
Sas

7)

rs

=
=)
—

So
©

4

Zz
2

I

eS

p

E
Fs

g
aS

é
A
Gi
8

5

bs

=



Color my world green.
Over many decades, Acme Brick has invested _ of manufacturing plants allows Acme to

in initiatives to reduce fossil-fuel use, clean meet LEED’s 500-mile limit for local materials

our air, and recycle the water we use. To date, for most projects. Our brick transcends

we have built 17 lakes to reclaim raw material current LEED goals, too, providing long-term

sites. Today, we make durable, recyclable brick sustainability and design freedom. Manyof our

from Earth’s clay, providing a LEED-friendly, natural colors—every one of them “green”—

regionally derived, sustainable product with are now ready for your selection in a handy

incredibly low life-cycle costs. Our network new Color Guide that can be yours /ree.

From the earth,

for the earth®

‘To request your FREE “Color Guide for

Architects,” please visit brick.com/colorguide.

Also at brick.com, please download Masonry

Designer, a free companiondesign program

ea]

800.792.1234 “ACGME

brick.com BRICK



If it was only this simple.

Your vision requires solutions that go beyond the surface. At Schirmer Engineering we go beyond

the expected, to fully understand your goals and work toward developing Fire Protection, Life Safety

and Security solutions that can help you realize that vision.

From Safety standards to code-compliance, Schirmer has the knowledge and experience to avoid

potential pitfalls, and the creativity to provide innovative recommendations to help your designs

come to fruition. To learn more, visit www.schirmereng.com or call us at (972) 234-1617.

SCHIRMER
ENGINEERING

an Aon Global company

Fire Protection m CodeConsulting m RiskAssessment m Process Safety m Security Consulting



a little tough on a building.

You may not have a building built in 500 B.C.,

but if your building requires a new look for

the exterior and interior, BakerTriangle can

help. We will use our 35 years of hands on

experience to address your plaster and stucco

renovation needs.

Baker Y Triangle
Consider nothing less

acoustical | drywall | eifs | plaster | stucco

austin | dallas | fort worth | houston | phoenix | san antonio reacmey

Purdy-McGuire mechanical-tlectrical Engineers
17300 Dallas Parkway

AIA Dattas 2007 Suite 3000

CONSULTANTOF THE YEAR Dallas, TX 75248-1147
972.239.5357

www.purdy-meguire.com

HUB CERTIFIED

WBE CERTIFIED

Offering MEP Design, LEED Services and Commissioning Services

COMMITTED TO: SERVICE, RESPONSIVENESS, PROFICIENT DESIGN, QUALITY CONTROL
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President's Letter |

As a private pilot, | am never instructed to establish a “new

direction.” Occasionally, anairtraffic controller will provide a “course

correction.” Generally, this is due to external considerations and in-

fluences such as a shift in the winds. But a new direction conveys the

notion that the original direction was erroneous, that it was the wrong

way. How often is this encountered? How often are we as individu-

als, asa profession, as a community, as a society, or as a people going

the wrong way? | would argue that establishing a new direction is

more difficult than the implementation itself.

Curiously though, it seems that we venture in new directions at

both a micro and macro level, in both the local and the global realms.

Perspectives have shifted as they relate to the fabric of our neigh-

borhoods, particularly in the areas of preservation and sustainability. A refreshing pointof view has emerged

in regards to the development of our urban core. Our attention to global development, in general, seems

to be more focused, A course correction would not have been enough to address the challenges facing

Photography by Bud Fores, bore com

‘our planet; besides, many voices called for a new direction.

| frequently question how many voices it takes to create arally cry in comparison to an annoying com-

plaint. At what point does the course correction become a new direction? In politics, it is well known that.

‘one voice represents the voice of a thousand. However, when real change is required, it seems that the

‘one voice is still just that—one voice—and it takes many voices to effect change. This theory has many ap-

plications. As a neighborhood requires transformation, what is the critical mass at which the transforma-

tion takes shape?

On a more global scale, as the demands for natural resources outweigh the available supplies, a new

direction to provide the essentials will emerge out of necessity; but will not materialize until a tipping point

is reached. Continuing to follow this evolution, once the new direction is established and the goals become

clear, the implementation seems easier than the establishmentof the new direction. There is a point of crit-

ical mass, a point at which the support ofa notion becomes routine and when the sponsorship of that new

direction prevails—as though it was always there, just waiting to emerge.

Todd C, Howard, AIA, LEED AP

COLUMNS| wwwaiadallas.org



iy of Dallas

A RENAISSANCE PLAN

FOR DALLAS PARKS
Today, park and recreation systems are being viewed in a new

light. In addition to the tremendous impact they have ona city’s

economic vibrancy and qualityof life, park systems represent a

significant investment and community asset for cities across

‘America. City leaders realize that a great park system leads not

only to enjoyable public spaces for local citizens, but also stim-

ulates tourism and special events, helps retain and attract resi-

dents, and enhances property values.

Given these benefits, more and more cities are becoming

increasingly aware that their park systems can become “show-

case places.” Creating great public parks and open spaces, how-

ever, brings many varying challenges. The size and maturity of

a park system directly affects the specific issues a city must deal

with. Older, established cities often face the challenge of re-

covering a system that has suffered from financial or operational

constraints. New and growing cities deal with managing fast-

paced development.

SUMMER 2009

For example, park system initiatives being undertaken in older

American cities, such as Philadelphia, present challenges that dif-

fer from work being done in newer cities, like Dallas. The vari-

ables include age of park infrastructure, levels of maintenance

required, and recreational trends that influence citizen demand.

Traditionally, park systems prepare a master plan that guides

physical park and open-space development for a community.

This master planning process works well for guiding the capital

improvements program that doesn't encompass other major

issues such as operations and maintenance, finance, recreation

programming, revenue generation, organizational needs, mar-

keting, or customer service

Competing for Resources

Because of the many competing interests for resources, park

and recreation agencies have to be more strategic in the way

they plan. A strategic plan sets the overall direction, vision, and



missionfor an entire park system. These plans address the com-

munity’s needs and the strategies for achieving those needs.

Strategic planning involves a process that undertakes a com-

prehensive analysisof the current state ofa park system, where

it is going, and how to get there. Evaluating the current situa-

tion should encompass the physical, operational, and financial

situation. The planning process also needs to document the

community's vision and values for park and recreation. Finally,

the plan mustoutline the strategies to achieve the desired vision

of the community.

Following a national search, the Dallas Park and Recreation

Department commissioned a team led by Jacob (formerly

Carter & Burgess) to conduct a comprehensive study to iden-

tify the future needs of the park system and to develop a long

range development plan. The team initiated the study in De-

cember of 2000. The study took 18 months to complete and

represents one of the most comprehensive, urban park-system

studies ever commissioned in the United States. The team was

a collaboration of local and nationally-recognized experts in park

planning, strategic planning, management consulting, market re-

search, public involvement, historic preservation, operations

and maintenance, and recreational programming

In the 1980s, the City of Dallas had a park system ranked

among the nation’s best. Years of budget cutbacks took their

toll, however, resulting in far more demands on the system than

resources to fund them. Lacking a strategic plan for the park

system, the Dallas Park and Recreation Department struggled

By Willis Winters, FAIA

to keep up with the ever-growing list of maintenance needs.

As more facilities fell into disrepair, public opinion of the parks

deteriorated as well

Thanks to the long range plan, the Dallas Park and Recre-

ation Department hopes to restore the city-wide park system to

its former glory. The plan provides a blueprint for prioritizing

and managing improvements at the department's 424 parks and

facilities, as well as generating support for the system among cit-

izens and the Dallas business community. Perhaps more impor-

tantly, the plan provides the guidance necessary to help the park

system sustain its maintenance well into the future,

Assessing User Needs

Before future goals could be set, the project team conducted a

thorough analysisof the system’s existing needs. Jacobs teamed

with one of the nation’s leading park strategists, to gather in-

formation on what residents wanted from their parks, The team

met with city officials, conducted extensive citizen surveys, and

held 40 public focus groups, |0 department staff focus groups,

46 stakeholder meetings, and nine public forums.

“We wanted to evaluate demographic trends by age, gen-

der and ethnicity, and by census tract within the city,” says B.G.

Clark, who led Jacobs’ Dallas-based management consulting

group. “By utilizing the community input and comparing it to

the demographics, we learned what the citizens look for in their

parks and compared it with how much they use them. From

there, we made more accurate and relevant recommendations

for improvements.”

A team was then assembled to assess current facilities by

traveling throughout the city, noting every detail about each

park-from a broken swing set to overgrown foliage that ob-

structed walking paths. The team also examined traffic patterns

in and around park facilities.

Following || weeks of intensive physical assessment, the

project team used a benchmarking analysis to compare the Dal-

las park facilities with those in other comparable, low-density

cities. They then worked with city staff to develop a method to

COLUMNS| wwwaiadallas.org



rank and prioritize projects. Next, the team developed a cus-

tomized database system to record the condition assessment

and help run inventory operations in the future. Known as the

Dallas Park Inventory Database System (PIDS), the application

incorporates an extensive database that is the first ofits kind in

the nation. PIDS utilized the information gathered as the basis

of the long-range plan, entitled "A Renaissance Plan for Dallas

Parks and Recreation in the 2Ist Century.” One of the most

comprehensive, urban-park studies ever commissioned, the

plan lays out the city’s 10- to 20-year commitment to restore

the park system to the premier status it once held. It addresses

ity of Dall

not only the physical facilities of the Park and Recreation De-

partment, but also the recreational programs it operates.

The PIDS, with its ability to analyze census data and condition

assessment information, computes capital improvement costs, giv-

ing the Park and Recreation Department specific data to plan much

more efficiently and to confirm to leaders that the city needs spe-

cific and appropriate fundingto reach its park goals. Eddie Hueston

was assistant director for the Dallas Park Department and the city’s

co-project director for the Renaissance Plan. He says that devel-

coping a capital improvement plan can now be accomplished in a

fraction of the time. “What once took us five to six weeks can

now be completed in two to three days,” Hueston says.

“Before the management tool was developed, each park

was just trying to hang on and survive,” explains Jacobs’ project

manager, Philip Neeley. “To get back to the global scale and be

able to see how it all relates together has been revolutionary.”

The inventory database system not only tells the city what

it currently owns, but also helps coordinate the planning and

programming of parks according to demographics, trends, and

available space; streamlines maintenance; allows parks to mo-

bilize staff; and allows the department to proactively maintain its

facilities instead of waiting for something to break.

SUMMER 2009

The plan uses a community values model to define the cit-

izen and stakeholder priorities discovered in the extensive pub-

lic input process. Those priorities became the framework for a

vision strategy matrix, a living document and strategy imple-

mentation tool that provides guidance for all aspectsof the de-

partment’s operations.

The long range plan includes three levels of improvements to

parks and recreational facilities that the city needs to meet its mis-

sion and goals. The first level focuses on the current infrastruc-

ture and what must be done to bring it up to needed standards.

The second level focuses on expansion and enhancement of fa-

cilities, improvements in operations and maintenance, and new

facilities. The third level responds to trends and new visions of

what the community wants in the future, such as new sports com-

plexes, regional recreation centers, and a regional trail network.

“We wanted to envision a physical legacy that would be flex-

ible enough that every generation can use and experience the

parks,” Neeley says. “We understand what the plan means to the

client, but we are particularly excited what it meansfor the citizens

of Dallas and, ultimately, the city's image and quality of life.”

Beyond a Visionary Blueprint

While the Renaissance Plan produces avisionary blueprint for

the future of the Dallas park system, the project also illustrates

how the benefits of comprehensive long-range planning efforts

can go far beyond achieving the intended result.

“We had not had a comprehensive, long-range plan that

covered virtually every aspect of our department in 20 years,”

explains Hueston. “We had master plans for specific parks, but

not one that looked at the entire system. The Park and Recre-

ation Department now had a document and a system that

could justify to city officials how badly funds were needed.”

Although the initial facility assessment revealed a staggering

$1.8 billion worth of needs, the resulting Renaissance Plan

brought the city council together with the park board and the

department to plan for the future and prioritize needs. Since

the adoption of the plan by the Dallas City Council in 2002,

the Park Department has successfully passed the two largest

capital bond programs in the agency’s history—$101 million in

2003 and a whopping $342 million in 2006.

Paul Dyer, director of the Dallas Park and Recreation De-

partment, notes that the plan also aligned the city’s various cit-

izen constituencies. “There are 30 to 40 different groups that

represent anything from the perpetuation of open space to soc-

cer and rollerblading," he says. “The challenge was to get them

all together, speaking as one voice.” Now that the plan exists,

“| think you're going to see a big change,” Dyer says. “I think

people are starting to wake up and realize that we, as acity,

have ignored the park system in order to try and cover other

financial commitments within the city.”



The plan has helped the city strategize “a whole new possi-

bility of funding that had not existed before,” Dyer says. “It repo-

sitioned our department to pursue alternative funding sources to

enhance our bond funding. For example, the $342 million in the

2006 bond program leveraged an additional $200 million from

other sources, including private partnerships and grants.” The re-

sulting $542 milion in funding represents oneofthe largest cap-

ital investments in a park system of any city in America.

Perhaps more importantly, the Renaissance Plan has united

the Park and Recreation Department itself. “It has given us a

new vision and direction that hasn't existed in quite a few

years,” Dyer says. “We are now in the seventh year of imple

mentation and | have seen a new spirit in the eyesof our staff-

anew hope and a new dedication to excellence.”

The Renaissance Begins

The tangible results of the Renaissance Plan are beginning to

physically appear throughout Dallas. The Park and Recreation

Department has reinvested in its signature parks, including Fair

Park, the Dallas Zoo, White Rock Lake, the Dallas Arboretum,

and the Turtle Creek Corridor. Major new parks are underway

in downtown and the Trinity River Audubon Center has re-

cently opened to widespread acclaim. New trails and athletic

complexes are being planned and built. The city’s neighbor-

hood and community parks have received significant improve-

ment as well, highlighted by a program to replace an aging

infrastructure of picnic shelters with new pavilions designed by

some of the most recognized architects in America

A renaissance requires a new way of thinking and applying

creative ideas to generate renewed interest and excitement.

Becoming a premier park system in the United States will not

happen quickly or easily, however. It requires personal and po-

litical determination on the part of city leaders. Dallas has a

tremendous range of assets in its park system. Equally impor-

tant are the abilities of its citizens and the financial resources of

its corporate community. Today marks an opportunity for Dal-

las to recover the quality and prestige of its park system, regain

the confidence and enthusiasm of its citizens, and reposition

the Park and Recreation Department as a recognized state and

national leader—truly, a modern day renaissance. ll

Willis Winters is assistant director for planning, design and construc-

tion at the Dallas Park Department and the city’s co-project director

for the Renaissance Plan.
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Froma streetcar stop at the dawn of the

20th Century to an inevitable decline

after World War Il, the Bishop Arts Dis-

trict has stood for more than 100 years

as an eclectic and history-rich microcosm

of the greater Dallas that looms around

it. The quaint neighborhood, located

minutes from downtown, is testament to

a community's history preserved through

architecture, yet revived as a walkable

urban environment. It is rich with a ro-

oF The Beck Group, Steves Wid, photographer

bust mixture of arts, restaurants, and

businesses interwoven just as the origi-

nal neighborhoods once were. Don't

miss the Bishop Arts District Ist Thurs-

day events with live music, special activ-

ities, and shops open until 10:00 p.m.

For more information: www.BishopArts-

District.com.

Jill Magnuson is vice president of public

affairs with the Dallas Center for the

Performing Arts.

Sustainable Showcase ‘09

AIA Dallas Design Awards Announcement Party at Victory Park

AIA Dallas Tour of Homes

Watch for updates and additional events at aiadallas.org

COLUMNS| www. uw
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By Laurel Stone, AIA

People, Places & Things|

Firm and

Member News

The Texas operation of PB2 has re-

branded as BASIC architecture + in-

teriors with offices in Dallas and

Kennedale, TX.

HKS Dallas welcomes Jack Ford AlA,

ISDAas vice president and healthcare

design director and names Kirk Teske

as chief sustainability officer.

The Beck Group was chosen to serve

the City of Irving as its owner's repre-

sentative for the new convention center

and entertainment district projects. The

firm also welcomes Tim Kuykendall as

corporate safety director.

Brinkley Sargent Architects announces

the groundbreaking on a 78-acre public

safety headquarters and active adult cen-

ter in Grand Prairie. The project will be

cone the largest green building develop-

ments undertaken in North Texas to date.

The offices of parmadesign (Pd) have

moved to 3102 Swiss Avenue in Dallas.

RTKL announces a $34 million Phase Il

expansion to their original design of the

Methodist Mansfield Medical Center.

F&S Partners celebrated the 10" an-

niversary of Stonebriar Community

Church in Frisco with the dedication of

anew worship center and children’s

education building

SUMMER 2009

5Gstudio_collaborative was selected as

design architect for the new Dallas Con-

vention Center Hotel in collaboration

with BOKA Powell as architect of

record. The Dallas office also welcomes

Luis Spinola, Josh Allen, Amy Fashim-

par, Rebecca Handline, Kelly Heyer

and Samantha Sumurdy to their team.

WHR Architects welcomes Anita Pi-

cozzi Moran to their Dallas office.

Milwaukee-based specialty millwork

contractor Glenn Rieder, Inc.

announces the opening of their new

Dallas office.

Datum Engineers is pleased to an-

nounce the new leadership roles of

Michael Brack, PE. as president,

Stephen Price, RE. as executive vice

president, Robert Fry, PE. as chairman

of the board of directors, and Thomas

Taylor, PE. as principal design engineer.

Marcela Abadi Rhoads of Abadi Acces-

sibility was selected as a jury member of

the Sustainable Building Industry Coun-

cil's national competition, Beyond Green:

High Performance Building Awards.

Gensler Dallas announces the promo-

tion of David Botello to principal and

Cherrie Wysong to senior associate. m

Awards and

Recognition
ny HKS Dallas con-

gratulates Dr.

Debaijyoti Pati on

his election to the

College of Fel-

» lows of the Indian

Institute of Archi-

tects and Joseph

G. Sprague,

FAIA, FACHA,

FHF! for receiving The Center for

Health Design 2008 Changemaker

Award

Clyde Porter,

FAIA, has been

awarded the

2009 Whitney M.

Young Jr. Award,

The Dallas-based

architect and facil-

ities administrator

was recognized

for his work in ex-

tending educational and design oppor-

tunities to under-served and minority

communities.

Corgan Associates was ranked as the

third “Best Firm to Work For” in 2008 in

the large architecture firm category by

Zweig White's annual rankings of top in-

dustry firms. Corgan was also selected as

‘one of the 2008 winnersof the 18" an-

nual Dallas 100" identifying and honor-

ing the 100 fastest-growing privately-held

companies in the Dallas area.



Congratulations to James Hartwick +

Partners on being honored for superior

design in the 2008 Magnolia Awards

competition for the Columbia MLK

Senior Residences in Atlanta, GA.

Congratulations to the Beck Group for

receiving two awards of Excellence in

construction for The House of Blues

Dallas and CrossRoads Fellowship in

Odessa and two Best of 2008 Awards

in Design for the Hunt Oil Corporate

Headquarters and St. Michael the

Archangel Catholic Church by Texas

Construction magazine.

Photo Courtesy of Peter A. Calin

Omniplan was honored with a 2008

Solomon Award “Best Church Design —

New Construction Project” for Phase II

of Watermark Community Church in

Dallas

The IA Interior Architects Dallas office

announces the promotionof Jeff Smith

to senior associate.

Congratulations to Jastor-Quintanilla

and REES Associates for being named

to the 2008 Hot Firm List of the 200

fastest growing firms in architecture, en-

gineering, and environmental consulting

by Zweig White

REES Associates announced the fol-

lowing promotions: Kristin Dover to

director of marketing and corporate

communications, Phillip Morgan, Lydia

Arguello, Karmen Haley, Ralph

Linares, Jane Parker, Leona Peterson,

Mandy Schneider, and Israel Solis, Jr

to associate, and Curtis Moore to sen-

ior associate. Newly welcomed team

members include Keith Coker, William

Howell, and Marc Leediker. m

In Memoriam
James A. McKinney passed away on

November 16, 2008. A member of

both AIA and TSA, he loved all aspects

of architecture and was dedicated to

achieving the best possible results for

his clients. Some of the more notable

projects in the Dallas area where he

played astrong role are the Lew Ster-

rett Justice Center, Cityplace, and

NorthPark's RE Chang's, Maggiano's,

and Corner Bakery, i

Gallery

Announcements
At the DMA through August 16

Wille Doherty: Requisite Distance

At the MAC through June 20

Armando Romero: Sculptures

and Painting; Ivan Stoytchev: New

works; Tigerspung: Thera Hillenaar,

James Gilbert, Libby Black, Sunny Sliger,

Kate Nelson, Amy Revier

Upcoming Events
July 16th: Sustainable Showcase ‘09

September:

I Ith: AIA Dallas Design Awards

Submittal deadline

23rd: AIA Dallas Design Awards

Announcement Party at Victory Park

26th: 2009 Celebrate Architecture!

Gala at Union Station

October 3rd: CANstruction at Galleria

Dallas

November:

7-8: AIA Dallas Tour of Homes

Ken Robert's Memorial Delineation

Competition-date tbd m

Laurel Stone, AIA is a project leader

at SGstudio_collaborative, lle.

Send your People, Places&Things submissions

to her at Laurel@5gstudio.com. Be sure to put

“Columns PPT” in the email subject line,
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As a member of the AIA National Ethics Council (NEC), |

wonder about many of the day 9-day practices withinfirms

ss the country. | worrythat honorable and well-intentioned

members of the AIA may violate, in:

the rules of the Code of Ethic

in their daily routines.

tently, one or more of

and Professional Practice [Code]

I notice a pattern of complaints and areas where we architects

rmally presented

nany fall into a couple of categories:

emto get into trouble. Of the 15 to 20 cases

to the NEC each year,

* Failure to give appropriate credit

ilure to to examples of work
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| suspect there are firm leaders who may be failing, unin-

tentionally, to ensure that code requirements are met. In this

‘0 give appropi

of mid-sizedto lar

ticle, | look at the questionoffailu

r especially the practic

staffed me

raphic artists charged

department consisti

writers and ith getting the firm’

dentials on the desks of those responsible for recommending or

st ofarchitects

, they are

f the AIA.

are complex and a great number of archi-

lecting architects, On occasion, these staffs cor

who at smbers of the AIA. In many other c nei-

ther trained itects nor hey mem

Often proj



tects and specialty consultants are involved. The marketing staff

juggles a large volume of information provided by the various

team members and they may fail to attribute proper credit

What does a CEO do when notified that someone has

raised the question of afailure to give appropriate credit or to

credit those responsible for a referenced project and has filed

a complaint? Where doa firm’s leaders stand in a situation like

this and what is their responsibility?

They might contend they had no direct responsibility for

the submitted materials; the work was, after all, produced by

the marketing staff. That answer is insufficient when we look at

Canon IV, Obligations to the Profession, specifically Rule 4.202

It states, “Members shall make reasonable efforts to ensure that

those over whom they have supervisory authority conform

their conduct to this Code.”

The Commentary for this rule elaborates: “What consti-

tutes ‘reasonable efforts’ under this rule is a common sense

matter. As it makes sense to ensure that those over whom the

architect exercises supervision be made generally awareof the

Code, it can also make sense to bring a particular provision to

the employee whena situation is present which might give rise

to violation.”

The guidelines for appropriate crediting are published on

the Ethics page of the AIA Website at www.aia.org.

The 2007 Code of Ethics & Professional Conduct applies to

Piero Cn eters ame ee oat te

eens eectpeco cours tts

* Tothe public, which the profession servesandenriches;

OM Cn sent Meta tet cere ne Renata tints

Pm OMS Ree Cat met se nt

OS an een eC osencerm rad

knowledge and creation which is the heritage and legacy of

Aas Oo

The code is organized to address:

* General Obligations

hel renemeaCera

* Obligations to the Client

tions to the Profession

CXel aration ele tatty

* Obligations to the Environment

The AIA posts a convenient four-page version of the

Code of Ethics & Professional Conduct in addition to a

34-page interactive version. You can access these at

SaaeTERoss

Reviewing decisions of the Ethics Council, | note two cases

(Case 1990-2 and Case 2001-20) wherea violation of Rule

4.202 is a portionof the complaint. The NEC determined that

there wasaviolationof rule 4.202 in Case 1990-2 and assessed

the penalty of Admonition. The NEC determined, in Case

2001-20, that proof is not sufficient to support the alleged vio-

lation of Rule 4.202 and dismissed the claim.

Staying Out of Trouble

In the daily hum of running an active practice, what can a CEO.

do to minimize the chance of being found in violation of Rule

4.202? First, and foremost, a chief executive officer must as-

sure the code is ingrained in the firm's culture.

As a practical matter, multiple activities will reinforce the

CEO's commitment and offer some defense if a claim alleging

a violation of Rule 4.202 is filed

As a starter, the CEO must read the code and refresh the

ideals it upholds. The CEO should review the Ethics page at

wwwaaia.org to become conversant in current revisions, guide-

lines, and decisionsof the NEC.

Monthly, the chief executive should read a sampling of the

cases and decisions posted on the AIA Website and conduct in-

house discussion and training sessions involving the entire staff.

These can take any one of several forms. They can be an early

morning “bagels and brainstorms,” a noon hour “lunch and

learn,” or an after hours “gab and guzzle.” Each session should

take one aspect of the code as its central topic and engage the

attendees in thoughtful and animated discussions.

A CEO could write a review of one of the canons in the

firm’s monthly newsletter or its normal form of staff-wide com-

munication.

Knowledgeable speakers should be invited to address the

firm during the year. The office of the General Counsel of the

American Institute of Architects is a resource and can provide

the names of current or recent members of the NEC from the

local area as well as other experts with knowledge of the code

Finally, as a part of new staff orientation, the CEO should

present a copy of the code to each new employee and rein-

force the firm's commitment to practicing ethically.

A history of on-going efforts to ensure a firm-wide adher-

ence is the beginning of a defense against a claim. m

Bill Smith, FAIA is serving his second term as a member of the American

Institute of Architects’ National Ethics Council and is its 2009 chair.

This article originally appeared in AlArchitect and is reprinted with permission

and modified content.

COLUMNS| wwwaiadallas.org 1s
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By J. Mark Wolf, AIA

INSPIRED TO CHANGE
HOW DALLAS’ ZONING STRATEGY MAY INFLUENCE

A SMARTER, MORE LIVABLE CITY.

| recently served on the Development Code Amendments

Advisory Committee in support of forwardDallas! (www.for-

warddallas.org). In this role, | was involved in exploring how

the City of Dallas could (re)define its future urban neighbor-

hoods and light rail transit corridors.

The grounding elementof the proposed code amendment

is the concept of form-based development code. Relative to

urban re-development, form-based codes (FBCs) can help in-

stigate a development pattern that promotes compactness, den-

sity, and walk-able environments (providing there is a valid,

underlying framework plan). Conceptually, FBC addresses build-

ing location, volumes, and nuances of the street facades in rela-

tion to the public realm; it considers streetscape, massing, and

scale as three foundational priorities. The underlying uses re-

main relevant, but tend not to be as single-use driven as con-

ventional zoning which typically focuses more explicitly on

segregation of land-uses. Instead, a form-based approach can

offera pathway for citizens to define a more comprehensive vi-

sion for their neighborhood and the pubic realm becomes more

respected, more relevant. Ideally, pedestrians trump vehicles

and VMT (vehicle miles traveled) are lowered; uses can be

mixed in a way that responds to specific, local market demand.

Generally, compact walk-able neighborhoods have re-

spectful if not great streetscapes, with buildings located very

specifically, based on the prescribed streetscape sections. The

buildings will exhibit porosity (entrances) and transparency

(windows, storefronts) especially for ground-level commercial

uses, On-street parking supports all uses and any structured

parking is ideally located internally and not on the block face

(and lined with other uses). Upper floors may have alternative

uses (from the ground floor) such as residential, office, or hos-

pitality. Islands of development that have affected a FBC ap-

proach are represented in the Dallas area by Addison Circle,

Legacy Town Center, and Victory (though not yet fully realized).

A form-based code offers an urban design tool that typically

is regulatory, not advisory. However at this time, the proposed

Chapter SIA, Article VIII, Form Districts is wholly voluntary.

The concept will only be implemented if the benefits (such as

increased density and parking reductions) appeal to the devel-

oper applicant. Secondly, the Dallas version has been described

as more “form-influenced” than truly form-based in that the ap-

plication of the code is generic — specific locations or districts

SUMMER 2009

Through

form-based

codes, genuine

place-making is

possible—

unique, livable,

memorable

environments

for residents,

businesses,

customers,

and visitors.

are not identified. More typically, an FBC is created relative to

a specific land area, and in response to existing, edge, and sub-

market conditions.

Onapositive note, if Chapter 51A is utilized, a variety of

areas are candidates for this approach ~e.g., DART station areas,

DART corridors in general, underperforming malls, the Fair Park

area, and the UNT southeast campus area. A better-designed

urban neighborhood is pivotal to the city’s goals for higher sus-

tainability—reinvestment is nurtured, energy is conserved

through lowered VMT, regional infrastructure costs are reduced,

and more liveAvork typologies are possible. Moreover, genuine

place-making is possible—unique, livable, memorable environ-

ments for residents, businesses, customers, and visitors. im

J. Mark Wolf, AIA is vice president and principal with JHP, and

immediate past president of AIA Dallas.

Sample Cities Incorporating

Form-Based Codes

* Azuza, California: Development Code

farmers Branch, Texas

roe Vetere etsag OOeTY

re* Hercules, California: Regulating Code for the Central Hercules

Ler litroa: Dm Le AOL

* Woodford County, Kentucky: The New Urban Code

RCE MOTH Crete Ttrie yaa Marre Or

* St. Lucie County, Florida: Towns-Villages-Countryside Code

* Peoria, Illinois: Heart of Peoria Land Development Code

Source: http://planningwiki.cyburbia.org/Form_based_code



Compiled by Laurel Stone, AIA

Creative On the Side | Things People Create on Their Own Time

sketch .
graphite on paper Wooden Lounge Chair ;

Todd Curry, Assoc. AIA, mqnDESIGN, LLC. Michael Hemme, Corgan Associates, Inc.

Fused Glassware

Shoby Modjarrad, Assoc. AIA, Domiteaux Architects, PLLC

Cat Cocoon Love & Fear

cardboard sculpture Acrylic on Canvas, 46x69

Warren Lieu, one form design Pablo Madrigal, 5Gstudio_collaborative, Ile.

COLUMNS| wwwaiadallas.org 7
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By Scott Polikoy, AICP

THE NEW ECONOMICS oF PLACE

7
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‘America’s 60-year development pattern has broken down, like

an exhausted 1950 Chevy rusting at roadside. But finally, the build-

ing and real estate industry may be awakening to the new reality.

We all knew the pattern, popularized after World War Il

and mostly triumphant since. A smart builder discovers and

buys a cornfield or pasture. Up go single-family houses or, more

recently, a mix of homes and townhouses. Proximity to stores,

offices, and other conveniences (except perhaps schools) is ir-

relevant: everyone will be driving anyway. The successful sales,

at least for a while, prove it.

No longer. Almost overnight, the ground rules for devel-

opment have been eviscerated. Sure, real estate calculations of

cash flow and value are still being made. And local planning and

zoning commissions continue to hold meetings until midnight to

decide whether to approve zoning for the proverbial town-

house project down the street from a single-family enclave.

Have you recently heard of a developer securing a con-

struction loan for virtually any kind of standard real estate resi-

dential development? His or her banker likely said, “We aren't

originating construction loans at this time.”

Why? The fundamentals of the bedroom community econ-

‘omy have collapsed. Banks still have not figured out at what

SUMMER 2009

point they will hit the bottom of their financing crisis. The need

for radically improved, sustainability-focused strategies has

never been more compelling than in this time of looming home

foreclosures, a sure return at some point to $4-a-gallon gas, an

economy in steep decline, and broad agreement that the

earth’s fragility is no longer just the cryof the fringe.

The new development secret is simple but critical: not just to

reject our old way of building housing units any place, but to focus

early and hard on creating and strengthening whole communities.

Not so long ago, local economic development strategies

revolved almost exclusively around recruiting businesses. Qual-

ity of life was just a buzzword used as the calling card of the

local neighborhood activists.

But not today! Economic development worth its salt has be-

come firmly connected to place and to the environment. The

quality of life of our neighborhoods, our cities, and our regions

has now become a bottom-line factor for many businesses.

Business strategy has always been and will always be driven

by competition. Today's competition is more and more about

recruiting skilled, creative people. Cities and regions are in-

creasingly intent on attracting the best and the brightest because

they know companies want to operate where they can recruit



and hold high quality human talent. For many of the same rea-

sons, the office/retail building market will become even more

competitive in terms of design, architecture, and sustainability.

This new focus dovetails with the necessity of rethinking the ca-

pacity of developers and public servants to create attractive, sus-

tainable neighborhoods. The daysofthe production builder slapping

together a few slightly varied elevations for the same tract home

are over. The bottom line is that the economy will move towards

quality in neighborhood design and in sustainable architecture.

Economic develo

place and to th

hoods, our citi

factor for many busines

Because growth will continue, bankers and equity sources

will be obliged to make their capital decisions under this new

paradigm. The New Urbanism, introduced in the 1990s, brings

together these opportunities,

But the “new” in the New Urbanism is really just expanded

appreciation for the more sustainable approaches to planning

and development recognized by leaders of earlier generations.

Developer J.C. Nichols, a founding memberof the Urban Land

Institute, embodied those ideals. He developed numerous com-

environment. The quality

, and our regions has no

munities including the 1920's Country Club District in Kansas

City, anchoredby the famous Country Club Plaza, a model ofa

walkable, mixed-use urban center in a suburban location.

Through the seminal Community Builders Handbook pro-

duced under his leadership, Nichols promoted the idea that pre-

dictability in land markets and protection of value over time

requires neighborhood planning, reliance on design, not aban-

doning contextual architecture, and integrating such standouts of

the civic realm as grand boulevards, parks, and public buildings.

t has become firmly connected to

of life of our neighbor-

become a bottom-line

I'm engaged myself in putting this approach into practice.

Our firm planned a 2,000-acre transit-oriented development

(TOD) in Leander, Texas, the termination of the new Capital

Metro commuter rail line connecting to downtown Austin. A

key goal: to enhance the value and potential of the growth cor-

ridor that's expanding northward from Austin along a new rail

transit line. The master plan will be carried out through an

urban design-based zoning and subdivision ordinance, requiring

a mix of housing types and architecture in every neighborhood.

My economist colleague, Jon Hockenyos of TXP Inc., de-

terminedthat the tax base of the area would be roughly $900

million at build-out if it were built as a typical suburb. But the

new plan and code, Hockenyos calculated, would double the

build-out value to almost $2 billion. Now his projection seems

modest as the market has recognized the value of our TOD-

approach and the value of the raw land in the plan area in-

creasing almost 600 percent.

And why? It's because Leander, instead ofbeing just another

‘exploding bedroom community, will have its own cosmopolitan

center supported by convenient regional rail connections to

Austin. We're convinced the Leander TOD, by providing a mix of

housing options, pocket parks, and neighborhood businesses, will

attract talented young professionals as well as empty-nesters with

disposable income. We fully expect to sustain the region's econ-

‘omy, reduce its ever-expanding carbon footprint, and achieve sus-

tainability on a site otherwise destined for classic sprawl.

We have undertaken similar projects in the Metroplex at

Craig Ranch and we have initiated a new one in San Antonio at

Verano, a university community that will be the home of Texas

A&M San Antonio. Opportunities like this exist throughout

Texas, where urban neighborhoods and good architecture join

to influence growth in a sustainable way. Our economy de-

pends on responsible design. i

Scott Polikov is a principal at Gateway Planning Group.

COLUMNS| wwwaiadallas.org 19
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By John Promise

Building a Framework for .

Environmental Planning

Work is underway to develop a

new model for development and

conservation planning in North

Texas. This Regional Ecosystem

Framework will provide planners, ar~

chitects, developers, and conserva-

tionists with the resources to

balance growth, the environment,

qualityoflife, and other essential el-

ements for a successful future.

Developed by the North Central

Texas Council of Governments

(NCTCOG), the framework will

offera compilation of data, including:

* existing land uses and planned fu-

ture uses;

© “gray infrastructure” such as roads,

rail, water and electric lines; and

* “green infrastructure” such as

open space, parks, habitats, water-

ways, and watershed delineations.

Using GIS technology, these mapped datasets will create a rich

portrait of North Texas and its many natural and manmade assets.

The framework will support many other initiatives. One

project that is already underway is open space planning for

Rockwall County in the southeastern portion of the region. In

What is Greenprinting?

combines layersof spatial information to

aRese nCn eCoe esteeTa TT)

oon eRe MeO eet antes Scartes

cre

BAT ond omucecattol

Severe CL Orit

Trail Linkages

arsenal ae

pectSetacaaar Raed
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COG)Prionity, Subwaters

2007, a regional ecosystem taskforce began drafting conserva-

tion goals involving trail connectivity, recreation, protection and

restoration of ecosystems, and protection of community char-

acter, water resources, and public health. Final goals will be

publishedlater this year. The NCTCOG hopes to take the pri-

orities outlined in this report and work with the Trust for Pub-

lic Land to conduct a pilot greenprint for the area.

Greenprinting is a process by which stakeholder conservation

priorities are combined with GIS technologies to create maps

that show which parcels of land in a given area are most es-

sential to protect.

The Regional Ecosystem Framework will also guide imple-

mentation of an ecosystem-based approach for mitigating the

effects of infrastructure projects. Beginning with a pilot set of

selected subwatersheds, transportation planners will work with

environmental planners to create a series of GlS-generated

map overlays. These will help planners make more informed

mitigation decisions and serve as an integral part of the region's

mobility plan. For more information on the Regional Ecosys-

tem Framework contact. Autumn = Atta-Fynn— at

aattafynn@nctcog.org or 817-695-9228. m

John Promise, PE is with the North Central Texas

Council of Governments’ Center of Development Excellence
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