’S MESSAGE

Expanding Our Boundaries

- rr 4

“ if I
Photo: Michael Cagle

What does it mean to live “in” versus “out”? What does it mean to live

on the edge? How are our edge cities faring? And most important,

how do we as architects in Dallas break down the perceived edges that exist

to create the urban environment that we envision living in?

This issue of Columns has the theme “edges.” Edges are normally

thought of as a boundary between two things. Those things can

be physical, such as the boundary between cities or property or

perhaps the boundary between states of being. When people talk

of being on the “edge of danger,” “the edge of adulthood,” or the

“edge of war,” they are referring to the states of what is before the

event versus what is after the event.

As architects, we deal with edges all the time. Our designs by

nature should blur the edge between our proposed building and its

surroundings. You might say as architects, we are in the business

of creating new edges, re-creating the built environment every day.

Indeed, our city is changing before our eyes and, in my opinion,

Dallas has become a more livable, interesting city, thanks to the

talents of the architectural community and allied professions.

Of course, edges may have negative attributes as well as the

positive ones. The physical as well as invisible edges that divide

our city are a challenge to our community. One of the reasons that

AIA Dallas has been so involved with the Trinity River debate over

the years is that the river has been an edge between north and

south but also has the potential to be part of the solution. That's

the interesting aspect about edges: They evolve and change.

So this issue of Columns explores edges. What does it mean

to live “in” versus “out”? What does it mean to live on the edge?

How are our edge cities faring? And most important, how do we as

architects in Dallas break down the perceived edges that exist to

create the urban environmentthat we envision living in?

The great news is thatAIADallasis positioned at our new home,

AD EX, the Architecture and Design Exchange, to influence, shape,

and solve these important questions that affect our city. After a

very eventful year, we are in our new home at Republic Center on

St. Paul Street. With a space that will allow for better exhibitions,

more robust social events, and, my personal favorite, the member

lounge, there are now more reasons for members to spend some

time at the AD EX apart from simply attending our normally

excellent professional development programs. | truly believe

that the date of our grand reopening will in itself become an edge

that separates all that came before from the wonderful potential of

what comes after.

| invite all our members and readers of this magazine to stop

by and check out our new home!

Mike Arbour, AIA

AIA Dallas President

COLUMNS/ aiadallas.org 9
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EDITOR'S NOTE

That Narrow Strip of Real Estate on the Edge

Photo: Allison Richter

Placing these magazines in order created

a graphic timeline of my architectural education, and

the edges of these magazines playeda key role.

During my formative years in architecture school (way, way

back when)| was fixated on architecture magazines. | couldn't

wait until the latest issue of Progressive Architecture came

out, and | would pore over it for hours, studying the plans of

Morphosis and Aldo Rossi, Hon. FAIA, and, yes, even Michael

Graves, FAIA. Then | discovered Abitare and Domus and A+U

and so many others — and the floodgates had opened. My

shelves were lined with all of these journals that | for sure

was going to need for reference at any moment. Years of

magazines moved with me from Austin to California to Dallas

to Philadelphia and back to Dallas.

All those moves and all those backaches from lifting boxes

and boxes of journals, just to methodically place them on

the shelves of yet another apartment. Honestly, | rarely ever

opened the magazines, but | just could not get rid of them. For

years | saw tiny strips of real estate lining my shelves, carefully

organized by year and month. | became more familiar and

fixated with the oft-ignored magazine spine than the cover

and content inside. It was this seemingly inconsequential and

underappreciated patch of real estate that | saw for so many

years. Placing these magazines in order created a graphic

timeline of my architectural education, and the edges of these

magazines played a key role.

When we set out a few years ago to redesign Columns,

someone made a comment during a planning retreat that “it

sure would be nice to have enough content to have writing on

the spine.” We wanted Columns to be placed in chronological

order and inhabit the shelvesalongwith theother architectural

magazines that we know you haven't gotten rid of yet. Well, we

finally “grew a spine.” Check out the edge of the Edges issue

and make a space on your bookshelf for Columns.

Focus on the spine, and it might be the only time when

being called “narrow-minded” is a compliment.

Wale
Harry Mark, FAIA

Editor

harry@rsmdesign.com
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Just over 19% OF DALLAS RESIDENTS
LIVE IN POVERTY.

There was never a clear plan as to what would happen to the people

who called Tent City home. Several organizations worked with folks

to find them housing. But many of the homeless simply moved toa

new encampment.

live downtown. Generally, when!walk out my door, thefirst person

| see is homeless. He sleeps on the grate in front of my apartment

building. We exchange pleasantries. Often, my interactions with the

homeless are about my dogs, which|find to be great icebreakers,

not only with the homeless but also tourists, kids, adults, everyone

enjoyingour vibrant downtown neighborhood.

When news spread about Tent City closing, a few neighbors and

| decided to help tell the stories of those losing their homes. We

believed that Tent City, for better or worse, truly was home to many.

As our group started walking in Tent City, we were nervous. We

were encroaching on people's front yards. We were timidly making

our way through the sections when a group of guys by afire pit

waved us over. We're making dinner, they told us. Want to join?

We looked at each other, shrugged and joined them for dinner,

which wasastir-fry. One of the chefs, Yasef, was atall guy with

clothes way too small. He looked beat down. He wouldn't smile for

our camera. He said there was nothing to smile about.

We interviewed a few other tenants, and then we left. Two weeks

later, wereturned. And Yasef was there.

“| got an apartment!” he said, flashing us a huge grin. “It's

furnished and has a TV!” He told us he had moved a week ago.

“Why are you still here, then?” we asked. “I can’t forget where |

came from," he said. “These are my brothers.”

For many, home is a structure. It has a certain number of rooms,

a bathroom or two. Maybe it's a condo downtown or a ranch home

on acreage. And yet for many in Dallas, home is on the streets, or

under an overpass, or onacot ina shelter.

Ifyou ask what homemeans tothis group in our community, the

answers are as varied as the options.

Ron Gray is a veteran with PTSD. He used to live on a Michigan

farm, which he misses greatly. But he got into an argument with his

brother and knew he had to leave. So he took Cujo, his Jack Russell
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terrier, and started walking. It was late at night, and he saw some

fireflies along the edges of the road. He asked them, “Where are you

going to send me?”

He feels they set himon the road that led to the Bridge Homeless

Recovery Center in downtown Dallas.

“The Bridge probably saved my life,” he said. “It gives you time

to think, to reflect back on. It helps you to get back on your feet, and

that's what I'm doing right now.”

‘Two reasons he appreciates the Bridge so much: It has services

for veterans that he uses, and it allows Cujo to stay with him.

The little spotted dog is 12, and he’s had cancer for about five

years, Ron said. Calm for a Jack Russell, he is content to lie at

Ron's feet and catch a quick nap. The Bridge has a kennel for dogs,

something most shelters don’t provide. But Cujo gets to stay in

Ron's transitional housing space because he’sa service dog.

“He's detected my blackouts, my seizures, and he’s helped me

with my PTSD,’ Ron said. Ron even credits him for being the force

that separated him from his brother the night of their fight.

For Ron, home is being back on the farm, being with the horses.

But here in Texas, home is Cujo. “He's a big part of home.”

It's been more than two years since the first Tent City closed.

Since then, a Dallas Commission on Homelessness was created

(full disclosure: | was on this commission), a restructuring of

various departments in City Hall occurred, a permanent homeless

commission was put in place, and a new housing policy was

introduced. There have been several changes in leadership in the

various homeless services.

But where are we now?

“This is a challenging conversation because the simple answer

is: Things have gotten worse,” said Sam Merten, chief operating

officer at the Bridge. Since thefirst Tent City shut down,hesaid, the

poverty rate in Dallas has increased but funding for homelessness

has not.

Just over 19 percent of Dallas residents live in poverty,

according to the Dallas Mayor's Task Force on Poverty, issued in

September 2017. “The line between poverty and homelessness



In the March 2018 homeless count by the Dallas Metro Homeless Alliance,

THE NUMBER OF UNSHELTERED HOMELESS

INCREASED 930/, FROM 2017

is razor thin,” Sam said. “I tell people all the time that | can find a

home for everybody in all the shelter systems today, and tomorrow

there will be aline outside of people who slipped from poverty into

homelessness. It happens every day.”

Russell Stonecypher knows this well. His mom owneda beautiful

home in Oak Cliff. When she died, she left it to him. But he couldn't

afford the taxes, and after only a month, he had to sell the home.

He had been on the street for about two weeks when we talked

to him in May. He spends most of his time reading at Main Street

Garden downtown. He's working his way through George Jones’

autobiography. “He's a talker," Russell said as he sat on the deck at

Main Street Garden. “What do | consider home? Right now, it means

this,” he said as he swept his arm around the park. There's a full

moon over the flashing PARK sign on the edge of the greenspace.

It's a beautiful spring evening, and we're talking on the porch at

Main Street Garden. “What do | consider home? Right now, it means

this,” he said as he swept his arm around the park. There's a full

moon over the flashing PARK sign on the edge of the greenspace.

“Look at that beautiful moon,” he said. “So cool. It's really red. |

love this park.”

All Russell had with him were his clothes and several books.

For him, the definition of home shifted over the past few weeks.

“It's changed a heck ofa lot,” he said. “Golly. It's changed a whole

bunch. This is not even home compared to that. | had a beautiful

brick home.”

The affordable housing stock in Dallas is low. “We're living ina

city with massive poverty, and we don’t have affordable housing

for people to transition out of homelessness,” Sam said. “So

things are rough.”

Inthe March 2018 homeless countby the Dallas Metro Homeless

Alliance, the number of unsheltered homeless increased 23 percent

from 2017.

When my neighbors and | began visiting Tent City in 2016, we ran

into many people who hoped to find a home before it closed. They

had vouchers. They were just waiting for a place to accept them.

Brenda was one such person.

She greeted us with a huge smile and a big hug as the clock

ticked on Tent City.

“I didn’t think I'd ever be homeless,” she told us. “I just have to

keep the faith. I'm getting ready to get a place! Thank the Lord!”

Brenda's dream was to have a house with a picket fence. But, for

now, “I just want to get back to where | can feel good about myself”

We first met Brenda on aFriday. She said she'd have an

apartment by Monday. We then saw her that Wednesday. She

said she'd have an apartment by Friday. Then we then saw her at

a new Tent City on a Saturday. “No apartment yet,” she said. “But

Monday!”

We lost track of her after that. But she showed the determination

it takes to get off the streets. It's not just having a desire to find a

home, but also finding the place that will accept a voucher.

“There are people staying in our transitional shelter who literally

have housing vouchers and just no one willing to take them,” Sam

said. “So that creates a massive bottleneck in the system. If | have

people in transitional housing who should be out if only for housing

opportunities, then | have people in my emergency shelter who

can't graduate there and people in the street who can’t get in.”

Because of this, people create home wherever they can with

whatever they can.

Leondardo Vasquez sits in front of the downtown library,

smoking a cigarette. He doesn’t have a home. He sleeps on the

sidewalk. He did have a home at one point, but the people he was

staying with didn’t like his smoking, so he had to leave. “I want a

house, not a home,” he said. The difference? “Family.”

For Ron, Dallas is now his home. He's exploring the city with

Cujo. Last summer, they spent some time at the Dog Bowl at Fair

Park. Ron's meeting with the VA to discuss permanent housing. He

calls the night the fireflies lit his way “fate.”

“They say Texas doesbig things,” hesaid. “Texas hasa big heart.”

And that, to him, is home.
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BIKE, BUS,
BYPASSED
By Nick Thorn, AIA

The development cycle of Dallas is predictable:

population boom, build more housing, extend the

highways; population boom, build more houses,

extend the highways; and repeat ad nauseum.

Because there are no physical limits containing

Dallas-Fort Worth, unlike cities bounded by

mountains or water, we're free to grow as far as

we're willing to lay the highways.
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As the edges of the city creep farther from the

core, the dependence upon a personal vehicle

significantly increases. Moving throughout the city

is something a lot of us take for granted — when

we're not stuck in traffic, that is. Getting from Point

Ato Point B, across the city to Point C, followed by

a quick stop at Point D before headingbackto Point

Ais a daily routine that is regularly accomplished

with a car. But many Dallasites can't afford the

luxury of their own vehicle for their daily mobility

needs. Some rely on the DART buses and trains.

Others take a more athletic mode by skateboarding

or riding a bike.

Dallas Area Rapid Transit (DART) is the preeminent

transit authority in the area, and its mission statement

is to “build, establish, and operate a safe, efficient, and

effective transportation system that within the DART

service area provides mobility, improves the quality of

life, and stimulates economic development.” It is no

secret that Dallas remains lacking in equitable access

to transportation and mobility options despite these

lofty goals.

ATRANSPORTATION DESERT

While DART strives to provide safe, efficient, and

effective transportation for residents and member

communities, a large portion of the area lives in

a transportation desert. A recent mobility study

completed by DART in partnership with the University

of Texas at Arlington found that 29 percent of those

living in Dallas and 44 percent of people residing in

the DART service area are not within walking distance

toatransit station.

Residents most left out are those in low-income

neighborhoods. They spend a higher percentage of

their income on transportation than others and also

end up spending significantly more time moving

throughout the city than people with their own

vehicle. The ideal trip time for those using public

transportation is twice as long as the same trip by

car. However, in most low-income neighborhoods,

trips by public transit can take up to four times as

longas those by car.

Houston retooled its bus network to provide more

effective, efficient routes a few years ago. Dallas

should follow this initiative. Certain routes have

recently been reworked for increased efficiency, but

a true commitment to bus service across the city

needs to happen.

DART is one of the largest landowners in the
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While DART might have the longest length of light-rail service in

the county and a large fleet of buses with routes crisscrossing

North Texas, those rail and bus lines don’t serve all mobility needs.

City of Dallas, yet there's only one transit-oriented development,

Mockingbird Station, outside of the downtown core. In southern

Dallas, where transportation inequity is the highest, light-rail

stations are surrounded by acres of empty parking lots. Simply

put, in low socio-economic neighborhoods, DART still requires a

car for easy access to light rail. Why is that? To better improve

connectivity along light-rail lines, what about developing these

vast swaths of underutilized land with attractive, affordable

mixed-use and transit-oriented projects?

FROM GARLAND TOIRVING: ONE COMMUTER’S EXPERIENCE

While DART might have the longest length of light-rail service in

the country and alarge fleet of buses with routes crisscrossing

North Texas, those rail and bus lines don’t serve all mobility needs.

Michael McNair, president of BikeDFW, a nonprofit organization

that works to promote the safe use of bicycles as an affordable,

viable, and sustainable means of active transportation and

personal enjoyment, is one of those people. He lives in Garland,

and his office is near DFW International Airport. His preferred

mode of transportation is his bike. What began out of necessity

because he and his wife were down to one car has blossomed

into a passion and a hobby. He currently has six or seven bikes

in his garage, and three of those can tackle the 26-mile commute

to the office. That's right, Michael essentially rides the equivalent

of the biking leg of a triathlon to work and then home each day,

regardless of weather.

He has been commuting by bike to work for over 10 years.

First by skateboard and DART, then by bike when his commute

changed to Allen and there wasn't a direct bus route. With an

approachsimilar to a seasoned athlete's, he didn’t attempt to ride

from one edgeof the city to the other on the first morning. He rode

to a bus stop and took the bus to his office. He pushed himself

each week to ride to the next farthest stop from his house before

he abandoned the bus altogether and biked from house to office.

When his job moved to Irving, he continued riding his bike to work

from edge to edge.

His mornings start with an alarm at 5 a.m., and he’s pedaling

toward Irving by 6 to be at his desk by 8. The 26-mile ride takes

roughly an hour and 45 minutes from door to door. He freshens up

in the office restroom and changes clothes before settling in behind

his desk. Once the clock strikes 5 p.m., he changes back into his

bike gear and joins the throngs making their way home for the night.

The route mostly takes him down neighborhood streetsor along

bike trails such as the Northaven Trail through Preston Hollow. He's

learned whichmajor thoroughfares are best. For him, Royal Lane is

more enjoyable than Walnut Hill Lane; Plano Road is stressful, and

Jupiter Road is much less so.

Visibility is importantfor bicyclists everywhere. One thing Dallas
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has going for itself in creating a bike-friendly city, Michael said, is

the basic grid layout of the city streets. The straight north-south

and west-east streets provide drivers with plenty of forewarning

to see abicyclist ahead, while the curving streets of the suburbs

are much more dangerous. As a commuter, Michael is interacting

with the same drivers each day, and they've grown accustomed to

seeing him on the road. Surprisingly, he receives the most respect

and courtesy from 18-wheeler drivers along the route and parcel

delivery drivers near his office.

DART simply isn’t the best option for him. There’s not much of a

cross-town DART bus service from Garland to Irving, and if he were

to rely solely on DART, the commute would be just as long, if not

longer, than riding hisbike. There are mornings when he knows he

can't do the whole distance on the bike, but the bike affords him

a level of flexibility and freedom that commuting with a car would

not. If the mood strikes him, he can catch the bus or light rail at

almost any point along his route, allowing him a chance to read or

even catch a few winks of sleep in the early morning.

He enjoys the mornings and evenings on his bike, calling the

commute a “great way to frame the day:” He regularly stops at

neighborhood grocery stores or coffee shops, and more than once

has met others who were commuting next to him in their cars.

IS IT POSSIBLE TO GO CAR-FREE?

The importance of multi-modal transportation in creating vibrant

communities and an equitable city is not lost on architects in

Dallas. The AIA Dallas Communities by Design committee often

discusses the benefits that a robust multi-modal transportation

network would have for our city. We dream of a high-frequency

bus network that connects to transit-oriented developments

dotted around the almost 100 miles of light-rail track in Dallas. We

challenge the shortcomings of the current public transportation

network in the city and the status quo of the federal, state, and

local transportation authorities.

In an effort to take our conversations beyond the conference

table of our monthly meetings, the members of AIA Dallas were

challenged to leave their cars at home and try other options for a

day. For me, a native Dallasite, DART has been a novelty: a special

treat for elementary school field trips as a child or using light-rail

to get downtown when|don't want to deal with traffic or parking.

But never have|left my car at home and used DART for my sole

meansof transport.

My #DitchYourCarDFW day started with the #60 bus from my

neighborhood near White Rock Lake to a transfer at Casa Linda

Plaza to take the #475 bus to my office. As | was getting ready in

the morning, anxiety set in that I'd miss the bus, so | hurried out

the door only to wait at the stop for much longer than necessary.

Getting on was a breeze with the DART GoPass app, and | found a



seat near the front. When the time came to request the stop, | got

anxious again. Would | press the bar in the right spot? Would | be

too early or too late? Thankfully, someone else got off at the same

place and my anxiety was for naught.

Waiting for the #475 bus on the side of Buckner Boulevard was

unpleasant. Instead of sitting, | used the cold concrete bench as

a barrier between me and traffic on the chance that a car would

jump the curb. Surely that'd be enough to protect me, right? As

cars sped past me, |felt vulnerable and exposed, and | could feel

people looking at me thinking to themselves: “Why is he taking

the bus? He must be down on his luck.” I'm sure those were their

thoughts because I've thought the same thing when driving past

someone waiting for a bus.

The bus arrived right when the GoPass app “Where's My Bus”

feature said it would, andit turned out| didn't have to protect myself

from any runaway cars. | sat next to the woman who had gotten off

with me 20 minutes earlier and asked why she went to a different

stop than | did. She doesn't like crossing the seven lanes of Garland

Road and instead waits at the stop just down the road. A seasoned

bus rider, indeed.

larrived at mydesk just before 7:45 a.m. after leaving my house

just before 7. Forty-five minutes to work, when driving my car would

get me to the office in 12. Not bad, but not great. Lunchtime rolled

around and becauseitwas a nice day, | got quesadillas to go from

the nearby bodega and walked down to the lake. Normally, I'd get in

my car and drive somewhere and hurry back to the office.

As the end of the workday approached,| felt the anxiety and

urgency that had washed over me that morning. Would | wrap up

my work in time and catch my bus? Was the “Where's My Bus”

feature accurate? Nervous, | finished my work and rushed to

the bus stop early. My plan was to take the #475 bus to the Lake

Highlands Station, then catch the Blue Line light-rail downtown for

our committee meet-up and happy hour. The bus came and made

only a handful of stops on the way to the station.

Arrival couldn't have been more perfect. As | approached the

platform, the BlueLinetrainarrived, and|was on myway downtown.

Ashort walk from the St. Paul Station through downtown got me to

AD EX, the new home of AIA Dallas at Republic Center, with time

to spare before the Communities by Design meet-up, followed by

happy hour across the street.

As one of the seasoned public transit commuters of the

group, Bob Bullis, AIA, joined the #DitchYourCarDFW day and

even introduced the event to his co-workers. “My highpoint of

#DitchYourCarDFW was introducing 10 of my co-workers to the

“1 am fortunate to be in a position that allows for experimentation of t

DART streetcar to Bishop Arts. We all took the free streetcar to

Bishop Arts for lunch. It was a memorable experience for all,

including myself as | had never personally made the trip, though

often advocating for it.” For his everyday commute from Bedford

to downtown Dallas, Bob cherishes his “train time in the frenzied

world in which we live. It gives me time for meditation and an

occasional nap.”

Kate Aoki, AIA, co-chair of the AIA Dallas Communities by

Design Committee, spent the day without her car. The ups and

downs of her schedule resulted in a very insightful experiment

as she took a break from her typical auto-centric commute. “It's

always helpful when we can break out of our daily routines in order

to experience a part of life that we aren't normally accustomed to,

and #DitchYourCarDFW was the perfect opportunity to do that.

What | quickly realized, however,was that unless | only planned to

‘spend only half of my day in the office, | wouldn't beable to reach

every location in a timely enough manner throughout the day. |

am fortunate to be in a position that allows for experimentation

of this sort and lucky to have a boss who understands. What |

cannot fathom is howpeople who relyon ourpublic transportation

system cope with the inconveniences inherent in our system. It

was truly eye-opening.”

Alltold, participants left their cars at home that day and shared

stories of success or failure. The short-term goal is to make this

an annual event for AIA Dallas. The long-term goal is to get more

people to leave their cars at home on aregular basis.

This is a complex topic with many interconnected pieces. For

change to occur, thebest thing to do is to contact your City Council

member and your DART board member. Be an advocate for high-

frequency and efficient bus service, for an additional light-rail

line through downtown, for a more dignified bus stop experience.

However, this advocacy is not limited to people residing within

Dallas’ city limits. The biggest benefit would befor those who live in

other DART member cities.

Because it's impossible to shrink the edges of our sprawling

metroplex, the best solution is to provide more convenient options

for people to move between those edges. You can make a difference

by advocating for smart, equitable transportation policy. Practice

what you preach by leaving your car at home and commute by public

transportation, and design your own projects with mobility in mind.

with |Nick Thorn, AIA architect

sort, and lucky to have a boss who understands. What.l.cannot.fathom is

people who rely on our public transportation system cope with the

“=inconveniences inherent in our system.”

Kate Aoki, AIA, co-chair of the AIA Dallas Communities by Design Committee
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By Matthew Crummey, AIA

mm ARCHITECTURE

of INNOVATION
You should always be suspicious when people divide the world into two parts. Often

it is an intellectual crutch that allows the ends of a spectrum to be spliced together,

eliminating the most interesting parts in between.

If you believe, as the joke goes, there are two types of people in

the world: morning people and those who want to shoot morning

people, you miss the complexity of the human life cycle and the

possibility of change. My teenage daughter will sleep until two in

the afternoon, as could| at her age. Circadian rhythms change over

time, and | am now a morning person.

Accepting that you can either be a generalist or a specialist

eliminates countless combinations of skill sets and experiences.

Relianceon stereotypes limits possibilities. But there is a difference

between stereotypesand typologies. Stereotypes are usually where

a conversation ends; typologies are usually where a conversation

begins.

For this reason, typologies can be a useful framework on which

to build new insights. The profession of architecture has been full

of rich typologies, not just of building type but also of professionals

and schools. One of my favorite professional typologies was born

in 1947, when Henry-Russell Hitchcock divided the world into the

architecture of bureaucracy and the architecture of genius.

Bureaucratic architects were those who executed their work

competently, mechanistically, but without questioning the system

within they operated. Genius architects were those who worked

independently to create the “prototypes that will set the standard

in the next stage of bureaucratic development.”

Hitchcock's insight helped in understanding the stylistic

transformation that architecture went through during the middle

of the 20th century. Now, at the beginning of the 2ist century,

the profession is in the middle of another significant transition,

this time less about building style and more about how the

profession operates. New technologies are changing the traditional

delivery model, millennials are infusing their values, and building

performance is increasingly important.

ls the bureaucracy/genius typology useful in understanding

these professional trends?While the intent of the typology remains
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interesting, the words are more loaded today. Here is a suggested

rephrasing for the typology to align it with the present day: service/

innovation.

Service, in this typology, is to clients. Architecture of service

results in satisfied clients through competency and predictability.

Architecture of innovation changes expectations. The innovations

of today become what clients will expect from service architecture

in the future.

Changing a client's expectations is harder than meeting a

client's expectations. For this reason, the architecture of innovation

occupies a zone at the edge of the profession: sometimes removed

from direct client market forces and sometimes working explicitly

to change market forces. The profiles of the innovators presented

here represent a spectrum of professionals and trends.

Using a typology to understand the profession has its limits.

None of us are completely service architects nor completely

innovative. While these innovative trends lead to changes in client

expectations in interesting ways, they also provide a route to client

satisfaction. Similarly, most architects who focus on service must

innovate to remain competitive.

Don't think you have to be all service or all innovator. Reside in

the interesting gray area in between.

COOPERATIVE PROTOCOL

Le Corbusier famously called a house “a machine for living”

In retrospect, this seems charmingly midcentury modern. The

promise of the machine! Efficiency! Ordered systems will save us!

But the termis ultimately impersonal, implying that the machine is

primary, with humans required to submit. Wouldn't it bebetter to

have machines make our places of living?

Factory prefabrication brings us closer to this reality. | recently

had lunch with Jared Rooker, AIA, an architect at Prescient, a

company working to integrate architects into the prefab process.


