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For BakerTriangle, the future, (and BIM) is now.

With over 35 years experience in
the drywall and plaster industry
BakerTriangle brings a hands-on,
practical background to the 21st
century and BIM technology. Our
BIM team is available to help

the owner, architect and builder
make their next project the
most economical, efficient and
productive - now.

U iversity of Texas
Permian Bagin
Midland, Texas
BIM by BakerTriangle

acoustical

" "Architecture is the triumph of
eifs human imagination over materials,
plaster methods, and men, to put man into
stone possession of his own earth”

. Frank Lloyd Wright, circa 1930
bakertriangle.com

Promoting LEED and sustainable concepts by incorporating

design and building materials into our own facility.

Offering MEP Design, LEED Services & Commissioning Services

American Subcontractors Association - Outstanding Engineering Firm - 2009
AlA Dallas 2007 Consultant Of The Year,

COLUMNS | wwwaiadallas.org



Kark Goode, PE
Dallas Cffke
6060 M. Central Expressway
Suile 5&0
214 B0A 3467

Civil Engineering

Traffic & Parking Studies
Environmental Services
Survey

Landscape Architecture
Planning
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Columns is a quarterty publication
produced by the Dallas Chapter of the
Amencan Institute of Architects. Itis
distmbuted to members, other AlA
chapters and Centers for Architecture,
architects, business leaders, public
officals, and frends of the Dallas Center
for Architecture. The publication offers
educated and thought-provoking
opinions to stmulate new ideas and
elevate the profession of architecture

It also provides commentary on the art
and architecture within the communiies
in the greater I"lorth Texas region.

Columns has received awards for
excellence from the International
Assoaaton of Busness Communicators,
Marcom, and the Soagety for Marketing

Professional Services.

The Mission

The mission of Columns is to provide
contemporary, aritical thought leadership
on topics of significance to the architec-
tural community and to professionals in
related industries.

© 2010 The Amencan Institute of
Architects Dallas Chapter. All nghts
reserved. Reprodudion in whole or
in part without written permission is
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A4 Dallas would ke to
% thank Bladkson Brick for
i being an exclusive under-

witer of Columns magazine.
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Cowboys Stadium 6

By Mark Williams, AIA: What was it

really like to design America’s most

significant new sports venue?

Parkland: The MegaProject
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A
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Cover: Cowboys Stadium: A modern palette of simple forms and matenals. Image provided by HES Inc
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PI’ESIdeﬂJ[!S Lettel’ ‘ Proud Moments

The featured projects in this issue of Columns
are large in scale. On a personal note, | was involved in
the Cowboys Stadium. It was a great project to work on
because it had an excellent team of owners, designers,
and contractors. The Columns publication committee
selected Cowboys Stadium as one of the projects be-
cause the Super Bowl will be played there. Dallas Cen-
ter for Architecture, AlA Dallas, and AlA Fort Worth are
teaming up to have exhibitions of sports venues in
MNorth Texas, As the details and dates of events and ex-

hibitions are finalized, announcements will be made.

[T ] wraphy by L Rary | Shickds, HES I

This will be a great opportunity to showcase sports ar-
chitecture in North Texas.

Our excellent editorial team wants me to use this letter to discuss the contents of Columns. However,
since | haven't followed their instructions very well in the past, | will continue with that policy,

| want to devote the second half of this letter to say thank you. This is my last letter in Columns. As
you read this, my term as president of AlA Dallas will be at an end. |n my two years as president-elect and
this year as president, | have met a lot of dedicated people who work for our members and our profes-
sion. This includes staff at AlA Dallas, volunteer members who care deeply about our profession, and pro-
fessional affiliates who want to help create collaborative working relationships. We also have very good
relationships with associated organizations such as TEXO, Dallas Architecture Foundation, Dallas Arts Dis-
trict, and USGBC to name afew. | also hear from members who care about AlA Dallas and express their
opinions. We cannot always address their concerns iIimmediately, but | believe it is very good they feel free
to voice their thoughts. We are all working to have an AlA Dallas that acts on behalf of our members and
helps create an environment where our communities are more livable, vibrant, and sustainable.

When | was first elected president, | didn't realize the extent and effort that goes into AlA Dallas for the
benefit of our profession. As a parting comment, | want to say thank you for letting me be a part of that ef-
fort. | am proud of everyone that has made this a very rewarding year. Most of our members are not active
in AlA. | want to encourage more of you to get involved in AlA Dallas. You will also be amazed at what is being

accomplished. We have many issues to address and your participation and voice will make a difference. B

o

Joe Buskuhl, FAIA

COLUMNS | wwwaiadallas.org
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To put the Dallas Cowboys Stadium in perspective, it is the largest
NFL venue ever buili—featuring the largest column-free room in
the world—streiching a quarter mile in length. Encasing three-
million square feet, the venue's length measures the height of the
Empire State Building. The Statue of Liberty could stand inside
the structure.

What’s it like to design a really high-profile sports
venue? For all of us involved in Cowboys Stadium at HKS
Sports & Entertainment Group, it was exciting. “How ‘bout
them Cowboys?” was the question everyone asked for years.
Whether a healthcare client, a subcontractor, or business as-
sociate, people were intrigued by our project rcle, asking to
hear stories about what it was like to work on such a spectac-

ular structure with such a world-renowned client.

Since the stadium's design announcement in December

2006, the press has documented every detail. Players, fans,
and pundits have all weighed in with enthusiasm. However, the
project team began
initial work with the
Cowboys on brand
definition, design
concepts, and initial
site analysis in | 999,

Very close team-
work with wisionary
Cowboys'  owner,

Jerry Jones, and his

family resulted in a

game-changing design. We had weekly meetings at HKS with
the Jones family and were in constant communication. We
advised them to look at architectural and significant structures
during the initial phases. Wherever family members traveled—
New York City, the United Kingdom, or Italy—they shared
their thoughts on public spaces, architecture, and materials. We
contributed ideas for representing the team's brand in a mod-
ern context with many concepts that were firsts for the NFL
and other stadiums worldwide.

The Jones family had the foresight to follow us when they
needed to and lead when we needed guidance, It was a true
collaboration that resulted in a long design process that was not
a day too short. Our design team questioned everything but
the length of the field.

This collaboration resulted in the overall design direction, a
very modern form incorporating many elements of great build-

ings and the Cowboys' global brand.

Design Choices Defined by the Brand

The Cowboys are the top sports brand in the world. They are
continuously the No. | rated team in television-broadcast view-
ership and have been defined by championships, player accom-
plishments, and fan loyalty. For the Cowboys, it all begins with the
star on the helmet. The power of the star and the uniqueness of
Texas Stadium propelled the team’s brand image globally. We
quickly realized the power of the brand and the stadium, the
largest physical form of the team/brand. |erry and Gene |ones

realized this could be as big a legacy as a Super Bowl trophy.

COLUMNS | wwwaiadallas.org




No other venue was as synonymous with the identity of
the team as was Texas Stadium, the home of the Cowboys for
nearly four decades. The pressure was on us to create a design
that would have as strong a visual and emotional identity as
Texas Stadium.

Design began with establishing the brand equity found in
the team, its identity, and the existing venue. The shape of the
opening in the roof, the star on the field, and the international
identity of the team greatly influenced the design.

HKS chose a modern palette of simple forms and materials
that creates a fitting progressive architectural expression for the
new stadium. As a team of firsts, the new stadium represents
the Dallas Cowboys' innovation and progressiveness for the fu-

ture, while upholding the traditions of Texas Stadium

o

The Elements of Design
Creating a truly different fan experience and a flexible enter-
tanment destination became key concepts for Cowboys Sta-
dium. The game-day experience had to be more compelling
than the option of viewing the game at home. As a result, we
developed four ideas that shaped the creation of Cowboys Sta-
dium: procession, access, openness, and iImmersion
Procession: Architecturally, grand arnval and procession are
concepts that are not typically found in sporting venues. How-
ever, they are evident in most architecturally significant build-
ings. Outside this stadium, two large plazas extend from the

end zones, framed by monumental steel arches that support

WINTER 2010

the roof. These flexible plazas provide a venue to host game-
day activities and serve as a pathway. Upon reaching the sta-
dium exterior, the patron is greeted by the world's largest
operable doors that open to reveal a dynamic view into the
seating bowl. When open, the doors allow the stadium’'s exte-
rior plazas and interior concourses to blend, extending the
game-day environment beyond the physical stadium.

The facility provides four side entnies, which allow direct
access into premium environments and are framed by breaks
in the seating bowl to allow an unhindered view from the ex-
terior entry into the entire venue.

Access: Fans want access to players, coaches, playing field,
and media. HKS felt that access could be designed and used as

a physical asset instead of an operational procedure. The first

access environment was sideline field suites. An NFL first, the
frontage immediately adjacent to the field, coupled with an el-
evated first row of the seating bowl, create suites underneath
with an unparalleled field view.

A second access environment is the NFLs first field club. Sim-
llar to the field suites, the club uses the same frontage, However,
the club's greatest amenity is that it prowvides unprecedented ac-
cess to the team. The players move to the field through the club,
alowing fans to connect with the players as never before. The
home-team interview room is immediately adjacent, allowing

club patrons to view post-game press conferences



Openness: Creating openness in the largest NFL stadium
proved a significant challenge. Modern fans want the comfort
associated with an air-condtioned indoor environment while
having the ability to enjoy the outdoors on mild-weather days,
Recalling the famous hole in the roof at Texas Stadium, and
much like an automobile’s moon roof, the retractable-roof de-
sign allows daylight and exterior conditions.

Placing most seats along the sidelines opened the end zones,
allowing light to penetrate deep into the venue. The retractable
glass doors frame the end zones and allow fresh air and breezes,
In addition, the roof and seating bowl are separated with aglass
lens. This creates the illusion that the rocf is floating and allows

for tremendous light transmission into the seating bowl.

Our design team questioned everything
but the length of the field.

Immersion: Fans want to be immersed in the game and to
feel connected to the action on and off the field. We stressed
that all fans needed to be intimately connected to the field re-
gardless of seat location and that the focus should be the cen-
ter of the stadium. 5o, how do you iImmerse someone seated
in the top row of the upper deck? By installing a high-definition
video board that provides better viewing distances than the 50-
inch HD television at home.

When we first showed the |Jones family a model of the

MNFLs first video board over the center of the field, we could tell

Jerry and Gene knew this was something special. Jerry Jones
made the board even larger and ensured this piece was not
compromised. This feature brings fans a total immersion into

the game action, elevating the game-day experience for all.

D estination Entertainment

Although Cowboys Stadium is a football stadium, no large fa-
cility can exist to host just |0to | 2 games annually. As a result,
the entire venue and site are designed to host destination
events of all types for North Texas and the world. The open
plazas, end-zone decks, and operable walls provide flexibility
for additiona sporting events, concerts, banquets, conventions,
conferences, meetings, and even weddings.

The stadium has already proven to be a significant eco-
nomic force for North Texas as the host for large concerts, the
Cotton Bowl, NBA All Star Weekend, and more. As the sta-
dium prepares to host Super Bowl XLV, it has already shown
that the new home for the Dallas Cowboys is an attraction for
the world to experience.

It takes boldness from ownership to embrace the concepts
that ultimately became the core environments and elements
within the building. As a team of firsts, the new stadium repre-
sents the Dallas Cowboys' innovation and progressive stance

while upholding the traditions of Texas Stadium. B

Mark Williams, ALA, is a principal and project director for HKS
Sports & Entertainment Group.

COLUMMS | wwwaiadallas.org
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By Charla Blake, Assoc. AIA

Local Arts Event | The Art of Cowboys Stadium

On March 8, 2010, Jerry Jones, his
wite Gene, and many of the participating
artists were joined by a large crowd for
the official unvelling of art at the new
Cowboys Stadium. This gathering of foot-
ball and art fans blended and melded
Just as easily as the pieces they came
to welcome. The art is not merely
at Cowboys Stadium, the art is part
of Cowboys Stadium—part of the
process, the overall concept, and
the architecture.

The artists were chosen by an
art council consisting of profession-
als, consultants, and collectors
within the local and global art
world, They wvisited the stadium
during construction to view the sites
avallable for artwork. Ranging from mon-
umental hanging sculptures to multi-
medium pieces created directly on and
for wall surfaces, their art is now inte-

grated into the stadium seamlessly. No

WINTER 2010

James Smichldalles Cowbeys

matter if you are walking vertically
through the building, or standing in the
concession line, you may find yourself

wondering if what you are viewing Is

building, or art, or both!

These twenty-one commissioned
and non-commissioned works of art,
which consist of site-specific installations
by established and emerging contempo-
rary artists, are the results of The Dallas
Cowboys Art Program for the New Sta-

Jamwes Smihy' Dl las Com b

dium, which also allows for additional
pieces to be added to the collection. This
was not part of the stadium budget, but
was funded by the Jones's as part of their
plan for a building that was more than just
a stadium, but one that was a part
of the community. From Doug
Aitken's star-shaped "new horizon’
piece, which resembles that infa-
mous blue icon on the Cowboy's
helmet, to Dave Muller's acrylic-
on-wall installation, “Solar Arrange-
ment,” which places a large yellow
rose at the center of the universe—
the art throughout the stadium de-
picts the concepts of winning,
camaraderie, the exctement of a
crowd, the Cowboys, and the Texas
community at large. B

Charla Blake, Assoc. AIA, is the interior de-
sign accreditation coordinator at The Arnt In-
stitute of Dallas.



One of the key innovations within the

design of the new Parkland hospital was
the design team’s decision to see how far
they could push utilizing pre-fabrication.

I cournce of ML « Cogan



By Laurel Stone, AIA

People, Places & Things

People

Hahnfeld Hoffer Stanford welcomes
Gary Ryan, AlA, NCARB, as a senior
project manager.

WHR has announced the new Tradewell
Fellowship for aspiring healthcare archi-
tects and recent graduates. The year-
long fellowship begins and ends in July,
and includes employment at WHR Ar-
chitects. Applications are due |anuary 24.
Learn more at www.whrarchitects.com/

tradewell.

The Texas Chapter of ICA, Dallas Area
Habitat for Humanity, and Lambert’s
named Misela Gonzales of Michael G.
Imber Architects in San Antonio as the
winner of the inaugural Dream Dallas

Home Design Competition. A home

based on the design will be built by the
Dallas Area Habitat for Humanity in West
Dallas in 201 | for a local family.

5G Studio welcomes Garry Webb and
Son Than as project designers.

Abby Hiles, with Brown Reynolds Wat-
ford Architects (BRW), s now a li-
censed architect in Texas.

Archiphy has moved offices to 15950
North Dallas Parkway, Suite 400, Dallas,
TX 75248 and recently launched a newly

redesigned website.

McKinney-based JIM WILSON ARCHI-
TECTS announces the recent appoint-

WINTER 2010

ment of Jim Wilson to the Harvard Uni-
versity Graduate School of Design (G5D)
Alumni Coundail.

Congratulations to Miguel Rivera, AlA,
of Miro Rivera Architects for having his
recently renovated home selected as
one of the six residences in Architectural
Digest's

Homes™ issue.

annual “Designerss Own

Congratulations to WHR's Interiors Stu-
dio for receiving the Pinnacle Award at the
DA Texas/Oklahoma Chapter Annual
Awards Gala in Dallas. Necia Bonner,
IIDA, and Amy Lopez, IIDA, AAHID,
both received the 2010 IIDA Chapter Vol-
unteer of the Year award. The firm also
announces the recent development of
their own, proprietary Product Sustain-
ability Rating System, which prowvides de-
tailed information on building materials,
ensures rating consistency, and addresses
the risk of “greenwashing."

HKS recently published their new
monograph, HKS Architecture. The
368-page hardbound book highlights the
firm’s portfolio of work created during
the past |10 years.

Dewberry has named Anita Moran,
FAIA, principal in the firm's Dallas office.

ENTOS design welcomes Michael
Harper, AlA, to the firm as a senior de-

signer.

Corgan Associates announces the pro-
motion of Ryan Connell, AIA,
Sangeetha Karthik, AlA, and Dan
Hursin, AlA, to associate.

Charles McArdle at Gresham, Smith and
Partners passed his exams to become a

registered architect in the state of Texas.

Curtis Group Architects is now recog-
nized as a Histoncally Underutilized Busi-
ness (HUB) in the state of Texas. The
firm also welcomes Kelly Kuret as an in-
terior design coordinator,

M+W U.S. Inc. of Plano has been se-
lected by the Intern Development Pro-
gram Adwvisory Committee as one of
three 2010-2013 AlA IDP Outstanding

Firm award recipients.

Ron Wommack, FAIA, was selected as
one of seven recipients in the new con-
struction category in the 2010 North
American Copper in Architecture awards
for the 4143 Buena Vista Townhomes. B

In Memoriam
Richard B.

FAIA passed away on
August 4, 2010 after a
short iliness, He was a
registered architect, in-

Ferrier,

terior designer, and
professor at the UT
Arlington School of Architecture since
| 968 and served as the associate dean
from 1985-1995. Recognitions for his
work include ten AlA/Dallas design
awards, forty-eight AlA/Dallas drawing
awards, twelve Texas Architect drawing
awards, twelve competition awards from
the American Society of Architectural
Perspectivists, and first prize, 1990, in the
Compact House National Design Com-
petition. He co-edited the Architecture
Merit Badge Handbook for the Boy
Scouts of America and his work was pub-
lished in Composite Drawing, Architec-
ture in Perspective, Designing Interiors,
Hand Drawn Worlds, Visionary Archi-
tecture, Texas Architect, Texas Homes,
Texas Business, Interiors, and Architec-
tural Record. Professor Ferrier also

served as a juror for numerous design



and drawing competitions and as a visit-

ing critic and consultant at the Prarie
View A& School of Architecture. B

Places

BRW Architects achieved LEED Gold
certification for the Texas Transportation
Institute State Headquarters and Re-
search Building in College Station, TX

Mutael Lyon

and for the Dallas Fire Station No. |0,

The firm was also recognized in the Brick
Industry Association 2010 Brick in Archi-
tecture awards with the Bronze award in
the Municipal/Government category for
their North Richland Hills Library and
with a Texas Construction Magazine Best
of 2010 Award of Excellence in Govern-
ment/Public Buildings for the Miller-
Whitaker Fire Station No. | in Kyle, TX,

5G Studio recently won the International
Competition for the Zenda Cinema in
Shanghai, China. The new movie-plex
will be inserted into the 7th and 8th
floors of the new Zenda Himalayas Cen-

ter, a mixed-use landmark designed by
architect Arata Isozak.

RTKL has acquired AHS International, a
Beijing-based architecture practice specal-
izing in hospital, laboratory, and medical fa-

cllity design with whom they teamed on

the design of the Shanghai Changzheng
New Pudong Hospital. At 2,200 beds and
361,000 m2, the New Pudong Hospital
will be the largest new medical faality built
in China in a single phase.

KAl Texas announces the completion of
design on the the first school to be built
in the historic community of Wilmer-
Hutchins, located south of Dallas, in over
25 years. The school will also serve as a
community center and will comply with
sustainability standards of the Texas
CHPS (Collaborative for High Perform-
ance Schools.) The firm was also chosen
for design services on the exterior shell
for the new Parkland healthcare campus
mission-critical utilities plant and for mul-
tiple schools in Fort Worth Independent
School District. B

1 hings

At the DMA...

Texas Sculpture through January 2

The Mourners: Tomb Sculptures from the
Court of Burgundy through |anuary 2
México 200 Tierra y Gente: Modern Mex-
ican Works on Paper through January 9
African Masks: The Art of Disguise
through February |13

Gustav Stickley and the American Arts
and Crafts Movement opening February
| 3 through May 8

Big New Field: Artists in the Cowboys Sta-
dium Art Program through February 20

At the Nasher...

Sightings: Alyson Shotz through |anuary 2
Alexander Calder and Contemporary
Art: Form, Balance, oy through March 6

Ar the Meadows. ..

Sultans and Sants: Spain's Confluence of
Cultures through January 23

The Prado at the Meadows: El Greco's
Pentecost in a New Context through
February 6

At the Crow Collection...

Black Current: Mexican Responses to
Japanese Art, |7th -1%9h Centuries
through January 2

Tibet: The Land Closest to the Sky,
Photography by Marc Riboud through
January 30

Thousand Names of Vishnu through
February 27

Mighty Meyi Metals: Sculpture from [ 9th
Century Japan through June |2

Five Colors: Chinese Cloisonne Vessels
on Loan from the Mandel Family Collec-
tion through June |12 ®

Laurel Stone, AlA, is a project leader at
5Gsmdio_collaborative, llc. Send your
People, Places & Things submissions to her
at columns@aiadallas.org. Be sure to put
“Columns PPT” in the email subject line.
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2 mns is the primary arts and architecture

b =
.

Ll . -

izine in North Texas. As such, we offer many

rtunities for our readers to express their

Al

_ ‘and share themselves with their peers
in new and interesting ways. Below are features

at run in every issue where we would like to

have your involvement.

People, Places & Things

We'd like to hear about happenings in the
design disciplines. Send us news of your
company/organization, your achieve-
ments, your accomplishments, your per-
sonal awards (community, professional,
etc), accolades, promotions...or if you've
completed an art or architecture project
of which you are really proud, we'd like
to know about it! Never fear...lLe Cor-
busier was one of the most shameless Af e of eac
self-promoters in the history of architects,
so follow his example and share. If you're
too humble, have a friend send it for you.

Send entries to Laurel Stone, AlA, at

columns@aiadallas.org. Be sure to put

“Columns PPT" in the email subject line.




By Patrick Ken

‘FE)R %PEOPLE ._._
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PARKEANS

THE MEGAPROJECT

BY THE PEOPLE,

.

Institutions, such as hospitals, are often thought to be
recession-proof as they provide essential services for their
constituents. So perhaps it s fitting for a non-profit community-
based hospital, such as Parkland, to be a life raft of sorts for the
local architecture and design industry,

It is commonly accepted that Dallas has escaped the worst
of the on-going recession. That has not been the case for the
architecture, construction, and real-estate industnes where
many firms have cut more than 50% of their staff and some
have closed their doors entirely over the past two years.

There have been severa other recent mega projects de-
signed or constructed since the market crash in 2008. Their ef-
fect on the local economy has been a scattershot of
unintentional Keynesianism focused acutely on a few very large,
complex projects. They have kept many people at work, build-
ing totems to the times, and providing value to the community.

The key difference is that Parkland Hospital is the only one
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where the primary user will be solely the local user, a cross-section
of the Dallas County ctizenry—the same people that overwhelm-
ingly voted to support the funding of the new construction in the
2008 bond election. [t truly is a hospita by, of, and for the people.

The Protean Years

The seed from which the new Parkland hospital will sprout was
planted in 1999. Dr. Ronald Anderson, president and chief ex-
ecutive officer of Parkland, and his team, traveled to Atlanta,
GA to wisit Northside Hospital, another large birth hospital.
There he met Walter Jones, the project manager of the newly
constructed Women's Center expansion for the non-profit,
community-based hospital.

Shortly thereafter, Dr. Anderson asked Walter to join Park-
land as semior wvice president for faalities and development as
they were going through their own study to determine the fu-
ture of their 55-year-old facility. Rather than continuing to at-



tempt to practice “good medicine in a bad facility,” in 2002, the
Parkland Board of Managers unanimously approved a full-re-
placement hospital as part of a new campus across the street
from its current location on Harry Hines Boulevard.

Inherent to their mission of healing, the team was determined
to heal the hospital-planning process as well. Contemporary hos-
pital growth is often plagued by shortsightedness, often growing
in aggregated steps but with little overarching guiding vision. At
this point, the team deaded that their new campus needed a
master plan to provide guiding principles for their growth as a
community-based hospital, not just in terms of function, but in
form as well, Parkland wanted a hospital that gave back and par-
ticipated in the physical form of the city rather than the typical
castle-and-moat arrangement of many modern hospitals.

Parkland chose Skidmore, Owings, and Mernll (SOM), ar-
chitects out of Chicago, to assist HKS Architects in Dallas, the
facilities planners who had been working with Parkland to de-
termine their needs for growth. The goal was to master plan
the entire campus with the hospital as the centerpiece of a new,
mixed-use medical district.

After two years of work, Parkland approved the SOM mas-
ter plan for all of their land between Harry Hines Boulevard
and Maple Street. The plan defined the basic blocks and or-
ganization for the new medical district. It is reminiscent of Eng-
lish quadrangle-campus planning, defined by two large central
public squares along Medical District Drive (formerly Motor
Street). In concert, they provided the primary organizational
device for the campus to define its eventual growth.

The plan also proposed that each of the facilities, the Ambu-
latory Surgery Center, the WISH clinic (for Women's and Infants’
Services), and the Acute Care and Trauma Center, would be built
as part of a phased-construdtion process, each on their own block
and organized around one of the central squares. Eventually eco-
nomic factors won out and it was determined that a single facility
holding all of the needed services was best, as determined by an
objective panel of local avic and healthcare-industry leaders.

Financang for the design and construction of the new facility
became the next logical step in the process. It was determined
that a $747-million-bond issue would help build the $1.27-bil-
lion, B62-bed facility. This culminated in the 2008 election when
Dallas County voted 83% in favor of building the new hospital.

Designing the Team to Design a Hospital

In early 2009, Walter Jones wanted information. He asked for
input from representatives from virtually every staff level and
position within the hospital. His question: “How do you do
what you do and how could you do it better without the en-
cumbrances of the existing facility?"

In order to move the staff out of their comfort zone, this en-
gagement process included an educational component to show
what else was being done around the country. The staff was
then surveyed whether specific techniques or technologies

would help them do their job better. In preparation for select-
ing their future design team, this feedback system allowed the
Parkland management team to determine in which direction
they wanted to go with the facility.

Expecting to be an underdog for a billion-dollar-plus facility,
HDR Architects out of Omaha, NE and Corgan Associates from
Dallas deaded to go all out in their pursuit of the project. They
underwent internal design charrettes and built 3-D models of
their initial ideas several weeks in advance of their interview.
The exira effort paid off as they were awarded the commission
for design and construction documentation along with a project
management and construction consortium called BARA, made
up of Balfour Commercial, Austin Commercial, H.|. Russell &
Company, and Azteca Enterprises.

As mentioned previously, the modern hospital typically ex-
pands incrementally and aggregately, focusing purely on imme-
diate needs and little on how that expansion would affect
further long-term growth or functionality. Eventually, the series
of individual “best interest” choices ultimately creates an ineffi-
cient faality that, in its complexity, becomes a nightmare for in-
tuitive way finding for the wisitor. It creates confusion and

discomfort for those who are already under personal stress.

This could perfectly describe what has become of the ex-
isting facility or “Parkland 2.0" if the oniginal Parkland, recently
rehabilitated by Crow Holdings, is considered “|.0."

For “Parkland 3.0,” |ones concocted another challenge, this
time for the architects newly on the job. During his due dili-
gence for the project, he traveled to hospitals around the coun-
try where they advertised dedicated corridors in which staff and
materials could move virtually invisibly from patient flow. How-
ever, he was unsatisfied with what he saw. Many were able to
execute the concept at the lower levels of the hospital but none
were able to deliver the idea in the nursing towers.

The HDR/Corgan team was inspired by an unlikely source,
Disney World, where staff and performers have “on-stage”
areas and “off-stage” corridors enabling them to move through-
out the park without detection, which allows the magic king-
dom to seem...magical.
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Parkland 1.0

For background, any hospital has five streams of flow: pa-
tients, staff, visitors, material, and information. To maxamize ef-
ficency of movement, each of these must be effectively
channelized. However, this gets complicated when they must
necessarily overlap in order to function properly, adding com-
plexity and potentially inefficent movement.

The design team created a series of interconnected towers
with “on-stage” and “off-stage” corridors. An information-tech-
nology consultant was added along with a core group of Six
Sigma trained individuals to facilitate planning of logistical flows
through digital maobility, particularly where new technology
could improve staff connectivity between patient-treatment
areas and the servers where patient data is housed.

Even with all of these dedicated corridors, layout efficiencies
of the new building will rival those of highly efficient, conven-
tional non-profit, community-based hospitals. This is quite an
accomplishment for an academic teaching hospital. They were
able to achieve a highly eficent building by adhering to one of
the key principles of the design—Tflexibility.

Flexibility

One of the key innovations within the design of the new Park-
land hospital was the design team’s decision to see how far they
could push utilizing pre-fabrication. Within a traditional model
of segregated departments in distinct towers on a four-story
podium for diagnostic and treatment, all of the individual pa-
tient rooms are to be designed as one. In other words, one
room is all 862 of them. This will allow for an expedited con-
struction process, improved quality of construction as correc-
tions can be made to the mockup before mass production
begins, and vastly reduced costs allowing a massive building
with numerous moving parts to stay under budget.

The designers set up shop at a field office in the nearby
ground floor of the mixed-use development CityVille on Medical
Distnict Drive. Utilizing buillding information modeling (BIM) and
Design Assist, they were able to builld 3-D mockups of the en-
tire hospital as well as an actual to-scale patient room. By build-
ing all of the patient rooms to the same specifications, rooms and
floors of rooms can adjust flexibly to whatever patient demand
dictates. This makes the entire hospital malleable; as equipment
1s exchanged, the function of the room can alter entirely.

To translate to other real estate markets or architectural divi-
sions, the conventional hospital i1s smilar to housing developments
where the developer essentially must take an educated guess at

what the market will bear in terms of layout, and hope for the
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Parkland 2.0

Parkland 3.0

best rather than perpetually adapting to the needs of the market.

Parkland sought to mantain flexibility to meet its needs over time.

Beyond the Walls of the Castle

Hospitals and universities are beginning to rethink their role in
the quality of their neighborhood. This concept can be traced
back to Johns Hopkins University. In their desire to become the
best medical school on the planet, they surveyed prospective
faculty and students asking what they were looking for in a po-
tential employer or place of study. With their hypothesis that
the responses would revolve around improved facilities, what
was Inside the walls, they were surprised to learn that the ma-
Jority of responses focused on safe, walkable, urban neighbor-
hoods with a variety of amenities and living options nearby.

In the Dallas/Fort Worth metroplex, the private market was
the first to realize this opportunity, at large developments such as
Midtown Park near Presbyterian Hospital and CityVille on the
south side of Medical Distnict Dnive near Parkland. |ohn Allums,
the developer at the time, sad his company noticed that “there
were also 25,000+ jobs that were recession-resistant in the med-
ical distnct and a severe lack of housing and retail services nearby.”

The challenge of many of these projects was getting close
enough to those hospitals to effectively capture the market.
Many hospitals lock up as much land as possible around their
campuses to accommodate potential expansion. They fill this
land with surface parking as a temporary, transitional use. For
the institutions, it makes good business sense to invest or part-
ner in the development around their immediate core campus,
bringing increased safety and amenity, and impacting retention
of employees, doctors, and staff, which can be very competitive
in the health-care industry.

A new understanding of the word “campus" has developed
due to the work at Johns Hopkins and shifting preferences of
demographics from a suburban to a more urban or contextual

form of design and development appropriate to its place.

Building an extension to the community around one patient
One of the core concepts behind the design of the new Parkland
was that the individual patient's experience should drive the entire
design, from the individual patient room to the arrival experience.
Because the four hospitals had become one, this meant necessary
adjustments to the master plan and site layout for the hospital.
The scheme that moved forward to become the approved
design was initially entitled "connections.” It canted the massing

of the hospital at an angle to the contextual street grid to ac-



count for sun angles and, perhaps more importantly, so the fa-
cilities would relate better to their sister institutions across
Harry Hines at the University of Texas Southwestern Medical
Center. Furthermore, the turning of the building forms allowed
designers to segregate traffic by walk-ins, ambulance, and emer-
gency entrances. The increased prominence of the emergency
entrance was necessary. In the existing facility, 85% of foot traf-
fic first comes through the E.R., so it is imperative that the entry
point be highly intuitive and easily accessible.

The new plan mantaned a central open-space feature, which
was no longer publicly accessible because of security concerns,
and a new diagonal-entry boulevard. In companson to the exist-
ing Parkland, it was no longer about greening up leftover, vestig-
1al spaces around the edge (where there is actually quite a bit of
undefined and purposeless acreage) except to make rather harsh
buildings tolerable. As designer Tom Trenolone of HDR said,
“They wanted to put the ‘park’ back in Parkland,” recalling the
onginal Parkland or Parkland |.0. The new plan expressed a de-
sire to change that and to have programmed public space that is
well defined and comfortable to use.

Design Features

The idea of restoring the “park” to Parkland did not end outside
the walls but also found its way onto the walls. Early in the de-
sign process, team members recognized that the presence and
experience of natural processes, such as seasons, helps in the
restorative-healing process. As aresult, the landscape began to
inform the design of the building.

Shading of both the public spaces and the internal spaces was
important to the designers. The concepts married in the skinning
of the four-story base with afritted-glass print where trees in sea-
sonal states of foliage wrap around the building. The summer
trees, those providing the most shade for the internal spaces, are
situated on the side receiving the most direct sunlight. This then
wraps around to the side with the least shade, which represents
winter. This became the pattern language throughout.

Exhausting every imaginable fagade matenal through the de-
sign process, the design team decided upon a contextual solu-
tion—the design had to be of its place and in Dallas, which
meant a glass tower. This allowed the design of the huge mass
to appear lighter, mitigating the scale to reflect Texas's big, blue

sky. The curtain wall was created with a four-way silicone sys-

tem allowing it to be installed from the inside.

Open Space Features

The large scale of the building presents challenges, particularly
when creating healing gardens with contemplative space. But as
Christie Ten Eyck, landscape architect of Ten Eyck landscape ar-
chitects, descrnibed, * The master plan for Parkland allowed green
space to be interwoven throughout every building. We have the
room to create level changes and different spaces with places
for social interaction or contemplation surrounded by restorative
native gardens. When you take an average-sized person and
allow him/her to explore accessible paths that pass under groves
of trees and into different spaces with a bit of mystery, the build-
ings don't make nearly the impact on the individual as the de-
talled human scale of the gardens and spaces within.”

From an urban-design perspective, the central open-space
feature will be activated through direct access from the main
cafetena. spilling out to ground-floor retail space.

The high-performance |landscape i1s expected to eliminate
50% of the water usage. This will be achieved by using drip, in-
line irngation systems with injected fertilization, and adapted,
drought-tolerant vegetation only.

Managing the Many Moving Parts

Teamwork has been the most impressive feature of the Park-
land Hospital design project. It might seem superfluous to hire
a consultant strictly focused on teamwork and collaboration,
but in this case it has paid off by eliminating the finger pointing
that often accompanies projects of this scale and with this many
moving parts. When starting the project, each team member
was asked to buy-in to a covenant that Parkland, and the Dal-
las County public that supported it. come first. That commit-
ment shows, not just in the care and passion inherent In the
design but also when listening to each of the team members
talk about their roles,

There 1s little doubt that internal innovations, derived
through the creative design process, will make for a world-class
hospital. However, whether or not the medical district suc-
ceeds as a place beyond its specific function remains to be seen.
The new master plan is still internalized to some extent and
that may be a necessity. The organizational open spaces lack
the strength of an individual hierarchy of space that is evident in
the hospital's internal layout and organization. Instead, they
compete as the central feature. With the hospital as the de-
mand driver that it 15, the vitality created through high-quality,
walkable urbanism will ultimately be determined by future ex-
pansion and by partnerships with awaliary facilities and poten-

tial mixed-use development. B

Patrick Kennedy is an urban designer and panner in the design firm
Space Between Design Studio, LLC.
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A Cooper Smith Agency, we work tinslassly o get
gur cliermts featured in the media, and it shows.

Cur clients and their prajects have been fealured
i countless publcations, ranging from high-

newspapers and business magazines

With years of public relations experience working
within the architecture, dasign and construclion
induetries, our team has developed atrong

retalonships with ediors and reporters thal allow
us to secura prme media placemants for our
cliants, thew expertise and thalr projects

A

((t Cooper Smith
dgur W x‘.:

Public Relations

2143209
H

ARE YOUR FIRM'S PROJECTS AND EXPERTISE
GETTING THE PRESS THEY DESERVE?

prafile national and reglonal trade press to local anﬂfC{

=@

11!;‘-1““"“'

.')'l

L ]

T QL
. 5 ' ‘-u... .. -
A e S
F

Cooper Smith, Principal

191 | cooperi@coopersmithagency.com
www. coopersmithagency.com

~c1 ITHE

] "' EVER
CROSS-SECTOR
COMMERCIAL
REAL ESTATE
TRADE SHOW

SUPPORTIMNG AND
SERVING THE D/FFW

MARKETFPLACE
MARCH 31.2011
t 1 AM- 7 PM

WIEM TN CENTER
I AS TEH IBAS

224-5855

MO S TEXPCLOOM

&B.2

WINTER 2010

SPONSORS
| o gl 214.234.1600
T Beswics www.universalpro.com

888.5HERMCO
www, shermco.com

h*' rperpn Srarrm, |y 21‘\46&“‘63
- e e www.corporatesource.org

OMWDI‘](SPEEE BRR 879.9723
The prema: comroct i v of pews www.OMWorkspace.com
972, 778.8200

www issworld.com

817.551.6500
warw ReliantSigns.com

B17.921.5491
www MetraGolfCars.com

Visit wiviw, cresire by

10 view thtnurk



Compiled by Laurel Stone, AIA

Creative On the S|de ‘ Things People Create on Their Own Time

Untitled, charcoal and encaustics
Shoby Modjarrad
ShoMo

Fly Away

Are you alone in your thoughts?
What words fill your silence?
For beauty once sought,
Mow stillness your sentence
Under the weight of this time

- And the grip of this place
You sit stoically determined
Too proud to lose face
Each act of service

To its recerver is pure

In truth, not of love

But of need to endure

Timid butterfiy, please

Won't you shed your cocoon?
Your time is fading

Fly away from this doom
— Aaron Buck - 2010
Trajan’s Market Roma, graphite on A4 sketch paper Fly Away
Kevin Sloan, ASLA Aaron Buck
KEVIN SLOAN STUDIO S5G STUDIO COLLABORATIVE
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By Jessie Marshall Zarazaga with Chalonda Jackson

DALLAS CITYDESIGN STUDIO

ON A MISSION TO PROVOKE AND PROMOTE
INSPIRED URBAN SOLUTIONS
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