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President's Letter | Opportunities Knock

As we entered 2010, many gavea sigh of relief that

2009 was over. We heard, this past year, that the re-

cession was over and there will be a slow recovery.

That is little comfort to our colleagues in design and

construction who have lost their jobs.

The year 2009 was also very challenging for the

A\A. Todd Howard did a great job leading the chapter

last year. He had a great team of individual members

who stepped up and worked to benefit our profession.

The staff at AIA Dallas worked hand-in-hand with our

members to support quality service. We could not have

succeeded without our valued professional affiliate

members, sponsors, and allied organizations. ae eT ES

The year 2010 remains a challenge to the profession and to the AIA, but with every challenge, there

is an opportunity. We will have fewer members, but the members we have will make a big difference. We

have very good leadership in the chapter this year. They are energetic, enthusiastic, and will work to bring

value for your dues.

| believe 201 Owill give AIA Dallas the opportunity to step up and represent our membership on issues

affecting our profession

Sustainability will continue to be a focus. The City of Dallas has a new Green Building Code. We have

provided forums to educate our members on this new code and will continue to do so. The AlAs en:

dorsement of the 2030 Challenge has been embraced by many firms and individuals. The AIA must lead

the education of the profession on how we can reach that goal, not just talk about the challenge.

Government Affairs efforts are a priority. The AIA must keep you informed of important issues and

we must be a voice of the profession.

The Dallas Center for Architecture was a successin its first year. Over 10,000 people came to the

center for exhibits and programs. Many visitors were not from our profession. They came for specific

events and were exposed to how architects affect their everyday lives. With the future Woodall Rogers Park

at the center’s front door, it is perfectly suited to be a gateway to allow people to experience and under-

stand the valueofour profession. It will allow us to reach out and promote how we positively impact the

built environment and the people the buildings serve. If you haven't seen the center, please come by and

visit. It's well worth your time.

! would like to invite each of you to reach out to AIA Dallas and make 2010 a year of great opportu:

nities. We have a team of strategic thinkers who need volunteers to support the implementation of new

programming, new delivery systems for continued education to the profession. We also need volunteers

to support our journey into blogs and social networking now required to foster conversation and collab-

oration on issues of importance to architecture in our communities. You can find contact information for

staff, the 2010 chapter leadership, and committee chairs at www.aiadallas.org.

Help us all make adifference. Opportunity knocks. m

utah)
Joe Buskuhl, FAIA

COLUMNS | www.aiadallas.org



TIMELESS TREASURE
THE KALITA HUMPHREYS THEATER AT TURTLE CREEK

Frank Lloyd Wright was 88-years-old when the founders

of the Kalita Humphreys Theater at Turtle Creek contacted him

to design their signature building. Wright was then at the pin-

nacle of his 70-year-long career as a “modern” architect. As

Arthur Drexel, former MoMA curatorof design aptly stated, “If

you put Wright on one sideofthe balance and Mies, Gropius,

and Le Corbusier on the other, and even throw in Aalto for

good measure, Wright will outweigh them all in significance."!

“A Project of Tremendous Civic Value...

Many of the great actors, directors and

producers of the stage regard the Dallas

Theater Center project as an historical step

in giving new vigor to the American the-

ater. These opinions give assurance to the

people of Dallas that the Theater Center is

an undertaking of tremendous civic

value—one that will bring visitors and

prestige to our city...”

DALLAS THEATER CENTER BUILDING CAMPAIGN,

PRESS RELEASE, 1957.

The Frank Loyd Wright's Kalita Humphreys Theater (KHT)

passed its 50-year mark in December 2009. Opened in 1959,

it was hailed as the most innovative theater building in the coun-

try, a great work of architecture, and the product of visionary

vic leaders and an avant-garde artistic director. In a half cen-

tury, it went from beloved to passé, and was even maligned.

Recently, the KHT shed its archaic image and is now recognized

as an historic landmark. Further, Dallas citizens approved bond
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funds for a master plan to document the existing condition of

both the theater and its site, to enhance their significance, and

to outline their use for future decades.

Itis the combinationof world-class architecture, a unique the-

ater experience, and a rare landscape that makes the KHT one

of Dallas’ most significant cultural assets; but it suffers from

anonymity—even Dallas citizens are not sure where it is located.

Effective planning for the future must start with a shared vi-

sion. While theresident theater company has recently moved

to the downtown arts district, a hostof stakeholders share an

interest in the building's welfare, induding the Office of Cul-

tural Affairs, which owns the building, the Dallas Park and

Recreation Department, which owns the land, and a number

of city departments. To understand and appreciate its potential

for on-going vibrancy, one must peel back the layers of time,

review and respect the building's original intent, and reconcile

it with the current possibilities.

The Building's Evolution

The Dallas Theater Center (DTC) organization has always oc-

cupied the KHT. Originally holding a 450-person audience, it

was built to the limit of the |.2-acre site—rising vertically to

accommodate uses, (not unlike the new Wyly Theater) and at

double the original $500,000 budget.

The building has perpetually had to solve each theatrical di-

rector’s needs and full seasonsof varied productions for a packed

house, even though the structure was not designed nor equipped

to serve for that multiplicity. Additions and alterations to the orig-

inal building began in the 1960s, and only after the city acquired

the property in 1975 was the organization able to expand into

the surrounding | 3-acre (now nine-acre) park land, Ultimately a



wood frame administrative building was built uphill, and then a

second venue, the Arts District Theater, was added to provide a

large, flexible theater space that expanded performance options.

Though print media of the first two decades remained up:

beat, the last three decades emphasized the KHT’s limitations

for all types of drama and musicals. Someof the criticisms make

good stories, and especially a good romp on Wright. But they

often do not recognize the building's difficult parameters.

For example, despite allegations, the building was not back-

wards and shoehorned into its site.* The reality is that the orig-

inal site—| .2 acres constricted by Turtle Creek on one side and

the MK&T Railroad on the other—was small for a medium-

sized theater. Wright designed the building to be entered from

parking areas on the uphill side; but the DTC never acquired

the land for the parking. So, in 1989, when the DTC added

paved parking and a large entrance facing the southern, down-

hill side, the original entrance then looked backwards. The

grand ceremonial entrance and paved parking, added to the

backside of the building in 1989, caused David Dillon to refer

to the building as a “foriorn ammonite ina sea of asphalt.”

The building is critiqued as being based on “borrowed”

plans for theaters that were never built. A more positive take on

this is that Wright's concept for theater evolved for 40 years.

With influence from founding director Paul Baker and the to-

pographyof the site, the form was finally realized in Dallas in a

tighter, simpler, more dramatic iteration. Fewer than half of

Wright's over | ,000 designs were actually built and many of his

ideas evolved through these various unproduced projects.

Some say that “the problem was not the budget, it was the

architect.”? But Wright's original design, even within the one-

acre site, was significantly larger than the current building and

By Ann Abernathy, AIA

the cost, 50% more than the budget would have allowed. As

a result, the building was scaled down. Kelly Oliver, a Taliesin

apprentice and the original supervising architect, visited the site

last January. | asked whether Wright had purposefully designed

the especially narrow interior stairs to the balcony so that pa-

trons would experience a compression of space before they

emerged onto the outside terrace. “No,” said Oliver, “that was

just all the space we had to put those stairs.”

Oliver explained that Wright maximized

usable space by creating outdoor spaces on

the terraces; they were not whimsically de-

veloped from experiencing a sunny spring

day as some people imagined. In addition,

the legend that says the freight elevator was

covered up with boxes to conceal its exis-

tence from Wright is untrue because he

never saw the site after the concrete was

poured. According to Oliver, the story is

apocryphal. We do agree however, that the

building is haunted

Character-Defining Features

As a work of modem architecture and rep-

resentative of Wright's design methodol-

ogy, abrief tour of the building reveals the

character-definingfeatures that make KHT

=e significant. Vertical cylindrical towers, en-

circled by horizontal decks, present a monumental and dynamic

facade. The theater’s cantilevered terraces, draped with green-

ery, mirror the rocky hill behind them and appear to float, vi-

sually supported by ribbon windows and deep shadows.

Various additions have diminished the original effect.

Wright extolled the potential of concrete in plain, curved,

and sloped forms, reinforced with steel that become a mal-

leable plastic medium. But the concrete was also fireproof and

deadened the sound of trains from the M.K. & T. Railroad and

air traffic to Love Field. The acoustical properties of concrete

are important both inside and outside of the theater.

COLUMNS | wwwaiadallas.org



The following entry features no longer exist: Visitors ap-

proached the building to the sound of gurgling water and

walked past a grotto filled with lush native plantings, entering an

area shelteredby a cantilevered deck and guarded by two slen-

der gold columns. The narrowing path and sequence of turns

necessary to enter the building exemplified a process of dis-

covery typical of Wright's designs.

Dallas Venter Center

Today, the entry terrace is scored in a grid of equilateral par-

allelograms (diamonds) that reveal the unit system that organizes

the building geometry and unify the scale, Overlaid into this grid

are the circular forms of the loft and ramp towers. The angular

layout resulted in a gradual bendingof one’s path, with no right

angle turns, as space flows in curves toward a vista beyond.

Finally, the simplicity, almost austerity, of the building's planar

surfaces is a minimalism unmatched in any other Wright buildings

and makes the theater arguably the most modern of his works.

Moving inside, the plush gold banquettes and the ribbon of

windows pointed the way to the auditorium doors. By ap-

proaching their seats, the visitors completedaspiral path and,

nearing the stage, were “deposited at the edgeof a golden

bowl,” as Oliver wrote to Olgivanna Wright on the theater's

opening night.

Wright created intimacy between audience and actor by

pushing the stage into the audience chamber and cantilevering

the |20-ton upper stage loft over it so that there is no prosce-

nium arch and no sides to frame the view. It was a structural

feat unique to this theater. The intimate relationship of audi-

ence to actor was enhanced by perfect acoustics of a hard ceil-

ing balanced by anglesto reduce reverberation.

Stairs on either sideofthe audience chamber led to slanted

doors that opened to reveal an expansive deck, at the tops of

the trees, with a view of stars above and the creek below, the

SPRING 2010

city lights in the distance, These decks are largely covered by

additions today.

Features like these define the character of the KHT and are

indicative of the building's period of significance. They are em-

blematic of Wright's later period buildings, including the

Guggenheim Museum in New York and the Marin County Civic

Center in San Rafael, CA. The KHT was based on his New

Theater philosophy and is also the only free-standing theater

fully designed by Wright.

The Theater

The story of the KHT is part of the enduring heritage of Dallas’

culture. Beatrice Handel and John Rosenfield initiated the idea

ofa civic-supported theater in 1954, but the concept was nur-

tured and then sustained by a long and impressive list of Dallas’

business and cultural leaders.

Baker wanted the audience surrounded by

the stage. They achieved both by creating a

panoramic, modified-thrust stage flanked

by small side stages, with multiple

entrances and processional aisles.

This idea led the founders back to Waco, TX where Baker

was fearlessly re-inventing theater. The concept of a repertory

company was still new; in 1959, there was only one other signif-

icant repertory company, which was in New York. The new di-

rector began to build the Dallas Theater Center ensemble

company by developing the actor’s abilities in all theater-related

endeavors and enabling them to realize their inner potential. “This

is a playwright’s theater, a designer'stheater, anda director's the-

ater, and our purpose is to provide training and producing the-

ater unequalled in the United States,” Paul Baker said in 1966.*

As described in The Integration of Abilities, the ideal of nur-

turing the young artist contributed to Baker's founding role in

the creation of the arts magnet concept for the Booker T.

Washington High School

The KHT is a product of the melding of the ideas of two

innovators: Baker and Wright. Both wanted to engage actor

and audience in one spatial volume with the intimacyof a live

acoustic that imparts the nuance of the natural unassisted speak-

ing voice. Wright's concept thrust the stage into the audience;

Baker wanted the audience surrounded by the stage. They

achieved both by creating a panoramic, modified thrust stage

flanked by small side stages with multiple entrances and pro-

cessional aisles.

Wright's mantra was to “liberate the theater from the shack-

les of traditions.” It reflected Baker's wish to avoid a prosce-

nium type stage. Neither wanted a shoe-box theater with

actors in one box, audience in another.



At Baker's insistence, Wright modified his original schematic

design to accommodate modern theatrical needs, including rais-

ing the height of the fly-loft catwalks and grid-iron steel, creat-

ing an adjustable system for lighting in the ceilings not just on the

balcony, and increasing the dimensions of side stages

Theater design evolved rapidly with a tremendous revolution

in rigging, light and sound boards, and the use of stage revolves

and lifts to enhance dramatic effects. With the guidance of George

Izenour and the technology of Texas Instruments, the KHT was

cutting edge. Its large, stage revolving on the 40-foot-diameter

Gircular stage was described as “hypnotic” on opening night.

Maurice Chevalier called the KHT “fascinating and revolu

tionary." The actor Burgess Meredith congratulated the city on

having “the most beautiful theater in America.” The new theater

induded elements of the circus arena, epic Greek and Eliza-

bethan theater, and Baker's own U-shaped theater in Waco. It

was, and is, absolutely unique.

A Multi-Use, Not Multi-Form Theater

The KHT’sspecific elements makeit a prime venue for nu-

merous performance arts. Its acoustics are live enough for spo:

ken word, but also good for small music ensembles, Publicity

about the KHT notes that “it permitted a great variety and flex-

ibility in staging.”

But while the KHT is multi-use, it is not multi-form. After

the 1970s, the building's limitations led to negative press, re-

versing public perception of its worth. After the departure of

Paul Baker, the building's lack of space, and lack of support fa

cilities led to a seriesof alterations and additions. The directors

of that time needed the stage to operate more like a prosce-

nium theater with an acoustic that was “modern,” relying on

amplified sound. The panoramic aspect, extended by side

stages and the flat floor detracted from the focus of the mod

ern drama and musical. Elevating the rake, adding partitions,

extending the balcony, and increasing the seating capacity, which

is no longer a high priority, all changed the spatial volume. It

created a tunnel effect at the rear and a focus on the stage,

which was the oppositeof the original intent.

Using modern equipment could improve operations and

dramatic possibility. For example, instead of the thirteen syn

chronous winches originally requested, six were installed and

these were unreliable. A modern fix for the same intention

might include twice that number with reliable mechanisms that

can lift from multiple points. All these years, the DTC crew has

resorted to ropes and pulleys. This is the kind of improvement

that could facilitate a working theater with no impact on the

character-defining features. Sightlines are of paramount impor-

tance, as well as other technical features, but amelioration need

not affect the entire concept of proscenium versus open stage.

Theater Projects Consultants, consultantsto the Wyly The:

ater, the Winspear, and the DTC master plan commented,

COLUMNS | www.aiadallas.org
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“Since the |980s...we have seen a movement back towards

the proscenium theatres—but the KHT sites in a unique pe-

riod of time, is a very unique structure, and has a very unique

and specific point of view that merges Wright's and Baker's vi-

sions for a modern theatre.”

‘As one local theater expert remonstrated, “Why would you

take a unique theater and try to make it just like every other

theater? As an alternative kind of space, it could be exciting and

revelatory in that uniqueness.”

The Site

Wright drew inspiration from nature and from the site. He is

quoted as saying: “Study nature, love nature, stay close to na-

ture. It will never fail you." He was delighted with the way the

sloping site terraced down, revealing its underlying strata amidst

the tangled indigenous vegetation. The relationship of the build-

ing to the surrounding landscape, on all sides, is part of Wright's

design. Outdoor spaces, juxtaposed with landscape features,

such as the entry grotto, can only be fully appreciated if the

original land features are intact. Rock was blasted to root the

building into the slope on the uphill side of the undulating con-

tours. Its majestic strength is drawn from its being rooted into

and extending out to this landscape.

Plans for the greater | 3-acre site, now called William B.

Dean Park, have been drawn over the last 60 years by firms in-

duding Kenzo Tange, Taliesin Associated Architects, Andropogon,

AR Architects, and Eric Mendelsohn, and Wright himself. All en-

visioned additional buildings to the north or south of the original

site and parking structuresin various locations; but noneofthese

were realized. The KHT geometry sets upstrong directional ines

that radiate into the surrounding landscape. Wright's site design

enhance bothbuilt and natural topographies.

The stretch of park is one of the few parts of the original

Kessler Plan (19 | | -1930) that was realized on the north side of

the Trinity River. The Park Renaissance Plan identifies the area

as one of seven signature parks.

The site, emblematic of the primordial Dallas, the Trinity

watersheds, and the bluffs on the plains offer a unique gracious

arts environment. An arts venue in a central location in a beau-

tiful landscape is a cultural asset unlike any other in Dallas.

Looking Ahead

What's old can become new again, as well as welcoming, com-

fortable, serene, enlivening, safe, and thoroughly functional.

The vision of what happens to the building has everything

to do with who comes to the site and who feels this connec-

tion to it. Each person will discover a unique bond whether to

the theater, the architecture, or the natural environment. As

project architect for the restoration of the Frank Lloyd Wright

home in Oak Park, IL, | learned first-hand what happens when
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a community embraces a Wright property. Before restoration,

about 5,000 visitors toured the home and associated studio an-

nually. After the community restored the buildings, there were

80,000 visitors a year. If the character is restored to the Kalita

Humphreys Theater at Turtle Creek, visitation to the building

could approach that of other Wright sites.

Dallas has a great opportunity to plan for the future of this

architectural treasure. “If an idea is big enough it will live and

grow,” was the founders’ mantra. But what is the new idea?

The burden on the Kalita Humphreys Theater to function as

a multi-form theater is lifted. But it can function magnificently as

a multi-use venue.

What may drive the use of theater, park, and site is a con-

sistent meaning—a mission based on aphilosophy that lives

through the architecture, theater, nature; one that gives the

place a powerful identity as part of a greater community.

The KHT property isdifferentand an alternative in multiple

ways to the downtown arts district, but one commonality is

worth noting—the need for a public private partnership has

been demonstrated in other projects in Dallas, in theater proj-

ects across the country, and in the care of other Wright sites.

This is so important in ensuring continued stewardship and to

foster a sense of community ownership.

A strategic plan for the KHT’s future could address the vision

for landmark for the next 50 and 100 years, and how the multi-

ple aspects of the property could be coordinated and integrated.

Integration of the architecture, theater, and setting is key.

As Wright said, “It is the first principle of any growth that the

thing grown be no mere aggregation. Integration as entity is first

essential. Integration means that no part of anything is of any

great value in itself except as it be an integrate part of the har-

monious whole." mt

‘Ann Abernathy, AIA, is an architect with Booziotis & Company Ar-

chitects and author of the Designation Report of the Dallas Ordinance

for the Kalita Humphreys Theater Historic Overlay District.
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By Laurel Stone, AIA

People, Places & Things

People
CamargoCopeland Architects, LLP an-

nounces the promotion of Roberto E

Diaz S., AIA, NCARB, and Alice Lin,

MBA, to associate principals and the ad-

dition of Bob Hendricks, RA, to the firm

FKP Architects has promoted Marty A.

Huie, AIA, toseniorassociate and Hilary

J. Thomas, IIDA, to associate. The firm

has also been named among Dallas Busi-

ness Journal's 2009 Best Places to Work.

PBK congratulates Irene Nigaglioni,

AIA, for receiving the 2009 International

CEFPI Plannerof the Year award. This is

the highest and most distinguished indi-

Vidual honor conferred by the Council of

Educational Facility Planners Interna-

tional.

t. howard + associates welcomes

Mukesh Patel, AIA, who joins the firm

as senior healthcare planner.

At HKS Dallas, Shannon Kraus, AIA,

was named healthcare practice leader for

the Washington D.C. office.

LA. FUESS PARTNERS INC an-

nounces the following promotions; Sue

Ingram, PE, and David Jablinski, PE, to

senior associate and Lance Munger, PE,

Jeff Truly, PE, Dan Velte, PE, and Mar-

cos Zamora, P, to assodate.

REES Associates Inc. opened a new San

Antonio office and merged with Robey

Architecture Inc. The new office is

downtown at 314 E. Commerce, Suite

850, San Antonio, Texas 78205.

Congratulations to SGStudio Collabora-

tive, LLC. for being named the 33rd

fasted growing privately owned business

of North Texas in the SMU Cox School
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of Business and The Caruth Institute for

Entrepreneurship Dallas 100 awards.

The firm was also recently awarded | st

place from the American Society of Inte-

rior Designers for Emerging Designer,

Commercial Division, for the design of

Go Fish restaurant in Dallas, TX.

Gromatzky Dupree & Associates cele-

brated their 25th anniversary with a

move into new offices in Victory Park at

3090 Olive Street, Suite 500, Dallas, TX

75219. The firm also congratulates Ge-

offrey Reiner, AIA, Joel Efrussy, AIA,

Robert Evans, AIA, Omar Elkady, AIA,

Steven McGann, Lorelei Mewhirter,

and Holly Sumruld on becoming LEED

accredited professionals.

Congratulations to Southern Botanical

Inc. on eaming both the prestigious

Grand Platinum award and the Gold

award in Residential Maintenance at the

2008-2009 TNLA Texas Excellence in

Landscaping awards,

Peter Winters, FAIA, senior vice presi-

dent at HOK, has been appointed man-

agement principal for the firm's Dallas

office. The firm also celebrates Kirk Mil-

lican’s 30th year with the firm! mt

Places
TGS Architects received four architec-

tural design awards from the Independ-

ent Bankers

Winning projects include: Access Ist

Capital Bank in Denton, First Bank &

Trust in Lubbock, BankTexas in Lindale,

and Incommons Bank in Waco.

Association of Texas.

Interior architectural design firm, Wilson

Associates, announces the opening of

their Mazagan Beach Resort project in

EI Jadida, Morocco. The highly antici-

pated resort is expected to attract up to

four-million visitors a year and redefine

tourism in Morocco.

The Fort Worth Omni Convention

Center hotel, designed by HOK, has re-

ceived the Place Making award in the

A i SS
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2009 Downtown Fort Worth Trailblazer

awards. The Dallas office also received a

Merit award and Excellence in Sustain-

able Design award in the AIA Dallas de-

sign awards for the Samsung Global

Engineering Center Research + De-

velopment Building in Seoul, South

Korea. Nationally, the firm was named

#/\ on the 2009 ENR Survey of Top 100

Green Design Firms for the second con-

secutive year!

Remington Medical Resort of San Anto-

nio, designed by Mayse & Associates

Inc., was awarded the Best Healthcare

Project of 2009 award by Texas Con-

struction magazine.

Gromatzky Dupree & Associates were

awarded the Gold Nugget Grand award

- High Rise Project for the residential

tower, Cirque, where they served as de-

sign architect with Page Southerland

Page Houston as architect of

record, GDA project, 1900 McKin-

ney, was also honored as a 2009 Top 10

Topping Out award winner.

Rees Associates Inc. has been selected

with OMMA Healthcare LLC and SYMX

Corp as the international design team for

a feasibility study, plan, and design of a

world-class U.S. standard hospital in Cal-

abar, Nigeria. The initial design concep

tualizes a |50-bed, 250,000-square-foot

acute care hospital.

WHR Architects Inc. has been honored

with the 2009 International Interior De-

sign Association (IIDA) Design Excellence

award in healthcare for the Texas/Okla-

homa region for the design of the

Methodist Hospital Kirby Breast Imag-

ing Center in Houston, Texas.

Congratulations to JHP Architec-

ture/Urban Design on receiving three

2009 Celebrating Leadership in Design

Excellence awards from the North Cen-

tral Texas Council of Governments. Win-

ning projects include: Museum Place,

The Depot, and Sth Street Crossing at

Garland Station. The firm has also been

named one of Dallas Business Journal's

2009 Best Places to Work.

Things
At the DMA...

Performance/Art through March 2

Jacob Lawrence: The Life of Toussaint

Ouverture through May 23

The Lensof Impressionism: Photography

and Painting Along the Normandy Coast,

1850-1874 February 2! through May 23

Coastlines: Images of Land and Sea,

April 25 through August 22

Luc Tuymans, June 6 through September 5

Gustav Stickley and the American Arts

and Crafts Movement through 201 |

At the Nasher...

Jaume Plensa: Genus and Species

through May 2

At the Modern...

Andy Warhol: The Last Decade through

May 16

FOCUS: Gabriel Acevedo Velarde

through April 4

FOCUS: Ben Jones opening April | |

through June 6

At the Kimball...

From the Private Collections of Texas.

European Art, Ancient to Modern

through March 2

At the Amon Carter...

Edward S. Curtis: The North American

Indian through May |6

Freedom Now: Tamarind Lithography

Workshop through May 17

American Modems on Paper: Master-

works from the Wadsworth Atheneum

Museumof Art February 27 through

May 30 =

Laurel Stone, AIAis a project leader at

SGstudio_collaborative, Ile. Send your

People, Places & Things submissions to her

at columns@aiadallas.org. Be sure to put

“Columns PPT” in the email subject line.
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Good Fulton & Farrell

held the new open

office addition to the

Old Parkland hospital |

away from the original j REGS

building instead using

glass to make the

transition.
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SAVING
DALLAS’ STATLER

HILTON HOTEL

Last year, the National Trust for Historic Preservation

listed the downtown Dallas Statler Hilton Hotel as one

of the // Most Endangered Historic Places in the country. Ac-

cordingto the Trust, the list is used as “a powerful alarmto raise

awareness of the serious threats facing the nation’s great

The list nas provoked the Dallas communtreasures,

begin thinking about the Statler Hilton as a nationally significant

structure. Italso brought developersand architects together to

re-visit ideas about hov 10 save the building

The magnitude of the potential preservation project should

not be undere: nated, With nearly one million square feetofex.

ig interior space, the re-development of the Statler Hiltonis as

-omplicated a project asthey come. Its sheer size limits its ability

to attract a single-use occupant. Since the demolition ofthe Main

e in 2007, its lack of an orStreet Garden parking gar ite park

facility is an issue. Its reported $20-million asking price makes

entheree re-developrent financially daunting in anyr

are the uncertainties that come withanaging curtain wall, and the

market demands of ceiling heights, and room sizes. And, these

do not even address any of the preservation concerns

eloping the Statler Hi such a hotn stSo, why is re-de

ssue in the community? The greater preserva jon community

the buildingas a national treasureand local developers and

members of the design and construction industry seeits revi:

talization as making Dallas a better city for its economic, archi

tectural, and social possibilities

The Dallas Statler Hilton was the realization of decadesof dis-

cussion regardingthe city's shortageof hotel and convention/busi

Dallas’ leaders identifiedness space. As early as the mid-|920:

the need for a large meeting space and hotel faclity in order to re

main competitivewith other convention cities. [twas not until the

years immediately following World War II that a combination mu

ricipal auditorium and “modern hotel became a necessity. Under

on of businessman and future mayor, R.L. Thornton

ressive campaign was launched to lure a major hotel chain

to downtown. With the help of local banks and civic and business

leaders, the “Cosmopolitan Hotels of Dallas" was formed to fig:
dilron Hot

ure outa financing plan. The Statler Hotel chain emerged, agree te William B

was the recipient of the

PII o ed

s secured in eatenre ace

2 to pay the required 2% interest on the $1.5 million in bond

money. The site at Commerce and Harwood wa

SPRING 2010



By Katherine Seale

1953 and plans for the new Statler Hotel were underway.

One year later, Conrad Hilton purchased the then insolvent

Statler Hotel chain making Hilton Hotels the largest hostelry in

the world. All Statler Hotels underway were re-named Statler

a.

Hilton. The Dallas Statler Hilton's design did not change and

providir

ority. The “function” floor, located off of the main lobby was de

g business and visitor convention space remained a pr

signed to accommodate five ballrooms, an assembly room, |4

dining rooms, and 26 meeting and display rooms. The architect

employedaflat-slab structural system—the first full application

s kind. T

footers needed and allowed more footage of uninterrupted

of it is system reduced the number of columns and

space. WhentheStatler Hilton opened in 1956,ata cost of $16

million, it wasthe first major hotel built in Dallas in three decades

and the largest convention facility in the Southm
e

Nineteen stories high, the Y-shaped hotel included | ,00

guest rooms and a ballroom that could accommodate 2,200

:
|

g

|
standing. Athin curtain wall sheathed the exterior, which was

faced with glass andporcelain-coated metal panels, The Dalla

Statler Hilton was hailed as “the first glass and metal hotel in

the nation.” The architect, William B. Tabler, Sr., FAIA, of New

York, was employed to head up Statler’s in-house architectural

department. After receiving his bachelor and masters degrees

from Harvar 4, Tabler went to work for the venerable firm Ho

labird and Root in 1939. His first major project was designing

ington, D.C. Drawingthe |,000-room Statler Hotel in Wa:

from this experience, Tabler honed his skills while in the Navy

during World War ll, gaining a reputation for engineering

ciencies on a mass level. Tabler's desig savy combined with

his ability to streamline processes were hi ly desirable traits

by jst Te
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Is

in this new world dominated by efficiency. While the Dallas

Statler Hilton was still under construction, Tabler established his

‘own firm. Conrad Hilton recognized Tabler’s talent, making him

the choice architect for Hilton Hotels. Tabler would design

more than 400 hotels before his death in 1989. He is best

known for establishing Hilton's trademark “clean and crisp" look,

and was instrumental in providing the edge needed to create

the Hilton empire.

The Dallas Statler Hilton was considered the crown jewel of

the Hilton hotels. It introduced a number of modern amenities,

now considered standards in hotels, such as elevator music,atel:

evision in every room, and room-controlled air conditioning. The

hotel opened to great fanfare including four days of private par

ties before its public opening. Hilton guests and luminaries flew in

to Love Field on chartered American Airlines flights. Ms. Jo Fis-

cher, personnel manager of the hotel from |956 to 1967, ex-

plained, “It truly was Hollywood—the best show in town.”

Guests included Dorothy Malone, Piper Laurie, Hedda Hopper,

and Ann Miller, Conrad Hilton was a frequent visitor and his son

learned the hotel business while working at this hotel.

SPRING 2010

Today, the building sits vacant, underutilized, and unappre-

ciated. In 2003, then Mayor Laura Miller dismissed it as “ugly,”

and advocated for a new city park in its place. Due to intense

pressure from key members in the preservation community,

the park was decreased in size, and the Statler was temporar-

ily saved. The parking garage for the Statler stood in the way of

the park, and unfortunately could not be saved

The recent completionof the park, Main Street Garden, has

opened up views of the Statler, increasing its prominence. The

remaining three sides of the park all contain historic complexes

including the Mercantile National Bank Building (1943), a condo

conversion development by Forest City; the old Tiche-Goet.

tinger Building (1929); and the former City Hall (1914), which

will soon become a new law school for the University of North

Texas. Revitalizing the Statler Hilton Hotel and the adjacent for

mer Dallas Public Library, designed by George Dahl (| 953), will

tie the entiresite together. Like its historic neighbors, the Statler

Hilton is a reminder that Dallas does great things. Its sensitive re

development would be a model of that continuation. =

Katherine Seale is executive director of Preservation Dallas.



The Dallas Center for Architecture

continues 2010 with a schedule full of

events—producednotonly by DCFA, but

also our partners, and allied organizations.

Expect tours, films, lectures, symposia,

and a party or two. Visit www.Dal-

lasCFA.com for all the latest details.

ARCHITECTURE FILM SERIES

DCFA continues its monthly series of ar-

chitecture films and documentaries on

the second Wednesday of each month at

7:30 p.m. For film titles and details, visit

www.DallasCFA.com,

Dallas Power & Light Co. Building (DPLFlats), 1931

Lang & Witchell, Architect

BGO, adaptive reuse, 2003

DALLAS ARCHITECTURE FORUM

EVENTS

The Dallas Architecture Forum presents

their annual season of lectures, symposia,

and panels. Several events are listed

visitbelow. For more information,

www. DallasArchitectureForum.org.

Lecture by Rafael Vinoly,

Rafael Vinoly Architects

This leading architect's many projects in-

clude Jazz at Lincoln Center, the Kimmel

Symphony Center in Philadelphia, Sam:

sung Tower in Korea, and the Brooklyn

Children’s Museum.

Venue TBA: See Forum's Web site.

www. rvapc.com

AT&qT Performing Arts Center

Charles and Dee Wyly Theatre,

Sixth Floor

Lecture by Deb Mitchell,

JJR Landscape Architects

Deb Mitchell is Design Director for JJR

Landscape Architects, collaborative de-

signer of Sammons Park, the new 10-

acre landscape design/ public park for the

Dallas Center for Performing Arts.

www,jf-us.com.

Compiled by Greg Brown, program director

for the Dallas Center for Architecture.

Lee Lewis
Construction, Inc.

With its step-back massing, strong vertical emphasis, and Art

Deco accents, this Zigzag Moderne building of |8 stories first

rved as home to the Dallas Power & Light Company. It also

served as the home to the Dallas Museum of Fine Arts from

933 until its move to Fair Park in 1936. It was the first elec

trically welded building west of the Mississippi. Surrounded

by polished black granite, the stained-glass window over the

front entrance depicts Thor, the god of energy, creating elec

tricity. Redeveloped by Hamilton Properties, the building was

reopened in 2005 and now includes retail, restaurant, and

residential space. m

Thanks to Gail Sachson, vice-chair of the Dallas Cultural Affairs

Commission and owner of Ask Me About Art for the idea for this

new feature
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RE-CREATION

, located at the

corner of Oak Lawn and Maple Avenue, was built in 1913 and

was a functioning hospital for the county until the current Park

land Hospital was built 4

years later. In the last 50

years since that move, the

building has been several

things

for most of recent mem

ory. Good Fulton & Farre

had done several schemes

including derelict

OliPartandExeriog romViewer 1-0s-Partand Hespel
for several developers be

fore Crow Holdings began exploring the redevelopment of the

historic structure. The protected Oak Grove and the original

building fagade prevented most developers from making any

SPRING 2010

kind of development work. Seven or eight schemes were

looked at, including low-rise/mid-rise residential, and even high

rise before the current campus plan was settled on.

The current master plan includes historic rehabilitation of

the hospital building and the new glass addition on the west,

and two levels of underground parking. The nurses’ building

has been rehabilitated and is leased offices and a campus dining

hall, with the only new construction on that building being ver-

tical circulation on the rear of the building. Recently constructed

Woodlawn Hall mimics the styleof the original building, but is

capped by a copper cupola. The next building to be built will be

Reagan Place. Like Woodlawn Hall, it will be all leased office

space. The master plan also includes future phases with a large

single tenant building and two smaller buildings on the north

side of the campus, abutting the North Dallas Tollway.



Columns’ editor, Brian Mclaren, and Columns’ art direc-

tor, Kerrie Sparks, recently met with Harlan Crow to discuss

his vision for the space.

BM/KS: Why was Crow Holdings motivated to take on such a

complex and costly project?

iC: Anybody that has been in this city very long has been

aware of this structure and this property and has been hopeful

that, in one way or another, it would be preserved. | have been

one of those people that hoped it would happen, but | never

really thought about it for us. | have been a downtown guy for

most of my career.

BM/KS: Does this real estate opportunity relate to any new di

rections for Crow Holdings?

HC: There may bealittle bit in the sense that there'sa fair

amount of vacant property here on which we plan to construct

other buildings that are compatible with the architectural style

and the property here. We've already built one next door that's

a three-story building. It's a new building but it was designed to

be in keeping with the architectural style that exists.

BM/KS: How important is keeping with the style? Is that your

key focus in the beginning of any of the projects?

C: ama history nut. Everybody's got a hobby. | don't play

golf or watch sports very much, butI really enjoy history. So

historical rehabilitation is something| enjoy. | am actually re-

doing historic houses in rural Maryland, in rural Virginia, and an-

other property in rural Georgia right now.

BM/KS: Well, part of working with any rehabilitation project is

the surprises. Were there any surprises when you started doing

this or any that came about during the construction process?

(laughter) Yeah, the construction guys could probably tell

you more details. We found some interesting things. Mostly it

was just cost problems. The project, as you can well imagine,

would have been alot cheaper to tear down and rebuild.

BM/KS: | assume that your design decisions werea little differ-

ent than approaching it from a developer's point of view.

HC: Yes. We could have built tall buildings here. In the past,

I've built several tall buildings downtown. | kind of felt like it was

a good idea to havea different approach to offices—low den-

sity, low height, heavy trees, underground parking. The build-

ings are configured so that it's very easy to walk over to any of

the other buildings or for the people that work here to have a

lot of connectivity:

with a friend to another dorm or a classroom. We wanted that

kind of atmosphere.

as if you're on a campus and you can walk

BM/KS: Is that casual interaction important for business or is it

just social?

HC: It's both. There are some social elements to it. We do

business with some of the other companies that have their of-

fices here. In all cases, we have personal friendships with the

people that are here.

BM/KS: As a user, how has your life or daily routine changed:

going from a worker in a high-rise to working in a very differ:

ent environment?

HC: We had a very nice office in our previous location, but I've got

to tell youthat the morale of the people that work in this building,

and on this campus, is really higher. People like coming to work

BM/KS: Is it the nature? Is it the building? The lower density?

HC: | think it's the trees, | think it’s the pretty buildings. | think

it's the ease of access. In the parking garage, insteadof going the

usual seven feet, we built high ceilings.

OLUMNS | wwwaiadallas.org
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BM/KS: Do you think it's a respect for the architecture and the

historical nature of the project?

HC: | think there is a lot of that. The feedback that | have got-

ten from the community has been very positive. | was travel-

ing downtown earlier and | saw two old derelict buildings that

‘ought to be restored and | hoped that somebody would do

that—some business or organization would see what we've

done here and do the same thing with other places

BM/KS: Which buildings in particular?

HC: One of them was the Masonic Lodge and one was the old

Dallas High School

BM/KS: And one of the projects that is getting a lot of focus

and attention among our members right now is the former

Statler Hilton hotel

HC: Yeah, and | disagree with that personally because | know

a lot about hotels and | know that when it was built it had re

ally low ceilings heights in it and, in my opinion, it’s just not

going to happen.

BM/KS: Since this interview is into the preservation issue of

Columns, do you have any closing thoughts on preservation or

a philosophy on highest and best use that kind of drives build

ing right now?

HC: | am not sure about the highest and best use, but there is

arule about modifying old buildings. You're supposed to make

any addition visibly different from the old building and | think

that's a wrong-minded rule. It is a rule; we followed it. But, if

we could have made the back of this building architecturally

compatible with the rest of the building, which we could have.

I think it would have been a more successful strategy.

Brian McLaren, AIA, is a founding partner of Ware Architecture and

editor of Columns. Kerrie Sparks is communications coordinator at

AIADallas and Columns’ art director.



Dear Reader,

THIS is Columns magazine.

If this is the first time you've seen an issue of Columns magazine then you may have received it as a

free introduction to Columns—the premier arts and architecture publication in North Texas.

Originally Columns was the official newsletter for the Dallas Chapter of the American Institute of Architects.

It has grown and expanded over time and continues to be an important benefit of membership in AIA Dallas.

If you are not a memberof AIA Dallas but would like to continue to receive and enjoy Columns, please

tear out and send in the subscription card at the top of this page to make sure you don't miss the

next issueof this award-winning magazine.

| hope you enjoy the publication,

Brian McLaren, AIA, editor of Columns



HISTORIC ZONING IN DALLAS:

WHAT'S IT ALL ABOUT?

The City of Dallas pa:

nance in 1972. The ordinance was updated in 20

ation ordi:its first historic preserv

000 after the

demolition of the landmarked Dr Pepper Building and was re

vised again in 2001. The ordinance defines the proce: to pre.

serve and protect historic places in Dallas from inappropriate

alterationsor potential demolition

City of Dallas Landmark Designation recognizes those

structures, sites, or neighborhoods that contributeto the city’s

history, heritage, and collective culture. There are currently

over |30historic districts that include individual buildings, sites,

cemeteries, and neighborhoods, both residential and com

Winnetka He:

on Cemetery, and St. Ann's School are examples of

L. Butmercial. Fair Park, Magnolia Building

ler N

Dallas landmarks.

Dallas Landmark Designation starts with a designation re-

port, which describes the structure and its impactor association

Dallas history, and a preservation criterion, an ordinance

that determines what can and cannot be doneto the exterior

of the structure or site. These two documents are developed

‘ded to theby the Designation Committee and then forw

Landmark Commission and finally the city council for approval.

Historic districts strive to preserve an original structure ex.

actly as it was first built, including original materials, colors, styles,

and other elements. Swiss Avenue Historic District was Dallas’

SPRING 2010

first historic district, established in | 973. Intotal, there are 16

historic district neighborhoods located in East and South Dalla:

Dallas is also known for its conservation districts and was

one of the first cities in the country to enact this type of zoning

regulation. The first conservation district was King's Highway

created in | 988. There are currently |5 conservation districts

A conservation district is a zoning tool used to protect cer-

These districts currently

Cliff

tain characteristics in a neighborhood

exist primarily in East Dallas and Oa Conservation dis

tricts maintain certain standards for an area, such as architectural


