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THANK YOU, HOCKER DESIGN GROUP

By providing Bonick Landscaping with the opportunity to execute your exceptional design for this
property, our build/construction feam has been honored with the highest awards bestowed by the

National Association of Landscape Professionals (NALP). We are honored to have won the top Awards

of Excellence, both the Grand Award and the Judges Award, for exemplary levels of difficulty in
execurion and workmanship.

IThe perfect partnership begins with the right feam. Bonick Lanascaping works with landscape

architects, architects and builders, reliably delivering unparalleled workmanship on the most complex
landscaping and construction challenges. For more information call 972-243-9672.

Exciting Design m Rigorous Planning m Meticulous Execution m Impeccable Maintenance

& BONICK

LANDSCAPING

bonicklandscaping.com




First Christian Church, Breckenridge, Texas August, 1926

For Permanent and Colorful Exteriors
—Brick’s the Thing

This splendid edifice is faced with our Acme Weatherproof
Face Brick, selected by Architect and approved by the Build-
ing Committee for color, texture and adaptability. Refresh-
ing old ivory tones maintain the atmosphere of the architect’s
design. { We specially manufacture correct tints and textures
—weatherproof quality—for Mission, Italian, Spanish and Co-
related Architectural Types. Write for our eight-page folder
entitled “Permanent and Colorful Exteriors.” { Use brick,
the material everlasting.

Plants—Owned and
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First Christian Church, Breckennidge, Texas May 15, 2016

For Permanent and Colorful Exteriors
— Brick’s “Still” the Thing

Breckenridge’s First Christian Church has been protected by an Acme Brick
"\ exterior for 90 years. In 1926 the church’s building committee and architect

Clyde Woodruff chose genuine Acme Brick to keep their new church
“everlastingly beautiful” and maintenance free. Not only have these brick
retained their rich color, but thanks to natural weathering, they are even lovelier today
than the day the cornerstone was laid.

Like First Christian Church, many thousands of Texas commercial and civic structures,
including most major universities, have been built using Acme Brick over the last 125 years.
These structures continue to withstand the test of time, decade after decade — beautifully.

For your next project, consider the lasting beauty, design flexibility and hard-fired
integrity of Acme Brick. For the Acme office or distributor nearest you please visit brick.com.

A
ACNME
BRICK

From the Earth, For the Earth™
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Professional registration in the
HUNT & -T OINE R: INC- 48 continental United States,
Consulting Structural Engineers ~ Hawaii and the District of Columbia.

Dallas Office: 214-760-7000
Austin Office: 512-358-8788
www.h-jinc.com
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AlA Dallas Columns
Winter 2017 + Vol. 34, No. 1

equity

In this issue, we discuss a number of different topics and perceptions
relating to equity within architecture and its relationship to our community:

equity of spaces, equity in the profession, equity of needs.

EXPLORING EQUITY

2
Finding Empathy

How can we bring it into our daily lives at work?

16
Achieving Equity

How close are we to achieving parity in the profession?

26
Systems of (In)equality

Do our highways connect or divide?

4
Designing for Diversity
How do we bring different cultures together through architecture?
28
Equity Through Neighborhoods

Do we have a strategy for the citizens of Dallas?

Cover Design: Frances Yllana
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IN THIS ISSUE
WINTER 2017

FEATURES
12 eme-pa-thy

The search for empathy in an architect's daily work.

16 Towards Equity
An architect shares her daily struggle with the continuing need for equity in the
architectural profession.

26 The Road to Disinvestment: How Highways Divided the
City and Destroyed Neighborhoods

Another way architecture matters: It can underscore segregation and racism,
destroying neighborhoods in the process.

34 Design for Diversity: The Aga Khan Award for Architecture
An international award celebrates places that bring people of different cultures
and religions together.

38 Neighborhood Plus: A Strategy for the Citizens of Dallas?

How will Dallas’ Neighborhood Plus program maintain a community’s character
but promote sustainable and equitable places to live?

DEPARTMENTS

4  WEB EXCLUSIVES Enjoy extended interviews and other extras.
9  PRESIDENT'S MESSAGE Architects and Equity.
11 EDITOR’'S NOTE Equity, Diversity, Inclusion.

22 PROFILE Sheriff Lupe Valdez, Dallas County's highest-ranking law enforcement
officer, discusses how knowledge of a community and the physical environment
affect safety and quality of life.

25 IN CONTEXT What is it? Where is it? Do you know for sure?

30 PROFILE Nunzio DeSantis, FAIA, AlA Dallas’ new president, tells of his journey to
the architectural profession and his goals for the chapter in 2017 and beyond.

42 STORYTELLING Jane Landry, FAIA, AlA Dallas' first woman Fellow, tells her story.

44 LOST + FOUND A closer look at the Knights of Pythias Temple, a Deep Ellum icon
designed by the first African-American architect in Texas.

48 GALLERY Learn more about the winners of the 2016 AlA Dallas Built Design Awards.
55 INDEXTO ADVERTISERS

56 POINT/COUNTERPOINT Has the championing of women and minority-owned
businesses contributed to greater equity? Are the rules and systems created to
address inequity in design and construction really successful?

58 SCENE Happenings at AlA Dallas and the Dallas Center for Architecture.

READ COLUMNS ON THE GO:
WEB aiadallas.org/v/columns-magazine FLIPBOOK MAGAZINE issuu.com/aiadallas

Download the Issuu app for your iPhone/Android W
Photo: Corgan

6 COLUMNS // aiadallas.org




CONTRIBUTORS

Bob Lamkin, AlA em-«pa-thy

Bob is a principal at Hensley Lamkin Rachel Inc., which recently celebrated its 25th year of serving the development community,
specializing in all types of multi-family residential architecture. Bob grew up in Michigan and received his master’s degree from the
University of Michigan in 1983. After that, in what Bob calls “a fateful act of business,” he and his wife, Lisa, decided to move to Dallas.

Gianna Pigford, AIA Towards Equity

With over 17 years of experience, Gianna has provided a wealth of project leadership to several projects across the United States.
Gianna has also been highly involved in several community organizations, including DFW NOMA, CREW Dallas, Urban Land Institute,
Make-a-Wish Foundation, and Girl Scouts of America North Texas. Her commitment to excellence, strength in professional leadership,
and passion for mentorship all contributed to her being named one of Dallas Business Journal's “40 under 40" in 2015.

Kate Holliday, Ph.D. The Road to Disinvestment

Kate is an architectural historian and founding director of the David Dillon Center for Texas Architecture at the University of Texas at
Arlington. She is at work on her third book, Telephone City, which explores the architecture and infrastructure of the Bell Telephone
System monopoly across its 100-year rise and fall.

Greg Brown Design for Diversity

Greg is program director for the Dallas Center for Architecture. His career has always included architecture, the arts, and film. Prior
to DCFA, Greg was managing director of the AFI Dallas International Film Festival, which grew to become one of the largest in the
Southwest. He has also served as managing director of both the Meadows School of the Arts and the Meadows Museum at Southern

Methodist University. A native Dallasite, he holds undergraduate and graduate degrees from SMU.

Nate Eudaly, Hon. AlA Dallas Neighborhood Flus

Nate recently completed his 12th year as the executive director of The Dallas Architecture Forum, which celebrates its 20th anniversary
this season. Nate also serves on the executive committee and as board treasurer of the International Association of Architecture
Organizations, and served on the Advisory Board of The Architect’s Newspaper. He is the primary author and co-design editor of the
Forum’s first monograph, entitled Dallas Modern.

DEPARTMENT CONTRIBUTORS

Ezra Loh, Assoc. AIA Profile: Sheriff Lupe Valdez Katie Hitt, Assoc. AIA Gallery and Scene
Cindy Smith, AlA In Context Julien Meyrat, AIA Point/Counterpoint
Nate Eudaly, Hon. AlA Dallas Profile: Nunzio DeSantis Janet Spees, Assoc. AlA Critique (online)
Kate Holliday, Ph.D. Storytelling Lisa Lamkin, AlA Critique (online)

David Preziosi Lost + Found
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COLUMNS' MISSION
The mission of Columns is to explore

community, culture, and lives through
the impact of architecture.

ABOUT COLUMNS

Columns is a quarterly publication
produced by the Dallas Chapter of the
American Institute of Architects with
the Dallas Center for Architecture. The
publication offers educated and thought-
provoking opinions to stimulate new
ideas and advance architecture. It also
provides commentary on architecture
and designwithinthe communities in the
greater North Texas region. Send editorial
inquiries to columns@aiadallas.org.

One-year subscription (4 issues)
$22(U.S.). $44 (foreign).

TO ADVERTISE IN COLUMNS
Contact Jody Cranford, 800-818-0289,
ext. 101, or jcranford@aiadallas.org.

The opinions expressed herein or the
representations made by advertisers,
including copyrights and warranties,
are not those of AlA Dallas or the Dallas
Center for Architecture officers, or the
editor of Columns unless expressly
stated otherwise.

©2017 The American Institute of
Architects Dallas Chapter. All rights
reserved. Reproduction in whole or
in part without written permission is
strictly prohibited.
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Cathy Boldt | Professional Development
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Rebecca Guillen | Program Assistant
Lorie Hahnl | Membership

Katie Hitt, Assoc. AlA | Communications
Kaitlyn Howell | Events

Peaches Walker | Receptionist

Dallas Center For Architecture Staff
Jan Blackmon, FAIA | Executive Director
Greg Brown | Program Director

WEB EXCLUSIVES

Architecture Without Borders

Embracing the validity and integrity of architecture around the
globe—especially in developing countries—is the subject of our
article by Greg Brown. The article continues online. Learn more
about the Aga Khan Award—and view more awe-inspiring photos—
from the organization that challenges our appreciation for other-
world architecture. www.aiadallas.org/columns/agakhan

A Global Perspective

In addition to the article extras (mentioned above), much of the
work by the Aga Khan Trust for Culture was featured in a former
publication titled Mimar, the only international architecture
magazine that focused on architecture in the developing world.
Check out a few samples and see the entire 43-issue collection online.
www.archnet.org/collections/56

Out and About

Places and spaces impact our daily lives—for years after a project
is complete and often in ways not considered. Celumns asked high
school students for their perspectives and insights on how their
physical surroundings affect their lives, and what they would do
to improve their community. Their responses might surprise you.
www.aiadallas.org/columns/myspace

For Your Winter Reading List

Reviews of two books along the theme of equity are available on
Columns’ online pages. You will enjoy brief overviews of Inclusive
Housing: A Pattern Book, by the Center for Inclusive Design and
Environmental Access, and The Aesthetics of Equity, by Craig Wilkins.
www.aiadallas.org/columns/equity-books

Empathy Deficit?

Do you suffer from what our guest writer Bob Lamkin, AlA calls an
“empathy deficit”? Visit Columns online for resources related to his
article. www.aiadallas.org/columns/empathy

Making His Mark(s)

View a sample of the creative sketches from the hand of Nunzio
DeSantis, FAIA. They are delightful and you'll be glad you clicked
through! www.aiadallas.org/columns/nunzio-sketches

More on Sheriff Valdez
Our interview with Dallas County Sheriff Lupe Valdez continues.

Learn ways she believes architects can positively impact poverty and
living conditions in our city and how she likes to spend her time off.
www.aiadallas.org/columns/valdez

View Them All

The submissions for the 49th annual AlA Dallas Built Design
Awards featured a range of project typologies across the globe—
from hospitals and schools to residences, park pavilions, and
chapels. View the entire 2016 gallery of entries and recipients at
www.aiadallasdesignawards.com



PRESIDENT’S MESSAGE
Architects and Equity

-

Photo: Liane Swanson

“If we don’t figure out a way to create equity, real equity,
of opportunity and access, to good schools, housing,
health care, and decent paying jobs, we're not going to
survive as a productive and healthy society.”

Tim Wise

It has been a privilege to share thoughts with all of you through
Columns over the past year. This last letter of my term is
especially significant to me as | am personally focused on equity,
and we, as architects, have the unique opportunity to exert
influence through our practice to create equity. But equity is not
a given—it varies from person to person. How we perceive or
categorize it can be a very passionate, dynamic affair depending
on who, what, when, or where we are faced with or are naturally
responding to matters of equity.

Equity requires commitment. As | write this letter, | cannot
help but think about my mother, who in 1970 at the age of 32
and already a mother of five was sworn in as an attorney in San
Juan, Puerto Rico. Think about that: a young couple with five
children in Puerto Rico in the 1960s! My parents were partners
in an equitable relationship. They were intentional about the
environment that shaped our views on equity growing up. As |
relate this back to architecture, what is clear is that, although
complex, architects have a tremendous opportunity to “figure
out a way to create equity,” working on the front end to change
“business as usual” long term, one client and one project at
a time.

Equity isahumanissue. ltrequires understanding of another’s
burdens and turning intention into action by eliminating social
and/or physical barriers that limit full participation or access.
| challenge you all to educate your clients, advocate for equity,
and lead through your practice and in your office environments.
Architecture matters—it has a tremendous impact on the social,
economic, and environmental fabric of our communities.

Why not create and safeguard equity?

The Columns team has brought you an insightful edition
that we hope you find engaging and inspiring. The story of
Jane Landry, FAIA, AlA Dallas’ first female fellow is one of
determination, and a great example of opportunity and access
through equity in the workplace. This edition also brings to the
forefront some examples of the reality of our own community
and how much work there is still to be done for us to become a
truly productive and healthy society. Our goal is to energize you
for positive change!

In closing, | want to thank the board of directors and staff
for their support during the past year, and welcome Nunzio
DeSantis, FAIA, executive vice president of HKS Inc., as the 2017
AlA Dallas president. AlA Dallas is fortunate to have a passionate
and thoughtful large firm leader accept the call to preside
over the chapter. Over the course of 2017, Nunzio will lead the
evolution of the strategic plan that will guide our chapter for the
next year and beyond.

Read more about Nunzio and his goals for this year's
presidency in the Profile article, and feel free to reach out to
him—he wants to hear from you!

Zaida Basora, FAIA
AlA Dallas President
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See your advertisement in the next issue of Columns
To advertise in Columns, contact Jody Cranford by calling
800-818-0289, ext. 101 or by emailing jeranford@aiadallas.org.
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FAST,
AFFORDABLE

COLOR

The new HP Pagewide line of printers, now available
at Thomas Printworks, allow you to:

* Print color line drawings that convey information with
improved clarity for better understanding and fewer mistakes

* Print in color and monochrome at low costs

* Print mixed monochrome and color sets

= Use spot colors for better logo and brand recognition

= Print extremely sharp lines and text — even at half size

* Print up to 30 D size prints per minute — in color!

-l_ THOMAS 972-726-8991
PRINTWORKS ThomasPrintworks.com

We're Dedicated to Your Success

/’—’ Discover what more than 1,100 design firms

- 0
throughout the great state of Texas already
know — McLaughlin Brunson knows your
business like no other.

+YEARS

MCB MCLAUGHLIN
'BRUNSON
A RISK STRATEGIES COMPANY

12801 NORTH CENTRAL EXPY, SUITE 1710, DALLAS, TEXAS 75243
P: 214.503.1212 | F- 214.503.8899
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EDITOR’S LETTER
Equity, Diversity, Inclusion

Photo: Allison Richter

Let’s work together to identify and eliminate barriers
and celebrate individual differences, creating a profession
and culture where differences are valued. We have
the ability to lead this effort and make impactful change.
However, our collective voice is necessary to ensure
that no one person ever feels marginalized.

Months ago, when the editorial team set out to consider the

topics for the 2017 issues of Columns, we wanted to embrace

some challenging and provocative topics that:

« are critical components of our relationships within the
architectural profession, and

« extend our connection to the larger community that we
serve. We wanted to push ourselves (and the readers) out of
a comfort zone within this publication and tackle
issues that questioned this relationship with the built
environment, and within our collective group.

This issue on equity in architecture begins a wide-ranging
conversation that will be explored in three forthcoming issues.
We will dive into the architect's relationship with concepts
such as ego, morality, and fashion. We will navigate through
topics that are at times uncomfortable, but most importantly
topics that are critical to our community’s pressing challenges.
It will take the combined wisdom of a number of people with
differing viewpoints from within our profession and community
as a whole to acknowledge the challenges and work together
to create solutions. Today, our sense of community feels more
important than ever and we must work together to be catalysts
for noticeable change.

As you read the following commentaries on equity, diversity,
and inclusion, remember that our profession is currently 81%
male and overwhelmingly white. Be thinking about how we as
a community of architects will continue to welcome individuals
of all backgrounds and persuasions, regardless of religion,
ethnicity, gender, age, race, appearance, or orientation. Let's
work together to identify and eliminate barriers and celebrate
individual differences, creating a profession and culture where
differences are valued. We have the ability to lead this effort
and make impactful change. However, our collective voice is
necessary to ensure that no one person ever feels marginalized.

Where do we go from here? Let's acknowledge the issues,
assert our voices, forget complacency, and be catalysts for
change. Most importantly, let's do it together.

{*‘Mj%kz

Harry Mark,FAIA
Editor
harry@rsmdesign.com
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| feel the need to begin with a confession. | may not be the most
qualified to write this article. | cannot claim any expertise in
this topic nor can | claim any extensive experience. However, |
have an acute awareness of my own need and the assumption
that | am probably not alone. Actually, that is the reason | felt
that | should write it.

The year 2016 was the 25th anniversary of the enactment
of the initial Americans with Disabilities Act (ADA) Title 3
requirements and also the 25th anniversary of the
implementation of the Fair Housing Act. The year 1991 was a
big year for accessibility advocates and it also happened to
be the year that | helped to start an architectural firm. The
ADA and the Fair Housing Guidelines have been there since the
beginning for my partners and me.

| wish | could say that
| have always been glad for
the added guidance and
accountability, but that
wouldn't be the whole truth.
Qur firm—Hensley Lamkin
Rachel—does residential work
all over the country, so our
projects are subject to the
ADA, the ANSI Standards,
model building codes, Fair
Housing codes, and
sometimes state or local
accessibility codes. | have
often seen these as layers
upon layers of regulations
that seem like they exist only
to bring me grief. | know that
is the wrong attitude. More importantly, | realize now that it
reveals a lack of an important design skill: empathy.

That is why | feel compelled to celebrate the initiatives that
some of my colleagues have started. By now, most of us should
be aware of the AlA Dallas Codes & Standards Committee’s ADA
Day. For a number of years, local architects and interns have
spent a day seeking to experience what it is like to be confined
to a wheelchair and go about their daily activities. Others have
attempted a day as a deaf person. Others chose to see what it
would be like to live as a blind person.

All who have been brave enough to participate in the
experience have found it enlightening. Architect Bob Borson,
AlA, founder of the popular blog “Life of an Architect,” gave the
wheelchair a spin last year and tried deafness this year. In his
blog, Bob wrote, “I'd like to think that these exercises make me a
better architect, but even if they don't, | am fairly confident that
they make me a better person.”

At Corgan, members of the firm have taken turns wearing the
GERT suit (short for “gerontology”) that simulates an “additional
40 years of age,” according to a story that appeared on the
firm's website. The suit, which includes elements that inhibit
vision, hearing, and mobility, seeks to “elevate awareness” of the
challenges faced by an aging population.

Elizabeth Gruett from Corgan’s interior design studio said,
“The most interesting and perplexing experience was the mental
component, which | wasn't necessarily expecting ... how wearing
the suit and not being able to see well or move quickly, how that

“You never really
understand another person
until you consider things
from his point of view—
until you climb inside of his
skin and walk around in it.”

Harper Lee, To Kill a Mockingbird

affected me and my self-consciousness or anxiety about how
other people perceive me.”

A third example is the experience created by David Dillard,
FAIA for members of his firm, D2 Architecture. He sends his
staff on “sleep overs” at senior housing facilities so they can
experience life in a senior housing community from the inside.
They keep a journal during their visits with an eye toward
application of what they learn. Dillard said this of the experience:
“The biggest benefit is when | send a 27-year-old out [who]
comes back with a heart 10 times as big. They meet people and
understand their plights.”

It strikes me that these exercises have been undertaken in
the name of research, but at their core they are about fostering
empathy. In Psychology Today, Douglas LaBier, Ph.D. wrote:
“Empathy is the experience
of understanding another
person’s condition from their
perspective. You place yourself
in their shoes and feel what
they are feeling. Empathy is
known to increase pro-social
(helping)  behaviors." ..
“Empathy is different from
sympathy. Sympathy reflects
understanding another person’s
situation, but viewed through
your own lens. That is, it's
based on your version of what
the other person is dealing
with ... In contrast, empathy
is what you feel only when you
can step outside of yourself
and enter the internal world of the other person. There, without
abandoning or losing your own perspective, you can experience
the other's emotions, conflicts, or aspirations from within the
vantage point of that person’s world."

Is it a stretch to consider empathy as a part of our design
skills set? | don't think so. In my case, as part of a firm that
specializes in multi-family residential design, | have to be aware
of the preferences and desires of the millennial generation. The
developers that we serve are competing for their rent dollars
and so they are deeply interested in what drives millennials and
how a project’s program and design should respond. We don't
actually speak of empathy, but the clients and design teams that
more fully understand what this generation is seeking from life
will be more successful. It is the ability to consider their goals
with empathy that will bring greater clarity to our understanding.

In a TedX talk titled "How Empathy Fuels the Creative
Process” at Wellesley College, Seung Chan Lim described a link
between creativity and empathy. He talked about how the ways
that we are tied up in our own model of the world prevent us from
creating new meaning and value from our work. He suggests
that empathy allows us to see things from a new point of view
and thus see new creative opportunities.

He goes on to point out that we like to think of ourselves
as problem-solvers but the real problem is that we don't see
ourselves as part of the problem. Too often we approach a
problem thinking we already know the answer, but we don't
realize the influence of our own inherent preconceptions and are

COLUMNS // aiadallas.org
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“I think we should talk more about our empathy deficit—the ability
to put ourselves in someone else’s shoes, to see the world through
the eyes of those who are different from us. The child who’s hungry.
The steelworker who's been laid off. The family who lost the entire life
they built together when the storm came to town. When you think
like this, when you choose to broaden your ambit of concern and
empathize with the plight of others, whether they are close friends or
distant strangers, it becomes harder not to act, harder not to help.”

Barack Obama, 2006

unaware of our own prejudice. He said, “The process it takes to
empathize with another person mirrors the creative process.”

Is empathy a skill that can be developed? The research
exercises described previously would indicate that empathy
can be learned. Note that these exercises have a few common
traits. First, they are an attempt to engage. To walk in another's
shoes, you have to put their shoes on. It is an action and not just
a thought experiment. We need to get outside of our comfort
zones and engage with people—not problems. Second, they
show that we have to be humble enough to admit that we need
to learn. There is a need for an honest exchange—not only with
others, but also with ourselves. Third, these exercises show that
we have to seek the other person’s perspective. We have to focus
and listen to others to find new insight. We need to hear, not what
we expect to hear, but what is truly being revealed.

It is interesting that the responses of those who took part
seem to indicate that the results were unexpected. The greatest
impact was often less about the discovery of specific design
improvements, but more about the impact of the empathic
experience and a greater awareness of the user’s challenge and
experience.

We also have to recognize that our ability to put ourselves
in another’s shoes is limited. These types of simulations, while
certainly excellent in their process and wonderful in their
motivation, nevertheless can only go so far toward painting an
accurate picture. For instance, users with real disabilities will
usually adapt to their situation. We have to recognize that an
experience in a single day or even over a number of days doesn't
give us a real opportunity to develop coping skills. We won't learn
to tie our shoes or brush our teeth with one hand that quickly.

We also have to be careful not to stereotype those with
disabilities. Disabilities occur in a wide range of variation. If
we are fortunate enough to become elderly, we will most likely
experience a steady decline and go through a number of stages
of challenge.

And finally, we must keep in mind that we can abandon these
experiments, something that real users with real challenges
cannot do. What may be a small annoyance when encountered
for a few times in a single day might become a serious concern
when it is faced a couple of times every day.

14 COLUMNS /#/ aiadallas.org

It's also important to broaden our thinking. We shouldn't limit
the discussion of empathy and its implications for design only to
issues of disability or aging. Those are just the areas where we're
seeing progress and where the implications are obvious. Other
considerations are:

» What would a more empathic approach to design have to
say about aspects of our designed environments that are
experienced differently due to issues of gender, race, or culture?

« Would these types of design simulations be a useful tool to
better appreciate those differences?

» How does our designed environment respond more
appropriately in a world that seems to have difficulty
celebrating our diversity?

» Is it too broad to think about how our built environment
should make accommodations, at least in our public
spaces, for people whose life experience are very different
from ours?

» How should a facility for the homeless address a person who
knows nothing but the streets?

« Can a university facility better address the multi-cultural
student body of the 21st century?

» How should a refugee camp be planned? Can architects,
through the practice of empathy in design, engage in the moral
conversation and speak more powerfully to equity for all?

At the end of the day, the real problem isn't about barriers like
doors that are too heavy to open or thresholds that are too high
to easily roll over; all of those things are relatively easy to fix.
The real barriers are the unseen barriers that separate us and
keep us from understanding one another. The real barriers are
barriers of the heart. We suffer from an empathy deficit.

Bob Lamkin, AlA is a principal with Hensley Lamkin Rachel
Inc Architects.

EMPATHY DEFICIT?

Suffering from what's called an “empathy deficit"? Visit
Columns online for more resources related to this article.
www.aiadallas.org/columns/empathy
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“We like to qhmkuf nursehfes
s as problem-solvers, but .
the real problem is that we
don’t see ourselves as part
of the problem.”

Seung Chan Lim

Photos: Corgan
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At this point in my career,
I simply will not be denied
a seat at the table,

even if I have to build the seat myself.

WHOAM 17

I'm 41 years old. Seventeen plus years of my life have been
spent trying to fit into the architecture community. I'm a black
female architect.

I've been called a diva, told | wasn't assertive enough, told
to watch my tone, told that | wasn't confident, told | act like |
know everything, spoken of as though | know nothing ... Well
admittedly, | am stubborn and tenacious while sometimes quiet
and reserved. (By the way, this is not a recommended character
trait combination.) A few years ago | was struggling to overcome
some career hurdles and a friend gave great advice: “Be who you
were meant to become.” At this point in my career, | simply will not
be denied a seat at the table, evenif | have to build the seat myself.

In reality, anyone should have an opportunity to occupy any
given seat without barriers, gaps, and roadblocks preventing
access. Perhaps the emerging gray hairs have brought some
wisdom in that | no longer complain and sulk about what | have
not been given. So no, | didn't encounter my first mentor until age
37.1 didn’t have the sensei to groom my leadership abilities and
professional acumen. | accept that my process shouldn’t have
been as fraught with missteps, but it was. | am the product of
many false starts and giant leaps of faith.

SO WHAT'S MY STORY?
In short, | grew up in Deep South Mississippi where | dealt with
almost every socio-economic statistic that is known. When |
decided | wanted to become an architect, | couldn't even correctly
pronounce the word. Without pure luck and happenstance, |
would not have entered into the school of architecture because
| certainly did not know any architects nor have means to
connect with them as my post high school guidance narrowed
quickly to just me. | didn't know there was a separate school of
architecture application beyond the general university admission
requirements. By luck, | ran into the dean of the Mississippi State
University School of Architecture and my father happened to
mention my name to an architect.

| hastened my A.R.E. testing to become one of the first black
female architects licensed in Mississippi after | had learned there
were none licensed in the state. But once licensed, | didn't push to
be given opportunities on projects that would stretch my
capabilities or develop the required professional soft skills.

Unfortunately, | thought hard work alone was the key to a
successful career. Once enlightened, | joined the various
organizations and leadership development programs that would
give me the industry exposure and leadership skills that | lacked.
I've since become an active leader in my architecture firm
and community.

Not everyone is as lucky, or stubborn enough, to overcome the
challenges. So how is access to the profession granted and how is
it sustained when one doesn’t have circumstance and means of
their own? Exclusion exists. Once we all nod our heads together
and agree on that, we can move on to address equity. | know for
a lot of those in my African-American community if a change
is coming it will have to start with my round brown face. | have
to be a part of the pipeline that smooths the process for those
minorities entering the profession.

SO WHAT IS EQUITY?

Some confuse the word equality with equity, but they are not
the same and should not be used interchangeably. Per Merriam-
Webster, equality is defined as “the quality or state of being equal”
whereas equity in this context is defined as “fairness or justice in
the way people are treated.” Equity is not about leveling the playing
field—that is equality, and equality is nearly impossible to achieve
within the construct of current society. An equitable environment
intends that everyone is given the resources they need to thrive,
as opposed to an equal environment in which everyone is given
exactly the same resources. An excellent example of equality
versus equity that many may have seen is the cartoon where
three youths of different heights are standing at a fence. If given
equally-sized boxes to stand on, the shortest person still cannot
see over the fence. However, this is easily mediated if the tallest
person, who doesn't need the box to see over the fence, gives his
to the shortest person.

Thus, without equity, the career achievements of minority
architects will be different than those of affluent white men in
architecture. To address equity in architecture, we need to go
beyond inclusion alone, that notion that a minority represented
on a project team or firm’s organizational chart is enough. Equity
is more than that. A more equitable architectural profession
is one in which the disparity in access to higher education,
job opportunities, career development, and firm leadership is
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I always count. | mean literally, I count the number
of minorities in architecture. It is as natural as daylight
for me to notice how many minority architects are in the
room—be they female or ethnic minority. When I'm involved
in an industry-related organization, I take a look at how
many are on the board or within architecture firms, how
many minorities lead task forces, committees, events, and so

on. I'll attend an AIA event this week, and yes, I'll count.

In an office of over 200 professionals, I am one.

eliminated. Those underrepresented demographics in terms
of race, ethnicity, gender, country of origin, religion, sexual
orientation, physical ability, age, and so forth have much to bring
to the profession and should be supported with their diversity
leveraged for the benefit of society and the built environment.

WHY DOES IT MATTER?
I'm deeply honored to be asked to write this piece, not because
“equity” is a current buzzword in the architecture community,
but because it is important that | exist as a representative in
this community. | speak to college, high school, and elementary
students at almost every opportunity | get because my existence
matters. | will likely be the only black female architect that they
will ever meet in their lifetime. | know this because | met my first
African-American female architect, Charyl McAfee-Duncan, FAIA,
at age 32.In a recent conversation with a recent college graduate,
a woman of color, | asked, "How many black female architects do
you know?" Her answer: “Until now, | hadn't met any.”

| always count. | mean literally, | count the number of minorities
in architecture. It is as natural as daylight for me to notice how
many minority architects are in the room—Dbe they female or ethnic
minority. When I'm involved in an industry-related organization, |
take a look at how many are on the board or within architecture
firms, how many minorities lead task forces, committees, events,
and so on. I'll attend an AIA event this week, and yes, I'll count.
In an office of over 200 professionals, | am one. When over 230
titled staff members gather as a representation of regional
firm leadership, | am one. Yes, the only black female architect in
the room.

To speak of women in architecture, at some point you look
around and wonder, where are they? Even though my college

graduating class was almost equally male and female, there is a
significant number of the women architects that are no longer
practicing. The recent “Equity in Architecture Survey 2016 Early
Findings Report” show that the five career “pinch points™ for
women still exist. This report completed by the AIASF Equity by
Design (formerly The Missing 32% Project) looks at how women
are underrepresented in the profession and what obstacles they
face. It is intended that the survey will enlighten the industry
on how gender and race differences limit career potential and
challenge employee retention. How will academia and the
profession mitigate the disparity?

Gender barriers are discriminatory and disruptive to career
ascension. The World Economic Forum's Global Gender Gap
Report notes the gaps between men and women on economic,
political, education, and health criteria by country. It aims to
create awareness and challenges a global audience to reduce
those gaps. The United States ranks 45th in the organization's
2016 Gender Gap Index. According to this study, there is a
noticeable gap between men’s and women's access to resources
and opportunities, which inhibits women'’s economic gains and
societal achievements. Yes, most women and men know this, yet
the gap exists with no actionable item being presented as to how
it can be eradicated.

Australia has made considerable strides to close its gender
gap. Parlour, an organization focused on promoting gender equity
in Australian architecture, has conducted extensive research to
show that the pay gap (I really tried not to mention this) and other
unequitable practices exist. It also identifies ways to do away with
these. Consequently, (in association with the Australian Institute
of Architects) the “Parlour Guidelines to Equitable Practice”
were released in 2014 with the primary resolve to stop women

Continued on page 21

¥The five Career Pinch Points (Education/Studio, Paying dues, Licensure, Working Caregivers and Glass Ceilings) follow the sequence of stages an architecture
professional may encounter in his or her career. These topics look specifically at how one’s place in the profession corresponds to one’s place in life and what

obstacles are found at that junction.”
— AIASF Equity by Design Equity in Architecture Survey 2016
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FORGING A PATH TOWARD A MORE EQUITABLE FUTURE

Inequities in architecture continue to dog the industry. Early research
released late last year from AIA San Francisco’s Equity by Design (EQxD)
project found that not only do women and minorities continue to be under-
represented in firm leadership, but that the gender pay gap is indisputable.

According to the 2016 survey, the average salaries of women were 76%
that of men in the same positions—or $71,319 as compared to $94,212.
The gap remained no matter how the researchers sliced the data. Despite
factors of years of experience, title, firm size, and project type, women
always made less. The gap also widened significantly over time with the
greatest gap appearing among senior design principals.

But despite these truths, there is cause for optimism. NCARB has
reported that the industry is getting ever more diverse; record numbers
of women and minorities are currently in the pipeline to become licensed
architects. And though the research reveals some problems in regard to
equity inthe profession, it also points the way toward solutions in how firms
can improve retention and employee satisfaction for all.

AlA National has also taken up the issue with Resolution 15-1, which

calls for “women and men to realize the goal of equitable practice in order
to retain talent, advance the architecture profession, and communicate the
value of design in society.” As set forth in the resolution, the AlA formed
a 22-member Equity in Architecture Commission to study the data and
develop recommendations for creating a more equitable industry.

In December, the AIA Board of Directors adopted some of the
commission’s initial recommendations and put another $1 million into a
Diversity Advancement Scholarship fund for minority students. The board
had previously donated $1 million for the scholarships in 2013.

The Equity in Architecture Commission is expected to issue its full report
early this year.

“We are years away from true equity within the profession, but the path
forward is beginning to take shape.” said Commission Chair Emily Grandstaff-
Rice, FAIA."A seismic shift in architecture is underway, but it will take vigilance
and continuous assessment to make equity in design a reality.”

Contributed by Cindy Smith, AlA, an architect with Gensler.
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