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PRESIDENT’S MESSAGE

Team Sport

Photo: Daryl Shields

Today the world is more complicated than ever. Our work is more

complex and multidimensional. In our communities, and architects,

our responsibilities are more demanding. As we navigate through the

challenges and complexities, we find ourselves working with others to

accomplish our goals and reach mutual outcomes.

As we all know, architecture is—and must be—a team sport.

Our work requires that we engage and cooperate amongst

creatives, planners, engineers, specialists, and builders. We must

be collaborators!

When we think of the word “ego,” we can mistakenly be drawn

into the less-than-positive definitions and connotations that the

word brings. However, in the world of collaboration and team

building, a good, healthy dose of ego can bea positive thing. It

can instill confidence, decisiveness, and leadership.

On the other hand, we have all experienced situations

working with individualswho possess EGOS that are overbearing,

self-centered, and overly focused on alternative thoughts, ideas,

and opportunities. This is unfortunate and, all too often, very

uncomfortable for others. It can stifle a creative environment,

and have a negative impact on the team’s persona, attitudes,

and complexion, and ultimately undermine quality, outcomes,

and results.

A negative ego dissuades collaboration, creating an

environment that is unfortunately isolated and prescriptive, and

resulting in a singular vision that falls short of excellence. In a

situation where an ego controls and eliminates the opportunity

for collaboration, fluid exploration and positive tension are

nonexistent, and thus the process all too often is polarized and

less dynamic. This may have worked for the personality-driven

architects of past decades, but today that attitude is unfavorable

and undesirable.

The healthy ego can ignitea team and elevate everyone's game.

| have also worked with architects with enormous positive

ego, who use it to build consensus, drive creativity in an

inclusive manner, build confidence, and accelerate results. Ego,

in its proper state, can be a powerful driver that overcomes

obstacles and roadblocks, instilling confidence and forging the

process forward to achieve and deliver innovative, unexpected,

and expressive brilliance. The ego, harnessed and channeled

correctly, can lift a team with an incredibly positive force that is

respectful to others and allows team members to own moments

and elements of the work, elevates excellence and quality, and

becomes the standard for an entire design team.

In closing, our job as designers, collaborators, and team

builders is to work toward elevating the creative spirit and the

soul of our work in an inclusive and respectful manner. Everyone

has the ability and talent to contribute and enhance the work we

love. Collectively, we must find the passion in our work each and

every day.

Call it ego. Call it your mission.

And remember: Nothing good comes easy ... especially

architecture and the built environment!

iam
Nunzio DeSantis, FAIA

AIA Dallas President
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EDITOR’S NOTE

Ego ... Humbly Offered

Photo: Allison Richter

“Listening to people is important. And this is especially

difficult for an architect. Because there is always the temptation

to impose one’s own design, one’s own way of thinking or,

even worse, one’s own style. I believe, instead, that a light

approach is needed. Light, but without abandoning the

stubbornness that enables you to put forward your own ideas

whilst being permeable to the ideas of others.”

Renzo Piano, Hon. FAIA, Pritzker Acceptance Speech, 1998

Having an ego gets a bad rap these days. The lingering stereotype

of the egotistical architect who is extremely passionate, overly

confident, all-knowing, and narcissistic may be a bit misguided.

Don't we want our architects, like our surgeons and attorneys,

to be self-confident and self-assured? Ego (some might call

it “arrogance”) should be looked at as confidence, passion,

excitement, drive, creativity, and individuality—all qualities one

should embrace within an architect. While it may seem clear to

look for creativity and confidence in an architect, it is finding that

quality balance that is most important.

Knowing how to use one’s ego can be a good thing. It is

the balance that comes from finding the right relationship

between the architect, client, and those that inhabit a building

that creates a healthy ego that can elevate a community. As we

recently celebrated the 100th birthday of one of the original

“starchitects,” we can look to |.M. Pei as someone who, with

extreme confidence and acumen, was so influential in shaping

the architectural landscape of Dallas. He said it best: “It is not

an individual act, architecture. You have to consider your client.

Only out of that can you produce great architecture. You cannot

work in the abstract.”

That humility, balance, confidence, and ego is worth

striving for.

We hope you'll enjoy this issue of Columns, where we

explore ego—from personal recollections by your colleagues

and “starchitects” perceptions to the confidence of Dallas

developers and the bravado that is truly Texas. An architect's

worst enemy and best asset may be his or her ego. Embrace

your ego's different forms and intensities with respect and

confidence; and be sure not to forget your alter ego (your own

“Art Vandelay”) when ina sticky situation.

Wok
Harry Mark,FAIA

Editor

harry@rsmdesign.com

COLUMNS / aiadallas.org 11



Integrative design is a process that serves as the foundation to

take us to the next and multiple levels beyond sustainability.

‘True sustainability considers far more than siting, materials, and

efficiency. Designers, clients, and communities can be informed

and inspired by engaging and integrating with the larger place

its culture, and the role it serves in the larger living system— in

other words, the whole living ecosystem. This workshop, led by

Bill Reed, will explain what integrative systems thinking is, how

and why it works, and how to merge these concepts with your

existing work. Exhibitors with sustainable products and services

will also be on hand to share their knowledge.

JULY 13, 2017

PLANO EVENT CENTER

www.ntxsustainableshowcase.com

ME (<M){ed te



By Mark Doty

At his 1953 inauguration, Dallas Mayor R-L. Thornton is quoted as saying that-Dallas’ motto

should be “Keep the dirt flying!” Apt for most of the city’s building booms beginning in the

1940s, the slogan was especially true as downtown was transformed from the 1960s through

the 1980s. Fueled by the oil industry and a successful real estate market, the 1980s were

particularly busy—with announcement after announcement and plan after plan for gigantic

complexes and skyscrapers. Construction during that decade resulted in around 15 million

square feet of office space, almost equal to the size of downtown Detroit. Continued on page 14
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attempted to represent the character, scale, and density of downtown development in the 20 years to follow. Byers was a principal with Corgan
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Nonetheless,thesubsequent oil

and real estate busts squashed

many planned projects. With

large swaths of downtown

already cleared, its decline

was hastened by the lots

left vacant by speculative

developers. Today, with

both downtown and Uptown

experiencing expansive

growth, developments are

better vetted before they

are approved, ensuring

completion and helping to

secure a healthier tenant mix.

Following are some of

the interesting concepts that

came—and went—before they

were ever built.

FIGURE 1

ANEW MUNICIPAL

COMPLEX

An ambitious new civic

center plan between Akard

and Harwood streets was

unveiled in 1946. The facility

was to include a new city hall,

a library, and government

and cultural facilities. Despite

some land purchases, this

plan was rejected by voters

in a special bond election and

the property was sold back to

private owners. Ironically, in

1964, this location was again

looked at for a new Dallas City

14 COLUMNS / aiadallas.org

Hall, but was passed over due

to high land values.

FIGURE2

AFRANK LLOYD

WRIGHT HOTEL

In 1946, Rogers Lacy, a

wealthy East Texas oilman,

commissioned Frank Lloyd

Wright to design an 826-

room hotel, with a 12-story

atrium, on an entire city block

on Commerce Street across

from Neiman Marcus. The

soaring glass tower, covered

with diamond-shaped glass

panels that would glow at

night, presaged the now

ubiquitous atrium design

made popular several decades

later by architect John Portman.

What would have been Wright's

tallest structure, was dropped

whenLacydied unexpectedly in

December 1947.

FIGURE3

MORE MAIN PLACES

First conceptualized in

1968, Two Main Place and

Three Main Place were to

join One Main Place at the

intersection of Main and

Griffin streets. Despite

years of _ infrastructure

projects to prepare for the

massive project (including

street abandonment, street

alignment, and property

acquirement), the failure

of One Main Place led to

the cancellation of the

proposed 45-story tower

and hotel connected by an

underground complex.

FIGURE4

GRIFFIN SQUARE

In 1969, Griffin Square was

announced to the public. It

was to be a 32-acre mixed-

use development at Young

and Griffin streets adjacent to

the Dallas Convention Center.

Theplanscalledfor a60-story

building and a 913-foot-high

circular concrete office and

hotel tower. The tower's

observation deck would

have exceeded the height

of the Eiffel Tower by one

foot. Designed by Dallas

architectural firm Pratt, Box,

Henderson & Partners, the

project stalled after the hotel

developer withdrew support.

A much shorter hotel was

proposed for the site several

years later, but ultimately

those plans fell through and

the acreage was divided up

with the main site given to

the city as Pioneer Park.

FIGURE5

REPUBLICBANK,AGAIN

Skidmore, Owings, and Merrill

released plans for a new

headquarters for Republic

Bank in 1985. It was to be

a 60-story tower, located

at Saint Paul and Live Oak

streets on the eastern end of

downtown. The project faded

as Republic Bank faced a

series of bank mergers in the

late 1980s. The earlier two

Republic Bank headquarters

still stand downtown and have

been both adaptively re-used

to provide housing.

FIGURE 6

AGLITZY DALLAS MAIN

CENTER

Phase two of the 1981 Dallas

Main Center project was to

include another 72-story

office tower to complement

the recently completed Bank

of America tower located on

the opposite corner of Main

and Griffin streets. This tower,

though, was to be sheathed

in gold and silver glass and

was to include another office

tower and a 16-story hotel in

a third phase. The additional

plans were scuttled due to

the unfavorable oil and real

estate markets.



FIGURE 7

A FOUNTAIN PLACE

REPEAT

The single iconic Fountain

Place skyscraper that graces

the downtown skyline was

originally planned to be two

60-story office towers that

facedeachotheratthecorner

of Field and Munger streets.

LLM. Pei & Associates created

the design documents,

assuming that there would

be a second tower covered

in the same shimmering

green glass, but turned at

a 90-degree angle from the

first tower. Again, the oil and

real estate downturn was

the cause.

FIGURE 8

SKYSCRAPERS GALORE

An ambitious scheme was

devised to build a massive

complex of skyscrapers

and parking garages for

the block bounded by Ross,

Ervay, San Jacinto and Saint

Paul streets. KPF provided

the designs, which were

intended to compliment

the neighboring Lincoln

Plaza tower. In the end, by

1983, only a parking garage

was constructed.

FIGURE9

TWIN TOWERS CONCEPT

ABANDONED

Today, the KPMG Plaza at

Hall Arts is situated at Ross

Avenue and Crockett, Flora,

and Leonard streets. However,

in 1984 the site was slated to

house two 50-story, 1.1 million-

‘square-foot office towers. Due

to a lack of tenants to

justify the overall project, a

seven-story underground
parking garage was the only

component constructed. This

garage provided parking for the

burgeoning Dallas Arts District

until the recent construction

used the footings for the tower

that was never realized.

FIGURE 10

CITYPLACE CENTER:

THE DREAM, THE REALITY

In the mid-1980s, 42-story

twin towers connected by

a sky bridge were planned

over Central Expressway.

However, only the East Tower

was built before financial

issues hit the original owner,

Southland Corporation. Parts

of the stone work that were

to be used for the West Tower

cladding was repurposed

for construction of the

nearby Freedman’s Cemetery

memorial. Other amenities

to be included in the Cityplace

Center master plan were

office towers, retail, and living

units clustered around a small

lake. Whileonly the East Tower

and adjoining shopping center

were ultimately developed,

the rest of the district

has slowly filled in with the

highly successful mixed-use

West Village project that

is serviced by the DART

subway line and the McKinney

Avenue trolley.

NOT PICTURED

INCOMPLETE REUNION

Multiple iterations of the

Reunion Complex, begun in

the 1970s on the far west

side of downtown, included

a concrete-clad Reunion

Tower and Hyatt Regency

hotel, additional _ office

towers, Reunion Arena, and

a futuristic connection to the

historic Union Station that

bridged the railroad tracks.

Aside from the glass covered

Hyatt Regency and Reunion

Tower, completed in 1978

and Reunion Arena, finished

in 1980, the other proposed

work was never completed

due to economics.

Times change, plans change,

and financing comes and

goes, but today, downtown

Dallas has not only become an

iconic major city center, but

it continues to see abundant

growth and expansion. Many

of the grand plans of the

past lie in archives while new,

inventive ideas continue to

mold a district that makes

Dallas proud.

Mark Doty is the Historic

Preservation Officer for the

City of Dallas and author of

Lost Dallas. Steve Brown of

The Dallas Morning News

and Greg Brown, Hon. AIA

Dallas of the Dallas Center for

Architecture also contributed

tothearticle.

Credits:

#1 Texas/Dallas History and

Archives Division, Dallas Public

Library / #2 The Frank Lloyd

Wright Foundation Archives /

#3 Architectural Record /

#4-6 and #8-10 The Dallas

Morning News/ #7 - Dallas

Museumof Art archives
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By Jenny Thomason, AIA

Dallas is well-represented with

a list of architectural gems that

have captured the coveted Pritzker

Prize. The works of seven winning

architects are located here—

and the majority of their work is

concentrated in the Dallas Arts

District. In typical Texan fashion, this

makes Dallas, according to Kriston

Capps at The Atlantic, the city with

“the best architecture per square

alae amen On

Fueled by civic pride and an influx

of oil revenue, Dallas’ love affair with

celebrity architects began in the

1970s with buildings by both Philip

Johnson and I.M. Pei.

So began the dating between two

large egos: Dallas and its favorite

celebrity architects.

The following are various quotes

from these Pritzker winners about

their thoughts on Dallas and working

in our city.

Use tela ele (IE)

BUS eTEU SAE TCE

RICHARD MEIER, FAIA

SIGNED THE LETTER TO

THEKIMBELL ART

FOUNDATION WITH PHILIP

JOHNSON AND OTHER

ARCHITECTS ABOUT

THE PROPOSED EXPANSION:

“While acknowledging that

some form of expansion is

necessary, we strongly oppose

the current project. To put it

bluntly, we find this addition

to be a mimicry of the most

simple-minded character. If

executed, the building will not

only lose its intrinsic purity,

but also its very delicate

placementonthe site... Why

then propose something that

Kahnhimself would have

abhorred?”

1989

i)
a

4 (3

REM KOOLHAAS, HON. FAIA

“Dallas is the epicenter of

the generic.”

2009

PHILIP JOHNSON, FAIA

“Texas is the America of the

19th century. It's the frontier,

freedom.”

ON THE CRESCENT:

“It's enormous, a whole

neighborhood, not just one

building.To give unity toa

whole section of the city, that's

what an architect dreams

about.”

ON COMERICA BANK TOWER

AT MAIN AND ERVAY:

Johnson describes the

result as “the most dignified

building inDallas.” His only

disappointment: The banking

lobby is only six stories tall,

not grand enough for his

Napoleonic tastes. “We wanted

to make it monumental, but

the client said no... It's not

monumentalat all. But then,

youcan't get disturbed when

aclient says no to something.

You have to see itas an

opportunity to try another

form.”



“It seems no one actually

comes from Dallas. It’s a lot

of [other states’] expats. That

makes it really quite diverse,

ina lovely sense. A city like

New York or Boston lives on

its credentials, its history.

Dallas is in its future, not its

past. It’s a city that's still

emerging. As an architect,

that’s really useful. | draw

a huge comparison to Los

Angeles. Both are young

cities, car cities—but Dallas

is about 20 years behind L.A.”

(aa\ @€\

i

ON THE WINSPEAR

OPERA HOUSE:

“It's a response to its place:

downtown, thegrid, the

climate, the big umbrella. It's

a statement about Dallas.”

2009

ON CONFLICT BETWEEN

MUSEUM TOWER AND NASHER

SCULPTURE CENTER:

“lam very, very, very, very

sad. Fifty percent for me and

50 percent for Ray Nasher. He

was So proud of his museum,

which was all aboutaffection

and passion. Ray was not

born in Dallas, but he fell in

love with Dallas. So how can

you kill something like that?

That's why I'm terribly sad

about all of this.”

2012

“In Dallas | was designing

for the people, not the place.

Many of them had come

from New York. It's not like

Houston, an oil city; it’s more

like the East Coast. Dallas is

really no different from

New York.”

2010

ON WHY THE MEYERSON

SYMPHONY CENTER'S

CEILING TILES MATCH THE

FLOOR TILES:

“Who would ever notice

that?” [Ross] Perot asked

Replied Pei: “Iwill!” To which

Perot said: “Well, you are I.M.

Pei—and | am ‘I Will Pay.”

ON DALLAS CITY HALL:

“There is a dialogue between

government and business,

and that is what Dallas is

all about, eh? There we are

facing each other, hopefully

ina very friendly relationship,

but different.’
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EGO IN THE ARTS:
Museum Tower and the Conspiracy of Optimism

By James Adams, AIA, RIBA

The complexities of urban density have long shaped Dallas, and with a spike in

growth in our core, new issues have arisen. The story of Museum Tower has been

covered extensively in this regard. However, there is another story in the making

of a tower such as this. One much more insular to the development itself: The

dynamic of the architect and the client, and the will they impose on each other.

Sitting in Klyde Warren Park on a tranquil spring day, | look up

in the sky at Museum Tower as | have on many other days and

admire its beauty. | am still inspired by the building's gracefully

sleek form four years after its completion. Lately, its elegance

has been reinforced in the context of the articulating concrete

frames of neighboring towers sprouting around within this newly

shifted heart of the Dallas urban core.

It is not the tallest building in the city. It is not capped with a

significant crowning element. It does not even follow the trend

of wrapping itself in bright LED lights at night. The building

frankly does not overly convey any real message of ego beyond

its typology of that of a high-rise.

However, this beautiful expression from architect Scott

Johnson, FAIA with Johnson Fain in Los Angeles has been

documented locally and at a national level as the epitome of

egotism in architecture. For nearly six years, the building has

been caught in a quagmire regarding its curved reflective facade

and the impact this has had on its neighbors within the Dallas

Arts District—in particular, its effect on the Nasher Sculpture

Center by Pritzker Prize-winning architect Renzo Piano, Hon.

FAIA, and landscape architect Peter Walker, FASLA.

Museum Tower also suffers the curse of systemic investment

woes for the Dallas Police and Fire Pension Fund (the Fund), which

is currently struggling with solvency issues on a national stage.

The controversy is fueled by real estate investments undertaken

speculatively rather than as completed performing assets.

While the focus in discussions on Museum Tower has been

defined by these controversies, there is another tale within:

the ego of architects who practice the process of design and

the ego of clients who drive buildings to fruition. Now ego is
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a word typically carrying a negative connotation, but in the

Freudian sense it refers to the portion of our personality that is

rooted in conscious thinking and reason. The term is often used

interchangeably with self-importance, but in reality it is much

more about confidence and self-respect.

From its inception, and during the course of its creation, the

Museum Tower project was touched by many talented architects

and impacted by a cadre of great design firms. The story of these

individuals and their roles in the process forms an important

lesson not only on howwe buildour cities, but alsoon the humanity

of architects working to make a greater built environment.

AHOME FOR THE ARTS

The Dallas Arts District began as a result of former Mayor J.

Erik Jonsson's “Goals for Dallas,” the 1965 blueprint to develop

Dallas into a more cohesive city and to take focus away from

community's self-conscious association with the assassination

of President John F. Kennedy. In particular, a focus on design

and improvements to the greater central business district

outlined in “Goals for Dallas” was championed by architect Pat

Spillman, FAIA and leaders within the architectural community.

From this effort, the city of Dallas, with leadership from the

arts community, began in 1976 to evaluate the development of

a neighborhood cradled just within the border of the ongoing

construction of Woodall Rodgers Freeway. Its initial purpose

would be to house the recently merged Dallas Museum of Fine

Arts and Dallas Museum of Contemporary Art.

The Dallas Arts District Design Plan, completed by Sasaki

Associates Inc. in 1982 under the leadership of Mayor Jack

Evans appointee Dr. Philp O'Bryan Montgomery Jr., provided an





Above: Concept site plan and early concept design / The Beck Group

urban framework for a 17-block district. In early 1984, an anchor

was established by the completion of the newly minted Dallas

Museumof Art. Planning for the Morton H. Meyerson Symphony

Center by architect |.M. Pei was well underway, opening nearly

five years later. The development of LTV Center (now Trammel

CrowCenter), a 50-story office tower designed by Richard Keating,

FAIA with SOM, was completed slightly prior to the Meyerson in

1985. Coincidentally, this tower challenged the idea of what would

make a burgeoning arts district successful. The very nature of the

proposed development created a heated argument that never

subsided—even with the collapse of the Dallas real estate market

in the wake of the savings and loan crisis.

With the district's progress underway, Raymond Nasher,

Hon. AIA, desired to purchase the land upon which the center

and its sculpture garden would eventually take shape. However,

the site was ownedby Trammell Crow and it took the city a threat

of condemning the land in 1996 to bring resolution between

Crow and Nasher. Ironically, it would be over 10 years after the

completion of the first wave of construction before another

institution opened its doors in the district in 1998: the Crow

Collection of Asian Art, seated immediately north of Trammell

Crow Center.
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PARKING LOT POTENTIAL

That same year, architect Graham Greene, AIA sold the adjacent

site and future home of the Museum Tower to John Sughrue and

his development firm Brook Partners. A meaningful covenant at

the time required limiting the height of any improvement to the

site in respect to the forthcoming Nasher Sculpture Center to

the southwest and the then nearly decade-old Meyerson to the

northeast.More importantly, the covenant explicitly stated that,

“_no reflective glass having a visible outdoor reflectance factor

greater than 15% may be used on the building facade...where

such glass would reflect onto the Nasher Sculpture Garden site,

or the Meyerson Symphony Hall.”

Sughrue purchased the land on speculation from Greene with

the apparent intent to develop the most appropriate product

for the space as Dallas began to recover from the collapsed

development market. The site gained value with the pending

potential for a signature building to house Nasher's vast art

collection, including an expansive exterior sculpture garden.

After consulting multiple architects about how to best develop

the property, Rick del Monte, FAIA was commissioned to study

the site through an introduction by Brett Boaz, AIA, whose firm

at the time, Turner Boaz, shared an office building with Sughrue.

Del Monte was then a principal with Urban Architecture and is

now the chief design officer at The Beck Group.

The initial concept plan generated by del Monte was an office

tower. He knew that Nasher intended to develop a museum

and garden, but few details were available. Says del Monte,

“Fundamentally, my first thought was to get as far away from the

future sculpture garden as we could. We pushed the building up

against the property line. One side of the building followed the

curved property line, the other side was flat with a courtyard.”

The speculative project began to slowly test the market through

the efforts of Sughrue.

RENZO PIANO ARRIVES

The following year, Urban Architecture merged practices with

The Beck Group, a story del Monte fleshed out for me when we

sat down to discuss the history of the project. We met in the

board room of Beck's office, which offers a clear view of the

Nasher Sculpture Center in the foreground with Museum Tower

behind it. “My first day at Beck was November 1, 1999,” says de

Monte. “| was told: ‘You have a meeting for the Nasher project.

Renzo’s coming down and you're the partner in charge. [Beck]

is building it, and we are going to help them in any way we can.”

He spent the following week consulting with Nasher’s design

team, including Joost Moolhuijzen and Shunji Ishida, two of the

architects from Renzo Piano Building Workshop. Piano arrived

in the middle of the week. A site visit ensued with landscape

architect Peter Walker and that led to Piano flipping the plan of

the museum and the garden. Interestingly, this critical decision

reoriented the design towards Flora Street and away from

Woodall Rodgers Freeway years before the idea for Klyde Warren

Park would begin to coalesce. This experience and involvement

with the Nasher Sculpture Garden tempered del Monte'’s future

approach to designing the Museum Tower site.

THE CLIENT DEVELOPS

“Really, the Museum Tower was driven by the Nasher,” recalls del

Monte. “If the Nasher Sculpture Center happened, then the Museum

Tower project was going to move forward.” Indeed, as construction



Concept redesign rendering/ The Beck Group

Museum Tower is a

great example of how the ego

of its many champions

brought it to reality.

began on Piano's design next door, Beck received the call to take

Sughrue’s project in a new direction: a residential tower.

The desire for condominiums was driven by the involvement

of the Dallas Police and Fire Pension Fund that saw theproject as

a worthy investment with great potential. The fund favored the

curved scheme that Beck was developing, and Sughrue along

with Brook Partners’ Lyle Burgin encouraged del Monte as well.

Beck had little involvement with the fund, but as the project

began to gain momentum, interest grew. The site for Museum.

Tower had originally been sold to Brook Partners with interest

by Turtle Creek Holdings and its partners, Dan Boeckman and

Greg Greene. Says del Monte, “At that point, the silent partners,

whom | had never met, suddenly had no intention ofbeing silent.

Both Dan and Greg were heavily involved in the arts and this was

a very important project to them. They wanted to make sure it

was very beautiful.”

The resulting iteration of the design solidified the tower

concept at 22 stories with a row of lowered townhouse-style

units on the west side of the site. Early budgeting solidified this

concept as a $100-million investment which the fund felt was

appropriate. This was reinforced by a discussion between the

ownership and Ray Nasher that pegged the building at topping

out at its 22nd floor. “The size and budget all worked together,”

says del Monte.

PASSING THE BUCK

The dynamics had begun to shift from the development side

and Beck began to lose clarity on designing the project. The

situation grew more complex as Boeckman and Greg Greene

brought another architect to the table to consult on the

project: the late Bill Booziotis, FAIA. “Bill's connection with

the community may have been at the heart of why he was

invited to be part of this project,” recalls Aaron Farmer, AIA.

Farmer, an architect now at Omniplan, spent nearly 40 years

practicing with Booziotis before closing the office with fellow

principal Jess Galloway last fall. Neither Farmer or Galloway

were directly involved with the Museum Tower project, but still

were aware of it due to its profile and the role of Booziotis that

morphed as the project matured.

Once Booziotis was brought in, friction began to develop

due to the different design approaches for the building. Del

Monte'’s focus was driven strongly by the building's urban

impact; Booziotis was focused on the dwellings’ formalization

and felt strongly that the curved tower designed by Beck was not

appropriate. Booziotis also wanted a drive that circled around

the building with a side drop. The results of his effort began

to challenge locating the tower towards the east and moved

it towards the center of the site. In recalling Booziotis’ style of

practice, Farmer says: “The passion of the practice was really

for spaces where people lived and those spaces had to bring a

sense of satisfaction and delight and sometimes surprise and

awe. The space had to be meaningful.”

Meanwhile, as the project evolved, the stress rose as well.

Says del Monte, “I was put under really heavy pressure from Dan

and Greg that we had to make this building rectangular.” Thus

the building concept changed once again.

Beck neared completion of design development and was

awaiting approval to move towards final construction documents.

However, the project continued to veer off a singular course as

Brook Partners, Turtle Creek Holdings, and the Dallas Police and

Fire Pension Fund struggled to make decisions. “You had three

partners; any one of whom could say ‘No’ but no one could say

‘Yes’ ... Frankly, | did not have arelationship with Boeckman or

(Greg) Greene,” recalls del Monte.

As the situation devolved, Booziotis seemed very

concerned about the project and wrote to his client about the

changes he felt needed immediate rectification. Without their

implementation, he was willing to resign from the project. “I

remember getting this letter on a Friday and mulling on it,”

says del Monte. “Ownership panicked and became concerned

that if Bill left they would be unable to sell any condominium

units.” After consulting with company president Peter Beck

and gaining his support, del Monte was ready to quit himself. “I

was already not happy with the building. | recall thinking that

it was an incredibly prominent site, and this is my reputation.”

Del Monte recalls calling Sughrue that Sunday and delivering

the news straightforwardly. He remembers essentially telling

Sughrue that he didn’t feel he had the trust of the team, that

he respectfully withdrew from the commission and that he

encouraged Sughrue to find another architect.
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