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Hi:}tr school football is king, and Eagle Stadium is Texas' ghoaming
crawn. Friday nights draw 18,000 fans insice this inspiring, yet

comfortable, community landmark built from Acme King Size Brick,
When gesigning with our 9%&” brick, architects can lower wall cost
by 20% or more compared to standard size brick, No wonder

architects are turning to King Size Brick. For serious savings on
labor and mortar, and faster construction, King Size relgns
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Top legal advice should be built into the plans f
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= = . there when a legal problem arises to protect your
Building your business s e

RATED -
IAWV[HS Wi th Stre ngth i Milby, PLLC has the team with the strength to help
you build your business for success. Each attorney on
' Individuals and businesses in the architecture and the Milby, PLLC team is a lawyer who understands all
building design industry are continually creating new aspects of the business of buildings, and who can
spaces. They're also creating their own places on the effectively advocate for and protect your rights and
business landscape. interests - in and out of court.
x ! lvt

Mitchell Milby Robert Miklos Diren Singhe Ryan Starnes Bo W!snn

Professional liability defense = Business litigation = Intellectual property litigation
Products and premises liability litigation = Permitting, zoning and land-use planning = Environmental law
Contracts and covenants = Corporate law = Tax abatements and credits

MILBY, PLLC

1909 Woodall Rodgers, Suite 500  Dallas, Texas 75201 ETALA Dallas
Tel 214.220.1210 Fax 214.220.1218 www.milbyfirm.com Profassional Affiliate

We’re Dedicated to Your Success

McLauchun BRUNSON INSURANCE AGENCY HAS BEEN DEDICATED TO SERVING DESIGN
PROFESSIONALS FOR MORE THAN 22 YEARS. AND BECAUSE WE KNOW YOUR INDUSTRY INSIDE
AND OUT, WE ARE UNIQUELY QUALIFIED TO BE YOUR TRUSTED BUSINESS PARTNER. WE'LL HELP
YOU BUILD A SOLID FOUNDATION OF WORKABLE RISK MANAGEMENT PRACTICES THAT BALANCE
RISK AND REWARD, AND STRUCTURE A COMPREHENSIVE PACKAGE OF INSURANCE COVERAGES

FROM THE TOP CARRIERS, AT THE RIGHT PRICE. WHAT'S MORE, WE DELIVER CONTRACT REVIEW

SERVICES AND M.‘-'\/ CES EDUCATION PROGRAMS THAT EARN YOU THE CONTINUING EDUCATION

CREDITS YOU NEED.

h: ‘ars
McLaughlin
Discover what nealy 1,000 design firms throughout the Bru_‘nsun
gr[—:—[ﬁ EtmEﬂETEIUS uirwdﬁ,l knuw-fﬂ[hu#ﬂ'm an;nn In“uru.nc » Agaroy LLP

. = CELEBRATING TWENTY+ YEARS OF PROUDLY SERVING THE DESIGN COMMUNITY
knows your business like no other. Now that's dedication. - e

WWW.MCLAUGHLINBRUNSON.COM
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LEARNING FROM DALLAS
Stephen Sharpe, Hon. AlA

rained as a newspaper re-
porter and graphic designer,
Stephen writes about architec-
ture for various national publi-
cations. Last year he was
awarded an Honorary AlA des-
ignation for his work as the ed-
itor-in-chief of Texas Architect,
a position he held for | | years.
Stephen earned his bachelor of
arts in journalism from North
Texas State University and his
bachelor of fine arts in art his-
tory from the University of
Texas at Austin. He lives in
Austin with his wife, |ane, a
graphic designer, and their |0-
year-old daughter, Ava.

SUMMER 2013

PLANNING FOR HIGH
PERFORMANCE
Kirk Teske, AlA

Kirk is a prinapal with HKS Inc.
and is their chief sustainability
officer. He is the founding chair
of the USGBC North Texas
Chapter and is a past chair of
the AlA Dallas Committee on
the Environment. He serves as
president of AlA Dallas and as a
member of the Dallas Center
for Architecture board. He has
authored articles on sustainable
Issues and has presented at
conferences such as the First
International Green Building
Conference in Austin in 2002
and the 2010 Greenbuild Con-
ference in Chicago. Kirk enjoys
spending time with Linette, his
wife of 2B years, and their two
children, Kaitlin and Austin. He
Is an avid cydist and outdoors-
man and especially enjoyed
watching Texas A&M Aggies
football last season.

PLANNING FOR HIGH
PERFORMANCE

ARTICLE INFO-GRAPHICS
Moah |eppson

Noah is a recognized urban-
activation thought leader and
environmental graphic de-
signer. Shaping the idea of
place through design, he
works to create a constructive
dialogue between community
groups and business leaders in
the Dallas area to espouse
urban activism within the DFW
metroplex. His accomplish-
ments include PARK(ing) Day
Dallas, design of a crowd-
funded map of the Dallas
Pedestnan Network, and exhi-
bition work for several organi-
zations. Noah also authors
unvisiteddallas.com, an online
resource that explores the his-
tory, preservation and urgent
issues of key areas and struc-
tures in Dallas.

ARCHITECT. CITIZEN.
CITIZEN ARCHITECT.
Robert Meckfessel, FAIA

Robert s body of work encom-
passes over 30 years of plan-
ning and design for
institutional, residential, and
commercial projects through-
out North America, Europe,
and Asia. He has served as
president of AlA Dallas,
Preservation Dallas, and the
Dallas Architecture Forum and
he lectures frequently at pro-
fessional, political. and educa-
tional venues. Currently, he
leads the International Green
Construction Code Task Force
for the Texas Sodety of Archi-
tects with the goal of guiding
an effective implementation of
the 1gCC by Texas dties con-
sidering adoption of the code
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By Lindsey Bertrand

Public Arts ‘ Paint The Town

Grathitt murals of
Deep Elum

Pastels. Acrylic. Watercolor ... spray
paint! Some local artists may soon be
grabbing a can of Krylon® and transform-
ing concrete into canvas thanks to a pro-
gram led by the Dallas Police Department
(DPD).

Since the Paleclithic paintings in the
caves of Lascaux. public displays of im-
agery have been considered high art by
some and vandalism by others. In an ef-
fort to tackle the latter, the DPD proposed
the Dallas Graffiti Arts Project in 2012.
The name may seem oxymoronic, but at
its heart the project is designed to encour-
age "street artists’ to channel their energy
away from illegal tagging and into some-

thing more legitimate.

DPD acknowledges that graffiti abate-
ment measures have had limited success
and that new, innovative approaches are
needed. According to a proposal to the
Dallas City Council, the Graffiti Arts Proj-
ect seeks to offer potential artists free,
dedicated walls, competitions, opportuni-
ties for employment, and publicity. By
creating partnerships with graffiti artists,
DPD hopes to reduce the incidence of il-
licit graffiti and to change the perception
that all graffiti is criminal.

The Graffiti Arts Project was unoffically
launched at the Trinity River Wind Festival
last May where the Commerce Street

MICHAEL CAGLE, ASSOC AIA

viaduct served as a canvas for several
artists. In October, selected graffiti artists
displayed their works on 8-foot by 8-foot
panels at the Dallas Farmers Market.

ArtPlace recently named Dallas to its
list of America’s Top |2 ArtPlaces for 2013,
which highlights cities that use art to "invig-
orate neighborhoods, support local busi-
nesses, and create vibrant places.” ArtPlace
specifically cited parts of Deep Ellum.

With more events and spaces to
come, what began as a prevention and
abatement project has undoubtedly
evolved into a celebration of urban art. m
Lindsey Bertrand is a writer with RTKI

Associates.

COLUMMNS | www aiadsllas org



By Kirk Teske, AIA

PLANNING

ror HIGH

PERFORMANCE

Inertia, habits, and status quo are considered by many to
be the primary roadblocks to high-performance buildings. Own-
ers, developers, designers, builders, operators, and occupants of
the buildings we design have established patterns and practices
that are ingrained and logically difficult to overcome. Once the
paradigm is changed, high-performance buildings are achieved by
"bundling” or integrating numerous strategies and technologies
that work in harmony to achieve lofty performance goals. | con-
tinue to be amazed at how holistic integration of the right mix of

gies can produce high performance in professional service organ-
izations like AlA Dallas.

With that in mind, AlA Dallas' leadership embarked on a plan
last year to ensure the sustainability of our local component of
the AlA—and its relevancy. We strove to identfy the right "bun-
dle” of strategies, if you will, that will lead to higher performance
and improved member value. Although the organization did not
experience a significant dedine in membership during the eco-
nomic turndown, we wanted to proactively prepare for the fu-

design strategies produces incredible buildings that yield lasting
value for their owners.
The same roadblocks and the same types of holistic strate-

ture and be the perpetrator of change instead of its victim.
Before sharing our condusions with you, it's helpful to under-
stand a few key market trends.

AlA Dallas empowers
architects to €xXcel and
impact their practice,

profession and community.

Inereased member and non-membe

Metric

emgapement /[ diversity

?
Foster Howi

advancement
through affinity
networks
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H community and

ndusiry outreach

Provide promotion and
Support (o Ieverage
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Are We Relevant? and the optimal bundle of strategies for the future of AlA Dallas
Professional service organizations in general are under intense comprised much of the organizations efforts and energy in 201 2.
pressure to maintain relevancy. The book Race for Relevance

convincingly identifies the changing dynamic of membership as- Neo Crystal Ball

sociations. The American Medical Association (AMA) is one of Another Yogi-ism—"It s tough to make predictions, especially
the case studies the book highlights. In 1965, the AMA member-  about the future’—seems espedially applicable when forecasting
ship was 75% of all physicians. Today, they gamer about 25%. the future of the architectural profession and the AlA member
Assocation members in general are questioning the value their architects we serve.

membership offers. In addition, time constraints and alternative A recent study by

We wanted to proactively pre-

means of gaining information, such as social media, are impacting  the RIBA indicates a

the relevancy of membership organizations. The traditional 40% reduction in parc for the f]:lturt and be the

model for associations is changing, yet many of them are led by the demand for ar- perpetrator of n:hange. instead

volunteers who operate the same way as their predecessors. chitectural services of its victim.

For the field of architecture, this shift in the landscape is com- since 2008; yet the

pounded due to the changing dynamic of the profession. In re- U.S. Bureau of

cent years, the architectural profession has expanded well Labor Statistics forecasts employment of architects to grow by

beyond traditional practice and has become highly diverse in the  24% from 2010 to 2020. That's significantly faster than the 14%

services it provides. This creates a challenge for the AlA to effec-  average for all other occupations. Current demographic trends

tually serve the unique and diversified needs of its members. and the aging stock of existing buildings are the basis for this fore-
Deviating from the status quo and breaking the habits of the casted need for architects. The population of southern states is

past are imperatives for successful businesses and organizations expected to grow exponentially, and residents will need new

alike. Understanding your market is crucial, and having a plan of places to live, work, play, learn, etc. In addition, some studies in-

where the organization should head is a must. Baseball legend dicate that 40% of architects are expected to retire in the next

Yogi Berra said: “If you don't know where you are going, you wiill |0 years, leaving large gaps in technical expertise and general

wind up somewhere else.” The volunteer leadership of AlA Dal- leadership. These factors lead us to thoughtful consideration

las and its executive director, Jan Blackmon, FAIA, recognized the  about how to best prepare AlA Dallas for the future.

need to re-evaluate the organization's market, its vision, and the Because our concern entailed both the organization and the

direction in which it was headed. Identifying the strategic vision broader profession of architecture, AlA Dallas spedifically sought

Increased chaprer participation

.IIHI III!'IIIIII ¢ sabislaction

E ey
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e mbers i
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AREAS BY 2050
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]
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DEVELOPED | markets markets
MARKETS f

2010 - 2020 BY 2020
MORE PEOPLE, BIGGER CITIES, MORE CONSTRUCTION...
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a strategic planning facilitator with an understanding of both the
architectural profession and the broader dilemma faced by mem-
bership organizations. The Greenway Group was the clear
choice to serve as the consultancy and facilitator of the strategic
planning process. The Greenway Group, headed up by Jim
Cramer, Hon. AlA, is a highly respected business consultancy
serving the design industry. Jim's resume includes service as the
Executive Director of AlA Natonal from 1988 to 1994. He is
also the publisher and founding editor of Designintelligence, a bi-
monthly report on the future that delivers original research, in-
sightful commentary, and instructive best practices. Many firm
leaders rely on this publication for insights intc emerging trends
and cutting-edge management practices. His partner and manag-
ing principal, Doug Parker, AlA, was excited and eager to facili-
tate. Doug's understanding of the architectural industry and his
access to extensive research pertaining to the design and con-
struction industry made him particularly effective.

With Doug's help, AlA Dallas’ staff developed and adminis-
tered member surveys, held numerous stakeholder interviews,
and facilitated focused work sessions with the strategic planning
team. Doug generated interaction among participants and expe-
dited the interpersonal and group processes to leverage the col-
lective wisdom of the group.

The strategic planning effort yielded what we believe is a
valuable and effective plan for the next three years. Highlights of
the plan are:

Qur Purpose: AlA Dallas empowers architects to excel and
impact their practice, profession, and community.

To achieve this purpose, four basic goals were identified along
with the metrics to measure success:
Goal No. |
Communicate the value of architects and design
How?  Promote community and industry outreach
Metric. Expanded external awareness, increased
public engagement opportunities
Goal No. 2
Empower members for relevancy and success
How!  Prowide training, career development,
resources for individuals and firms
Increased chapter participation and member
satisfaction

Metric:

Goal No. 3
Advocate for the profession

How!  Create public relationships and position
members as resources
Enhanced representation, volunteer
engagement, and public policy results

Metric:

Goal No. 4
Foster advancement through affinity networks

How! Provide promotion and support to leverage
affinity networks
Increased member and non-member
engagement and diversity

Metric:

To accompany these four goals, a more detailed implementa-
tion plan was developed with spedific activities and an associated
timeline. Two distinct examples of these actionable strategic ac-
tivities include ample budgeting for public relations and govern-
ment advocacy. With these budgeted services, we aim to elevate
the general public's perception about architecture, the value of
design, and local AlA architects. In addition, we are beginning to
take specific steps toward becoming a stronger resource for our
state and local elected officials and policy makers—to be a
stronger network of advocates for candidates who value archi-
tects and design excellence. Regarding the latter, we have seen
compelling and especially effective success in sister organizations
that have engaged similar plans.

Shifting Inertia

With the launch of the strategic plan, we also modified the struc-
ture of the elected and appointed leadership. In lieu of an Execu-
tive Committee comprised of officers and commissioners, we
have transitioned to a Board of Directors. Directors serve as the
primary link between the board's strategic planning efforts and
the committees. In
lieu of a commis-
sioner being respon-
sible for a defined
group of committees,
the directors are re-
sponsible for one of
the four goals of the
strategic plan. Our intent is to better align the activities of the
committees with the broader mission of the organization.

Our environment is changing and so is AlA Dallas. The
elected leaders and the staff are shifting inertia, establishing new
habits, and changing the status quo. We view this effort like de-
signing a high-performance building. By positioning AlA Dallas to
become a high-performance organization, we empower our
members to become high-performing architects. m

“If you don’t know where
you are going, you will

wind up somewhere else.”
Yogi Berra

Kirk Teske, AIA, is president of AIA Dallas and serves as the chief sus-
tainability officer at HKS.

Web Exdusives

Would you like to view the AlA Dallas Strategic

Plan Presentation? See what steps the organiza-

. " ] s T |
tion IanS to tﬂkE o empower ﬂrfhltects 1o - ._‘l'.‘l
P P S £

excel and impact their practice, profession, and AT

community.” www.tin}r.cq"strategic-pian

Did you enjoy the Yogi-ism? Want to see more!
www.tiny.cc/yogi-isms |

COLUMMSE | www aiadallas org

11



Detail Matters |

RN A

it P o P e
-.u_.._-._...._-.u....-.-_-...|...1.+...++|iq+_|ﬂu_-.._-_.-__

—_——

—---n--------—-—---—-—-—‘--{-hll-{- Lll+|-|-+--—----—---

=V

== b I-i-i--llld-
Hnlﬂnﬂﬂmﬂnal‘irlbk
e S

re
T u.+ J-a .u ey

O T
nnrw—-—-m—m-—-wa»lrh I#i hlli.l- L
e e s U A——

-~n-++n“ Ao

e N e

LOBBY TENSION GLASS WALL SECTION

FEROT MUSELN OF ATURNE & SCENCE

Perot Museum of Nature and Science

“The overall building mass is conceived as a large
cube floating over the site’s landscaped plinth. An
acre of undulating roofscape comprised of rock
and native drought-resistant grasses reflects Dal-
las’s indigenous geology and demonstrates a living
system that will evolve naturally over time. The in-
tersection of these two ecologies defines the main
entry plaza, a gathering and event area for visitors
and an outdoor public space for the city of Dallas.
From the plaza, the landscaped roof lifts up to
draw visitors through a compressed space into the
more expansive entry lobby. The topography of the
lobby’s undulating ceiling reflects the dynamism of
the exterior landscape surface, blurring the distinc-
tion between inside and outside, and connecting
the natural with the manmade.”

—LEGIER STAHL OF MORPHOSIS

LOEBY TENSION GLASS WALL - SILL
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By Robert Meckfessel, FAIA

Architects love being architects, or at least most of those |
know do (induding me). In spite of erratic business cycdles, diffi-

cult clients, recalcitrant contractors, and often meager compen-
sation, it's one of the best gigs on the face of the planet.

We create architecture and architecture matters. It's where
the great human story is played out—the settings for our lives,
our culture, our quests, our commerce. Although it may not feel
this way much of the time, those persons in the other arts and in
the other professions need architects to create places to do
what they do.

How we create architecture, and why we do this, varies from
-

architect to architect. Sometimes we are designers and planners;
sometimes we are advisors and counselors. Sometimes we de-

sign for money, sometimes we counsel for love. Sometimes we
design down the street; sometimes we plan for the other side of

SUMMER 2013

the world. All of this is part of being an architect today.

When Work Hits Home

When we act as architects for those people and places we particu-

larly care about, cur work becomes invested with an additional

layer of meaning. WWe merge our private roles as architects with

our public responsibilities as citizens. We become citizen architects.
Just as architecture can range from the minute to the mas-

sive, so can citizenship range from the local to the global. Citizen

architects are involved at all points along this range. Consider

these examples:

¢ Teddy Cruz, AlA, rebuilding tiny, desperately poor communi-

ties in the southwest

* Edward Mazria raising global awareness of our profession's im-

pact on climate change
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* William McDonough reshaping the fundamental way we and
our clients think about materials
* Andres Duany and Peter Calthorpe changing the very shape of
our communities

For many of us, though, the opportunities to act as dtizen ar-
chitects lie at home in our own communities. Our closeness to
these opportunities is particularly useful as our familiarity with the
problems faced by our cties and neighborhoods allows us to
delve more deeply, counsel more wisely, and advocate more ef-
fectively. We can also enjoy the impact of our work with an im-
mediacy not available for those working far from home.

The Dallas we know today—and the Dallas we aspire to be
as a community—has been shaped by many such architects
working on their home turf in just this manner for many years.

LEFT: The Trinity River Plan by BELOW: The hirst Neighborhood

the City of Dallas and WRT was Stories activity was held Novem

the result of advocacy | Dallas ber 17, 2012, in La Bajada, atop

architects and loecal philanthropy the West Dallas Levee. As part of

to invest in and improve the Dal the POP (People Organizing

15 floodway in great public Place) Dallas Initiative, bcWork

space for the citizens of Dallas. shop is engaging Dallas’ diverse
communities in an acnve dia-
logue about the cultural and
physical history of neighbos
f'.--l-h.|x_ !1i|||::|||'.'_ capacily to xfl‘.|H
the city forward.

Local History. Local Advocacy.

Arch Swank, FAIA, is well known and respected today as the ar-
chitect of many fine homes and buildings, including Denton's
subtle and lovely Litle Chapel in the Woods, de-
signed by Swank with O'Neil Ford in 1939. But as
good as this and his many other commissions
were, it can be easily argued that his work as a
courageous and dogged urban design advocate
has had a larger. more lasting impact on Dallas.

In the late 1950s, the political landscape of
Dallas was not kind to dissenters, with civic power
held tightly among a select few community and business leaders.
When a proposal arose to widen Turtle Creek Boulevard (effec-
tively destroying the Turtle Creek greenbelt), Swank led a deter-
mined resistance, ultimately defeating the ill-conceived initiative.

Swank 's victory, however, came with a cost, Those in
power never forgave him for his efforts and for his success,
Commissions were few and far between in the coming years
and his practice took a blow from which, by many accounts, it
never fully recovered. Conversely, because of his efforts, our city
is blessed with a green chain of parks, pools., and woods that run
along Turtle Creek from the Park Cities to Uptown, creating
some of the most walkable, livable, (and expensive) neighbor-
hoods in our community.

SlIm :::!ﬂfl it
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RIGHT: For over 100 years, Dal- BELOW: Congo Street residents
las city leaders and private citi- and partner be WORKSHOP
zens have written about and have employed design to discover
dreamed of utilizing the land in how one small block can be

the Dallas floodway as a park. In  socially and physically impactful
this rendering, the lakes plan to a city

stretches for 10 miles of the proj-
ect area from the Elm Fork of the
Trinity River to Corinth Street,
showcasing architectural plan-
ning and visionary thinking by
local, state and federal partners.

James Pratt, FAIA, has long been an advocate for better
urban design in Dallas. vocally criticizing misguided planning pro-
posals and offering visionary alternatives that uniquely incorpo-
rate and celebrate often neglected aspects of our community.
His influences include geography. history, topography, and more.
Working with many others (including partners Hal Box, FAIA,
and Philip Henderson, FAIA), Pratt's proposals for shaping our
community are numerous, including a master plan for down-
town Dallas in 1957-58, the Haskell Boulevard plan of the
1990s, and Dallas Visions for Community. Toward a 2 /st Cen-
tury Design, the thought-provoking, inspiring book he created in
1992 with the Dallas Institute of Humanities and Culture,

If you haven't read Dallas Visions for Com-

- munity, | recommend it. [The book is available

Bavess Wissssi | from the Dallas Institute at www.tiny.cc/dallas-

S TR T TTTRE

R o e visions or through Amazon at www.tiny.cc/dal-
-an las-visions-amazon.] The scope of the
< proposals in this book is breathtaking as Pratt
Jrs— connects the dots in the urban landscape of
Dallas, finding overlooked opportunities in the

most unlikely of places. Among the proposals
of Dallas Visions is the resurrection of the con-
cept of daylighting Mill Creek to create another urban greenbelt,
a move once proposed by George Kessler as an East Dallas
counterpart to Turtle Creek. While the creek remains sadly
trapped underground today, this audacious idea continues to
come to the surface, even coloring community discussions about
Dallas’ recent 2012 infrastructure-heavy bond program. Fingers
crossed, the idea could begin to come to fruition with the next
bond program in 2015.

The 1998 bond program was the most recent genesis of a
long-discussed revitalization for the Trinity River floodway, and
one supported by AlA Dallas as an outgrowth of its own, long-
term involvement with the corridor. However, when the unin-
spiring details of the project began to come forward in 1999 and

SUMMER 2013




ALY
1E§\ AIARKR

E R

UL

NN

i

ORI

A
L

e |

\
W

MW

&

b'.

-
-

RENDERING BY WRT, COURTESY OF THE CITY OF DALLAS

— —

2000, a series of AlA Dallas presidents (Mike Wells, Bob James,
Myriam Camargo, Rich Morgan, and myself) mobilized the chap-
ter to successfully advocate for a re-thinking of the city's ap-
proach to the Trinity, This five-year chapter-consuming effort
culminated in the city's development of the Balanced Vision Plan,
the framework guiding the aty's Trinity efforts today. And al-
though full attainment of the vision of the Balanced Vision Plan is
not yet assured, results are beginning to become apparent on
the city's skyline and landscape.

Most recently, younger architects like Brent Brown are carry-
ing this tradition of involvement and advocacy forward more di-
rectly via initiatives such as the CityDesign Studio and
buildingcommunity WORKSHOP These entities offer possibilities
for more direct intervention in civic advocacy, melding the design
skills of architects with the persuasive powers of community advo-
cates. The results of these efforts are already apparent. In South
Dallas, the bcWORKSHOP is transforming Congo Street. design-
ing affordable, sustainable, award-winning homes that maintain
and enhance the existing urban fabric with creative style. The City-
Design Studio is transforming the way Dallas thinks about urban
design, both inside and outside of City Hall. With patience and de-
termination the CityDesign Studio has brought residents, planners,
architects, businesses, and government together to address knotty
urban problems collectively, espedially in West Dallas.

The history of Dallas is rich with the results of advocacy by
citizen architects, working not only as planners and designers,
but as thinkers, visionaries, and lobbyists. Their efforts have
transformed the city—sometimes with very real, visible results,
and sometimes more intangibly by raising the bar for civic aspira-
tions by promating the communal conversation about our city,
or by simply nagging those in power to do the right thing.

Dallas is the better for it. =

Robert Meckfessel, FATA 15 with DSGN Associates in Dallas,

COLUMMNS | www aiadsllas org
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One autumn weekend just after she turned nine, | drove up to
Dallas from Austin with my daughter for her first visit to the State
Fair. | was eager for Ava to encounter the sights and sounds (and
smells!) that | still vividly recall from the fair when | was her age.

Having grown up in Athens, about an hour's drive away, |
had made regular trips to Dallas with my family throughout my
childhood and adolescence. | remember passing through the lit-
tle towns and alongside small farms until the skyline gradually ma-
terialized on the flat horizon. | could sense the quickened pulse
of the traffic as we approached the outskirts, my father confi-
dently navigating the bustling thoroughfares.
Some 40 years later, | was the dad ferrying his
precious cargo across the blackland prairie to-
ward the big city.

Ava and | checked into the Hyatt Regency
downtown, which allowed us to take the
DART train to Fair Park and avoid the parking
hassle. We hopped on at Union Station late in
the afternoon that Saturday, then caught the
Green Line at Akard Station and, through
wide windows, witnessed the unfolding
tableau of inner-city life. With my parental an-
tennae set on high alert, | experienced only a
few moments of mild anxiety; but all in all, the
ride was comfortable and pleasant. We arrived
safe and sound at the fairground's main en-
trance and happily joined the throng streaming
through the front gates. Around |0 o'dock
that evening, stuffed with fried goodies and still
giddy from the thrill of the midway rides, we
backtracked to Fair Park Station, squeezing into the train packed
with our fellow fairgoers. Despite the late hour, we were wide-
eyed with delight to be hurting along the tracks in the brightly it
train toward our hotel. Aleng the way, we silently observed the
animated panorama of Deep Hlum's club scene and the gleaming
still life of the approaching skyline.

Later | thought to myself: When did Dallas become so pro-
gressively urban! This was a different place than the one | re-
membered as a kid.

An Qutsider Looks at Dallas
Of course, during the intervening years between my youth and
middle age, | had noticed incremental improvements to the
ctyscape. Over the previous decade | saw further change when |
visited Dallas, making the trek two or three times a year from
Austin to tour projects | had selected for features in T exas Archi-
tect. In focusing my sights each time on a single building, | had
somehow missed seeing the big picture.

Indeed, the cty had come a long way since David Dillon
took aim in 1980 and fired off his seminal critique, “Why Is Dallas

Architecture So Bad!" In that D Magazine article, Dillon be-
moaned what he saw as a general and long-standing compla-
cence with a mediocre standard for building design. He spread
the blame equally among the hometown architects, their corpo-
rate clients, and the city’s policy makers. Thanks to Dillon and
others who called for a higher caliber of architecture and urban
design, Dallas is a better place today.

By cbserving current conditions in Dallas, other cities might
learn how to translate its successes to their own local context. A
few of those conditions are worth noting, as follows:

i

MICHAEL CAGLE, ASSOC. AIA

Design Patronage
Every big city needs a well-connected architecture patron. Hous-
ton once had John and Dominigue de Menil. Fort Worth had Ruth
Carter Stevenson untll her death earlier in 2013. Dallas has Rusty
and Deedie Rose. Their impact on its urban landscape cannot be
underestmated, and the readers of Columns are well aware of
their dedication and involvement. One recent example of Deedie
Rose's thoughtful approach to critical design issues was the Dallas
Morning News opinion piece she co-wrote with john Eagle. Pub-
lished on November |8, the editonal called upon the owners of
Museum Tower to remedy the problem their building has caused
in the arts district due to its fagade of highly reflective glass.

While there are other local philanthropists who are passion-
ate about architecture, the Roses are the most active.

CityDesign Studio

No other city in Texas—or elsewhere in the Southwest, for that
matter—has anything like the CityDesign Studio, which assists
various City of Dallas departments on urban design issues, partic-
ularly those affecting neighborhoods along the Trinity River to the

COLUMMNS | www aiadsllas org
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DART operates the most extensive commuter
rail system in the Southwest region. No other
city in Texas comes close to matching it.

west of downtown. Working from offices in Dallas City Hall, the
studio’s staff has been given a wide berth by the city manager to
investigate ways to enhance the quality of life in Dallas.

The $2-million grant to the City of Dallas that established the
CityDesign Studio in 2009 represents another effort by the
Roses to improve the local built environment. The funding, pro-
vided through the auspices of the Trinity Trust Foundation, is
being paid out on a sliding scale over a period of five years. Now
in its fourth year, the studio currently receives 40% from the
grant to pay its expenses and 60% from the city's general fund.
After the next fiscal cycle that starts in October, the City of Dallas
will be fully responsible for the continued existence of the studio.
The studio operates on an annual budget of around $500,000.

An example of the studio's effectiveness is the initiative to es-
tablish a peer review panel to advise officials on design matters
within the city's |8 tax-increment financing (TIF) districts. As-
sisted by the studio’s staff, the panel held its inaugural session in
February and meets once each month.

forward[)allas! v

CITY OF DALLAS

SUMMER 2013
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DART

A Blueprint for Growth

In 2006, the Dallas City Council adopted a comprehensive plan
for growth. The plan, burdened somewhat by the funny name of
forwardDallas!, is described by city officials as "an overarching,
citywide vision for the future’ intended to guide council mem-
bers in making decisions concerning land use and development
regulations, urban conservation and rehabilitation programs, and
expenditures for capital improvements,

Among its many recommendations, the forwardDall as! plan
seeks to revise the city's zoning of mixed-use developments. (In-
terestingly, the Kessler Plan of |91 | proposed the progressive
notion of implementing the city's first zoning measures to man-
age growth beyond the urban core. Over the ensuing decades.
the city's zoning regulations have been greatly expanded and
tweaked to accommodate the evolving needs of the real estate
market.) The new plan singles out the proliferation of planned de-
velopment (PD) districts, each with its unique standards and regu-
lations. (There are currently more than 900 unique PD districts in
Dallas.) In its “Implementation Projects” report, the plan states
that improved regulations for mixed-use zoning would especially
benefit transit-oriented development, such as the popular Mock-
ingbird Station, which “is key in attracting and supporting busi-
nesses and housing that complement transit stations and
multi-modal corrdors.”

Urban Parks
Dallas is never likely to become a truly walkable city, yet recently
completed downtown park projects are giving people incentives to
park their cars and take a stroll. Other cities should take particular
note of Main Street Garden (Thomas Balsley Associates) and how
carving out that new outdoor public space has helped rewtalize a
moribund urban sector by providing a welcome swath of green.
Elsewhere in Texas largest urban centers, there are few pub-
lic parks that come close to equaling the pedestrian experience of
Main Street Garden or the newly opened Klyde Warren Park
(The Office of James Burnett). One is Houston's Discovery
Green (Hargreaves Associations with PageSoutherlandPage). It's
worth noting that Austin is now planning a |.5-mile-long linear
park running north-south through its downtown along Waller
Creek. The first phase is set for completion in late 2014.

Commuter Rail

In spite of the irrefutable fact that Dallasites love their automo-
biles, DART operates the most extensive commuter rail system
in the Southwest region. No cther city in Texas comes dose to
matching it. In fact, you would have to travel 880 miles to Den-
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ver to find a comparable commuter rail network.

In Texas, Austin and Houston have the only other commuter
rail systems, and both are limited to single lines. (Houston is cur-
rently building additional lines.) Austin's 32-mile MetroRail is par-
ticularly limited, extending to the northern suburbs before
veering to the east a half-mile away from the edge of the Univer-
sity of Texas campus. The southern terminus barely penetrates
the eastern fringe of the central business district. Houston's /7.5-
mile single-line system, although much shorter in length, runs
through downtown and connects with the smaller urban com-
munity known as Midtown, as well as with the Museum District,
Hermann Park, and Texas Medical Center. At one end of the rail
line is the downtown campus of the University of Houston and
near the other end is Rice University

Lasting Impressions
On the second day of our trip to Dallas, Ava and | left the hotel

late that morning and retraced our steps on DART to the fair-
grounds. It was a Sunday, the last day of the 201 | Texas State
Fair. | did my best to impress Ava with my arcane knowledge of
Fair Park, its history and architecture, but she was much more in-
terested in the spangled ouffits of the folk dancers and the optical
trick of the midway barker. No doubt | was just as distracted
when | was her age.

By mid-afternoon we were ready to leave Dallas. There was
hardly any traffic downtown, so | drove around to see some of
the downtown landmarks. We stopped to walk through Main
Street Garden where | studied the inflected fagade of the aban-
doned and forlorn Statler Hilton. But | had heard that plans were
underway to bring it back to life. What great potential, | thought,
for another lesson that Dallas could teach. m

Stephen Sharpe, Hon. AlA, is a freclance writer based in Austin.
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In Context | What is it? Where is i
Can you Identity this
North Texas building?

See page 35 for the answer.







