
YOUTHIFICATION
OES lamer olin lat}

Millennials at the Doorstep

MMe loseili

C
O
L
U
M
N
S

PO
 

e
l
e
s

 P
E
R
O
 

mem
e a
o
e

 
re
la

ic
re

iet
r
e
.



F
a

WALL TILES FACES S3 NEGRO AND FACES S4 NEGRO

FLOORING AC4 GENUINE 1L SONORAN

Cy VL Replo et

TUB FILLER LOUNGE

FVToh To ia

PORCELANOSA
Tu Hi / HAR

im & Distributi

| Ph



Swimming pools, kitchens, gardens, fountains...al fresco visions that compliment indoor ones. Known

for innovative designs, exacting standards and the ability to tackle complex construction challenges,

Bonick Landscaping is the go-to firm for DFW’s architects and builders. Our creativity and craftsmanship

are surpassed only by our desire to collaborate. Bonick is a reliable partner, and simply the best choice

as your landscaping partner. For more information, call 972.243.9673 today.

Maintenance

(A
me CONIC

bonicklandscaping.com



HAROLD
LEIDNER
LANDSCAPE

ARCHITECTS

Create | Construct | Concierge

HAROLDLEIDNER.COM

HAASE



VATA LEC Ae MLL Ee

Emerging w'th anod to Frank Lloyd Wright on the plains of Southlakeisa © AcmeBrickallows fora wide range of imaginative, appealing designs that

civicstructure thats anything but plain, animated in reveal courses ofthree _ really perform, with low maintenance, LEEDregional sourcing, and long-

distinctive colors of Acme Brick. The complex notonlycuts response times _term|ife cycle value. The same vibrant hues and sturdy walls of Acme

ina growing city, butalso contributes to acommitmentto bold architecture Brick today will serve generationsof firefighters and peace officers as the

that reflects well on architects and the public alike. Straightforward modular young c'ty they serve andprotect ages beautifully undertheircare,

cog North DPSTraining Facility& Fire House 3 Southlake, Texas

Burnt Pumpkin, Golden architect RPGA Design Group, Fort Worth
See Recriay ‘

Bia Peerralg
Lee Lewis Construction, Dallas

eg CSCce
cettification ica co

Garland, Texas

“We worked with Acme to create a palette of locally sourced brick, achieving an

uncommon balanceof tone and color, with integral omamentation and texture.

Horizontal band coursing anchors the building to its site, in response to the City’s

requirementof residential scale We are amusedthat passersby have asked what kind of

material it s. That departure from custom makes a memorable community structure.”

—Robert P. Garza, AIA, Principal, RPGA Design Group, Inc. - Architects

From the earth
for the earth: | faeces
LEED-accredited engineers

service support brick.com



Commitment...

from the ground up.

SCHMIDT t

2 ALA Dallas

2014 AA Dallas

developers

ACTS Ca 1g Engineer

iq and bestowing upon usptar far reengn

onsultant Award Wehave proudly parinered

eative, tlad landlords providing

enginaering combined with an understanding that great

must be delivered with ponsive

al office. h heere, edueincludes ¢

fail, mission ofitical clientslity, multifamily, mixed:hospi

and industrial No matter t age of the pl

rtunity with the client's missach everywe ap

and will ao

committed ta our client and the design team's 5.

npg

1. Bottom line, we arestop until We salve the proble

a

SCHMIDT & STACY"

CONSULTING ENGINEERS, INC.

Sam ATLDALLAS| F WORTH |



YOUTHIFICATION

COVER: What Is youthification? What does it mean for architecture and the profession?
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Like Father, Like Son

The interview with Jack and John Matthews

of Matthews Southwest continues online

with comments about Jack's role in restoring

Pegasus, the iconic symbol of Dallas, and

bothof their views on future opportunities

for Dallas.

www.aiadallas.org/columns/fatherandson

New Age for an Old Favorite

More inside and out photosof the mid-

century gem at 21 | North Ervay St. that’s

been repurposed for a new generation of

workers. Intriguing photos by Michael Cagle,

Assoc. AIA are available online as a

continuation of the Lost & Found feature
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Laurel Stone and Millennial Motivations

Read more of Columns’ interview with 5G

Studio Collaborative's young principal Laurel

Stone, AA—indluding her perspective on

young professionals’ impact, approach to
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www.aiadallas.org/columns/laurelstone.

‘Ideas' Continue
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galleries, editorials, essays, and content from Columns on the AIA
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President’s Message | Youthful Strides

What is certain is youthification will continue to shape

our behavior as consumers, parents, and leaders. And it

brings new meaning to ... forever young.

Ryan Jenkins, host of Next Generation Catalystblog

As a public architect and a parent to

five millennials, it seems fitting that my first

presidential message for Columns

explores the topic of youthification. As you

read through the feature articles, you will

recognize that this phenomenon has many

facets. Youthification is, like most other

processes, at once personal and collective,

refreshing and challenging, emotional and

tangible. It engages us all in diverse ways

with youth and a promiseofincreased

appeal as a common goal

In its physical sense, neighborhood

youthification is happening all around

Dallas’ urban core. It gives me great

satisfaction and excitement to drive

around the city and see a booming West

Dallas, the resurging Deep Ellum and

Bishop Arts, and a developing Trinity

Corridor. In these spaces, | see people,

young and old, engaging in similar activities

and exhibiting similar behaviors. To top it

off, itis finally spring and the economy

continues to provide us with hope that all

the changes and projects aheadof us will

eventually come to fruition,

Dallas is full ofpositive energy. We are

being intentional in our youthification

process ... but can we stay forever

young?Asthe city continues to attract

new residents, how do we grow

sustainably to create quality, vibrant

neighborhoods and a popular and

desirable, yet denser, urban core? City

leaders continueto reinforce and assure

us that our voice and expertise are

essential to shaping this flourishing

development. Our voice—AVA Dallas.

This is especially significant for you, our

members.

| want to personally invite you to

participate in this process. AIA Dallas is

your voice and your source to make a

difference as an architect. Whether you

are a young professional or have been a

long-standing memberof the community,

ANA Dallas is here to provide you with the

tools, resources, and opportunitiesto be

at the core of emerging and relevant

issues. Visit us today at aiadallas.org. The

time to be active isnow! m

Zaida Basora, FAIA

AIA Dallas President

COLUMNS | www aiadslas. org
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What does youthification really refer

to? Is it yet another recurring archetype

with a different trendy name? Does

youthification refer to the labels of

GenerationX (those bornin the mid ‘60s

to late 70s), millennials (the hipster creative

dass bon between the early '80's and the

late '90s), or Generation Z (the digital

natives born in the late '90s)? Is it an urban

movement,a style, a real estate term, or a

cultural shit? The questions kept coming

the more we dove into the investigation of

this term; and, frankly, the answers became

Discov ate

wet so

pea’ 1 O00 sige irs thug
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Editor’s Note | Youthification

more and more elusive and divisive.

So we set out to explore the term and

see if it applies to our community in

North Texas. We also wondered what

changes it may be having on the

professionof architecture. One thing that

became clear is that it sparked a lot of

conversation and varying opinions as to its

meaning and impact. We started by

tracking down the originsofthe term first

coined by Markus Moos in 2014 as more

of an urban planning term. To focus the

term on our local community and

profession, Mia Ovcina, AIA moderated a

dialogue between two architectural

leaders andasked them to discuss

youthification and its impact. Lindsay

Wilson, RID brought the conversation

surrounding youthification to the office by

questioning workplace transformations

ae ae

eC ame)

and generational labels. And expanding

the study, Mark Gunderson, AIA

contributed a thought-provoking feature

‘on “Youth and the City.”

There are no precise or correct

answerstothe original questions we

posed about youthification. But with this

investigation into the term and with all of

the differing opinions and strong reactions

we received, one thing remained

consistent and clear: Youthification,

however one defines it, is an attitude and

a mindset. Express your personality, let

your passions show, and be provocative.

We
Harry Mark, FAIA

Editor

Ca erate
Brunson

COLUMNS | www aiadsllas.org
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Eddie Maestri, AIA
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YOUTHIFICATION
OF THE
WORKPLACE
DOES IT REALLY

MATTER WHAT

ONE GENERATION

WANTS?
By Lindsay Wilson, RID

Youthification is offically one of those terms that | had never

heard—and then it was everywhere. The asleep-to-awake system

of my brain was hard at work on this one asit consciously rose to

the surface in many of my conversations and studies.

Digging a little deeper, | foundthat the term “youthification"

was coined by Dr. Markus Moos at the University of Waterloo in

his study of the “influx of young adults into higher density" cities

and neighborhoods. Essentially, he defines youthification as the

creation of some neighborhoods that are “forever young." In

effect, younger people age out of their neighborhoodsas they

increase their income, partner up or marry, andthen start families.

They move out and a new groupof young, typically single people

replace them, beginning the cycle again in that neighborhood.

In these revitalized neighborhoods, condominium units are

designed and targeted for the younger generation who require

less living space than a household with children. Trendy

boutiques, live music venues, movie theaters, and restaurants

appeal to millennials and GenZ, but not so muchto the older

generations. Moos’ research

shows age groups (44-54

and 55-64 years old) move

to lower-density suburbs

So, each generation

migrates to an environment

Perera

demographic terms mentioned

here—millennials, Generation

Xs, Ys, and Zs, ete —see the

eee Cee ree
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suitableto their current lifestyle—at least as far as home life is

concerned. But what's happening in the workplace? According to

a new Pew Research Center analysis of current U.S. Census

Bureau data, more than one-in-three American workers are

millennials (adults between the ages of 18 to 34), and in 2015

they became the largest part of the American workforce—

surpassing Generation Xers.

It should be no surprise then that the discussion of millennials

in the workplace has evolved from oneof mild interest to one

that is central to the discussion of workplace transformation and

employee retention. What do millennials want?

Unfortunately, the conversation is often spurred by sensational

imagesof Silicon Valley offices, or very stereotypical ideas that

millennials are only interested in the "anti-office’ office. Images of



in-house baristas, corkscrew slides, nap pods, bicycles, and

themed conference rooms would lead many to a superficial

condusion that “cool” will satisfy the millennials that all

organizations desire to recruit. While fun and interesting amenities

are important to corporate environments to be effective today,

they must be authentic to the cultureof that organization.

This development begs this question: As architects and

designers, are we at risk of a similar youthification issue? Are we

creating workplaces and environments so gearedto the

preferences ofa youthful generation that workers will essentially

age outof them? Or worse yet, will the mature workers who

are critical for knowledge sharing and mentorship feel

uncomfortable and less productive in these spaces?

One major factor dividing millennials from GenXers and

baby boomers is the open office environment. A growing body

of research shows workers in open office settings experience

more uncontrolled disruptions, higher amounts of stress, and

lower levels of concentration and motivation than those in

standard enclosed offices. Couple that with the fact that older

workers were raised on the theory that private and larger work

space were earnedthrough tenureor through contributions and

achievements. The opportunity to get larger offices was a

motivating factor intheir job performances.

While some senior workers struggle with the change to an

open environment later in their careers, millennials often thrive

in a group-oriented environment where they can socialize and

feel connected to their co-workers. Although, let's face it—

distractions from heads-down work aren't age-specific,

COLUMNS | www ainda. org 1S



KURT GRIESBACH,

How do architects and designers address these disparate

preferences and challenges? Shouldthetype of work and desired

results drive the workplace more than the physical age of the

inhabitants? Isn't technology changing the nature of work too fast

to rely on generational preferences? Perhaps it's actually much

more ofa combination of organizational culture and the

individual's work style that make up your generation than it is

your actual birth year. Maybe this writeris just a frustrated

millennial trapped in a GenX body.

This dilemma is a real one. “I have a current dient with two

decision-makers exadly the same age with completely different

wants from their work environments," said Allison Arnone,

principal workplace strategist with HDR. “It's our job as

designersto provide data and evidence about how people work

now and project their needsforthe future.”

Good design needs to be rooted in supporting the work,

business objectives, and cultureof an organization. How can

designers best provide the spaces and tools needed to allow

employees to do their work effectively and efficiently? Despite

this ageof the pop-up shop—and as “fun” as it isto make a

1950s Airstream trailer into a conference room (and it is fun)—

‘the designs of our offices, schools, health care facilities, and

institutions need to extend beyond the millennials and GenZers.

Clients are asking for designs not only for the multiple

generations currently in the space, but for the three or four

generations that will follow. The goal isto create spaces about

the work—not about the ageofthe people using the space.

Designers and architects must focus on the needsof the

individual organizations, and the basic preferences of all workers

should be tightly married to the policies and cultures of each

company and institution. The relationship between real estate

and human resources should be knitted together much more

tightly in order to support the organization and reflect the culture

more accurately. What do workers really want? Work-life

balance, the ability to have flexible hours, the opportunity to

advance, and an environment that promotes and supports

collaboration are at thetopof the list."

Brad Blankenship, executive managing director, Cushman

Wakefield, said, “I am a boomer but | hope to plan our next office

in a way that doesn't match my age. We have hard-walled offices

both interior and exterior. The only time | can spontaneously

interact with my team is if we walk in front of each other's offices.

In our next space, | need visual and audible contact to manage the

rapid-fire pace of our business. Give me a millennial workspace

without the skateboards or dog park, please.

As these individuals prove, neither generation is putting

playful amenities at the top of their list of requirementsfor a

satisfying work space. While those extras may be fun to have and

Markus Moos: The Trend-Maker Who Popularized Youthification

SPRING2016



ight up a recruiter's eyes, if the culture doesn't embrace it, the

team ends up with a slide collecting dust, an empty game room,

or a nap pod full of banker's boxes. Noneofthese will attract a

millennial worker, a GenZ w er or GenXer to the workplace

Allowing employees to work in a way that is comfortable for

themand allows them to be produative, whether working

individually or collaborating, is of utmost importance. Flexible hours

KURT GRIESBACH

aren't solely the prerogativeof millennials. More senior staffers find

alittle more freedom goesalong way toward increasing their

satisfaction on the job and even delayed retirement

In fact, my own father, Jack Case, a 60-something working

for a global technology company that has embraced flexible

hours andremote work, fits thisbill. He said, “Havinga virtual

work environment makes it easier to be connected across

COLUMNS | www ainda. org 7



KURT GRIESBACH

As architects and designers, are we at risk of

a similar youthification issue? Are we

creating workplaces and environments so

geared to the preferences of a youthful

generation that workers will essentially age

out of them? Or worse yet, will the mature

workers who are critical for knowledge

sharing and mentorship feel uncomfortable

and less productive in these spaces?

various time zones from the comfort of my home office and

encourages me to continue working beyond normal retirement

expectations, with the added benefit of sharing knowledge and

experience with younger associates.”

Preferences and evolutions in work due to technology are

supremely important today as well. The nature of work is changing

Variety and choice within the workplace has proven successful in

addressingthe diverse needs of work and work styles. Having the

technology to support a "work anywhere” mentalityis foundational

But having a managementculture that supports each employee's

ability to truly work anywhere without casting doubt on her or his

work ethic? That's what makes it successful

SPRING 2016
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The practice of detailed or enhanced programming has never

been more important to the project process. There is often a

rush to put pen to paper or mouse to screen as it were. Project

schedules are tighter than ever before, but if designers want to

provide solutions that address the complex and rapidly changing

needsof the organizations andinstitutions that they are designing

for, they must help their clients understand that generational

labels and research are important factors, but they do not

replace a deep understandingof the culture, mission, values, and

business goalsof their organizations.

Form still follows function, and the highly sought-after

millennial employee doesn't follow the ping pong table. m

Lindsay Wilson, RID is is an executive managing principal at Corgan.

* Survey Methodology: This survey was conducted online by Harris Poll on

bchalf of Ernst &¢ Young, within the United States between November 20, 2014,

and January 14, 2015, among 9,699 adults aged 18-67 who are full-time

employed across a variety of companies in the U.S., U-K., India, Japan, China,

Germany, Mexico,and Brazil. Roughly1,200 each were surveyedin the US.

(n=1,208), UK (n=1,202), Germany (n=1,209), India (n=1,219), Brazil (n=1,208),
Mexico(n=1,206), japan (n=1,228), and China (n=1,219). For cach country, the

respondents included: 400 from Gen¥ (ages 18-33); 400 from GenX (34-4!

and 400 from baby boomers (50-68). This includes 100 parents/non-managers,

100 parents/managers, 100 non-parents/non-managers, and 100 non-

parents/managers.
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YOUTH AND THE CITY—

THE PLACE OF AVAILABILITIES
By Mark Gunderson, AIA

The understandingof the recent movementof youth into

urbansituations to both live and work is obviously tied to a much

deeper cultural phenomenon and not simply politics, real estate,

and market trend analysis. The history of cities and, in fact, human

existence informsthis recent behavior in many clear ways.

Alarge partofthis migration is tied to the history of

commerce andtothe creationof the Internet. One might argue

that the data simply reflects the ancient lureof the city as a

repository of choice and excitementfor youth from a less dense

situation—the bright lights, big city syndrome.

On Youth and Beauty

Our existence is given to a cycle—a life cycle—which moves

from birth to youth to maturity to death and decay and back to

birth. The seasons of our perceived year correspondtothe

same cyde, reflected by spring, summer, fall, and winter,

progressing again into spring. The deathof one thing is followed

by the birth of another. All living entities follow this cycle.

Nature has no idea of waste and so decay becomes the rich

nutrients required for a new birth. Our need for re-cycling is due

to our lack of regard for the cycle in the first place. All phases of

this cycle are equal in value and importance, however, that of

youth takes our attention muchof the time.

Our cultural obsession with youth is profound, although other
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ivilzations have been driven by the accrual of wisdom and

experience or other manifestationsof beauty in our existence,

arguably more refined, Subtleties and quiet understatement have

been held in higher regard as have been the effects of aging on

both materials and the human body itself. The Inca held surface or

cosmetic beauty as secondary in every way to that of the

underlying essenceof a thing. The Japanese have designed for

millennia with an exponentially larger timeframe as reference. That

is, weathering and the marksof time—especially great lengths of

time—were considered to be a true beauty and was not to be

confused with the momentary flourishof virgin newness.

“New and improved’ are the marketing strategies our culture

knows so well. The requirements ofa capitalistic and produd-driven

economy vest this ideaof refinement and progress in every aspect

of our either/or mental framework, Newis better. Best is stripped

of all meaning. Much is lost in this anemic conceptionof things, this

‘over-emphasis on the young; yet it seems human nature.

Hardware and Software

The city as an artifact allows for many such marriagesof the

physical and the conceptual, of fabric and idea, hardware and

software. The apparent influx of youthto the urban realm can be

understood in one way as a movement towards a placeof visual

and experiential intensity, towards rich involvement and saturation
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It is no small irony that the same saturation is achievable in

the open landscape if one'ssensibilities were attuned to the

nuancesof sucha field, though this is apparently notthe tuning

of the majority of our culture. Open any issue of a current art

magazine to see that complication and saturation are infused in

the landscapeof ideas at this moment in time.

History, Histories, and a World View

‘Over the courseof human existence, the inventionof language

and writing is actually a fairly recent activity, The transmission of

information from one civilization to another for millennia relied

upon word-of-mouth and parable, many times in theform of

song. Homer's “Iliad,” for example, was originally a form of

poem/song as epic narrative dated currently by language analysis

to 750 B.C. The story it tells occurred 400 years earlier in the

Late Bronze Age. The accrual of such stories—therefore ideas

and knowledge—took place slowly over time and much was lost

in translation or transposition of detail.

Our concept of history is predicated upon this accretion and

the resultant record. The physical form of such records—cut

bone, ancient Chinese markings on turtle shells and wood strips

to clay tablets to papyrusto books to the digital file—have traced

the story of our existence and allowed for the growth and

proliferation of our species. Problems solved in one century may

relate to problems in another, at very least by analogy. Teaching

and pedagogy derive from this need to learn and pass on to

others our cumulative knowledge and wisdom.

The developmentsof the past century have greatly enhanced

this ability to record andhold information. The invention of

photography, first thought to be in competition in some way with

painting, has given new voiceto the visual aspects of time and

place. Individual

moments can be

captured now and

held over time.

Like any artifact,

the passage of time

causes the context

to erode in ways

that render part or

all of the initial

meaning ofa photograph or painting to be lost

Nonetheless, the captureof time in this way and the ability

to hold it and compare with another time is significant and

affective. A work such as Nicholas Nixon's ongoing annual black

and white photographofhis wife and her sisters for the past 40

years shows clearly just how much can be felt in the

juxtapositionof such images. Film, as a series of such moments

given form in time, has become a new vehicle for the

transmission, but perhaps more importantly the distillation,

interpretation, and understanding of our existence.

All of this has been put in the last few decades into the hands

of the public by the continued (and exponentially accelerating)

creationof the tools which binary thought and the computer

have made available. For the first time in our history, individuals

can access staggering quantities of such data and knowledge and

begin to assimilate it for infinite purposes. The exposure to such

a wealth ofinformation is both compelling and addicting. Entire

centuries can be juxtaposed against each other for

understanding, and almost 200 years of photographs now lend

their record to the human archive. Information informs form,
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The City

In a March 1971 interview withcultural journalist Howard

Smith', Buckminster Fuller referred with respect to the city as an

artifact where “there are always a whole lotof angles of

evolution going on.” He lamented the oversimplification and

ramificationsof zoningas the categorical separationoflife from

work, ofliving place from

workplace, of work from life.

Believing that the city as a human

construct was “pretty much

obsolete,” Fuller limned quickly

the historyof labor and products

within Western civilization, noting

the migration of physical goods

first into the city from farms and

countryside for distribution and

then the reversal—with ideas as product taking the place in the

empty fabric intended originally for manufacturing and storage

(think artists in Scho warehouse loft space).

‘At almost 50 years later, one might posit that this vesting of

thought has been not only the evolution of capitalism and the

market, but also as a move towards a kindoffrictionof exposure

to ideas, towards an even greater intensityof experience. When

Louis Kahn spokeof the city as “the place of availabilities’ and

" ...a place where a small boy, as he walks through it, may see

something that will tell him what he wants to do his whole life,”

this is what he was describing,

In this same five decades the personal computer and the

Internet as network have in effect become the world's market—

thinkof eBay as the world's flea market or Amazonas the dry

goods store—andthe virtually immediate access to these goods.

Search engines, algorithms, and metadata allow unprecedented

collapseof the time previously required to finda particular

product. The physical location of such material or the desired

goods is almost made irrelevant as a person in even a remote

area can acquire an item from almost any location in the world

and have it delivered to them in a few days, conflating the idea of

acquisition in a way that was inconceivable onlyafew years ago.

All of this—the enticements of youth, beauty, and saturation of

experience, coupled with the realignment of built fabric with a

newpurpose—cometogether to define the situation in which the

immediacyof the ephemeral is grounded in the obdurate and

renews our attention to the authentic and real. Both are timeless,

as are youth in search of engagement with life in some way. =

Mark Gunderson, AIA is a Fort Worth architect

The Smith Tapes~ Lost Interviews with Rock Stars and Icons 1969-1972, Ezra

Bookstcin, editor. Princeton Architectural Press, New York, 2015. pp 312-328.

couisI. Kahn, quoted in John Lobell, Between Silenceand Light: Spirit in the

Architecture of LouisI. Kahn. Shambhala Publications, Boston, 1985, p 44.
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YOUTH, MOBILITY,

& THE GROWTH IN

NORTH TEXAS

For once, just stop. Look around. Count the cranes towering above the mid-rises.

Look at the cars, the traffic, and distracting construction everywhere. If you've been in

North Texas for even just a decade, you've noticed the transformation taking place

and you're probably wondering “Where did all these people come from?”

The answer is complex and independent from our urban philosophies. All those

statistics that show more people movingto the city, all those millennials dumping their

backyards and cars for walkability, they don't correlate here, at least not in Dallas

anyway. In fact, if anything, the hard numbers from the North Texas mobility research

shows that the majority of our growth has come from the derivative exurbs like Plano,

Addison, and especially Denton. It's proof that education and diversity account for

much more than the idea of urban living.

The images here provide a graphic representation of how many people are

moving in and out of the core four counties in North Texas, their population growth in

2014, and a general overlay of demographics for that growth. Ifnothing else, they

showus that now is a good time to move to North Texas, have some children, and

ride out the storm. =

Columns would like to thank the Dallas Chamber of Commerce for data and graphic support.


