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W h y B o s t o n ? 

Jennifer Tour Chayes, Microsoft Research 

New England; Roy Rodenstein, SocMcfr ic ; 

Ha r ry West, CoHfinii inri ; Diane Paulus, 

American Repertory Theater: D a w n Barre t t , 

Massachusetts College of Art and Desiffx 

T w o C i t i e s : O n e F u t u r e 

For the Hrst t ime , the urban-design gurus 

of Boston and Cambr idge b r a i n s t o r m 

on w h y thei r t w o cit ies are connect t 'd by 

m u c h more than a r iver. 

By JVfifnflp Pafrose A S S O C . A / A and 

/. Roger Booflic A / A 

G A L L E R Y 

In S p a c e 

The BSA has a new home . 

Photography by Andy Ryan, graphics by 

over.under 

A r c h i t e c t s P e r c e i v e d 

A n irreverent op-ed. 

By Rachel Levitt Slade 

C O N V E R S A T I O N 

W i d e O p e n 

Young designers discuss t he i r profess ional 

hor izons and architecture 's f u t u r e . 

Modern fed by Nicole Fichera 

A g e n d a s f o r C h a n g e 

We asked a spect rum o f l ead ing ci t izens 

what they hope Boston's near f u t u r e w i l l 

look l ike . The i r answer: Be bo ld ! 

F R O M T H E G U E S T E D I T O R 

7 L E T T E R S 

13 U P F R O N T 

O n E x h i b i t 

By oier.Nnder 

U r b a n i z e d 

Reviewed by Derek Cascio 

C o n s i d e r e d : S p r i n g A w a k e n i n g 

By David Har i r i F A / A 

S e e n : L i n c o l n C e n t e r P l a z a 

By Ian B a l d i f i n 

F o c u s : B o b O ' C o n n o r 

C o v e r i n g t h e I s s u e s 
By Grercbeii Schneider A / A 

R e c o n s i d e r i n g P o s t m o d e r n i s m 

Rev'ieu ed /)y Patrick Cii eone 
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B o o k s 

Switch: How to Change Things 

When Change Is Hard 

Reviewed by James McCovi'n 

M a s s i v e Change 

Reviewed by Rachel Paupeck 

Material Change: Design Thinking 

and the Social Entrepreneurship 

Movement 

Reviewed by David Gamble A / A 

S i t e W o r k 
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David Hiuin FAIA / F R O M T H E G U E S T E D I T O R 

Choosing Change 
T w e n t y - f i v e y e a r s a g o I m a d e a c h a n g e . After I 

graduated from the Harvard G S D and was seemingly 

destined for a job in a large N e w York architec tural 

f irm, a series of events came together. Against all 

reason, I upended my life and chose to stay in Boston. 

At the time, Boston was a muc h grittier place with an 

uncertain future and not the kind of leading metropolis 

that I yearned to live in. The Central Artery and 

elevated Orange Line rumbled through town, and 

Jordan Marsh and Filene's still anchored Downtown 

Crossing—all their days numbered. Still , I foimd the 

juxtaposition of old and new both unique and beautiful, 

and it seemed like a place where the built environment 

was valued for its history as well as its potential. The 

decision to stay was a course correction—and I'm glad I 

made it. Years later, it is no secret to anyorie who knows 

me that I love Boston. 

Change, much of it un.settling, is in the air. 
Technology and the culture that has emerged from 
it have connected us to the world more fully than 
ever before. From the rapid development of emerging 
markets to the unwinding global f inancial crisis, 
little is happening around the world that does not 
affect us here. 

Although many of us seem not to realize it, over 

the past two decades, Boston has become a "global 

city." In many fields, Boston is acknowledged as an 

influential and innovative idea factory for a world 

where no one can afford to fall behind. I often wonder 

if we, as architects and designers, recognize—never 

mind embrace —this aspect of our identity. Are we 

tumble, innovative, and wi l l ing to change course to 

best promote our collective concerns for the 

built environment, both here and elsewhere? In short, 

will Boston be an avont-garde crucible of design 

innovation and thinking in the 21st century as it has 

been in the past? T h e choice is ours. 

Here at home, wi th a re-energized mission of 

outreach, the Boston Society of Architects is making big 

plans by opening an ambitious new public space on 

the burgeoning waterfront — the B S A Space. Similarly, 

after 15 years under the stewardship of its founding 

editor, Elizabeth Padjen F A I A , ArcUitectureBoston will 

soon welcome a new editor, Renee Loth. It is an honor 

to be given the opportunity to be the guest editor at 

this particular momeiU, bridging the work of these two 

extraordinary women. 

The Boston Society of 
Architects has invited 
David Hacin FAIA to 
guest edit this issue 
of ArchitectureBoston. 

He is a principal at 
Hacin + Associates 
and Sasaki Associates, 
a member of the 
Boston Civic Design 
Commission, and 
founding co-chair 
of the Design 
Industry Group of 
Massachusetts 

So it seems appropriate that in this issue we consider 

notions of "change": change that is positive, proactive, 

and forward-l(K)king. This issue asks several questions 

about our relationship to change. Do we need to 

challenge Boston's design cidture to take the lead 

from other area industries and become more catalytic 

and progressive ("Why Boston?")? What do our 

communities' thought leaders suggest arc the most 

important ways to change our cit)' today ("Agendas for 

Change")? C a n we rethink the historically oppositional 

relationship between Boston and Cambridge in a globally 

coin})etitive era ("Two Cities: One Future")? Do recent 

graduates believe that, without change, the profession 

of architecture can be saved ("Wide Open")? Also in 

the issue, a possibly painful but certainly amusing 

investigation into the ways that nonarchitects view us 

("Architects Perceived"), a photo essay highlighting the 

design of the B S A Space, and some last thoughts about 

making Boston world class, livable, and humane. 

Will Boston be an avant-garde crucible of 
design innovation and thinking in the 21st century 
as it has been in the past? The choice is ours. 

These are exciting times for the BSA and for the city 
ArflnfecturcBo.ston calls home. W h e n 19th-century 
Boston was growing and some of our city's finest works 
of architecture were rising on the newly filled Back 
Bay, the great essayist Ralph Waldo Emerson wrote that 

"nothing great was ever achieved without enthusiasm." 
He is still right. • 

David Hacin F A I A 

Guest Editor 

Thank you to the staff at ArchitectureBoston and Stoltze Design 

for their incredible efforts to support my somewliat crazy 

foray into the world of magazine editing What an amazing team! 

In addition. I want to thank the ArchitectureBoston Editorial 

Board for their support Lastly, a special note of gratitude 

to Nicole Fichera at Hac/n+-Associates, a young leader who 

gives me great confidence about the future 

Spring 2012 / 3 



Custom crafted for infinite possibilities. 
With Eagle- windows and doors, the home you've always imagined can be more than 

a dream. More than a vision. It can be reality. 

Unlimited Exteriors 
• 50 Eagle Colors 

• 7 Anodized Finishes 

• 2-, 3- & 4- tone Exteriors 

• Unlimited Custom Colors 

Unlimited Interiors 
• Complimentary Pine or Mixed Grain Fir Intenors 

• 9 Distinctive Wood Selections 

• 11 Interior Finishes 

• Custom Wood. Stains & Matching 
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Cuninwnts on the Previous Issue / L E T T E R S 

On "Media" (Winter 2011) 
and Elizabeth! Padjen 
J a m e s W i n e s " e s s a y " M i n d and H a n d : 

D r a w i n g the Idea" was provocat ive , 

t renchant , and relevant. H i s reference 

to t l i e increasing interest i n t r a d i t i o n a l 

( h a w i n g among design students suggests 

the onset o f what R I S D pres ident John 

Maeda has te rmed the "post -digi ta l era." 

I share Wines ' advocacy o f "dual sk i l l s" 

f o r the des igner—I w o r k as a "hybr id is t , " 

us ing the more effect ive tm) l f o r the 

sf)ecific task at hand, t hen c o m b i n i n g 

the two. Tradi t ional d r a w i n g techniques 

accompl ish cer ta in th ings e f f i c i e n t l y a n d 

w e l l ; the computer accomplishes others . 

Ch i rograph ic (hand) d r a w i n g is stochastic, 

messy, suggestive, and w a r m ; d ig i ta l imag ing 

is ordered, clean, denota t ive , and cool . 

W i t h i n the a rch i te t tura i design process, 

t i m i n g is the pr incipal de terminant 

f o r selection o f the appropr ia te media . 

Tradi t ional tools such as the pencil are 

conducive to early, impressionist ic sketching 

liecause o f the imprecis ion and fortuitousness 

tliat trigger idea-s, whereas dig i ta l imaging 

is more effective f o r deta i l d o c u m e n t a t i o n 

later in the process or beyond—when publ ic 

i l lus t ra t ion o f a solut ion is required. A " d ig i ta l 

sketch"' is something o f an o x y m o r o n . 

Because architecturaJ design is conceived 

and pre l iminar i ly developed d u r i n g the 

sketch pliase of the process—and sketching 

is so conducive to i d e a t i o n — f a c i l i t y i n 

t radi t ional d rawing skills is cn i c i a l to 

ef fec t ive conceptual izat ion. 

Archi tec ture , l ike mus ic , is t e rmed an 

"allographic" art ; s ign i f i ed as d i s t inc t f r o m 

"autographic"—in w h i c h a direct act results 

in the a r twork , such as the case w i t h pa in t i ng 

or sculpture. Archi tec ts create i n t e r m e d i a r y 

documents w h i c h instruct others (e.g., 

bui lders) , rather than d i rec t ly rea l iz ing thei r 

craft . Those documents are usually t w o -

dimensional representations, .schematic or 

p ic tor ia l , o f the eventual physical b u i l d i n g 

w h i c h is the ul t imate w o r k o f art . 

To paraphrase W i n s t o n C h u r c h i l l ' s 

famous observation: T h e chal lenge f o r the 

pa in te r is to t u r n the m u n d a n e i n t o the 

sub l ime—"pain t in to l igh t . " T h e architect 's 

a lchemica l challenge is t o t r a n s f o r m 

graphi te ( i n k , pastel, charcoal , w a t e r c o l o r ) 

i n t o archi tecture . 

PAUL S T E V E N S O N O l . E S FAIA 

Interface Architects 

Santa Fe, N e w M e x i c o 

I r e a d J a m e s M c C o w n ' s "1 Saw It o n 

H G T V " w i t h a s t rong .sense o f r e c o g n i t i o n , 

m ixed w i t h a wis t fu lness f o r s i m p l e r T V 

t imes. W h e n he quo ted one des ign-show 

host's catchphrase—"It 's about g o i n g 

slick or go ing home " — I was r e m i n d e d 

that w a t c h i n g H G T V is, f o r me , a l o t l i ke 

w a t c h i n g ESPN, M T V , o r the local news. 

Quasi -hip id ioms, j u m p - c u t e d i t i n g , l o u d 

gu i t a r -d r iven m u s i c — t h e quest t o capture 

young eyeballs drives shows t o w a r d w h a t 

executives pray w i l l be seen and heard 

as "edgy." Home i m p r o v e m e n t , h o m e runs , 

homeboys, or home break-ins, the subject 

doesn't really matter, as l o n g as they just 

keep watch ing . 

Don't I sound l ike a c ranky o l d guy? 

W e l l , I d i d have my bear ings set w a y back 

in the 1980s when I j o i n e d the This 0 / d 

House ( T O H ) team. O u r leader was Russ 

Morash , how-to te levis ion p ionee r and 

the son o f a homebui lder , w h o said he 

was inspired to start the show by c o m i n g 

home one day to f i n d the p lumber ' s b i l l . 

W h a t had that p l u m b e r done t o m a k e 

that money? W o u l d n ' t i t be i n t e r e s t i n g t o 

u n l o c k the secret w o r l d o f the trades a n d 

perhaps even encourage a l i t t l e sweat e q u i t y 

i n those heady Wlwle Earth Catalog days? 

P ionee r ing a genre a l l owed Russ t o play 

i t s t raight — T O H showed the r e n o v a t i o n 

process, more or less step by step. T h e 

before-and-af ter t o o k up to 26 episodes t o 

u n f o l d , the b ig reveal was u n k n o w n , and 

fo lks got a good taste o f h o w m u c h t i m e a n d 

w h a t k i n d o f t h i n k i n g w e n t i n t o a p l u m b e r ' s , 

a carpenter 's , even an archi tect ' s w o r k . 

D u r i n g the 17 years I sf)ent p r o d u c i n g 

7"0H, the h o w - t o quo t i en t d r o p p e d , and the 

p r o d u c t p lacement pressure g rew, esf)ecia l ly 

a f t e r the " b r a n d " was acqu i red by T i m e 

Inc . T h e show made a t e m p t i n g a c q u i s i t i o n 

i n part because i t was so inexpens ive t o 

p roduce — show u p at a house, a n d you 've 

got a set and c o n t e n t — a n d H G T V ' s success 

is i n par t due t o t h e a t t ract iveness o f t ha t 

p r o d u c t i o n m o d e l . M c C o w n i d e n t i f i e s 

h o w today's shows squeeze e v e n m o r e 

a i r t i n i e ou t o f less con ten t by t eas ing a n d 

recapp ing : T h e pac ing is " t w o steps f o r w a r d 

and one step back, but i t a c c o m m o d a t e s 

casual v i e w i n g a n d shor t a t t e n t i o n spans." 

N o t l o n g ago, I b r i e f l y wen t back i n t o T V to 

p r o d u c e a show f o r H G T V ; as I s t r u g g l e d 

to f i n d the r igh t r h y t h m , the n e t w o r k 

p roduce r t o o k me aside. " B ruce , I w a n t y o u 

t o imag ine a 22-year-old guy l y i n g o n t h e 

c o u c h w i t h a s m a r t p h o n e a n d A D D . Y o u r 

job is to make h i m keep w a t c h i n g . " W e w e n t 

fast , l o u d , and s l i ck . 

B R U C E I R V I N G 

Cambr idge , Massachu.setts 

In h e r r o l e a s e d i t o r o f Arch i t ec tu re Boston, 

El izabeth Padjen p rov ided an e x t r a o r d i n a r y 

service t o the Bos ton Socie ty o f A r c h i t e c t s , 

to the design professions, a n d t o t h e G r e a t e r 

Bos ton b u i l t e n v i r o n m e n t . 

W i t h ta lent , persistence, a n d i n t e l l e c t , 

she led an e n t i t y that c a p t u r e d a n d 
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L E T T E R S roriimciil .N oM (lie Previous issue 

a r t i cu l a t ed the l i igl iest aspirat ions ot ou r 

p rofess ion . Cons tan t ly asking just h o w this 

or that subject pro[)osed f o r the magazine 

w o u l d he relevant to the profession's 

c o n t r i b u t i o n to the i m p r o v e m e n t o f ou r 

e n v i r o m n e u t , she ably managed to pro<luce 

c o n t e n t that was always t i m e sensit ive and 

cha l l eng ing , issue af ter issue. 

She en l i s t ed a n i nc red ib l e b u n c h o f 

peop le year a f t e r year for an ed i to r i a l 

b o a r d tha t met regularly, and discussed 

and r e c o m m e n d e d just wha t the content 

f o r u p c o m i n g issues should be. A s a 

cha i r o f that boa rd f o r a n u m b e r o f years, 

I was c o n t i n u a l l y impressed no t o n l y 

b y b o t h the h i g h q u a l i t y and d ivers i ty 

ot t he people El izabeth en l i s ted but also 

by t h e i n t e r a c t i o n , openness, and 

creativity- that she insp i red at the m o n t h l y 

mee t ings . T h e y w e r e , f o r me. a regular 

h i g h l i g h t . 

N o t o n l y d i d she lead w i t h d i s t i n c t i o n , 

she w r o t e for the magazine very w e l l , too. 

Y ( m c o u l d coun t o n every e d i t o r i a l to be 

t h o u g h t f u l , inc is ive , and o f t e n provocat ive . 

She cared deeply about b o t h the f o r m and 

t h e con ten t o f Arc/utecfurcBosfoM, and it 

s h o w e d . W e and ou r e n v i r o n m e n t are the 

benef ic ia r ies . 

WILSON POLLOCK FAIA 

James town . Rhode Island 

staff ot regional magazines f r o m New 

York and Texas expressed the highest 

regard lo r the magazine, and editors at 

ARCHITECT praised Elizabeth s w o r k . H e r 

i n t e l l i gence and reputa t ion make all ot us 

i n Bos ton look a l i t t l e better, and a l i t t l e 

b r igh te r . Elizabeth's perspective on how 

w e l ive i n a w o r l d w e are c<mtinuously 

des ign ing reached thousands more minds 

t han m e r e l y those o f our members and 

f r i ends here in Boston, and we're the bet ter 

f o r i t . 

1 w i l l miss her constant presence in 

o u r o n g o i n g discussion about the designed 

w o r l d , b u t w e l l just have t«) rope her i n o n 

s o m e t h i n g else. 

I ' E T E R KUTTNF.R FAIA 

Cambridge Seven Msociates 

Cambr idge , Massachusetts 

I t ' s a s t o n i s h i n g t o l o o k b a c k o n the 

g r o w t h of / \ rc /n ' fecf i i r i 'Bosfon and to under­

s t a n d the i m p r i n t o f El izabeth Padjen o n 

i ts heart and sou l . W h e n we f i r s t bat ted 

a r o u n d the idea o f a magaz ine back i n 

t h e mid -90s . t h r o u g h those f a m i l i a r 

b r a i n s t o r m i n g sessions at the annua l BSA 

re t rea t , the proposals ranged f r o m crea t ing 

a reg ional Architcclunil Record to a New 

EngUiud journal of Arcfiitecture. However , 

t h e Arc/iitecfiircBo.ston we have today real ly 

e v o l v e d f r o m Elizabeth's o w n u n i q u e 

v i s i o n f o r a co iwe r sa t i on about issues: 

issues that m a t t e r b o t h to a rchi tec ts and 

t o t h e p u b l i c . 

N o w that I ' m o n t h e A I A Board and 

engaged w i t h members a round the count ry . 

I ' v e been d e l i g h t e d to discover the level 

o f respect o the r A I A componen t s hold 

f o r AK-/i i ffcmrcBi) .sf t) i i . At a recent A I A 

C \ ) n i n u m i c a t i o n S u m m i t i n Kansas Ci ty . 

8 / ArchitectureBoston 

A t E l i z a b e t h P a d j e n ' s g o i n g - a w a y p a r t y . 

I f e l t compe l l ed to stand up and thank 

her f o r the many t imes she had cal led 

u p o n me over the years to w r i t e a story 

f o r ArcIiifectnreBosfon. Even t h o u g h the 

themes va r i ed w i d e l y ( f r o m the sp i r i tua l i ty 

of ho t tubs t o how bankrup tcy affects 

w o m e n ) , each t i m e I was honored that she 

"got" me — she knew what I was passionate 

about and that the topic was perfect for m y 

pa r t i cu l a r voice. 

As I spoke, I looked around the c rowded 

roonr f u l l o f architects, engineers, designers, 

lawyers , p lanners , and others and saw that 

near ly every head was nodd ing ; all o f her 

w r i t e r s shared m y l)elief. that Elizabeth 

k n e w the i r pa.ssions and thei r voices, too. 

W h a t a w o n d e r f u l g i f t f o r a n ed i to r to have! 

Thanks again, F.lizabeth — we w i l l 

miss you . 

T A M A R A M . R O Y A I A 

A D D /lie. 

Bos ton 

We want to hear from you Letters may be 

e mailed to psmith oarchitects.org or sent to 

A(chiteclureBoston. 290 Congress Street. Suite 

200. Boston. MA 02110. Letters may be edited 

tor clarity and lengtli. and must include your 

name, address, and daytime telephone number 

Length should not exceed 300 words. 
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RUS JOIS 
TJI' JOISTS-
THE #1 BRAN 
ITHt INDUS 

TJI joists were recognized in an annual national survey of builders 

as the # 1 brand in quality, brand familiarity, recent usage and 

repeat usage. Which says a lot about the trust builders have in our 

products and the support we provide. Find out what other builders 

have known for years. Visit TrusJoist.com or call 1.888.453.8358 

A Weyerhaeuser. Trus joist anfl TJI are regslered trademarks o' W^ertiaeuser NR. C 2012 Weyertiaeuser NR Company. All rights reserved 

^ ^ ^ ^ 

ENGINEERED WOOD PRODUCTS 

B U I L D I N G S U P P O R T 

8.453.8 
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S+H 
c o n s t r u c t i o n 
QUALITY • INTEGRITY • VALUE 

BESTOf 
BOSTON 
2007 

BESTOF 
BOSTON 
H O M E 

BESTOF 
BOSTON 
H O M E 

2010 

BIST OF 
BOSTON 
H O M E 

BESTOF 
BOSTON 
H O M E 

General Best Kitchen Classic Transitional Best 
Contractor Remodeling Contractor Contractor Builder 

26 New Street, Cambridge, Massachusetts 02138 • 617-876-8286 
www.shconstruct ion.com • www.facebook.com/shconstruction 

Proud sponsors of NPR and The Boston Society of Architects. 

Custom Home Building 

Renovations & Additions 

Historic Renovations 

Landscaping & Site Work 

Energy Conservation & Renewable Energy 

Small Jobs & Maintenance 



CROWPOINT 
CABINETRY 

Fine Quality Custom Cabinetry 
Handcrafted For Your Entire Home 

A M a t c h M a d e I n H e a v e n 
You were hired (or your quality o (work . You have been recognized for your d l ten t ion 

lo (leldil. Your past clienls speak of you like friends. Looks like you have finally f o u n d 

your match in ti cahinelmaker: Crow n Point Cabinetry: Recognized for working closely 

with iirchilects to make ex'eryone's life easier 

Crown Point and You. It's a match made in hca\ en. 

A\ailtiblf (lirtn l, n«Uionwi(le. 
800-999-4994 • www.crown-point.com 



B I M - t e g r a t e d 
Connplete consulting services for 
total BIM transformation. 

^ 

4 

Process 
Consulting 
Installation 

Training 
Customization 

Support 
Software 

H A u t o d e s k 
Gold Partner 

O R A C L G G o l d 
P a r t n e r 

M I C R O D E S K 
800.336.3375 I www.microdesk.com 
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cOSION CONVBiTHM 
AND EXHIBITION CENIEP 

On Exhibit 
See a familiar place 
in a new way. BSA 
Space s inaugural 
exhibition. In Form. 
examines underlying 
forces that shape 
our city, f r o m cultural 
installations like the 
1970s " Why Boston " 
pavilion to the evei -
changing landscapes 
of the Chelsea salt 
yards. Downstairs, 
the ground-level 
gallery offers 
information about 
Boston architecture 
today and through 
out the city's history. 

L E F T 

Detail f rom an 
interactive map. It 
highlights significant 
places to visit, and wil 
trace visitors" routes 
once they go. 

Image courtesy 
over.under. 

Derek Cascio is 
the co-founder and 
director of Design 
Museum Boston. 

RIGHT 

A still f rom the film. 
The 2011 MFA 
sponsored series 
Architecture and 
Design on Film" also 
explored Eames. 
Foster, the modernist 
architecture of Cuba, 
and more. Visit www. 
mfa.org/programs/ 
fi lm. 

Urbanized 

A film by Gary Hustwit 
Museum of Fine Arts 
Boston 
November 4,2011 

Wit f i 7 5 % o f h u m a n i t y projected 

to live in cities by 2050. the role 

design plays in shaping where we 

live mat ters more than ever. This 

makes for great subject matter in 

Urbanized, the latest installment 

f r o m director Gary Hustwit. 

Like Helvetica and Objectified 

before It. Urban/zed flows f r o m 

story to story, seamlessly 

highlighting design solutions 

around the globe. Interviews roll 

against a backdrop of lush urban 

images as architects as well as 

civic, educational , and municipal 

innovators f r o m Bogota to New 

York City reflect on the 

collaborative nature of design and 

what it means to those it touches. 

Like cities themselves, the f i lm 

choreographs diverse and 

sometimes competing ideas with 

varyingdegreesofharmony.l t 

creates a broad, complex, hopeful 

picture of the world, arguing that 

design does not simply give f o r m to 

what we live in. but how we live in it. 

Thinkglobally, act locally.The 

sold out screening clearly 

indicates that this topic is on the 

minds of Bostonians. too. Place-

making efforts are happening all 

around us. working to ensure that 

Boston continues to be a city where 

people f rom different backgrounds 

can come together in the hopes of 

making a better world for all 
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U P F R O N T 

Considered: Spring Awakening 
• 

theit sense of place m a transformed urban landscape Here are 
• 

out (Liture may not look anything like oui past -David Hacio 

C L O C K W I S E FROM TOP L E F T 

14 / ArchitectureBoston 

Museum of Fine Aits. 
Art ot the Americas Wing 
Foster & Partners and CBT 

l^^assachiisetts College 
of Art and Design 
Residence Hall 
ADD Inc. 

Isabella Stewart Gardner 
Museum Addition 
Renzo Piano Building 
Workshop and Stantec 

Harbor Islands Pavilion 
Uf(/e 

Massactiusetts General 
Hospital Museum of 
Medical Innovation 
Leers IVe/rizapfeMssocafes 



Seen 
Lincoln Center Plaza 
New York City 

The world's iconic image of Lincoln Center is its plaza, 
an ersatz Campidoglio bounded by three temples to high 
rulturc. My image is a bus shelter at 65th and Broadway. 

It sat in an odd and unlovely eddy: the plaza's back 
side, formed by a blank travertine wall at the base of Avery 
Fisher Hall and the Juilliard SchcK)!. Their pedestrian plaza 
covered a monstrous underpass at the sidewalk below. 

When 1 lived on Manhattan's East Side, this was my 
spK)t to catch the crosstown bus. Arr iving at 9:30 or 
10:00pm meant the company of sixty-something 
couples, playbills in hand, to wait in the dark. 

The yawning maw of that cave (big enough for 
tractor trailer trucks) was the moment when Lincoln 
Center's confident midcentury urbanity gave way to the 
facts of its creation. A 14-block terrain — home to over 
6,000 families and 700 businesses—had been swept 
away, with no little protest, for this artistic acropolis. In 

i960, scenes from West Side Story were fi lmed in tin-
condemned blocks. By the time the f i lm reached 
theaters, the neighborhood existed only on screen. 

The underpass is gone now, replaced by a grand 
staircase and a destination restaurant covered by lawn 
for pulilic lounging. There wi l l be a new bridge, a 
tendon of glass and steel designed by Dil ler Scofidio + 
Renfro, who.se remaking of Alice Tully Hall was the first, 
much welcomed salvo against the superblock. The past 
few years have also brought redesigned plazas and 
strikingly renovated performance halls. Across from my 
old bus stop is an upturned wedge wi th seating. 

The recent interventi(ms are a worthy example of the 
way great urban neighborhoods improve upon their past 
indiscretions. But I miss the link to the place's 
underlying contradiction, the literal dark underlx'lly of 
the shimmering city. 

Ian Baldwin 1 1:1 
architect and writer 
in Providence 

A B O V E 

The new view f rom 
Broadway, between 
63rd and 64 lh Streets 
Here, as elsewhere. 
Lincoln Center's 
plazas now meet the 
city sidewalks with 
grand stairs 
Photo: Jake Rajs 

Focus 
Bob O'Connor: 
Environments 

Though recognized through 
his photographs for the 
likes of Dwe// SosfonHome. 
or the New York Times 
Magazine Bob O'Connor has 
a passion for the abstract 
landscapes of everyday 
life. He finds beauty in the 

as to be generally overlookec 
Here, instead, it becomes 
a composition of light, line. 

O N L I N E S L I O E S H O W 
www.architectureboston,com 

FOR M O R E I N F O R M A T I O N 
www.boboconnornet 
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HARPB"IS ^ IsThereAnythingWroog 
WhhThisEconomyThat 
A ,bck Nickkus-Dei^neil 

Golf Course Can't Fli? SOix* 

ft 

Harvard ' 
Business 
Review ^ 

THE VALUE OF 
HAPPINESS 

M.IL BEING 

Covering tiie Issues 

Gretchen Schneider 
AIA. LEED AP iS the 
executive director of 
the Community Design 
Resource Center of 
Boston. 

Hope and Change. . .Greg Hanscom discusses "President 
Obania and the forgotten urban agenda" for G'risf 
(posted January 17, 2012). At first, things looked 
good for cities. An unprecedented White House city 
post was created, grants to renovate sidewalks 
and foreclosed properties were given, governinciu 
agencies were reahgned. The Sustainable Cities 
hiitiative even brought together the departments of 
Transportation (DOT) and Housing (HUD) wi th the 
EPA, and gave out $200 mil l ion to promote transit-
friendly communities, but it wasri't nearly enough. 
Although tiny compared 10 the federal highway budget. 
Congress has largely scrapped Sustainable Cities due 
in part to a House niove against "spending inoney to 
support 'ill-defined rubrics, such as 'sustainabilit) ' 
[and] 'livability.'" Hanscom laments that Obarna has 
largely backed away. 

To whom it may concern . . . Any designer who's endured 
a public comment prcxress wi l l f ind familiar territory 
in "Bad Wrap." Harper's magazine (February 2012) 
has printed a selection of public comments submitted 
to the US Bureau of Land Management on Christo's 
latest undertaking. Over the River. In this proposed 
installation, the artist wi l l suspend fabric panels across 
42 miles of the Arkansas River. Published here without 
interpretation or commentary, conniients range from 
the pedestrian to tlie profound. "I am one of those 'less 
is more' kinds of peo|)le," writes one individual, offering 
a perhaps unwitt ing nod to modernist architecture, "1 
think the Grand Canyon is fine without a whitewash 
and the Arkansas River is beautiful without a scarf." The 
scarf is coming an)'\vay. Construction begins this year. 

Tee time... If you build it, wi l l they come? T/ie Neu' 
York Times Magazine ponders this perennial question 
in their cover story, "When All Else Fails... l-ore!" 
(December 15, 2011). Author Jonathan Mahler travels 
to Benton Harbor, Michigan —the poorest city in the 
state — where redevchjpjmenl hopes have been pinned 
on a $500 mil l ion golf resort development, complete 

wi th hotel rooms and houses on the greens. Can this 
possibly be the catalyst to attract a vibrant, mixed-
income communit) ? Benton Harbor is one of four 

"failed" Michigan cities now run by a state-appointed 
"emergency manager" who has merged fire, police, and 
building departments into a Department of Public 
Safety and combined the planning and redevelopment 
departments into one. It's a fascinating experiment in 
municipal management for a city building its way out 
of poverty. 

From screen to page .. Keep your eye on the 
supermarket checkout racks, there's a new shelter mag 
in town: HGTV has launched a bimonthly print edition. 
The second issue (February/March 2012) is predictably 
chock foil of decorating tips and the requisite room 
makeovers, along wi th life in famous movie houses and 
features like "real estate spy." Perky, happy, and budget 
conscious. H G T V is This Old House meets Rachel Ray. 
Less earnest than its PBS-based predecessor, HGT'Vs 
kitchen renovation tale is augmented by chip and 
dip recipes, not how to build a better cabinet. Wi l l 
HGTV enjoy the same enduring presence in an already 
crowded genre? We'll see. 

Smile... It might make you more productive. Harvard 
Business Revieu* (January-February 2012) devotes a 
handful of articles to workplace happiness. In "The 
Science Behind the Smile." Daniel Gilbert reports 
that though there have been tortured geniuses, ha[)py 
people are more creative, and reasonable challenges 
make them happiest. In "Creating Sustainable 
Performance," Gretchen Spreitzer and Christine 
Porath make a case for " thr iv ing" employees. To 
thrive, employees need "vitality"—the sense of 
making a difference — and learning. To foster a 
thriving enviromnent, employers shoidd empower 
employees to make decisions, share information about 
company performam f . minimi/e iiu ivility, and offer 
performance feedback. Happy employees produce 
better work. Your bottom line wil l thank you. 
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Reconsidering Postmodernism 
Institute for Classical Architecture & Art 

New York City 
N o v e m b e r 1 1 - 1 2 . 2 0 1 1 

, 981 . Tom « c , . e . d a , s shy from publishing Froo, Baul,„w 
Our House, was invited .o the inner sanctnm o f New York 
" h i tecura l cabal, . h e high table a . the Century AsstKtat.on 
: f f ic ; l ted by Philip lohnson. Wo . fe s invitation - - to 

the traditional modernists i n the ctrde. lohnson. at the apex ot 

• p l o t l e r n t s t turn, assured a l l that Wolfe, desp . te the barbs 
, In f -rthcontins book, was m.t a threat, his presence tromc. 

I n ' ; read Tom for content." Johnson said, " w e ins. read l u m '•-rXl later, at the opening night o f the R — ^ 

P„s„„oJen,ism conference. Wolfe was agatn " - ^ ^ ^ ^ ^ 
„ „ , as l«ml , thrower b m as elder statesman. A , ^^<'^-' -^'^l 
, „ years, from Beuhaus to Our House appears as one o f the a 
m t L e n t s in which the debate over architectures cou se crossed 
Z Z t professions cloisters into popular culture. Show, , , 

ttle interest h i reflection, however. Wolfe instead restated h,s 
ew at postmodernist architecture d i d nothing bu , reaffirm 
rr h l x y that had subsumed O S architectural pracuce smce 

the Eun,pea , i -White Gods" o f modernis .n were tmported m 

' ' r f l w i i - g W o l f e - R o b e r . A .M . Stern. Michael 
G r a t s , ' / l d r e s Duany%au l G , , l d b e r g e r - c o n l d n,,t seu^^t^^e^ 

, . x ' t n e n t l e r architectural history (whether stncere or 
:„r) th.a. pos tmtK le rn ism had engendered was now exhausted 

„ , , „ mchitectural culture witlumt unity o r direction. 

L ed , Duatty lobbed the grenade that middle-Amertcan 
arc t t t u r e "need not have been such garbage" ,f the N e w 

; , lUgentsia had paid attention t o the hinterlands outs.de 

M. n attan instead, as Duany argued, postmodermsn, had 
teinmized a bland pseudo-classical and pseudo-hts or .cal 
™ l a r entirely separated from the elite levels o f p rac f ce. 

T n t US sufltrban and exbttrban landscape o f the past 
^ y l L . Duany said, was ,K .stmodernist, and ,n the most 
gruesomely vulgar way. ^^^^^ 

, n attempting t o learn ^'""^"-^^ ^^^^^^ before 

:^;: ;=u^::xrc i .o ) .A :e .a^^^ 

rrr:^:r^s::î ::^^ 
No irony is as dangerous as one that is no t percetved as trony 

Pure des g n . 

M O N D A I N E 

Patrick Clccone ,s a partner and preservat ion. , at GamPi, Consul.mg ,n 

New York City 

S w i s s W a t c h m a k e r 

5 8 C h u r c h S t r e e t 

H a r v a r d S q u a r e 

S i m p l e d e s i g n . U n m i s t a k a b l e f a c e . 

D i s t i n c t i v e h a n d s . 

G e t y o u r g e n u i n e S w i s s e x p e r i e n c e . 

MONDAINE" 
Off ic ia l Swiss • Railways Watch 

www.mondaine.com 
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Engineering 
Supply, Inc. 

Proudly Serving New England's Design/Build Community Since 1980 . 

A TRULY AMAZING LINE UP 
OF WIDE-FORMAT COLOR ePRINTERS FROM 

9 8 0 2 0 1 2 

ANNIV 

l u y 9r Lease, 
Call fer very 

SPECIAL 
OFFERS 

Common Feotures of fhese 
Three Amazing H P e P r i n t e r s 

• Color touchscreen enables intuitive operation 
• Web-connected, updates software outomotically 
• Rich, dark blacks, neutrol grays, vibront colors 
• Fine, detailed lines & highly accurate drawings 
• 160 GB hard disk 
• Print files from USB drive, w/ithout a computer 

• Print remotely from computer or mobile device 

H P D e s i g n J e t 
T 7 9 0 PS 2 4 " 

• Print up to 2 Al/D-sized 
prints per minute 

• 8 GB virtual memory 

HP D e s i g n J e t 
T 2 3 0 0 e M F P PS 4 4 " 

• 1-Click Print, Scon and Copy 
• Scon sketches ond hond-onnototed drov/ings 
• Print up to 103 D-sized prints/hour 
• 2 Paper Rolls - Smort Switching 
• 32 GB virtual memory 

HP D e s i g n J e t 
T 1 3 0 0 PS 4 4 " 

• 2 Paper Rolls - Smart Switching 
• Print up to 2 Al/D-sized 

prints per minute 
• 32 GB virtuol memory 

A S K F O R O U R C U R R E N T P R O M O T I O N A L P R I C I N G ! 

CALL OR ENIAIL FOR 
GEHEROUS TRADE-IN 

REBATES UP TO $2,000 

FANTASTIC PRICING 
ON ALL NEW AND PROFESSIONALLY 

R E C O N D m O N E D W I D E FORMAT S Y S T E M S ! 

• Trade-in Rebate does do not apply to tiie T790 PS24" ePrinter. Trode-ln Rebate is dependant on model purchosed and equipment troded-in. Call 
or emoil for complete specifications and product details. Lease pricing is for 60 month FMV lease. Toxes are excluded. Free Delivery ond Installotion 
apply to standard dock or ground-level delivery and standard installation. Topaz is not responsible for errors in content or pricing. Expires 8/31/12. 

Print Copy Scan Distribute 
o u r w i d e f o r m o t d r a w i n g s , b l u e p r i n t s a n d CAD f i l e s . 

35 Pond Park Rood, Hinghom, MA • 1.781.749.8687 

coll 1.800.255.8012 
sales@topazeng.com 

www.topazeng.com 



Too much draft in the office? PARAGON is your solution! 
Too loud? Too cold? Too drafty? Too warm? Too stuf fy? 

Poor indoor air quality and discomfort-caused by deficient venti lat ion 
equ ipment -a re a threat to our performance and health. 
Swegon has a solut ion: 

PARAGON-a compact comfor t module primarily in tended for 
venti lat ing, cooling and heating in hotel rooms, hospital rooms and 
offices. 

Comfort-modules combine the advantages of chil led beams, w o r k 
w i thou t fans, use dry cooling and coils w i thou t drainage or fi lters 
and are advantageous for the architect, consultant, installer and 
end-user: Great comfor t . Low Maintenance Low Opera t ing Costs. 
Easy installation. Low Height. Easy to design. 

Find out more about PARAGON and our other energy efficient 
fvoducts for a tiealtfiy indoor climate on our website 

vwvw.swegon com 

FRP panels, that don't look like FRP panels 

D E S I G N S 
F R P W A L L P A N E L S W I T H 
S T Y L E , P E R F O R M A N C E & 
P A T T E R N M A T C H E D M O L D I N G S 

T M 

APPLICATIONS FEATURES 

School Hallways Mold & Mildew 
Cafeterias Resistant 
Dining Rooms Easy To Install 
Reception Areas Cleanable 
Health Clubs Durable 
Hospitals 
Lobbies 

INDUSTRIES 

Education 
Health Care 
Hospitality & Casino 
Fitness 
Retail 
Restaurants 

www.DESIGNSFRP.com 
C R A N E Composi tes 1 . 8 0 0 . 4 3 5 . 0 0 8 0 
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Why 
Boston^? 
* O R C A M B R I D G E , O R N E W T O N , O R . . . 

Boston was recently voted the world's most innovative city. Some 
leading-edge innovators explain why they are here, prompting a 
few questions for the A+D community from our guest editor. 
if you are a young , m o t i v a t e d professional w i th the wor ld 

at your doo rs tep , w h y w o u l d you choose t o make a career 

here? For years, th is has been a cons tan t conversat ion 

top ic in the Bos ton a rch i tec tu ra l commun i t y , usual ly 

b racke ted by excuses abou t the cos t of l iving or the 

wea the r—as if our local des ign cu l tu re had l i t t le or no 

bear ing on why ta len ted people choose t o stay here or. 

m o r e i m p o r t a n t , c o m e in t he f i rst place. Around the city, 

o the r wor ld -c lass indus t r ies are f lour ish ing. I t s clear 

tha t ne i ther cos t nor wea the r has impeded the i r success 

in a t t r a c t i n g and insp i r ing m a n y t o d o their best w o r k -

r ight here. 

H o w d o leaders in these o the r industr ies "see" Boston? 

As the fo l lowing ar t ic les descr ibe w i t h en thus iasm. 

Bos ton is a "hub." a "network . " an " incubator""of ideas, a 

"p rov ing g round " for t r ans fo rma t i ona l discoveries in 

t he wor lds of techno logy , educa t i on , entrepreneurship, 

and even t h e a t e r Mos t of these change-makers have 

re located f r o m e lsewhere. For t h e m . Boston is not s imply 

a p leasant qual i ty o f l ife or a t t r ac t i ve histor ic ne ighbor­

hoods . Other c i t ies f i t t ha t bi l l . It is a cauldron of ta lent 

a n d ski l ls set in a po l i t ica l env i ronment open to new ideas 

( th ink heal thcare and same-sex mar r iage) that is special 

in t he wor ld and un ique in the Un i ted States. 

These wr i te rs are not a rch i tec ts , and their connec t ion 

to t he bui l t env i ronmen t is ind i rec t . So why are their 

s tor ies fea tu red in ArchitectureBoston? Because, w i t h 

t he largest chap te r of t he Al A. t o p design schools, and 

dozens of a d m i r e d f i r m s w i t h p ro iec ts all over t h e w o r l d . 

Bos ton is stil l v iewed as a res t ra ined and conservat ive 

city, a r ch i t ec tu ra l l y speak ing . A l t hough many of our 

f i r m s bu i l d spec tacu la r work outs ide t o w n , there appears 

to be l i t t le appe t i te at h o m e for engaging w i th a skeptical 

pub l i c t o i m p l e m e n t r i sk - tak ing des ign o r even fo r 

encou rag ing the co l laborat ive, in terd isc ip l inary cul ture 

tha t o u r peers in o the r indust r ies exper ience every day. 

Are we a global leader in biotech? In educat ion? Absolutely. 

Are we leaders in des ign , u rban p lann ing, archi tecture, 

and landscape a rch i tec tu re? Maybe. BusinessWeek 

ranks ou r des ign c o m m u n i t y an impressive th i rd behind 

New York City and Chicago. However, the fo l lowing essays 

raise the ques t ion of whe the r our indus t ry is ful ly tak ing 

advan tage of tha t l ead ing role. Are we re luc tan t t o 

e m b r a c e and p r o m o t e a civic ident i ty of des ign, inno­

va t i on , and co l l abo ra t i on? If so. are we fa l l ing out of 

s tep w i t h t he d y n a m i c of a new genera t ion ra ised wi th 

far f ewe r b o u n d a r i e s ? 

As the BSA bui lds a broader des ign c o m m u n i t y 

t h r o u g h i ts n e w fac i l i ty o n the harbor— Boston 's histor ic 

connec t i on to the wor ld —let 's ask ourselves what we 

can learn f r o m our peers in other f ields. In t he years ahead, 

how can we f i rm ly es tab l ish Boston s p lace in the 

vanguard of the g loba l design conversat ion? How are we 

incuba t ing and suppo r t i ng , even cheer lead ing. the kind 

of change tha t wi l l cap tu re the imag ina t ion of the wor ld , 

and the young a rch i tec ts and des igners who look t o us for 

leadersh ip? Bos ton is a thr iv ing city, and we are a strong 

g r o u p of pro fess iona ls w i t h access to unpara l le led 

resources. Al l we 've go t to do is recognize and act on this 

e n o r m o u s po ten t ia l . Now. 

—David Hacin 
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/enrii/er Tour Cfiayes / AT I S S U E 

Boston is a research center. 
When I lobbied for Mic rosof t to create a research facil i ty 

in the Boston area, my p i tch was based on two th ings: 

f i rst , the thr iv ing academic c o m m u n i t y , bo th in the areas 

that convent ional ly impac t techno logy and in the social 

sciences: and second, the ci ty 's innovat ive spirit . 

Boston has technological innovat ion. Period. Some of 

the key f igures who c rea ted Sil icon Valley and the high­

tech industry were s tuden ts here: our region has always 

been a source of ta lent for t he tech industry. Now, we're 

seeing a robust research and s ta r t -up commun i ty , 

operat ing at that cruc ia l in tersect ion of the social 

sciences and the discipl ines of c o m p u t e r science, ma th , 

and physics. I don' t know of ano ther c i ty in the wor ld that 

has these dual s t rengths to the same degree as this area 

does. Bos ton /Cambr idge is on t rack t o become one of 

the dom inan t players in this f ie ld. 

We also have a wea l th of young, dynam ic individuals. 

I've read that Boston m a y be the "younges t " of all the 

large cit ies in the Uni ted States, no d o u b t because of its 

large universi ty popu la t ion . This s t reng thens Boston's 

place as a mecca for researchers f r o m all over the wor ld . 

M ic roso f t Research N e w Eng land, based in 

Cambr idge ' s Kendall Square , is a mu l t id i sc ip l ina ry lab 

We examine social m e d i a , a l go r i t hm ic g a m e theory , and 

m a n y o ther areas at t he bounda r i es of t echno logy and 

social sc ience. We wan t t o he lp de f ine the f u n d a m e n t a l 

research tha t wi l l be the basis of t hese new f ie lds. 

Such work can have a huge impac t o n how we bu i ld and 

unde rs tand techno logy : how peop le use it and how 

it can change people 's l ives. 

Mul t id isc ip l inary research leads us down unexpec ted 

paths. In our work at t he in ter face of t he techno log ica l 

and social sc iences, m u c h of ou r research was f o c u s e d 

on networks . We were bu i ld ing mode l s of and der iv ing 

a lgor i thms f r o m techno log ica l ne tworks such as the 

Internet and social ne tworks such as Facebook and 

Twitter. It t u rned ou t tha t var iants of these a lgo r i t hms 

were incredibly fast at de te rm in i ng ne twork s t ruc tu res 

f rom indirect da ta—jus t the k ind of p r o b l e m tha t ar ises 

in studies of genomics . Thus , t h r o u g h ou r work at the 

in tersect ion of techno logy and social sc ience, we are 

now work ing at the in tersect ion of t echno logy and 

biology, us ing these a lgo r i t hms t o de te rm ine d r u g 

targets for cancer. 

I f irst chose Boston w h e n I was a pos tdoc at Harvard . 

Back then . I was c h a r m e d by the area's con t r i bu t i ons t o 

our nat ional h is tory. I choose it now because of i ts 

potent ia l to help shape techno logy 's fu tu re . We m u s t 

draw upon tha t po ten t ia l to c rea te new, exc i t ing f ie lds 

that will set the stage for as ton ish ing th ings t o come. 

Jennifer Tour Chayes 
is managing director 
at Microsoft Research 
New England. 

FOR MORE INFORMATION 
research.microsoft, 
com 

Massflchuscfts has the 
MOST R&D-INTENSIVE ECONOMY 

in the world, with 7 percent of the 

GDP accounted [or by R&D in 2007. 
I 2 O I O I N D E X O F T H t H A S S A C H C S C T T S I N N O V A T I O N E C U N O M v j 
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AT I S S U E , Kov ii'ul. n .< M 

Boston is a liumanistic incubator. 

Roy Rodenstein 
is co-founder and 
CEO of SocMetrics 
He also co-founded 
Going.com, was a 
founding member of 
HackerAngels, and 
blogs at how2startup. 

For many en t repreneurs , Boston lives in the shadow 

of Si l icon Valley, and , increasingly, of New York City. The 

dens i ty of s ta r t -ups ; successfu l founders ; huge hits 

such as App le . eBay, and Google; and fast adopt ion of 

new techno log ies are some of the advantages the Valley 

has for i ts cu l t (u re ) of innovat ion. So why a m I work ing 

on m y th i rd s ta r t -up here in Bos ton? 

Bos ton has s t ronger loyalty. In Cali fornia, the Linkedlns 

and Yahoos of the wor ld bat t le each other for ta lent 

w i th exorb i tan t salar ies for developers, who start to live 

m o r e as h i red guns t han t rue t e a m m e m b e r s — m u c h 

like wha t happens in professional sports. In Boston, if you 

"d ra f t " a s tar emp loyee , you have a bet ter shot of hold ing 

on t o h i m or her. 

Bos ton Is very open and suppor t i ve . The high stakes 

in Si l icon Valley mean tha t people are hyperbusy 

a n d o f t e n skep t i ca l of o the rs . Here, people recognize 

tha t we ' re all learning and sweat ing for a vis ion. The 

spir i t of camarader ie is second t o none. Great commun i t y 

events such as Dart Family Dinner, wh ich pairs budd ing 

en t rep reneurs w i th exper ienced men to rs , are open to 

all c o m e r s . I've even heard San Francisco natives 

say that our f r iendly a tmosphe re has no compar ison . 

Bos ton schoo ls and ne ighbor ing commun i t i es are 

invaluable. The innovat ions and talent c o m i n g f rom MIT 

Harvard, Babson , Bos ton University, and o ther local 

schools are more concen t ra ted than anywhere else o n 

ear th. S teps f r o m Kendal l Square's new Entrepreneur 

Walk of Fame is the Cambr idge Innovat ion Center, 

perhaps the mos t advanced off ice and co-work ing space 

in the coun t ry . A lmos t overnight , al l t he big venture-

capital f i r m s have m o v e d f r o m Wal tham's f rosty Winter 

Street t o Cambr idge , and great p rograms such as Mass-

Chal lenge are d i s t r i bu t i ng $1 mil l ion in prize money wi th 

700-p lus s ta r t -ups c o m p e t i n g . 

Some may say our c i ty lacks sizzle, but we have 

impressive success s tor ies of our own. Kayak, the easy-

as-pie t ravel search eng ine; Zipcar, the car-shar ing 

p h e n o m e n o n ; Skyhook, the original GPS provider for the 

iPhone; and HubSpo t . the epicenter of the inbound-

marke t i ng m o v e m e n t , are all wor ld-c lass companies that 

began here. 

If you ' re look ing to lead change and t o share your 

innovat ive ideas and v is ion wi th o thers , Boston is a great 

place t o be. 

Boston has the 

S E C O N D H O T T E S T S I N G L E S S C E N E 01 f l lC ( O l O l f r ) ' . 

| fOJ t«ES M A G A Z I N E ] 

We come in ri^ht after Denver— ?ior such a surprise, 

since we've also got l h ( ' B E S T J O B M A R K E T . 
(BOSTON g U S I N f \ < ( | | | R.» 

However, Forbes also reports that the 

C O S T O F D O I N G B U S I N E S S 

in Boston is higher than any other city 

in the country except New York City. 
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Harry West AT I S S U E 

Boston was named the 

T O P us D E S T I N A T I O N 

for international meetings and conferences. 
T H B I S T E I I N A T I O N A t C O N V E N T I O N ft C O N G R E S S A S S O C I A T I O N j 

We're also one of the T O P l o M O S T S O C I A L L Y 

N E T W O R K E D C I T I E S iH the US—ahead 

of both New York City and Los Angeles. 
IMIN'S U E A i rii MACA/INEI 

Boston is a hub of interconnected networks. 
Why Boston? Because Bos ton really is a hub: a place of 

connect ion between des ign and technology, between 

academic research and new s tar t -ups , between ta lented 

graduates and exper ienced professionals, between 

business and innovat ion. Innovat ion happens when new 

connect ions are made. 

Boston is a place of connec t i ons , and each node in 

t he network is wor ld class. Bos ton is a global center 

for des ign excellence. More t han 6 0 col leges are 

in Greater Boston, w i t h Harvard and MIT def in ing a 

g lobal s tandard of excel lence, and Massachuse t ts is 

one of the top regions for venture-cap i ta l fund ing in the 

wor ld . This is part of t he reason the Innovat ion Cities 

Index 2011 ranked Bos ton as the m o s t innovative city 

in the wor ld . 

Our company works at t he in te rsec t ion of design and 

innovat ion. We help our c l ients uncover new ideas 

and then develop new p roduc ts , serv ices, and brand 

exper iences. Our miss ion is to make everyday life better, 

and we do this by harness ing human-cen te red innovat ion 

to g row ing businesses. We have our headquar ters in 

Bos ton , but we work all over the wo r l d : medica l devices in 

Massachuset ts , cameras in China, beverages in Brazil, 

appl iances in Italy. AIDS tes t ing in Af r ica , banking 

global ly—wherever the need for des ign and innovat ion is. 

If you were to visit our headquar te rs in an old shoe 

fac to ry in West Newton, you wou ld see an extraordinari ly 

diverse g r o u p of people w i t h backg rounds in des ign, 

engineer ing, science, psychology, anthropo logy, business, 

you n a m e it. Everyone br ings to the t e a m his or her own 

area of exper t ise, exper ience, and personal ne twork 

outs ide t h e company . This resul ts in an exponent ia l 

increase in connec t ions . We des igned our s p a c e -

actual ly Sasak i Assoc ia tes des igned our space—to foster 

connec t i ons a m o n g our staff , w i th ou r c l ients , and w i t h 

the c o m m u n i t y . It is a h u b w i th in The Hub. 

We are just a smal l par t of an ecosys tem in Boston 

and Massachuset ts of more than 4 0 , 0 0 0 archi tects , 

landscape designers, d ig i ta l designers, art d i rectors , 

advert is ing professionals, fashion designers, graphic 

designers, in ter ior designers, and other professionals. 

And the des ign ecosys tem connec ts to o the r c lusters of 

excellence in heal thcare, technology, and educat ion 

that push the boundar ies of what we do and give all of 

us a par t icu lar innovative edge. We all work w i t h one 

another, learn f r o m one another, and steal people f r o m 

one another. 

Con t i nuum cont inues to grow in Bos ton because the 

talent is here, and ta lent is here because the design 

and innovat ion organizat ions are here. It's a v i r tuous 

cycle: ta lent a t t rac ts ta lent . This k ind of v i r tuous cycle is 

di f f icul t to s tar t and imperat ive to ma in ta in—and 

we have lo ts of compe t i t i on . We mus t recognize how 

precious it Is and ensure that it cont inues to intensify. 

Harry West is CEO 
of Continuum, serves 
on the executive 
committee of the 
Design Industry Group 
of Massachusetts, and 
blogs for FastCompany. 

FOR M O R E I N F O R M A T I O N 

WWW. 
continuumlnnovation. 
com 
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Boston is a proving ground 

Diane Paulus is 
artistic director of the 
American Repertory 
Theater. 

F O R M O R E I N F O R M A T I O N 

vmw.american 
repertorytheater.org 

In a lmos t every age before ours , go ing t o the theater was 

a social exper ience. The Greeks, the Romans, the 

gu i l dsmen of the Midd le Ages, and the El izabethans 

all s taged their pe r f o rmances in open-a i r theaters dur ing 

the day. People d idn ' t just go to see the per formance: 

they wen t t o see o the r people and to be seen, to watch 

how o the r people wa tched , to f l i r t , to interact , and to 

judge. Theater was a busy, loud, energet ic gather ing place. 

The arch i tec tu re of I f iese theaters ref lects this 

engagement . The Greek and Roman amph i thea ters , 

the c i rcular El izabethan theaters of Shakespeare's t ime , 

the semic i rcu lar Venet ian opera houses—al l were 

c o n s t r u c t e d so tha t t he aud ience m e m b e r s could look 

at and in teract w i t h one ano ther and w i th the actors. 

Only in the last cen tu ry have thea te rs been buil t where 

aud iences face the stage. It has b e c o m e our habi t to 

wa t ch a play wh i le s i t t ing qu ie t ly In t h e dark. 

As ar t is t ic d i rec to r of the A m e r i c a n Repertory Theater 

(A.R.T.)—where our m iss ion is to expand the boundar ies 

of thea ter— I am seek ing ways to b r i n g back this theater 

of engagement . Once again, the theater should be a place 

where we interact w i th one ano ther and engage in society. 

Bos ton , a ma jo r cu l tu ra l des t ina t ion and a crossroads for 

innovators in so many f ields, is uniquely pos i t ioned to 

suppo r t and encourage th is k ind of exper imenta t ion . In 

theater, Boston also has a h is tory as a proving g round for 

new p roduc t ions : Many shows t raveled t o New York City 

and the rest of t he wor ld only af ter f i r s t opening in Bos ton . 

In 2 0 0 9 , we in t roduced our c lub thea te r , OBERON, 

on the f r inge of Harvard Square. W i t h flexible seats, a ful l 

bar, and a p e r f o r m a n c e space tha t w raps a round 

the r o o m , the e n v i r o n m e n t b o t h engages and frees the 

aud ience to pa r t i c i pa te in t he thea t r i ca l exper ience. 

Aud iences con t inue t o line up every week for The Donkey 

S h o w a n d o the r exper ient ia l per fo rmances . Simi lar ly 

popular was Sleep No More, a theatr ical Instal lat ion 

s taged in 4 4 r o o m s of a n abandoned e lementary school 

in Brookl ine. People c a m e ou t in droves for this 

immers ive piece, p rov ing that Boston has an appet i te for 

g roundbreak ing ar t is t ic exper iences that defy expec­

ta t ions and break all the ru les. 

On ou r ma in stage, we create events before and after 

the pe r f o r m anc e that e m p o w e r and Involve the audience. 

For examp le , a r o u n d th is year 's p roduc t i on of Wild 

Swans. Jung Chang's f a m o u s memoi r abou t her family 's 

s t ruggles in China du r ing the Cultural Revolut ion, 

we've c o l l abo r a ted w i t h t he Fairbank Center at Harvard 

on an extens ive d iscuss ion series featur ing histor ians, 

wr i ters , soc io log is ts , a r t i s ts , and actors . Audiences do 

more t han mere ly wa tch the per formance: they part ic ipate 

in the conversa t ion . 

For a lmos t th ree seasons now. I have been thr i l led wi th 

the oppo r tun i t i es here to develop and revitalize the 

theater and the role it can play in our dai ly lives. Boston is 

wo r l d - famous for be ing a leader in innovat ion in the 

fields of med ic ine , techno logy , and higher educat ion . This 

spir i t of innovat ion also ex tends t o the ar ts, and Boston 
should be known as a national leader in cultural 
innovation. Harva rd Univers i ty president Drew Faust has 

been an invaluable insp i ra t ion on th is f ron t , c i t ing 

creat iv i ty as a f o r m of knowledge and endors ing the arts 

as leading the way in how to think in new di rect ions. I 

cannot imag ine a be t te r c i ty to be the home and backdrop 

for the A.R.T.'s pr inc ipa l goa l : to engage our audiences 

wi th thea t r i ca l exper iences that are v ibrant and vi ta l to 

t he c o n t e m p o r a r y cu l tu re , that inspi re ou r aud ience 

and i ts pa r t i c ipan ts to ask the central quest ions of what it 

means to be alive today . 

Boston ma)' be ranked as the 
S E C O N D M O S T S P O R T S - C R A Z E D C I T Y . 

but it's also considered the 
T H I R D M O S T I N T E L L I G E N T C I T Y 

. . . a n d the F O U R T H B E S T C I T Y I N T H E C O U N T R Y 

F O R C U L T U R E , based on classical music, 
museums, historical monuments, and theater 
I rR«vri • iF;si'»rl 
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Dawn Barreff AT I S S U E 

Boston ranfeed 

T H I R D F O R B E S T R E C E N T - G R A D C I T Y . 

A n A I I M E N T J . C t 

However, we also f anfeed in the 

T O P I O M O S T E X P E N S I V E H O U S I N G M A R K E T S 

/ o r / a mil); homes. 
C O L D W E l l BANICFR 

Boston is partnership potential. 
In 1870, Massachuse t ts passed the "Drawing Act, " a 

manda te tha t prov ided ar ts educa t i on t o Its ci t izens to 

p r o m o t e "manual and in te l lectual sk i l ls " and "spiritual 

g row th . " The fo rmat ion of the Massachuse t t s College of 

Ar t and Design (MassAr t ) in 1873 and i ts evolut ion as the 

country"s only s ta te - suppo r ted art and des ign school 

cont inues to demons t ra te t he C o m m o n w e a l t h ' s leading 

role in design educat ion . Today , as a n e w c o m e r to Boston. 

I recognize thegrea t po ten t ia l to bui ld on this v is ion. But I 

have also observed the d isc ip l inary segmen ta t i on of 

pro fess iona l f ields in t he v isual a r t s a long w i th t he relat ive 

d is tance d rawn be tween des ign and ar t ; educat ion and 

art educa t ion ; a rch i tec tu re and des ign—no t t o ment ion 

the fu r ther sp l in ter ing of indust r ia l , p roduc t , 

c o m m u n i c a t i o n , and med ia des ign. This segmenta t ion is 

exacerbated by the ever -w iden ing gap be tween public 

and pr ivate doma ins . The resu l t ing organ izat iona l 

en t ropy can be reversed only t h r o u g h greater 

co l laborat ion between these inherent ly re la ted f ields. 

Generally, isolat ion be tween d isc ip l ines hampers the 

potent ia l for the economic leverage and research 

innovat ion that wou ld resul t f r o m produc t i ve all iances. 

The Massachuset ts b io tech sector has disc ip l inary 

synergies unknown to t he des ign c o m m u n i t y , where 

equal ly d is t inc t f ields f ind c o m m o n g r o u n d for advanc ing 

mutua l l y suppor t i ve c o n c e n t r a t i o n s of exper t ise and 

enterpr ise. 

MassAr t—wh ich bel ieves s teadfas t ly tha t publ icly 

suppor ted , accessible educa t i on in v isual ar t and design 

is v i ta l to t he innovat ion e c o n o m y and cu l tu re of the 

Commonwea l th—cha l l enges th is p h e n o m e n o n . We do 

so by c ra f t i ng par tnersh ips In the academic , corporate , 

cu l tu ra l , a n d CIVIC rea lms t o bu i ld coa l i t ions across 

silos. A l t hough these par tne rsh ips requi re work, they also 

substant ive ly con t r ibu te to the vi tal i ty, g row th , and well-

being of the c i ty and the reg ion. Some examples include; 

• The Design Indust ry Group of Massachuse t t s (D IGMA) . 

DIGMA is a s ta tewide in i t iat ive to organ ize and 

promote the Massachuse t ts des ign c l u s t e r Founded 

and sponsored by MassAr t . D IGMA serves as a 

collective voice and advoca te . 

• The Colleges of the Fenway and the P roAr t s consor t ia . 

These, a long w i th many o the r academic and 

inst i tut ional par tnersh ips , p rov ide sha red learn ing 

oppor tun i t ies , co-cur r i cu la r and a c a d e m i c resources, 

and facil i t ies. 

• The Fenway Al l iance. As a m e m b e r of the Fenway 

All iance. MassAr t and 2 0 o the r cu l tu ra l i nsh tu t i ons of 

the Fenway work together to showcase the cu l tu ra l 

and art ist ic resources f o u n d in th is n e i g h b o r h o o d . 

• The Center for Design and Med ia . In a new par tne rsh ip 

w i th government and indust ry . MassA r t b reaks 

ground th is spr ing on a new Cente r for Design and 

Media. Th is wi l l be a h u b — a l i teral cen te r t o fac i l i ta te 

in teract ion w i th in the c a m p u s c o m m u n i t y and 

wi th external t hough t leaders in t he pub l ic , co rpo ra te , 

and pr ivate sectors. 

John F. Kennedy sa id . "Change is t h e law of l ife. 

And those w h o look only to t h e pas t or p r e s e n t are 

cer ta in to m i ss the future."" As we a i m for t ha t f u tu re . I 

wi l l con t i nue to s u p p o r t t h e s m a r t e s t p a r t n e r s h i p s 

possib le, p a r t n e r s h i p s t ha t e n h a n c e e d u c a t i o n a n d 

cu l tu ra l a r t s p roduc t i v i t y for t h e sake of o u r soc ia l , 

economic , and civ ic hea l th . A c a d e m i c a n d p ro fess iona l 

co l labora t ions of th is na tu re p r o v i d e l abo ra to r i es fo r 

innovat ion and wi l l a l low a r t and des ign a d v a n c e m e n t s 

to dr ive e c o n o m i c d e v e l o p m e n t and soc ia l p rog ress in 

Bos ton and b e y o n d . 

Dawn Barrett is 
president of the 
Massachusetts 
College of Art and 
Design. 

FOR M O R E I N F O R M A T I O N 

www.massart.edu 
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Finally, real wood decking made to endure nature's harmful ef fects. 
I n t r o d u c i n g P e r e n n i a l W o o d " d e c k i n g . I t 's r e a l w o o d t h a t ' s b e e n m o d i f i e d t h r o u g h o u t o n t h e 

mo lecu la r leve l w i t h T r u L a s t ' " Techno logy to p rov ide a phys ica l ba r r i e r t ha t d e f e n d s aga ins t r o t t i n g , 

c r a c k i n g , w a r p i n g and s p l i n t e r i n g . Because it 's rea l w o o d , i t w o r k s l ike w o o d and requ i r es no spec ia l 

t o o l s t o i n s t a l l . Even b e t t e r . P e r e n n i a l W o o d is c o n s i s t e n t l y s i z e d a n d t r u e t o f o r m b e c a u s e o f 

h i g h - q u a l i t y s o u r c i n g . m o d i f i c a t i o n and m i l l i n g . F a c t o r y f i n i s h e d a n d b a c k e d by a 2 5 - y e a r l i m i t e d 

w a r r a n t y . Perenn ia l W o o d g ives your c l ien ts a beau t i fu l w o o d deck t o enjoy fo r decades to come. M a d e 

in t h e U S A f r o m s o u t h e r n p i n e , a r e n e w a b l e r e s o u r c e . F ind o u t m o r e a t P e r e n n i a l W o o d . c o m / P r o 

o E*5 tman Ch*iT»[4l Company 3013 Eailman PetDnnial Wood and Iiui.*4i I»chnology «•» Irademafkj of Eastman Chemical Company 
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Two cities with different issues, identities 
and planning priorities—for the first time, 
their respective urban-design gurus 
brainstorm on why the two cities are 
connected by much more than a river. 
BY PRATAAP PATROSE A S S O C . AIA AND J . R O G E R BOOTHE AIA 

T h e C h a r l e s R i v e r l)()th l i nks and ( l iv idcs. W h i l e tour is ts . Loiiiiiiuters. 
and joggers move back and f o r t h seamlessly, in more mean ing fu l 

ways, the t w o separate cit ies of Boston and Cambr idge operate as 

t w o d i f fe rent wor lds . Local ly , the percept ion is one of separate parts. 

T h e "People's Republ ic of Cambr i dge " is seen as a universe apart 

f r o m South ie or Beacon H i l l . A n d i n t l i e global quest to at t ract new 

companies and new ta len t , the t w o c i t ies may need to compete w i t h 

each other , w h i l e be ing perceived as one by the rest of the wo r l d . 

HOW CAN WE E M B R A C E OUR ROLE IN THE GLOBAL 
E C O N O M Y ? 
T h e w o r l d is rap id ly s h i f t i n g f r o m a t op -down corporate cu l tu re t o a 

you th -d r i ven cu l t u re of ideas; the ci t ies of Boston and Cambr idge arc 

an i n te rna t i ona l l y recogn ized ideas h u b . S tunn ing tacts demonst ra te 

the dep th of th is young , v ib rant c u l t u r e . In Boston, one i n three 

residents is be tween the ages o f 25 a n d 35, w h i l e Cambr idge has a 

student popu la t ion of 44,639 — a reasonably sized c i ty i t se l f—of w h o m 

approx imate ly 20% c o m e f r o m abroad. Comb ined , w e have t f ie 

highest numf ie r of creat ive professionals per capita anywhere. 

W e are one regi(m made up of complementary parts. Th is is essential to 

m a i n t a i n i n g and s t reng then ing ou r leading role in the N e w Wor ld Order 

of Ideas. 

Prataap Patrose 
A S S O C AIA is the 

director of urban 
design at the Boston 
Redevelopment 
Authority. 

J . Roger Boothe AIA 

is the director of 
urban design at 
the Cambridge 
Community 
Development 
Department. 

Sketches by Prataap 
Patrose. More sketches 
and statistics and 
be found at www. 
architectureboston.com 

ACTIVITY P U L S E 
Daily life nc t i v i f i c s—.s ) i ( ) / ) p i n i ^ 

rnu.sc inns, d i i i i i i ^ '—i^s^ i iu i c 

m n i i i c i p a / I t o u n d d i ics. 
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CLUSTERS OF INFLUENCE 
/ M a n y nci'g/ibor/iood.s—such as 

Lmgwood or Kendall Square—are 

Wt of a global network in which 

the dividing line of the Charles loses 

its significance. 

HOW DO WE COMPLEMENT EACH O T H E R ? 
Cambr idge and Boston, alone or c o m b i n e d , have enviable clusters 

of innovat ion : The Longwood Med ica l Area to Kendal l Square or M I T 

t o the Seaport Innovat ion Dis t r ic t a l l a t t ract t he best o f 21st-century 

j j i ves t t nen t and ta lent . This is fu r the r augmented by our ex t remely 

diverse popula t ion. Neighborhoods f r o m Beacon H i l l to H a r v a r d Square 

o r East Cambr idge to Hyde Park of fer a vast ar ray o f l i festyle choices and 

are complemented by centers of ar t and cu l t u re such as the BSO, the 

I C A , Harvard's Fogg A r t M u s e u m , and M I T ' s M e d i a Lab. Bo th ci t ies 

have been consistent ly voted "most wa lkab le " by ma jo r magazines and 

indexes. I n short , we are an array of world-class ins t i tu t ions and 

neighborhoods t l iat provides a r i ch ne twork of u rban opt ions and 

oppor tun i t ies . A l l th is is set i n a dense, sustainable, easily accessible 

compact landmass that is wel l sui ted to keep us a g lobal model for 

co f j i p lementary economic and u r b a n deve lopment . O u r assets are larger 

t han the sum of the parts. The chal lenge, t hen , is less about chang ing 

ou r urban set t ing and more about chang ing percept ions. 

A rch i tec ts and planners are at the fore f ront of i n f l uenc ing [n ib l ic 

percept ion th rough the facts and stories we choose to h igh l igh t and the 

ideas we re inforce th rough design. I n ou r med ica l and educat iona l 

clusters, we bu i ld to complement one ano ther ; i n ou r physical 

ccmnect ions and bridges, we repair and re in fo rce h o w m i n d f u l w e are o f 

t he skyl ines and street v iews; and , in the physical and symbol ic " lanes 

of i rmovat ion , " f r om bike lanes to the Innova t i on Express, w e connec t . 

A hea l thy r i va l r y is par t o f what makes b o t h c i t ies r icher , by inc reas ing 

o u r depth of opt ions for those who wan t to exp lore, invest , play, and l ive 

here. Arch i tec ts and urban designers are i n the business o f v i sua l i z ing 

a l ternat ive fu tures i n w h i c h the pa r t s a n d who le can be seen as d i f f e ren t 

yet complementary . 

T h e design qual i t ies o f t he Boston region ref lect o u r N e w Eng land 

cu l t u re : O u r h is tory is one of d i f fe rent vi l lages g r o w i n g together i n to 

an in t r i ca te urban web, fea tur ing diverse N e w Eng land squares and 

c o m m o n s as un ique ly de f ined, l ivable centers. W e are a l l en r i ched by 

respect ing these special spatial qua l i t ies , even as w e we lcome excel lent 

n e w arch i tec tu re , expand ou r extensive n e t w o r k o f o p e n spaces, 

and increase the densi ty of ou r u rban centers. A rch i t ec t s can serve 

as curators and spokespeople for t h i s concept of "d i f fe ren t yet 

c o m p l e m e n t a r y " w h e n designing bu i l d ings , streets, o p e n spaces, and 

w h o l e new dis t r ic ts that def ine and connect the complex u r b a n fabr ic 

jo ined by the Charles River. Whe re cou ld w e be w o r k i n g to s t reng then 

the percept ion of the Boston/Cambr idge reg ion as a whole? 
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CAMBRI 

OUR O P E N - S P A C E S Y S T E M : 
The Charles River Basin lias long born the detining 
public open space for our region, and the New Ciiarles 
River Basin wi l l extend that space to the harbor. I or 
decades, the parks along the Charles have been 
discoiuiected from the- public spaces of Boston Harbor, 
separated by dams, highways, railroad tracks, and other 
urban infrastructure. A design process, wi th 
representatives from Boston, Cambridge, and the 
Commonwealth, is transforming this "Lost Half-Mile" 
into a place for people. Recent succes.ses include the 
addition of 40 acres of new parkland connecting miles of 
newly acc essible river frontage from the Charles River 
Basin to Boston Harbor. More coordinated work is on 
the way. Where is the next "lost mile" for us to tackle 
together? 

O U R T R A N S P O R T A T I O N S Y S T E M : 
Cambridge and Boston are linked together by a limited 
niunber of older bridges along the Charles. The ongoing 
bridge-repair planning process, which engages all users, 
is nearinga successful conclusion. Well-designed 
construction that meets the needs ol all modes of travel 
is underway. What might be new modes and points of 
connection across the river? 

O U R COMMON W A T E R F R O N T : 
The improvement in Charles River water quality in 
recent years is heartening and strengthens the draw of 
the river as a place for everyone. Yet more ways for 
people to access the water and more destinations along 
the waterfront need to be made. Should there be a 
common vision for the river? 

OUR INSTITUTIONS: 
Tlie strong, urban presence of our premier academic 
institutions along the Charles River and throughout our 
cities helps define our collec live image. In the coming 
yx'.irs. Harvard University, Boston University, and M i l 
arc likely to be building new landmarks that wi l l be 
visible across the river in both directions. The schools' 
future physical changes need to have input Irom both 
sides of the Charles. How do our institutions relate 
across our shared waterfront? 

OUR ECONOMY: 
Wi ld her a brilliant new idea is brought forth in the 
Seaport hmovation District or in Kendall Sc|uare, we 
all benefit. The growth of ideas defines our collective 
regional economy and enables us to compete in the 
global arena. Can we embed entrepreneurship. 
innovation, and creativity into our urban fabric? 

THE W H O L E COMMUNITY: 
As we continue to grow and complement our differences, 
we should also continue to consciously expand on the 
narrative of what makes our shared story even more 
compelling in the new World of Ideas. Should a regular 
forum convene designers and ncmdesigners to focus on 
celebrating our differences"? 

It is an exciting opportunity for the two of us to jointly 
share our critical views of our two cities, building on 
our complementary differences and assets. We invite 
you to continue this dialogue. We believe that together, 
as architects and planners, we can create a whole that is 
greater than the simi of its parts. • 
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WATERFRONT CITIES 
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A C A S E S T U D Y 

T R A N S F O R M I N G T H E " L O S T H A L F - M I L E " 

A B O V E L E F T 

This late-1970s 

photograph shows 

the warehouse 

distr ict known as 

the "Lost Half-Mile. " 

i 

A B O V E RIGHT 

This contemporary 

view f rom a new 

residential tower in 

Cambr idge looks 

over the same area, 

highl ight ing two 

decades of change 

that have helped 

br ing Cambridge 

and Boston closer 

together. 
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The Boston Society of 
Architects has a new home. 
BSA Space is the Boston Society of Architects' 

new, highly pubhc venue for hosting events, exhibitions, 

and programs, as well as the association's new head­

quarters. At a time when many of Boston's cultural 

institutions are expanding their public amenities, 

BSA Space is organized around exhibition galleries 

and meeting rooms intended to foster professional 

collaborations and broader outreach. A bright green stair 

can be seen, ribbonlike, through the windows of the 

renovated Atlantic Wharf buildings, leading visitors in 

and up to the galleries. 

BSA Space was designed by Howeler + Yoon 

Architecture; over,under are the gallery's inaugural 

curators. These pages illustrate the project's design 

process and essential components, including materials 

and details. The graphics and data running along 

the bottom margin are similar to those prepared for 

other buildings in the New/Public exhibition currently 

on view. 

Photography by Andy Ryan 

Graphics by over,under 

FUNCTION 
Offices, exhib i t ion spaces, 
and meeting rooms 
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The CNC-milled desks ai'e 
made of laminated birch with a 
white oak veneer. 

P U B L I C DESIGN 
R O C E S S 

m a r i l y addressed 
i i i c inbe r sh ip 

PUBLIC MEETINGS 
ATTENDED 
Fi)tir 

REGULATORY 
AGENCIES I N ^ 
BRA, ISD, BFD, DEP 

SOCIAL MEDIA 
MPLOYED 

blog. Twi t te r , 
ked l i i updates 

DESIGN ITER 
PURSUED 
Many, though the original 
compet i t ion concept 
remained largely intact 
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AKF is pleased to introduce 

Code Consultin 

1 "1 rr 

Code Consulting is now a specialty service of AKF Boston, which provides comprehensive building, fire, life-safety, and accessibility 
code consulting expertise for the life of your building; from conception to construction and operation. With a staff of over 
400 in nine offices. AKF is committed to innovative design, quality service and technical leadership that goes beyond traditional 
MEP engineering and responds to the ever changing needs of our clients. 

Our experienced code consulting professionals are focused on applying and interpreting code requirements, serving clients 
directly or in combination with AKF's specialized engineering disciplines to develop fully integrated code compliance solutions. 

Our code consulting services include: 

• Architectural Plan Review 

• Atrium Smoke Control Modeling 

• Code Advocacy 

• Code Appeals and Variances 

• Code Upgrade Insurance Claim Reviews 

• Due Diligence Code Compliance Surveys 

• Existing Building Evaluations 

Expert Witness and Litigation Support 

Fire and Smoke Modeling 

Fire Resistance Rating Analysis 

Forensic Code Review 

Master Planning 

Negotiation with Code Officials 

Third Party Peer Review 

AKF Code is under the leadership of 

James A. lerardi. PhD. PE 
7:617.535.8241 
E: jierardi@akfgroup.com 

A.Vernon Woodworth.AIA, LEED AP 
7:617.535.8242 
E: vwoodworth@akfgroup.com 

A K F 
www.akfgroup.com 



A d v a n c e your 
d e s i a n c a r e e r a e s i g n c a r e e r 

Msivn 
M a s t e r of S c i e n c e in M a n a g e m e n t for In ter ior A r c h i t e c t u r e 
A customized and flexible 36-credit graduate program preparing 
professionals for advanced roles in tfie interior design industry. 
A focus on botfi environmental and universal design concepts 
and applications. 
Use of advanced technologies, including 
Building Information Modeling (BIM) and Revit. 

Small classes in a hybrid format with 
online and on-campus/studio coursework. 

A P P L Y T O D A Y 

r o l l c g c 

msm.mountida.edu 
617.928.4553 

graduate@mountida.edu 

"I use Pella because they always stand 

behind their quality products." 
Thaddeus S Siemasko, Architect, Siemasko + Verbridge Design 

Become one of our many 

SATISFIED CUSTOMERS. 

Robeil Benson Photography 

VIEWED TO B E T H E BEST; 

Pella Windows and Doors of 

Boston • New Hampshire • Maine 

Contact your local Pella representative at 

800-866-9886 
or visit pella.com, and take a closer look. 

® 2011 Pella Cwporalion 
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A n I r r e v e r e n t O p - E d hy Rachel Levitt Slade 

I n e e d a n architect j o k e . I V c got a w l i o k ' ar.seiial o l 

qu ips in m y head f o r every occas ion, filed away 

by subject, so there's got to be one i n there. L(x>kiiig f o r 

a good duck/horse /doctor joke? N o p r o b l e m . D i d you 

say d r u m m e r , accountant , or nurse? A c c o r d i o n players, 

even? Have I got s tories f o r y o u . Bu t a zinger about 

an archi tect? I can't even c o n j u r e a l i gh t b u l b - c h a n g i n g 

one- l iner . 

Maybe architects aren't that f u n n y . A n d maybe that's 

w h y they're not i n po l i t i c s or o n rea l i ty TV. Archi tec ts 

are, however, ir if idverfcnfly h m n y ( t h o u g h f loa t ing design 

h i u u o r i n mixed c o m p a n y is l ike t r y i n g to w i n a s tar ing 

contest w i t h a ca t ) . 

Le Corbusier, f o r one, makes me chuck le . His 

c o m i c a l v i e w o f a disease-, d i r t - , a n d chaos-free f u t u r e 

so amused planners that they razed e n t i r e neighbor­

hoods to test his theories . Here's w h a t we learned f r o m 

his "machines for l i v i n g " : m o d e r n i s m requires a really 

good jani tor . In o the r w o r d s , you can give us nice, clean 

m o d e r n archi tec ture , bu t imless everyone agrees to 

pu t t h ings away, it's b o i m d t o get messy. Regardless, a l l 

Le Corbusian projects broadcast the immense conf idence 

o f a m a n who 'd dubbed h i m s e l f — w a i t for it — "The 

Raven." (^a sonnc mieiLX en frati^ais, non?) 1 suppose he 

fanc ied h imse l f a superhero. He even had a u n i f o r m : 

those enormous c i r c ida r glasses that P h i l i p Johnson 

and ( i r o n i c a l l y ) Jane Jacobs c«)pped. 

Speaking o f Johnson. I suspect the o l d devi l appre­

ciated a hearty laugh. I once heard a r u m o r that Johnson 

w o u l d prance around his glass house i n his underwear , 

f o r the benef i t of trespassing a rch i t ec tu re devotees. That 

takes g u m p t i o n . A n d a f r i e n d o f m i n e w h o sat next 

to Johnson at the GSD loves r e c o u n t i n g h o w his thesis 

advisor, M i e s van der Robe, ac tua l ly designed m u c h 

of wha t w o u l d become Johnson's first b u i l t project . As 

Mies leaned over Johnson's desk assiduously sketching 

ou t c o n s t r u c t i o n detai ls , Johnson i m p a t i e n t l y w h i n e d , 

' I don ' t care h o w you do i t , just make it beautifulV 

Johnson's best prank was w h e n he ou t -Graved Michae l 

Graves by b u i l d i n g the wor ld ' s tallest Ch ippenda le 

chair i n N e w York. His Bos ton gambol—copy-and-paste 

Rachel Levitt Slade 
IS an arch i tec tura l 
designer, writer, and 
the editor of B o s t o n 
Home. 

O P P O S I T E 

Instant archi tect ! 

Falladian w i n d o w s in w h i c h the arched p o r t i o n is 

actually a fake-out — is a m i n o r laugh r io t . 

You ' l l d iscover m o r e d y s f u n c t i o n t h a n h u m o r i f 

y o u delve i n t o the backstor ies o f a rchi tec ture ' s greats. 

L ike a l i v i n g i n c a r n a t i o n o f a bad A y n Rand novel la , 

M i e s g l ib ly abandoned his bourgeois G e r m a n w i f e and 

three c h i l d r e n w h e n he discovered the con tempora ry 

avant-garde m o v e m e n t . Ho l lywood-e s t j ue Frank Lloyd 

Wr igh t m a r r i e d t h r i c e and fa thered seven. Louis Kahn , 

though n o looker, juggled t w o c o m p l e t e l y separate 

famil ies a n d a mistress f o r decades. A n d i n the docu­

mentary Sketches of Frank Gehry, M r . T i t a n i u m p r o u d l y 

procla ims that his psychologis t advised that he choose 

his w i f e o r his career. H e chose the latter. 

I can already ser t l u ' tmger-waggrrs l i n i n g up to t e l l 

me t o give these guys privacy. I n the end , t hey ' l l say, 

judge t h e m by thei r w o r k . A n d I ' l l admi t that the creative 

process c a n be p a i n f i d , o f t e n t o the d e t r i m e n t o f 

personal re la t ionsh ips . I n fac t , I r e m e m b e r one late 

n igh t in t h e s t ud io w h e n m y professor c o m p a r e d 

my agoniz ingly chaot ic design methods w i t h g i v i n g 

b i r t h . In h i n d s i g h t , he was k i n d o f r i gh t . 

Floating design humor in mixed company is 

like trying to win a staring contest with a cat. 

But w i t h i n the rea lm o f n o r m a l , these guys are 

nowhere i n s ight . T h e i r t r o u b l e d personal l ives reveal a 

side o f a rch i tec ture that gets archi tects i n t o t roub le 

again and again . We're t a l k i n g about a c h r o n i c lack o f 

social ski l ls and r ampan t narc i ss i sm. Sadly, th i s 

cond i t i on isn' t l i m i t e d to a f e w stray stars. I once m o d ­

erated a confe rence panel o n d e s i g n / b u i l d , and just 

as the audience was n o d d i n g out , someone b rough t u p 

the power t ha t i n t e r i o r designers have over t he i r 

cl ients . Sparks f l ew. "It's so frustrating," the archi tects 

compla ined . "Cl ien ts w i l l do a n y t h i n g t he i r i n t e r i o r 

designers t e l l t h e m to ! " Everyone seemed to have an 
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aiR'cdotr . I liis was, i i i i l e e d . a p l i c i i o H U ' i i o i i . I clci idcd . 

W e l l , i n t e r i o r designers can be l l an ihoya i i t . They 

can l aug l i , cry, and overgest icniate . lUi t l l iey II lake 

you s l iop[) ing and I r i e n d you o n Facebook. They l l 

l i s ten w i t h ra|>t a t t e n t i o n as y o u ta lk about your sex 

l i fe. T h e y ' l l conunisera te w h e n you miss your t r a i n or 

forget your mother 's b i r t l iday . In o t h e r words, i n t e r io r 

designers te tu i to l)e l u i m a n i n ways that architects 

don ' t . A lot of people l ike htuTians. 

I thought he was out of his mind—and then 

remembered: no, he was an architect. 

I n contras t , I 've f iad countless uncomfo r t ab l e 

conversat ions w i t l i a rc l i i tec ts . They ' r e o f t en so busy 

p r o v i n g they ' re the smartest guys i n the r o o m , they 

fo rge t w h y i t mat te rs i n the f i r s t place. 

W h i c h br ings me to the on ly m a r k e t i n g seminar I 

ever t o o k i n m y l i f e . S t ick w i t h me here. I was 23 years 

o l d and w o r k i n g f o r a — y o u guessed it — p a i n f u l l y 

sincere and c h r o n i c a l l y underemployed archi tect . He 

wanted m o r e business, so he hired me—green as a 

celery stalk and , p o u n d f o r pound, about the same price. 

His strategy f o r ge t t i ng w o r k was simple. I was to co ld-

call presideiUs o f For tune 500 companies and ask t h e m 

i f they w a n t e d his services. H i s plan was so earnest and 

so id io t i c that t h i n k i n g about it today makes me shake 

my head i n w o n d e r m e n t . But 1 digress. 

Because I d idn ' t k n o w squat about nu t rke t ing , 

my employer paid for me to do a seminar w i t h a 

m a r k e t i n g g u r u — a guy i n a flasfiy suit and p ink i e 

r i n g . T h e marketer ' s m a g i c a l f o r m u l a was t l ius : Scrap 

your sales p i t c h , and get prospective cl ients t a l k i n g 

about themselves. D i g deep. Get personal. Nothing ' s 

taboo, i n c l u d i n g c h i l d h o o d , mar i t a l j u n k , and fantasies. 

The m a r k e t i n g g u r u t hen picked a dupe f r o m the c rowd 

sat h i m d o w n , and got h i m t a lk ing . For 45 mimi tes . 

1 t h i n k there were tears. It was a w f u l to w a t c h , but 

once i t was over, the dupe revealed that he was g ra t e fu l 

for the chance to "'share." Maybe too g r a t e fu l — he 

f o l l o w e d the g u r u a r o u n d a l l day m o o n i n g l i ke a 

groupie . It was d i s t u r b i n g . "This is h o w you b u i l d trust 

w i t h y o u r c l i en t . " the marke ter expla ined , pa t t ing 

KNOWLEDGE 
DESIGN CREATES CULTURE. 

CULTURE SHAPES VALUES. 

VALUES DETERMINE THE FUTURE. 

- Robert L. Peters 

CWDG d e s i g n s s p a c e s that realize 

the m i s s i o n s of a c a d e m i c institutions 

and def ine c a m p u s ident i t ies . 

Top: Dolben Library. Nonhf.eid Mr Herrnon. Mi 
Hermon, MA, Bottom Commonwoa'th Avenue at 

C o p l e y W o l f f D e s i g n G r o u p I 6 0 Boylston street 3rd floor 
I A L.-. . o Di Boston, MA 02116 
L a n d s c a p e Archi tects & P lanners , . - , , ^ . 
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his new sidekick, w h i l e w e s h i f t e d u n c o m f o r t a b l y in 
our seats. 

A f t e r w a r d 1 consuUed w i t l i my mother , a 

psychologist , w h o exp la ined that g e t t i n g people to 

talk ahoi i l themselves is a f o r m of hypnosis . The 

m o d e r n w o r l d leaves l i t t l e t i m e f o r t rue empathy 

( w h i c h is w h y we have therapis ts ) . So w h e n someone 

shows a h in t of unde r s t and ing and takes more than 

a m o m e n t t o l is ten, he or she earns heaps o f t rust . It's 

a cheap t r i ck , but I ' m r e m i n d e d o f the one t h i n g 

people always say w h e n they meet B i l l C l i n t o n : "He 

made me feel l ike I was the o n l y one i n the room." 

A l t h o u g h I love a rch i tec ture and the |)eople w h o 

have the patience to do i t , whenever I t r y to hang 

w i t h them, I foel l ike they're the o n l y people in the 

r o o m . Granted, I ' m genera l i z ing qu i t e a b i t . That said, 

i f you've ever spent t w o hours i n a c l u n k y modern 

house, f ee l ing your feet swel l up in y o u r professional 

foo twear and shivering (because the A / C is set for 

penguins) whi le architects overexpla in the obvious 

us ing abstruse language designed to shock and awe, 

t hen you k n o w what I mean. 

W h e n I 'm finally able to s l ip i n tha t I ' m also t ra ined 

in the m a n l y arts, they get a l i t t l e sheepish, l i ke they 've 

been caught condescending to someone w h o k n o w s the 

secret handshake. 

One final s tory: A f e w years ago, an archi tect asked 

that I come t o his o f f i c e to see his latest projects . Once I 

arrived, he assumed a consp i ra tor ia l a t t i tude , s igna l ing 

that he was about to u n v e i l a genius concept . A n d 

here it is. He 'd i d e n t i f i e d six or seven projects recent ly 

comple ted by others that he just k n e w he c o u l d have 

done better. To prove i t , he'd redrawn the bu i ld ings w i t h 

his o w n facade t rea tments demons t r a t i ng his super ior 

approach. H e u n f u r l e d one d r a w i n g a f t e r the other, 

a d m i r i n g his mastery o f the ar t . shaking his head at the 

obvious b lunders tho.se def ic ien t designers had mad«' . 

Finally, he posed a c a n d i d ques t ion : Shou ld he seud 

his re-renderings t o the people who 'd c o m m i s s i o n e d 

the projects , a long w i t h his ca l l i ng card? I t was one o f 

the few t i m e s i n m y l i f e that I was speechless. I t h o u g h t 

he was o u t o f his m i n d — a n d then r emembered : no, he 

was an a r ch i t ec t . 

O n second t h o u g h t , t h i s seems l i ke a f abu lous 

setup f o r an a rch i tec ture joke. A l l it needs n o w is a 

punch l ine . • 
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Young designers discuss their professional 
horizons and architectures future. 

On a Friday evening in December. Nicole Fichera. 

designer at Hacin + Associates, gathiered seven of her 

peers f r o m across thie city for a conversat ion. 

Nicole F ichera: I 'd l iko to begin with J i i obsc iva t id i i . 

W h e n I look at the websites of y o u n g architects. I o f t e n 

don ' t see any " a r c h i t c i ture." I see graphic design, 

photography, i n s t a l l a t i on art , compe t i t i ons , sculpture, 

pa in t i ng . W h a t does i t mean f o r archi tec ture i f 

the d e f i n i t i o n s tretcl ies l ike this? Is this a generat ional 

anxiety, not waiUing to l i m i t ou r options? 

Lian Chikako C h a n g : I don ' t t h i n k it's generat ional . 

The re are so m a n y d i f f e r e n t ways o f prac t ic ing 

archi tec ture . I see t w o sets o f peop le i n the field: 

tho.se w h o g r o u p a rch i t ec tu re w i t h other "design" 

f ields— graphic o r i n d u s t r i a l , f o r example —and those 

w h o g roup a rch i t ec tu re w i t h l ic lds related to the bui l t 

e n v i r o n m e n t . A r e w e p r i m a r i l y interested i n design, 

o r are we p r i m a r i l y in teres ted in the bui l t env i ronmen t? 

Meera Deean: Somet imes I th ink , as architects, we talk 

so l i t t l e about b u i l d i n g s . That's par t o f m y issue w i t h 

the profess ion — and par t o f w h y so many people leave 

it for o the r th ings . Arch i t ec t s don't k n o w h o w to 

d e f i n e themselves. I t makes us urmecessari ly modest, as 

i f we shouldn ' t t h i n k o f archi tec ture as this big w o r l d -

c h a n g i n g t h i n g w h e n we talk w i t h o the r people. If 

you don ' t find your n iche , someth ing that's easy to 

exp la in , you feel e n g i d f e d in the "archi tect" stereotype. 

Boback Firoozbakht: I actually never w a i u e d to 

be an a rch i tec t . I ' m more interested i n finding exist ing 

proper ty ; w o r k i n g w i t h an architect to redesign the 

bui ld ing/space; and then managing the final | )roduct, 

gene ra t ing a l l - in -one ef f ic iency . I ' m a developer 

addic t . I w e i u t o R I S D to study ex i s t ing bui ld ings , and 

to see h o w p e r f o r m a n c e can be measured based not 

o n l y o n economics bu t also on design. Design should be 

in tegra ted i n the process o f a developer's project f r o m 

the b e g i n n i n g to start evaluat ing its pe r fo rmance early. 

That's the on ly way to k n o w the r e t u r n on investment 

and the r e tu rn o n design — the "ROD." 

Colin Booth: I t h i n k that's a key sh i f t i n the arc l i i i t \ i s 

ro le : b e i n g m o r e in teg ra ted all t he way t h r o u g h the 

en t i r e l i f e o f the b u i l d i n g . I 'm t r a i n i n g myself to focus 

4 4 / ArchitectureBoston 



o n design not o idy as object c rea t ion or experience 

crea t ion . O f course, I s t i l l have passion f o r that, and it's 

an i m p o r t a n t piece o f the puzzle . But w e can't let 

the goal o f a pret ty p i c t u r e i n a magazine o r ou r fear o f 

ge t t ing sued dictate h o w we create the b u i l t env i romnent 

and h o w we make a l i v i n g . 

As architects, we don't do leg i t imate post occupancy 

evaluations. I mean, we say w e do and w e k i n d o f do, but 

nobody really does. There's real o p p o r t u n i t y f o r better-

qual i ty cons t ruc t ion — and a business m t x i e l that is less 

susceptible to economic s w i n g s — i f architects con t inue 

to w o r k w i t h c l ients to fine-tune bu i ld ings over t ime . 

Nicole: So the re la t ionsh ip be tween h o w l o n g our 

projects should last and h o w l o n g w e are cont rac tual ly 

invested i n t h e m is ou t o f balance. O u r re la t ionsh ip 

w i t h our bu i ld ings and ou r ab i l i t y to get n e w w o r k is 

measured i n f l ee t ing t e rms : aesthetics, p ic tures , press, 

awards, beauty. But l)eauty can be long t e r m , no? 

Shouldn' t we be p roud o f the fact that w e believe in 

beauty? There's some th ing aspi ra t ional about that, that 

people do resf)ond to. 

Colin: I have m i x e d feel ings about i t . O n one hand. 1 

waiU the env i ronmen t s that I ' m in t o be e x c i t i n g the 

way that fash ion is e x c i t i n g . B u t it s real ly too bad that 

there are huge skyscrapers that take years o f t i m e and 

e f fo r t and m o n e y and resources, and t h e n people 

react w i t h a dismissive, " I don ' t k n o w i f I l i ke i t . It's a 

l i t t l e bit l i k e that o the r th ing . " 

Beauty runs deeper t han tha t , deeper t han fash ion . 

I always fee l l i ke I ' m be t r ay ing m y ar t is t /designer 

roots by b r i n g i n g u p susta inabi l i ty . Yet someone can be 

physically b e a u t i f u l , but i f I f o u n d ou t tha t they were 

also h o r r i b l y abusive, I w o i d d n ' t care about the beauty. 

Meera: That's a g o o d analogy. 

Nicole: S o m e t h i n g can't be b e a u t i f i d i f it's poisonous. 

Meera: Wha t I t h i n k I hear you saying is that w h a t 

architects d o and wha t w e are capable o f d o i n g is t oo 

impor t an t t o just get caught u p i n pu re beauty o r 

wha t w e t h i n k is f u n . 

Colin: People don ' t unde r s t and w h a t we do because we 

don't unders tand w h a t we do. W e don' t co l l ec t ive ly 

k n o w what va lue w e have to o u r society and its f u t u r e . 

Yes, beauty a n d des ign af fec t l ives. You go to o l d , 

beau t i f i d c i t ies , and they make you feel fan tas t ic . They 

give you energy; they make y o u feel al ive. A n d w e 

want to represent ourselves w i t h o u r o w n ve r s ion o f 
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that energy. But we've got to balance that w i t h the fact 

that we ' re q u i c k l y ea t ing up all ou r resources, and it's 

o n l y h a p p e n i n g faster, and — 

Nicole: A n d the b e a u t i f u l c i t ies become escapist places. 

Lian: T h e anc ien t Greeks d idn ' t segregate beauty i n t o 

a separate c o n c e r n . They had the v e r y same language to 

talk about w a r f a r e o r po l i t i c s or hea l th o r craf t , or 

wha t we cal l a rch i t ec tu re . T h e y t hough t o f these things 

i n equiva len t t e rms and thus used the same language 

to ta lk about t h e m . So beauty and s t rength, someth ing 

w o r k i n g w e l l , b e i n g p o w e r f u l o n t h e b a t t l e f i e l d -

all these th ings were b o u n d up together. Somi ' t h i i i g 

w o r k s f)ecause it's b e a u t i f u l ; i t also creates economic 

value because it's b e a u t i f u l and because it works ; it's 

g reen because i t w o r k s ; it 's l ) e a u t i f u l because it's green; 

it's all o f these th ings together. W h e n w e re at our best, 

w e are able to do tha t . W h e n w e f a i l , we t ry to achieve 

some o f these t h ings at the cost o f los ing others. 

Nicole: So value is a rea l ly b ig par t of th is conversat ion. 

W h a t is o u r value, and h o w are w e measuring it? H o w 

can w e make tha t va lue " t h i c k e r " t han i t is r ight now? 

Because r i gh t now, a r ch i t ec tu re has a " t h i n " surface 

value: a pre t ty b u i l d i n g t o w h i c h w e are comiec ted tor 

a very shor t pe r iod o f i ts l i f e . We have no external 

incent ives to make sustainable, durab le bui ld ings . 

Col in : Exactly. It's a b u i l d i n g . It should last lOo-plus 

years, not be past its p r i m e i n t w o . .Architects should be 

able to end t he i r careers k i u m i n g that their bui ld ings 

aren't poisonous to the w o r l d . W e need to adjust our 

business models and o u r con t r ac t s to a l low us to have 

financial bene f i t f r o m the l o n g - t e r m qual i ty and 

p e r f o r m a n c e o f bu i l d ings . 

W e shouldn ' t wa i t f o r codes t o tell us how and w h e n 

to make sustainable bu i l d ings . Weshou ld t i ' t c o m p l a i n 

that c l i en t s are t oo unc td igh t cu i ed or that there isn't 

enough m o n e y to r wha t w e w a n t to do. We need to find 

out h o w t o nuike more money de l iver ing the qual i ty 

bu i ld ings that we have a responsibi l i ty to deliver. 

We have a role to play in mov ing a rch i t ec tu re away 

f r o m be ing a service i n d u s t r y of a th rowaway society. 

O u r e n t i r e m o d e r n way o f l iv ing is throwaway. A n d the 

bu i ld ings are th rowaway . Sure, I want to be a c ra f t sman, 

and I wan t to get lost i n sexy details, but I keep r u n n i n g 

in to bigger and bigger issues. Based o n the global 

challenges w e face, that f o r m of archi tec ture is outdated 

specia l iza t ion. W o r l d - r e n o w n e d Alvaro Siza once 

expla ined h o w w e must col lec t ively defend our roles 

as "specialists o f non-special izat ion." We need to 

r ede f ine the "master bu i lde r " as one w h o creates a 

contex t f o r the a rch i t ec tu re we k n o w is w o r t h w h i l e . 

Boback: A b ig |)art o f the reason I came to my firm was 

the chance to do | ) rogrammat ic development f o r 

developers. Designers should be inser t ing themselves 

i n the process earl ier . W e should help d e t e r m i n e 

the p r o g r a m f r o m the b e g i n n i n g because we care about 

m a k i n g bu i l d ings w o r k better, and w e are used to 

t h i n k i n g about h o w people use space. 

Nicole: So you're t a l k i n g about s ta r t ing our involve­

ment w i t h a b u i l d i n g m u c h earlier, and C o l i n is ta lk ing 

about c o n t i n u i n g o u r invo lvement w i t h ou r bui ldings 

m u c h later. 

Boback: W h i l e I was w o r k i n g w i t h a p r o m i n e n t 

a rchi tec t at ano ther o f f i c e , a c l i en t came to us and said, 

"We w a n t you to do the in te r iors o f these residential 

f l oo r s i n N e w York City." We proposed that the developer 

put a p u b l i c space o n the g round floor w i t h a cu l tura l 

p r o g r a m — engage the publ ic , en l iven the street. It was 

o u r r e spons ib i l i ty and vis ion that s igni f icant projects 

shou ld have p u b l i c space w i t h i n t h e m . We never got 

that job because the developers d i d not see a good 

r e t u r n o n t he i r inves tment . We ran that r isk because 

somet imes the a rch i tec t has a responsib i l i ty to 

conv ince a c l ient to create a bet ter place w i t h them. 
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Nicole: The abi l i ty t o persuade is so i m p o r t a n t . Really, 

you can't get any th ing done unless you can te l l your 

story w e l l enough to get people exci ted — help cl ients or 

whoiTiever unders tand your in ten t i n a way that leaves 

t h e m w i t h a sense o f exper ience, a sense of inevi tabi l i t ) - : 

I f it already feels real , t hen m a k i n g i t real becomes less 

of a s t re tch f o r t h e m . 

Dana Maringo: Yes. W h e n I got ou t o f school and 

started w o r k i n g , I never real ized h o w n u i c h we w o u l d 

be managers o f people. It's no t t a lked about enough i n 

school. Developing c o n m i u n i c a t i o n ski l ls and managing 

people are really wha t archi tec ts do. 

I w o r k e d o n a f e w des ign pro jec ts i n Nepal w i t h 

Arch i t ec tu re for H u m a n i t y . We f i m c t i o n e d as a 

col lect ive group w h o gave advice to o the r groups. There 

were lots o f social conversat iot is , govermnent - re la ted 

questions, and logist ical t h ings : h o w you get th ings 

bui l t i n a remote area, h o w you get mater ials . Not m u c h 

of wha t is considered actual "design." 

Nicolas Biddle: You have to w o r k hard to crcaic 

alliances w i t h other people i n your i n d u s t r y and other 

industr ies , and unders tand that you're w o r k i n g t oward 

a c o m m o n goal. 

Nicole: Nicolas, you were a f i na l i s t f o r the 2 0 0 9 

SHIFTbos ton c o m p e t i t i o n w i t h a proposal to activate 

the unde ru t i l i zed Boston w a t e r f r o n t w i t h a ne twork o f 

barges. You've done some real l e g w o r k o n m a k i n g th i s 

happen. Is there an update? 

Nicolas: We've col labora ted w i t h t h e Bos ton Redevelop­

ment A u t h o r i t y . There are plans to have art is t 

instal la t ions o n barges i n the harbor, w o r k i n g w i t h the 

huge artist c o n m i u n i t y i n For t Point C h a n n e l . The 

paperwork is s t i l l i n process. We're l o o k i n g f o r w a r d . 

Dan Connolly: It's gocxl t o hear a lx ju t the side projects 

people are doing. H o w do we, as young architects, keep 

each other i n f o r m e d about these projects? I don't k n o w 

how we do that , whe the r w e present our projects to o ther 

people o r have a c o - w o r k i n g space where we c o u l d w o r k 

together o n ou r side projects . I t h i n k that the i n t e r ac t ion 

w i t h i n ou r generat ion is someth ing that we should b u i l d . 

Boback: Yes. Despite a l l o f the f r u s t r a t i o n — o r maybe 

becau-se o f i t — people are chang ing a rch i t ec tu re . 

We're all d o i n g side projects , chasing ou r interests . A n d 

maybe it needs m o r e discuss ion. 

The p r o b l e m I have w i t h conferences is that they 

always generate ideas. T h e y activate. But there's 

that w o r d that's mis s ing agai t i : m a i n t a i n . I w o r k e d o n 

a conference once that w e ca l led Genera te-Act iva te-

.Maintain. But nobody m a i n t a i n e d a n y t h i n g . People 

deflate. You get exc i ted , y o u go to th i s pane l , and y o u go 

h o m e and that's i t . W e need t o f i n d real ways to act ivate 

and i na in t a in the ideas w e generate. 

Nico le : Yes. So "maintenance" again, but th is t i m e it's i n 

terms of keeping up a conversat ion. There's a re la t ionship 

there: the f l ee t ing value o f an image versus the long- te rm 

value o f a good b u i l d i n g ; and the m o m e n t a r y nature 

o f a conference versus the main tenance o f ne tworks and 

proactive conversat ions over t ime . 

Dan: There's no conversa t ion g o i n g o n a m o n g 

archi tecture f i r m s i n social med ia . At ou r firm, w e 

encourage social media; but we ta lk to o the r 

archi tecture firms, and they ' re a f r a id o f i t . They ' r e 

a f ra id o f u s ing T w i t t e r . 

Nicolas : It somet imes depends o n the specialty o f 

the f i r m . .My firm specializes i n re ta i l , so we're i n 

c o m p e t i t i o n o n supe rcon f iden t i a l projects . W e can't 

really share m u c h i n f o r m a t i o n . 

Dan: Social m e d i a doesn't necessarily have t o p r o m o t e 

your projects; ju.st use i t to b u i l d up c o m m u n i c a t i o n 

and talk w i t h people. 
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C O N V E R S A T I O N 

Meera: Yes, that's wha t w e do, we b log . We t ry to take 

what o the r people are d o i n g at w o r k and connect 

i t to o u r research or t r y to t ie i n what students or 

teachers are d o i n g i n school , and we w r i t e about i t . It s 

part of the way w e pract ice. 

Boback: I ' i rms sha r ing details and specihcations w o u l d 

be amaz ing , i l that c o u l d happen o n a large scale. 

Dana: Have you all heard o l Open Arch i tec ture N e t w o r k 

[ n o w cal led W o r l d C h a n g i n g j ? It's an open-source 

a rch i t ec tu re websi te w h e r e you can share project ideas 

and start c o l l a b o r a t i n g t o get t h e m done. I t s less 

about g l o r i f y i n g y o u r o w n ideas and more about sharing 

t h e m . You put your ideas out there , and hope fu l ly 

someone comes across it o n th i s websi te and helps 

pursue i t . T h e idea is the i m p o r t a n t t h i n g , even i f you 

don ' t have t i m e to do i t yourself . 

Back to side projects — Google al lows thei r 

em|)loyees to w o r k o n whatever t hey want to f o r 20 

percent o f t he i r t i m e . Maybe i t sounds absurd. But 

these personal projects end up seeping back i n t o the 

company 's overa l l success. 

N i c o l e : What 's i n t e re s t ing about the Google inodid is 

Renaissance Craftsmanship 

Allow ttie timeless beauty and durability of tile, ceramic and 

stone floors to be yours. Whether it's a hand-cut marble foyer 

in a herring-bone pattern or a hand-built feature wal l , our 

craftsmen are experts. Let your imagination run wi ld ! 

Would you like to know more? Call us before your next 

project to learn about our stonework, ceramic tile and other 

hard-surface products and f looring. 

Pavilion Floors 
9 0 Commerce Way, Wobu tn , M A 01801 
Ph 781 933.8500 Fx 781 932 8844 
Email: info@pavilionfloors com 
www.pavi l ionf loors com 

Resource 
M e m b e r Owner 

IffClfMJL 
INDUSTRY PARTNER 

that it's l e g i t i m i / i n g some th ing w h i c h is obviously 

happen ing anyway. 

Nicolas: I 'or me, it s a cjuestion of ownersh ip . I f you're in 

a corpora te s t r u c t u r e — t h e way I a m , essentially—a 

manager te l ls you wha t t o d o atid you do i t . But i f you 

w o r k in a more col labora t ive env i ronn ien t , you have 

ow nersh ip over wha t y o u do. Even i f you have a specialty 

in one par t i cu la r area, you're co l labora t ing w i t h people 

w h o have specialties i n o ther areas. That assembly 

of people works o n th ings that you don't have access to 

i f you're i n a specif ic concen t ra t ion . It's f rus t r a t ing when 

you ' ie o n l y connec ted t o one small par t o f the process. 

Dan: Young people look for firms that value collabor­

a t ion . I l ike map- lab because it's a place that 

values everybcKly's ideas. It's not a t o p - d o w n business 

model w h e r e the p r i n c i p a l makes the decisions and 

everyone f o l l o w s t h e m . A f t e r the economy tanked, we 

f o u n d that b e i n g s m a l l , we ' re more f l ex ib l e . W e have 

three core staff members , and we've b u i l t a g roup of 

col laborators that we l i ke w o r k i n g w i t h and that likes 

w o r k i n g w i t h us. 

Some o f the col labora tors have t he i r o w n businesses, 

antl they w o r k independent ly . If we find a c l i en t that 

4 
Clinton, CT 06413 U.S.A. 

( 8 6 0 ) 6 6 4 - 4 9 0 6 
www,KonyonAppli3nc«*.com 

Manufacturer of the World's Finest 
Cooktops and Grills 
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C O N V E R S A T I O N 

needs help, we can look in our pool for somebody who 
tan help them. 

Nicole: So if we are serious alxjut collaboration and 
inaintaining a conversation, how do we start? We 
have hopes and Irustrations and ideas. The frustration 
eventually needs to move into something else. 

Fear is a big part of the equation. There is a 
perception that young people are afraid to talk about 
their ideas; that it can be hard to get them to express 
themselves. Yes, we're young. No, we don't have it 
all figured out. But the world is f id l of voices, and we 
should not be afraid to use ours. And I have a suspicion 
that it's not just young people who are afraid to talk: 
it's most people. How do we push through this fear? It 
gets back to creating a context for the architecture 
we want to produce. If we want to change the world — 
and it sounds like we do—it's our responsibility to 
create an enviromnent where we can talk about this 
change wi th each other, wi th our employers, with our 
clients, and with society as a whole. 

Dana: I think it s important to go out and let people 
know what it is I do, and let people know more about 
architects. We need to get the word out there that 

maybe we're different than the stereotype. If you want 
to pursue your own projects and try to build yourself up, 
you can't be modest. 

Colin: Especially wi th the economy changing, it might 
get a little better, but it's never going to be like it 
was, and that's probably a good thing. Crisis equals 
opportunity. Things need to change—we need to 
change them before things are changed for us. I want 
to be invested in the buildings I create. I f I can't live 
in them and use them on a daily basis, then I want to 
know for sure that they are performing in a way that 
I can feel good al>out. 

Nicolas: I'm a fan of a "less thinking, more doing" 
attitude. I want to see young people out of 
school be more proactive—more entrepreneurial. 
You have to figure out what you care about and go at 
it lull blast — something productive, something 
tangible—instead of just pontificating all the time. 
1 want to see stuff getting done. I'm frustrated. 

Nicole; l.t ̂ s [ x m i i i l i c i t i i ig . Just do stufi. 

Colin: Just do stuff. • 

I ^ 1 l i t wfw: I •TzM 

Architecture 
A T T H E B O S T O N A R C H I T E C T U R A L C O L L E G E 

For more information, contact Admissions: 

admissions@the-bac.edu 617-58S-0137 

www.sh.uJIi y.i'.siH i.itf, I am 
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I I We asked a s p e c t r u m of leading 

~H 9 c i t i zens w h a t they hope Boston 's near f u tu re 

^ J L wil l look like. Their answer: Be bo ld ! 

[URBAK INNOVAVIOM CLU3T£RSJ 

We're rightfully proud in Boston of our 400-year 
history of breakthrough thinking: Discoveries 
in the life sciences, technology finance, and 
education have changed people's lives across the 
globe. [With Boston] renowned as one of the 
world's great "idea capitals." we need to apply that 
same, farsighted vision to our city's physical 
infrastructure Let s be bold. Boston, when it comes 
to design, bringing 21st-century architecture to our 
historic neighborhoods and installing modern 
outdoor art as a complement to the many statues 
that celebrate our past. The ICA. new wing of the 
MFA. Boston Convention and Exhibition Center, 
and Zakim Bridge are terrific starts, but we can do 
so much more to realize the new face of Boston, 
rather than simply replicate the past. 

Gloria Larson 
President. Bentley University 
Chair. Greater Boston Chamber of Commerce 

R e a d the full s u b m i s s i o n s a n d a d d your own: 
w w w . a r c h i t e c t u r e b o s t o n . c o m 

Cult WAT fc 

\ INT&^tST \ 

T A C I L I T A T L 

SOCIAL^ 

FAM\C 

D O C * 

M u m 

\ L.r,c is.ce 

50 / ArchitectureBoston 



Cities and towns in Greater Boston should increase public excitement for 
archiitecture and design —making the region a world-renowned place to practice 
while capitalizing on practitioners' talents and vision. This can happen by 
celebrating: 

Our past. Provide design credits on cornerstones or via virtual geotagged 
QR codes, instilling a sense of responsibility and pride in each building. 

Our present. Officially declare a festive Architecture Month (featuring Common 
Boston Week, of course). 

Our future. Instituting an annual competition, let's call it "New Build." that 
15 a partnership between the City of Boston and the BSA and that challenges clients 
to work with emerging local practices on built projects. 

Justin Crane AIA 
Founding Co Chair. Common Boston and Board Member. Learning by Design 

From: Ron Druker, P r e s i d e n t , The Druker Company 
Sen t : Thursday, December 01, 2011 3:29 PM 
To: David H a c i n 
S u b j e c t : Re: A r c h i t e c t u r e Boston! 

"Bold"! We need t o be c o n t e x t u a l l y bold...why can't we do 
a r c h i t e c t u r e which i s n ' t "the same old, same old"?... 
amsterdam, S a n t i a g o and b e r l i n , to name a few great c i t i e s , 
do...and they're o l d e r and more " s e c u r e " than we...why 
can't boston?...massing r e l a t i v e t o t h e c o n t e x t I S impor­
t a n t , but b o s t o n i s s o f i x a t e d on sameness t h a t we 
don't p r o g r e s s a s t h e above mentioned c i t i e s do AND 
we have a t h i n g about " h e i g h t " . . . i t ' s the b a s e / p u b l i c 
realm, s t u p i d ! ! Not h e i g h t and " m a t e r i a l " difference...we 
a r e s t a n d i n g s t i l l . . . n o t s i n c e pei/cobb's hancock tower 
has boston had a " g r e a t " b u i l d i n g . . . l e t ' s be bold!! 

"Why I I 
art iww? 
WHAT IF we reconsider the artery surface 
as a series of linked squares, gardens, and 
mixed-use development? WHAT IF a surface 
tram connected North and South stations— 
a pleasure as well as convenient? 

Andrea Leers FAIA 
Principal. Leers Weinzapfel Associates 

DESIGN MUSEUM BOSTON 
@designmuseumbo8 Boston, ma 
Design Museum Boston is the region's first museum 
dedicated solely to design. Our mission is to educate the 
public on the role of design in their lives. 
htlpV/designmuseuniboston.org' 

Favorites Following FoUowers Lists 

designmuMumbos oaBlgn Museum Boston 
Due in large part to our thhving design community, Boston is one of 
the most creative cities in the work! The design industry is a key 
economic dnver and job creator Our hope is that Bostonians also 
come to see design as a key culture-making activity Design is a 
planning process for making the places and things we see and use 
more beautiful and more usable Design is ut>k]uitous Dor>e well it 
can transform our surroundings into an amazing array of structures, 
artfacts, and visuals, more aesthetically pleasing than any gallery 
Within every designer is t)oth an artist and a functionalist committed 
to making positive change Let's celebrate design in Boston like we 
celebrate fine arts, music theater, and dance 

designmuseumk>os neBign Museum Boston 
TONIGHT! : gtoveboxboston show/receptkjn ; TwelveChairs 319 
A Street, we'll be there! 
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Kairos Shen 
Director of Planning. 
Boston Redevelopment Authority 

What's next? Prototypical urbanism. Architecture 
needs to provide more models for scalable, repro­
ducible buildings in response to the need for more 
affordable and approval-ready architecture. The last 
30 years have seen a tremendous focus on the design 
of site-specific, unique buildings. But even irregular 
and idiosyncratic cities like Boston are made up of a 
modest number of different types of buildings and 
sites. A few variations on the two-familyand triple-
decker make up most of the city. What's needed next 
is a new residential type that is more affordable, 
with smaller units and variations that allow it to fit 
into the fabric of the city s existing neighborhoods. 

George Thrush FA IA 
Director. School of Architecture 
Northeastern University 

From: Nader Tehrani, Head, Department of A r c h i t c t u r e , MIT 
Date: November 6, 2011 12:09:48 PM EST 
To: David H a c i n 
S u b j e c t : Re: Agenda f o r Change 

communicies Co i n v e s t i n the n e x t g e n e r a t i o n ' s t a l e n t s , 

"As a means to manage 
the rising water, the 
city will radlcaily become 
a three-dimensional 
network extending deep 
into Boston Harbor." 

''Can it 
be done 
in fire 
Tears; 

Hansy Better Barraza AIA and 
Anthony Piermarini AIA 
Principals, Studio Luz Architects 

Boston has an amazing greenway 
network—ALMOST. It needs to 
be better connected. Let s start now. 

Matthew Kiefer, Partner, 
Goulston&Storrs 



"Turn Bost€>u 
inside <iut!̂ ^ 
Why is our collective creativity often so restrained and hidden, when 
we can set it free on a grand scale? Release the creative restraints. 

Derek Lumpkins. Photographer 
Executive Director, Discover Roxbury 

A New Greenway for East Boston 

Tom Ennis, Senior Project Manager/Senior Planner. MassachusettsPort Authority 

Longfellow Bridge 

Prom: David P r i v i t e r a , L o c a t i o n 
D i r e c t o r , IDEO Boston 
Date: Priday, December 02, 2011 
To: D a v i d H a c i n 
S u b j e c t : How would you make B o s t o n 
b e t t e r o v e r t he n e x t f i v e y e a r s ? 

I n f i v e y e a r s , IDEO Boston e n v i s i o n s 
new-to-the-world i n n o v a t i o n s i n 
green t r a n s p o r t a t i o n , t e c h n o l o g i c a l 
b r e a k t h r o u g h s i n on-demand aug­
mented r e a l i t y feeds, and v i r t u a l 
w a y f i n d i n g t o o l s t h a t w i l l make i t 
ea s y t o s e a m l e s s l y e x p l o r e n a t u r a l 
landmarks from any p o i n t i n t h e c i t y . 

As t h e s e p u b l i c i n n o v a t i o n s 
t a k e root and more B o s t o n i a n s b e g i n 
t o c o - c r e a t e and remix t h e i r own 
c i t y maps, a new e r a of o p t i m i s t i c , 
grounded c i v i c engagement w i l l b l o o m . 

Jackie Douglas, Director, LivableStreets 

R e a d the full s u b m i s s i o n s a n d add your own: 

www.architectureboston.com 
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abx 
ArchitectureBoston Expo 

BSA Produced by the 
Boston Society of Architects 

2012 
November 14-16, 2012 Boston Convention & Exhibition Center 

New name, new venue, same great experience. 
The Boston Society of Architects, long-time co-producer of Build Boston and Residential 

Design & Construction, are proud to introduce ArchitectureBoston Expo—the new conference 

and tradeshow for New England's design and construction industry. 

Visit abexpo.com or call 800-996-3863 to learn more. 

AEC networking in 
New England starts with 

r-l- \ cry montli includes 

Facilities Development News 
sections tor: 

• Project Profiles 
• Healthcare / Life Sciences 

• Schools and Institutions 
• Mult! Residential 
• (ireen News 
• Assisted l-ivin^ 

• Connecticut focus 
• Expert Advice / Op-Ed 
• Awards 
• People 

• Calendar 

Hiclj-PnofilE 
w w w . h i g h - p r o f i l e . c o m 

Facilities Development New 
Sign up for a three month trial subscription and 
you will also receive Anastasia's 

r̂ FastFacts 
' F r i d a y 

2 issues annually 

I l l u - d U l S 1 . ; , , . . 

And.yliisia Bur 
Enjoy the latest local facilily news headlines and 
networking calendar. Send your name, coinpiiny and 
address to: suhscriptioiis'a hl^h-prutile.coni 
or call simply call us 781-294-4530. 

Why keep a low profile? 

!! W4t 
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Victoria, 34 years old 
Profession: Principal Architect 
Hobby: Roller derby jammer 
Product: Bluebeom PDF Revu CAD 

Biuebeam PDF Revu 
Design without compromise. 

VisualSeorch AutoCAD & Revit plug-ins Compare Documents VisualSearcti " Biuebeam Studio 

Biuebeam PDF Revu CAD is smart. A PDF solution designed for advanced users like Victoria. 
Someone who aims for perfection, has an eye for detail, and thinks outside of the box. With Revu, 
you con implement paperless processes throughout the entire lifecycle of a project with powerful 
PDF creation, markup, editing and collaboration features. Create high-quality PDFs with one-click 
from AutoCAD®, Revif* SolidWorks'® and MS Office. Digitally redline PDF drawings with industn/ 
standard markups and measurements, and save custom markups in the Tool Chest'" for easy 
access and reuse. Also, compare drawing revisions automatically, access files directly from 
ShorePoint® or ProjectWise®, go mobile on a tablet PC, or col laborate with project teams 
in real time using Bluebeam's cloud solution. Studio™. Revu CAD — don' t just do what m ^ . 
you do, do what you do better. 

Make a difference. 
\AAAAA/ h l i i P i h i P T i m n o m / n < ^ \ A / l p * v * = » l 

b i u e b e a m ® 
N o l i m i t c ; " ' 



Is youl 
Keep a ha 

archiving a 

A u t o d e s ] 
Silver Partner 

Reduce database storage by 50% 
Enhance your Revit experience 
Get control of your Revit data 

Bui ld ing Informat ion Model ing (BIM) has 
changed the way that designs are shared, 
stored and prov ided. Beyond BIM. there are 
a mul t i tude of concerns regarding electronic 
data related to each pro ject—from emai ls to 
PDFs and even f iow the project looked at a 
g iven point in t ime. 

We prov ide smart solutions to your BIM, FM. 
Revit and data needs that al low your team to 
focus on des ign . Contact us to learn more 

MAGINiT 
T E C H N O L O G I E S 

A R\M) WhMwUb Company 

Call our Boston office today at 508.663.1400 or 
visit imaginit.com 

'I 

E L A N D S C A P E O F CUSTOM SITE FURNISHINGS. 

Outdoor spaces should be inspir ing, relaxing and welcoming. So should the people 
that design them. That 's v\/hy we do more than just offer a complete array of site 
furn ish ings at O'Br ien & Sons. We put New England's most exper ienced design 
team at your f ingert ips to help realize your vision. Talk to us. And discover why our 
customer relationships are of ten as long-last ing as our installations. 

(2) 
O B R I E N 
& S O N S 

E L E M E N T S F O R 
G R E A T O U T D O 

I N C O R P O R A T E D 

8 0 0 . 8 3 5 . 0 0 5 6 



Books 

May,' Ihoui^litsonCluiUiiL^ / E N D N O T E S 

Switch: How to Change Things When Change Is Hard 
Chip Heath and Dan Heath 
Crown Business. 2011 

"Change is inevitable and good." That's been a 
corporate mantra for a few decades, usually invoked 
by a CEO just as a company is about to announce 
massive layoffs. The word "change" has made its 
way into all ranks of corj)orate hierarchy. At some 
companies, human resources departments are now 

"change management" departments; that former public 
relations professional is now a "change evangelist." 

Dozens of books promote "embracing change" and 
" leading change." Given the ubiquity of the term, is 
there anything fresh and new that can be written? 
Yes. Brothers Chip Heath and Dan Heath —respectively, 
a professor at Stanford University and a research fellow 
at Duke University—add a lively and engaging book 
to the mounds of "change" literature. Though primarily 
aimed at readers who want to affect change within 
corporate organizations, the Switch brothers take an 
expansive view. 

Anyone who has taken a college psychology course 
wil l find the brothers' thesis familiar: Our psyches 
are in a constant tug-of-war between our emotional, 

pleasure-seeking side and our rational, stern side. Think 
Freud's id , ego, and super-ego. The authors use an easy-
to-grasp metaphor to illustrate: 

"Our emotional side is an Elephant [sic] and our 
rational side is its Rider. Perched atop the Elephant, the 
Rider holds the reins and seems to be the leader. But 
the Rider's control is precarious because the Rider is so 
small compared to the Elephant. Anytime the six-ton 
Elephant and the Rider disagree about which direction 
to go, the Rider is going to lose." 

Positive change occurs, the authors argue, when we 
understand the particular forces that drive Elephant 
and Rider and, most importantly, the resulting paths 
they take. Chapters are titled "Direct the Rider," 

"Motivate the Elephant," and, finally, "Shape the Path." 
Heath and Heath pe[)per the book with excellent, 

true case studies such as improving ways of feeding 
children in rural Vietnam, undertaking relatively 
simple procedures to save lives during surgery at urban 
US hospitals, and detailing ways to help drug-addicted 
veterans. This is the book's great strength. It's not just 
another corporate leadership book; it's one that seeks to 
apply its ideas to a wide swath of the human experience. 

Su'i(c/i puts a fresh spin on a widely published 
topic—and that's a refreshing change in itself. 

I T C H 

-
•• - J U ^ ^ ^ J I 

James McCown 
15 a Boston-taased 
journalist and 
photographer 
specializing in 
architecture, design, 
and real estate 

Massive Change 
Bruce Mau 
Phaidon Press. 2004 

Massive Change is the 2004 catalog for an exhibition 
of the same name that set out to explore "the legacy 
and potential, the promise and power of design in 
improving the welfare of humanity." Or, as it's subtitled: 

'It's not about the world of design. It's about the design 
of the world." Is that all? 

Co-authored by designer Bruce Mau wi th Jennifer 
Leonard and Man's Institute without Boundaries, 
Massive Change is intended to provoke discussion, and 
to expand the definition of design to include much 
more than architecture. Unabashedly ambitious, it 
reads as a rallying cry. Designers wi l l improve humanity. 

Designers w i l l change the world. 
In the opening passages Mau, through manifesto­

like proclamations, demands a collective spirit of action: 
WE wil l tap into global commons... WE wi l l distribute 
capacity... WE wi l l embrace paradox... WE wi l l reshape 
our future." The book is divided into specific sections 
corresponding to specific "economics," such as Urban 
Economies, Movement Economies, Mil i tary Economies, 
Living Economies. Included wi th in each chapter in 
short interview form, a series of architects, engineers, 
scientists, philosophers, and writers describes their 
corresponding work. These interviews are fascinating 
and inspiring. 

A book this ambitious begs evaluation. In attempting 
to gauge the effect of Massive Change on the world 
of design and humanity (an impossible task, to be 

Bruce Mau 
wtam MkM tmmm tmUmtu 

Rachel Paupeck a 
master of archi tecture 
student at the Rhode 
Island School of 
Design. 
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sure), I found myself wondering: Is Mtj-vsiw Cliangc 
a Ijlack swan? The black swan effect, recently made 
popular through Nassim Nicolas Taleb's hook of the 
same name, is the phenomenon by which "one single 
observation can invalidate a general statement derived 
from millennia of confirmatory sightings and millions 
of white swans." Has Massive Clidnge invalidated all 
previous means in which we understood design? Has 
it changed the landscape of public discussion about 
innovative thinking, in all its various disciplines? Has 
Massive Clicingf caused massive change? 

Massive Change was published in a different era. 
In 2004, economies were strong, architects were 
employed, swoopy shaped heroic projects received 
extraordinary media attention and glory. In many 
ways, Massive Change aimed to be an alternative 
voice, directing design attention to more mundane 
yet complicated issues like housing the global poor, or 

coordinating ma.ss transit systems. 
Since then, the world has changed. Natural disasters 

in New Orleans. Chile, and Haiti have refocused 
attention on the design of infrastructure and everyday 
environments, while the global financial crisis has 
curtailed many big ego projects. Moreover, through recent, 
massive transformative movements such as Occupy 
Wall Street, the Arab Spring, and social media in general, 
massive change has been o[)erating as not a top down 
enterprise, sourced in the traditional modes of power, but 
in a movement of the masses. It is found in the change 
that the average citizen affects each day. Eight years later, 
people are designing their world, their hiture—and as far 
as I can tell taking Man up on his call to action. 

Although it is hard to quantify the exact 
ramifications that Massive Change has invoked, i t is easy 
to see the world changing, through the actions of the 
masses, and for the better. Black swan it is. 

David Gamble a m 
is the principal of 
Gamble Associates 
and the co-chair of the 
BSA's Urban Design 
Committee. 

Material Change: Design Thinking and the Social 
Entrepreneurship Movement 
Eve Blossom and Yves Behar 
Metropolis Books. 2 0 i i 

What's weaving got to do with it? Material Change is 
an elegant and understated book about the power of 
design to affect real change in people's lives. The author. 
Eve Blossom, is an architect-trained entrepreneur. 
She founded Lulan Artisans in 2004. Lulan, a for-
profit social venture, "designs, produces, and markets 
contemporary' textiles through partnerships with 
artisans in Southeast Asia." US-based designers work 
wi th weavers in developing countries. The company 
builds on the strong tradition of weaving in Vietnam, 
Thailand, Cambodia, and Laos, seeking to raise the 
profile ot the collaboratives and improve the individual 
workers' lives. By increasing the artisans' income, and 
thus their economic stabilit)-, Lulan diminishes the 
likelihood that artisans fall prey to slave labor and other 
threats. Lulan's products—pillows, scarves, clothing, 
and housewares—are beautiful, too. 

While the mission of Lulan is to link high design 
with traditional weaving techniciues. the book is as 
much about designing a sustainable enterprise as it is 
about developing a specific product niche. Blossom 

underscores the value of her design education. She 
credits her design background with providing the 
critical skills necessary to synthesize multiple variables 
and forge partnership*; arf)nnd a dynamic process. 

Not insignificantly, the layout of the book embraces 
the concept of weave; the book's design is a tailored 
work in itself. Eight crisp chapters are punctuated 
wi th lush images of the artisans wi th their fabrics and 
looms. The text is often divided on a page, wi th running 
narratives about the saga of the company interspersed 
with biographies of other "disruptive entrepreneurs." 

From the growing work of organizations like 
Architecture for Humanity to the highly publicized, 
celebrity-laden rebuilding efforts in New Orleans and 
Haiti , design for social good is part of the spirit of our 
day. Though it's easy to understand why the media loves 
these stories, one might also wonder whether or not 
regular people benefit. While at times Materia/ Change 
veers too much toward the genre of personal diary and 
diatribe, overall Blossom demonstrates that a socially-
conscious enterprise based on local expertise can create 
real, meaningful impact. Blossom lias created a viable 
business model that refiUes the notion that you can't do 
good and do well at the same time. The success of Lulan 
Artisans is dependent as much on the cultivation of 
compassion as passion itself, and all are better off for it. 
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, Training Webinars, 
Design Support, Project Management 

otovoltaic^nd solar tiTprmal 
reen builtmig products 

a m D t s T m B U T i n i G 
Clean Energy & Electrical Solutions 

We design 
sustainable ways 
to be of value to 

our customers, 
partners and 

planet 

t- 800.777.0172 

e- sales@munrodistributing.com 

w- munrodistributing.com 

i 

Fish & Richardson, Boston 

Ml) UL c l a s s i f i e d 

glass flooring 
J o c k i m o 
Advanced Architectural Products 

www.Jockimo.com 
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COATINGS & CONCRETE 

]VIoistiirc PfohlciTis^ 
Mitigation System Experts. 

C o n c r e t e 
• Concrete Testing 
• Acid & Chemical Stains 
• Decorative Overlays 
• Surface Restoration 
• Wall Stamps 
• Spray Texture 
• Maintenance & Repairs 

E p o x y & C o a t i n g s 
• Core/RH Testing 
• Moisture Mitigation Systems 
• Epoxy Systems 
• High Performance Floors 
• Polyaspartic Systems 
• Self-Level Overlays 
• Rubber Floor Systems 

978-405-0017 
blackbearconcrete.com 

I t 

BSA Space is Boston's leading cultural 

institution for architecture and design. 

290 Congress Street. Boston B S A | S P A C E | 

100% PVC Solutions from ATW. 

Passion! 
Excitement! 
Confidence! 

A T W 

No longer are you restricted by the limitations of 
wood products or polyurethanes. ATW's cellular 
PVC has the look and feel of real wood and best 
of all, comes with a lifetime ATW warranty. Our 
signature is a blend of craftsmanship, design, and 
state-of-the-art machinery, crafted right here in 
your back yard. Specify ATW on your next project. 

Advanced THmWright 
PVC TRIM, MOULDINGS & MILLWORK 

508.822.7745 / 877.822.7745 
www.ac /vancedfnmwng/ i f . com 

Contact: dan@atv^rim.com 

in Facebooh 
AOHESIVES / SEALANTS 

> P V C 
RECYCUNG 

It's time to recycle! 

ATW exclusively uses and recommends 
Bond&Fill Adhesives and Sealants, www.bondfill.com 
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my A R C H I T E C T ' S C H A L L 

MARCH 1-MAY31, 2012 

2011 WINNER: MARCUS GLEYSTEEN .. Gleysleen Design » Cambridge M A » Prq/ec<: The Over look He 

2011 WINNER: JESSE THOMPSON » Kaplan Thompson Archiiects » Portland. ME » Project: White Mountain View Residence 

2011 WINNER: JAMES MCKINNEY » Sacco*McK/nneyArc/.rtecfs » Lathan, New York 
Project: Amherst College's Mayo Smith, Seelye and Hitchcock Houses 

RVIN t 
W i n d o w s a n d D o o r s 

Built around you. 

W I N the chance to showcase your most inspired w o r k 

Enter your Marvin project and view the winning gallery of projects: 

www.marvin.com/inspired 
NEW IN 2012 - VIDEO ENTRIES ACCEPTED 



^ ^ • ^ ^ P o r t L i g h t i n g permanent sys tems.Theat r ica l . Architectural 
g-̂ g 1^ g Instal lat ion . In tegra t ion . Sales • Service 

Des ign . Speci f icat ion • Cad Drawings • Renderings • Bui ld ing a u t o m a t i o n . Energy Managemen t 

24 L o n d o n Lane Seabrook, NH 03874 • w w w . p o r t l i g h t i n g . c o m . 800-982-PORT 



More 77iough(.s on Change / E N D N O T E S 

S t r u c t u r a l D e s i g n & R e v i e w 

Engineers 
Revit Structure 

Contact 
Paul Sbacch i , PE-Chief Structural Engineer psbacchi@tfmoran.com 
( 6 0 3 ) 4 7 2 - 4 4 8 8 B e d f o r d , N e w H a m p s h i r e w w w . t f m o r a n . c o m 

Established 1980 

M A S T E R / F I N I S H I N G & R E S T O R A T I O N 

W e M a k e W o o d B e a u t i f u l 
Expert stripping, finishing & restoration of 

orcfiitecturol woodwork and furniture. 
178 Crescent Road, Needham MA 02494 

7 8 1 - 4 4 9 - 1 3 1 3 
www.waynetowle.com 

architectureboston. com 

ab 
A rchit ectureB oston 

Visit architectureboston.com 
for exclusive articles, multimedia 
content and archived issues. 

Site Work 
Seeking to "change" your outlook or supercharge your day? 
The Hacin + Associates team compiled their favorite sites for 
news, research, discussion, and good old inspiration. Visit 
www.architectureboston.comandhacin.typepad.com for 
even more. 

Architonic 
www.arch i ton ic .com 
With more than 1 2 0 , 0 0 0 design products and materials, if this 
website were a candy store, architects would have an ongoing 
sugar buzz. 

Yellowtrace 
www.yel lowtrace .com.au 
Named for the once-ubiquitous sketch paper, this Australian 
designer digs up inspiring interior design projects worldwide. 

Colossal 
www.this iscolossal .com 
Browse Colossal's stunning visual archives, and you just might 
accomplish nothing all day. 

Curbed 
www.cu rbed . com 
in addition to detailed news about sales, rentals, and 
developments, you'll find video interludes on "Sh!% Real Estate 
Agents Say" and profiles of otherworldly dome homes. 

BUILDblog 
blog .bui ld l lc .com 
As evident in posts such as "Taking the mystery out of site 
drainage," this blog is f u l l of practical, thoughtful stuff f r om a 
design and construction firm in the Pacific Northwest. 

George Thrush 
www.bos tonmagaz ine . com/ th rush 
Wicked smart observations on Boston's urban challenges are 
delivered by the famously outspoken director of Northeastern's 
School of Arcfiitecture. 

Fashioning Technology 
www.fash ion lng tech .com 
This fascinating blog explores new fabrics and fabrication 
methods that bridge the gap between humans and technology. 
Laser-cut steampunk butterflies, anyone? 

Architecture Ryan Gosling 
arch i tec ture ryangos l lng . tumbl r .com 
Hilarious and irreverent obscure architecture jokes are 
transformed into pickup lines wi th the handsome Hollywood star 
Ryan Gosling as a backdrop. Don't ask. Just enjoy. • 
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Moving Up 
2011 Knig 
Frank Global 
Cities Index 

Jill Medvedow is 
the Ellen Matilda 
Poss Director of 
the Institute of 
Contemporary 
Ar t /Boston 

R I G H T 

Boston is rising in 
the Kniglit Frank 
Global Cities Index. 

Here's how Boston 
stacks up around 
the world 

The Global Cities Index 
(using the criteria of 
globally interconnected 
and interrelated 
cities): 19 

The Global Power City 
Index (issued by 
the Institute of Urban 
Strategies, Japan): 20 

The Globalization and 
World Cities Research 
Network (a research 
network focused on the 
external relations 
of world cities): 32 

The f iercer Quality of 
Living Survey (also 
factoring safety, hygiene, 
healthcare, air pollution, 
traffic congestion, waste 
removal, and drinking 
water): 36 

FOR M O R E I N F O R M A T I O N : 

www.architectureboston. 
com 

What keeps a city moving ahead? Aloxaiidria. Venice. Baltimore. Detroit. All 
were once "world-class cities," bustling places Hlled with great institutional 
treasures, global aspirations, and accoinplishnients. Yet, over time, each lost its 
prominence. Boston, the igth-centiiry "Athens of America," once shared similar 
renown, and we still r ightfidly tout our historical firsts: the first subway, the 
first public park, the first public high school, the first public library. But, as 
novelist Colin Cotteri l l wrote, "Nostalgia is always a poor cousin to commerce." 

How does lioston measure up today? Economists and m ban plaiuiers 
measure cities' competitiveness using a variety of criteria: infrastructure, 
political and economic influence, culture, tourism, conunerce, education, and 
transportation. Many recent rankings (see sidebar) take into account 
environmental and livability factors, too. DejxMiding on the survey you choose, 
Boston comes in at number 19, 2 0 , 2 9 , 3 2 , or 3 6 of all cities in the world.* 

For a small city, these are notable scores. With a fraction of the population, 
we are on the map w i t h Tokyo, London, Mumbai, Shanghai, and New York. But 
every city needs to continually adapt in order to retain its competitive edge. If 
Boston's future depends on the environment we create for innovation, ideas, 
and equity, how can we balance economic growth and inlluence wi th bold civic 
ideals and a broadly shared quality of life? 

Twenty-first-cenlury Boston shows great promise. Our private colleges and 
universities are leaders in higher education, our hospitals pioneer medical and 
scientific breakthroughs, and social entrepreneurial start-ups such as City Year 
and Year Up began here, hi the fights for same-sex marriage and healthcare 
reform, we led the nation in the struggle for basic human rights. 

In Boston's built environment, recent development on the waterfront, in the 
theater district, and in Dudley Square demonstrate fresh signs of dynamism. 
New bicycle lanes and a bike-sharing program bring welcome transportation 
alternatives. A short ferry ride connects downtown to the Harbor Islands and 
Ca[)e Cod, while the Harborwalk brings residents to the sea. 

Cidturally, the city is experiencing a mu.seum renaissance wi th a spate of 
new openings. The Institute of Contemporary Art led the way, followed by 
additions at the Museum of Fine Arts and the Isabella Stewart Gardner 
Museum. Each of these museums balance international presence and influence 
while contributing to local communities, economies, and future generations. 

Remaining competitive is hard work; remaining livable, equally so. It 
requires long-term vision and policies that combine competitiveness wi th 
compassion, provide financial support for cultural institutions and artists, 
invest in education, expand digital and physical access, offer op[)ortunities for 
inujiigrants, and cultivate strong leaders who value what Boston's strengths 
have long been: innovation, ideas, culture, and community. • 

2011 Rank / City 

01 / NEW YORK 

0 2 / LONDON 

0 3 / P A R I S 

0 4 / T O K Y O 

0 5 / B R U S S E L S 

0 6 / L O S A N G E L E S 

07 / S I N G A P O R E 

08 / B E I J I N G 

0 9 / T O R O N T O 

Change in 
Ranking 
2010-20U 

10 / B E R L I N 

11 / C H I C A G O 

12 / W A S H I N G T O N . DC O 

13 / S E O U L 

14 / F R A N K F U R T 

15 / S Y D N E Y 

16 / SAN F R A N C I S C O ^1 

17 / HONG KONG 

18 / SHANGHAI 

19 / M E X I C O C I T Y 

20 / BANGKOK 

21 / MOSCOW 

22 / Z U R I C H 

23 / MUNICH 

24 / TA IPE I 

25 / S A O PAULO 

26 / B U E N O S A I R E S 

27 / ISTANBUL 

28 / MILAN 

29 / B O S T O N 

30 / MIAMI 

31 / CA IRO 

32 / DUBAI 

33 / KUALA LUMPUR *l A 

34 / T E L AVIV 

35 / BOGOTA 

36 / R IO DE J A N E I R O *l A 

37 / NEW DELHI 

38 / MUMBA 

39 / J A K A R T A 
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JOIN US 
AS WE CONTINUE 

THE CONVERSATION 
ABOUT CHANGE 

AND THE FUTURE 
OF OUR CITY 

HOW LOCAL INDUSTRIES WILL 
SHAPE BOSTON'S GLOBAL FUTURE 

JENNIFER TOUR CHAYES: MANAGING DIRECTOR. MICROSOFT R E S E A R C H NEW ENGLAND 

SENIOR VICE PRESIDENT. BOS 
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