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President’s Message | Youthful Strides

What is certain is youthification will continue to shape
our behavior as consumers, parents, and leaders. And it
brings new meaning to ... forever young.

Ryan Jenkins, host of Next Generation Catalystblog

As a public architect and a parent to
five millennials, it seems fitting that my first
presidential message for Columns
explores the topic of youthification. As you
read through the feature articles, you will
recognize that this phenomenon has many
facets, Youthification is, like most other
processes, at once personal and collective,
refreshing and challenging, emctional and
tangible. It engages us all In diverse ways
with youth and a promise of increased
appeal as a common goal.

In its physical sense, neighborhood
youthification is happening all around
Dallas’ urban core. It gives me great
satisfaction and exctement to drive
around the city and see a booming West
Dallas, the resurging Deep Ellum and
Bishop Arts, and a developing Trinity
Corndor. In these spaces, | see people,
young and old, engaging In similar activities
and exhibiting similar behaviors. To top it
off, it 1s finally spring and the economy
continues to provide us with hope that all
the changes and projects ahead of us will
eventually come to frurtion.

Dallas 1s full of positive energy, We are

being intentional in our youthification

process ... but can we stay forever
young! As the aty continues to attract
new residents, how do we grow
sustainably to create quality, vibrant
neighborhoods and a popular and
desirable, yet denser, urban core? City
leaders continue to reinforce and assure
us that our voice and expertise are
essential to shaping this flourishing
development. Our voice—AlA Dallas.
This is espeaally significant for you, our
members.

| want to personally invite you to
participate in this process. AlA Dallas 1s
your voice and your source to make a
difference as an architect. Whether you
are a young professional or have been a
long-standing member of the community,
AlA Dallas is here to provide you with the
tools, resources, and opportunities to be
at the core of emerging and relevant
Issues. Visit us today at aladallas.org. The

time to be active i1snow! B
l';?ﬂL..r-f_.____

Zaida Basora, FAIA
AlA Dallas President

COLUMMNS | www. aiadallas. org
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ALLISON RICHTER

B
:
?

What does youthification really refer
to! Is it yet another recurning archetype
with a different trendy name? Does
youthification refer to the labels of
Generation X (those born in the mid '60s
to late "70s), millennials (the hipster creative
class born between the early ‘80's and the
late '90s), or Generation Z (the digital
natives born in the late "90s)7 Is it an urban
movement, a style, a real estate term, or a
cultural shift? The questions kept coming
the more we dove into the investigation of

this term; and, frankly, the answers became

lhnm wtuil iy | l:l':l]d:'.ii]r fores !u_n;hul!he

greag sk af Tenrs olieedy biory - Mellowg blis Brusson
bvms year Basanesis ke g ey Now dats dedioation
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Editor’s Note | Youthification

more and more elusive and divisive.

So we set out to explore the term and
see If it applies to our community in
Morth Texas. We also wondered what
changes it may be having on the
profession of architecture. One thing that
became clear is that it sparked a lot of
conversation and varying opinions as to its
meaning and impact. We started by
tracking down the origins of the term first
coined by Markus Moos in 2014 as more
of an urban planning term. To focus the
term on our local community and
profession, Mia Ovana, AlA moderated a
dialogue between two architectural
leaders and asked them to discuss
youthification and its impact. Lindsay
Wilson, RID brought the conversation
surrounding youthification to the office by

questioning workplace transformations

and generational labels. And expanding
the study, Mark Gunderson, AlA
contributed a thought-provoking feature
on “Youth and the City."

There are no precise or correct
answers to the onginal questions we
posed about youthification. But with this
investigation into the term and with all of
the differing opinions and strong reactions
we received, one thing remained
consistent and clear: Youthification,
however one defines it, 1s an attitude and
a mindset. Express your personality, let

your passions show, and be provocative.

Harry Mark, FAIA
Editor
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In Context hat is it? Where is It!

Can you identify this North Texas structure!

See page 53 for the answer.
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YOUTHIFICATION
OF THE
WORKPLACE
CIES [T REALLY
MATTER WHAT
ONE GENERATION
WANTS?

By Lindsay Wilson, RID

Youthification is offically one of those terms that | had never
heard—and then it was everywhere. The asleep-to-awake system
of my brain was hard at work on this one as it consaously rose to
the surface in many of my conversations and studies.

Digging a little deeper, | found that the term “youthification’
was coined by Dr. Markus Moos at the University of \Waterloo in
his study of the “influx of young adults into higher density” aties
and neighborhoods. Essentially, he defines youthification as the
creation of some neighborhoods that are “forever young." In
effedt, younger people age out of their neighborhoods as they
increase their income, partner up or marry, and then start families.
They move cut and a new group of young, typically single people
replace them, beginning the cycle again in that neighborhood.

In these revitalized neighborhoods, condominium units are
designed and targeted for the younger generation who require
less living space than a household with children. Trendy
boutiques, live music venues, movie theaters, and restaurants
appeal to millennials and GenZ, but not so much to the older
generations. Moos' research
shows age groups (+4-54
and 55-64 years old) move
to lower-density suburbs.

S0, each generation
migrates to an environment

For further explanation of
demographic terms mentioned
here—millennials, Generation

Xs, Ys, and Zs, etc.—see the
Editor’s Note, page 11.

SPRING 201 &
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suitable to their current lifestyle—at least as far as home life is
concerned. But what's happening in the workplace? According to
a new Pew Research Center analysis of current U.5. Census
Bureau data, more than one-in-three American workers are
millennials (adults between the ages of 18to 34), and in 2015
they became the largest part of the Amenican workforce—
surpassing Generation Xers.

It should be no surprise then that the discussion of millennials
in the workplace has evolved from one of mild interest to one
that is central to the discussion of workplace transformation and
employee retention. What do millennials want?

Unfortunately, the conversation is often spurred by sensational
images of Silicon Valley offices, or very sterectypical ideas that
millennials are only interested in the "anti-office” office. Images of



in-house baristas, corkscrew slides, nap pods, bicydles, and
themed conference rooms would lead many to a superficial
condusion that “cool” will satisfy the millennials that all
organizations desire to recruit. YWhile fun and interesting amenities
are important to corporate envircnments to be effective today,
they must be authentic to the culture of that organization.

This development begs this question: As architects and
designers, are we at risk of a similar youthification issue? Are we
creating workplaces and environments so geared to the
preferences of a youthful generation that workers will essentially
age out of them? Or worse yet, will the mature workers who
are critical for knowledge sharing and mentorship feel
uncomfortable and less productive in these spaces?

One major factor dividing millenmials from GenXers and

baby boomers is the open office environment. A growing body
of research shows workers in open office settings experience
more uncontrolled disruptions, higher amounts of stress, and
lower levels of concentration and motivation than those in
standard enclosed offices. Couple that with the fact that older
workers were raised on the theory that private and larger work
space were earned through tenure or through contributions and
achievements. The opportunity to get larger offices was a
motivating factor in their job performances.

While some senior workers struggle with the change to an
open environment later in their careers, millennials often thrive
In a group-oriented environment where they can socialize and
feel connected to their co-workers. Although, let’s face it—
distractions from heads-down work aren't age-specific.

COLUMMNS | www. aiadallas. org 15



_ M_ T |

KLURT GRIE

1&

T |

SBACH
How do architects and designers address these disparate
preferences and challenges? Should the type of work and desired

results drive the workplace more than the physical age of the
inhabitants? Isn't technology changing the nature of work too fast
to rely on generational preferences? Perhaps it's actually much
more of a combination of organizational culture and the
Individual's work style that make up your generation than it is
your actual birth year. Maybe this writer is just a frustrated
millennial trapped in a Gen.X body.

This dlemma i1s a real one. “| have a current client with two
deasion-makers exactly the same age with completely different
wants from their work environments,” said Allison Arnone,
principal workplace strategist with HDR. "It's our job as
designers to provide data and evidence about how people work
now and project their needs for the future.”

Good design needs to be rooted in supporting the work,
business objectives, and culture of an organization. How can
designers best provide the spaces and tools needed to allow
employees to do their work effectively and efficiently? Despite
this age of the pop-up shop—and as "fun” as it is to make a
| 9505 Airstream trailer into a conference room (and it is fun)}—
the designs of our offices, schools, health care faclities, and
institutions need to extend beyond the millennials and GenZers.
Clients are asking for designs not only for the multiple
generations currently in the space, but for the three or four
generations that will follow. The goal is to create spaces about
the work—not about the age of the people using the space.

Designers and architects must focus on the needs of the
individual organizations, and the basic preferences of all workers
should be tightly married to the policies and cultures of each
company and institution. The relationship between real estate
and human resources should be knitted together much more
tightly in order to support the organization and reflect the culture
more accurately. What do workers really want? Work-life
balance, the ability to have flexible hours, the opportunity to
advance, and an environment that promotes and supports
collaboration are at the top of the list.!

Brad Blankenship, executive managing director, Cushman
Wakefield, said, “| am a boomer but | hope to plan our next office
In a way that doesn't match my age. We have hard-walled offices
both interior and externior. The only time | can spontaneously
interact with my team is if we walk in front of each cther's offices.
In our next space, | need visual and audible contact to manage the
rapid-fire pace of our business. Give me a millennial workspace
without the skateboards or dog park, please.”

As these individuals prove, netther generation Is putting
playful amenities at the top of their list of requirements for a
satisfying work space. While those extras may be fun to have and

Markus Moos: The Trend-Maker Who Popularized Youthification

It was a surprise to Markus Moos
(pronounced "Mohs’) when the term
‘vouthification” caught on. The

Ph.D./g

used th

rapher/planner/teacher only
word for the first time 1n 2014,
It was at the American Collegiate
Schools of Planning conference in
Philadelphia where he first presented his
research on youthification. :
tweeted about this wc
launched his Generational City research
project in early 2015. Richard Florida
picked it up and posted informaticn
about the term in an article on Cityl ab,
and the word quickly entered the
planning lexicon.
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‘It all happened because of socal
media,” Moos says. "That's really how it
caught on.”

Youthification was born after Moos’
dfficult days of grad s
studying housing m:
carried that work on into his current
research. His graduate work dealt with
*condofication,” where he explored
trends In new high-rise housing from the
supply side. He also looked at
gentrification and how resultant
neighborhood upgrades influenced
housing and sodal dass.

So, it was a logical next steptofind a

term to describe the arcumstance of

aying younger over time—a

word to express the influx of and
maintenance of a large share of young
adults in neighborhoods. It doesn't
describe an area just at one moment in
time; it describes spaces that remain
young, while adapting over time.

The term youthification is used to
¢ of young adults, ages
23-34, who continue to gravitate toward

scribe the infl

v aties, but it
nent. Moos
vms and in

urban lifestyles in high-densi
Is not purely an urban mc

says that it occurs in downt
secondary downtowns, meaning places of

high density. These incude transit-onented
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light up a recruiter’s eyes, If the culture doesn't embrace it, the aren't solely

team ends up with a slide collecting dust, an empty game room, a Ittle more freedom goes a lon;  toward Inareasing their

or a nap pod full of banker's boxes. None of these will attract a satisfaction on the job and even delayed retirement.

millennial worker, a GenZ or GenXer to th 1 In fact, my own father, Jack a 60-something working
Allowing employees to work in a way that 1s comfortable for for a global technology company that has embraced flexible

them and allows them to be producive, whether working hours and remote work, fits this bill. He said, "Having a virtual

individually or collaborating, is of utmost importance. Flexible hours  work environment makes it easier to be connected across

developments, walkable communities, neighborhoods in Seattle, Portland, and

and areas where condos and apartments San Franasco.

create informal regional villages. Moos does not see a clear pattern
There is commonality in the emerging in Dallas or Houston, but sees

composition of youthified areas, a distinct demand for transit-oriented,

according to Moos. “It's a whole walkable communities in both aties. The

neighborhood discussion,” he says. future will show whether youthification

“There are great similarities in the kinds is a trend or a long-term change in how

of neighborhood amenities: non- populations disperse by ages and

traditional work spaces, medium-rise interests. m

buildings, small shops, a walkable

environment. It fits the coffee shop and quﬂﬁih}ﬂédfb}’ Linda Mijsmgli?jn mﬂﬂﬂgiﬂfﬂ

: : : editor o QLIS MAZAZING and OWnNer o/
restaurant patio cliché. It also speaks to TWLPR. & ¥ %‘

the shared community movement,

popularized by Uber, Zip Car, Arronb, RIGHT: Signs of the youthification of Dallas

and others.” could indude the increase of people engaged in
Moos says that big cties in Texas outdoor activities like those around White

h : : Whitbciay Rock Lake Moos describes youthification as
SNOW S0ME SIgns of youthification, the influx of younger adults living urban

though not in large concentrations like lifestyles in high-density dties.

CREATIVECOMMOMNS. ORG-SHAREALIKE 3.0
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ELURT GRIESBACH

As architects and designers, are we at risk of
a similar youthification issue? Are we
creating workplaces and environments so
geared to the preferences of a youthful
generation that workers will essentially age
out of them? Or worse yet, will the mature
workers who are critical for knowledge
sharing and mentorship feel uncomfortable
and less productive in these spaces?

various time zones from the comfort of my home office and
encourages me to continue working beyond normal retirement
expectations, with the added benefit of sharing knowledge and
expenence with younger assocates.”

Preferences and evolutions in work due to technology are
supremely important today as well. The nature of work is changing.
Vanety and choice within the workplace has proven successful in
addressing the diverse needs of work and work styles. Having the
technology to support a "work anywhere” mentality 1s foundational.
But having a management culture that supports each employee’s
ability to truly work anywhere without casting doubt on her or his
work ethic? That's what makes it successful.

SPRING 201 &

The practice of detalled or enhanced programming has never
been more important to the project process. There is often a
rush to put pen to paper or mouse to screen as it were, Project
schedules are tighter than ever before, but If designers want to
provide solutions that address the complex and rapidly changing
needs of the organizations and institutions that they are designing
for, they must help their clients understand that generational
labels and research are important factors, but they do not
replace a deep understanding of the culture, mission, values, and
business goals of their organizations.

Form still follows function, and the highly sought-after
millennial employee doesn't follow the ping pong table. m

Lindsay Wilson, RID is is an executive managing principal at Corgan.

b Survey Methodology: This survey was conducted online by Harris Poll on
behalf of Ernst & Young, within the United States between November 20, 2014,
and January 14, 2015, among 2,699 adults aged 158-67 who arc full-time
employed across a varicty of companies in the U.5., UK., India, Japan, China,
Germany, Mexico, and Brazil. Roughly 1,200 cach were surveyed in the U5,
{n=1,208), UK (n=1,202), Germany (n=1,209), India (n=1,21%9), Brazil (n=1,208),
Mexico (n=1,206), Japan {n=1,228), and China {n=1,219). For cach country, the
respondents included: 400 from GenY (ages 18-33); 400 from GenX (34-49);
and 400 from baby boomers | 50-68). This includes 100 parents/non-managers,
100 parents/managers, 100 non-parents/non-managers, and 100 non-
parents/managers.
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YOUTH AND THE CITY—
THE PLACE OF AVAILABILITIES

By Mark Gunderson, AIA

The understanding of the recent movement of youth into
urban stuations to both live and work is obviously tied to a much
deeper cultural phenomenon and not simply politics, real estate,
and market trend analysis. The history of aties and, in fact, human
existence informs this recent behavior in many clear ways.

A large part of this migration Is tied to the history of
commerce and to the creation of the Internet. One might argue
that the data simply reflects the anaent lure cf the aty as a
repository of choice and exatement for youth from a less dense
situation—the bright lights, big aty syndrome.

On Youth and Beauty
Our existence is given to a cycle—a life cycle—which moves
from birth to youth to maturity to death and decay and back to
birth. The seasons of our perceived year correspond to the
same cyde, reflected by spring, summer, fall, and winter,
progressing again into spring. The death of one thing 15 followed
by the birth of another. All iving entities follow this cyde.

Mature has no idea of waste and so decay becomes the rich
nutrients required for a new birth. Our need for re-cycling Is due
to our lack of regard for the cycle in the first place. All phases of
this cycle are equal in value and importance, however, that of
youth takes our attention much of the time.

Our cultural obsession with youth is profound, although other

avilizations have been driven by the accrual of wisdom and
expenence or cther manifestations of beauty in our existence,
arguably more refined. Subtleties and quiet understatement have
been held in higher regard as have been the effects of aging on
both matenals and the human body itself. The Inca held surface or
cosmetic beauty as secondary in every way to that of the
underlying essence of a thing. The Japanese have designed for
millennia with an exponentially larger timeframe as reference. That
Is, weathenng and the marks of time—especially great lengths of
time—were considered to be a true beauty and was not to be
confused with the momentary flounsh of virgin newness.

“‘New and improved” are the marketing strategies our culture
knows so well. The requirements of a capitalistic and product-driven
economy vest this idea of refinement and progress in every aspect
of our either/or mental framewaork. New s better. Best is stripped
of all meaning. Much is lost in this anemic conception of things, this
over-emphasis on the young; yet it seems human nature.

Hardware and Software

The aty as an artifact allows for many such marriages of the
physical and the conceptual, of fabric and idea, hardware and
software. The apparent influx of youth to the urban realm can be
understood In one way as a movement towards a place of visual
and experiential intensity, towards rich involvement and saturation.

SPRING 201 &
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It 1s no small irony that the same saturation is achievable in
the open landscape If ocne's sensibilities were attuned to the
nuances of such a field, though this is apparently not the tuning
of the majonity of our culture. Open any i1ssue of a current art
magazine to see that complication and saturation are infused in
the landscape of ideas at this moment in time.

History, Histories, and a World View

Over the course of human existence, the invention of language
and writing 1s actually a fairly recent activity. The transmission of
information from one awvilization to another for millennia relied
upon word-of-mouth and parable, many times in the form of
song. Homer's "lliad." for example, was originally a form of
poem/song as epic narrative dated currently by language analysis
to 750 B.C. The story it tells occurred 400 years earlier in the
Late Bronze Age. The accrual of such stories—therefore ideas
and knowledge—took place slowly over time and much was lost
in translation or transposition of detail.

Our concept of history is predicated upon this accretion and
the resultant record. The physical form of such records—cut
bone, ancent Chinese markings on turtle shells and wood strips
to clay tablets to papyrus to books to the digital file—have traced
the story of our existence and allowed for the growth and
prolferation of our species. Problems solved in one century may
relate to problems in another, at very least by analogy. Teaching
and pedagogy derive from this need to learn and pass on to
others our cumulative knowledge and wisdom.

The developments of the past century have greatly enhanced
this ability to record and hold information. The invention of
photography, first thought to be in competition in some way with
painting, has given new voice to the visual aspects of time and
place. Individual
moments can be
captured now and
held over time,
Like any artifact,
the passage of time
causes the context
to erode in ways
that render part or
all of the inttial
meaning of a photograph or painting to be lost.

Monetheless, the capture of time in this way and the ability
to hold it and compare with ancther time is significant and
affective. A work such as MNicholas Nixon's ongoing annual black
and white photograph of his wife and her sisters for the past 40
years shows clearly just how much can be felt in the
Juxtaposition of such images. Film, as a series of such moments
given form in time, has become a new vehide for the
transmission, but perhaps more importantly the distillation,
Interpretation, and understanding of our existence.

All of this has been put in the last few decades into the hands
of the public by the continued (and exponentially accelerating)
creation of the tools which binary thought and the computer
have made available. For the first time in our history, individuals
can access staggering quantities of such data and knowledge and
begin to assimilate it for infinite purposes. The exposure to such
a wealth of infformation 1s both compelling and addicting. Entire
centuries can be juxtaposed against each other for
understanding, and almost 200 years of photographs now lend
their record to the human archive. Information informs form.

BELOW: Thefirst photograph, "Wew from the Window at Le Gras, " | 924
Joseph Nicefore Nispea A view from Nigpee's studio window in Saint

oup de Varennes, France Public domain, Or to Harry Ransorn

er at the Univeraty of Texasin Austin, Gernsheain

Collection. & 5x8 inches on pewter plate BELOW LEFT: The first flight
Kitty Hawl, Narth Carolina C nber |7, 1903, Library of Congress
OPPOSITE PAGE: A journalist looks at the artwork 99 Cent” by Andreas
Gursky during a media preview of an exhibition at the Museum Kunstpalast in
D 5 20, 2012 The "Andreas Gursky" exhibition featured

o the Gerrman photographer before dosing in 201 3

The City

In a March 197 interview with cultural journalist Howard
Smith', Buckminster Fuller referred with respect to the city as an
artifact where “there are always a whole lot of angles of
evolution going on." He lamented the oversimplification and
ramifications of zoning as the categorical separation of life from
work, of living place from
workplace, of work from life.
Believing that the city as a human
construct was “pretty much
obsolete,” Fuller limned quickly
the history of labor and products
within Western avilization, noting
the migration of physical goods
first into the aty from farms and
countryside for distribution and
then the reversal—with ideas as product taking the place in the
empty fabric intended originally for manufacturing and storage
(think artists in Soho warehouse loft space).

At almost 50 years later, one might posit that this vesting of
thought has been not only the evolution of capitalism and the
market, but also as a move towards a kind of friction of exposure
to ideas, towards an even greater intensity of expenence. When
Louis Kahn spoke of the aty as “the place of avallabilities” and
"...a place where a small boy, as he walks through it, may see
something that will tell him what he wants to do his whole life, ™
this is what he was describing.

In this same five decades the perscnal computer and the
Internet as network have in effect become the world's market—
think of eBay as the world's flea market or Amazon as the dry
goods store—and the virtually immediate access to these goods.
Search engines, algorithms, and metadata allow unprecedented
collapse of the time previously required to find a particular
product. The physical location of such matenal or the desired
goods Is almost made irrelevant as a person in even a remote
area can acquire an item from almost any location in the world
and have It delivered to them in a few days, conflating the idea of
acquisition In a way that was inconceivable only a few years ago.

All of this—the enticements of youth, beauty, and saturation of
expenence, coupled with the realignment of built fabric with a
new purpose—come together to define the situation in which the
iImmediacy of the ephemeral is grounded in the obdurate and
renews our attention to the authentic and real. Both are timeless,
as are youth in search of engagement with life in some way. m

Mark Gunderson, AlA is a Fort Worth architect.

! The Smith Tapes — Lost Interviews with Rock Stars and Icons 1969-1972, Ezra
Bookstcin, editor. Princeton Architectural Press, New York, 2015, pp 312-328,
! Louis L. Kahn, quoted in John Lobell, Between Silence and Light: Spirit in the
Architecture of Lowis I Kaln, Shambhala Publications, Boston, 1985, p 44.
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