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The Arclinea Collectio

Introducing the newest member of the Arclinea Collection, the Convivium.

The kitchen represents a moment in the day for the pleasure of sharing food, conversation and company.
Arclinea’s newest kitchen, the Convivium, surpasses the classical concept of the modern kitchen by
redesigning the organization—and personality—of the warmest and most enjoyable room in the home.

Come visit us at our new flagship showroom and learn how Arclinea can revolutionize your clients’
kitchen experience.
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Arclinea Boston \ - | B

Convivium, kitchen from 10 St. James Avenue [ ‘ ( | n e a

The Arclinea Collection Boston, MA 02116 A a8

designed and coordinated Tel: 617.357.9777 Fax: 617.357.9707

by Antonio Citterio nfo@arclineaboston.com www.arclineaboston.com
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You would think that architecture would be an attractive « areer path for risk-takers.

Atter all, there’s the creative aspect of the field — and we all know that creativity is 2
nearly synonymous with risk. And then there’s the fact that many architects start

their own practices, ¢ ntrepreneurship being perhaps the most socially acceptable 8
outlet for risk-takers.

Risk is a question to which success or failure are the only answers. The porential

rewards of success provide the motivation to flirt with failure.

Architects flirt with failure every day: What if that window detail leaks, if someone

slips on that floor, if that crawl space becomes a mold tactory? Liability — with its

attendant threat of financial loss — hangs heavily over their heads. But a dry, safe,

healthful building does not bring its designer a financial windfall. A dry, safe, healthful 20
building is considered merely a baseline for professional competence,

Whar then constitutes architectural success? And how are the attendant rewards 26
measured? Michael Buckley FAIA has suggested that reward in the form of enhanced
reputations and peer recognition is accepted — and presumably adequate — compen-
sation [ArchitectureBoston, Summer 2002). A look at recent successful design risks

indicates that he may be right: the lmihling owners reap financial rewards, and the 30
architects become celebrities. The culture of architecture — with its roots in 19¢h

century professional standards of “fiduciary trust, “public welfare,” and “common

good” — may well represent lofty, worthy values that disdain craven fascination with 36
money. But let’s face it: the currency of American society is currency.

Reward is proportional to perceived risk, and in our society, creative or intellectual risk

is not rared as highly as commercial risk. And so architects find themselves in the same 4
dilemma as all those who il in the creative economy under the glam occupational

category “content provider.” To be a content provider in the Information Age is to be

a lactory worker in the Industrial Age. Someone else — someone willing to gamble on 46
commercial failure will reap the spoils.

For tar too long, architects have whined tha if only they could “educate the public,” the
public would value their services and reward them more lavishly. Maybe it’s time for 54
another tactic. The AIA could launch a new ad campaign highlighting the hazards of

building. None of this “let an architect help you build your dream house” tade-to-sepia
cheerfulness. Pull out all the stops, with big photos of ispergillus mold, roof collapses,
electrical hires, and basement fAoods. If construction is seen as a risky proposition, per 56
haps a dry, safe, healthful building will be seen as a minor miracle worthy of reward.

' ' 59
But there is yet another tactic. Those who covet greater reward should assess their real 59
appetite for risk, and then take advantage of their creative skills o recraft the way they
practice architecture. Some archirects who have done just that appear in this issue.

Others will appear in our next issue, which inaugurates ArchitectureBoston’s redesign., 60
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Letters

Thank you for your article on the oppos
ing views of the proposed wind farm in
Nantucket Sound [*Two Views,” May/June
2004]. As I have warched this debate evolve
over the past year, | am increasingly struck
by the unwillingness of the wind farm
opponents to recognize any of even the
most obvious merits of the project and
instead to make ridiculous analogies to the

skylines of Los Angeles and Buenos Aires.

\s the oil producing regions of the Middle
East slip decper into chaos, this project and
others like it represent our tuture. We must
learn to appreciate the design of green tech-

nology and work to ensure thar the imple-

mentation of these proposals is scaled and

sited sensitively, even aesthetically, and then
the wind farm may, in fact, become a Cape
Cod rourist attraction after all — a large-
scale environmental installation that

expresses the movement of the winds as it

provides jobs and energy independence.

In this context, the opponents’ use of the
Statue of Liberty as a negative “comp” 1o a

windmill tower is ironic.

As architects, let’s all remember thar the
appreciation of the beauty of the built envi-
ronment is often acquired over time as new
technologies become incorporated into our
way of life. The Zakim Bridge stands as a
glorious testament to how beauriful an
interstate can be. Perhaps the Cape Cod

wind farm can be similarly powerful.

David . Hacin AIA
Hacin + Associates
Boston

As an architect in public service, I found
the “Polirically Speaking” roundrable
[July/August 2004] to be right on rarget.
By framing our professional efficacy as a
function of personal mission, professional
skill, and political insight, the panelists
broughr forward critical points, particularly
l-()l l}](l.\t' “1. us \\v'l]l) d() not .'L‘kll“\\’lw‘.‘dgt
how politics can often affect our work

more than budgets or programs ever do.

The roundtable’s frank exchange about
architectural education pointed out one of
the fiest hurdles ro effective preparation in
the political environment. Several profes-
sional schools were once known for
advancing architecture as a means to fulfill
the social contract, whereas other programs
were distinguished for their aestheric in-
struction while. perhaps, seeming agnostic
about architecture’s role roward social
transformation. To this day, professional
instruction continues to struggle in merg-
ing these perspectives. What message are
we sending pre-professionals when it
appears that the skill set to generate beau-
riful form and space comes at the expense
of understanding why we practice archi-
tecture to begin with? Imagine how much
better prepared we would be to demon-
strate the value of design services if our
educational programs could blend these

yedagogical viewpoints coherentdy.
80§ I )

In politics and design, experience remains
the best teacher and not just for designers.
National and regional programs, such as
the Mavors Insttute on City Design, assist
clected officials in their roles as “chief plan-
ners” of American cities and pull heavily
on architects 1o help make the case. The
AIA R/UDAT (Regional/Urban Design
Assistance Teams) program has brought
designers to citizens through public
processes for decades, leaving communities
across the nation better versed in the poliri-
cal give-and-take of community-based design
initiarives. And many academic programs
have set up urban design studios to assist
communities and local governments.

Archirects are uniquely trained in the cre-
ative svnthesis of solutions, but we can
also be better players in the policy-making




arena of the built environment. Fortunately,
many professional activists of the "60s and "70s

have now become activist-professionals at a time

when terms like “smart growth” and “livabiliry”
are part of the political lexicon. The attitude
we assume roward politics can go a long way in
determining our professional contribution ar this
propitious moment if, as David Dixon so elo-
quently stated. “we learn ro appreciate ir, 1o

enjoy it, and to be nurtured and inspired by it.

William Gilchrist, Director

Department of Planning, Engineering & Permits
& B 8

City of Birmingham, Alabama

Perhaps politics has gotten a bad rap because
some of its practitioners have a tendency to put
their hands in the dll or vore according to the
needs of their contributors. However, a good
politician is as skillful as a good artist. Politics

is the art of the possible. and politics in its best
sense is the art of reconciling conflicting positions.
If politicians are skillful, then it is not a zero sum
game. But — and here is where architects have
such a useful role w play — a skillful politician is
one who brings a fresh approach, thinks ourside
the box, and can produce a new concept which

satisfies disparate views.

For instance, if a building is roo wll, a good
architect can suggest technigues to break the
mass into elements that look smaller, or put some
of the mass below grade, or export mechanical
systems to an adjacent parcel, or double-stack the
garage parking. In fact, it’s the same skill required
of a good lawyer: that is. to seek the common
ground. In the process, the politically astute will
identify areas of disagreement and avoid them,
and identify areas of agreement and enhance
them. A good politician possesses these skills as
does a good architect.

These days, every project needs permiits and
approvals. No longer can anything be built “as

of right.” Architects must design projects nor only
for the owner and his or her needs, but also for
approval by permitting agencies. In this sense, he
or she must be “politic” and must be engaged

with and aware of the aburrers and the opponents

and propose a design which navigares skillfully
between conflicting positions and gives the per-
mitting agencies ample ground tor compromise
and approval. Politics is an art form which we
must admire and master whether we are archirecrs

or lawvyers

Robert Tuchmann
Wilmer Cutler Picl

Boston

g Hale and Dorr LLP

This is an exciting time for smart growth, with
action taking place in 27 states, and Massachusers
is in the forefront of much of the national activiry.
Doug Foy stared [“Smart Talk on Smart Growth,”
July/August 2004] thart “the governor has pur the
full weighr of his office behind the effort....” I find
that the states accomplishing the most are those in
which the governor is pushing the agencies to

work together,

As I read his comments, [ was reminded very
strongly that land use is not for the fainr of

heart. After our smart-growth legislation passed
in Maryland. I can recall my own Board of
Regents proposing that a campus be built on a
dairy farm instead of in a downtown. Fortunately,

at budget time, they saw the light.

Doug Foyv recognizes the interconnectiviey of
all aspects of stare and local government with
smart growth. He is correct abour the connec-
tion between land use and transportation. This
connection must be made before we can change

the way we grow.

Doug is also correct that “the federal government
doesn’t really pay attention to any of this stff on
the ground.” The problem is, however, thar fed-
eral policy continues to subsidize sprawl. Efforts
for growth management at the state and local
level would be better served if the federal govern-
ment reinforced them instead of undermining
them. An obvious example is the continued
imbalance of road construciion over mass

transportation funding,

To be successtul with smart growth, there
must be extensive changes of laws, regulations,
budgets, and policies ar the federal, state, and local

levels. No one level of government can stop sprawl

by itself. All three levels supported and subsidized
sprawl over the last 60 years. Now, we must work

together if we are to undo thar damage.

Parris N. Glendening

President

Smart Growth Leadership Instirute
(Former Governor, State of Maryland)

In the mid 1950s, the Boston Chamber of
Commierce, along with the Vault (a small group
of influential city leaders), became concerned
that development had ceased and thar the city
was in dire need of reviralization. As a first step,
a map of the city was prepared by the Planning
Board calling for the demolition of major por
tions of the South End, Charlestown, the West
End, and a dozen or so smaller sites in the

Financial District and Roxbury. The West Ind,

a cohesive, working-class precincr, was selecred

as the first blighted area to go. Eviction notices
were posted, forcing out the 7,500 Jewish and
Ttalian tenants. Because lenders had so lirtle
confidence in Boston's future, however, orily one
upper-income apartment building was completed
at a time. What had once been a vibrant neigh-
borhood became for a while the parking lot for
Massachuserts General Hospiral.

Mercifully, the West End was the only neighbor-
hood 1o fall victim to the wrecker's ball. The
legacy of this pulverized precinct is especially
noteworthy, because it successfully stifled che

cry for further clearance and prompted the citi-
zenry to demand a key role in decision making
around development within their own bailiwicks.
In the carly 1960s, gencrous amounts

of tederal urban renewal dollars became avail-
able to cities throughout the country. The newly
created Boston Redevelopment Authority estab
lished 10 urban renewal districts, each of which
elecred residents to serve on project area com-
mittees thar functioned as advisory boards to the

BRA. Demolition was restricted dramarically

and the era of active participation by citizens it
the future of their communities had begun in
carnest. Twenty years later, the Boston Civic
Design Commission was established to provide
public forums twice monthly so thar residents
might parricipate in the review of proposed
projects within their neighborhoods.

To paraphrase an old military adage, city plan-

ning, design, and construction projects are far

too important to be left to urban specialists,
architects, and real estatc dr\'uh‘)pcrs. Boston’s
architecture over the past 30 years has been the
product of exceprional talent and thoughrful
public review procedures that provide a sear at
the table for all those who wish to voice their
opinions, This is passionate politics at its finest,

and Boston is all the richer for it.

Homer Russell
Urban Design Director Emeritus
Boston Redevelopment Authority

Boston
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Excellence in Lighting Design

residential

commercial

Doreen Le May Madden of Lux _ : ;
Lighting Design creates distinctive, institutional
award winning, lighting environments.

Her designs combine beauty and
function to reflect the client’s taste and
personality.

She creates detailed plans specifying
the selection and placement of both
architectural and decorative lighting.

Artistically designed layers of light
with custom designed lighting controls
create the desired moods for each room.

For more information, please call us lighting design
at: 617-484-6400 or visit our web site:

www.luxld.com. 385 Concord Ave. » Belmont, MA 02478

tel: 617-484-6400 = www.luxid.com
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Five-star service.

Pella’s exclusive reps ensure exact measurements, prompt quotes, on-time elivery — and a good night’s sleep.

THE PELLA WINDOW AND DOOR STORE
« HAVERHILL, MA « 978-373-2500 V|EWED BE THE BEST.
VIMERCIAL DIVISION « 978-521-7100

www.pella.com

Work safe. Stay anchored.

Creating a safe workplace for suspended work on the outside of your facility is critical. It is also

imperative the suspended personnel meet OSHA regulations and ANSI guidelines for fall-protection

American Anchor knows the importance of roof anchor systems so well, they wrote the

regulations. We are the only Northeast company which designs, manufactures, and installs Safety

Fall Arrest Roof Anchors on the ANSVIWCA 1-14 Standards Committee. When you have

OSHA/ANSI requirement questions. .. come to us, American Anchor!

E ] Ry . ] ¥
« FREE engineered design overview and layout of required system

* May be installed during new construction or retrofit to an existing structure

¢ Custom-made anchors for ANY roof
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|
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Be Not Too Bold!

The risky business of real estate development

Participants:

Roger Cassin is the managing partner of Winn Development Company in
Boston, developers of the proposed Columbus Center project in Boston's
South End and Clippership Wharf in East Boston. A 30-year veteran of the

development industry, he was previously a practicing architect

Ronald Druker is president of The Druker Company in Boston, developers of
Atelier | 505 in Boston’s South End, the Heritage on the Garden in the Back
Bay, the Colonnade Hotel, the Colonnade Residences, and other mixed-use
projects. He was a Loeb Fellow and a faculty member at the Harvard Graduate

School of Design

David Hatem is an attorney with Donovan Hatem in Boston, representing

architects, engineers, and professional liability underwriters

Peter Madsen FAIA is the principal of Edo Essex Properties in Boston. He
was previously the managing director of Pembroke Real Estate, president of

The Gunwyn Company, and managing principal of Graham Gund Architects
Elizabeth Padjen FAIA is the editor of ArchitectureBostan
Robert Silverman is the chief financial officer at Emerson College in Boston

where he has directed the relocation of the college campus from the Back

Bay to the Theater District

Risk is one of those rare words that is
both positive and negative. We tend to associate people
who are risk-takers with positive values, such as leadership,
enterprise, and energy. But risk comes with an implication
of failure, too. Owners and developers are on the leading
edge of risk-taking. Is it in the genes? Would you call
yourselves risk-takers?

Clearly, if you're a developer, you're a risk raker;
if you're not a risk taker, then you're not a developer. We take
risk with every project we do. Until the project is complete,
it’s fraught with risk. It’s a question of how well we're able to
mitigate thart risk.

What's important is the risk/reward ratio.
Every developer likes to think he’s not at risk. His job is to
measure and to mitigate the risk. For instance, I don’t buy
lottery tickets; for me, the risk is too great. But it’s OK to take
the big gambles when 1 feel that I've got some level of control.

Yes, I think you'll ind that most developers
don't have their money in the stock market because they can't
control it.

When I began working in development in the late 'G0s, the
business wasn't as risky because there was no such thing as

a speculative office building. When an office building was
financed, it was generally financed with the tenant. Sixty

State Street was one of the first speculative office buildings

in the Boston marker, and it was almost a huge disaster. It
almost became a hotel, almost became an apartment building.
The mortgagee was paying the ground rent, bur they took

the risk and it turned out to be a good building.

In venture capital, people say maybe one deal
in 10 is going to work. In real estate, every deal has to work.
Some projects may be weaker than others in a portfolio, but
you really can’t ever let yourself believe you can take the risk
that something will be a colossal failure.

September/October 2004 ArchitectureBoston 9




Or it needs to be within your failure parameter —
[ can do this, it can fail, and I'll be OK. If you commit to risk
that’s greater than you can afford. then you have a real problem,
In the late "80s, you had people who should never have been
given the money that they were able to borrow, and they weren't

able to pay it back when all the bad things happened.

[n our economy, institutions are also significant
plavers in the development game. How are they different?

What is the role of risk from an institutional point of view?

There's an intrinsic conflict because institutions,
certainly institutions of higher education, are inherently risk-
averse. And real estate is all abour risk. So in my line of
work, which is at the intersection of higher education and
real estate, you have to balance those two things. You can't
eliminate risk. The approach I've always taken is to make sure
that the institution understands what the risk actually is. Then
it’s just a question of whether the risk is worth the reward.

The most recent instance for me has been the relocation of
Emerson from the Back Bay to the Theater District. If you
understood Emerson’s circumstances 10 years ago — in terms
of finances and facilities — you would see that it was in
fact a prudent risk, one that happened to work out. | think
“prudence” is a word that must always accompany risk in an

institutional setting.

It used to be that you could look at risk in the
context of some basic principles: for example, that the degree
of risk assumption should bear some correlation to the extent
to which you are going to manage the risk. And you should
accept only that risk which is within your ability to control.
Looking at projects from the standpoint of architects or
engineers, or those who insure them, that model really doesn'
work in today’s environment. If you're an architect or an

engineer, you're certainly going to think about your risk: Is this

project right for us? Do we have the qualifications? Do we have

the experience? Do we have adequate staff? Is the chemistry
right with the client? Are the contract terms acceptable? All of
those things are within your control, and you can walk if they
don't feel right. Those are what I call the internal risk facrors.

Now we are seeing that external risk factors are increasingly
imporrant. You begin to look ourtside the design firm and at
the owners. How are they capitalized? How are they funded?
What's the funding source? Whart's the stability of funding?

10 ArchitectureBoston September/October 2004

In venture capital, people say maybe one deal in ten is going
to work. In real estate, every deal has to Work. — Peter Madsen FAIA

Who are the other stakeholders? What's the accountability

to the public and other stakeholders? Do they have suthcient
expertise to manage this project? Is their schedule and budger
realistic? If any one of those things isn't present on the owner’s
side, there’s a dramatic impact in increasing the risk exposure
for the design professional on that project. And when you go
down that list, the design professional has no ability to influ-

ence, much less control, those risk variables.

The external forces are a new risk factor thar
heretofore weren't part of the equation. Today, whether you're
an architect assessing the viability of your client and your own
ability to deliver a product or a developer looking at a market
or trying to understand the economy, there’s a new facror that
we first encountered on 9/11. What happened then really

forces me to consider the possibility of another occurrence —

and there will be one and where | will be in a cycle, which

will have a serious impact on the way I move forward.

We were very lucky with Atelier | 505, which was supposed
to have started on 9/18. Talk about risk! We had nearly $10
million our of pocket on 9/11, ready to move forward —
working drawings, financing in place (although nort signed),
5,000 brochures at $30 each in our office, computers and
sales space ready. And we stopped the project dead in its
tracks. The decision | made ar the time, not knowing what
the future was going to be, was that [ would rather lose what
[ had already put into it, or sell the project to the next greater
fool for more or less than 1 had into it, than risk even more.
As it turned out, we started nine months later and it worked
out fine. And miraculously, there’s not been another major
incident within the United States. Bur that's a risk factor that
none of us can really assess, and it will certainly have an
impact on the way we'll do business in the future.

While 9/11 was off the chart in terms of anything
any of us could have anticipated as a risk concern, generally
speaking, real estate has always been terrific because it works
if it's well-conceived. Burt there’s also a risk that we haven'
talked abour, and thart is the intrinsic risk associated with
vision. For example, you might have the vision to address a
new markert in housing and decide to go for ultra-luxury
$1,500-a-foot units. There’s a risk you mighr fail, but some
holder in due course will succeed, and after vou sell those
$1,500 units for $900 a foot, the second and third owners
are going to be very thankful. There's another kind of risk
associated with vision — it’s the “if you build it, they will




Cutler Majestic Theatre at Emerson College, Emerson College
Architect {original building): John Galen Howard
Architect (renovation): Elkus / Manfredi Architects Ltd.

come” syndrome. Your vision can fail and no one will show
up. Thars a whole different kind of risk.

Ron mentioned 60 State Street as a building
that was risky in its time. What other projects, either past or
present, do you consider to be risky buildings?

Faneuil Hall Marketplace, which was arguably
the watershed development event of the 20th century in
Boston, and perhaps even in the country, because it spawned
other similar developments. It also reinforced retail in

downtowns. Bur the history of that development was

extraordinary, from Kevin White to Tad Stahl to Jim Rouse

to Ben Thompson, and the pleading they had to do to get

banks from outside Boston to finance it — because Boston

banks wouldn’t. That was enormously risky.

I think our Atelier | 505 project was certainly risky — 103
condominiums at the corner of Berkeley and Tremont Street

in the South End — with the highest price being $3.3 million.
[ think Roger’s deal at Columbus Cenrer has got huge risk.

Someone asked me recently to coinpare our
Columbus Center project, where I'm doing the turnpike air
rights, to the Millennium Ritz deal. The Millennium deal
would have been too risky for me to atrempt. With my
Columbus Center deal, I've got a confined, blighted area, if
you will, between two of the city’s best neighborhoods. But
when we finish, the blight will be 100 percent gone, and we
will have created a whole new district stitching together those
neighborhoods. In contrast, the Millennium is on the edge of
a difficulr area and, although it’s improving the situation, it’s
not fixing it 100 percent.

As you know, that’s Emerson’s new neighbor-
hood. If you're a tuition-driven institution, which Emerson is,
people say, “You occupy your own space; you don’t have the
same kind of risk as a developer.” When we started doing this,
you could buy a building in that district for $25 a square foor
in foreclosure. But there was a huge risk in this sense: we were
moving an entire college. Would we lose enrollment because
prospective parents and their students wouldn’t want to come
to whart was still, in everybody’s mind, the Combar Zone? But
today, when somebody asks where Emerson College is locat-
ed, we say it’s berween the Four Seasons and the new Ritz.

From the outside it looked like a very bold
move, and it certainly paved the way for Millennium. You
had just populated that area with young people 24/7, which
eased a lot of what might have been a worry for that project.

What is the relationship of design to what
you all do in terms of mitigating risk? How sensitive is risky
design to the marketplace, and how do vou determine the
degree of design risk you're willing to take?

It's similar to fashion. You dress appropriately
for a particular event. Actually, the Herir: e and Atelier | 505
are interesting subjects because each was a compertition run
by the lmsmn Redevelopment Authority, although they were
financial as well as design competitions. The Herit: 1ge location
wanted to have a traditional building to form the southern

edge of the Public Garden, so we did a f)llilding that looked
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as though it had been there for 100-some-odd years. In the
South End, we were the only one of five teams who did not
do an historicist building. We chose to do a building which
is more aggressive. We had architects who didn't do historicist
work Machado and Silvert and we thought the market
was there for an edgy building for people who wanted innova-

tive architecrure to be part of their life.

So your next project, depending upon the site,

could very well be an historicist building.

Absolutely. We feel very strongly that architecture
is a lot of what our company sells when we develop a project.
And I think lenders appreciate that we use good architects. We
would like to feel, also, that we influence our architects to do
better work or more :1ppmprialu work for us. Design is a major
part of our risk: it can help mitigate it, but it can also create
huge risk — for example, a poorly designed building that
can't be maintained, a building that doesnt meet a market, a
building that offends the public so thart it can’t get approved.

Developers build to a market. I think I've been
lucky that I've always worked in niches where we believed
vood design was valued by the market. The result is that
you get a higher rent or selling price, and in a down markert,
you get faster absorption. Look at my background. I'm an
architect — 1 come from design, so 1 believe in it. I dont
think good design is risky, and 1 don't think good design is
edgy design. It can be, but good design reaches out to the

market, and its not a risk. I¢’s actually a smart move.

There’s an interesting nexus between good design
and the vision for a project’s design, and whar actually gets
ralked about relative to design. Especially in the Boston area,
you have to be careful that the permitting process, which
involves the community, doesn’t derail the project because
folks are focused on some catch-word concerns and not on
real design. If you're not careful, you can end up w ith a squat
little building because height is everyone’s catch-fear. In
Columbus Center, for example, where we first proposed a
38-story building, the only thing people wanted to talk about
was height. It went down to 29 stories, burt thanks to a few
architects on the 11-person design review committee, the
height went back up to 35 stories because it was betrer design.
Both the developer and the architect have to have a vision and
stay the course and try to balance the issues. No one wants to

be dead on arrival because he had too much vision.
A lot of other worthy issues have substantial

community impact, but they dont always get attention that
height does.
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Atelier | 505 (The Druker Company)
Architect: Machado and Silvetti Associates with ADD Inc

[s the public process, then, something that
inherently takes the edge off your ability to rake risk with design?

If you weren't a risk-taker, you wouldn't play the
game. But the process is a force that you have to deal with.
['ve said many times I'd rather let 10 design professionals have
atit, than go through a big community process, where you
have community politics and municipal politics entering into
it, and you get people who are well-intentioned but don't
understand what's going on. That’s a risk.

I think that what happens during the public

process is the developer ultimarely allows the architecture to




be “dumbed down” to the lowest common denominator in
order to get the project through. At the end of the day, the
developer can't stand on the principle of simply doing the
most appropriate design. You have to do that design within
financial parameters that will allow the project to move
forward. So I think in many cases, better archirecture is
possible, but the political risk is far too great.

From the archirect or the engineer’s point of
view, obviously the comfort is greater the more conventional
the design is. This suggests that an inverse relationship exists
between the degree of design risk and innovation — the
more innovative, the greater the risk. That could lead you
to conclude thar risk is an inhibitor to experimentation. But
as everyone else has commented, design innovation can influ-
ence the ultimate viability of a project. One thing I've clearly
learned is that risk decision-making, whether it’s part of a
design issue or otherwise, ought not to be viewed in a static
context, and that you constrain yourself if you think decisions
can't adapt to circumstance. I've been through many situations
in which a developer will call upon the architect to think
differently — sometimes more creatively, sometimes more
conservatively — after a design has faced opposition or
reluctance. I've seen the unwillingness to consider innovative
approaches because the approach hasn’t been time-tested. But
I've also seen that when the owner encourages an atmosphere
of risk-sharing associated with an innovative approach, you
can do fairly remarkable things.

How do you share the risk, though, since the
client is the one with the deep pockets?

The risk sharing would be that you take into
account, for example, the innovative nature of design, in
establishing levels of accountability. Truly, if you're the owner,
you stand to benefit the most.

Or lose the most. I disagree that the design
professional can share innovative-design risk appropriately
with the developer. The developer can encourage or discourage
or accept or reject a proposal from the designer. And in that
I guess maybe they're in it together. Bur at the end of the
day, it’s the developer’s money that is on the line. Even if the
developer has a disaster, the architect will go on to the next
project if the design was appropriate.

But let’s not forget opportunity. All your com-
ments are focused on the adversity. If that innovartive design
succeeds, you compressed your schedule, you saved money; or
your project is no longer in a life-threatening mode; you reap
the benefits.

It’s not coincidence that there are so many
architects turned developers. The architect starts out with
this underlying belief thar good design can overcome almost
any obstacle. And maybe having failed or gotten frustrated,
he then becomes a developer. But he still carries that with
him and believes more in the architects he hires as he goes
forward, and is a little more willing to take those risks. But
I don't have any partners in the risk from my design team.
We, the developers, are taking the risks

It also depends on the nature of the client.
The developers around the table know that when there’s a
problem, the most they can do is look to the architect’s
insurance. But in an institutional setting, it’s not unusual for
there to be significant cost overruns, and there is an expectation,
frankly, that institutions will absorb much of that. Part of that
problem, of course, has to do with the way decisions are made
in institutions. It's a committee process. So, for example,
architects sometimes play off one part of a commirtee against
another to get some particular aspect of the design through.
Whereas 1 suspect in the developers’ organizations, a principal
in the firm makes a decision and directs everyone to follow it.
That’s a very different situation.

The other thing I would say that’s a little bir different about
the institutional situation is that all of you look for sites for
development that make sense to you. But institutions are
driven by the need for proximity. So very often innovation

is not simply about cutting-edge design that breaks ground
architecturally, but design that makes clever use of a site, like
below-grade or infill construction.

At Emerson we recently completed the Tufte Center, a
building that has no frontage. It’s at the end of Allen’s Alley,
between the Majestic Theater and the State Transportation
Building, on a site that probably could only be used either by
Emerson or the Commonwealth. You can’t see this building,
really; it’s almost invisible. This building has no outside; it’s all
abour the inside. But because it’s a performing arts building,
which means it’s largely windowless, we were able to make it
work on that site.

Are institutions the owners who can best take
design risks? Bill Mitchell, the former architecture dean at
MIT, argues that MI'T has a responsibility to keep pushing
the design envelope.

Personally, I do think institutions should take
some risks and set an example. We had a building thar just
went into construction on Boylston Street, part of Piano Row.
Whar's most innovative about that building, aside from the
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Institutions typically have the wherewithal to have a long vision, longer

than the financial parameters of a typica

fact that about a third of it is underground, including a
tournament-sized basketball court, is that we're trying to ger
it LEED-certified [Leadership in Energy and Environmental
Design], which on an urban site is not easy.

One of the most innovative new buildings in
this area is the Genzyme building which was developed by
Lyme Properties. It's considered to be on the cutting edge of
building technology and especially green technology. 1 wonder
if the success of that building and the enormous publicity it
has received have established a new measure, a new standard
for a certain kind of risky design and construction.

I was working on a building with many of those
attributes in London. It stopped because the market rurned.
It was a building with an active-wall system, interior glazing,
double exterior glazing, radiant chilled ceiling, all kinds of heat-
exchange attributes. The cost of all that innovation made sense
because it had large floor plates and was efficient. 1 look at the
Genzyme building and think, that would be a good building in
Germany, where by law, nobody can work more than five meters
from natural light and you have to have fresh air. It’s a very
inefhicient building in terms of foor area I suspect, but as a con-
sequence it’s very delicate, and it just feels wondertul to be in it

I don't think there’s anyone who doesnt believe
in environmentally appropriate design. It’s a question of
whether the commercial marker will support it and whether
you can get payback. I think an institution has a real responsi-
bility to do things which are morally appropriate, and I think
that their return on their investment is different. Developers
should be as well, but they have to function within a financial
framework. And if greenness can become something that is
financially rewarding in the short and long term, it the pay-
back and the benefit to the tenants and the benefit to the
marketing of the building are such that it makes sense in the
marketplace, then you'll see a lot of green buildings. Bur undil
that happens, you're going to see buildings that are somewhat
green bur not to the top level. Because commercial for-profit
developers just can't afford to do it as perfectly as a company
or an institution.

I think the industry is committed to the green
building concept, bur not enough to lose money at it. Its
almost like edge theory: interesting things happen at edges
whcn [hc‘res .\mnc[hing out of [hc norm [IT.l['S dl'i\“ing Wh;l[ S
going on. And that has a lot to do with risk. In some cases
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development deal. — Rager Cassin

you may have money driving a different kind of resolution.
Genzyme didn't nieed to have the most economical building.
Institutions typically have the wherewithal to have a long
vision, longer than the financial parameters of a typical
development deal. That's why institutions have a very impor-
tant role in the community planning process. I think they are
great and responsible clients when they do step up to the plare.

Green buildings are now popping up on
campuses all around the country, so higher education and to
some extent corporare folks are leading the way. Interestingly
enough, it’s part of how colleges market themselves, because
they're appealing to a group of people who are in their most
idealistic stage in life. Many students are looking for evidence
of social responsibility by their colleges and universities, and
that can manifest itself in how the institution invests endow-
ment, and in the sorts of buildings it puts up.

That brings up the question of what the
motivations are for different kinds of risk-taking.

The motivation is reward. Risk is always paired
with reward. You measure the risk against your comfort level.
If you want to invest in bonds, the reward isn't very aggressive,
but you can position yourself in different parts of the spectrum
and get very different kinds of return. We were doing a
residential project on land our company owned. Someone
requested we model three different scenarios: What are the
returns for getting permits? What are the returns for develop-
ing the building? Whar are the returns for holding ic? The
whole spectrum looked acceprable, but we decided thar

getting the permits was really where the value was created.

Let the next guy take the hit. There’s risk in the
first process but bigger risk in the second.

But the relationship between risk and reward is
also the key to the design issues we've been talking about.
Signature projects are where you really sce a connection
between risk and design. You get to a point where, maybe
against your better judgment, you are involved and committed,
whether it’s to the community or to your own notion, and you
go that extra lite step, where you hesitate for a moment and
ask, is the risk/reward ratio right here? OK, T'll go for it. And
you hang in there. Ultimately you've got to sell the consumer,
but at that point, you've sold yourself. And so you take that
extra step, because the reward makes it worth it.




this issue ot ArchitectureBoston, architect and artoonist

Peter Kuttner FAIA submitted a drawing for his “Marginally
Architecture” feature, which runs frequently in our Lette

pages his submission offers a provocative coul H'!!p}il'\ t

ur roundtahble discussion and prompted an internal discussion
about changing roles in the construction and developme:
industry and varying perceptions of each of the plays

Peter Kuttner offered the ‘lu‘_rn_'\l‘;%:: ymmentary /e Invite outr
eaders to send us their response

The cartoon makes the point that the financial aspects of risk are

being apportioned to players who are not really stakeholders in the
benefits. The architects have the least to gain financially, and while
they are powerful players in the decision process, they are left out

of the monetary rewards, beyond being paid for their services.

When it comes to sharing the financial risk of a project, architects
have few assets to invest and a very small patential profit relative
to the potential gain far an owner. However, owner-focused con-
tracts are becoming more risk-averse and attempt to put more
risk, often beyond the appropriate errors-and-omissions issues,
onto the architect. Free redesign if the construction market goes
up, defending the owner in court before there's any determination
of error, extended unpaid construction supervision because the
work continues due to the fault of others or the weather are all
cropping up. Architects’ lawyers and the insurance companies
have long tried to limit the liability of the architect to the total value
of the fee, but there is huge resistance to that in the industry and

little success of late.

Inthis sense, architects are the victims of a trend in the industry.
Many have tried to glamorize this sharing of risk as “collabora-
tion” or “partnering,” but it is still an illogical and one-sided step
in my apinion. Being a victim does nat necessarily mean one is
weak. The cartoon tries to quantify the scale of how wrong-
headed this logic has been. | would like to see the issue out on

the table in our community.

Manginally Architecture
Kuttner TAIA
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Who Says You Can’t Put All
Your Eggs in One Basket?

e Plans & Specs Printing

e CAD Plotting

e Digital Internet Plan Room

e Large & Small Format Color Graphics
e Facility Management Solutions

* Engineering Plotters & Copiers

e Design Media & Supplies

e Survey Sales, Rentals, Repairs & Supplies
e Authorized AutoCAD® Reseller

GPS Delivery Vehicles - Same Day Service

800.835.0194 - www.makepeace.com * Boston ® Hopkinton
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40 full size displays of our

manufacturer’s newest
luminaires.

» CEU Accredited =

_ N
Seminars "03

» Interior & Exterior
Lighting Products

» Latest Lamp Technology:
LEDs, Metal Halide &
Fluorescent

Register for the Expo and
seminars at: www.omnilite.com.
Cocktails and food provided.

Daily door prizes and
complimentary gifts.

OmnilLi=

263 Winn Street
Burlington, MA 01803

(781)272-2300 = Fax (781)272-0759
www.omnilite.com
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Edward W Brooke @ oston, Mossagh

" “Arehitect: Kallmann

|

innell &Wodd‘h‘rciwhs. Inc.;ﬁ .'i "‘ 1%
General Contractor: Dimeo - O'Connor

Stone Contractor: Grande Masonry -
Craftworkers: International Union of Bricklayers & Allied Craffworkers (BAC) Local 3 MA

Building the Best in New England

Union Masonry Craftworkers & Contractors
The Best Hands in the Business

Every construction project requires teamwork. Not only among the architects, developers,
and trades, but especially between the contractors, craftworkers and consultants. Team IMI

is the union of these three partners.

Our goal is to ensure that you always have enough of the world class union craftworkers and
contractors you need to complete your project - no matter how big, how elaborate or how
visionary it may be. Our promise is that we do every job with a sense of pride and

accomplishment unmatched in the masonry industry.

IMI provides training to the masonry industry and design assistance to the architectural
community.

team For further information contact:
The International Masonry Institute

2 Park Plaza, Suite 315 225 Grandview Drive
Boston, MA 02116 Glastonbury, CT 06033
i Tel: 800-IMI-0988 Tel: 800-IM1-0988
UNION MASONRY CRFIWORKSSS  Fax: 617-426-9737 Fax; 860-659-5884

www.imiweb.org www.imiweb.org



C.E. Floyd Company, Inc.

- general contractor / construction manager

135 South Road
Bedford, MA 01730
p: 781.271.9006

f: 781.271.9045

www.cefloyd.com
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Electric Time Company, Inc.

of Medfield, Massachusetts is the world's premier electric clock manufacturer.
For over 70 years we've been designing and manufacturing quality, custom-
made tower clocks, post clocks, and other special timepieces. Utilizing the finest
materials and craftsmanship, we create clocks from your design or ours.

Please contact us for more information on how we can enhance your project
To receive our “DESIGNING TIME™

catalog, please contact us at

tel: 508-359-4396, fax: 508-359-4482 I tri t’-‘ -
or email: sales@electrictime.com elec r'cwmp'am;ﬁ.

RICHARD WHITE SONS, IN(

CONSTRUCTION MANAGERS
GENERAL CONTRACTORS

Somerset Street
Residence Hall

70 ROWE STREET, AUBURNDALE, MA 02466 * T 617 332-9500 * WWW.RWSONS.COM

Suffolk University

ASSISTANT/ASSOCIATE PROFESSOR AND
ADJUNCT ASSOCIATE PROFESSOR

ARCHITECTURAL DESIGN

Junior faculty positions beginning in academic vear 2005-2006 or later

* An AssistanV/Associate Professor position is available for a person qualified to offer graduate-level

instruction in architectural design plus courses in a secondary specialty such as visual studies, design
theory, construction, or science .1[I|! technology. This full-time voting faculty position may be filled for
a fived initial term normally of four years, with responsibilities for teaching. scho |J‘-'1[l and
idates should have some teaching experience, and their creative work in design,
SC hu\if\‘up or prnh ssional practice, or a combination thereof, should indicate strong promise of
creative achievement in the field

An Adjunct Associate Professor position is available for a person qualified 1o offer
instruction in architectural design. Adjunct Associate Professor is a newly created v )
is normally half-time and requires the maintenance of an active outside practice or
research activities, This position may be filled for a fixed initial term, normally of five vears with the
possibility of rene 1g and

position th

for a total term of up 1o ten years, with responsibilities for studio tez

administration. ( idates should have substantial teaching experience and profe
accomplishment, and their creative work in design, scholarship or professional practice, or a
combination thereof, should indicate strong promise of creative achievement in the field

pplications for eitber position are invited before 8 November 2004
on the application _forms available from

Harvard University Graduate School of Design, Office of Faculty Planning,
8 Quincy Street, Cambridge, MA 02138, FAX: (617) 496-5310.

Applicants should not send portfolios or dossiers with their applications
The form can also be downloaded from

hitp://www.gsd harvard edw/inside/hy

1_resources/faculty_planning/index. himl#application

Harvard University is an Equal OpportunityAffirmative Action Employer

Graduate School of Design
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Learning to Love

By Ava Abramowitz, Esq., Hon. AIA

hen [ started out in the world of architect-
lawyering in the 1980s as deputy general
counsel of the American Institute of Architects.
[ learned that for many architects the world
revolved around liability — finding its sources and avoiding
them assiduously. These architects learned to see potential
bugaboos in people, situations, and in words. When a menacing
ﬂu(ur ot a red liability flag waved in the distance, these archi-
tects sang the “it’s uninsurable” anthem. How Ioudh they
sang (Igpmdgd on their personal “risk-o-meter.” The lower
their threshold for risk, the louder they sang until either the
owner folded or one of the two of them walked away.

You can't blame these architects. In the 1980s, claims were sky-
high, the price of insurance was higher still, and profits were

thin. A claim here, a claim there, and pretty soon, a firm could
find itself skidding toward extinction. So insurance companies
and their brokers and almost ¢ cveryones lawyers taught architects
how to parse out contract language and spor the danger signals
of bad contracts and bad (lILI'HS ‘Limit your liability” and

“No guarantees here” were the words of the day.

Architects learned well. By the year 2000, many architects
could read contracts better than most lawyers. They fought
over words even though premiums were at their lowest since
the 1970s. They paid a price for their allegiance to the liability
god, though. Other professions began eating their ]umlL and
many architects found themselves working for “them” — the
ones willing ro manage risk, not by words, but by conducr.

Risk ,

Why did the risk-takers in other professions catch on? Simply
put, in America, it is the risk-takers who enjoy the spoils,

not the risk-avoiders. That’s the lure of entrepreneurship. As
a result, many architects are taking up a new banner. “Risk
and reward? We want both.” How do people make the move
from risk aversion to risk attinity and how can you do it, too?

Here are some NOt-so-easy steps.

Step 1: Accept the fact that risk

is intrinsic to architecture

Whether you are a one-year-old taking her first steps, a scientist
dt‘\]Ulllll&’ the next super telescope, or a person buying stock, risk
is facing you. You can’t avoid it if you want to get anywhere.
['hat is true about any venture, including every aspect of archi-
tecture. Heck, with the ozone layer de]g(m , it 1s even true
about walking outside. Yet no one stays inside with their shades
drawn, wailing, “It’s sunny outside.” Instead people analyze the
situation, hgure out the sun’s adverse impacts on them and take
steps to manage those impacts. The same is true of architecture.

Step 2: Think CARE

Take rwo research findings, weld them together, and you have
your second step of learning to love risk. The first comes from
claims research: A well-negotiated contract assigns a risk to
the party in the best position to manage the risk and then
gives that party all the responsibility, authority, and fee needed
to handle the exposure successfully. This one is a no-brainer.
There is no sound reason to assign an exposure to someone

not capable of handling it, or to give anyone insufficient
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resources to manage a risk they have assumed. Project success
doesn't result from hedging: nor does design and construction
excellence. Claims do. The better you are at using contract
negotiations to achieve “front-end alignment” — that is,
aligning risks, capabiliries, authorirties, responsibilities, and
fees the easier time all the design and construction players,

including the owner, will have managing the attendant risks.

['he second rescarch finding comes from management consul-

tants. When researchers surveyed the clients of doctors, lawyers,

architects, and other management consultants, they found chat
clients want three things from their prnﬂ'_\\icuml\ — candor,
competence, and concern. All professionals rated acceptably

in candor and competence, but
failed dismally in the arena of con-
cern. Professionals were so busy
trying to prove how smart they
were that they spent most of the

time talking about themselves and

architects,

what they could do or were doing
for the client. The more they
ralked, the more they were per-
ceived as arrogant non-listeners

lent

o

B
|

who cared only about the bottom
line — their own. .
thelr prc
Now weld the two together.
Clients want you to be con-
cerned about them and, if they're
honest, only them. Do it. Care
for your client’s success over your own. Care for the clients
bottom line, their strategic objectives, over your own. Align
Capabilities, Authorities, Responsibilities, and Exposures at
the front-end — the first research finding — not to reduce
your liabilities (although figuring out how to manage an
exposure will do that), bur to better help clients manage
their risks. There is no better way to prove your concern

for vour client than to take care of them and their concerns.

Step 3: Expand your skills

Still afraid of risk? Before you decide to avoid a risk, first

see if there is something you can do to increase your skills so
you can mange it. Latch on to continuing education. Find that
special consultant. Ask people you respect what they would do
to manage thar too-risky risk and then do it. (Still scared? Don'
take on the risk. Building a strong risk-o-meter requires respect-

ing the one you have. It will grow along with you.)
Step 4: Choose your clients well

CEOs from claims-free practices say that the first move

toward ensuring their success was choosing their clients well.
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consultants, they found that

s want three things from

competence, and concern

There are books written on this (the best one, naturally, being
my own. The Architects Essentials of Contract Negotiation). Each
book recommends juxtaposing the client’s problems and needs
against your strategic goals and capabilities, as well as the

cliencs strengths and weaknesses against your own, and then
deciding honestly whether you can and want to help the

client. In other words, will you two wear well together? If the
answer is “yes,” go for it. If you are unsure, respect your gut.

Thar client probably is not for you.

Step 5: Practice “no-surprise design”

No matter how carefully a project is front-end aligned, some-
thing is going to go wrong sometime. No one knows precisely
what thar something is, but one
guarantee all architects can give is
something will happen to throw

the project oft track.

No-surprise design takes that as
a given and requires each player
in the design and construction
process to make this promise:
“QOutside forces might deck us,
but we will not blind-side each
other. As soon as we have an
canaor, inkling that something untoward
is in the offing, we will tell every-
| one else, so that we collectively can
put our minds together and strate-
gize an effective way to handle it.”
Why is this important? Because studies show that all too often in
project failures, someone knew something wasn't right but kept
silent anyway. No-surprise design rewards those who speak up by

solving the problem they uncover and facilitating project success.

Is this a pipe dream? On a lot of projects, it most certainly is,
but owners who want half a chance of having their projects

come in on rime and on budget know the wisdom of attracting
professionals to their project who think gain, not blame. It

saves time in the short run, and money in the long run.
There you have it. Five steps to learning to love risk. All logical.
All practical. All doable. So don't let anyone limirt your practice

— or your imagindiinn. Not now. Not ever.

Ava J. Abramowitz, Esq., Hon. AIA, maintains a mediation practice and is an

adjunct professor of negotiation at George Washington Law School. Sheis a
founding fellow of the American College of Construction Lawyers, a former
public member of the National Architectural Accrediting Board, and is the
author of The Architect’s Essentials of Contract Negotiation {John Wiley &

Sons, 2002). Her e-mail is: avaesq@aol.com.
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Beguiled by Risk
We are what we build

By Jonathan Powers

urs is a culture beguiled by risk. We love nothing better
than to watch snowboarders careen down mountain-
sides, soap-opera characters conceal their extramarital
affairs, and young dot-commers gamble on new busi-
ness ventures. We put a premium on risk-taking, and successful
risk-takers are often showered with fame and fortune.
Innovative inventors and visionary political activists crowd the
ranks of America’s most storied heroes. Most of us long to drink
more deeply from the cup of risk — or at least to be seen as
more daring than we actually are. When other people chance
what we won't or can't, we bestow celebrity status upon them

and live vicariously through their actions.

Good egalitarians that we are, though, we also resent our
favorite risk-takers for highlighting our own prudence, and so
indulge in no small amount of schadenfreude when their risks
catch up with them. Like children constructing towers with
wooden blocks, we want to build up our favorite risk-takers
merely to ensure thar their inevitable fall will be all che more
meteoric. We may thrill at the raw velocity and danger of
stockear racing, for example, but we also warch in guilty
anticipation of the spectacle of fiery crashes. The morbid
upshot of our wste for risk is that it implies a corollary taste

for watching systems, plans, and people fail.

Unsurprisingly, our built environment evidences our ambiva-
lent feelings toward risk. Although our design magazines
flaunt images of architectural extravagance, for the most part
we Americans have little patience for epic gestures when it
comes to the places we build, and not without reason. The
last convulsion of grand urban ambition in America — urban
renewal — relieved an entire generation of its taste for adven-
tures in city planning and heroic archirtecture. More than
anything, contemporary American architectural sensibilities
seem dominated by a strong sense of caution.

Paradoxically, seen from the perspective of history, our current
pattern of development represents a kind of planning-by-default,
which has broken radically from the pattern of clustered settle-
ments that has been a hallmark of our civilization. With its
mega-highways and merastasized monocultures, nothing quite
like contemporary American exurbia has ever before been
buile. It’s unclear exactly what we gain from our so-called con-
ventional construction habits, burt our spectacular material
profligacy, flagrant disregard for the natural environment, and
soul-numbing isolation from one another represent risks of
the highest order. So many events could topple our system:

a spike in oil prices, a shortage of potable water, or a society-
wide crisis in family stability, to name only a few of the most
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likely. Almost without meaning to, America has embarked
upon the grandest, riskiest enterprise in human building ever
undertaken — and we've leveraged the futures of everyones

children and grandchildren to make it happen.

From the perspective of individual real-estate developers, con-
tractors, and homebuyers, however, most day-rto-day building
decisions appear quite conservative. Not revolutionary designers,
but businesspeople and financiers — as a group some of the
most conservative members of our culture — have driven
America’s venture into exurban extravagance. Of course, this
doesn’t stop design magazines from conscripting the language
of heroism and risk to contrive controversy about the architect-
of-the-hour’s latest boondog-
gle. High-profle buildings,
which rarely differ from other
buildings except in external
form, draw reviews full of risk-
talk the way an orchid attracts
an entourage of humming-
birds. We rarely discuss our
boldest risks, yet chatter end-
lessly about the trivial ones.
For all the ink spilled praising the daring of Frank Gehry's
designs, no one gets fired for hiring him these days.

Looking at the concept of risk through the lens of the built
environment is especially instructive because infrastructure
and buildings represent such substanrial investments of public
and private resources. As a society, we stand to lose a great
deal if our choices concerning housing, infrastrucrure, and
open space turn out to be misguided. Bur we stand to gain so
much more if we build wisely. People take risks, after all, only
when they stand to gain something of value, whether it be a
thrill, a skill, or a pile of money. But because any investment
may fail, risk haunts every one we make. What we call risk is
simply the likelihood that an investment won't turn out well.

Attempting to ensure that our investments earn solid returns,
we humans strive to mitigate risk — especially, it seems, when
we invest in the built environment. One noteworthy example
is the rapid development in the past decade of an evidently
lucrative corner of contemporary architectural and urban
design, which promises increased security through the use

of “hardened” streetscapes, bombproof buildings, and sur-
veillance systems. For certain kinds of threats, such services
could conceivably tip an uncertain outcome toward success.
Buildings, however, face more than one kind of risk, as do
people. There are lots of ways to devalue a building, and even
more ways to injure and/or kill people. Moreover, risk in
general corresponds not to known threats, but to unknown
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So often the risks we laud loudest are
little risks, involving sma

ambitions and small-minded ideals.

We can do better.

factors that cause unpredicted failures. Because every investment
— even an investment aimed at mitigating risks — confronts
uncertainty, investing in security design itself entails new risks.
Thick, windowless walls, for example, create visibility problems
during electrical failures. The installation of inoperable bullet-
proof windows forces the building to rely on mechanical venti-
lation. Security systems do not eliminate or even reduce the
overall presence of risk; they simply redistribure it.

Each investment we make is thus an expression of our
intentions, because it represents a choice about which risks

we will tolerate. Building better walls and tougher defenses
means investing in what those things represent, which is fear
and suspicion. More than any
other work of human hands,
the built environment expresses
what we value. Our towns

|-hearted

and cities frame our public
discourse, organize our
economies, house our arts,
and connect us to the earth
and to each other. What we
build expresses not only our
preferred style of architecture, but also an investment in the
kind of human beings we intend to become.

If actions speak louder than words, then concrete, steel, and
glass must speak louder (or at least longer) than actions. Every
building speaks to a hope, an intention that the future turn out
some particular way. A developer builds houses hoping to sell
them at a profit. A university builds laboratories intending

that scientists use them to perform worthwhile experiments.
Surveying Americas built environment as a whole, though, it

is difficult to understand what we are trying to say. Do we stand
for quick profit and dehumanizing bigness? For artistic egoism
and the right to nonconform as we please? For political and
religious freedom? So often the risks we laud loudest are little
risks, involving small-hearted ambitions and small-minded
ideals. We can do better. In bringing order to space and matter,
architects, planners, and interior designers open themselves to
risk as a marter of professional necessity. No other group is
better equipped to respond to the fundamental questions that
now confront America: What do we value so deeply that we
would stake our very civilization on its survival? How do we
shape our buildings, bridges, and roads — the bones of our
society — so that every American life expresses that value? m

Janathan Powers holds an MA in philosophy from Boston College, where he
specialized in ethics, and a BA in philosophy from Amherst College. He currently
works for the Affordable Housing Institute (www.affordablehousinginstitute.org),

where he consults on housing policy issues worldwide
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Home of the Brave

Risky new buildings get lots of attention.
Who remembers risky o/d buildings?

By Elizabeth Padjen FAIA

Photogmphs by Steve Rosenthal

isk, like an Olympic record, is a fleeting concept. We
respond to the thrill, bur its source quickly passes into
obsolescence, as our attention turns to the next candi-

date that might offer a bic of excitement.

Architecture is peculiarly susceptible to this condition. Buildings
once considered daring become commonplace. Sometimes the
success of a new idea spawns copycats; sometimes whart seems
bold and brave quietly takes its place as part of the landscape.
And sometimes buildings acclaimed for their startling invention
meet the worst fate of all and are dubbed passé. On very rare

occasions, a truly great building retains its freshness — its ability

to surprise and delight.

At a time when this region has seen a number of bold build-
ings meet with varying degrees of success (Stata Center:
Simmons Hall: One Western Avenue; Hans Hollein's Mount
Auburn Street building; the Genzyme headquarters), there is
value in considering other buildings that in many different
ways were the risk-takers of their time.

Courageous design is easy to recognize: the Hancock tower,
Carpenter Center at Harvard, MIT’s Baker House. Bur other
forms of risk are often invisible and therefore forgotten. It
might seem preposterous to imagine that Carl Koch took a risk
in the 1960s in investing and rehabbing Lewis Wharf — on
Boston’s then seedy and disreputable waterfront. Newcomers
to the city would scoff at the old prediction that the Copley
Place mall would never work because it was both too far from
Newbury Street and too far a drive for the suburban matrons
who were the presumed customers. Changing understanding

30 ArchitectureBoston September/October 2004

of urban geography has led to other daring moves: the Federal
Reserve tower and the Fiduciary Trust building at the end of
Federal Street were constructed on the uncharted fronter of the
financial district. The Sonesta hotel was once a lonely outpost
on the Charles River in East Cambridge.

Other buildings have taken risks by presenting new building
types — packaging building uses in new ways. Villa Victoria in
Boston's South End was a national model for a new way of
building atfordable community housing in the city. The Josiah
Quincy School suggested that schools be built as urban villages.
And the Faneuil Hall Markerplace (Quincy Marker) presented a
radical model thar influenced “festival marketplaces™ and shop-

ping mall “food courts’ worldwide.

Financial risk may be hardest to discern as the years pass. Few
people remember that the First Baptist Church (a/k/a “the
Church of the Holy Bean Blowers™) on Commonwealth
Avenue, H.H. Richardson’s first significant commission,
proved to be such a financial burden to its owner, the Bratde
Square Church, that the congregation vored to disband four
years after its construction. Yet the story of Faneuil Hall
Marketplace — how Boston’s bankers shied away from devel-
oper Jim Rouse and architect Ben Thompson — lives on,
nearly a tribal legend by now. Why do we love it? Because it’s
a classic American story of risk and perseverance rewa rded by

success, and — like Paul on his horse it happened here.

Carpenter Center for the Visual Arts
Architect: Le Corbusier with Sert, Jackson and Gourley




= Social Risk:

The Many Forms of Risk....

Design Competitions
Trinity Church
Boston City Hall
Marriott Long Wharf

Financial Risk

Faneuil Hall Marketplace
South End

Tontine Crescent ({demolished)
60 State Street

International Place

Community Opposition

Boston Crossing (unbuilt)

Park Plaza (unbuilt)

JFK Library at Harvard Square (unbuilt)
Fan Pier (Pelli proposal) (unbuilt)

Location:
Federal Reserve
Lewis Wharf

Prudential tower

Design:

Custom House tower

Baker House, MIT

Harkness Comimons, Harvard

Jewett Art Center, Wellesley -

Carpenter Center, Harvard -
“Kresge Auditorium, MIT

Hancock tower J ‘

Design Research.(now,Crate & B {

37 Newbury-Street (fofmerly Knu‘

£ |
rel) |
nternational

Isabella Stewart Gardner house/museum

Technical Risk:

Hancock tower

Trinity Church

Winthrop Building, 276 Washington Street



Josiah Quincy Community School Villa Victoria
Architect: The Architects Collaborative Architect: John Sharratt Associates




Baker House
Architect: Alvar Aalto with
Perry, Shaw and Hepburn
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Faneuil Hall Marketplace (Quincy Market)
Architect: Benjamin Thompson and Associates
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Seaport District

(foreground: John Joseph Moakley US Courthouse
Architect; Pei Cobb Freed & Partners with

Jung | Brannen Associates)




Trinity Church

Architect: H.H. Richardson
John Hancock tower
Architect: L.M. Pei & Partners
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Improvidence:

A Camera, a Passion,
and a Call to Arms

By Donald Maurice Kreis
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“Am I under arrest?”

t was not a question that a middle-aged lawyer with no
criminal history, but who moonlights as an architecture
critic, was accustomed to asking a police officer. But this
was a new place — the only major city in New England that
the cop had cerrainly made clear that the tourist he-was
addressing, on a downtown street corner within sight of a big,
gleaming McKim, Mead & White building, was not free to go.

“Don't make me embarrass you,” said the gendarme, apparently
having decided that his mark was the sort of fellow inclined

to avoid a public scene. Actually, with no one around but
strangers, the traveler was almost curious enough to call his
bluff. Ultimately it was not fear of embarrassment but fear of
wasting an otherwise pleasant Saturday afternoon that led the
miscreant to acquiesce and follow the cop into the nearby shop-
ping mall where two stern-faced security guards joined them.

Call this brush with the law a case of attempted architectural
photography.

Charles Follen McKim, whose building looked down on the
crime scene, might have appreciated the caper, though his work
was not directly implicated. Rather, the architecture in question
came from Arrowstreet, the Cambridge-based designers whose
retail accomplishments include everything from the imposing
CambridgeSide Galleria to the folksy false forest of the Centerra
Marketplace owned by Dartmouth College. Just as McKim had
once re-created the Baths of Caracalla over the tracks of the
Pennsylvania and Long Island railroads in Manhattan, here in a
major southern New England city, Arrowstreet had cantilevered
a cathedral of commerce (complete with Gothic arches) over a
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set of busy railroad tracks — ar the very spot where the tracks

themselves cross a river.

he building is designed so that one cannot be distracted from
the important act of shopping by these intriguing structural
facts. Rather, it is only from the sidewalk along busy Francis
Street that what appears ar a distance to be a courtyard proves to
|‘&' d \P\K'C (ll‘L'n [o lllk' Ti\'\'l’ .“1\{ lhi‘ lrnlilll).ld I‘i‘ll)\\. .'\l'l {)[hl’[ \\‘!\\_'
undistinguished commercial building is suddenly a bridge, and
there is the faintest hint of the pleasure one gets out of the Ponte

Rialto in Venice or the Pante Vecchio in Florence.

The pleasure was short-lived in this instance, however, because
the visitor had dared to pull ouc his camera as he strolled
down Francis Street and to aim it at the river and railroad
tracks below. A mall security guard indignantly marched up
to the tourist and instructed him thac photography was pro-
hibited. Outraged, the travelling critic snapped — his shutter,
that is. The guard began charttering urgently into his two-way
radio, summoning the aforementioned official representarive
of the city’s constabulary.

A word here abourt Francis Street, cameras, and architecrure.
As best a visiting attorney is able to ascertain without con-
ducting a ttle search, Francis Street is a public thoroughfare,
in a city with a visitors’ bureau that is actively promoting the
kind of tourism that should reasonably be assumed to include

Pl}()ltlt_’l‘;l}"h\'. r‘\l] .l[l”ll'\L“\' \‘-'hﬂ i‘\ .II\H an .lrLlll.EC(lll[(‘ \\'l'i[t'l'

quickly grows accustomed to being hassled by security guards
Y § § ) y g

when wandering into privately owned but publicly open
buildings and taking pictures of the architectural features in
plain view. Indeed, the lawyer/critic in question was once
thrown out of a different Arrowstreet project — a Hannaford
Brothers supermarket in another great New England city —
tor precisely this transgression. On that occasion, the visitor
was openly accused of industrial espionage, presumably on

behalf of a competing supermarket chain.

Ultimately, no spy ring was busted in the Case of the Francis
Street Caper. No threat to the republic or to public order
came to light by detaining a shutterbug who didn't fic even the
most imaginative terrorist profile. Once inside, the security
guards suggested that their suspect could resolve the situation
by identifying himself and explaining his purposes. Our hero
gave the guards his business card and explained that he was a
tourist in their fine city, not wanting to complicate things by
admitting so shady an avocarion as architecture criticism,
After successtully demanding the opportunity to inspect the
driver’s license of the perpetrator, they set him free, kepr the
card, and warned him that he could soon be hearing from the

mall’s lawyers about “trademark” violations.
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Exactly how risky is photographing a building from a public
sidewalk without permission? Not very, according to Peter J.
Gardner, an attorney at Stebbins Bradley Harvey & Miller in
Hanover, New Hampshire, and chair of the New Hampshire
Bar Association's Intellectual Property Law section. He
starts by noting that it's a question of copyright rather than
trademark law — and that both are federal statutes
applicable throughout the country.

Architectural designs do enjoy protection under the federal
Copyright Act, according to Gardner. But, he adds, the law
specifically allows the taking of photographs as long as the
building is "ordinarily visible from a public place.”

“That said, it may be prudent for those who wish to photo-
graph buildings to note that while they may indeed have
certain rights under copyright law, they may be prevented
from availing themselves of those rights if, as a practical
matter, they must trespass to do so,” said the intellectual
property expert. In other words, stay on that sidewalk!

The lesson of the parable is not that shopping malls need to
do a betrter job of briefing their security personnel about intel-
lectual property law (since they ought to know the difference
between a trademark and a copyright, the former being obvi-
ously irrelevant to this situation). Nor is the lesson thar some-
thing is profoundly rotten in our culture when the supposedly
public architectural realm has been so thoroughly privatized
that it is no longer possible tor a person who loves buildings
to take pictures of design features that seem interesting. | hat
struggle was lost long ago, as part of a greater losing battle for

excellent public-spirited architecture.

Rather, the lesson is thae things have gone too far when pri-
vate security forces are in league with the police in an effort
to deter the architecturally curious. That is why our suspect
N”.ll'lp('d (Ph(}u)‘!_'.l.1[1hi(.l“‘\‘ '!Pl;‘.ll\’i”},’) \\l]L'I'I Hl"\[ (CH]'I-FUI][L’(L
and why every architect and every American who cares about
architecture should start packing a concealed weapon in the

form of a camera.

Whatever these building owners have to hide is something that

urgently needs to be exposed.
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By Julianna Waggoner, Assoc. AlA

14 ey! Aren't you one of those idiots?” says the man o my
right at the breakfast counter, as he leans closer and peers
into my face.

I'm in the local diner, cating eggs and reading a book. Do |
smack this guy? Nah. I smile in a friendly way and say, “Yes,

[ am. Actually, it’s Jidiot. The Villa Jidiots.”
“I love you guys!” he says.

I am a member of a professional comedy improvisation troupe.
We are known for getting onstage in front of an audience and
doing something that terrifies the average human being: mak-
ing up a performance on the spot, based on ideas tossed to us
by audience members. We do this in front of...oh, say, 200

people. That's 200 live, opinionated, judgmental people.

Often called “comedy without a net,” improvisation is the
performance style made famous by TV's Whase Line Is It,
Anyway? The basic tenets of successful improv involve being
able to embrace risk, accepr the possibility of failure, and have
faith in one’s own creativity. Many performers discover, however,
that these ideas are also invaluable personal and professional
life tools. After all. life doesn’t have a net, either. If it did,

what would all those nice life insurance salespeople do?

For those of us in the architecture profession, the lessons of

improv are embarrassingly pertinent. Although working in a
& ¢ £
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creative field necessarily involves risk, I've found that we who
are drawn to architecture have cerrain personal characteristics
that can make the phrase “accept the possibiliry of failure” sound
surprisingly like “re-enact core childhood trauma.” We tend ro
be perfectionist, headstrong, and a tad, shall we say, uptight.
We can be driven by ego and dogged by low self-esteem. We like

being right. Looking like an idiot is the last thing we want to do.

In improv, looking foolish is always a possibility. Improv per-
formers smear risk and creativity into a petri dish and force
growth — in front of an audience. It’s a shotgun-start design
charrerte with 75 loose-cannon clients screeching out ideas,
while the paparazzi snap phoros. And for me, improv is like
life. I don’t know what's coming next. | don't know ift Tl fail.
I don't know if anyone will like what I do. And for crying out
loud, there are people watching. So that improv performers
don’t just shoot ourselves and get it over with, we learn tools

to cope with the risk — tools that are applicable in any field.

Just say yes! To everything — the good, the bad, the

ugly, and the urterly absurd. Accepr everything that comes
and work with it. Saying “no” is akin to denying reality.
Therapists, 12-step programs, and the Dalai Lama have been
telling us for years that denial doesnt work in life. Two per-
formers in an improv scene find our quickly that saying “na”
doesn’t work there, either — it stops the scene cold, stifles
your scene partner, and kills creativity. If your scene partner

says she has a cow in her ear, don't be a killjoy and say,
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‘People don't get cows in their ears, it's earwax.” With that
kind of imagination, you'll end up designing tollbooths ol
cat kennels. Say yes to her spectacular idea! Ask her it it’s a

Jersey or a Holstein, and if you can have a g|.1xx of milk.

If you're going to fail, fail BIG! I'his maxim should apply not
to structural design but to ego. Risk falling smack dab on

youl tace. I)lll your \\ill‘](' }IL\II'I Kl]]ll glll Into \‘»'!l.tll“\t'l VOLlL

do. If you can't sing, sing loudly. Maybe you can sing and

you don't know it! And if you're lousy, so whar? It’'s more
fun to watch someone who can't sing really belting it out
than it is to warch someone squirm and try to be invisible
onstage. And here’s your surprise gift: it’s more fun to be
the person belting it out.

Listen! — to your partner. Pay
attention to your environment,
Improv performers get addicted
to being The Absolute Funniest
Person Onstage. Listening to
others is hard, We become intoxi-
cated by the ideas lined up in our
heads, clamoring to be said. We
stand impatiently waiting for the
other person to hnish speaking,
d”ll fl]L'n we utter our 'Illl)llll]il\
one-liner. And it falls flat, because
the scene has moved on while we
were listening to our noisy litde
brain. Listening onstage is like
being a good collaborator. We

try to stay present and in touch,

ready for what comes next.

Make good offers! This is improv jargon for being imaginative
and generous in the ideas we share with others when we
work together. It also means making your scene partner look
good. In improv, we practice offering good ideas and situa-
tions to our scene partners, and sometimes just shutting up
and letting our partners shine. The best scenes to warch and
the most satisfying to take part in are those in which the
partners work together, listen to each other, and generously
offer each other their best. We're even working on getting it
legalized in Massachusetts.

Open up your head and let the ideas drop in. Audience members
often say to improv performers, “Where do you come up with
that stuff??” This is the big secret: we don't know. I can stand
onstage and think hard abour whart to say next — and become
nervous and rigid and spit out terrible, stilted lines. It | make

my mind a blank slate and stay present in the scene, the next

44 ArchitectureBoston September/October 2004

right thing comes without eftort. The universe puts much
better ideas in my head than | could come up with all by
myself. Having faith — opening up and being a channel
for creativity is the spiritual aspect of improv, as it is of

all artistic L‘IIL{L‘J\HI'\.

Improv can be hi:_zhnning because it involves taking risks
in front of others. But improv is really pure play. If you
don't like earcow milk, you can shriek and snort it across
the room — the audience will love ir. Or you can choke on
it, wretchedly expire, and emerge in the next scene with a
Wile E. Coyote smile. Most pcup{c' don't get 1o take risks
with so few repercussions. Work and life are far scarier than
improv. Recovering alcoholics
chuckle that the word “sober” is
an acronym for “son of a bitch
— everything’s real!” No wonder
we in the design professions are
so uptight. We can hear those
real peers and real critics out
there, tightening their bow ties
and pursing their stingy little
mouths, judgmental machetes
poised, waiting for us to make
misstep. Heaven forbid we

should look foolish or...wrong.

But the lessons learned in
improv are the lessons we all
have to learn in order to Hourish
professionally and personally.
We gotta relax. We need to ofter
our creative ideas to others,
gamble with our touchy egos,
be generous, and commit our minds, spirits, and tender
hearts in order to grow. Creativity isnt just abour designing
the next hot building. It’s about engaging with people in our
firms, participating as members of our communities, and
being willing to offer something beaurtiful and useful to the
world. Innovative design is risky, but being truly engaged
is even riskier. That’s the lesson | learn from improv:
connecting is terrifying, but it ultimately brings more

erowth and creativity.

Why are we afraid of taking marvelous risks? What is the worst
that could happen? If the answer is that you could look like an

idiot, consider this: It just might get you recognized in public.




A Traditional
Revolution

Demetri Porphyrios
talks with Jeff Stein AIA

Princeton University recently commissioned two sigr» & #i-

cant new buildings: a science library designed by Fra s = k
Gehry and a residential college designed by Demetri
Porphyrios. The Gehry building will follow the traditiors  of
other Gehry buildings. The Porphyrios building will fol | € w
the tradition of Princeton’s Collegiate Gothic style. Wh # «=h

poses the greater intellectual risk?

DEMETRI PORPHYRIOS is the prin

ndaon

bridge Uniy

plan in London; and the towr

JEFF STEIN AIA is the archite

r of architec

Jeff Stein: Do you think architectural culture has been
hijacked? There's a sense, even here at the beginning of the
21st century, that we are still reacting to the violence done to
European and American civilization by World War 1.

Demetri Porphyrios: Architecture is about shelter and the symbolic
representation of shelter. It embraces everything that has to
do with sustaining life. The making of shelter has to do with
a positive relationship with nature as well as urbanity — in
other words, the whole tradition of putting buildings together
in order to create a sense of place.

[f one keeps that in mind as a condition for all good architec-

s B . B ture, then I would agree thar architectural culture has been

SRR S LA X P2 IR hijacked. Architectural culture does not build ex-nove, out
2 b B R
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Duncan Galleries, Lincoln, Nebraska

Belvedere Village, Ascot, UK

of nothing, just for the sake of novelty. No rational and

responsible person can hold that view.

[ am not impressed by the recent angst-ridden exercises in
experimental culture, in either art or architecture. | find the
nihilism of such a position both futile and debilitating. I cannot

see how such a position can be the expressed aim of humanity.

Jeff Stein: Yet many technology-based institutions and institu-
tions of higher learning in particular imagine thar they'e
furthering the culture by building those sorts of structures.

Demetri Porphyrios: Many of those institutions want a
mechanical-looking building because they think it represents
whatever they are producing. It is a branding strategy. Bur
behind the fagade, you find no real technology — there’s

a rather banal sort of structure and the banality of exposed
HVAC systems hanging left and right. The only thing such
buildings offer is an external sheathing thar gives a neo-

lcchl‘m]t)gi\;ﬂ feel.

Jeff Stein: It seems to me that history as we think of it is a fairly
recent idea. In centuries past, there was a tradition of making
architecture that built on its immediate past and maybe
altered it a little bit. Then, it seems that history suddenly
became a sort of recipe book that you could choose from.

Demetri Porphyrios: [ suspect you're referring to 19th-century
Eclecticism. You are right — there had previously been no
distincr sense of past. present, and furure. Life was seen as a
continuum. But in the 19th century, history became synonymous
with the antiquarian revival of the past; one picked at the car-
cass of history and used it in whatever fashion one wanted.
Then, in the early 20th century, another view arose, one that

said history is useless — we'll start new with a clean slate.

[t’s unfortunate thar these two heritages — the 19th-century
Eclectic heritage and the Modern heritage of the early 20th
century — are polarized. My sense of what history and tradition
mean has nothing to do with cither of these two views.
Tradition is the way by which humans learn to respect their
forefathers, their friends, the people they work or live with.

We learn from history — we learn from what we have done a
hundred years ago or an hour ago. Life is a cumulartive process
of both achievement and failure. And that to me is history. That
is why I love looking at architecture, say, of the 5th century, the
10¢h century, or of the 1920s. Not because I want to copy what
was done. [ am actually looking at the achievement and failure
of human nature and trying to learn from them.
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Jeff Stein: [ suspect that there is a community of people who
agree with you, who revere this notion and find thart it’s not
accessible to them. It must be a struggle to present these ideas
and make them available, although that obviously happens
through your work. I'm thinking particularly about your little
pavilion on the Hudson River in New ‘ork City. It explains
classical architecture — everything one needs to know can be
found in that piece.

Demetri Parphyrios: I've actually done very few classical
buildings. The Battery Park City pavilion was a didactic piece
with which I tried to explain what I thought was relevant
in architecture. | tried to demonstrate the significance of
technique, of craft, of typological reference and symbolic
meaning. For me, thar lirtle pavilion was a commentary
about the plan of the house, the idea of the atrium, but also
about marteriality and construction. Construction resides in
the idea of the joint and of tectonics — the way by which
something is constructred rather than simply how it looks.
And when that form is taken up and repeated by other
generations, it becomes typological form. It means some-
thing to people. It is recognizable and it has a powerful
communicative and symbolic meaning.

Jeff Stein: Almost no architects in this country are trained in
that way today — in which architecture starts from building.




Demetri Porphyrios: That is exactly why all fashionable archi-
tecture today is cardboard architecture. And that is why
Postmodernism was and will remain fundamentally an
American phenomenon. There is a schism between the
building industry and the way buildings look. The architect
is responsible simply for a cardboard facade, or art best, for
some tricks of spatial organization. What | have been arguing
for a very long time is that there should be some sort of
appreciation of how one builds.

One can build frugally. Actually, some Modernist ideas about
construction are very close to vernacular classical principles.
Frugal, robust construction can be stone, timber, concrete, steel,
whatever. I have no problem using materials that are not his-
toric. One has to realistically appraise what is available today.

[t is a question of how one can build in a robust manner.

Jeff Stein: How do you reconcile that approach to construction

with the idea of sustainability and green building?

Demetri Porphyrios: Sustainable architecture is something

very different. Its concerns are not necessarily related to

the issue of form-making. Sustainable architecture addresses
ways by which we can recycle materials, and more broadly, the
ways by which we can cohabit on the earth withourt ruining

things. Bur the principles of green architecture have been

grossly misunderstood. Green architecture roday means

double-skin and triple-skin glass in order to cool the building.
Thart is total nonsense. It is better to use two-feet-thick walls,
rather than have three sheets of glass with cold air in between.

Cd]iing that a green huilding IS OXymoronic,

Jeff Stein: Yes. The debr that one goes into, in terms of BT Us
of energy, to produce those three sheets of glass and transport
them, means that the building has to be standing and either
using no energy at all or producing energy for generations
before ic’s paid back.

Demetri Porphyrios: Right. Passive systems of cooling, of heat-
ing, of maintaining a gradient of well-being, so to speak,
within a building are much more “green” than active systems.
By “active” I mean mechanically operated systems. There is
immense enhancement of life that comes with using very
simple materials in robust ways. This is one of the funda-
mental things that we seem to have forgotten. The reason

for this is that the value of a building is determined by the
fact that the mechanical systems last 25 years and so the
building must be amortized within five years.

leff Stein: It’s actually led to our devaluing of buildings. If

youl can amortize it in five years, you can tear it down in

10 and do another one.
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Demetri Porphyrios: But that is exactly whac is happening,

isn't it? Buildings have a life span of abour 25 years because
HVAC casts represent approximately 35 percent of the total
construction cost. After 25 years, do we renovate the building
or do we tear it down and start anew? And with the current
obsession with novelty and fashion, people take the view tha

it 15 berrer to tear it down.

Jeff Stein: And yet there is such a thing as evolution. The risk
that you and your clients take is perhaps not one of visual
culture or being considered backward about the form of
architecture, but that of flying in the face of the priorities

of current industrial culture.

Demetri Porphyrios: Thart is a risk. But there are pockets of
resistance in our culture. Cultural and collegiate institutions
are pockets of resistance, not because they are revolutionaries,
but because they want to have buildings that will last for

a long time.

There are some developers who are adoprting some of
these principles and strategies, not for reasons of longeviry
necessarily, but for reasons of tactile quality. In our buildings,

we insist that the external envelope has to be robust. The

building internally can and does change with time.
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f Stein: Does this mean load-bearing walls?

Jemetii Porphyrios: Yes, because that means approximately a

15 percent saving on HVAC due to the passive environmental
performance of the building. In time, as the building changes
hands, the new occupants can renovate the building internally.
I'he building must have thar fexibility. But it is interesting to

note that they see a sense of quality in the robust external wall.

Jeff Stein: This conversation crystallizes the kind of thinking that
is driving development today. And ir’s a little depressing, frankly.
We are secing a continuous rush toward invention without any
real insight abourt the ways these buildings relate to one another,
about the notion of the traditional city. In the middle of the
20th century, Lou Kahn talked about the urban street as being
a public room. Of course, that wasn' really the case in America
even then, and it certainly isn't now, because our streets are filled
with automobiles. But you are working now w ithin one of the
few American models of a pedestrian community, the college

campus — specifically the Princeton University campus.

Demetri Porphyrios: Yes. Whitman College, a new residential
college at Princeton, is a project with the express purpose
of cultivating congentality and friendship and human rela-

tionships. There’s no civilization without an exchange of




ideas — and you cannot do that only by phone or laprop. You
must mect other people, you must have dinner with them, you
have to share experiences with them, you have to laugh with
them, you have to go to the movies together. Unless the great
cities allow those things to happen, we're doomed. Universities
are like small cities — they can foster human relationships ar a
formative period in a person’s life. Princeton has an architectural
tradition of open courtyards which create intimacy with the
landscape and the community. Students live there four years as
undergraduates; they should be surrounded by buildings and

places which are congenial to peaceful life.
Jeff Stein: Whar role did Alvar Aalto play in your development?

Demetri Porphyrios: When | was a student at Princeton, there

was very little theoretical discussion abourt construction. I had

a neo-Corbusian education, led by Michael Graves and Peter
Eisenman in their so-called “white” period. And 1 was perplexed.

The name of Alvar Aalto was seldom brought up in any
discussions, and when it was, it was put under the carpert,

so to speak. So I decided to go and meet the man. It was

a great experience for me on two counts. Aalto stressed

the importance of how you make things, whether handmade
or machine-made. He also spoke abourt a wide range of

precedents for his ideas in the design of a building. At Princeton,
the only precedents were the Corbusian villas. Otherwise,

“precedent” was not a word to be used.
Jeff Stein: Not just at Princeton but anywhere.

Demetri Porphyries: Discussions on precedent came up almost
immediarely in our acquaintance. Aalto used to say to me,
“Oh, you're Greek, what do you think about such-and-such a
temple?” And 1 knew nothing. I had no clue at all abour any
classical buildings in Greece. | knew a lot about French classi-
cism because my history wutor had been Tony Vidler, and 1
knew about the Renaissance chiefly due to David Coffin, my
tutor from the art department. But I had never heard anything
about classical antiquity. And so it was Aalto who encouraged
me to study those buildings. And in that sense he influenced
me enormously. If | were to identify the point when my
interests moved closer to the European traditional city and to
classical architecture, I would have to say it was the time that
[ spent with him. This is not to say that [ am not indebted to
my Princeton years; on the contrary, my Princeton years were
invaluable. But you know how it is — unless you understand

your own culture, you cannot see whart it is missing.

Jeff Stein: We should mention that Princeton has ar the same
time commissioned a building by Frank Gehry. Gehry's Stata
Center has just opened here at MIT. Perhaps that means that
MIT is only half as brave as Princeton, because Princeton has

both Gehry and you working at the same time.

Demetri Porphyrios: Frank is excremely invenrive. He has
always had a passion for Expressionism. I can appreciate an
Expressionist building, but I can’t bring myself to acrually
design one. My passion is rationalism. I've told him that he
too is a traditionalist — his Expressionism is part of the

Modernist tradition.

Jeff Stein: Can the Princerton campus accommodate two such

distinct visions?

Demetri Porphyrios: | think the world is actually quite large, and
there is space for different views. | like jazz, but it is another
thing to say that jazz is the only music that should be performed.
In a similar way, the fact that I love classical, traditional,
rational buildings does not necessarily mean that life should

be just that. The world can accommodate many things.

Battery Park City Pavilion, New York City

3

The Grove Quadrangle, Magdalen College, Oxford University
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Covering the
Issues

“Design” as noun or verb?... That seems to be the
crux of the difference berween three recent “design”
cover stories. New York lifestyle mag Paper’s “design
issue” (May 2004) includes conversations with
famous design gurus (artist/architects Rem Koolhaas
and Vito Acconici), highlights of trendy prefab
housing (mobile hotries), and a peck into the private
apartments of five current art director/artists to see
if how they live compares to whar they create. Fast
Company's design issue (June 2004) defines “design”
more broadly, attempting to take it beyond the
mere look of things. This cover story features 20
design heroes and heroines, both established and
up-and-coming, including green architect/thinker
William McDonough, author/illustrator David
Macaulay, MIT Media Lab professor John Maeda,
and archirect-turned-mayor Maurice Cox. The editors
promise that these “men and women are using
design to create not just new products, but new
ways of working, leading, and seeing.” Finally,
Business Week's cover story on “The Power of
Design™ (May 17, 2004) spotlights the work of
design company IDEO. Once famous primarily for
products like the Palm V, Polaroid’s I-Zone cameras,
and Steelcase’s Leap Chair, in this last economic
downturn IDEQ has retooled itself into a customer-
focused service firm that provides the process of

design. Sound a lot like what architects do? Well...

More from the Windy City... For a look at Chicago
that the AIA 2

Big magazine (issue no. 49,

004 Convenrtion missed, check out
“Chicagoland”). Big is

a photography magazine that is really just that; page
163 is the only page of text. Photographer Barbara
Crane’s stunning photo essay called “We Made our
Own Mountains,” features fagades of skyscrapers
both famous and anonymous. She asks her readers
to appreciate these “only” as compositions of light,
shadow, and texture; the buildings are not identified.
The Middle Coast” show
people and places along Lake Michigan thar are

Patrick Vnigt's views of “

omitted from tour bus rours. And “Sorry Mies” by
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Darcy Hemley and Andy Gray presents
witty pictures of the grear master’s work.

After all, scenes like the aerobics class on

15
NEW ATTITUDE

the steps of Crown Hall, or the man
stacking doughnuts on Federal Plaza are REM KOOLWAS =

more rue to our C\'C‘I_\.'RL‘.}' k‘\[’)L’l’it‘!iL’t“i

€F HOW THE BRAINY BAITLE M1

SESTEMP!

of these places than the iconic people-

less photos of architecture books.

Gossip, backbiting, and celebrities...
What more could one want in architec-

MASTERS
tural critique? Alas, lots. “Faulty Towers™ (Vanity f SIGN
Fair, June 2004), Vicky Ward’s tell-all “abour the
problems behind [Richard] Meier’s fagades,”
purports to expose the truth behind these stylish
new residence towers on the Lower West Side of
Manhattan. Worth mentioning only because the
headlines gives architects and architecture a bad
name, the story reveals more mundane whining
about mismatched paint, difficult personalities
on co-op boards, and developers with sky-high
promises that haven't quite yet delivered. Perhaps
at $2,000/square foot and with Martha Stewart
as a neighbor, one might expect construction to be

finished when one moves in.

Cambridge-by-the-River?... If it’s expen-
sive houses you're after, The Atlantic
Monthly (” June 2004)
reports that the highest concentration in

Primary Sources,”

the US is in our own Cambridge,
Massachusetts, where “11.6% of all
single-family dwellings cost $1 million
or more — though $1 million buys only
abour 1,800 square feet.”

She’s baaack... Janc Jacobs has a new
book ourt (Dark Age Ahead), and her
press people are busy. Adam Gopnik
interviews the 88-year-old “martchless
analyst of all things urban” in The New
Yorker (May 17, 2004), bur Jacobs’ fans
might also want to track down Bagel
Digest, a quirky new Toronto-based

¥ J -
Bagel Dlge

twice-yearly magazine that seems to
chronicle the modern built environ- g
ment. In Bagel Digest, Jacobs recalls a

random photo shoot with photographer
Diane Arbus, and in doing so recalls the

spirit of the Greenwich Village of 1965. »
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falling 9

Falling Glas

Solutions 1

Architecture

Reviewed by Michael Louis, PE

From the title and cover, the book
Falling Gl

s might appear to focus
on the problem of glass breakage

and catastrophic failure in contem-

porary architecture. While the book

i .
does include case studics of gl

failures on prominent buildings, it
also has enough broad information
on glass technology to serve as a
good basic primer on glass and
curtain-wall technology and design.

Falling Glass is a w ell-researched

work that presents the material’s
aesthetic opportunities as well as its
technical limitations, The author
acknowledges the wide range of uses
for glass while remaining mindful of
the numerous problems that have
resulred throughout history when
the physical propertics of glass have
been pushed to their limits. I'he
book is well organized and written
in an engaging and accessible tone

and format. Each chaprer is followed

by summaries labeled “How can

[this problem] be avoided?” and
“1essons Learned.” These sections

are eltecuve reterences.

I'he author even devotes an entire
chapter to curtain-wall problems
and the importance and henefits of
pre-construction proof testing for
glass enclosure systems. In general,
the author’s recommendations
regarding resting are well founded.

He notes that testing should be used

as a tool during

the design process

cither 10 show that the basic premise
of a design is fundamentally sound
or to identify E"""l’l‘ ms wirth the
design and/or construct bility of a
systern before it is assembled ona
building. However, the author does
not warn the reader that such tests
are but a snap-shot in time and

is such tend to illustrate best-case
performance betote materials such
as sealants or gaskets begin to
weather, embrittle, and degrade
I'hus, these tests do not present

an indication of long-term perfor
mance, reliability or even service-
ability

a common mi\u»l!mti“uitl .

My most signihcant criticism of the

author is that occasionally, certain
statements and technical recommen
dartions lack one key sentence to
finish a thought. For example, the
author talks about natural ventila-
tion with double-skin facades stat
]I]g‘ l )L I"\'I'!iiin‘{_:‘ on {hL‘ eny l!l‘E‘t 5
design parameters, a double-skin
fagade has various methods for
controlled ventilation.” The reader
would benefit considerably if the
author would simply list a few
methods for ventilating double-
skin facades. Conversely, the book
includes needless repetition; some
passages or entire paragraphs are
repeated in separace chaprers. The
book includes numerous typo-
graphical errors and what appear
to be incomplete thoughes or
incomplete sentences (the editorial

g W ores?).

equivalent of Fall

Despite these shortcomings, Falling
Cilass is a good primer and a wel
come reference source for technical

informatic

nd glass failure history.
However, it is a good book that
could have been truly ourstanding,
with just a little more effort from
the author, and a lot more cttort

from the editor.

Michael Louis, PE, is an associate @

Simpson Gumpertz & Heger in Waltham,
Massachusetts, where he specializes
in glass, window, and curtain-wall

forensics and design.

il el At lkarr NNA

Reviewed by Courtney Miller
AlA

Yes, my friends, we have trouble,
right here in River City. Irouble as
in the commion, mMycotoxin-spewing
organism called Penicillinm. 1 his

is just one of four mold varicties
including Aspergillus, Cladosporium,
and Stachybotrys (the later being the
very toxic black mold) that will be

rolling off your tongue after you

read The Mold Survival Guide, a
healthv-home/selt-help book by
Cambridge-based building specialist

Jeffrey May and Connie May.

The trouble with mold is not

only the perfect storm of litigation
sweeping the endre building indus-
v, but also that homeowners
made ill by these pesky life forms
have fallen easy prey 1o the mold
remediation industry. One home-
owrner decided 1o sell his home
alter a contractor used exterior
mildewcide on an interior finished
basement floor, thus failing to solve
the real problem. Another was
duped by a duct-cleaning company
that offered a $500 antibacterial
solution for mold-intested fiber-
alass duces thac really needed to

he replaced.

I'he good news is that residential
architecrs who attend prograims such

as the Energy Star Homes “maoisore

ton semit can learn how

{0 preve nt this menace 1n new con
struction. Many of the Mays key
recommendations follow Energy
Star fundamentals: good air sealing
in combination with a dedicated
ventilation system for h;;]l—lmn'nd‘lx

areas such as bathrooms, kitchens

and laundry rooms; root ov 1ngs

thar protect siding from water inhil

tration; mechanical systems tha
installed in conditioned spaces with

well-sealed ducts,

Recommended particularly for con

cerned homeowners and renovation

architects, The Mold Survival G
outlines the causes of moisture
problems in old and new buildings

il

that haven't had the benehrt of
that good preventarive medicine.
Leading you through his most tried
and-true forensic methodologies,

Jeff May gives you the tools to root

out the causes of the bedeviling
musty odors that have forced home
owners to flee their hames. Perhaps
the most useful section describes
how to remove these assorted fungi
dead or alive, once the moisture

problem has been determined.

Worth noting as well is the “Mold
in the Mechanicals™ chaprer, a quick
course on the basics of what can £o
wrong with poorly installed and
maintained forced-air systems.
Included in this chapter is onc of
May’s most useful suggestions tor
the design of AC systems, which
he recommends installing as two
s¢parate sy stems, one dui‘zul(mi (4]
humidification control and the
other to temperature control. Its

a great solution in New England
allowing the energy misers anmong
us to experience the warm dry heat

of the Southwest.

Courtney Miller AlA is the principal

rtney Miller Arc

d Solar Homes in Arlington

husetts, spe ] in

vd ecological building practices




Whoever Makes the Most
Mistakes Wins: The
Paradox of Innovation

AN(

: RALPH KEVES

parapox OF INNOVATION

THE

I am a Cubs fan. From the moment
[ first set foor into the stands at
Wrigley Field, I was hooked on the
team as well as the game. Yet every
season, the devoted city of Chicago
hardly dares anticipate that the Cubs
will ever make it to the World

Series. So why the legendary loyalty?

In Whoever Makes the Most Mistakes
Wins Richard Farson and Ralph
Keyes write that our culture’s idea
of success and failure is an archaic
artitude that will inhibit our future
economic growth as a narion. The
book is peppered with observations
on winning and losing from diverse
sports idols. The paradox they dis-
cuss — that we are happier when
striving rather than when crossing
the finish line — is best illustrated
by a supposed re-write by Vince
Lombardi of his own famous quote,
“Winning is everything.” as “The

will to win is everything.”

Farson and Keyes' book summarizes
the up side of positively analyzing
failure o gain a competitive edge

in business, while it spotlights the
downside of success. Among the
case studies of successfully creative

corporate environments, 3M is

considered to have a very high level
of “failure tolerance.” Mistakes, and
the scientists who make them, are
lionized if a failed experiment finds
other uses in daily life. Neither Post-
[t-Notes nor Scorchguard achieved
the originally intended goal of the

product research.

I'he glut of sports references used in

the book makes the whole argument

a litle one-sided, but the writers
redeem themselves by including an
account of Maya Lin’s “failure’
while a student ar Yale where her
professor awarded her only a B

for her design of the Vietnam War
memorial. In an illustration of the
failure/success premise of their
book, the authors point ot thar,
despite the negative opinion of her
.l\l’ldi.‘ll'!ig' P(‘L‘r :T'\“)”f’]' [}R_‘ l\[[lBl[L
judged her work to be the most
powerfully moving monument ever
builr and included Lin among the

nation’s leading designers.

As architects, how can we benefit
from this book in a profession that
is considered a life-long endeavor of
exploration? Farson and Keys suggest
that managers can learn 1o treat
success and failure similarly, not
with rewards or sanctions, bur by
defining success as rotal engagement
in one’s life and profession. If man-
agers are more personally invelved

in the design projects they supervise,

the staft will thrive in an atmosphere

of collaboration. Wheever Makes the
Most Mistakes Wins is a good, brief
read tor all time-pressed individuals.
It left me wich an enthusiastic atti-

tude and two words borrowed from
Wrigley Field to describe the work |
am duing: righ[ now and my future

in architecture: Play ball!

Gail Cavanagh is an intern architect

at Shepley Bulfinch Richardson and
Abbott in Boston. She recently received
her Bachelor of Architecture from the
Boston Architectural Center.

TURAL AND
’:m'ﬁaﬁkns DISASTERS

Introduction to Natural and
Man-made Disasters and

Architectur

(Elsevier)

Reviewed by Charles Harper
FAIA

Roxanna McDonald is an architect
living in the United Kingdom and
working in the European Union
with a long list of disaster and
preservation work to her credit. Her
baok lives up ro its title: ir is indeed
an introduction to disasters. Written
on an elementary level apparently
intended for non-professionals,

it describes almost everything
destructive that can happen to us,
including how, why, and where

disasters happen,

Disasters, both natural and man-
made, are increasing in frequency.
Economic conditions in the devel-
oping world cause many of the
man-made disasters, while the same
conditions cause the poor to live in
the arcas most often devastated by
natural disasters. Mitigation of the
inevitable results is critical to the
future of all people across the
world. As McDonald says, “The
need to reverse trends of vulnerability
is also highlighted by the fact thar
the emphasis on disaster response
and humanitarian assistance has
absorbed significant resources
which would have been directed

in development and risk reduc
tion.” This is the Catch 22 of

our disaster-racked world and

one of the most important poirits

of the book

||| an E‘-.i.\il\ l“llll'l\[l]“(l I‘[ll'l’”.ll‘
MeDonald outlines the definition
and stages of a disaster, including
the response stages. The need to
investigate what happened during
a disaster is important and must

happen if we are to learn how o

mitigare the next disaster. (My way
of making her point is, “When we
build back after a disaster, we are
building the next disaster.”) She
includes several case studies that
are very interesting, perhaps the
MOost interesting part to most
people. They are highly researched
and intended to prove one of the
author’s main points, which is

that we need to work for disaster
mitigation because disaster is one
of the main causes of poverty in the

developing world.

Man-made disasters are much more
difhculr to deal with. McDonald
presents the range of events that can
be considered man-made disasters,
from local vandalism through 9/11
and all-out war, Although the title
indicates that the book addresses the
eftects of disasters on buildings,
architect-readers will probably wish

for greater derail on that subject.

T'he appendices include a com-
pendium of a hundred or so check-
lists with recommendations for
assessing your environment before,
during, and afier disaster. (If you
want to know how to prepare for

a nuclear attack, you will ind an

appropriate checklist here.) These
are an important contribution — 1
have not previously found them all
together in any single publication.
The appendices also contain an
excellent bibliography, which will be
helpful to both the serious disaster

professional and interested citizen,

McDonald has written a simple
book that offers important advice
on how to live in this complicated

and sometimes mean world.

Charles Harper FAIA is a founding

principal of Harper Perkins Architects
in Wiehita Falls, Texas, and the farmer
a Falls. He is the chair

mayor of Wich
of the AlA national Disaster Response
Committee and is one of the country’s

leading

Xperts on disaster recovery.
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American Anchor www.americanancher.com
Arclinea Boston www.arclineaboston.com
Audio Video Design www.avdesigns.com
B.L. Makepeace, Inc. www.makepeace.com
Boston Architectural Center www.the-bac.edu
Brockway Smith Company www.brosco.com
Build Boston www.buildboston.com

Building Industry Classified www. buildingindustryclassified.com
Cambridge Seven Associates, Inc. www.c7a.com
Campbell-McCabe Inc.

C.E. Floyd Company, Inc. www.cefloyd.com

Clayton Block www.claytonco.com

Copley Wolff Design Group www.copley-wolff.com

Dakota Design Staff www.dakotadesignstaff.com

Electric Time Co. www.electrictime.com

Erland Construction, Inc. www.erland.com

Walter W. Fredrick Associates www.merritigraphics.com

GPI Models www.gpimodels.com

Harvard School of Design www.gsd.harvard.edu

Hohmann & Barnard, Inc. www.h-b.com

Horiuchi Solien Landscape Architects www.horiuchisolien.com
Integrated Builders www.integratedbuilders.com

International Masonry Institute www.imiweb.org

A. Jandris & Sons, Inc. www.ajandris.com

Last Millennium www.lastmilleniumarts.com

LiteLab Corp. www. litelab.com

lux lighting design, Inc. www.luxld.com

Marble and Granite, Inc. www.marbleandgranite.com

Marvin Windows and Doors/A.W. Hastings www.awhastings.com
M.E. 0'Brien & Sons Inc. www.obrienandsons.com

North Atlantic Corp. www.northatlanticcorp.com

Omni-Lite, Inc. www.omnilite.com

Pella Windows & Doors, Inc. of Boston www.boston.pella.com
Rider Hunt Levett & Bailey www.riderhunt.com
Service Point www.servicepointusa.com

South County Post & Beam, Inc. www.scpb.net
Thoughtforms, Corp. www.thoughtforms-corp.com
ﬁmheﬂ)eg ww.t_imberpage_ast.cum

Tofias PC www.tofias.com

Marchruanl & Associates, Inc. www.mtruant.com
Vantage Builders, Inc. www.vb-inc.com

Velux www.velux.com

Westbrook Concrete Block www.westbrookblock.com
Richard White Sons, Inc. www.rwsons.com

Wood-Mode www.wood-mode.com
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Site Work

Websites of note

Environmental Risk Resources Association
www.erraonline.org

You might not be inclined to use “mold” and “terrorism” in
the same sentence. But the folks who think about environ-
mental risk management can tell you about finding insurance
coverage for both.

Your Disease Risk

www.yourdiseaserisk.harvard.edu

An interactive site that evaluates your health risks and offers
suggestions for improvement without frowns, raised eyebrows,
or deep sighs.

Harvard Center for Risk Analysis

www.hcra.harvard.edu

More evidence that the School of Public Health is offering some
of Harvard’s most intriguing initiatives. The HCRA “hopes to
empower informed public responses to health, safety, and envi-
ronmental challenges.” Check out the “Risk Quiz” on each page.

Bungee Zone

www.bungeezone.com

Jumping techniques, photos, links, disasters...read it all and one
word comes to mind: Why?

The Complete Glossary of insurance Coverage
www.coverageglossary.com

Click on “glossary” for translations of insurance language into
English (with a slight New Jersey accent).

Shaw Guides

www.shawguides.com

Sometimes you've got to take a chance on yourself. The Shaw
Guides list “thousands of learning vacation and creative career
programs worldwide.” As the guys in the fancy sneakers say,
“Just do it.”

Exploration is Risky Business
www.win.tue.nl/~engels/discovery/death.html

What's risk withour failure? Here’s a list of explorers who
expired in the course of their adventures.

We're always looking for intriguing websites, however inventive the
connection to architecture. Send your candidates to: epadjen@architects.org.
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OTHER VOICES

1. In the gift shop: cranberry tea, cranberry hickory-nut
conserve, cranberry pancake mix, cranberry chocolate bars,

cranberry jelly beans.

2. Also in the gift shop: shelves of books tull of historical
information, including the fact that the early secdlers had

no use whatsoever for cranberries.

3. In the 1627 Pilgrim Village, a meticulously researched
re-creation of the early English settlement, you can climb to
the second floor of the combination fort/meetinghouse, and
look our ar the village: a jagged wooden fence enclosing a
collection of sagging wooden houses. It’s grim, stark, and tiny,
at once forbidding and pathetic. This is what the Pilgrims
gave up the comforts of England and Holland to come tw?
This fimsy, ramshackle assemblage of boards and daub is all
thar stood berween them and blizzards, hurricanes, disease,
starvation, attacks, and Lord-of-the-Flies-style anarchy?

4. Inside the slumping little houses: dirt floors. Ripped oiled

paper covering the windows. Darkness, even at midday. Heavy

bed curtains, which must have been both necessary and utterly

inadequate against the chill of winter nights.

5. Bustling in the houses, hoecing in the vegetable patches,
hanging bedding our to air on the fences: staft members,
clothed in bright heavy woolens — authentic period dress.
But they are not merely costumed guides. They are role-players,
deeply familiar with 17th-century history. They have taken on
the characters, social positions, and regional accents of various
documented Lnglish settlers.

6. Along the dusty paths, the role-players scurry, muttering
things like: “Yon goats needs must be milked.” They really,
really seem to believe that it's 1627. The passion with which
they adhere to this fiction is so extreme as to be distracting.
Um, excuse me, but you do get that this is just pretend, right?
The visitor is torn between an impulse to humor them, o
protect them from the devastating knowledge of their own
delusion, and a weirdly sadisric desire to crack their prithee-
come-ye-hither veneer. (A friend of mine who used to work
here tells me that visitors were always needling him. “So
where’s your computer?” they'd ask; and he, indoctrinated
never to break character or composure, would answer carnestly,

“Yes, we do have a lot of pewter here.”)
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7. In Hobbamock’s Homestead, a re-creation of a Wampanoag
summer encampment several hundred yards away from the

1627 Village, a young Native American man is stirring the fire
as a spike-haired high school kid in sunglasses says, “Yeah, but

what if you don't feel like going hunting?”

“I go anyway, because if I don't, my family starves. You
do what you have to do.”

“I'don't. I only do what I want to do.”

“You have a paper you have to write for school, and

you do it, righe?”

“Somerimes. Somerimes [ don't.”

“Well, then maybe you don't really have to do it.”

“No, I have to do it. It’s the assignment. All ’'m saying is:
just because I have to do it doesn't mean [ actually do it
“And I'm saying, if you den’t do it, then that’s proof that
you really didn’t have to do it. I go hunting because |
have to,” the Native American man repeats.

Is this an encounter berween past and present, between two
different cultures, or simply between two people who find

each other intensely annoying?

8. Walking back along the boardwalk that separates the
English settlement from the Native American one: a view

out across the bay to a causeway, houses, a motel. None of
this modern stuff is visible from the settlements. Suddenly
you realize how carefully Plimoth Plantation has been sited to
create the fictional impression that you, like the early settlers,
are perched on the edge of an unknown continent, in the

middle of nowhere.

9. In the middle of nowhere. The woods are full of cawing
crows. It’s cold. The ocean is big and empty. You don’t know
if you and your family will survive, let alone prosper. All the
carnest dowdiness of this founding-fathers theme park is
masking something terrifying. The loneliness and fragility
of the settlement, the immense bravery and optimism and
stubbornness it must have taken to come and live here. This

place isn't about folksy kitsch. 1t’s about radical daring.

10. In the middle of nowhere.




Get inspired. Call a
Wood-Mode Showroom
and request a copy of
Portfolio, an indispensible
tool for architects and
designers featuring 132
pages of breathtaking ideas
for every room in the home,

Discover the value of a Wood-Mode partnership:
Adams Kitchens, Inc., Stoneham 781-438-5065
Designer Cabinetry, Newton 800-439-4549
Drake Cabinet & Remodeling, Co,, Lexington 781-862-2250
Kitchen Center, Framingham 508-875-4004

Kitchen Concepts & Roomscapes, Inc., Norwell 781-878-6542
Kitchens & Baths, Norwood 781-255-1448




Thou g htforms www.thoughtforms-corp.com
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