
' 7 4 A 7 0 " 9 8 A 9 9 

9 5> 



11 
1 £ 

The Arclinea Collectio 

Introducing the newest member of the Arclinea Collection, the Convivium. 

The kitchen represents a moment in the day for the pleasure of sharing food, conversation and company. 
Arclinea's newest kitchen, the Convivium. surpasses the classical concept of the modern kitchen by 
redesigning the organization —and personality —of the warmest and most enjoyable room in the home. 

Come visit us at our new flagship showroom and learn how Arclinea can revolutionize your clients' 
kitchen experience. 

Conv iv ium, kitchen from 
The Arclinea Collection 
designed and coordinated 
by Antonio Citterio 

Arcl inea Boston 
10 St. James Avenue 
Boston. MA 02116 
Tel: 617.357.9777 Fax: 617.357.9707 
info@arclineaboston.com wv/w.arclineaboston.com 

Arclinea 
t e c n o l o g i a c r e a t i v a 
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R i s k 

You would think ih u u J i i n v m r c would be an attraaive career paih tor risk-takers. 
AJtcr all, there's the creative aspect o f the field — and we all know that creativity is 
nearly synonymous with risk. And then there's the fact that many architects start 

I their own practices, entrepreneurship being perhaps the most socially acceptable 
outlet lor risk-takers. 

Risk is a question to which success or failure are the only answers. The potential 
rewards of success provide the motivation to Hirt with failure. 

Architects Hirt with failure every day: What i f that window detail leaks, i f someone 
slips on diat floor, if that crawl space becomes a mold factor)'? Liability — with its 
attendant threat of financial loss — hangs heavily over their heads. But a dry, safe, 
healthful building does not bring its designer a financid windfall. A dry, safe, healtlilul 
building is considered merely a baseline for professional competence. 

What then constitutes architectural success? And how are the attendant rew;u-ds 
measured? Michael Buckley FAIA has suggested that reward in the form o f enhanced 
reputations and peer recognition is accepted — and presumably adequate — compen
sation [ArchitectttreBoston, Summer 2002]. A look at recent successful design risks 
indicates that he may be right: the building owners reap financial rewards, and the 
architects become celebrities. The culture o f architecture — with its roots in 19th-
century professional standards o f "fiduciar)' trust," "public welfare," and "common 
good" — may well represent lofty, worthy values that disdain craven fascination wi ih 
money But let's face it: the currency o f American society is currency. 

Reward is proportional to perceived risk, and in our s(Kiety, creative or intellectual risk 
IS not rated as highly as commercial risk. And so architects find themselves in the .same 
dilenuna as all those who toil in the creative economy under the glain occupational 
category "content provider." To be a content provider in the Information Age is to be 
a factory worker in the Industrial Age. Someone else — someone wil l ing to gamble on 
commercial failure — wil l reap the spoils. 

For far too long, architects have whined that i f only they could "educate the public," the 
public would value their services and reward them more lavishly Maybe it's time for 
another tactic, i he AIA could launch a new ad campaign liiglilighiing the hazards o f 
building. None of this "let an architect help you build your drc-am house" fade-to-sei)ia 
checrhdness. Pull out all the stops, with big photos of .isper^/Zits mold, roof collapses, 
electrical fires, and basement floods. I f construction is seen as a risky proposition, per
haps a dr\', safe, healthful building wil l be seen as a minor miracle worthy o f reward. 

But there is yet another tactic. Those who covet greater reward should assess their real 
appetite for risk, and then take advantage of their creative skills to recrafi: the way they 
practice architecture. Some architects who have done just that appear in this issue. 
Others will appear in our next issue, which inaugurates AnhitectureBoston\ redesign, 
l.ven magazines st)metimes need to take risks. 

Kli/abeth S. Padjen I 'AIA 
l.ditor 
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Thank you for your article .)n ilu- i)p|>()> 

iny viiWN ol (he proposed wind l.irin in 

N .umKkc i Sound I' l'wo Views," May/)uiK-

2004] . /Vs 1 have watched this delvite evohe 

o\cr che pasi ycai. I am increa.siiigly Minck 

hy the iinw illiiit;ne\N ol ilie wind farm 

()p[>oneius to recogni/e any i>t even tlie 

nioM oinioiis ineiii-. ol die projeti and 

insleail lo make ridienlous analojiies to tlie 

skylines of I.os Angeles and Bueno.s .Aires. 

.As the oil producing regions of the Mii ldle 

[ asi slip deeper into chaos, this project and 

others like it represent our liiiure. We must 

learn to appreciate the design of green tech

nology and work to ensure that the imple

mentation of these proposals is scaled and 

sited sensitivels, e-\en aesiheticallw and then 

the wind farm may, in fact. iKcome a C^ape 

C o d tourist attraction .iher all — a large-

scale environmental installation that 

expresses the movement of the winds as it 

prov ides jobs and energ\' indeperulence. 

In this Kin iex i , the o[)ponenls' use ol the 

Statue of Liberty as a negative "c«)mp to a 

windmil l tower is ironic. 

As architects, let s all remember that the 

appreciation of the be.iiiiy of the buili envi

ronment is often acquireii t)ver t ime as new 

technologies bec«)me incorporated into our 

w,iy of life. The Z a k i m bridge stamls ,is a 

glorious testament to how heauiitui an 

interstate can he. IVrhaps the Ca |H' C o d 

wind farm can be simil.irly powerliil. 

I l i v i d I. Haein A I A 

Hac in t .Associates 

Boston 

As an architect in public service, I toum 
the "Politically Speaking rt)undtabk 

I liily/.Augusi 2(IO il to he righr on target, 

B \ framing our professional efficacy as a 

l imci ion of person.il mission, professional 

skill, and political insight, the panelists 

brought h)rward critical points, particularh 

tor those of us who do not acknowledge 

how pt)litics can often allect our work 

more than budgets or pr»igrams ever do. 

I he roimdiables frank exchange .ibout 

architectural education pointed out one of 

the first hurdles to efFective preparation in 

the politicd environment. Several profes

sional schools were once know n lor 

adv.mcing architecture as a means to tultill 

the social contract, whereas other programs 

were distinguished tor their aesthetic in

struction while. petha[)s, seeming agnostic 

about architectures role tow.ird social 

transformation, l b this day, protessional 

instrtiction continues to struggle in merg

ing these perspectives. W hat message are 

we sending pre-protessiotials when it 

appears that the skill sei to generate heau-

tilul form and space c«imes at the expense 

of imderstanding why we practice archi

tecture to begin with? Imagine how much 

better prepared we would be to demon

strate the value of design services if otir 

educational programs could blend these 

pedagogical viewpoints coherently. 

In politics and design, experience remains 

the best teacher and not just for designers. 

National and regional programs, such as 

the .Mayors" Institute on C i t y Design, issist 

elected officials in their roles as "cliiet pl.m-

ncrs" of American cities and pull heavily 

on architects to help make the case. I'he 

A I A l i / U D A I " (Regional/Urban Design 

Assistance Teams) program has brought 

designers to citizens througli public 

pioi esses for decuies, leaving commimiiies 

.tcross the nation better versed in the politi

cal give-and-take of community-based design 

initi.itises. .And many acadeinic programs 

have set up urban liesigii studios to assist 

comimmiiies and local governmcnis. 

.Architects are uniijuely trained in the cre

ative synthesis ol solutions, but we can 

also be better plavers in the policy-inaking 
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arena of the buili envirt)nment. Fortunately, 

many prolcssional activists o f the '6()s a n d "7()s 

have now become activist-professionals at a time 

when terms like "smart growth" and "livabiliiy" 

are part of the political lexicon. I he attitude 

we assume toward politics can go a long wa\' in 

determining our professional contribution at this 

propitious moment if. as D a v i d D i x o n so elo

quently stated, "we learn to appreciate it. to 

enjoy it. and to be niutured anti inspired by it." 

Wi l l iam Ciilchrist. Dircccor 

Department of Planning. Kngineering & Permits 

C i ty of Bi imingham. Alabama 

Perhaps polit ics has gotten a bad rap I H ^ . U I S C 

some of its practitioners have a tendency to put 

their hands in the till or vote according to the 

needs o f their contributors. However, a good 

politician is as skillful as a good artist. Politics 

is the art of the possible, and politics in its best 

.sense is the art of reconciling conflicting positions. 

If politicians are skillful, then it is not a zero stun 

game. But — and here is where architects have 

such a useful role to play — a skillful politician is 

one who brings a fresh a[iproach. thinks outside 

the box, and can produce a new concept which 

satisfies disparate views. 

For instance, if a building is too tall, a good 

architect can suggest techniques to break the 

mass into elements that look smaller, or put some 

of the mass below grade, or export mechanical 

systems to an adjacent parcel, or double-stack the 

garage parking. In fact, it s the same skill required 

of a good lawyer: that is. to seek the conunon 

ground. In the prcKess, the politically astute \si l l 

identify areas of disagreement and avoid them. 

,uid identify' areas of agreement and enhance 

them. A good (x>litician possesses these skills as 

does a good architect. 

These days. ever\- project nc-eds peimiis and 

approvals. N o longer can anyrhing be built "as 

of right." Archi tcas must design projects not only 

for the owner and his or her needs, but also for 

approval bv permitting agencies. In this sense, he 

or she must be "politic" and must be engaged 

with and aware of ihe abiuters and the oppoiu ius 

and propose a design which navigates skillfully 

bcrwecn conflicting positions and gives the per

mitting agencies ample ground for compromise 

and approval. Politics is an a n form which we 

must atimire and m.ister whether we are architects 

"r l.ns\ t-t>. 

Robert l u c h m a n n 

W i l m c r Cutler Pickering Hale and D o r r L L P 
boston 

This is an exc i t ing time for smart g r o w t h , with 

action taking place in 27 states, and Massachusetts 

is in the forefront o f much of the national activity. 

Doug Foy stated |"Smart la lk on Smart C r o w i h . " 

Iidy/August 20041 that "rhc governor has put the 

full weight of his office behind the effort...." I f ind 

thai the stales .iccomplishiiig the most are I I I I > ' M - m 

which the governor is pushing the agencies to 

w«)rk together. 

As I read his commciiiN. I vs.is reminded ver\ 

strongly thai land use is not for the fainr o f 

heart. Alter our Mnarr-{;rt)wth legislation passed 

in Mar) lan i l . 1 can recjll m y own Board of 

Regents proposing thai a campus be built on a 

dairy farm instead of in a downtown. Fortunately, 

ai biulget time, i luy s.iw the lighi. 

Doug Foy recognizes the interconncctivitv' of 

all aspects of state and local government with 

smart growth. H e is correct abtnit the connec

tion between land use .ind transportation. I his 

connection must be nude before we can change 

the way we grow. 

D o u g is als(» correct thj i "the federal government 

doesn't really pay atteniion to any o f this stuff on 

the ground. I he problem is. however, that fed

eral polic) cominues to siibsithze sprawl. Liforts 

tor growth managcmeni at the state and local 

level would be belter sirved if the federal govern

ment reinforced them instead of undermining 

them. A n obvious example is the cont inued 

imbalance o f road consiruci i (m over mass 

tr.insportation fundinj;. 

To be successful with smart growth, there 

nmsi be extensive changes of laws, regulations, 

budgets, and policies at the federal, state, and local 

levels. No one level ot i^Dvernmeiii can stop sprawl 

by itself M\ three levels supported and subsidized 

sprawl over the last 6 0 years. Now. we must work 

together if we are to undt) that damage. 

Parris N . ( i lendening 

President 

Smart ( irowth l.e^idership Institute 

(Former Governor. State of Mary land) 

In the mid 1950s, ihe Boston C h a m b e r o f 

(!ommerce, along wi ih the Vault (a small group 

of influential cit\ leaders), became concerned 

that development had ceased and that the city 

was in dire need of rcvitalization. A s a first step, 

a map of the city was prepared b) the P lann ing 

Board calling tor the demol i t ion o f major por

tions of the Souih E n d . C h a r l e s t o w n . the West 

F n d . and a dozen o r so smal ler sites in the 

Financial District and Roxbury . I he Wcsi I n i l . 

a cohesive, working-class precinct, was selected 

as the first blighted area to go. E v i c t i o n notices 

were posted, forcing out the "^,300 Jewish and 

Italian tenants. Because lenders had so little 

conf idence in Bostons fiiture. however, o idy one 

upper- income apartment bui lding was completed 

at a time. W h a t h.Kl once been a vibrant neigh

borhood became for a while the parking lot for 

Massacluisei is Genera l Hospi ta l . 

.Mereitiilly. the West F n d was the tmly neighbor

hood to fall victim to the wrecker's ball. T he 

legac) of this pulverized precinct is especially 

noteworthy, because it successfully stifled the 

cry for further clearance and prompted the cit i 

zenry to demand a ke\ lole in decisi»>n m a k i n g 

around developmeiu within their o w n bai l iwicks . 

In the early l ')60s. generous a m o u n t s 

of federal urban renewal dollars became avai l 

able to cities throughout the country . F h e newls 

created Boston Redesehipment A u t h o r i t y estab

lished 10 urban renewal districts, each of w h i c h 

elected residetus to serve on project area c o m 

mittees ihai funci ionei l .is advisory bo.ucis to the 

BR^A. Demol i t ion was restricted i l r a m a t i c i l l s 

and the era of active participation by ci t izens in 

the future of their comnuini t i es had begun in 

earnest. Iwenty \cars later, the Bos ton C'ivic 

Design ( iommiss ion w.is established to provide 

public forums rwice monthly so that residents 

might participate in the review »)f proposed 

projects within their neighborhoods. 

To (lar.iphrase an old military adage, city pi. in

ning, design, and construction projects are far 

too important to be left to urban speci.ilists. 

architecis. and real estate developers. B«>st<H>s 

architecture <jvcr the past M) years has been the 

product of exceptional talem a n d thoughtfu l 

public revie\v procedures that provide a seat at 

the table for all those who wish to voice their 

opinions. T his is passionate politics at its finest, 

and Boston is all the richer lor it. 

H o m e r Russell 

U r b a n Design Director F!meritus 

Boston Redevelopment Authority 

We want to hear from you Letters may be 
e-mailed to epad|en®architecls.org or sent to 
ArchitectureBoslon. 52 Broad St.. Boston. MA 02109 

Letters may be edited for ciarity and lengtfi and must 
include your name, address, and daytime telephone 
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Excel lence in Lighting Design 

Doreen Le May Madden of Lux 
Lighting Design creates distinctive, 
award winning, ligliting environments. 

Her designs combine beauty and 
function to reflect ttie client's taste and 
personality. 

She creates detailed plans specifying 
the selection and placement of both 
architectural and decorative lighting. 

Artistically designed layers of light 
with custom designed lighting controls 
create the desired moods for each room. 

For more information, please call us 
at: 617-484-6400 or visit our web site: 
www.luxld.com. 

r e s i d e n t i a l 

c o m m e r c i a l 

i n s t i t u t i o n a l 

lux I l igh t ing i lesign 

385 Concord Ave. • Belmont. MA 02478 
tel: 617-484-6400 • www.luxld.com 

Horner Millwork's 
Architectural Services Group 
offers: 

Cad Support 
CNC Technology 
Products on CD Rom 
Box Lunch Presentations 
AlA/CEU's 

Your partner in bui ld ing . 
Serving Architects and 
Builders since 1 9 4 8 . 

i\ IN nou s *, HOOK 

Introducing the new 

I 

II fl ncea 

hornermillwork.com 
)de island • florida • georgia 

windov/s • doors • kitchens • stairs 508-235-4265 



You've got to be goo 
to go into Notre Dame and 

leave with a victory. When the 

Universily ol Noire 

Dame decided to replace the 

windows in two of ltie rrore 

historic buildings on its stoned 

campus, all the mapr 

manulacturers wanted the job. 

But as they learned more about The wood interiooot Marvin's 

ll »e size and scope of the proiecl, windows are virtually identical to 

the list began to dwindle Snce '^lose installed a century ago. For 

1 ,L L IJ- .1 the exterior aluminum cladding, 
Dotrt buildings are on the 

an appropriately named custom 
National Register ol Historic 

color was created: Irish Bronze. 

Places, Notre Dame wanted 

windows witli woo(4 interiors 

that matched the appearance 

and profile of the originals 

lo minimize maintenance, 

another demand 

was aluminum clad 

exteriors. Marvin Windows 

and Doors emerged victorious. 

And designed and built 310 

windows for the project, not 

one of which was a standard 

size. Not only that, but the 

casings were factory applied 

and a custom color for 

the exterior cladding was 

developed to replicate the 

100 year-old originals. If you 

have a challenging commercial 

project, contact the company 

that fias a reputation lor 

J^^^^l^^^ll^-^r^^ winnir-ig the tough c 

Made for you. 

In Connecticut: 
Herrington's Showplace 

Sanford & Hawley, Inc. 
Unionville, Manchester, CT • 800.433.7941 

The Marvin Showcase at 
Branford Building Supplies 
Branford, CT • 203488.2518 

In Maine: 
EBS Building Supplies 
Marvin Windows and Doors Showcase 
Ellsworth ME-8002447134 

Hancock Windows Featuring Marvin Windows 
Portland, ME-207874.0852 

In Massachusetts: 
A & A Windows, Inc. 
Maiden. MA-7813229282 

Cape Cod Lumber 
Marvin Windows and Doors Showcase 
Mansfield, MA - 8006988225 
Chandler Architectural Products, Inc. 
West Springfield, MA - 4137331111 

Herrington's Showplace 
West Spnngfield, MA • 4134390197 

J.B. Sash & Door C o 
Marvin Windows and Doors Showcase 
Chelsea, MA - 8006489339 
Littleton Lumber 
Littleton, MA • 8006984343 

MacLeod & Moynihan Window & Door 
Watertown, MA - 6179231480 

Marvin Window and Door Showcase by G L C 
Danvers, MA - 978 7620007 

Sanford & Hawley, Inc. 
West Springfield, MA - 8004337941 

Shepley Marvin Showcase 
Hyannis, MA - 508 7717227 

In New Hampshire: 
Marvin Windows and Doors Showcase 
by Millwork masters, ltd. 
Keene, Nashua, NH • 8003523670 

Oakes Brothers 
Marvin Windows and Doors Showcase 
West Lebanon, NH - 866,2143131 

R.P Johnson & Son Marvin Showcase 
Andc;^,NH-8005260110 

Selectwood 
Marvin Windows and Doors Showcase 
Portsmouth, NH • 800922.5655 

In New York: 
Ed Herrington, Inc. 
Hillsdale, NY - 800.4531311 

Harbrook Fine Windows & Doors 
Albany. NY-518.4370016 

In Rhode Island: 
Humphrey's Marvin Window and Door Showcase 
Middletown, Rl - 8004234235 

In Vermont: 
Oakes Brothers 
Marvin Windows and Doors Showcase 
Bradford, VT - 800455.5280 

r.k. Miles Marvin Windows and Doors Showcase 
Manchester Center, VT - 802 3621952 

Windows & Doors By Brownell 
Marvin Windows and Doors Showcase 
Wlliston.VT-800773.4803 



Five-star service. 
f 

Pclld's exclusive reps ensure exact measurements, prompt quotes, on-time delivery - and a good night's sleep. 

THE PELLA WINDOW AND DOOR STORE 

45 FONDI ROAD • HAVERHILL, MA • 978-373-2500 
COMMERCIAL DIVISION • 978-521-7100 

www.pella.tom 

V I E W E D T O B E T H E B E S T . 

quality fall protection 

Work safe. Stay anchored. 
Creaiing a safe workplace lor susjx'nded work on the ouiside of your facility is crilical. l i is also 

ini|")eraiivc the sus|XMided personnel meet OSHA regulations and ANSI guidelines lor fall-proicction 

American Anchor kntnvs the miportance of roof anchor systems so well, they wrote the 

rcguliUicMis. We are the only Northeast company which designs, manufactures, and installs Safety 

Fall Arrest Roof Anchoi^ on the ANSl / lWCA 1-14 Standards Committee. When you have 

f s i l A / A N S I rec(uiiL 'nicni c|ucsiioiis,.. conic lo us, American Anchor! 

• FREE engineered design over\iew and layout of required system 

• May he installed during new construction or retrofit to an existing structure 

• Custom-made anchors for .ANY rcxif 

A M E R I C A N A N C H O R 

71 Elm Street, Suite 3, Foxboro, \ l \ 02035 
Tel. 8W-371-8221 • Fax 508-543-9199 • uAVAvamencan-anthorcom 



A, JANDRIS & SONS. INC. 
Est. 1920 

I N N O V A T I V E 
CREATIVE. 

A R C H I T E C T U R . 

Gillette Stadium, Foxboro. MA 
Architect: HOK - Kansas City, MO 

As a manufacturer of concrete products for over eigfit 
decades. A. Jandris & Sons. Inc. has earned tfie reputation 
for being second to none in quality and service. Jandris 
Ground Face Blocks represent structural soundness, 
durability and fire resistance, along witfi aesthetically 
appealing exposed natural aggregates, Jandris Ground 
Face Blocks are available In a wide array of colors as well 
as white. Custom colors, shapes and aggregates are 
available upon special request, depending upon size of 
project. Other architectural concrete masonry units offered 
include Split Face and Rib. Smooth Face colored units, and 
Keystone Retaining Wall Systems . 

At A. JANDRIS S SONS INC 

202 High Street 

Gardner. MA 01440-3632 

Tel: 978-632-0089 

Fax: 978-632-6065 

www.ajandris.com 
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Be Not Too Bold! 
The risky business of real estate development 

Participants: 
Roger Cassin is the managing partner of Winn Development Company in 

Boston, developers of the proposed Columbus Center project in Boston's 

South End and Clippership Wharf in East Boston A 30-year veteran of the 

development industry, he was previously a practicing architect 

Ronald Druker is president of The Druker Company m Boston, developeis of 

Atelier 1505 in Boston's South End. the Heritage on the Garden in the Back 

Bay, the Colonnade Hotel, the Colonnade Residences, and other mixed-use 

projects. He was a Loeb Fellow and a faculty member at the Harvard Graduate 

School of Design 

David Hatem is an attorney with Donovan Halem m Boston, representing 

architects, engineers, and professional liability underwriters. 

Peter Madsen FAIA is the principal of Edo Essex Properties in Boston. He 

was previously the managing director of Pembroke Real Estate, president of 
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t l i zHhet l i P a i l | e n Risk is one o f those rare words that is 
both positive and negative. We rend to as.sociaie people 
u lu ) are risk-takers w i t h positive values, such as leadership, 
enterprise, and energ\'. But risk comes w i t h an imp l i ca t i on 
of failure, too. Owners and developers arc on the leading 
edge ol r isk-taking. Is it in the genes? W o u l d yon call 
yourselves risk-takers? 

Id Druk' Clearly, if you're a developer, you're a risk taker; 
i l you're not a risk taker, then you're not a developer. We take 
risk w i t h every project we do. U n t i l the project is complete, 
it's fraught w i t h risk. It's a question o f how well we're able to 
mitigate that risk. 

What's important is the risk/reward ratio. 
I \ i i \ dc\ cloiier likes to th ink he's not at risk. His job is lo 
measure and to mitigate the risk. For instance, I don't buy 
lottery tickets; lor me, the risk is too great. But it's O K to take 
the big gambles when I feel that I've got some level o f con t ro l . 

Yes, I t h ink you' l l f i n d ihiit most developers 
don't have their money in the stock market because they can't 
control i t . 

When I began w o r k i n g i n development i n the late '60s, the 
business wasn't as risky because there was no such t h i n g as 
a speculative office bu i ld ing . W h e n an office b u i l d i n g was 
financed, it was generally financed w i t h the tenant. Sixty 
State Street was one of the first speculative of f ice bui ld ings 
in the Boston market, and it was almost a huge disaster. It 
almost became a hotel , almost became an apartmeti t b u i l d i n g . 
The mortgagee was paying the ground rent, b u t they took 
the risk and it turned out to be a gooti bu i ld ing . 

9r MadstMi I n venture capital, people say maybe one deal 
in 10 is going to w o r k . In real estate, every deal has to w o r k . 
Some projects may be weaker than others in a p o r t f o l i o , bu t 
you really can't ever let yourself believe you can take the risk 
that something w i l l be a colossal failure. 
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In venture capital, people say maybe one deal in ten is going 
to work. In real estate, every deal has to work. ~ Peter Madsen FAIA 

O r ir needs to be wi th in >-our hiilure parameter — 
1 can do this, it can fail, and 1 11 be O K . If you connnit to ri.sk 
that s gieater than you can atlort l . then \'ou have a real problem. 
In the late 8()s, you hail people who should never have been 
given the money that they were able to borrow, and they weren't 
able to [lav it back when all the bad things happened. 

I n our cxononn-. institutions are also signiHcaiu 
players in the dcvclopmeiu game. H o w are they di lferemf 
Wha t is the role of risk I rom an insti tutional point of \ ieu r 

1 heies an intrinsic conflict because institutions, 
certainly inst i tut ions of higher education, are inherently ri.sk-
averse. A n d real estate is all al iout risk. So in my line o f 
w o r k , which is at the intersection of higher education and 
real estate. \ i ) u have to balance those two things. You can't 
e l iminate risk. The approach I ve alwa\s taken is to make sure 
tl i ,u the inst i tut ion understands w h.n the risk actually is. I hen 
it's just a question of whether the risk is wor th the reward. 

The most lecent instance for lue has been the reloc.uioii ol 
Fmerson f r i uu the Back Bay to the Theater Distr ict . I f you 
understood Fmerson's circumstances 10 years ago — in terms 
of finances and facilities — you w o u l d see that it was in 
fact .1 prudent risk, one that happened to work out. 1 th ink 
"prudence" is a w o r d that must alwa\'s accompany risk in an 
ins t i tu t ional setting. 

It used to be that you could look at risk in the 
context o f .some basic principles: for example, that the degree 
of risk assumption should bear some correlation to the extent 
to wh ich you are going to manage the risk. A n d you should 
a L L c p t only that risk which is w i t h i n your ability to contn)l . 
L o o k i n g at projects f r om the standpoiiu <)f architects or 
engineers, or those who insure them, that model reall\ cloesiu 
w o r k in t»nl,i\ s em i ion ine iu . If vou re an architect or an 
engineer, you're certainlv going to th ink about your risk: Is this 
project right for us? Do we have the ijualificationsr D o we have 
the experience? D o we have adequate staff? Is the chemistry 
r ight w i t h the client? Are the coiuract tertns acceptable? All of 
those things are w i t h i n your cont ro l , and you can walk if they 
don't feel right. Those are what 1 call the internal risk factors. 

N o w we are seeing that external risk factors are increasingl) 
i m p o i tarn. You begin to lt)ok outside the design Hrm and at 
the owners. Flow are they capit.ilized? H o w are thev tuiuled? 
W l i .u s the tunding source? What's the si . ibi l i t \ ol funding? 

W ho are the other stakeholders? What's the accotintabilit)' 
to the public and other stakeholders? D o they have sufHcieiu 
expertise to manage this project? Is their schedule and budget 
realistic? II any one o l those things isn't prescm on the owners 
side, there's a dramatic impact in increasing the risk exposure 
for the design prolessional on that project. And when vou go 
down that list, the design professional has no abili t) ' to in f l t i -
ence, nuich less co iu ro l , those risk variables. 

I he external forces are a new risk factor that 
heretofore weren't part of the equation. Today, whether you're 
an architect assessing the viabi l i ty of your cl iem and your own 
abil i ty to deliver a product or a developer looking at a market 
or t r \ i n g to undeist.uul the en)noiu \ . theres .i new hictor that 
we first encountereil on 9 / 1 1 . Wha t happened then really 
forces me to consider the possibilit\- of another occurrence — 
and there w i l l be one — and where I wi l l be in a cycle, which 
w i l l ha\e .) serious impact on the way I move forward . 

We were \cr\- l u L k \ w i th Atelier | 505, which was supposeil 
to have started on 9/18. Talk about risk! We had nearly SlO 
mi l l ion out of pocket on 9/1 I . ready to move forward — 
working drawings. Hnancing in place (although iu)t signed). 
S,()()() brochures .it S.̂ 0 each in our ofHce, coiuputers and 
sales space readv. A n d we stopped the project dead in its 
tracks. The decision I inade at the time, not knowing what 
the future was going to be, was that I vvoidtl rather lose what 
I had already put iruo i t , or sell the project to the next greater 
fool tor more ĉ r less than I had into i t , than risk even more. 
.\s i i turned out, we starred nine moiuhs later and it worked 
out fine. And miraculously, there's not been another major 
incicfeiu wi th in the Uni ted States. But that's a risk factor that 
none ol us can re.ill\' assess, .uid it wil l certainly have an 
impact on the way we 11 do business in the future. 

Whi le 9/1 1 was o i l the chart in terms of anything 
.m\" of us could have anticipated as a risk coticern, geneially 
speaking, real estate has always been terrihc because i t works 
it it s well-conceived. But there's also a risk that wc haxcni 
talked about, and that is the imrinsic risk associated wi th 
vision. For example, you might have the vision to address a 
new market in housing and decide to go for ul t ra-Iuxiuy 
S1.5()0-a-toot units. There's a risk you might fa i l , but some 
holder in due course w i l l succeed, and after you sell those 
Sl.SOO units tor S9()() a toot, the second and th i rd owners 
ate going to be ver\' t hankfu l . There's another k ind of risk 
associated wi th visit)n — it's the "it \ o u build it, the\ wil l 
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Cutler Majestic Theatre at Emerson College, Emerson College 

Architect (original building): John Galen HowartI 

Architect (renovation): Elkus / Manfretli Architects Ltd. 

come" syndrome. Your vision can f a i l aiui no one wi l l show 
up. That s a whole dif tereni k ind of risk. 

Ron mentioned 60 State Street as a bui lding 
that was risky in its t ime. Wha t other projects, either past or 
present, do you consider to be risky buildings? 

laneui l Hal l Marketplace, which was arguably 
the watershed development event of the 20t i i century in 
Boston, and perhaps even in the count r ) , because it sp .nMRcl 
other similar developments. I t also reinforced retail in 
downtowns. But the histor)- of that development was 

extraordinary, f r o m Kevin W h i t e to l a d Stahl to J im Roust-
to Ben Thompson, and the pleading they had to do to ge t 
banks f r o m outside Boston to finance it — because B o s t o n 
banks wouldn' t . That was enormously risky. 

I th ink our Atelier | 505 project was certainly risky — 103 
ctMidominiums at the corner o f Berkele\ and IVemoiu Street 
in the South End — w i t h the highest price being S3..^ m i l l i o n . 
I t h ink Roger's deal at (Columbus Center has got huge risk. 

Someone asked me recently to compare our 
( o l i im ln i s ( Center project, where I 'm doing the turnpike . i i i 
rights, to the M i l l e m i i u m Ritz deal. I he M i l l e n n i u m deal 
w o u l d have been loo risk\ for ine to attempt. W i t h my 
Columbus Center deal, I've got a confined, b l igh ted area, i f 
you w i l l , between two o f the city's best neighborhoods. B u r 
when we f inish, the blight w i l l be 100 percent gone, and w e 
w i l l have created a whole new distr ict s t i tching together tho.sc 
neighborhoods. In contrast, the M i l l e m i i u m i.s on the edge o f 
a d i f f i cu l t ,irca and, al though it's improving the s i tuat ion, i t s 
not f ix ing it 100 percent. 

II As you know, that's Emerson's new n e i g h b o r 
hood. If yoi i rc a tu i t ion-dr iven ins t i tu t ion , w h i c h Emerson is , 
people say, "You occupy your o w n space; you don ' t have t h e 
same k i n d o f risk as a developer." W h e n we started d o i n g r h i . s , 
you could buy a b t t i ld ing in that district for $25 a square f o o t 
in foreclosure. But there was a huge risk in this .sense: we w e r e 
moving an entire college. W o u l d we lose enro l lment because 
prospective parents and their students wouldn ' t wan t to c o m e 
U ) \sh. i i w.is s i i l l . I l l e \ c r \bod \ s m i n d , the C o m b a t /.one? B u t 
today, when somebody asks where Emerson Col lege is l o c a r -
ed, we say it's between the Four Sea.sons and the new Ri tz . 

From the outside it looked like a ver\- bo l i i 
move, and i t certainly paved the way for M i l l e i i i i i i n i i . You 
had jubt pt)pulated that area w i t h young people 24 /7 , w h i c h 
eased a lot of what might have been a worry fo r that p r o j e c t . 

Elizflbelli Padjen W h a t is the relationship o f desigti to wha t 
you all do in terms of mi t iga t ing risk? H o w sensitive is r i s k y 
design to the marketplace, and how do you de te rmine the 
degree of design risk you're w i l l i n g to take? 

Driik It's similar to fashion. You dre.ss appropr ia t e ly 
for a particular event. Actually, the Heritage and Ate l ie r | 5 0 5 
are interesting subjects because each was a c o m p e t i t i o n r u n 
by the Boston Redevelopment Author i t ) ' , a l though they w e r e 
financial as well as design competi t ions. The Her i tage l o c a t i o n 
wanted to have a t radi t ional b u i l d i n g to f o r m the southern 
edge o f the Public Carden, .so we d i d a bu i ld ing that looked 
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a.s though ii liati been il icrc h)r IOO-sonic-odd years. In the 
South E i u l , we were the only one o f Hve teams w h o d id not 
do an historicisi bu i ld ing . We chose to do a bu i ld ing which 
is more aggressi\e. \X'e h.ul aivhiiects who d i i l n t do historicisi 
work — Machado and Silvetti — and we thought the market 
was there lor an eclg\ bu i ld ing lor people who wanted innova
tive architecture to be part ot their l i te . 

-So \-oiir next prtjject, depending upon the site, 

cou ld ver)- well be an historicist bu i ld ing . 

Absolutely. We feel very strongly that architecture 
is a lot o f what our com[iany sells when we develop a project. 
A n d I th ink lenders appreciate that we u.se good architects. We 
w o u l d like to feel, also, that we inHuence our architects to do 
better work or more appropriate work for us. Design is a major 
part of our risk: it can help mitigate i t , but it can also create 
huge risk — for example, a poorly designed bui ld ing that 
can't be maintained, a bu i ld ing that doesn't meet a market, a 
b u i l d i n g that ofVends the public so that it can't get approved. 

Developers bu i ld to a market. I th ink I've been 
lucky that 1 ve always worked in niches where we believed 
good design was valued by the market. I he result is that 
you get a higher rent or selling price, and in a down markei, 
y o u get faster absorption. Look at m y backgroimd. I 'm an 
architect — 1 come f r o m design, so I believe in i t . 1 don t 
t h i n k good design is risky, ami 1 don't th ink good design is 
edgy desii;n. It can he, but good design reaches out to the 
market , and its not a risk. It's actually a smart move. 

I heres an interesting nexus between good desii;n 
a n d the vision fo r a project's design, and what actu.ill) gets 
ta lked .ibout relative to design. Lispecially in the Boston area, 
y o u have to be carefid that the pe rmi t t ing process, which 
involves the communi ty , doesn't derail the project because 
fo lks are focused on some catch-word concerns and nor on 
real design. If yot i re not careful, you can end u p w i t h a squat 
l i t t l e buildins; because height is everyone's catch-fear. In 
C.Oliunbus C'enier, for example, where we first proposed a 
,^iS-storv bu i ld ing , the only th ing [xoplc w.ui icd lo i.ilk .ibout 
was height. It went down to 29 stories, b iu ihanks to a few 
.nchitects on the 1 1-person design review committee, the 
he ight went back up to 35 stories because it was better design. 
B o t h the developer and the architect have to have a vision and 
stay the course and try to balance the issues. N o t)ne wants to 
he dead on arrival because he had too much vision. 

A lor of other wor thy issues have substantial 
c o m n u m i t ) - impact , but they don't alwa\s get at teiuion that 
he ight liocs. 

1̂  
in 

Ti l 

Atelier 1505 (Ttie Druker Company) 
Arctiitect: Machatio and Silvetti Associates witli ADD Inc 

Is the public process, then, somethiii i ; that 
inherently takes the edge oft your ability to take risk wi th design? 

II you wereni .i risk-taker. \ ()u wouldn't pla\ ihc 
game. Bin the process is a force that you have to deal wi th . 
I've said luany times I d rather let 10 design professionals have 
at i t , than go through a big communi ty process, where yon 
have c o m m i m i t y politics and municipal politics eiuering into 
it, and vou get people who are well-intentioned but don't 
imdersiand what s going on . That's a risk. 

I t h ink that what happens d i u i n g the public 
process is the developer ul t imately allows the architecture to 
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hi dimibed down" to the lowest common denominator in 
order to get the project through. A t the end o f the day, the 
developer can t stand on the principle o f simply doing the 
most appropriate design. You have to do that design wi th in 
financial parameters that w i l l allt)w the project to move 
forward. So I think in many ca.ses, better architecture is 
possible, but the poli t ical risk is far too great. 

From the architect or the engineer's point of 
\ i iw , oh\ idiisly the comlor t is greater the more conventional 
the design is. This suggests that an inverse relationship exists 
between the degree o f design risk and innovation — the 
more innovative, the greater the risk. I hat could lead you 
to conclude that risk is an inh ib i to r to experimentation. But 
as everyone else has commented, design innovation can in t l i i -
encc the ultimate viabi l i ty of a project. One thing I've ciearl) 
learned is that risk decision-making, whether it s part of a 
design issue or otherwise, ought not to be viewed in a static 
context, and that you constrain \'ourself if you th ink decisions 
can't adapt to circumstance. I've been through many situations 
in which a developer w i l l call upon the architect to think 
differently — sometimes more creatively, sometimes more 
conservatively — after a design has faced opposition or 
reluctance. I've seen the unwillingness to consider innovative 
approaches because the approach hasn't been time-tested. But 
I've also seen that when the owner encourages an atmosphere 
of risk-sharing associated w i t h an innovative approach, you 
can do fairk' remarkable thinus. 

I low do you share the risk, though, since the 
client is the one w i t h the deep pockets? 

I he risk sharing wou ld be that you take into 
account, for example, the innovative nature o f design, in 
esi.ihiishing levels o f accountabiliiv. Frulw if you're the owner, 
you stand to benefit the most. 

l ) r lose the most. I disagree that the design 
professional can share innovative-design risk appropriately 
wi th the developer. The developer can encourage or discourage 
or accept or reject a proposal f r o m the designer. A n d in that 
1 guess maybe they're in it together. But at the end of the 
day, it's the developer's money that is on the line. Fven if the 
developer has a disaster, the architect w i l l go on to the next 
project i f the design was appropriate. 

But let's not forget opportuni ty . A l l your com
ments are focused on the adversit)'. If that innovative design 
succeeds, you compressed \ ' o i u schedule, you saved mone)'; or 
your project is no longer in a life-threatening mode; you reap 
ihe hencliis. 

i b i n It's not coincidence that there are .so many 
architects turned developers. The architect starts out w i t h 
this underlying belief that good design can overcome almost 
any obstacle. A n d maybe having failed or gotten frustrated, 
he then becomes a developer. But he still carries that w i t h 
h i m and believes more in the architects he hires as he goes 
forward, and is a l i t t le more w i l l i n g to take those risks. But 
I don't have any partners in the risk f r o m my design team. 
We, the developers, are taking the risks 

It also depends on the nature o f the client. 
Fhe developers around the table know that when there's a 

problem, the most they can do is look to the architect's 
insui.mce. But in an institutional senlll^. i i s not unusual lor 
there to be signiHcant cost overruns, and there is an expectation, 
frankly, that institutions w i l l absorb much of that. Part of that 
problem, of course, has lo tio w i t h the \\a\ deusions are in.ide 
in institutions. It's a committee process. So, for exam[ile. 
architects sometimes play o f f one part o f a committee against 
another to get some particular aspect of the design through. 
Whereas I suspect in the developers' organizations, a pr incipal 
in the h rm makes a decision and directs everyone to fol low i t . 

I hat's a ver}' different situation. 

The other th ing I would say that's a l i t t le bit different aboiu 
the insti tutional situation is that all of you look for sites for 
development that make .sense to you. Bin insti tutions are 
driven by the need for proximit} ' . So very often innovat ion 
is not simply abom cutting-edge design that breaks ground 
architecturally, but design that makes clever u.se of a site, l ike 
below-grade or i n f i l l construction. 

A t Flmerson we recently completed the l u f t e C'enter, a 
bu i ld ing that has no frontage. It's at the end of Allen's Alley, 
between the Majestic Theater and the State I ranspor ra t ion 
Bui ld ing , on a site that probably could only be used either by 
I j i K - i s o n o i i lu ' ( oinniDinsiMUh. ^ ( U i laiVr se r i l i i s In i i ld in ; ; . 
really; it's almost invisible. "Fhis bu i ld ing has no outside; it's all 
about the inside. Bur because it's a pe r fo rming arts b u i l d i n g , 
\ ^ h i l l l means it's largely wiiulowless. \ \ i \serc ,tble to m.ike ii 
work on that site. 

Are institutions the owners w h o can best take 
design risks? Bi l l Mi tche l l , the former archirectiue dean at 
MFF, argues that M I T has a responsibility' to keep pushing 
the design envelope. 

Personally, I do th i t ik insti tutions should i.ike 
some risks and set an example. We had a b u i l d i n g that just 
went into construction on Boylston Street, part of Piano Row. 
What's most innovative about that bu i ld ing , aside f r o m the 
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Institutions typically have the wherewithal to have a long vision, longer 
than the financial parameters of a typical development deal. - Roger cassin 

fact that about a th i rd o\ it is underground, inc luding a 
tournanient-si/ed basketball court , is that we're t ry ing to get 
i t I .F.ED-certified [Leadership in Energy and Environmental 
Design], which on an urban site is not easy. 

C^ne of the most innovative new buildings in 
this area is the Cenzyme bu i ld ing — which was developed b\-
Lyme Properties. It's considered to be on the cu t t ing edge of 
bu i ld ing technology and especially green technology. 1 wonder 
if the success of that bu i ld ing and the enormous publici ty it 
has received have established a new measure, a new standard 
for a certain k ind o f risky design and constrt ici ion. 

I \\,is worlsing on a bui ld ing wi th many of those 
attributes in London. It stopped because the market turned. 
It w.ts a building wi th an active-wall system, interior glazing, 
double exterior glazing, radiant chilled ceiling, all kinds of heat-
exchange attributes. I he cost o f all that innovation made scn.se 
because it had large Hoor plates and was efTicient. I look at the 
Cen / \ iiie bui lding and think, that would be a good building in 
Cermany. where by law, nobody can work more than five meters 
f r o m natural light and you have to have fresh air. It's a very 
ineflicient bui lding in terms of Hoor area I suspect, but as a con
sequence it's very delicate, and it just feels wonderti i l to be in it. 

I d o i i t t h ink theres anyone w h o doesn't believe 
in environmental ly appropriate design. I t s a question o f 
w l u t h e r the commercial marker w i l l support it and wheilier 
vou can get payback. I th ink an inst i t t i t ion has a real responsi-
b i l i t \ ' to do things which are morallv appropriate, and I think 
that their return on their investmciii is different . Hevelopers 
should be as well, bitt they have to luncr io i i w i t h i n a financial 
f ramework. And if greenness can become something that is 
f inancially rewarding in the short and long term, if the pay
back and the benefit to the tenants and the benefit to the 
market ing of the bu i ld ing are such that it makes sense in the 
marketplace, then you'l l see a lot of green buildings. But unt i l 
that happens, you're going to see buildings that are somewhat 
green but not to the top level. Bec.uise commercial for-pn)f i t 
developers just can't afford to do it as perfectly as a compain 
or an ins t i tu t ion. 

I th ink the industry is commit ted to the green 
b u i l d i n g concept, but not enough to lose money at i t . It s 
almost like edge theor\: interesting things happen at etlges 
\ S 1 K I I theres something otu of the norm that s i l r i \ ' ing wli.it s 
going on . A n i l that has a lot to do wi th risk. In some c.ises 

you may have money dr iv ing a different kind of resolution. 
Cenzyme i l id i i ' t need to have the most ect)nomical building. 
Institutions typically have the wherewithal to have a long 
vision, longer than the financial parameters o f a t}'pical 
development deal. I hat's why institutions have a very impor
tant role in the communit ) - planning process. I think they are 
great and responsible clients when they do step up to the plate. 

( i ieen buildings are now popping up on 
campuses all around the country, so higher education and to 
some extent corporate folks are leading the way. Interestingl)' 
enough, it's parr o\ how colleges market themselves, because 
they're appealing tt) a group of people w h o are in their most 
idealistic stage in life. M a n y students are looking for evidence 
of social responsibilit)- by their colleges and universities, and 
that can manifest itself i n how the inst i tut ion invests endow
ment, aiul in the sorts ol buildings it puts up. 

Lhat brings up the qtiestioti o f what the 

motivations are for different kinds o f risk-taking. 

The mot ivat ion is reward. Risk is always paired 
wi th reward. You measure the risk against your comfor t level. 
I f you want to invest i n bonds, the reward isn't very aggressive, 
but you can position yourself in different parts of the spectrum 
and get very different kinds of return. We were doing a 
residential project on land our company owned. Someone 
retiiR'sieil we moilel three i l i l l e re i i i SLen.irios: Wha t are the 
returns for get t ing permits? Wha t are the returns for develop
ing the building? W h a t are the returns tor holding it? The 
whole spectrum looked acceptable, but we decided that 
getting the permits was really where the value was created. 

Let the next gtiv take the hit . There's risk in the 

fust process but bigger risk i n the second. 

But the relationship between risk aiul reward is 
.list) the ke\ to the design issius \ \ t \e been talking about. 
Signattne projects are where you really see a connection 
between risk and design. You get to a point where, maybe 
against ytitir better judgment, you are involved and committed, 
whether it's to the conimt i i i i ty or to your own notiot i , and you 
go that extra li t t le step, where you hesitate fo r a moment and 
ask. is the risk/reward ratio right here? O K . I 11 go for i t . And 
von hang in there. I ' I t in i . i i i K \ ( ) i i \ e got lo sell the consumer, 
but at that point, you've sold yourself. A n d so yoti take that 
extra step, because the reward makes it wor th i t . 
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D r a w i n g 

For t h i s i ssue of ArchitectureBoston. a r ch i t ec t and ca r toon i s t 

Peter Kut tner FAIA subm i t t ed a d r a w i n g for h is " M a r g i n a l l y 

A r c h i t e c t u r e " f ea tu re , w h i c h runs f requen t l y in our Let ters 

pages. Th is s u b m i s s i o n o f fe rs a p rovoca t i ve coun te rpo in t to 

our r o u n d t a b i e d i s c u s s i o n and p rompted an in te rna l d i s c u s s i o n 

about c h a n g i n g ro les in the cons t ruc t i on and deve lopment 

indust ry — and va ry i ng pe rcep t ions of each of the p layers . 

Peter Kut tner o f fe red the f o l l o w i n g commentary , w e inv i te our 

readers to send us the i r response. 

The car toon makes the point that the f inancia l aspects of risk are 

being appor t ioned to players w h o are not really stakeholders in the 

benefi ts. The arch i tec ts have the least to gain f inancial ly, and wh i le 

they are power fu l players in the decis ion process, they are left out 

of the monetary rewards , beyond being paid for their serv ices. 

W h e n it c o m e s to shar ing the f inanc ia l r isk of a pro ject , a rch i t ec t s 

have f e w assets to invest and a very small potent ial proht relat ive 

to the potent ia l ga in for an owner . However, owner - focused con 

t rac ts are b e c o m i n g more r isk-averse and at tempt to put more 

risk, of ten beyond the appropr ia te er rors-and-omiss ions issues, 

onto the a rch i tec t . Free redes ign if the cons t ruc t ion market goes 

up, de fend ing the o w n e r in cour t before there's any determinat ion 

of error, ex tended unpa id cons t ruc t ion superv is ion because the 

work con t inues due to the faul t of others or the weather are all 

c ropp ing up. A r c h i t e c t s ' l awyers and the insurance companies 

have long tr ied to l imit the l iabil ity of the arch i tec t to the to ta l va lue 

of the fee , but t he re is huge res is tance to that in the industry and 

litt le s u c c e s s of late. 

In th is sense, a r ch i t ec t s are the v ic t ims of a t r end in the industry. 

Many have t r i ed to g lamor ize this shar ing of risk as "co l l abo ra 

t i o n " or " p a r t n e r i n g , " but it is stil l an i l logical and one-s ided step 

in my op in ion . Be ing a v i c t im does not necessar i ly mean one is 

weak . The ca r toon t r ies to quant i fy the scale of how w r o n g -

headed this logic has been. I w o u l d like to see the issue out on 

the table in our communi ty . 

Maifalnatly Architecture 

mm 

LPROFIT 
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Who Says You Can't Put All 
Your Eggs in One Basket? 
• Plans & Specs Printing 

• CAD Plotting 

• Digital Internet Plan Room 
• Large & Small Format Color Graphics 

• Facility Management Solutions 

• Engineering Plotters & Copiers 

• Design Media & Supplies 
• Survey Sales, Rentals, Repairs & Supplies 

• Authorized AutoCAD® Reseller 

GPS Delivery Vehicles - Same Day Service 

800.835.0194 • www.makepeace.com • Boston • Hopl<inton 

Omni Lite Expo 

Modern architectural 
lighting solutions for 

today's worlil 

@ 
y n e s A u a i i o r 

O c t o b e r 6 & 7 , 2 0 0 i 

1 1 a m t o 7 p m 

40 full size displays of our 
manufacturer's newest 
luminaires. n̂r̂  

• CEU Accredited K 
Seminars 

» Interior & Exterior 
Lighting Products 

« Latest Lamp Technology: 
LEDs, Metal Halide & 
Fluorescent 

Register for the Expo and 
seminars at: www.oninilite.com. 

Cocktails and food provided. 

Daily door prizes and 
complimentary gifts. 

Omni 
263 Winn Street 

Burlington, MA 01803 

(781)272-2300 • Fax (781)272-0759 
www.omnilite.com 
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uild w i t h c a r e 
T H U R O W R E S I D E N C E 

2003 Build Massachusetts Award 
Architect: Flavin Arch i tec ts 

Respectful co l laborat ion 
you can count o n . 

www.mtruant.com 

truant 
C O N S T R U C T I O N 
M A N A G E R S 
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Edward W. Brooke Courtnouse; oostorT. Mosso 
Architect: Kallmann McKinnell & Wood Archiitects, Ind 
General Contractor: Dimeo - O'Connor 
Stone Contractor: Grande IVIasonry 
Croftworkers: International Union of Bricklayers & Allied Croftworkers (BAC) Local 3 M' 

Building the Best in New England 
Union Masonry Croftworkers & Contractors 
The Best Hands in the Business 
Every construction project requires teamworl<. Not only a m o n g the architects, developers, 
a n d trades, but especially between the contractors, croftworkers and consultants. Team IMI 
is the union of these three partners. 

Our goo ! is to ensure that you always hove enough of the world class union croftworkers and 
contractors you need to complete your project - no matter how big, how elaborate or how 
visionary it may be. Our promise is that we do every job with a sense of pride and 
accompl ishment unmatched in the masonry industry. 

IMI provides training to the masonry industry and design assistance to the architectural 
community. 

^ g k ^ W ^ \ For fu r ther in fo rnnat ion c o n t a c t : i^E^SHJ The International Masonry Institute 

UNION MASONRY ClAT-WORKr'^ 
COVTRACTO^S & CONSL-~ANTS 

2 Pork Plaza, Suite 315 
Boston, MA 02116 
Tel: 800-IMI-0988 
Fox: 617-426-9737 
www.imiweb.org 

225 Grondview Drive 
Glastonbury CT 06033 
Tel: 800-IMI-0988 
Fax: 860-659-5884 
www.imiweb.org 



i 
C . E . F l o y d C o m p a n y , I n c . 

general contractor I construction manager 

A R C H I T E C T : O L S O N LEWIS DIOLI & DOKTOR 

135 South Road 

Bedford, MA 01730 

p: 781.271.9006 

f: 781.271.9045 

wnvw.cefloyd.com 

PHOTO: GREG PREMRU PHOTOGR.iJ'HY 

P E R F O R M A N C E wuh I N T R O R T T Y 

l e c t r i c T i m e C o m p a n y , I n c . Iof Medfield, Massachusetts is the world's premier electric clock manufacturer. 

For over 70 years we've been designing and manufacturing quality, custom-

made tower clocks, post clocks, and other special timepieces. Utilizing the finest 

matenals and craftsmanship, we create clocks from your design or ours. 

Please contact us for more inforrrtation on how we can enhance your project 

To receive our " D E S I G N I N G T I M E "™ 

catalog, please contact us at 

tel 508-35M396, fax 508-359-4482 

or email: sales@electrictime.com 

Suffolk University 

Residence Ha 

1 
R i t n . \ R D W H m ; Sons , inc. 
70 ROWF STRHET. AUBURNrXALt. MA 02466 • T 617332-9500 • WWW.RWSONS.COM 

ASSISTANT/ASSOCIATE PROFESSOR AND 
ADJUNCT ASSOCIATE PROFESSOR 

ARCHITECTURAL DESIGN 
Junior faculty/xisi linns beginning in tiaulemic mir 2(MI5-2()06 or Uilcr 

' An Assistant/Assotiate Pn i fessor i>osition is available for a person iiualified to offer graduate level 
instruction in architectural design plus courses in a secondarv speciallv such as visual studies, design 
theory, construction, or science and technologv This ful l - l ime voting faculty position niav be filli-d for 
a fixed Initial leriii. nonnally of four years, with responsibilities for leaching, scholarship, and 
administration Candidates should have some iraching experience, and iheir cn-aiive «ork in design, 
scholarship or professional practice, or a combination thereof, should indicate strong proini.se of 
cn-aiive achievement in the field 

' An .Adjunct Associate Professor position is available for a person (|ualirie«l to offer graduaie-li-vd 
instruction in architectural design. Adjunct A-s.sociate Pmfessor is a newly creaii-d voting faculty 
position that is nonnally half-time and retjuires the maintenance of an aaive outside practice or 
research activities. This position may be filltKl for a fixed initial term, nonnally of five years vsidi the 
possibility of renewal for a total term of up to ten years. v»ith responsibilities for studio leaching and 
administration. Candidates should have substantial leaching experience and professional 
accomplishment, and their creative work in design, scholarship or profi-ssional practice or a 
combination diereof. should indicate strong promise of creative achievt-meni in the field 

A/iplicationsfor eilhtr fxtsitinn tin' invited before 8 Sovember JOOt 
on the ii[>lAiaition forms umilah/e fhmi 

Harvard I nhersity (ir.uliiiUe SCIHMII of lk>ign. OfliM- of facidly llxuuiing. 
i « Quincy Street Cambrk^ - . .VIA 02158. FAX: (617) 496-S3I0. 

Applicants should not send portfohos or dossiers vsiih their applications. 
The form can also be downloaded from 

hitpyAiwugsd hanard edu/insidc/human_rt^ourct'vticuliy_planning/index hnnl#api»hcati<)n 

lldriHird (niix'rslty is an Fqiui/ Oli/Hirlunilr/Afflmiatiiv.Uiion Employer 

HARVARD UNIVERSITY 

e l e c t r i c / t i m e 
company. Inc. 

Graduate School o f Design 
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America, it is the risk-takers who 

enjoy the spoils, not the risk-avoiders. 

'5, 

A \ 
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Learning to Love Risk 
By Ava Abramowitz, Esq. , Hon. A I A 

W hen 1 -started out in the wor ld of architect-
la\v)'ering in the 198()s as deputy general 
counsel of the American inst i t iue o f Architects. 
I learned that for many architects the wor ld 

revolved .iroiuid l iabi l i ty —- f ind ing its sources and avoiding 
t l ic in assiduously. These architects learned to see potential 
bugaboos in people, situations, and in words. When a menacing 
f lutter of a red l iabi l i ty flag waved in the distance, these archi
tects sang the "it's iminsurable" anthem. H o w loudly they 
sang depended on their personal "r isk-o-meter." The lower 
their threshold for risk, the louder they sang inui l either the 
owner folded or one o f the rwo of them walked away. 

You can t blame these architects. In the 1980s, claims were sky-
high, the price of insiuance was higher srill, and profits were 
th in . A claim here, a claim there, and prett>' soon, a firm could 
find itsell skidding toward ext inct ion. So insurance companies 
and their brokers and almost everv'ones lawyers taught architects 
how to parse out contract language and spot the danger signals 
o f bad contracts and bad clients. " L i m i t your l iab i l i t ) " and 
" N o guarantees here" were the words o f the day. 

Architects learned wel l . By the year 2000, many architects 
could read contracts better than most lawyers. T hey fought 
over words even though premiums were at their lowest since 
the 1970s. I hey paid a price for their allegiance to the l iabil i ty 
god, though. Cither professions began eating their l imch, and 
many architects found themselves work ing for " them" — the 
ones wi l l ing to manage risk, not by words, but by conduct. 

W h y d id the risk-takers in other professions catch on? S impK 
put , in Americ . i . it is the risk-takers who enjoy the spoils, 
not the risk-avoiders. That's the lure of entrepreneurship. As 
a result, many architects are taking up a new bamier. "Risk 
and reward? We want bo th . " H o w do people make the move 
f rom risk aversion to risk af f in i tv and how can y o u do i t , too? 
Here are some not-so-easy steps. 

Step 1: Accept the fact that risk 
is intrinsic to architecture 
Whether you are a one-year-old taking her first steps, a scientist 
designing the next super telescope, or a person buy ing stock, risk 
is facing you. You can't avoiil it if you wain to get anvwbere. 
That is true about any venture, including ever)' aspect ol archi

tecture. Heck, w i th the ozone layer depleting, i t is even true 
about walking outside. Yet no one stays inside w i t h their shades 
drawn, wai l ing, "It's sunny t)utside.' Instead people anal)'ze the 
situatiou, (igtue our the sun's .iclvcise iinp.icts on them and take 
steps to manage those impacts. The same is true o f architecture. 

Step 2: Think CARE 
fake rwo research findings, weld them together, and you have 
your second step of learning to love risk. The first comes f r o m 
claims research: A well-negotiated contract assigns a risk to 
the party in the best posit ion to manage the risk and then 
gives that party all the responsibility, author i ty, and fee needed 
to handle the exposure successfully. Th is one is a no-bra iner . 

There is no sound reason to assign an exposure to someone 
not capable of handl ing it. or to give anyone insuf f ic ient 
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resources lo man.ii;e ;i risk tl ie\ have .issuiiieil. Project success 
iloesii I result f rom hei l i ; i i ig: uor tloes ilesigu ami construct ion 
excellence. Claims do. The better you are at usini; c«)ntract 
negotiations to achieve '" trom-eml a l i ^m i iem " — that is, 
. i l iL ;n ing risks, capabilities, aiuhorit ies. responsili i l i i ies, and 
fees — the easier t ime all the desit;n and construct ion players, 
inc lud ing the owner, \s ill have managing the attendant risks. 

I he secoiui research fmding ct)mes f rom management consul
tants. When researchers siu vtveil the clients of doctors, lawyers, 
architects, and other management consultaius, they fo in id that 
clients warn tiiree things I rom their professionals — candoi. 
competence, and concern. Al l professionals rated acceptahlv 
in candor and competence, but 
failed dismally in the arena of con
cern. Professionals were so busy 
trv ing to prove i iow smart the\' 
were that they spent most of the 
l ime talk ing about themselves and 
what they could tlo or weie doing 
for the client. The more the\ 
talkei l , the more tlie\ \sere per
ceived as arrogam non-listeners 
wb() careii on l \ . iboiu the bot tom 
line — their own. 

N o w weld the two together. 
C l i en ts want you to be con
cerned about them and, if the\' re 
honest , an\y them. D o i t . C^are 
for y o u r client's success over your o w n . C'are tor the client s 
b o t t o m l ine, their strategic objectives, over y o u r o w n . Al ign 
Capabi l i t ies. Au t luu i t ies . Responsibi l i t ies, and Exposures at 
the f r om-end — the first research f i n d i n g — not to reduce 
your lial^ilities (a l though f igur ing out how to manage an 
exposuie w i l l do that) , but to belter help cl ients manage 
the i r risks. There is no better wav- to prove y jn i r concern 
fo r you r cl ient than to take care of them and their concerns. 

Step 3: Expand your skills 
Still afraid of risk? Before \ o u decide to avoid a risk, first 
see if there is something you can do to increase your skills so 
you can mange it. la tch on to cont inuing education, bind ih.it 
special consultam. Ask people \-ou respect what they woulJ do 
to manage th;it too-risky risk and then dt) it. (Still scared? Hon t 
take on the risk. I^uilding a strong risk-o-meter rec]uires respect
ing the one vou have. \i wi l l grow along wi th \'oii.) 

Step 4: Choose your clients well 
C:b.(ls f rom claims-free practices say that the Hrst move 
toward ensuring their success was choosing their clients well. 

When researchers surveyed the 

clients of doctors, lawyers, 

architects, and other management 

consultants, they found that 

clients want three things from 

t ie i r professiona s — candor, 

competence, and concern. 

There are books wr i t ten on this (the best one, naturallw being 
my own. Ihc Anliiicct's I-jsoiiidh of (.'o>/tr,ii f \'e^ofiiitio}i). Each 
book recommends juxtaposing the client s pniblems and needs 
against your strategic goals and capabilities, as well as the 
client's strengths and weaknesses against your o w n , and then 
deciding honestly whether you can and want to help the 
cl iem. In other wt)rds, w i l l you two wear well together? If the 
answer is "y*-"''' ^^^^'t- H y " i ' •"'c unsure, respect your gut. 
That client probably is not for vou. 

Step 5: Practice "no-surprise design" 
N o matter how carefull) a project is f ront-end aligned, some
thing is going to go w rong sometime. No one knows precisely 

what that something is. bin one 
guarantee all architects can give is 
something wi l l happen to throw 
the project of f track. 

No-surprise design takes that as 
a given and recjuires each player 
in the design and construction 
process to make this promise: 
"Outside forces might deck us, 
but we wil l not bliiul-sicle e.ich 
other. .\s soon as we have an 
inkl ing th.it something untoward 
is in the off ing, we wi l l tell everv'-
oiie else, so ili.ii we collcxIi\ely i.,iii 
put our minds together and strate-
gi/e an ellective way to handle it. 

W h y is this importam? Because studies show that all too often in 
project failures, someone knew something w.isnt right but kept 
silent anv-way. No-surprise design rewards those who speak up by 
solving the problem thev uncover and f.icilitating project success. 

Is this .1 pipe dream? O n .i lot o f projects, ii m o s i ceri.iinly is. 
but owners who want half a chance of having their projects 
come in on t ime and on budget know the wisdom of .ittracting 
professionals to their project who think gain, not blame. It 
saves t ime in the short run , and mone)' in the long run . 

1 here vou have it. hive steps to learning to love risk. Al l logical. 
Al l practical. A l l doable. So don t let .mvone l imit your practice 
— or your imaginat ion. Nt)t now. No t ever. 

Ava J. Abramowitz, Esq., Hon. AIA, maintains a mediation practice and is an 

adjunct professor of negotiation at George Wasfimgton Law Scfioof She is a 

founding fellow of tlie American College of Construction Lawyers, a former 

public member of the National Architectural Accrediting Board, and is the 

author of The Architect's Essentials of Contract Negotiation (John Wiley & 

Sons, 2002). Her e-mail is; avaesq@aol.com. 
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E A L O U T A l l ? & M O I S T U R E W I T H . 

NEW F E A T U R E ! 
BACKPLATE S E A L S SHEATHING FROM AIR & MOISTURE 

INFILTRATION. IMPORTANT IN REDUCING POTENTIAL 
FOR MOLD INFESTATION CAPABLE OF WITHSTANDING A 100# LOAD IN BOTH 

TENSION AND COMPRESSION WITHOUT DEFORMING 
OR DEVELOPING PLAY IN E X C E S S OF 0.05 " 

100% PROTECTION AGAINST 
SEPARATION OF WIRE TIE 
FROM ANCHOR (See ACI-530 

-02 Sec . 6.2.2.5.5.3) 

NEW X-SEAL^" T A P E 
• PRESSURE S E A L S " BETWEEN ANCHOR 
& SHEATHING FOR ADDED PROTECTION 

BUILT-IN "SCREW TRACK ' ON PRONGED L E G S AIDS IN 
THE CORRECT ALIGNMENT OF SCREW INTO STUD, 

WHILE REDUCING FUTURE "ROCKING" OF SCREWS 

The new X-SEAL^*' Anchor is the next generation veneer an
chor from H&B. The X-SEAL Anchor improves upon the original 
DW-10-X® by moving the horizontal pronged legs in from each 
end, enabling the backplate portion of the anchor to effective
ly seal the wallboard/insulation. This helps to maintain the 
integrity of the vapor barrier and prevents the ingress of air 
and moisture through the sheathing. The pronged legs bridge 
the sheathing and abut the steel stud, affording independent, 
positive anchorage.* Compression of the sheathing by positive 
loads is also prevented. The pronged legs are now also rib-

CAN B E INSTALLED ON L A R G E 4' X 8' 
INSULATION BOARDS, REDUCING 
HORIZONTAL JOINT SEAMS BY TWO-
THIRDS (FURTHER REDUCING POTENTIAL 
FOR AIR & MOISTURE INFILTRATION) 

The X-SEAL^" Anchor meets or exceeds requirements 
of the Commonwealth of Massachusetts State Building 
Code for air leakage and water penetration. Contact 
H&B's technical department for test results. 

stiffened and oriented closer to each other than on the original 
DW-10-X, thus enhancing the compressive strength. Owners, 
architects and masons can be confident in the performance of 
an "X-SEALED" metal stud / veneer wall. 

'Available Hot Dip Galvanized or Type 304 Stainless Steel in leg 
lengths to accommodate 1/2" -3" sheathing. 

HOHMANN & BARNARD, INC. 
30 R A S O N S C O U R T H A U P P A U G E , NY 11788 (800) 645-0616 WWW.H-B.COM 



w w w . o b r i e n a n d s o n s . c o m 

Sometimes yoii need to lcx)k Lx'lovv the surface. 
O ' lJr i iMi j n d Sons h i U o b e o n p r o v i d i n g s i te s t r u c t u r e s ,u id 
c o n i p o n e i i t s , a n d p l a \ a n d recreati t»n e l e m e n t s b u i l t w i t h 
m a t e r i a l s d e s i g n e d to last t h r o u g h vears oi use a n d e x p o s u r e 
to t he e l e m e n t s , fo r t he past 75 years . 

S p e c i f i c a t i o n s a n d s t a n d a r d s d o n ' t a l w a y s t e l l t h e \vht>le s to ry . 
Y o u w a n t to m a x i m i / e vt>ur i n v e s t m e n t a n d m i n i m i z e the 
n e e d f o r r e p l a c e m e n t . W e s t a n d b y o u r p r o d u c t s , a n d b y o u r 
c l i i -n ts . W e II s t i l l be the re l o n g a f te r the sale has been m a d e . 
T h a t ' s w h y it 's i m p o r t a n t t o l o o k b e l t ) w the su r face . 

r i n d o u t w h a t w e ' r e m a d e of . G i v e us a ca l l , o r v i s i t 
us o n t h e w e b , a n d w e ' l l s h o w yt^u w h a t w e ' v e l ea rned o v e r 
t he last 75 years . 

I I 

'.'si f 

k [3' 
You can stake your reputation on our reputation. 

tJcintaits \\vr ,^ Great Outdcxirs. 

93 West Street • P.O. Box 650 • Medfield, Massachusetts 02052-0650 
508-359-4200 • 800-835-0056 • Fax: 508-359-2817 

2 0 t h A n n u a l 

Build Bosto 
November 16-18, 2004 

World Trade Center Boston 

The convention and tradeshow 

for design, building and 

management professionals 
S C O i r e p r o j e c t o n W e d n e s d a y 

H i r e p r o j e c t t e a m o n T h u r s d a y ra t ion and add i t iona l 

ation ca l l 800-344-1898 

site at 

.com 

Attract the qualified candidates you need, 
when you need them. ostoiv 
www.bui lcJ ingindustryclassi f ied.com 
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Beguiled by Risk 
We are what we build 
By Jonathan Powers 

O urs is a culrurc beguiled by risk. Wc love nothing better 
than to watch snowboarders careen down mountain
sides, soap-opera characters conceal their extramarital 
attairs, and \ 'oung dot-commers gamble on new busi

ness ventures. We put a p remium on risk-taking, and successful 
r isk-takers are o f ten showered w i t h fame and for tune. 
l imovat i \e inventors and visionary poli t ical activists crowd the 
ranks o f Americas most storied heroes. Most of us long to drink 
tnore deeply f rom the cup o f risk — or at least to be seen ;is 
more dar ing than we actually are. When other people chance 
what we won t or can't, we bestow celebrity status upon them 
and live vicariously through their actions. 

Ciood egalitarians that we are, though, we also resent our 
favorite risk-takers for h igh l igh t ing our own prudence, and so 
indulge in no small amount of schadeufrcude when their risks 
catch up w i t h them, l ike chi ldren construct ing towers w i th 
wooden blocks, we want to bu i ld up our favorite risk-takers 
merely to ensure that their inevitable fall w i l l be all the more 
tneteoric. We may thr i l l at the raw velocity and danger o f 
stockcar racing, for example, but wc also watch in guilty 
ant ic ipat ion of the spectacle of herv crashes. T h e morb id 
upshot of our taste tor risk is that it implies a corollary taste 
for watching systems, plans, and people fail. 

Unsurprisingly, our bui l t env i ronment evidences our ambiva
lent feelings toward risk. A l though our design magazines 
flaunt images of architectural extravagance, for the most part 
we Americans have l i t t le patience for epic gestures when i t 
comes to the places we bu i l d , and t iot w i t hou t reason. The 
last convulsion o f grand urban ambi t ion in Amer ica — urban 
renewal — relieved an entire generation of its taste for adven
tures in c i ty p lann ing and heroic architecture. Mo re than 
a n j i h i n g , contemporary American architectural sensibilities 
seem dominated by a strong sense of caut ion. 

Paradoxically, seen f rom the perspective o f history, our current 
pattern of development represents a kind o f plamiing-by-detault , 
which has broken radically f rom the pattern o f clustered settle
ments that has been a hal lmark o f our c iv i l izat ion. W i t h its 
mega-highways and metastasized monocultures, n o t h i n g qu i te 
like contemporary American exurbia has ever before been 
bui l t . It's unclear exactly what we gain f rom our so-called con 
ventional construct ion habits, but our spectacular material 
profligacy, flagrant disregard for the natural env i ronment , and 
soul-niuTibing isolat ion f rom one another represent risks o f 
the highest order. So many events could topple ou r .system: 
a spike i n o i l prices, a shortage of potable water, or a society-
wide crisis in fami ly stability, to name only a few of the most 
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l ikely. Almost w i tho iu meaning to. America has embarked 
upon the grandest, riskiest enterprise in human bu i ld ing e\er 
imdertaken — and we've leveraged the fmures of everyotu's 
chi ldren and grandchi ldren to make it happen. 

hrom the perspective of int l iv idual real-estate developers, con
tractors, and homebuyers, however, most day-to-day bu i ld in i ; 
decisions appear quite conser\'ative. No t revolutionan.' designers, 
b i n businesspeople and fmanciers — as a group some of the 
most conservative members of our cul ture — have driven 
America's venture into exurban extravagance. O f course, this 
doesn't stop design magazines f r om conscr ipt ing the language 
of heroism and risk to contrive controversy about the architcct-
of-the-hour's latest boondog
gle. H igh-prof i le bui ld ings, 
wh ich rarely dif fer f rom other 
bui ld ings except in external 
f o rm , draw reviews ful l o f risk-
talk the way an orch id attracts 
an eiu»)iuage o f h u m m i n g 
birds. We rarely discuss our 
boldest risks, yet chatter end
lessly about the tr ivial ones. 
For all the ink spilled praising the dar ing o f I rank Gehry's 
designs, no one gets fired for h i r ing h i m these days. 

Look ing at the concept of risk through the lens o f the bui l t 
env i ronment is especially instructive because infrastructure 
and bui ld ings represent such substaiuial investments of public 
and private resources. As a society, we stand to lose a great 
deal i f our choices concerning housing, infrastruct iue, and 
open space turn out to be misguided. But we stand to gain so 
much more if we bu i ld wiselv. People take risks, after a l l , only 
when they stand to gain something of value, whether it Ix a 
t h r i l l , a ski l l , or a pile of money. B in because any investment 
may fai l , risk haunts every one we make. Wha t we call risk is 
s imply the l ikel ihood that an investment w o n t turn out well. 

A t t e m p t i n g to ensure that our in \estmems earn solid returns, 
we hiunans strive to mit igate risk — especially i t seems, when 
we invest in the bui l t envi ro iunent . One noteworthy example 
is the rapid developmem in the past decade o f an evideii iU' 
lucrative corner of comemporary architect iual and urban 
design, which promises iiicieased securitv through the use 
of "hardened" strcetscapes, bombproo f bui ld ings, and sur
veillance s\stems. l or certain kinds of threats, such services 
co idd conceivably t ip an uncertain outcome toward success. 
Bui l i l ings, however, face more than one k ind o f risk, as do 
people. I herc are lots o f ways to devalue a bu i ld ing , and even 
more ways to in jure and/or k i l l people. Moreover, risk in 
general corresponds not to known threats, but to unknown 

So often the risks we laud loudest are 

little risks, involving small-hearted 

ambitions and small-minded ideals. 

We can do better. 

factors that cause impredicted failures. Becau.se every investment 
— even an investment aimed at mi t igat ing risks — confroius 
uncertainty, investing in .security design it.self entails new risks. 
Thick, windowless walls, for example, create visibil ity problems 

d in i ng electrical failures. The installation o f inoperable bullet
proof windows forces the bu i ld ing to rely on mechanical venti
lation. Securit}- systems do not el iminate or even reduce the 
overall presence of risk; they simpi)- redistribute it. 

Each investment we make is thus an expression of our 
intentions, because it represents a choice about which risks 
we wi l l tolerate. Bu i ld ing better walls and tougher defenses 
means investing in what those things represent, which is lear 

and suspicion. More than any 
other work of human hands, 
the bu i l t environment expresses 
what we \ alue. C^ur towns 
and cities frame our publ ic 
discourse, organize our 
economies, house our arts, 
and connect us to the earth 
auil to each »>thcr. What we 
bu i ld expresses not only our 

preferred style of architecture, but also an investment in the 
k ind o f human beings we intend to become. 

If actions speak louder than words, then concrete, steel, and 
glass must speak louder (or at least longer) than actions. Hvery 
bui lding speaks to a hope, an intent ion that the future t inn out 
some particular way. A developer builds lu)uses hoping to sell 
them at a pn)f i t . A university builds laboratories intending 
that scientists use them to perform worthwhi le experiments. 
Surveying America's bui l t environment as a whole, though, it 
is diff icult to imderstand what we are tr) ' ing to say. D o we stand 
for cjuick profi t and dehimianiz ing bigness? For artistic egoism 
and the right to nonconform as we please? I'or polit ical and 
religious freedom? vSo often the risks we laud loudest are little 
risks, involving small-hearted ambitions and small-minded 
ideals. We can do better. In br inging order to space and niaiter, 
architects, planners, and imer ior designers open themselves to 
risk as a matter of professional necessity. No other group is 
better equipped to respond nt the fundamental questions that 
now confront America: What do we value so deeply that we 
would stake our very civil ization on its survival? How do we 
shape our bui ldings, bridges, and roads — the bones o f our 
society — so that every American life expresses that value? • 

Jonathan Powers holds an MA in philosophy from Boston College, where he 

specialized in ethics, and a BA in philosophy from Amherst College. He currently 

works for the Affordable Housing Institute (www.atfordablehoiisinginstitute.orgl, 

where he consults on housing policy issues worldwide. 
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Boston Home of the Brave 
Risky new buildings get lots of attention. 
Who remembers risky o/cf buildings? 
By Elizabeth Padjen F A I A 

Photographs by Steve Rosenthal 

R isk, l ike an O l j m p i c record, is a fleeting concept. We 
i i sponil to the th r i l l , but its source c|uickly passes into 
ob.solescence, as ou r at tent ion turns to the next candi

date that might offer a bit of excitement. 

Architecture is peculiarly susceptible to this condi t i tm. Buildings 
once considered daring become commonplace. Sometimes the 
success of a new idea spawns copycats; sometimes what s i x n i s 

bo ld and bra\ e quietly takes its place as part o f the landscape. 
A n d sometimes buildings acclaimed for their startling invention 
meet the worst fate o f all and are t lubbed passe. O n very rare 
occasions, a truly great bui ld ing retains its freshness — its abilit\-
to surprise and delight. 

A t a t ime when this legion has seen a number of boUl bu i ld
ings meet w i th varying degrees of success (Stata Center; 
S immons Ha l l ; One Western \ \enue; I i.uis Hol le ins . \ louni 
A i i b m n Street i )u i ld ing; the Cicn/yme heailquarters), there is 
\a lue in considering other bui ldings that in matu different 

s \M re the risk-i.ikei s of their t ime. 

C'ouiageous tlesign is easy to recognize: the Hancock tower. 
C Carpenter Cx-nter at Har \a rd , M l i 's Raker House. But other 
forms of risk are often invisible and therefore forgotten. It 
m igh t seem preposterous to imagine that (!arl Koch took a i isk 
in the 1960s in investing and rehabbing l ewis Whar f — o n 
Bostons then seed\' and disreputable waterfront. Newcomers 
to the cit}' would scoff at the old prediction that the C'opley 
Place mall wou ld never work because it was both too tar from 
Newbu ry Street and too far a drive for the suburban matrons 
w h o were the presiuned customers. Changing imderst.mding 

of urban geography has led to other daring moves: the l ederal 
Reserve tower and the f iduciary Irust bui lding at the end of 
l ederal Street were constructed on the uncharted frontier of the 
fmancial ciistrict. The Sonesta hotel was once a lonely outpost 
on the Charles River in East C'ambridge. 

Other buildings have taken risks by presenting new bui ld ing 
types — packaging bu i ld ing uses in new ways. Vil la Victoria in 
Bostons Soiuh l.nd was a national model for a new way o f 
bui lding affordable commun i t ) ' housing in the city. I he Josiah 
()uincy School suggested that schools be bui l t as urban villages. 
.And the Faneuil Hal l Marketplace ((^uincy Market) presented a 
radical model that iiiHuenceil " festival marketplaces" and shop
ping mall " food courts" wor ldwide. 

f inancial risk may be hardest to discern as the years pa.ss. Few 
people remember that the First Baptist CChurch (a/k/a "the 
Church of the Ho ly Bean Blowers" ) on ( on i i i ionweal th 
Avenue, H . H . Richardson's Hrst significant commission, 
proved to be such a Hnanci.il burden to its owner, the Brattle 
Square C^hiuch. that the congregation voted to disband four 
years after its construct ion. Yet the story of Faneuil Flail 
Marketplace — how Bostons bankers shied away f rom devel
oper j i m Rouse and architect Ben 1 hompson — lives on , 
iiearK .1 tribal legend by now. W h y do we love it? Because it s 
a classic American story of risk and perseverance rewarded b\ 
success, and - - l ike Paul on his horse — it happetied here. 

Carpenter Center for tfie Visual Arts 

Architect: Le Corbusier witli Sen, Jackson and Gourley 
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The Many Forms of Risk.... 
Design Competitions 
Trinity Church 
Boston City Hall 
Marriott Long Wharf 

Financial Risk 
Faneuil Hall Marketplace 
South End 
Tontine Crescent (demolished) 
60 State Street 
International Place 

Community Opposition 
Boston Crossing (unbuilt) 
Park Plaza (unbuilt) 
JFK Library at Harvard Square (unbuilt) 
Fan Pier (Pelli proposal) (unbuilt) 

Location: 
Federal Reserve 
Lewis Wharf 

Mm 

f 

Design: 
Custom House tower 
Baker House,.MIT 
Harkness Commons, Harvard 
Jewett Art Center, Wellesley 
Carpenter Center, Harvard 
Kresge Auditorium, MlT 
Hancock tower 

Design ResearcjiXno\A4£fate & B i rel) ^ 
37 Newbury Street (formerly Kno l nterna 

Social Risk: 
Isabella Stewart Gardner house/museum 

Technical Risk: 
Hancock tower 
Trinity Church 
Winthrop Building, 276 Washington Street 



Josiah Quincy Community School Villa Victoria 
Architect: The Architects Collaborative Architect: John Sharratt Associates 



Baker House 

Architect: Alvar Aalto with 

Perry, Shaw and Hepburn 
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Faneuil Hall Marketplace (Quincy Market) 

Architect: Benjamin Thompson and Associates 

Seaport District 
(foreground: John Joseph Moakley US Courthouse 

Architect: Pei Cobb Freed & Partners with 

Jung I Brannen Associates) 
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Trinity Church 

Architect: H.H. Richardson 

John Hancock tower 

Architect: I.M. Pei & Partners 
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Improvidence: 
A Camera, a Passion, 
and a Call to Arms 
By Donald Maurice Kreis 

"Am I under arrest?" 

It was not a question that a middle-aged law)'er w i t h no 
cr iminal history, but w h o moonlights as an architecture 
critic, was accustomed to asking a police officer. But this 
was a new place — the only major city in New England that 

this potential troublemaker had previously never visited — and 
the cop had certainly made clear that the tourist he was 
addressing, on a d o w n t o w n street corner w i t h i n sight o l a big, 
gleaming M c K i m , Mead & W h i t e bui ld ing, was not free to go. 

"Don't make me embarrass you," said the gendarme, apparently 
having decided that his mark was the sort of fellow inclined 
to avoid a public scene. Actually, w i t h no one around but 
strangers, the traveler was almost curious enough to call his 
bluff. Ultimately it was not fear o f embarrassment but fear o f 
wasting an otherwise pleasant Saturday afternoon that led the 
miscreant to acquiesce and fol low the cop into the nearby shop
ping mall where two stern-faced securit)' guards joined them. 

Cal l this brush w i t h the law a case o f attempted architectural 
photography. 

Charles Pollen M c K i m , whose building looked down on the 
crime scene, might have appreciated the caper, though his work 
was not directly implicated. Rather, the architecmre in question 
came f rom Arrowstreet, the Cambridge-based designers whose 
retail accomplishments include everything f rom the imposing 
CambridgeSide Galleria to the folksy false forest o f the Centerra 
Marketplace owned by Dar tmouth College. Just as M c K i m had 
once re-created the Baths o f Caracalla over the tracks o f the 
Pennsylvania and Long Island railroads in Manhattan, here in a 
major soiuhern New England cit)', Arrowstreet had cantilevered 
a cathedral o f commerce (complete with Gothic arches) over a 
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set of husy railroad iracLs — at ihc very spoi W I K I C C IK - tracks 
themselves cross a river. 

I he bu i ld ing is designed so that one cannot he ilistracted From 
the important act oi shopping hv these intr iguing strnctinal 
lacts. Rather, it is only I rom the sidewalk along husy Francis 
S I reel that what appears at a distance to he a courtyard proves to 
he a space open to the river atid the railroad below. A n otherwise 
undistinguished commercial bui ld ing is suddenly a bridge, and 
there is the faintest hint ol the pleasure one gets out o f the Ponte 
Rialtci in Venice or the Ponte Vecchio in I lorence. 

I he pleasure was short-lived in this instance, however, because 
the \ isitor had dared to pull our his camera as he strolleil 
d o w n I-rancis Street and to aim it at the river and railroad 
tracks below. A mall security guard indignaiuly marched up 
to the tourist and instructed h i m that photography was pro
h ib i ted . Outraged, the travelling critic snapped — his shutter, 
that is. T h e guard began chattering urgemly in to his t \vo-\ \ , i \ 
radio, smnmon ing the aforementioned off ic ia l representati\c.-
of the city's constabulary. 

A w o r d here about I rancis Street, cameras, anci architecture. 
As best a visi t ing attorney is able to ascertain w i thou t con
d u c t i n g a title search, Francis Street is a public thoroughfare, 
in a ci ty w i t h a visitors' bureau that is actively p r o m o t i n g the 
k i n d of tourism that should reasonably be assumed to include 
photography. A n attorney who is also an architecture writer 
c]uickly grows accustomed to being hassled by security guards 
when wandering in to privately owned but publicly open 
bui ld ings and raking picttires o f the architectural features in 
pla in view. Indeed, the lawyer/critic in question was once 
t h r o w n out of a different Arrowstreet project — a Hannaford 
Brothers supermarket in another great New F.ngland ci ty — 
f o r precisely this transgression. O t i that occasion, the visitor 
\s ,is ()[K nl \ .iLCuscd i)t iiKiusd i.il cp ion . i i i c . i, Mim.ibU- nn 
behalf o f a compet ing supermarket chain. 

Ul t imate ly , no spy r ing was busted in the Clase of the Francis 
Street (".aper. N o threat to the republic or to public order 
came to light by detaining a shutterbug who didn't f i t even ihc 
most imaginative terrorist profi le . Once inside, the .seciirit\ 
guards suggested that their suspect could resolve the situation 
by iden t i fy ing himself and explaining his purposes. O u r hero 
gave the guards his business card and explained that he was a 
tourist in their fine city, not want ing to complicate things b)' 
. i d m i t t i n g so shad) an avocation as architectiue cr i t ic ism. 
After successfully elemaneiing the oppor tun i ty to inspect the 
driver's license of the perpetrator, they set h i m free, kept the 
card, and warned h i m that he could soon be hearing f rom the 
mall's lawyers abotit "trademark" violations. 

But Was It Legal? 
Exactly tiow risky is photographing a building from a public 
sidewalk without permission? Not very, according to Peter J. 
Gardner, an attorney at Stebbins Bradley Harvey & Miller in 
Hanover, New Hampshire, and chair of the New Hampshire 
Bar Association's Intellectual Property Law section. He 
starts by noting that it's a question of copyright rather than 
trademark law — and that both are federal statutes 
applicable throughout the country. 

Architectural designs do enjoy protection under the federal 
Copyright Act, according to Gardner. But, he adds, the law 
specifically allows the taking of photographs as long as the 
building is "ordinarily visible from a public place." 

"That said, it may be prudent for those who wish to photo
graph buildings to note that while they may indeed have 
certain rights under copyright law, they may be prevented 
from availing themselves of those rights if, as a practical 
matter, they must trespass to do so," said the intellectual 
property expert. In other words, stay on that sidewalk! 

1 he lesson of the parable is not that shopping malls need to 
do a better job of br ief ing their securit)- persomiel about intel
lectual property law (since they ought to know the difference 
between a trademark and a copyright, the foritier being obvi-
»)usly irrelevant to tills situation). N o r is the lesson that some
thing is proh)tindly rotten in our culture when the supposedly 
public architectural realm has been so thoroughly privatized 
that it is no longer possible tor a person who loves buileiings 
to take pictures of design featines that seem interesting. That 
struggle was lost long ago, as part of a greater losing battle tor 
excellent public-spiritecf architecture. 

Rather, the lesson is that things have gone too fiir when pri
vate security forces are in league w i t h the police in an effort 
[o deter the architecturally curious. That is why our suspect 
snapped (plnnographically speaking) when first confromct i , 
and why every architect and every American who cares about 
architectiue should start packing a concealed weapon in the 
fo rm of a camera. 

Whatever these bui ld ing owners have to hide is sometbing that 
urgently needs to be exposed. • 

Donald Maur ice Kreis is an aHorney w h o wr i tes about archi tecture for the 

Valley News in Lebanon, N e w Hampshire and other publ icat ions. His website 

IS www.dmkdmk.com 
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design career 
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By Julianna Wiiggoncr, Assoc. A l A 

II H 
c>'! Aren't yon one o f those idiots?" says the man to my 
right at the breakfast counter, as he leans closer and pceis 
in to mv lace. 

I ' m in the local diner, eating eggs and reading a book. D o I 
smack this gov.' Nah . I smile in a f r iendly way and say. "Yes. 
I am. Actually, it s J idiot . The Vi l l a j i d i o t s . ' 

"1 love yon guys!" he says. 

I am a member o f a professional comedy improvisation troupe. 
We arc known for get t ing onstage in f ront of an audience and 
d o i n g something that terrifies the average human being: mak
ing up a performance on the spot, ba.sed on ideas tossed to us 
by audience members. We do this in front o f . . . o h , say, 200 
people. That's 200 live, opinionated, judgmental people. 

O f t e n e.illed " comedv wi thou t a net, improvisation is the 
performance style made famous by 1 V's Whose l.iiie Is It, 
Anyiviiyf 1 he basic tenets of successful improv involve being 
able to embrace risk, accept the possibility of failure, and have 
t . i i fh in one's own creativit)". Many performers discover, however, 
that these ideas arc also invaluable personal and professional 
l i f e tools. Af te r a l l . l i fe doesn't have a net, either. If it did, 
what wou ld . i l l those nice life insurance salespeople dor 

l or those of lis in the architecture profession, the lessons of 
improv are einbarr.issingly pertinent. A l ihoug l i w o r k i n g in a 

creative held necessarily involves risk, I've found that we who 
are drawn to architecture have certain personal characteristics 
that can make the phrase "accept the possibility' o f failure" sound 
surprisingly like "re-enact core childhood trauma." We tend to 
be perfectionist, headstrong, and a tad, shall we say, uptight. 
We can be driven b)- ego and dogged by low self-esteem. We like 
being right. Looking like an idiot is the last thing we want to do. 

In improv. look ing fot)lish is always a possibility. Improv per-
torniers smear risk .ind creativit\ ' into a petri dish and ft)rce 
growth — in f ron t of an audience. It's a shotgun-start design 
charrette w i t h 75 lt)ose-cannon clients screeching out ideas, 
w hile the papara/zi snap photos. A n d for me, improv is like 
life. I don I know what's coming next. I don t know if I ' l l tail. 
1 don t know if anvone w i l l l ike what 1 do. And for cr\ ' ing out 
loud, there are people watching. So that improv performers 
don t just shoot ourselves and get it over w i t h , we learn tools 
to cope w i t h the risk — tools thai arc applicable in an\- Held. 

Just say yes! l o ever\ t h ing — the good, the bad, the 
ugly, and the utterly absurd. Accept everything that comes 
anil work w i t h i t . Saying "no" is akin to denying reality. 
Therapists, 12-siep programs, and the Dalai Lama have been 
telling us for vears that denial doesn't work in life. Two per
formers in an improv scene hnd out quickly that sa\ ing"no" 
iloesn t work there, either — i t stops the scene cold , stiHes 
\<)ur scene parinei . and kills creativit)'. If your scene partner 
sa\s she has a cow in her ear, d o n t be a ki l l ioy and say. 
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"IVopIc d o l l I get cows in rheir ears, it s earwax." W i t h that 
k ind of imaginat ion, you' l l end up designini; tol lhootl is oi 
cat kennels. .Say yes to her spectacular idea! Ask her it it s a 
|erse\' or a Holstein, and if yon can have a glass of m i l k . 

If you're going to fai l , fail B I G ! This max im should appiv not 
to s tructural design but to ego. Risk fa l l ing smack dab on 
your face. Put y o m whole heart and gut in to whatever you 
do . If you can't sing, sing loi idl ) ' . Maybe you can sing and 
y o u don't k n o w i t ! A n d if you re lousy, so what? Irs more 
f i n i to watch someone who can't sing really bel t ing it out 
than it is to watch someone s( | i i i rm and t ry to be invisible 
onstage. A n d here's yoiu ' surprise g i f t : it's more f u n to be 
the person be l t ing it out . 

L i s t e n ! — to your partner. Pay 

at tent ion to your environment . 
Improv performers get addicted 
to being I he Absolute l unniest 
Person Onstage. Listening to 
others is hard. We become in tox i 
cated by the ideas lined up in our 
heads, c lamoring to be said. We 
stand impatient ly wai t ing for the 
other perst)n to finish speaking, 
and then we utter our fabulous 
one-liner. A n d it falls flat, because 
the scene has moved on while we 
were listening to o m noisy l i t t le 
brain. Listening onstage is like 
being a good collaborator. We 
try to stay present and in touch, 
readv for what comes next. 

No wondn i . 

tic]ln. W e 

th(3if bow lies < 

sl i iKjv l i t tk i mouths, judcjinBri 

'()isecl, wai t inr j 

s.slep. HF)aviji: 

V V L o l I D LI H I l ' H . M \ I U U 1 1 o i l LI I . . . 

M a k e good offers! This I N improv jargon tor being in iagi iLi i iM 
and generous in the ideas we share w i t h others when we 
work together. It also means making your scene partner look 
good. In improv, we [iractice o f fe r ing good ideas and situa
tions to our scene partners, and sometimes just shut t ing u[> 
and lett ing our partners shine. Lhe best scenes to watch and 
the most .satisfj'ing to take part in are those in wh ich the 
partners work together, listen to each other, and generously 
offer each other their best. We're even w o r k i n g on getting it 
legalized in XLissaclitisetts. 

Open up your head and let Ihe ideas drop in. , \ud ien i \ nu nib^ l^ 

of ten say to improv performers, "Where do you come up wi th 
that stuffl?" This is the big secret: we don't know. I can st.md 
onstage and th ink hard about what to say next — and become 
nervous and rigid and spit inn terrible, stilted lines. If I make 
my m i n d a blank slate and stay present in the scene, the next 

right th ing conies w i t h o m ef lor t . Lhe universe puts much 
better ideas in my head than I could come up wi th all b\ 
my.selt. Having fai th — opening up and being a channel 
tor creativity — is the spiritual aspect ot improv, as it is of 
all artistic endeavors. 

Improv can be f r igh ten ing because it involves taking risks 
in f ron t of others. Hut improv is really pure play. If you 
don't like earcow m i l k , you can shriek and snort it across 
the room — the audience w i l l love i t . O r you can choke on 
it . wretchedly expire, and emerge in the next scene w i t h a 
Wi le K. Coyote smile. Most people don't get to take risks 
w i t h so few repercussions. W o r k and life are far scarier than 

improv. Recovering alcoholics 
chuckle that the word "sober" is 
an acronym for "son of a bitch 
— everything's real!" No wonder 
we in the design professions are 
so upt ight . We can hear tho.se 
real peers and real critics o in 
there, t ightening their bow tie.s 
ami pursing their stingy li t t le 
nioinhs, judgmental machetes 
poised, wai t ing for us to make a 
misstep. Heaven fo rb id we 
should look foolish w...wrong. 

But the lessons learned in 
improv are the lessons we all 
have to learn in order to flourish 
professionally and personally. 
We gotta relax. We need lo offer 
ou r creative ideas to others, 
gamble w i t h our touchy egos, 

be generous, and c o m m i t our minds, spirits, and tender 
hearts in order to grow. Creat ivi ty isn't just aboiu designing 
the next ho i b u i l d i n g . It's abom engaging w i t h people in our 
f irms, par t ic ipat ing as members of our communit ies , and 
being w i l l i n g to of fer something beautiful and useful to the 
wor ld . Innovative design is risky, but being truly engaged 
Is even riskier. 1 hat's the lesson I learn f r o m improv: 
connecting is t e r r i fy ing , but it ul t imately brings more 
growth and creativity. 

W h y are we afraid of taking niar\'elous risks? What is the worst 
that could happen? If the answer is that you could look like an 
idiot, consider this: It just might get you recognized in public. 

Julianna Waggoner. A s s o c . AIA, is the marketing director for Dietz & Compi 

Architects, Inc in Sprmglield, Massachuset ts She has been a member of the] 

Villa Jidiots comedy improv troupe since 1997 
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Princeton University recently commissioned two s i g n i ~f i-

cant new buildings: a science library designed by Fra r~a k 

Gehry and a residential college designed by Demetri 

Porphyries. The Gehry building will follow the t r a d i t i o n o f 

other Gehry buildings. The Porphyries building will f o i l cz> w 

the tradition of Princeton's Collegiate Gothic style. W h i c f i 

poses the greater intellectual risk? 

DEMETRI PORPHYRIOS is the principal of Porphyrios Associates in 

London and Athens The recipient of the 2004 Dnehaus Prize for Classical 

Architecture, he has been Thomas Jefferson Professor at the University of 

Virginia and Davenport and Bishop Professor at Yale University. He was 

educated at Princeton University where he received his MArcf) and PhD. 

His work includes: Whitman College at Princeton University; Selwyn College 

at Cambridge University; Magdalen College at Oxford University; King's C r o s s 

masterplan in London; and the town of Pitiousa in Spetses, Greece. 

J E F F STEIN AIA is the architecture critic for Banker & Tradesman and a 

professor of architecture at Wentworlh Institute of Technology. 

Jeff Stein: D o you th ink arcliitectural culture has been 
hijacked? There's a sense, even here at the beginning o l the 
21st century, that we are still reacting to the violence done to 
European and American civi l izat ion by W o r l d War I . 

Demetri Porphyrios: Architecture is about shelter and the .symbolic 
representation o f shelter. I t embraces everything that has to 
do w i t h sustaining l i fe . T h e making o f shelter has to do w i t h 
a positive relationship w i t h nature as well as urbani ty — i n 
other words, the whole t radi t ion of pu t t i ng bui ldings together 
i n order to create a sen.se o f place. 

I f one keeps that in m i n d as a condi t ion for all good architec
ture, then I w o u l d agree that architectural culture has been 
hijacked. Architectural culture does not bu i ld ex-novo, o u t 
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Rii|hf Duncan Galleries, Lincoln, Nebraska 

Opposite Belvedere Village. Ascot. UK 

of n o t h i n g , just for the sake of novelty. N o rational and 
responsible person can hold that view. 

I a m not impressed by the recent angsr-ridden exercises in 
experimental ctil iure, i n either art or architecture. I f i n d the 
n i h i l i s m o f such a position both f iu i le and debilitating. I camiot 
see b o w stich a position can be the expressed aim of humani ty 

Jeff Slain: Yet many technology-based inst i t iuions and inst i tu
t ions o f higher learning i n particular imagine that they're 
f u r t h e r i n g the culture by b t i i ld ing those .sorts o f structures. 

Demelri Porphyrios: M a n y oi those ins t i tu t ions want a 
n iecban ica l - looking b u i l d i n g because they t h ink i t represents 
whatever they are producing . It is a b rand ing strategy. But 
b e l l i lie! the fa(,"ade, you f i n d no real technology — there's 
a rather banal sort o f structure and the banali ty o f exposed 

I I V A C systems hanging left and r ight . T h e on ly t h i n g such 
Ini i le l ings o f fe r is an external sheathing that gives a neo-
tecbnological feel. 

Jeff Stein: It seems to me that history as we th ink of it is a fairly 
recent idea. In centuries past, there was a t radi t ion of making 
architecture that buil t on its immediate past anil maybe 
altered it a l i t t le bi t . Then, it seems that history suddeni) 
became a .sort of recipe book that you could choose f r o m . 

Demetri Porphyrios: I suspect you're referring to I9th-centiir\-
l iclecticism. You are right — there had previously been no 
elistinct sense of past, present, and future. Life was seen as a 
con t inuum. But in the 19th century, histor}' became synonymous 
w i t h the antiquarian revival of the past; one picked at the car
cass o f history and used it i n whatever fashion one wanted. 
1 hen, in the early 2()th centurv, another view arose, one that 

said history is useless — we II start new w i t h a clean slate. 

It's unfortunate that these two heritages — the 19th-century 
F.clectic herit.ige aiul the .Modern heritage ot the early 2()th 
century — are polarized. M y .sense of what history and tradition 
mean has nothing to do w i t h either of these two views. 
Tradition is the wa\' bv which humans learn to respect their 
forefathers, their friends, the people they work or live wi th . 
We learn f r o m history — we learn f rom what we have done a 
huiiehed years ago or an hour ago. Life is a cumulative process 
1)1 bmh achievement and lailuie. A n d that to me is history. I hat 
is why I love looking at architecture, sa\', of the 5th century, the 
lOih century, or o f the 192()s. Not because I want to copy w hat 
was elone. I am actually looking at the achievement and failure 
of lunnan nature and t rv ing to learn f rom them. 

Jeff Stein: I suspect that there is a communi ty of people who 
agree w i t h you, w h o revere this not ion and f i n d that it's not 
accessible to them. It must be a struggle to present these ideas 
and make them available, although that obviously happens 
through your work . I 'm t h i n k i n g particularl\ about your little 
pavilion on the Fludstui River in New York City. It explains 
classical architecture — everything one needs to know can be 
fou iu l in that piece. 

Demetri Porphyrios: I've actually done very few classical 
buildings. I he Battery Park C'ity pavilion was a didactic piece 
w i t h which I tr ied to explain what I thought was relev.uii 
in architecture. I tr ied to demonstrate the significance o f 
technique, of craf t , of typological reference and symbolic 
meaning. For me, that l i t t le pavil ion was a commenrar\ ' 
about the plan o f the house, the idea of the a t r ium, but also 
about materiali ty and construct ion, ( -onstruct ion resides in 
the idea o f the jo in t and of tectonics — the way by w hich 
something is constructed rather than s imply how it looks. 
A n d when that f o r m is taken up and repeated by other 
generations, it becomes t\ pological l o r m . It means some
th ing to people. It is recognizable and it has a powerful 
communicat ive anci symbolic meaning. 

Jeff Stein: Almost no architects in this count ry are trained in 
that way today — in which architecture starts f r o m building. 
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Demetri Porpfiyrlos: Tha t is exactly w h y all fashionable archi
tecture today is cardboard architecture. A n d that is why 
Postmodernism was and w i l l remain fundamentally an 
American phenomenon. There is a schism between the 
bu i ld ing industry and the way buildings look. The architect 
is responsible simply for a cardboard facade, or at best, for 
some tricks of spatial organization. W h a t I have been arguing 
for a very long t ime is that there should be some sort o f 
appreciation o f how one builds. 

One can bui ld frugally. Actually, some Modernist ideas about 
construction are very close to vernacular classical principles. 
Frugal, robust construction can be stone, timber, concrete, steel, 
whatever. I have no problem using materials that are not his
toric. One has to realistically appraise what is available today. 
It is a question o f how one can build in a robust manner. 

Jeff Slein. Mow do you reconcile that approach to construction 
wi th the iilea of siistainabilii) ' and green building^ 

Demetri Porphyries: Sustainable architecture is something 
very different . Its concerns are not necessarily related to 
the issue o f form-making . Sustainable architecture addresses 
wa)s by which we can recycle materials, and more broadly, the 
ways by which we can cohabit on the earth wi thout ru in ing 
things. But the principles o f green architecture have been 

grossly misunderstood. Green architecture today means 
double-skin and triple-skin glass in order to cool the b u i l d i n g . 
Tha t is total nonsense. I t is better to use t \vo-feet-thick walls, 
rather than have three sheets of glass w i t h cold air i n between. 
Cal l ing that a green b u i l d i n g is oxymoronic . 

Jeff Stein: Yes. The debt that one goes in to , i n terms o f B T U s 
o f energy, to produce those three sheets o f glass and transport 
them, means that the b u i l d i n g has to be standing and either 
using no energy at all or produc ing energ)' for generations 
before it's paid back. 

Demetri Porphyries: Right . Passive systems o f cool ing, o f heat
ing, o f main ta in ing a gradient o f well-being, so to speak, 
w i t h i n a b u i l d i n g are much more "green" than active systems. 
By "active" I mean mechanically operated systems. There is 
immense enhancement o f l ife that comes w i t h using very 
simple materials in robust ways. Th i s is one o f the funda 
mental things that we seem to have forgot ten . T h e reason 
for this is that the value o f a b u i l d i n g is determined by the 
fact that the mechanical systems last 25 years and so the 
b u i l d i n g must be amortized w i t h i n five years. 

Jeff Stein: It's actually led to our devaluing o f bui ldings . I f 
y o u can amortize i t in five years, you can tear i t d o w n in 
10 and do another one. 
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Demetri Porphyrios: Hut that is exactly what is happening, 
isn't it? Buildings have a l ife span o f about 25 years because 
HVAC" costs i x [ M v s i . i u a j iproximately .̂ 5 percent of the total 
cons t ruc t ion cost. Af te r 25 years, do we renovate the bui ldint ; 
or do we tear i t d o w n and start anew? A n d w i t h the current 
obsession w i t h novelty ;md fashion, people take the view that 
i t is better to tear it down . 

Jeff Stein: A n d yet there is such a th ing as evolut ion. T h e risk 
that you and your clients take is perhaps not one o f visual 
cul ture or being considered backward about the f o r m of 
architecture, but that o l Hying in the face of the priorities 
of current industrial culture. 

Demetri Porphyrias: Tha t is a risk. But there are pockets of 
resistance in our culture. Cul tu ra l and collegiate institutions 
are pockets o f resistance, not because they are revolutionaries, 
bu t because they want to have buildings that w i l l last for 
a l ong t ime. 

There are some developers w h o are adopt ing some of 
these principles and strategies, not for reasons of longevit\" 
necessarily, bu t for reasons o f tactile quality. In our buildings, 
we insist that the external envelope has to be robust. The 
b u i l d i n g internal ly can and does change w i t h t ime. 

Jeff Stein: Does this mean load-bearing walls? 

Demetri Porphyrios: Yes, because that means approximately a 
15 percent saving on H \ ' A ( ' due to the passive enviroiunental 
performance of the bu i ld ing . In t ime, as the bui ld ing changes 
hands, the new occupaius can renovate the bui ld ing iiuernally. 
The bui lding must have that flexibility. But it is interesting to 
note that they .see a .sense of i]uali ty in the robust external wall. 

Jeff Stein: This conversation crystallizes the k ind «)t th inking that 
is driving development today. A n d it's a little depressing, Irankly. 
We are seeing a continuous rush toward inveiuion without any 
real insight about the \sa\ s these buildings relate to one another, 
about the noiion of the traditional cnv. In ihe middle o f the 
20th centun,'. I.ou Kahn talked about the urban street as being 
a public room. O f course, that wasn't really the case in Atnerica 
even then, and it certainly isn't now, because our streets are filled 
wi th automobiles. But vou are working now wi th in one ol the 
few American models of a peilestrian community, the college 
campus — specificallv the Princeton University campus. 

Demetri Porphyrios: Yes. W h i t m a n College, a new residential 
college at Princeton, is a project w i t h the express purpose 
o f cultivating congenialit)' and friendship and human rela
tionships. I here's no civilization without an exchange of 
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ideas — and you cannot do that onl) ' b)' phone or laptop. You 
must meet other people, you must have dinner wi th them, you 
have to share experiences w i th them, you have to laugh with 
them, you have to go to the movies together. Unless the great 
cities allow those things to happen, we're doomed. Universities 
are like small cities — they can foster human relationships at a 
formative period in a persons life. Princeton has an architectural 
tradit ion of open courtyards which create intimac)' w i th the 
landscape and the commimi ty . Students live there four years as 
undergraduates; they should be surroimded by buildings and 
places which are congenial to peaceful life. 

Jeff Stein; What role d id Alvar Aal to phi) in your development.' 

Demetri Porpliyrios: ^X^en I was a student at Princeton, there 
i i l l i i I I K - O I I ' I K .il liisLiisMini al i ini i L( in--i i lu i loii. 1 h.ul 

a neo-Corbusian education, led by Michael Ciraves and Peter 
Hisemnan in their so-called "whi te" period. And I was perplexed. 

The name of Alvar Aal to was seldom brought up in an\ 
discussions, and when i t was, it was put under the carpet, 
so to speak. So I decided to go and meet the man. It was 
a great experience lor me on two counts. Aalto stressed 
the importance o f how you make things, whether handmade 
or machine-made. He also spoke about a wide range of 

precedents for his ideas in the design of a bu i ld ing. A t Princeton, 
the on ly precedents were the C.orbusian villas. Otherwise , 
"precedent" was not a word to be used. 

Jeff Stein: N o t just at Princeton but auN-where. 

Demetri Porptiyrios: Discussions on precedent came up almost 
inunediately in our acquaintance. Aal to used to say to me, 
" O h , you're Greek, what do you th ink aboiu such-and-such a 
temple?' And I knew noth ing. I had no clue at all aboiu any 
classical buildings in Greece. I knew a lot about I'rench classi
cism because my history tutor had been Ibny Viciler, and I 
knew about the Renaissance chiefly due to David C o f f i n , my 
tiHor f rom the art department. l iu t I had never heard anyth ing 
about classical antii|uiry. And so it was Aalto who encoiuaged 
me to study those buildings. And in that sense he influenced 
me enormously. I f I were to identi f) ' the pt)int when m y 
mieics is moved closer to the luiropean tradit ional c\vs' and to 
classical architecture, I would have to say it was the t ime that 
I spent wi th h im. This is not to say that I am not indebted to 
ni)- Princeton years; on die contrary, my Princeton years were 
invaluable. But you know how it is — imle.ss you understand 
your own culture, you cannot see what it is missing. 

Jeff Stein: We should ment ion that Princeton has at the same 
t ime commissioned a bu i l d ing bv Frank Gehr)'. Gehi^''s Stata 
( A i u e r has jusi o f xned here ai M i l . Perha[vs that means that 
M i r is on ly hal f as brave as Princeton, because Pr inceton has 
both Ciehry and you work ing at the same t ime. 

Demetri Porpfiyrlos: Frank is extremely inventive. H e has 
always had a passion for Expressionism. I can appreciate an 
F'xpressionist bu i ld ing , but I can't b r ing myself to actual l) ' 
ciesign one. M y passion is rat ional ism. I've to ld h i m that he 
too is a tradit ional ist — his F'xpressionism is part of the 
Modernis t t rad i t ion. 

Jeff Stein: Can the Princeton campus accommodate two such 
dist inct visions? 

Demetri Porpfiyrios: I th ink the wor ld is actually quite large, and 
there is space for difTerent views. I l ike jazz, but it is another 
th ing to say that jazz is the only music that should be performed. 
I n a s imi lar way, the fact that I love classical, t rad i t iona l , 
rational bui ldings does not necessarily mean that life should 
be just that. The wor ld can accommodate many things. 

Left: Battery Park City Pavilion, New York City 
Opposite The Grove Quadrangle, Î Aagdalen College, Oxford University 
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270 Universe Ave, Westwod, MA 02090 
fet/Sl 40/9S60;f(n ;81 407 9580 
www.maibleandgranile.com 

C A M B R I D G E I P R O V I D E N C E I N E W B E D F O R D I N E W P O R T 

W W W . T O F I A S . C O M I 8 8 8 . 7 6 1 . 8 8 3 5 

" I F I COULD DRAW, 
I WOULD HAVE BEEN 

AN ARCHITECT." 
A n o n y m o u s 

Rider Hunt e m p l o y e e , 2 0 0 2 

Sometimes the next best thing to being one is being able 
to work wi th one. We work well with architects, 

bui lding owners and contractors alike. 

Rider Hunt - providing honest, effective, third party 
construction cost management services since 17H5. 

# 
Rider Hunt Levett & Bailey 

Construction Consultants and Quantity Surveyors 

BOSTON, M A I 617.737.9339 | www.r lderhunt .com 
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Frog Pond Renovation, Ptwio by Jerry Howard 

places 
^ people 

design 
S S COPLEY WOLFF Design G r o u p 

landscape architects and planners.lel/617.654.9000.www.coptey-wotff.cofn 

1 

W c inv i t e y o u 
a n d y o u r c l i en t t o 
o u r n e w s h o w r o o m 
t o exper ience 
res ident ia l a n d 
c o r p o r a t e e lec t ron ics 
in real app l i ca t i ons . 

Y o u r Resource f o r 
H i g h - q u a l i t y 
A r c h i t e c t u r a l 
E lect ron ics ' ' ^ 
S ince 1973. 

Video A u d i o V i d e o Des ign 
8 7 7 - 9 9 9 - 1 9 0 0 
www.avdes igns . co tn 

£sf 1866 Independent Architectural Hardmre Consulting 

CA/VPBELL-McCABE, INC. 
85 C E N T R A L S T R E E T , S U I T E 102. WALTHAM. MA 

0 2 4 5 3 - U S A 

Independent experts in 08710 Arehitectural Door Hardware 
and providers of detailed Specifications for all bui lding types. 

Review of openings for code compliance 
Life Safely 
A D A compliance 
Coordination with other trades 
Access Control and Security Interface 
Construction Administrat ion 

Member CSL D H L NFPA. SBCCI 

T. 781.899.8822 E 781.899.9444 E.cm@cmiahc.com 
www.cmiahc.com 

See our website 
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Covering the 
Issues 
Periodical roundup 
Bv Gretchen Schneider, Assoc. AIA 

"Design" as noun or verb?... 1 h.n s u m s to he the 
crux oi the c l i l l f rc i icc berween rhrec recent "design' 
cover stories. N e w York lifestyle mag Papers "design 
issue" (May 2004) includes conversations w i t h 
famous design gurus (art ist/architects Rem Koolhaas 
and V i t o Acconic i ) . h igh l ig l i is of trendy prefab 
hous ing (mobi le homes), and a peek in to the private 
apartments of five current art director/art ists to see 
i f h o w the)- live compares to what they create. Fast 
Company s design issne ( j ime 20() i ) defmes "design" 
more broadly, a i i e m p t i n g to take it beyond the 
mere look of things. I his cover story features 20 
design heroes and heroines, both established and 
up -and-coming , i nc lud ing green archi tect / th inker 
W i l l i a m M c l ^ o n o i i g h , author/ i l lustrator Dav id 
Macaulay, M I T Media Lab professor John Maeda, 
and architect-tmi ied-mavor Maurice Co\. The editors 
promise that these "men and women are using 
design to create not just new products, b i n new 
ways of wo rk i ng , leading, and seeing." I'inally, 
Business Weeks co\ er stor)- on " The l \)wer o f 
Des ign" ( M a y 17, 2004) spotl ights the work o f 
design company I D b ' O . Once famous pr imar i ly ft)r 
products l ike the Palm V, Polaroid's l -Zone cameras, 
and Steelcases l eap Chair , in this last economic 
d o w n t n r n I D I X ) has retooled itself in to a customer-
focused service f i rm that provides the process o f 
design. Sound a lot l ike what architects do? Well . . . 

More from the Windy City... I or .i look at ( .hii, i i ;o 
that the A I A 2004 C'onvent ion missed, check out 
Big inaga/ine (issue no. 49 , "Chicagoland "). Big is 
a photograph) magazine that is really just that; page 
16.^ is the only page o f text. Photographer Barbara 
C'rane's s tunn ing pho to essay called " W e Made our 
O w n Mounta ins , " features fa<;ades of skyscrapers 
b o i h iamous and anonymous. S I K - asks her readers 
to appreciate these "on ly " as composit ions of l ight , 
shatiow, and lexture; the bui ldings are not ideiui f ied. 
Patrick Voigt s views of " T h e M i d d l e Coast" show 
people and [ihues a long Lake Mii_hig.ui that .ire 
omi t ted f rom tour bus tours. A n d "Sorry Mies" by 

Darcy f-lemley and Andy ( i ray presents 
wi t ty pictures of the great master's work. 
After all, scenes like the aerobics class on 
the steps of C!rown Hal l , or the man 
stacking doughnuts on federal Pla/a are 
more true to our everyday experiences 
of these places than the iconic people-
less photos of architeciuie books. 

pap 
DESICNISSUC 
naiitOOiMAAS 
VirOACCONCI 

Gossip, backbiting, and celebrities... 
^X'hat more could one wa iu in architec
tural critique? Alas, lots, " f au l t y Towers" {Vanity 
Fair, June 2004), Vicky Ward's tell-all "about the 
probletns behind [Richaril] Meier's facades," 
purports to expose the t ruth behind these stylish 
new residence towers on the Lower West Side of 
Manhattan. Wor th me iu ion ing t)nly because the 
headlines gives architects and architecture a bad 
name, the story reveals more mundane wh i t i ing 
about mismatched pai iu, d i f f icul t personalities 
on co-op boards, and developers w i th sky-high 
promises that haveti't c)uiie yet delivered. Perhaps 
at S2,000/square foot and w i th Mar tha Stewart 
as a neighbor, one might expect construct ion 
hnisheil when one moves in. 

Cambridge-by-the-River?... I f it's expen-
si\ e houses \'ou re after, The Atlantic 
Monthly ("Primary Sources," June 2004) 
reports that the highest coticeiuration in 
the US is iti our own C!ambridge, 
Massachusetts, where "1 1.6% of all 
single-family dwellings cost SI mi l l ion 
or more — though SI mi l l io t i buys only 
about 1,800 si]iiare feet." 

She's baaack... jane Jacobs has a new 
book out {Dark Age Ahead), and her 
press people are busy Adam Clopnik 
interviews the 88-year-old "matchless 
anal) S I of all things urban " in The New 
Yorker (May 17, 2004) , but Jacobs' fans 
might also want to track tlow ii Bagel 
Digest, a quirky new loromo-based 
twice-yearly magazine that seems to 
chronicle the modern bu i l t et iv i ron-
meiu. In Bagel Digest, Jacobs recalls a 
random photo shoot w i t h photographer 
Diane Arbus, and in do ing so recalls the 
spirit of the Creenwich Village of 1965. • 

Gretchen Schneider. Assoc AIA, teaches the 
architecture studios at Smith College and maintains 
a practice in Boston 

msiDii'iian HOWIH!UWNVK>IUIIWI 

M A S T E R S 
D E S I G N 
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Westbrook Concrete 

i • ^ • u r Vision IVIake 
Your Project 5hine 

introducing tlie iatest in our ever 
expanding line of CMU products: 

The UltraPalished Masterpiece Series 

For interior or exterior applications our 
UltraPolished Masterpiece series CMLI's 

will set your design apart 
M i l 

l B l i l i i l i l l M | | M | t 

v i / v i / . i / i / e s t b r o a k b l a c k . c a m 



Books 

Fall ing G l a s s : Problems and 
Solutions in Contemporary 
Architecture 

by Pat r ick Lougf i ran 

Birkhauser, 2003 

R e v i e w e d by M i c h a e l Louis, PE 

From the title and cover, d u n o o k 

liillitig (iLiss n i i g l i i . i p |>c . i r t o l o c u s 

o n d i e p r o b l e m o l i ; las> b r c . t k . i g c 

. i n i l c a t . i s t r o p h i c l a i l u n - i n c o n i c i n -

p o r a n . ' a r c h i t e c t u r e . W h i l e t h e h o o k 

i l o e s i i i e l u d e ease s t u d i e s o f g l . i ss 

l a i l u r e s o n p r o i n i i i e i n h u i i d i M i ; s , i i 

a l s o h a s e n o u g h h r o a i l i n l o r n i a t i o n 

o n g l a s s i e e l i n o l o i ; y t o s e r v e as a 

i ; o o d b a s i c p r i m e r o n g l a s s a n d 

e u r t a i n - w a l l t e c h n o l o g v a n d d e s i t i n . 

I'iilling (iLisi is a w e l l - r e s e a r c h e d 

w o r k t h a t p r e s e n t s t h e m a t e r i a l ' s 

a e s i h e i i e o p p o r t u n i t i e s as w e l l a s i t s 

t e e h n i e . i l l i m i t a t i o n s . T h e a i u h o r 

a c k n o w l e d g e s t h e w i d e r a n g e o f uses 

f o r g l a s s w h i l e r e m a i n i n g m i n d f u l o f 

t h e n u m e r o u s p r o b l e m s t h a t h a v e 

r e s i d t e d t h r o u g h o i a h i s t o r y w h e n 

t h e p h y s i c a l p r o p e r t i e s o t i ; l . iss h . i v c 

b e e n p u s h e d t o t h e i r l i m i t s . I h e 

h o o k is w e l l o r g a n i / e d . m d w r i t t e n 

i n a n e n g a g i n g ; a n d a e e e s s i h l e t o n e 

. i n d f o r m a t , l - 'aeh c l i . i [ > i e r is l o l l o w e d 

h \ ' s u m m a r i e s IJIKICCI "I l o w c a n 

j i h i s p r o h l e m i b e a v o i d e d ? " a n d 

" l e s s o n s L e a r n e d . " T h e s e s e c t i o n s 

a r e e l l e c t i v e r e f e r e n c e s . 

T h e a u t h o r e v e n d e v o t e s a n e n t i r e 

e h a | i t e r t o c u r t a i n - w a l l p r o b l e m s 

• i n d t h e i m p o r t a n c e a n d h e n e l u s o l 

p r e - c o i i s t r u c t i o n p r o o f t e s t i n g f o r 

g l . i s s e n c l o s m e s \ s i e m s . I n g e i i e i . i l , 

t h e a u t h o r s r e c o m m e n d . i i i o n s 

r e g a r d i n g t e s t i n g a re w e l l - f o u n d e d . 

I l e n o t e s t h . i t t e s t i n g s h o u l d h e u s e d 

a s a to«>l d u r i n g t h e d e s i g n p r o c e s s 

e i t h e r t o s h o w t h a t t h e b a s i c p r e m i s e 

o f .1 d e s i g n i s l u n d . n n e n i a l l y s<iun<l , 

o r t») i d e m i l x ' p r o b l e m s w i t h the 

d e s i g n . n u l / o i c o n s i r u c i . i h i l i t v nt .1 

s \ s i e i n b e l o r e it is . i s s e m h l e d o n a 

b u i l d i n g . l l o \ \ e \ e r , t h e a u t h o r i l o e s 

n o t w a i n t h e r e a d e r t h a t s u c h tests 

a r e b u t a s n . i p - s h o t i n t i m e a n d 

as s u c h t e n d t o i l l u s t r a t e h e s i - c a s e 

p e r f o r m a n c e , h e l o i e m a t e r i a l s s u c h 

as s e a l . m t s o r g a s k e t s h e g i n t o 

w e a t h e i , e m h r i i i l i . a n d d e g r a d e . 

T h u s , t h e s e tes t s d o n o t p r e s e n t 

a n i n d i c a t i o n o l l o n g - t e r m p e r f o r 

m a n c e , r e i i a h i l i t ) ' o r e v e n s e r v i c e 

a b i l i t y ( a t o n n n o n m i s c o n c e p t i o n . 

M y m o s t s i g n i f i c a n t c r i t i c i s m o f t h e 

u u l i o r i s t h a t o c c a s i o n a l l y , c e n a i n 

s t a t e m e n t s , i n d t e c h n i c a l r e c o m m e n 

d a t i o n s L i c k o n e k e y s e n t e n c e t o 

f i n i s h a t h o u g h t , l o r e x a m p l e , t h e 

a u t h o r t a l k s a b o u t n a t u r a l v e n i i l a 

t i o n w i t h d o i d i l e - s k i n f a c a d e s s t a t 

i n g , " D e p e n d i n g o n t h e e n x e l o p e s 

d e s i g n p a r a m e t e r s , a d o u b l e - s k i n 

f a c a d e h a s v a r i o u s m e t h o d s f o r 

c o n t r o l l e d v e n t i l a t i o n . " T h e r e a d e r 

w o u l d b e n e l i i c o n s i d e r a b l y i l t h e 

a u t h o r w o u l d s i m p l y l i s t a l e w 

m e t h o d s l o r v e n t i l a t i n g d o u b l e -

s k i n f . i< ,ades. ( " o n v e r s c l y , t h e h o o k 

i n c l u d e s n e e d l e s s r e p e t i t i o n : s o m e 

p a s s a g e s o r e n t i r e p a r a g r a p h s a r e 

r e p e a t e d i n s e p a r a t e c h a p t e r s , f h e 

h o o k i n c l u d e s n u m e r o u s r y p o -

g r a p l i i c a l e r r o r s a n d w h a t a p p e a r 

t o b e i n c o m p l e t e t h o u g h t s m 

i n c o m p l e t e s e n t e n c e s ( t h e e d i t o r i a l 

e c p i i v a l e n i o f hiilliiig \\'orc/i':y 

D e s p i t e t h e s e s h o r t c o m i n g s . Fiil/nig 

(i/,is> is a g o o d p r i m e r a n d a w e l 

c o m e r e f e r e n c e s o u r c e f o r t e c l i n i i . d 

i n f o r m a t i o n a n d g l a s s f a i l u r e h i s t o r y . 

1 f o v \ e v e i . i l is a g o o d b o i i k d i a l 

c o i d d l i . i s e b e e n t r u l ) ' o u r s i a i i d i u g . 

w i t h j u s t a l i t t l e m o r e e f f o r t f r o m 

t h e a u t h o r , a n d a l o t m o r e e l l o r t 

I r o m t h e e d i t o r . 

M i c f i a e l L o u i s , PE. i s a n a s s o c i a t e at 

S i m p s o n G u m p e r t z & H e g e r in W a i l f i a m , 

M a s s a c f i u s e t t s , w h e r e h e s p e c i a l i z e s 

i n g l a s s , w i n d o w , a n d c u r t a i n - w a l l 

f o r e n s i c s a n d d e s i g n . 

The Mold Survival Guide: 
For Your Home and for 
Your Health 

by Je f f rey C. f ^ a y and 
Connie L. M a y 

John Hopkins Univers i ty 
Press, 2004 

Rev iewed by Cour tney Mi l le r 

A IA 

Yes, my friends, u e h . n e i r o u b l e , 

r i g h t h e r e i n f ^ i v e r C a i y . I r o u b l e as 

i n t h e c o m m o n , m y c o t o x i n - s p e w i n g 

o r g a n i s m c a l l e d Pcnii illiiiin. I h i s 

i s j u s t o n e o f f o u r m o l d v . i r i e t i e s 

i n c l u d i n g Aspergillus, i '.huiosi'oriuin. 

a n d Siaihyhotrys ( t h e l a t e r b e i n g t h e 

v e r \ t o x i c b l a c k m o l d ) t h . i i w i l l h e 

r o l l i n g o f l y o u r t o n g u e a f t e r v o i i 

r e a d I he Mold Survii uil (iuide. a 

l i e a l t h y - h o m e / s e l f - h e l p h o o k b y 

( a m b r i d g e - b a s e d b u i l d i n g s p e c i a l i s t 

J e f f r e y M a y a n d C o n n i e M a y . 

I h e t n i u b l e w i t h m o l d is n o t 

o n l y t h e p e r f e c t s t o r m o l l i t i g a t i o n 

s w e e p i n g t h e e n t i r e b u i l d i n g i n d u s 

t r y , b u t a l s o t h a i h o m e o w n e r s 

m a d e i l l b \ ' t h e s e p e s k y l i f e l o r i i i s 

h . i v e l a l l e n easy p r e \ t o t h e m o l d 

l e i n e d i a t i o n i i u l u s t r \ . O n e h o m e -

i i w i K i d c u i l c i l u i s i l l b i s b o m e 

. l i t e r a c o n t r a c t o r u s e d e x t e r i o r 

m i l d e w c i d e o n .111 i n i e r i o r l i n i s b c d 

b a s e m e n t l i o o r . t h u s t a i l i n g t o s o K e 

t h e r e a l p r o b l e m . . A n o t h e r w a s 

d u p e d h \ a d u c t - c l e a i i i n g c o m | i a n \ 

t h a t o f f e r e d a S ' i O O . i n i i h a c t e r i a l 

s o l u t i o n l o r m o l d - i n l e s i e i l l l h e r -

g iass d u c t s t h a t l e a l l ) ' n e e d e d t o 

b e r e p l a c e d . 

I h e g o o d n e w s is i l i . i i l e s i d e n t i a l 

a r c b i i c c f s w h o a t t e n d p r o g r a m s s u c h 

as t h e E n e r g y S t a r I l o m e s " m o i s t u r e 

m i t i g a t i o n s e m i n . i r s c a n l e a r n h o w 

t o p r e v e n t t h i s m e n a c e i n n e w c o n 

s i i i u i i u i i . \ L i n \ ( i | I IK Lev 

r e c o m m e n d a t i o n s l o l l o w E n e r g y 

S t a r l u i u l . u i i e n i a l s : g o o d a i r s c . i l i n ; ; 

i n c o m b i n a t i o n w i t h a d e d i c a t e d 

\ e i i i i l . i i i o i i s y s t e m l o r h i g h - b u i n i d i i \ 

a r e a s s u c h as b a t h r o o m s , k i t c h e n s , 

a n d l a i i n d r s r o o m s ; r t ) o l o v e r h a n g s 

t h a t p n i i e c i s i d i n g I r o m w a t e r i n h l -

t r a i i o n ; m e c h a n i c a l s y s t e m s t h a t are 

i n s t a l l e d i n c o n d i t i o n e d spaces w i t h 

w e l l - s e a l e d d u c t s . 

R e c o m m e n d e d p a r t i c u l a r l y l o r c o n 

c e r n e d h o m e o w n e r s a n d r e n o v a t i o n 

a r c h i t e c t s . I he Mold Surviiuil Ciiiifle 

o u t l i n e s t h e c a u s e s o f m o i s t u r e 

p r o b l e m s i n o l d . i n d n e w b u i l d i n g s 

t h a t l i a v e n t h a d t h e b e i i e h i o f a l l 

t h a t g o o d | i r e v e i u a i i v e m e d i c i n e . 

I e a d i n g y o u t h r o u g h h i s m o s t t r i e d -

a n d - t n i e l o i e n s i c m e t h o d o l o g i e s . 

J e l l . \ l . i y g i v e s y o n t h e t o o l s t o r o o t 

o u t t h e c a u s e s o l t h e b e d e v i l i n g 

m u s t ) o c h i r s t h a t h a v e l o r c e d h o m e 

o w n e r s t o f l e e t h e i r h o m e s . P e r h a p s 

t h e m o s t u s e b i l s e c t i o n d e s c r i b e s 

h o w t o r e m o v e t h e s e a s s o r t e d l i i n g i . 

c k ' a d o r a l i v e , o n c e t h e m o i s t u r e 

p r o l i k i n h a s b e e n d e t e r m i n e d . 

^ ' o r t l i n o t i n g as w e l l is t h e " M o l d 

i n t h e M e c h a n i c a l s " c h a p t e r , a q u i c k 

c o u r s e t i n t h e b a s i c s o t w h a t c a n g o 

w r o n g w i t h p t m r l y i n s t a l l e d . i n d 

m a i n i . i i n e d l o r c e d - a i r s y s t e m s . 

I n c l u d e d i n t h i s c h a p t e r i s o n e o f 

M a y ' s m o s t u s e f u l s u g g e s t i o n s l o r 

t h e d e s i g n of" A C s y s t e m s , w h i c h 

h e r e c o m m e n d s i n s t a l l i n g as r w o 

s e p a r a t e s y s t e m s , o n e d e d i c a t e d t o 

l u i m i d i l i c a i i o n c o n t r o l a n d d i e 

o t h e r 1 0 l e m p e r a t u r e c o n t r o l . I t s 

a g r e . i i s o l u t i o n i n N e w E n g l a n d , 

. i l l o w i n g d i e e n e r g y m i s e r s a m o n g 

u s t o e x p e r i e n c e t h e w a r m d r y l i e . i i 

o l t h e S o i i i h w e s i . 

C o u n n e y M i l l e r A I A i s t h e p r i n c i p a l 

of C o u n n e y M i l l e r A r c h i t e c t s / N e w 

E n g l a n d S o l a r H o m e s i n A r l i n g t o n . 

M a s s a c h u s e t t s , s p e c i a l i z i n g i n 

a d v a n c e d e c o l o g i c a l b u i l d i n g p r a c t i c e s 



Wfioever Makes the Most 
Mistakes Wins: The 
Paradox of Innovation 

by Richard Parson and 
Ralph Keyes 

The Free Press (Simon and 
Schuster) , 2002 

Reviewed by Gail Cavanagh 

W H O E V E R MAK 
O S T M I S T A K E 

IHHOVIIT 

I am a Cubs fan. F r o m I IK - m n i i u n t 

1 f i r s t SCI t o o l i m o t h e s t a n d s a t 

W r i g l c y F i c l i l , I w a s h o o k e d o n t h e 

t e a m as w e l l as t h e g a m e . Ye t e \ e r \ 

s e a s o n , t h e d e v o t e d c i t y o f C h i c a g o 

h a r d i ) d a r e s a n t i c i p a t e t h a t t h e ( " u b s 

w i l l e v e r m a k e i t t o t h e W o r l d 

S e r i e s . .So w h y t h e l e g e n d a r y l o s a l i y ? 

I n Whot rer Miikes the Most Mistiikes 

Wiih R i c h a r d 1 a r s o n a n d R a l p l i 

K e y e s w r i t e t h a t o u r c u l t u r e ' s i d e a 

o f success a n d f a i l u r e is a n a r c h a i c 

a n i t u d c t h a t w i l l i n h i b i t o u r f u t u r e 

e c o n o m i c g r o w t h as a n a t i o n . T h e 

h o o k is p e p p e r e d w i t h o b s e r v a t i o n s 

o n w i m i i n g a n d l o s i n g I r o m d i v e r . s e 

s p o r t s i d o l s . T h e p a r a d o x t h e y d i s 

c u s s — t h a t w e a r c h a | i p i e r w h e n 

s t r i v i n g r a t h e r t h a n w h e n c r o s s i n g 

t h e finish l i n e — is b e s t i l l u s t r a t e d 

b y a s u p | X ) s c d r e - w r i t e b y V i n c c 

l . o n i b a r d i o f h i s o w n f a m o u s q u o t e , 

" W i n n i n g is e v e r y t h i n g . " as " T h e 

w i l l t o w i n is e v e r y t h i n g . " 

b a r s o n a n d K c x e s h o o k s u m m a r i z e s 

t h e u p s i d e o f p o s i t i v e l y a n a l j ^ z i n g 

f a i l u r e t o g a i n a c o m p e t i t i v e e d g e 

i n b u s i n e s s , w h i l e i t s p o t l i g h t s t h e 

d o w n s i d e o f s u c c e s s . A m o n g t h e 

c a s e s t u d i e s o f s u c c e s s f u l l y c r e a t i v e 

c o r p o r a t e c n v i n ) n n u n t s . 3 M is 

c o n s i d e r e d t o h a v e a v e r \ h i g h l e \ c l 

o f " f a i l u r e t o l e r a n c e . " M i s t a k e s , a n d 

t h e s c i e n t i s t s w h o m a k e t h e m , a re 

l i o n i z e d i f a f a i l e d e x p e r i m e n t f i n d s 

o t h e r uses i n d a i l y l i f e . N e i t h e r I ' os t -

I t - N o t e s n o r S c o t c h g u a r d a c h i e v e d 

t h e o r i g i n a l l y i n t e n d e d g o a l o f t h e 

p r o d u c t r e s e a r c h . 

I h e g l u t o f s p o r t s r e f e r e n c e s u s e d i n 

t h e l>«M)k m a k e s t h e w h o l e a r g u m e n t 

a l i t t l e o n e - s i d e d , h u t t h e w r i t e r s 

r e d e e m t h e m s e l v e s b \ ' i n c l u d i n g a n 

a c c o i u u o f M a y a L i n ' s " f a i l u r e " 

w h i l e a s i u d e i u a t Y a l e w h e r e h e r 

p r o f e s s o r a w a r d e d h e r o n l y a B 

f«»r h e r d e s i g n o l t h e \ ' i e t n a m W a r 

m e n i o r i a l . I n a n i l l u s t r a t i o n o f t h e 

l a i l u r e / s u c c e s s p r e m i s e o f t h e i r 

b o o k , t h e a u t h o r s p o i n t o u t t h a t , 

d e s p i t e t h e n e g a t i v e o p i n i o n o f h e r 

a c a d e m i c p e e r g r o u p , t h e [ ) u b l i c 

j u d g e d h e r w o r k t o b e t h e m o s t 

p o v v c r l i i l i ) - m o v i n g m o n i u n e n i c \ i - i 

b u i l t a n d i n c l u d e d L i n a m o n g t h e 

n a t i o n s l e a d i n g d e s i g n e r s . 

A s a r c h i t e c t s , h o w c a n w e b e n e f i t 

f r o m t h i s b o o k i n a p r o f e s s i o n t h a t 

is c o n s i d e r e d a l i l e - l o n g e n d e a v o r o f 

e x p l o r a t i o n ? L a r s o n a n d K e y s s u g g e s t 

t h a t m a n a g e r s c a n l e a r n t o t r e a t 

s u c c e s s a n d f a i l u r e s i m i l a r l y , n o t 

w i t h r e w a r d s or s a n c t i o n s , b u t b y 

l i e l u i i n g success .is l o i a l c n g a g e m e n i 

i n o n e ' s l i f e a n d p r o f e s s i o n . I f m a n 

a g e r s a r e m o r e p e r s o n a l l y i n v o l v e d 

i n t h e d e s i g n p r o j e c t s t h e y s u p e r v i s e , 

t h e s t a f f w i l l t h r i v e i n a n a t m o s p h e r e 

o f c o l l a l K > r a t i o n . Whoever Makes the 

Mast Mistiikes Wins is a g o o d , b r i e f 

r e a d f o r a l l t i m e - p r e s s e d i n d i v i d u a l s . 

I t l e f t m e w i t h a n e n t h u s i a s t i c a t t i 

t u d e a n d t w o w o r d s b o r r o w e d I r o n i 

W r i g l e y F i e l d t o d e s c r i b e t h e w o r k I 

a m i l o i n g r i g h t n o w a n d m y f u t u r e 

i n a r c h i t e c t u r e : P l a y b a l l ! 

Gail Cavanagh is an intern architect 
at Shepley Bulhnch Richardson and 
Abbott in Boston. She recently received 
her Bachelor of Architecture from the 
Boston Architectural Center 

INTROpUCpONTO 

Introduction to Natural and 
Man-made Disasters and 
Their Effects on Buildings 

by Roxanna McDonald 

Architectural P ress 
(Elsevier), 2003 

Reviewed by Char les Harper 
FAIA 

Roxanna McDonald is an architect 
l i v i n g i n t h e L ' n i i e d K i n g d o m a n d 

w o r k i n g i n t h e L u r o p e a n U n i o n 

w i t h a l o n g l i s t o f d i s a s t e r a n d 

p u M r \ a i i o n w o r k t o h e r c r e d i t . L l e r 

b o o k l i v e s u p t o i t s t i t l e : i t is i n d e e d 

a n i n t r o d u c t i o n t o d i s a s t e r s . W r i t t e n 

on a n e l e m e n t a r \ l e s e l a p p a r e n t l y 

i n t e n d e d f o r n o n - p r o f e s s i o n a l s , 

i t d e s c r i b e s . i l m o s t e v e r y t h i n g 

i l e s i r u c t i v e t h a t c a n h a p p e n xo u s , 

i n c l u d i n g h o w , w h y , a n d w h e r e 

d i s a s t e r s h , i p | ) e n . 

D i s a s t e r s , b o t h n a t u r . i l a n d m a n -

i n . t d e , a r e i n c r e a s i n g i n f r e q u e n c y . 

F l c o n o m i c c o n d i t i o n s i n t h e d e v e l 

o p i n g w t ) r l i l c a u s e m a n y o f t h e 

m a n - m a d e d i s a s t e r s , w h i l e t h e s a m e 

c o n d i t i o n s c a u s e t h e p o o r t o l i v e i n 

t h e a r e a s m o s t o f t e n d e v a s t a t e d i n 

n a t u r a l d i s a s t e r s . M i t i g a t i o n j> f t h e 

i n e \ i t a b l e r e s u l t s is c r i t i c a l t o t h e 

f u t u r e o f a l l p e o p l e a c r o s s t h e 

w o r l d . A s M c D o n a l d s a y s . " 1 h e 

n e e d t o r e v e r s e t r e n d s o f v u l n e r a b i l i t y 

is a l s o h i g h l i g h t e d b y t h e f a c t t h a i 

t h e e m p h a s i s o n d i s a s t e r r e s p o n s e 

a n d h u m a n i t a r i a n a s s i s t a n c e h a s 

a b s o r b e d s i g n i f i c a n t r e s o u r c e s 

w h i c h w o u l d h a v e b e e n d i r e c t e d 

i n i l e v e l o p m e i i t a n d r i s k r e d u c 

t i o n . " T h i s is t h e C a t c h 22 o f 

o u r d i s a s t e r - r a c k e d w o r l d a n d 

o n e o f t h e m o s t i m p o r t a n t p o i n t s 

o f t h e b o o k . 

I n a n e a s i l y u n d e r s t o o d f o r m a t , 

M c D o n a l d o u t l i n e s t h e d e f i n i t i o n 

a n d s t a g e s o f a d i s a s t e r , i n c l u d i n g 

t h e r e s p o n s e s t a g e s . I h e n e e t l t o 

i n v e s t i g a t e w h a t h a p | X - n e d d u r i n g 

a d i s a s t e r i s i m p o r t a n t a n d m u s t 

h a p p e n i f w e a r e t o l e a r n h o w t o 

m i t i g a t e t h e n e x t d i s a s t e r . ( M y w a y 

o f m a k i n g h e r p o i n t i s , " W h e n w e 

b u i k i b a c k a f t e r a d i s a s t e r , w e a r e 

b u i l d i n g t h e n e x t d i s a s t e r . " ) S h e 

i n c l u d e s .severa l c a s e s t u d i e s t h a t 

a r e v e r y i n t e r e s t i n g , p e r h a p s t h e 

m o s t i n t e r e s t i n g p a r t t o m o s t 

p e o p l e . I h e y a r e h i g h l y r e s e a r c h e d 

. m i l i i u e i i d e d t o p m v e o n e o f t h e 

a u t h o r s m a i n p o i n t s , w h i c h is 

i l l . I I w e n e e d t o w o r k f o r d i s a s t e r 

m i t i g a t i o n b e c a u s e d i s a s t e r is o n e 

o f t h e m a i n cau.ses o l p o v e r t ) i n t h e 

d e v e l o p i n g w o r l d . 

M a n - m a d e d i s a s t e r s a r e m u c h m o r e 

d i f f i c u l t t o d e a l w i t h . M c D o n a l d 

p r e s e n t s t h e r a n g e o f e v e n t s t h a t c a n 

b e c o n s i d e r e i l m a n - m a d e d i s a s t e r s , 

f r o m l o c a l v a n d a l i s m t h r o u g h ' ) / l I 

a n d a l l - o u t w a r . A l t h o u g h t h e t i t l e 

i n d i c a t e s t h a t t h e b o o k a d d r e s s e s t h e 

e l t e i . t s o f d i s a s t e r s o n b u i l d i n g s , 

a r c h i t e c t - r e a d e r s w i l l p r o b a b i ) ' w i s h 

f o r g r e a t e r d e t a i l o n t h a t s u b j e c t . 

L h e a p p e n d i c e s i n c l u d e a c o m 

p e n d i u m o l a h i i i u l r e d o r s o c h e c k 

l i s t s w i t h r e c o m m e n d a t i o n s fi>r 

a s s e s s i n g y o u r e n v i r o n m e n t b e f o r e , 

d u r i n g , a n d a l t e r d i s a s t e r . ( I I \ ( ) u 

w a n t t o k n o w h o w t o p r e p a r e f o r 

a n u c l e a r a t t a c k , y o u w i l l f i n d .111 

a p p r o p r i a t e c h e c k l i s t h e r e . ) I l i e s e 

a r e a n i m p o r t a n t c o n t r i b u t i o n — I 

h a v e n o t p r e v i o u s l y f o u n d t h e m a l l 

t o g e t h e r i n a n y s i n g l e p u b l i c a t i o n . 

T h e a p p e n d i c e s a l s o c o n t a i n a n 

e x c e l l e n t b i b l i o g r a p h y , w h i c h w i l l b e 

h e l p f u l 1 0 b o i l i t h e s c i i o u s t l i s . i s i c r 

p r o f e s s i o n a l a n d i n t e r e s t e d c i t i / e n . 

M c D o n a l d h a s w r i t t e n a s i m p l e 

b o o k t h a t o i l e r s i m p o r t a n t a d v i c e 

o n h o w t o l i v e i n t h i s c o m p l i c a t e t l 

a n d s o m e t i m e s m e a n w o r l d . 

Charles Harper FAIA is a founding 
principal of Harper Perkins Architects 
in Wichita Falls, Texas, and the former 
mayor of Wichita Falls. He is the chair 
of the AIA national Disaster Response 
Committee and is one of the country's 
leading experts on disaster recovery. 
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American Anchor www.americananchor.com 6 

Arclinea Boston www.arclineaboston.com inside front cover 

Audio Video Design www avdesigns.com 53 

B.L Makepeace, Inc. www.makepeace.com 16 

Boston Architectural Center www the-bac.edu 40 

Brockway Smith Company www.brosco.com 29 

Build Boston www. build boston com 24 

Building Industry Classified www.buildingindustrYclassified.com 24 

Cambridge Seven Associates, Inc. www.cTa com 58 

Campbell-McCabe inc. 53 

C.E. Floyd Company, Inc. www.cefloyd.com 19 

Clayton Block www.claytonco.com 45 

Copley Wolff Design Group www.copley-wolff.com 53 

Dakota Design Staff www dakotadesignstaff.com 40 

Electric Time Co. www electrictime.com 19 

Erland Construction, Inc. www.erland.com 58 

Walter W. Fredrick Associates www.merrittgraphics.com 39 

GPI Models www.gpimodeis.com 58 

Harvard School of Design www.gsd.harvard.edu 19 

Hohmann & Barnard, Inc. www.h-b.com 23 

Horiuchi Solien Landscape Architects www.horiuchisolien.com 58 

Integrated Builders www.integratedbuilders.com 40 

International Masonry Institute www.imiweb.org 18 

A. Jandris & Sons, Inc. www.ajandris.com 7 

Last Millennium www lastmilleniumarts.com 40 

LiteLab Corp. www.litelab.com 53 

lux lighting design. Inc. www.luxld com 4 

Marble and Granite, Inc. www.marbleandgranite.com 

Marvin Windows and Doors/A.W. Hastings www.awhastings.com s 

M.E. O'Brien & Sons Inc. www.obrienandsons.com 24 

North Atlantic Corp. www northatlanticcorp.com 4 

Omni-Lite, Inc. www.omnilite.com 16 

Pella Windows & Doors, Inc. of Boston www boston.pella com 6 

Rider Hunt Levett & Bailey www.riderhunt.com 12 

Service Pointwww.servicepointusa.com 39 

South County Post & Beam, Inc. www.sepb net 52 

Thoughtforms, Corp. www.thoughtforms-corp.com outside back cover 

Tlmberpeg www.timberpegeast.com 39 

Tofias PC wvvw.tofias.com 52 

Marc Truant & Associates, Inc. www.mtruant.com 17 

Vantage Builders, Inc. www.vb-inc.com 39 

Velux www.velux.com 41 

Westbrook Concrete Block wvvw.westbrookblock.com 55 

Richard White Sons, Inc. www.nwsons.com 19 

Wood-Mode www.wood-mode.com inside back cover 

Site Work 
Websites of note 

Environmental Risk Resources Association 

wvvw.erraonl ine.org 

You might not be incl ined to use " m o l d " and " te r ro r i sm" in 

the same sentence. But the folks who th ink about env i r on 

mental risk management can tell you about f i n d i n g insurance 

coverage for bo th . 

Your Disease Risk 

www.yourt f iseaser isk .harvarc i .edu 

A n interactive site that evaluates your health risks and oflers 

suggestions for improvement w i thou t frowns, raised eyebrows, 

or deep sighs. 

Harvard Center for Risk Analysis 

vvww.hcra .harvard .edu 

More evidence that the School of Public Health is o f fer ing some 

of Harvard's most intr iguing initiatives. The H C R A "hopes to 

empower in formed public responses to health, safety, and env i 

ronmental challenges." Check out the "Risk Qt i iz " on each page. 

Bungee Zone 

wvvw.bungeezone .com 

l ump ing techniques, photos, l inks, disasters...read i t all and one 

word comes to m i n d : Why? 

The Complete Glossary of Insurance Coverage 

vvvvw.coverageglossarY.com 

Cl ick on "glossary" for translations of insurance language i n to 

English (wi th a slight New Jersey accent). 

S h a w Guides 

w w w . s h a w g u i d e s . c o m 

Sometimes you've got to take a chance on yourself. T h e Shaw 

Gtiides list "thotisands of learning vacation and creative career 

programs wor ldwide. " As the guys in the fancy sneakers say, 

"Jtist do i t ." 

Exploration is Risky Business 

vvvvw.win.tue.nl /~engels/discovery/death.html 

What's risk w i t hou t failure? Here's a list o f explorers w h o 

expired in the course o f their adventures. 

We're always lookitig for intriguing websites, however inventive the 

connection to architecture. Send your candidates to: epadjen@architects.org. 
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OTHER VOICES 

W i c k e r s h a m 

1. In the gif t shop: cranberr} ' tea, cranberry h ickor) ' -nut 
conserve, cranberry pancake mix , cranberry chocohue bars, 
cranberrv jelly beans. 

2. Also i l l the gi f t shop: shelves ot books fu l l ot historical 
i n k i r m a t i o n , inc lud ing the fact that the early settlers had 
no use whatsoever for cranberries. 

3. In the 1627 Pi lgr im Vil lage, a meticulousl)- researched 
re-creation o f the early l ingl ish sett lement, you can c l imb to 
the second floor o f rhe combinat ion lorr /mcet inghouse, and 
look ou t at rhe village: a jagged wooden fence enclosing a 
collect ion o l sagging wooden houses. It's g r im , stark, and tiny, 
at once fo rb idd ing and pathetic. Th i s is what the Pilgrims 
gave up the comforts of England and Ho l land to come to? 
T h i s flimsy, ramshackle assemblage o f boards atid daub is all 
that stood between them and blizzards, hurricanes, disease, 
starvat ion, attacks, and IorH-of-the-Flies-<^xy\e atiarchy? 

4. Inside the s lumping l i t t le houses: d i r t floors. Ripped oiled 
paper covering the windows. Darkness, eveti at midday. Heavy 
bed curtains, which must have been both necessary and utterly 
inadequate against the chi l l of winter nights. 

5. Bust l ing in the houses, hoeing in the vegetable patches, 
hang ing bedding out to air on the Icnces: staff members, 
c lo thed in br ight heavy woolens — authentic period dress. 
But they are not merely costumed guides. They are role-players, 
deepK' famil iar w i t h 17th-century history. They have taken on 
the characters, social posit iotis, and regional accents of various 
t locumented I j i g l i sh settlers. 

6. A l o n g the dust)' paths, the role-players scurry, mut te r ing 
th ings like: "Yon goats needs must be m i l ked . " They really, 
reall) seem to believe that i ts 1627. T h e passion w i t h which 
they adhere to this fiction is so extreme as to be distracting. 
U m , excuse me, bu t you do get that this is just pretend, right? 
r h e visitor is torn between an impulse to hut i io r t h e m , to 
protect them f rom the devastating knowledge of their own 
i le l i is ion. and a weirdly sadistic desire to crack their prithee-
come-ye-hi ther veneer. (A f r iend of mine who used to work 
heie tells me that visitors were always needling h i m . "So 
where's your computer? they'd ask; and he, indoctr inated 
never to break character or composure, wou ld answer carnesilv. 
"Yes, we do have a lot of pewter here.") 

7. In Hobbamock's Homestead, a re-creation of a Wampanoag 
summer encampment several hundred yards away f rom the 
1627 Vil lage, a young Na t i \ e American man is st irr ing the hre 
as a spike-haired high school k id in sunglasses sa\s, "Yeah, hut 
what if \() i i don't feel l ike going hunting? 

" I go anyway, because if 1 don't, my family starves. You 
do what \'ou have to i l o . ' 
• /don ' t . 1 only do what 1 want to do." 
"You have a paper you have to write for school, and 
you do it. r ight?" 

"Sometimes. Sometimes 1 don' t . " 
"Wel l , then maybe you don't really have to do it. 
" N o , 1 have to do i t . It's the assignment. A l l I'm saying is: 
just because I Imve to do it doesn t mean 1 actually da it. 

"And Tm saying, if you don't do it, then that's proof that 
you realh didn't hai'e to do i t . I go hunt ing because I 
have to," the Nat ive American man repeats. 

Is this an encounter ber\veen past and present, between two 
different cultitres, or s imply between two people wln) f i iul 
each other intensely annoying? 

8. Walk ing back along the boardwalk that separates the 
linglish settlemem f rom the Native American one: a view 
out across the bay to a causeway, houses, a motel. None of 
this modern s tu f f is visible f rom the settlements. Suddenh 
you reali/e how carefully P l imoth Plantation has beeti sited to 
>.K'.ne the fictional impiession th.ii \ ( )u, like the early settlers, 
are perched on the edge of an unknown continent, in the 
mii ld le of nowhere. 

9. In the mi i ld le of nowhere. The woods are ful l of cawing 
LMiws. It s cold. I he oce.in is b ig .md emptv. You don't know 
if sou and \"our fami l \ ' w i l l survive, let alone prosper. Al l the 
earnest ilowdiness of this founding-fathers theme [lark is 
m.isking something terrif\ ing. The loneliness and fragil it\ 

of the settlement, the immense bravery and opt imism and 
stubbornlu ss it imist h.i\e taken to come and live here. This 
place isn't about ft)lksy kitsch. It's about radical dar ing. 

10. In the middle of nowhere. 

Jnaii Wickersham lives in Camtiridge, Massachusetts. She is the author of 

The Paper Anniversaiy and is finishing a new book 
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timeless, beauty. 

Cieating a kitchen your clienis w i l l love now and well into the future is 

a challenge. F i ^ inspirat ion, visit a Wood-Mode showrtx^Jin. Experienced 

dcsigneis wi l l help you create a lasting masterpiece for your clienis. 

And it's not just the look ihat w i l l endure: the custom Wood-Mode 

cabinetry we offer is built using the highest t juali iy materials and finishes. 

So the cabinets you specif)' w i l l reiain their beauty for years. 

Visit a showroom and immerse yourself in the lasting beauty of i iur 

kitchens. Then meet wi th one of our design professionals and find out 

how wv can work together to design the {X'rfcci kitchen. 

I I N I C U ^ S T O M C A B I N E T R Y 

Gel inspired. Call a 
WtKxl-Mode Showrootn 
and request a copy of 
Portfolio, an indispensible 
tool for architects and 
designers featuring 132 
pages of breattitaking ideiis 
for every r(X>m in the home. 

discover the value of a Wood-Mode partnership: 

Adams Kitchens, Inc.. Sloneham 781-438-5065 

Designer Cabinetry, Newton 800-43'J-4549 

Drake Cabinet & Remodeling, Co.. Lexington 781-862-2250 

Kitchen Center, Framingham 508-875-40tH 

Kitchen Concepts & Roomscapes. Inc., Norwell 781-878-6542 

Kitchens & Baths. N o r w w d 781-255-1448 



t h e c u r 

T h o u g h t f o r m s w w w . t h o u g h t f o r m s - c o r p . c o m 

• i l l l l 
B u i l d e r 

West A c t o n , M A 
978.263.6019 

Osterv i l le , MA 
508.420.5700 


