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C o n n e c t i o n s 

Retro-chic continues to dominate popular culture as the stylemakers, sated 
with the '60s, now start to forage around in the 70s. Pucci, platform shoes, 
Clapton on tour — even Diane von Furstenberg is hoofing the comeback 
trail. So maybe it's only natural to revisit some of our favorite old intellectual 
shibboleths, too — like urban sprawl. 

Three decades ago, "urban sprawl" — nuich like "the greenhouse effect" 
today — was the buzz phrase of earnest specialists whose Cassandra-1 ike 
predictions were met by a largely apaiheiic public. But unlike other hallmarks 
of that era, the phenomenon never went away. Instead, it quietly morphcil 
into something far more virulent. The planners of that time had correctly 
identified the outbreak of a new disease, but even they could not predict how 
it would eventually adapt and transmogrify with every social shift: the tech-
nolog)' revolution, changing household demographics, the growth of big-box 
retailers. A plague is now upon us. No longer faced with simple "urban" 
sprawl, we are seeing the metastasis of new, unfamiliar building patterns. 
Parts of our cities feel strangely suburban; rural areas sprout miilion-square-
foot office buildings; development erupts like tumorous growths at 
highway intersections. 

Today, sprawl affects millions of Americans, draining their pocketbooks, 
wasting their time, increasing their stress, destroying their cherished places. 
They are no longer apathetic — as has been demonstrated by the response to 
the BSA's Civic Initiative for a Livable New Fngland, a two-year program 
laimched by past BSA president Rebecca Barnes FAIA to promote a coordinated 
regional response to sprawl {seepage 20). But the prognosis is not necessarily 
as bleak as it once seemed — we now have an array of remedies at our disposal, 
and a growing understanding of both the causes and consequences of sprawl. 

And there is one other source of optimism: In the last decades of the 20th 
century, we learned the value of connection. Perhaps our deliberate move away 
from a racially segregated societ}' subliminally influenced the way we look at 
our communities. Just as different races and ethnicities inhabited discrete 
places, so were the functions of a city assigned to designated districts, either by 
zoning or by custom: the Financial District, Leather District, Piano Row, 
Newspaper Row. Today, we energetically cra.se those distinctions, encouraging 
mixed-use and mixed-income development, promoting linkages such as the 
Urban Ring transitway, embracing trail and park systems like the Bay Circuit 
and the Minuteman bikeway. Even opposing factions in the debate over 
the new surface of the submerged Central Artery share the conviction 
that the project offers an unprecedented opportunity to forge new kinds of 
connections in the city. 

We must now begin to make similar kinds of connections across our region — 
to erase old rivalries and blur political distinctions. Words like "network," 
"fiibric," and "stakeholder" are no longer self-conscious metaphors in urban 
development di.scussioiis. They can be equally effective in building a more 
livable New England. 
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I read with great interest your remit issm 
(.Sumnur 2()()1) dealing with the prohlcni.s of 
gloh.ili/.iiion, specifically the di.scu.ssi»)ii ahout 
"Architects without Borders." What struck me 
was the way the participants (ailed lo address 
with clarity the very issue that tornieil the 
subject of the discussion — the inanagenient 
skills inherent in our culture, which is one of 
the reasons others seek out our skills. It htrther 
touched ii[Kin the difficulties American archi­
tects face in other regions because of (heir own 
(dare i say national) lack of sensitivity to local 
traditions and antecedents. 

Cllobali/ation does indeed carry the dangers ol 
potentially swamping local traditions. Ameri­
cans have often been accused of insensitiviiy 
and ignorance in facing local historical prece­
dents, though to a lesser extent than .several 
years ago. I bis seems particularly pu//ling 
w hen we in the US, in managing groups of 
individuals of varying abilities and expertise, 
succeed exceptionally well in smoothing out 
relationships and respecting the value of 
individuals of whatever background as players 
on the team. Yet we fail to employ equal 
management techniques in dealing with similar 
issues when working abroad with individuals 
with much more fragile sensitivities. Some of 
the speakers of your discussion indeed 
acknowledged our arrogance in this respect. 

Working with other nationalities and tradi­
tions can only enrich us. Cultures have done 
this consistently throughout history. 1 he 
assimilation of another culture is not some­
thing we need to shy away from; cro-ss-
fertili/ation usually can and does produce 
some exceptional results. Sentimentally 
clinging to cultural antecedents can only 
interfere with the larger benefit of learning 
from each other and absorbing the best of 
both cultures, for the long-term benefit of us 
all. Which traditions will survive and which 
will be modified or absorbed can not be 
governed by fiat. At the same time, the 
superimposiiion of one culture on another 
by arrogance will only cau.se bad feelings. 
We must retain our consciousness and respect 
for each other and educate ourselves to what 
is best in any of our multifaceted cultures. 

Peter C . Sugar AIA 
Ann Beha Architects 
Boston 

The Summer 2001 "Import/I-.xport" issue of 
AnhiicciureBostou caused me to do something 
I rarely do: sit for an extended period ot l i i i K 

and read an entire magazine. 

The topics discussed in that issue have a 
particular relevance to many of us in Boston. 
We have all been dealing with the effects of 
the global economy and the fractured 
international marketplace for some time. 

Many of us have been working for .̂ 0 M U S 
with one loot in our convenient and friend 
local projects, while the other foot dances 
aroiiiui on sonie other coiitiiKiit. I couldnt| 
dream of doing it any other way! Traveling, 
learning, discovering, testing — it all e\[\in| 
our capabilities and capacities. 

As I reflect on this body of experience and 
watch over some of my firm's current and o| 
going work around the world, I know that 
part of what attaches us all to this business 
with its long airplane rides in cramped scauj 
and days ol waiting for a busy Crown I'rinc 
to offer a few moments of commentary -
our personal and professional (as well as 
cultural) roots. My father traveled the woric 
building city-block-si/ed machines to pr»)ccl 
textiles and other raw materials. And, at 85, 
still gets holiday cards from old clients in 
Japan and South Africa. Our architectural 
forefathers traveled the world seeking know 
ledge and experience and a basis tor their c\ 
Icnges. And now we do the same. I hope th 
we expt)rt knowledge ot the same cjuality as 
that which we seek — we learn that IslamicI 
architecture is not about arches, but ahout 
and shade, wind and sound. We are able to 
learn so much with the global opportunitiesB 
presented to us. I urge my ..ollL.igiii. - ;.) .\\iV 
as much friendship as possible, learn as muc 
as possible, and look forward to those cards | 
years to come. 

Duncan Pendlebur)- AIA 
Jung|Brannen Associates 
Boston 

I was so pleased to read your recent issue 
globali/ation. I moved to the US a tew year^ 
ago in order to finish the architectural educs 
tion that I started earlier in Egypt. I consid( 
myself \crv fortunate to have been able to 
study and practice architecture in both cour 
tries. My exposure to the two environment; 
(Islamic culture and American civilization) 
convinced me that we must respect hoih tl 
supremacy of well-established historic princi 
pics and the necessity of reasonable consum] 
tion ot 2Isi-century knowledge, resources, a 
opportunities. I have learned that architectu 
wherever the location, is neither the outcom 
of the architect s bias nor the outcome of th( 
local building industry. Rather, it is the out­
come of work done by people who have the 
right grasp ot the purpose ot the project, wh 
can develop the project within the context o 
the surrounding environment, and who can 
identity the fixeil requirements ot the projecj 
while maintaining llexibility in the rest. whiJ 
promotes creativity in design. The experiencj 
of working and learning in different culturesl 
can only enhance our creativity. 

Mohammed M. Abdelaal 
I v i s lO I l 



Landsmark's article. "The Globalization 
rchiteciural Education" (Summer 2001), 

^•s intcrciting issues on the broadening 
ence of academia and its implications for 

workplace. 

^ ot the most profound manifestations of 
change, as the author points out, is that 
ly schools, especially M I T and Harvard, are 
ing a more global role through studios and 
kshops that concentrate on improving the 
t environment in South America, Europe, 
ca, and Asia. This is a classic replay of 
ds in architectural practice abroad. T h e 
ination with Western paradigms and 
hodologies in architectural practice that 
zhan Khadem articulated so well in the 
tidtable discussion in this same issue 
chitects without Borders") has permeated 
ections ol society including schools of 
itccture abroad. Students are al.so turning 

iCitstern media, building types, and 
osophies as inspirarion for their 
itecture — even though local infrastructure 
not be keeping pace and indigenous 

itectural character has greater relevance, 
vever, there is litde doubt that the 
:omes of these workshops enhance the built 
ronment globally by providing tresh, 
nious solutions, especially when design 
is are composed of culturally diverse 

Isonalities. 

trary to Landsmarks observation, many 
ign students do require financial assistance, 
ch is not an option in the earlier semesters, 

situation does improve in the subsequent 
liesters as research and teaching assistant-
ns become available on a competitive basis, 

oiling in undergraduate, graduate, and 
-professional programs therefore demands a 
siderable personal and financial commit-

|nt on the part of foreign srudents. As a 
It, they are committed and determined to 

ceed. 

nges in the acadeinic environment are 

feeding changes in the workplace. The road 
irds registration and recognition in 
itectural practice seems longer for inter-

ional students because of the legalities of the 
Jrk-permit process and also because many 
|hitecture programs abroad are not directly 
redited by N C A R B (National Council of 
hitcctural Registration Boards). Never-
less, recent changes have made work permits 
ier to obtain and the cultural profile of 
hitects and interns in the workplace is 
inning to show a greater diversity. A truly 

bal architectural practice will emerge when 
|ders in the profession here in Boston as well 
he rest of the United States encompass the 
le cultural diversity seen in the academic 
'ironment today. 

batorc Raghuram 
^ette Associates 
sion 

A minor correction and a comment on the 
article "The Globalization of Architectural 
Education" (Summer 2001): The Wentworth 
Institute's architecture semester abroad program 
is based in Montpelier, France, where classes 
are conducted at the School of Architecture of 
Languedoc-Roussillon and from where students 
visit sites in Barcelona, Paris, Berlin, Venice, 
Florence, and Rome. I'he optimum global 
educational experience is one where not only 
the spaces of architectural monuments and 
local urban patterns are experienced, but also 
— and more importantly — one where non-
North American persons and cultures are known 
on a long-term daily basis. What more impor­
tant educational gain is there for architecrure 
students than to understand that the culture of 
the "other" is as important as their own? 

Terrence Heinlein AIA 
Department of Architecture 
Wenrworth Institute of Technology 
Boston 

I am writing in response to the anicle on the 
lise of brick in the Boston area ("Boston: 
Home of the Bean and the Brick") that 
appeared in your Winter 2000 issue. I found 
the article to be entertaining due to the amounr 
of intellectual rhetoric given to a material that 
has been around, essentially unchanged, for 
centuries. It was as if the Modernist light bulb 
had gone off and the material had made some 
significant transformation. 1 could not help but 
appreciate James Alexander's comment: "It's 
nor the brick, it's the design, stupid!" 

One must understand my perspective. I live in 
lulsa, Oklahoma. Our city is young and has 
evolved from the beautiful city of brick, lime­
stone, and terra-cotta built by oilmen and 
women who understood urbanism. We are 
formnate to have one of the largest collections 
of Art Deco in the world. However, our city 
has lost sight of our founders' intentions and 
continues ro allow the destruction ot our mosr 
historic sites; pedcstrian-scalcd buildings have 
been demolished to provide parking. But 
perhaps the single most destructive addition to 
our environment is the extensive use of E I F S 
(synthetic stucco). This building product is 
heavily used in this region because of cost and 
ignorance. Many brick buildings have been 
covered with this product, which has robbed 
these buildings of their inherent texture. We 
feel fonunate when we convince our clients to 
use brick in lieu of E I F S and only wish we 
could worry about what Modernist pattern 
could be applied to our structures. 

With continuing sprawl and all its EIFS-clad 
big-box stores, our city continues to lose its 
identit}' — something Boston will never lose if 
it continues to build on what has worked for 
over 200 years. 

Matt King AIA 
lulsa, Oklahoma 

I write from the frontlines as an officer of the 
"aesthetic police" supported by Jeremiah Eck in 
" Fhe Home Makers" (Spring 2001). As a 
member of the Hull (Massachusetts) Design 
Review Board, 1 helped review the Avalon 
Estates project pictured in that article. 

The Avalon Estates site juts out as a peninsula 
into a tidal salt marsh. Avalon's design 
approach featured the standard American car-
oriented apartment complex of parking lots 
and scattered repeated generic New England 
buildings. O u r Design Review Board, Planning 
Board, and Conservation Commission 
continually requested that the project be pulled 
back and consolidated in the spine of the 
peninsula to minimize its presence and impact 
on the salt marsh and woods. Avalon did 
grudgingly reduce the unit count and pulled 
back somewhat from its "by right" position, 
but flatly refused to consider any design 
significantly difterent from its standard formula. 

In your article, Fhomas Zahoruiko commented 
that aesthetic-related bylaws do not promote 
design diversity. O n the contrary, our board 
requested more creative design and color 
schemes, but Avalon was adamant on basic unit 
repetition and a uniform gray color scheme. 
The oft-cited diversity of architectural expres­
sion eventually found in Lcvittown sounds 
good, bin that project consisted of individual 
privately owned houses. In the uniformly 
controlled apartment or condo pod, what you 
see now is what you get in the future, albeit 
with more mature landscaping. 

Tony Green's comment that the solution is 
zoning requiring more density in the right 
places is correct and mirrors what our board 
tried to do. As was repeatedly driven home in 
the article, housing is just another carefully 
marketed consumer product, no different from 
an S U V or large-screen T V . Design review can 
be successful in promoting good architecture 
and smart growth. Ultimately, though, the 
tyranny of housing-as-consumer-product and 
the unwillingness of most developers and 
towns to question the status quo usually results 
in the path of least resistance. 

A final note: T h e Avalon site was a known 
coyote habitat. Displaced from their woodland 
abode, the coyotes are now making new homes 
throughout the entire town — without benefit 
of planners, architects, or developers. 

Don Ritz A I A 
Hull , Mas.sachusetts 

W e w a n t to hear f rom you. Letters may be 
e-mai led to: epad jen@arch l tec ts .o rg 
or sent to: ArchitectureBoston, 52 Broad Street , 
Boston, M A 02109. Let ters may be edi ted for 
c lar i ty and length and must inc lude your name, 
address, and t layt ime te lephone number. 
Length should no t exceed 300 w o r d s . 
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cafeteria, physical fitness club and a one-of-a-kind museum 
dedicated to the history of this family owned-and-operated 
grocery chain. A high level of collaboration and hard work 
led to the project's completion two months early and 
within budget. 
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abeth Padjen: The discussion of sprawl seems to have 
ched a fever pitch nationally in the last few years, with 
nchini coverage in the media and greater political attention 

^ h e issue. Biu sprawl isn't new, and discussions of it ccrtaiiiK 
n't new. This has been a conversation going on for a very 
g time — 30 or 40 years at least. What's different about 
discussion today? What keeps the general population from 
ing out because they've heard it all before? 

I Herr: My involvement in this issue goes back to the 
y 1960s, maybe even '50s. One difterence is that many 
re people are personally hurt by the effects of sprawl 
ay. Before, sprawl was an abstraction — something that 

hurting .some people, but most people weren't themselves 
icted. A second difference is that there is now a set of 
ledies that didn't exist before. People have the expectation 

we can actually do something about it. Not many 
)ple believed that in the past. Sprawl had a sense of 
|vitability about it. It was inevitable, but it didn't really 
rt. Now it hurts, but it's not inevitable. 

^ r l e s Euchner: I think that one of the most important 
jiges is that people don't think that cities are beyond hope, 
enty years ago or even 10 years ago, there was a sense that 
problems of New York, Los Angeles, Chicago, even 
ton, were so severe that nobody could ever do anything 
ut them and we would simply have to accept them. It 

med thai the price ot living in an urban environment was 
ting up with all sorts of inhumane surroimdings and 
dequate services. Hut in the last decade or two, we have 
:overed not onl\' that cities are capable of revitalization, but 

that in many ways they are the key to our success as a 
iety: They are the incubators of artistic creativity, centers of 
^mological advances, they re the hope ot our environment, 

they are the kind ot places where we can actually bring 
pie together. 

k Clarke: Sprawl has become personal — it's not just a 
ic-polic-y issue that you read about in the paper. The 

rage American spends two weeks a year in a car. That's a 
ious issue and it's a personal issue. As an urban society up 
the end of World War II , people had mass transit, they 

lilcl walk to the store, neighborhoods were built aroimd 
rches, houses were closer together and closer to the streets, 
pie sat on their stoops talking in the summer evenings. But 

eral subsidies encouraged people to move out of the cities, 
e G I Bill provided education for men and women coming 

|me from World War I I , giving them upward mobility, 
erans loans helped people build houses. The federal 
;hway system allowed people to spread out rapidly. So there 
s the financial incentive trom the federal level for people to 
out of the cities, to have their large lot and their large 

use. And then they discovered they had a whole new set of 
les to deal with: "I can no longer walk to the store. I've got 

a one-acre yard — it's too big to mow, but too small to farm 
— and I've got to keep it maintained." Now we are all 
invested in our suburban road systems. Daily life for a lot ot 
people means driving the kids to the soccer game, driving 
for bread and milk, driving to church or the town hall — and 
it all involves getting in the car. That's what makes it personal. 

Elizabeth Padjen: I sometimes worry that the current 
discussion is in danger of being perceived as an elitist 
conversation and, perhaps more counterproductive, as a 
politically partisan conversation. There are still lots of people 
who say, "The city is tine tor other people, but I want to be 
someplace nice." 

Randolph Jones: You're touching on the issue of choice, 
which drives a lot ot the debate. These are personal matters — 
where we chose to live, where we work, where we send our 
children to school. Bin in making those big locational 
decisions, we need an alternative to Toll Brothers subdivisions, 
for example. The answer is to redirect investment into our 
inner-suburban school systems, focus more dollars on transit, 
and provide more affordable housing. We're already starting 
to do that. O u r traditional New England building patterns 
otler a framework for an alternative to suburbia. 

Armando Carbonell: I agree that the discussion is about 
increasing the amount of choice and the number ot options 
available. I don't think many people believe today that it is 
possible to completely reject the standard model of suburbia. 
The forces of decentralization have been going on for so 
long and are so strong that they've created significant invest­
ments, a whole set ot behavior patterns, and also substantial 
infrastructure. But there are many different models for 
urban development. We have the opportimity to think about 
the central city in different ways, creating not an elitist model 
that's available only to a few, but an opportunity to offer 
options tor people who may fit very different profiles in terms 
of their needs tor housing and work. 

Elitist or not. we are nor going ro create a successful agenda 
if it rejects the idea that we have already gone very far down 
the road of decentralization. We need to accept what we have 
to work with today, and not over-promise what we can 
do in the short run. I agree with Bob Burchell from Rutgers, 
who says that if we can only deal with one third ot the new 
growth in a very centralized fashion, keep one third within 
some reasonable proximity to community centers, and let one 
third go, we will still have significantly changed the overall 
pattern of growth in this country. A n d that hardly sounds as 
though we are saying that everybody has to work in a certain 
kind of place, and walk to work, and live in a prescribed 
pattern of behavior. It suggests that there will be choices in 
all categories. 
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We've grown less urban... 

Boston metropolitan area: 
2.700 people per square mile 

Los Angeles metropolitan area: 
5,400 people per square mile 

Massachusetts landscape 
is vanishing... 

Land in farms. 1950-20 
down 50% 

Land in subdivisions, 
office parks and malls, 
up 200% 

We're spreading out, not really 
growing: 

Population density. 1950-2000: 
down 55% 

Charles Euchner: The biggest challenge is to honor the differci 
kituls of choices that people have made. 1 he very worst thing 
that the smart-growrh movement can do is to start wagging its 
linger at tipscale suhnrbs like Wellesley and Weston. My favoritJ 
.unhor and thinker on these issues is Christopher Alexander. 
And in his book The Timeless Way of Building, he says that 
every structure, every piece of work in a neighborhood or in a 
connnunity, shoidd aim at healing the larger whole. II we go 
at it from that srand-point, we areni going to be setting otn-
selves at cross-purposes with people who choose, quite 
legitimately, a suburban way of life. I here's a lot that they like 
abotit the suburbs, especially the schools. But there's a lot 
the\- don't like, and that they would welcome working on. And 
that means working across urban and suburban lines. 

Elizabeth Padjen: Christopher Alexander's observation suggest" 
in my mind, a wholly different value system Irom what is the 
reality of our society today. If every move is to heal the larger 
whole, that suggests a communitarian sen.se of sharing, or 
working toward the cominon good, that in many respects is a 
very old-fashioned idea. It's an idea that comes out of rural 
tradition, but is it really afloat in modern .society.'' C"an that 
work? A lot of sprawl is driven, subdivision by subdivision, by 
incremental decisions and incremental growth — individuals 
deciding what they're going to do with one piece of properi)'. 

Cfiarles Euchner: The solution doesn't have to have a 
communitarian flavor to i t . But it has to have a problem-solving 
flavor to it that responds very directly to people's innnediate 
desires and anxieties. 

Phil Herr: Alexander's work is at least as much aboin process as 
it is abom prescriptive rules. What you find is that there are w; 
of both providing healing for the larger context and satisf}Mng 
the interest of individuals. That requires a way of talking 
together that we are not as good at as we shotild be, although 
there are a lot more people today who are able to create processd 
of that kinil than there used to be. 1 don't expect individuals to 
act altruistically, and I don't expect municipalities to act 
altrtiistically, but it's in their self-interest to work with others. 
That isn't just dream communitarian ism — it is achievable. 

Armando Carbonell: You could say that the current situation 
loines from mostly rational behaviors by individuals trying to 
solve problems in their own lives, within the options that are 
available to them. And in many cases they are making decisions 
that seem very sensible when seen on the micro-scale, but when 
seen in the aggregate, don't make sense at all. Planning, to 
ptu it very simply, is about giving people a process for looking 
beyond their individual decisions, for understanding their abilirj 
I d slia[ie the physical environment and their li\es by working 
together with others in a way that achieves a better result. 

Statistics courtesy 
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iizabeth Padjen: My sense is that people today are more 
•phisticatcd about understanding the complete system — 
ow pushing on one edge will eventually have an effect on the 
:her edge. I hey understand thai planning is not done in a 
screte little box. 

rmando Carbonell: And yet we constantly see examples of 
)w unsophisticated we are — simple solutions for very 
)mplicated problems that can actually be made worse by 

simple decision. Both politicians and citizens need to 
iderstand the tools and options that are available to 

jem and what the costs and benefits for different approaches 
ill he. 

^ig Zamore: I suspect that more people are aware of the 
mifications of their decisions than they were in the past, 
hey understand that sprawl is not an isolated problem. But 
n not sure that most people know where to find solutions. 

teasing the knowledge base is a challenge in itself — it 
rely happens when the advocacy gets too feisty. 

|harles Euchner: People have a hard time knowing when 
ey can push back. When they see a giant big-box retailer 
e Wal-Mart show up and say, "We need a footprint of this 
e, and we need a parking lot of that size, or otherwise we 

3n't come, and our headquarters back in Dubuque says 
is is non-negotiable," people tend to accept that as a reality, 
nd then they have lo make a decision: either go with 
e monster box, or forego the tax revenue. In fact, a lot of 
tional retailers are willing to negotiate and make their 
uctures fit iiuo the local context. They'd rather use the 
okie-cutter, but they will negotiate in order to get access 
a market. There are pockets of amazing knowledge about 

|iis sort of thing, but you can't find it everywhere. We're 
ry lucky in Boston, Cambridge, Brookline, and Somervillc 
have people who have been through these wars. Other 

bninuinities don't have this experience, and they don't have 
le density of people who care about these things, or who 
ave the time to care about them. We've got some pretty 
ecent tools that are already a\aiLihle; we just need to know 
ow to use them. 

hil Herr: We've got good tools for some things. I think of 
)rawl as happening in three scales. The first is the small scale, 
here development sprawls all across a parcel. The parcel may 
ave land of varying qualities or character, but with "parcel 
jrawl" it all gets treated the same. We've known how to 
Idress that problem for as long as I've been in practice. I he 
mplest solution is cluster development, where you put the 
ouses where they belong and the open spaces where they 
elong. I hen there's the issue of sprawl that occurs at the 
lunicipal scale, where portions of the community that have 
jry different attributes of access or land quality or history get 
eated in ways that don't respect tho.se qualities, and you 
'ind up with "numicipal sprawl" that homogenizes the 
pmmunity. That's a problem that can be addressed with the 

most traditional tools of municipal planning, although we've 
more recently added some newer tricks like growth boundaries 
and transfer of development rights. 

And then there's the third scale of sprawl, at the regional level. 
If growth is accommodated uniformly across the region, we'll 
be sprawling across the region in a very destructive way. 
I hat's a problem that requires yet another set of tools, and 
that's where we in this part of the world aren't well equipped. 
We need new tools to address the pattern of growth at the 
regional scale. Is it a good idea that a huge share of the growth 
in the next decade is going to occur along Route 495? Is 
that what we want? Do we want to take vitality out of our 
civic places and put it out in those communities? I suspect few 
people think that's a good idea, but it's hard to even think 
about the complexity of the problem, let alone address it. 

Armando Carbonell: Regional plamiing is i subject that 
deserves more attention in Massachusetts — it's true that we 
have no real mechanism right now for thinking about growth 
at that scale. And there's really no good reason to explain the 
lack of a mechanism. Other states have figured out how to do 
this. One interesting example is Maryland, which has a very 
deliberate policy of focusing developmeiu in areas of existing 
infrastructure and directing state investments to support that. 

Jack Clarke: It's a policy that comes right from the 
governor's office. 

Randolph Jones: We talked earlier about the differences in 
the sprawl discussion of 20 or 30 years ago. That was an era 
when the Commonwealth of Massachusetis actually had an 
Office of State IMamiing — which it used very effectively. O n e 
example was Wang — which is no longer around, but was 
then a wildly successful homespun high-tech company in 
Lowell, which was enct)uraged to stay within the city. Another 
example was Pyramid Companies — the Office of State 
Planning negotiated their relocation to downtown Pittsfielcl, 
with what was the largest U D A G [Urban Development 
Action Grant] in the countr)' at that time. So there was a time 
when we enjoyed an active, state-level, public policy that said, 
"We are concerned about the location of new development, 
and we are going to do something about it." 

Phil Herr: But that lasted less than four years. It grew out of a 
great process, in which the majority of the municipalities in 
Massachusetts participated actively, and the great majority of 
people who were activists concerned with these issues really 
felt that their voices had been heard. I he policy was really a 
consensual one, and people rallied around its nifty tagline: 
suburbs didn't waiu to become cities, rural areas didn't want 
to become suburbs, and the cities didn't want to become 
wastelands. Those agreements were turned into a very cohereiu 
set of actions that required no new legislation and no new 
form of government. They simply took a state governmeiu 
prepared to use the authotity and resources it already had to 
lead us in a new direction. 
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Our sprawl 
is happening quickly... 

Percentage of developed 
land in Massachusetts 
in 1996: 25% 
in 2010: 33% 

Percentage of ali c lass-A office 
space in downtown Boston: 
in 1985: 70% 
in 2000: 40% 

We're severely straining oui 
social fabric... 

More than 75% of African-
American and Hispanic-American 
citizens live in cities. 

In 2000, almost 60,000 low-skill 
workers in Boston were competing 
for 10,000 available jobs. 

Household income in core 
communities is less than 50% 
of the household income 
of outer communities. 

Elizabeth Padjen: I remember apparently simple things, like 
cietermiiiing where ciirh-ciit.s would be allowecl. What would 
seem to he dumb iitilc tools became pretty potent when used 
coherently. So why did all that evaporate? 

Randolph Jone^ I IK- r i 'u ssion lodnuxl .ind we hit the skids - | | 

it was a very different economic time. 

Jack Clarke: A n d imlortimately we haven't revisited those 
[H)licies. The closest we've come is providing tax incentives for 
the ledevelopmenr of brownHelds — directing iniliistrial and 
commercial development to existing contaminated industrial 
sites. But we haven't broadened that thinking to direct growth 
where we want it. I think Maryland Clovernor Parris Giendeni 
has certainly done it lor his state. Vermont Governor Howard 
Dean has reduced sales tiixes on Main Street and increased 
it at the malls, encouraging people tt) shop and build new reta^ 
space in town centers, not by prohibiting it in any one area, 
but by providing financial incentives. 

Charles Euchner: One thing that we need to think about is 
keeping things as simple as possible. I know that we live in a 
complex world, I know that there are all kinds of tactors that 
enter into a decision aboiu where and how you are going to 
build. Bm it s important to develop incentives that are easily 
imderstood, and therelore have some legitimacy. I think the 
genitis of I'arris Glendening is that he came up with .something 
that was very straightforward. He said, "I'm not going to preve| 
you from developing in imdeveloped areas, I'm just not going 
to help you. However, 1 a»i going to help those who already 
have something to offer, and simply need a little bit of a boost 
make it on their own." 1 think it was a very straightforward d 
that he cut with the people of his state. One of the things that 
i D i K c r n s me is that man\- of the ideas that are springing up see| 
to add to the complexity and the confusion of public policy, 
rather than stripping away the more negative aspects and the 
[ d i verted incentives. 

Let me pose a possibility. In Minnesota, a civil war is going on 
over the tax structure. Gtwernor Jesse Ventura, wants to replac( 
property taxes with a new income tax and sales tax regime. It 
would do much to alleviate the kind of balkanization of that 
state, because one of the major reasons people move to suburb^ 
is that thev want beiier schools, and people in wealthier 
coinnumities can alford to pay for better schools. It's a very 
straightforward way of removing a perverted incentive. 1 don't 
know if lesse Venttira particularly cares about sprawl, but he's 
attacking a very ftindamental inequit)' that's built into the 
system. And it we get back to our discussion of choice, that's 
re.dl) what's at stake here. Some people have choice and some 
people don't. We can't look lor a magic bullet, becatise there's 
never going to be one. Btu we should be looking for a handful 
ol major perversions ihai we should remove. .And that can 
make a bigger difference than creating another apparatus on 
top of our existing apparatus. 

Statistics courtesy 
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mando Carbonell: I wouldn't argue with greater clarity in 
blic policy. I think we need to create incentives that are 
ach more transparent and consistent, and that we should 
e the power of government in a much more intelligent way. 
t I think there's another challenge to our colleagues in the 

sign fields. We need real projects on the ground that really 
J a k e UM i)t i verything we've learned about building places 

d designing connnunities. It's a tremendous opportunity for 
s people who are the audience of ArchitectureBoston to think 
t just about large-scale policy choices, but also to do the 
id of empirical work that becomes a model for others. The 
all tt)wn of Ipswich, Massachusetts, for example, has crafted 
Jan that makes a lot more .sense than the standard model 
d demonstrates to other communities that it can be done, 
assachusetts has had a couple of experiments in plamiing. 

Cape Cod Commission and the Martha's Vineyard 
)nnnissi()n. l liesi.- .ire considered quite imusual across ilu 
antry. I no longer advocate copying them in a specific way 
communities should respond to their own needs and 

nditions — but I think they demonstrate that it's possible 
r communities to craft a set of solutions that work in their 
n geographic and human context. I hope we can encotirage 

npler, clearer policies at the state level without discouraging 
e kind of experimentation and progress that can be made 
individual connnunities at a very finite, small scale. 

zabeth Padjen: Let's return for a moment to Jesse Ventura's 
ic proposal — simpK- because it poses a fascinating hypo-
esis. Is the property tax a "hidden persuader" in its influence 

sprawl? How mtich in planning, how much in terms of 
dividual choice as we ve discussed it, is based on the simple 
echanism of the property tax? Let's play that out and 
agine no property tax — simply a combination of income 
d sales tax. What would be some of the difTerences here in 
assachusetts? 

| l i l Herr: My view is that the impact would be smaller than 
any people think. I work in many communities which, 

generation ago, w x i t powerfidl)' influenced by fiscal C O I I M -

ences, but are nuich le.ss so now. Partly because they've 
^rned to live with Proposition IVi, which limited the grouth 

property taxes in Massachusetts, partly because there is 
increasing understanding of the equalizing effects of state 

Id, and partly because of an increasing aversion to the broad 
ipacts of projects that are otherwise tax-lucrative. The city 
Cambridge [Massachusetts] recently underwent a searching, 

ulti-year re-examination of its development controls, at 
e end of which it substantially reduced its potential for non-

|sidential development in order to accommodate more 
om for residential development. That's not the best way to 
proach developmem from a fiscal perspective, but the city 
ose it because people thought it would create a better city. 

Charles Euchner: But one of the central concerns with 
property taxes is who gets the money to have better .schools 
and therefore who gets the money to draw the affluent 
families. But there's another aspect, too, which is that our 
reliance on property tax encourages certain kinds of new 
developmeiu, such as big boxes, because they are exempt from 
the limits of Proposition IVj. So if you're a town manager, 
you've essentially got a situation where you can either ask for 
an override [a vote to increase the allowed tax limit], which is 
not vet)' politically popular, or you can take the new revenues 
from the big box. It's our reliance on the property tax in 
the first place that is driving us to accept things that we don't 
really wanr. 

Wig Zamore: I would say that there's an unevenness in 
understanding of fiscal impact, not just among the general 
public, but among the people who run our cities and towns. 
Cities like Boston and C'ambridge and some of the more 
affluent towns understand the cost-to-benefit ratios of differ­
ent kinds of commercial properties. I'hey look at a propo.sed 
office building in terms of revenue per unit of traffic and jobs 
per unir of traffic. I he communities that take the big boxes 
believe they are going to gain fiscally, but rarely do, given 
their alternatives. Because 15 acres of big boxes will create as 
much traffic as 15 acres of mixed-use development and onl\ 
'/loth the tax revenue and jobs. That unevenness of imder-
standing creates a circular situation. It puts the less able towns 
in a worse and worse pt)sition to pull themselves out. 

Somerville, for example, is so dense that the ciry spends 
Si00 ,000 dollars per acre per year in services. A big box will 
only generate $50,000 per acre per year in taxes, so it only 
generates half the spending rare. It's like running a lemonade 
stand where you guaramee a dollar's worth of lemons in every 
50^ glass. It's very hard to get ahead, doing that. 

Elizabeth Padjen: Okay, but it's easy to beat up on the big 
boxes. Let's continue with the no-property-tax scenario. C a n 
you imagine that it would lead to no growth? That develop­
ment woidd come to a screeching halt? What would be the 
incentive for a city or town to take on new office, commercial, 
or industrial development if the residents perceive that it's 
noxious or that it generates traffic? 

Wig Zamore: There wotildn't be one, unless they warned 
the jobs. Families need jobs, and it's better to have jobs close 
to where you live. 

Phil Herr: I work with a couple of communities in the 
Blackstone Valley [in central Massachusetts], where the power 
lines and gas lines cross, so they are being courted by power-
plant developers. I he town of Bellingham has one plant in 
place, one under construction, and a third just approved. 
It is widely believed that because of the huge taxes tho.se 
plants pay and the low demands they make on services the 
town should have no fiscal problem for many, many years. 

TO 



Getting Smart About Growing Smart 

We are literally driving 
ourselves crazy... 

Boston has more freeway miles 
per capita than Los Angeles. 

Regional annual vehicle miles 
1970-2000: up 75% 

Regional population 
1970-2000: up 10% 

We're paving our way to 
pollution... 

Despite clean air and water laws, 
over the next 5 years: 

Massachusetts air quality 
will get worse. 

More Massachusetts rivers will 
not meet EPA standards. 

15% of Massachusetts animal and 
plant species will be endangered. 

Statistics courtesy 
How We Live: A Civic Imtiaiive lor a Livable New England/BSA 

liMC^ then came along and said it wotild like to accommodate 
2,700 workers in a million or so scjuare feet ot office building. 
The town loved the idea. They loved the prestige that goes with 
having thai campus and they loved having good jobs nearby. So 
I think there are still attractions, even when you take away the 
fiscal incentives. However, that same comnuinity is now giving 
cold reception to developers coming along proposing little 
strip malls. The town just isn't very interested in those right 
now. Fiscal Ireedom from immediate property tax concerns has 
indeed changed the equation. 

Rantiolph Jones: It sounds as if it's given the community 
choice. It gives residents the abilit)' to say no as well as yes. 

Phil Herr: And of course there are other ramifications. Fiscal 
resources al.so give the town the ability to hire good staff, so 
it is now managing its own affairs far better than ever before. It 
is making the leap from being underserved to being very nicely 
served. I he education issue is ot course far more complicated 
than jtist access to tax dollars. Boston, lor example, spends more| 
per pupil than all but one municipality in all of Massachusetts. 
Bin the perceptions ot what are good schools don't perfectly 
correlate with what is spent on them. 

Charles Euchner: Stippose we were to have equal state funding 
of schools and suppose we were to say that we are going to 
embrace a diversiry ot schools, as long as they meet basic 
currictihuu retpiirements. and basic civil rights and fairness 
requiremems. You would have a situation where on the one han<| 
you wotild have centralization of funding, and on the other 
hand you would allow an incredible level of dynamism at the 
local level. I'hat's how we should be thinking in regional 
planning. We shotild make stire that we have some very 
compelling tools, btit we should also allow localities to decide 
how to use them in their communities. A lot of smart-growth 
people are going to be tmcomfortable with that. But ultimately 
we have to think not about creating a cookie-cutter approach or 
a top-down approach, but creating incentives that allow great 
experimentation throttghout the region. 

Wig Zamore: But, unlike education, you can t give each city ancj 
tow n a iransportation budget or the right to build a siibwav 
station. If we look at the forces behind sprawl, transportation haj 
to be pretty close behind land-use or schooling choices, tquity 
in transportation infrastructure is a tough problem. One of the 
big things that has changed in the last 20 to 30 years is that 
people lost faith in roads as the soliuion to everything. And now 
we arc still faced with the need to supply transportation. The 
closer you get to a city, the more often transportation can work 
as a regional system becatise ot the greater density. But there's 
an inec|uitv it the state or the federal government isn't giving 
equal access to public transportation to cities and towns of 
similar densities. One local example is the plight ot Chelsea and 
Somerville — the rwo densest cities in Massachusetts. I hey have 
one subwa\ stop and one commuter rail station between them. 



l i l Herr: You have to wonder why we're investing in air-
)ndit ioned commuter rail to New Bedford, when it is still 
hard to get f rom Somervil le to Boston. 

p a r i e s Euchner: Must these communi t ies be served by a 
msit station? Are there other alternatives to automobile 
ivel? Transportation is obviously one o f the most d i f f icul t 
pects of sprawl, because it involves such a complex mixture 
choice and uneven oppo r tun i t y H you live in Chelsea 
d work in Framingham, good luck get t ing there. Can we 
•en up the possibility of private vendors provid ing 
peri mental new services? 

izabeth Padjen: CheLsea and I ramingham describe an 
herent part o f the problem — the growing distance between 
»mes and workplaces, as people move away f rom jobs in the 
nter city. That's exacerbated by the fact that people need 

^ x i b i l i t y in their scliedules. I .mplow is .nx- demanding longer 
ork ing hours. N o one is out of the office by five o'clock and 
ot of people can t predict in the morn ing when they'll come 

| o m c at night. A n d maybe the\' 11 need to run an errand or 
ck up kids f rom daycare. Transportation alternatives have to 
commodate the changes in the work environment. 

[ larles Euchner: But let's go back to an earlier observation 
| - i l we can reduce sprawl by even one th i rd , we might 

i t solve everything, but it wou ld make the wor ld a hell of a 
t better than i f we do noth ing. Maybe we should th ink 
transportat ion in that way. Let me suggest that there's a 

nd of t ipping-point dynamic to this. I live in Jamaica 
ain. I walk a lot and drive my car maybe twice a week. I 
ive it in case I need to do a b ig buy or visit my sister in 
ew Hampshire or something l ike that. What wou ld get me 
give up my car and what wou ld get other people to give 
at least tfieir second cars? The car-sharing concept, such as 

pears, Irentals by the hour l is very promising. We need 
f ind solutions that can turn things back w i thout f ight ing 

exorable forces. The car is here for good. But do we need 
e car for every quick t r ip we take? No . 

izabeth Padjen: But when you need a car, you're still going 
b use a car. It doesn't matiei il ii s N O U I car or a car you 
lare. The fact that there may be mul t ip le cars in a household 
oesn't mean that they are all on the road at once. 

Charles Euchner: But you're more l ikely to use a car i f it's 
si t t ing in front o f your house than i f you have to go down two 
blocks to p ick it up. A n d car-sharing could d im in ish one of 
the biggest blights on our urban neighborhoods now, which is 
the prol i ferat ion o f surface parking. One o f the biggest fears 
that I have is what 1 call internal sprawl, where we are mak ing 
our cities l ike the worst aspects o f our suburbs, w i t h Walgreens 
and vStop-and-Shops surrounded by huge park ing lots. 

Wig Zamore: And we are seeing a behavioral shift in car-
sharing people. They have to pay for every mi le they drive, so 
there's much more incentive to mon i to r how many miles they 
drive. T h e people who have switched to car-sharing drive 
fewer miles than they d id when they drove their own cars. 

Phil Herr: One o f the f imdamental roots of sprawl is that 
the cost o f travel has been hugely reduced, so it is much 
cheaper now to travel long distances than it was two genera­
tions ago. W h e n we support the highway bond act, we are in 
taci subsidizing sprawl. W h e n we make rail travel cheap, 
we're subsidizing sprawl. There are Tokyo corporations that 
give commuter passes for the bullet train to their executives as 
a perk. Some o f those people are now commut i ng 100 miles 
f rom Tokyo. That's subsidizing sprawl. 

Charles Euchner: A n d that brings up the issue o f pol i t ical 
wi l l . Politicians don't want to contradict their constituents. 
Politicians need to push back a bit when their constituents say 
"I don't want density," or " I want park ing because I need 
to be able to br ing my dry cleaning into my house," or " I 
need to be able to have my customers park right in f ront of 
niy store." B in density is one o f those issues where anyone 
who's concerned about sprawl and livabilit\- needs to speak 
wi th a strong voice. 

Boston is about a th i rd less dense now than it was a century 
ago. W h i c h means there are a th i rd fewer customers for 
local businesses. Doesn't that matter to anybody? Can't we 
agree that that is a signif icant problem, rather than le t t ing 
ourselves be cowed by people who say that more people mean 
more traffic? That's u l t imately what's go ing to give the smart-
growth agenda some tract ion. We in this co imt ry have all 
become so used to having everything we want. We can have a 
wonderful urban neighborhood, we can have a wonder fu l 
park, we can have b ig sprawl ing school campuses, we can hop 
in our car and drive across town and commute across the 
state. But u l t imately this conies down to choices. We need 
to understand the consequences o f our choices. 

Wig Zamore: It's often very d i f f icu l t to reconcile a l t ru ism 
wi th .self-interest. But a lot o f people have an interest in 
protecting their commun i t y fabric, because it's a reflection o f 
their own ident i ty — their l i fe, their work , their home. A n d 
maybe recognizing that a simple yearning for a sense o f place 
is something most o f us have in c o m m o n is enough to start 
us in the right d i rect ion. • • • 

o 
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Chanqe. 
A Constant Qiallenqe 

Whether your clients are faced with more competition or 
revised capital budgets, change constantly impacts their 
facilities' planning programs. 

At Macomber, we manage change. With our seasoned, integrated 
project teams, we provide solutions using the latest technology and 
techniques. And change doesn't stop us from delivering projects 
on-time and on-budget, even in today's complex, fast-paced 
construction environment. 

Change: We make it work for you. 

M a c o m b e r 
Builders and Cor>structior> Manaqers 

George B.H. Macomber Company 
One Design Center Place. Suite 600 Boston, MA 02210-2327 
tel: 617.478.6200 www.gbhmacomber.com 
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Design Build 
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products OS well as ttie ability to completely customize 
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you need lo call—CTBrien 61 Sons, New-
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recreation equipment, we represem the 
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ow We Live: 
A Civic Initiative 
for a Livable New England 

Larissa V. Brown PhD, AICP 

A 

Brainstorming the future: 
Over 200 people participated in 
a 21/2-day session combining 
big-picture thinking about 
regional growth with case 
studies of specific planning 
problems. 

A town common hc.uled Uy ,1 sp.ui w hite church. . .Louni i ) 
roads sliadcd hy sugar maples.. .compact cities of close-knit 
neighhorhoods and walkable streets...small-scale farms and 
orchards...forested hills and shimmering marshes...meadows 
boimded In sionc walls. 1 hese are the talismans of place in 
New Hnglaiul. I hey hold o iu imagination and, becau.se they ( 
so, they are also the images we use to sell New England to 
tourists and to ourselves. But is this really "how we live.'' Wha f l 
about the farms and orchards turned into subdivisions, miles o 
connnercial strip development along historic roads, struggling 
old industrial cities unable to provide jobs for new inunigrants^ 
tratl ic-januned highways, increasing economic inequity, and 
soaring housing costs? 

Al though we are reluctant to admit i t , New England has becon 
the land of sprawl, where land consumption far outstrips 
populat ion g rowth . D u r i n g the last half-century, we saw urban 
populat ion centers dissolving in to a low-density periphery and 
the decentralization of everything — employment, shopping. 
eihK. i i io i i , and entertainment, as well as housing. Now, in the 
21st century, each major city is surrounded by a nimbus of 
varying developmem densities, f rom high-tech clusters to 
pockets of farmland. I hese mult i-centered metropol i tan regionj 
are compt)sed of himdreds of separate municipal i t ies, each 
attempting to shape land use and development w i th in its own 
borders. B in watersheds, transportation systems, and markets a| 
not constrained by munic ipal boundaries. W h e n individual 
comnumit ies t ry to contro l growth w i th in their own borders 
through bu i ld ing caps, downzoning, or other efforts designed t 
save local "rural character" or neighborhood quality of life, the) 
end up pushing growth farther imo areas that arc even more 
rmal , setting o f f a new cyc\c o f development and traffic 
congestion. T h e result is less open space, more pressure on 
environmental resources, more traffic, and more expensive 
housing. 

The l ivabil i ty of our cities and towns is at stake and our 
tradit ional reliance on local decision-making is inadequate to tH 
task of managing development. We need effective regional 
approaches to p lann ing. The Boston Society o f Architects (BSA 
bui ld ing on its long t radi t ion o f civic engagement, began the 
new century w i t h a two-year program o f events to promote thd 
implementat ion o f "smart growth" policies in the Boston 
metropol i tan region and New England. 

Led by Rebecca Barnes FAIA . past president o f the BSA, and 
supported by a diverse group o f civic, professional, govern-
meiual , envi ronmental , anti business groups, the prt)gram was 
designed to br ing disparate comnumit ies together. These events 
collectively called " H o w We Live: A Civic Init iat ive for a Livab 
New I'Jigland," focused on ihc l^oston metropol i tan region, 
which now extends into New Hampshire and l l l iode Island. 
But the ex[ierience o f the Boston region is not unique in 
New l ingland. and smart-growth initiatives are under way in 
all the New l!ngland states. 



signed to be participatory, inclusive, and visionary, the 
|vic Init iative has a l s o been pragmatic. From the beginning, 

many individuals and organizations who contr ibuted 
shaping the program o f events wanted to make sure that 

Civ ic Init iative would include an agenda tor action and a 
|ategy for implementat ion. The Civ ic Ini t iat ive was 
Tiposed o f a series o t elements: 

The Challenge: More than 400 people attended a conference 
leld in Boston in September 2000 to ident i fy key questions 
md inspire participants ro work for change. 

Regional Workshops: Workshops in February and March 
10()\ were held in three communi t ies outside Boston, 
l igh l ight ing the relationship between struggl ing older cities 
v i th new immigrant populat ions and their neighboring 
ff luent suburbs; obstacles and opportuni t ies for support ing 

browih in urbanized inner suburbs whi le preserving neigh-
lorhood quali ty o f l ife; and the dynamics o f suburban 
prawl , inc lud ing the growing need for nonresidential tax 
evenues, and ambivalent attitudes toward affordable-

housing initiatives. Over 150 people attended the workshops. 

Regional Charrette: A 2V2-day bra instorming se.ssioii 
"charrette") in late Apr i l 2001 combined big-picture 

th ink ing about regional themes w i t h case studies focusing 
j n specific places and p lanning problems. Discussions 
ocused on the key forces that shape the character and 
ocation o f regional growth and development such as 
ransportat ion, economic development, housing, environ-
nental priorit ies, infrastructure, and fiscal demands. The 
:ase studies were solicited through a call-for-proposals 
distributed to commun i t y leaders, nonprof i ts, and others 
Jiroughout the region. Ten teams o f participants, inc luding 
>oth local sponsors and professionals, worked on nine case 
tudics inc lud ing village- and town-center revitalization; 
le ighborhood access to an industr ial waterfront; appropriate 
levelopnient in a three-municipal i ty border area marked by 
I wide diversity o f land uses, environmental sensitivity, and 
raffic congestion; development in the high-tech r ing along 
-493; and redevelopment o f contaminated industrial 

brownfields and abandoned mall sites. Charrette partici-
jants were asked to develop proposals based on smart-
growth principles and to ident i fy how smart-growth policies 
Afould help them solve the p lanning problems they faced. 
Over 200 people participated in the charrette. 

Future Search: I n June 2 0 0 1 , a group o f 64 people met 
lover a weekend to develop an agenda to br ing the Civic 
Init iative f o i ^ a r d f rom vision to implementat ion. 

• Implementation: In the fall o f 2 0 0 1 , the Civ ic Ini t iat ive is 
mov ing into its implementat ion phase w i t h the publ icat ion 
o f a report, forums for pol i t ical candidates to speak about 
sprawl and smart g rowth, and establishment o f an ongoing 
coaUtion. Th is active agenda w i l l include state legislation as 
well as local p lanning initiatives that w i l l expand upon 
existing commun i t y preservation and environmental efforts. 

It has been said that the only th ing Americans hate more than 
sprawl is density, and the "density question" was fundamental 
to all the Civ ic Init iat ive discussions. Mixed-use development, 
clustering houses to save open space, and greater housing 
density were the hallmarks o f the charrette case-study results. 
New investment in f ixed-route publ ic transportat ion was very 
popular w i t h groups work ing on urban and inner-suburban 
case studies. They saw publ ic transportat ion as the key to 
making denser mixed-use neighborhoods acceptable in existing 
urbanized communi t ies. 

Work ing on more peripheral communi t ies or subrcgions, 
Civ ic Ini t iat ive participants struggled w i t h the results o f 
SO years of low-densit) ' suburbanization in the context of 
municipal compet i t ion for the non-residential tax base, 
increasing economic segregation, variations in the qual i ty of 
school systems, circumferential travel patterns, and an ident i ty 
crisis in many towns that stil l believe they are rural long after 
they have been swept into the expanding metropol i tan 
nebula. In these parts o f the region, encouraging density in 
existing older communi t ies, in town centers, and through 
redevelopment o f sites such as brownfields and abandoned 
malls was seen as the key to conserving open space and 
environmental resources whi le prov id ing a diverse housing 
stock and managing traffic congestion. 

The Civic Ini t iat ive i l l iuninated the need for publ ic pol icy 
to guide our development choices on both a regional and 
state level. Markets by themselves w i l l not produce balanced 
development. Tax-sharing, equalizing the attractiveness 
o f urban and suburban publ ic schools, coordinated transpor­
tat ion and land-use p lanning, and networked open space 
and environmental resource protect ion are among the ef lorts 
that require publ ic leadership to restore and enhance the 
l ivabil i ty o f our region. Th is is a propit ious moment , when 
we can see that years o f economic success have led us to 
forsake the qualities o f place and the social ideals that are 
part o f our New England heritage. " H o w we l ive" in the 
New England o f this new century w i l l depend on the choices 
we are mak ing today. • • • 

Latissa V. Brown PhD, AlCP, is a principal of Community Design Partnership, Inc 
in Boston. She co-chaired the program committee for the Civic Initiative and 
is a member of its steering committee. She also serves as chair of the Cambridge 
Planning Board. 

Editor's note: For more information on the Civic Initiative and updates on recent 
activities, go to: wvvw.architects.org. 
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Preparing, washing, cutting, cooking and serving, Time in the kitchen is made up of quick, orderly movements, precise timing and space, 
and the best of heat and light. In moments of daily routine, as in those of genuine inspiration, Arclinea meets every requirement in the most 
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Bridging the Gap 
by Peter Vaiiderwarker 

— ^ 

Anyone wa tch ing the const ruct ion of the 

Leonard Zakim Bunker Hill bridge since 

1998 has seen two separate bridges, each 

hung from its own tower, reaching to each 

other across the Charles River, as if they 

we re trying to shake hands. The southern 

half was finished in November 2000, and it 

hung there for five months, wait ing for 

the northern span to approach. For a week 

last April, there was a 12-foot gap between 

these two huge structures, wait ing for one 

last set of precast-concrete panels. 

\ 
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Engineers did the same balancing act with 

concrete bridge towers and iso-tensioned stays. 

Each stay was made up of strands of Vieth-inch 

wire rope. The stays that reach the farthest 

must pull the hardest to carry the span, so they 

have as many as 72 strands. Shorter cables 

carrying less load contain as few as 14 strands. 

Each Vi6th-inch strand carries the same 

load — 30,000 pounds (30 kips) — and all 

strands are pulled one by one through a unique 

collar that distributes the 30 kips to each strand. 

The jack doing the tensioning was about the 

size of Manny Rodriques' bat. 
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Like the students, the real towers are flexible. 

Bridges are dynamic structures, and live loads 

from w ind , snow, and cars cause them to 

bend and sway. If the towers are too stiff, the 

cables could easily be overstressed. The wor ld-

record width (183 feet) of the Zakim is both a 

blessing and a curse: The width keeps the span 

very stable, like a giant sheet of plywood. 

But placing 130-foot girders supporting the 

main span was tricky in the narrow basin over 

the Charles. 

It is a shame that the marvelous physical 

handshake of the Zakim Bridge isn't as visible 

as the other famous spans over the Charles 

River. But from unlikely spots around town, one 

is t reated to a web of engineering that is the 

f irst big mark of the 21st century on Boston. 

IP 
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Peter Vanderwarker is an architectural photographer in Newton. 
His fourth book, Ihe Big Dig: Reshaping an American City. 
will be published by Little, Brown in September. He w a s a Loeb 
Fe l low at Harvard and received Institute Honors from the 
A m e r i c a n Institute of Architects. 





* 

Media Deve lopment and Product ion Facil ity 
Winner Bui ld Massachuset ts Award 

Cambr idge , Massachuse 
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Architect: Robert Olson + Associates 
Photograph © Steve Rosenthal t r u a n t 
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A n d e r s e n ® C o m m e r c i a l 
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T H E A N D E R S E N S Y S T E M 2 ® W I N D O W 

Made of a unique stRictural wcxxl compt̂ site called Fibrex™ — 
the System 2' window is designed specifically for many light 
commercial applications and it also helps conserve raw 
materials - frame and sash material contain reclaimed wood 
and vinyl. 

Styles you want - SIZES Y O U N E E D ! 
System 2' windows are available in four standard colors and a 

variety of optional colors and styles including casement, 
awning, double-hung, gliding and stationary' units. And each 
window is custom made to your exact specifications, making 
it easy to use them tor both new ctinstructitm and renovation 
applications. All Andersen System 2 ' products are 
t)ffered with High-Performance'', High-Pertbrmance ^Jii ^ ' 
Sun'" or specialty glazings. 

In short, Andersen System 2" windows prox'ide 
a complete window solution - flexible sizing, 
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excellent energy perfonnance. 

To learn more about Andersen System 2® Windows 
contact the Brosco Commercial Group 
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B r o c k w a y - S m i t h C o m p a n y 
ivivw.brosco.com 
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Mike Moriarty - New England Eastern NY 
Andersen Commercial Representative - Ext. 8472 
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Mark Daley - SE MA, Cape Cod 
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Ann Vining - ME, N H 
Ext. 7463 
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"Andersen", the AW logo and "System 2" are registered trademarks ol Andersen Corporation. ©2001 Andersen Corporation. All rights reserved. 
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2 0 0 Brickstone Square 
Andover , MA 0 1 8 1 0 
Tel 9 7 8 . 4 7 5 . 0 2 9 8 
Fax 9 7 8 . 4 7 5 . 5 7 6 8 

MARBLE AND 
GRANITE, INC. 
270 University Avenue, 
Wesmood, MA 02090 
Tel: (781) 407-9560 
Fax: (781)407-9580 
info^marblean <Jgranite.com 

^ Importer and stocking 
wholesaler of marble and 

granite tiles and slabs for the 
New England market 

www.marbleandgranite.com 

Phone tag. 
Conference-call tae 

E-mai tag 

When you Finally reach the contractor on your 
construction project, you'll tag him, all right. 
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Apply a havTTiaker to the fnistraiion. Work willi Integraieil Bllildep .̂ B U I L D E R S 
/ 5/5 Washington St.. Braintree. MA 02184 • (~8l).i56-.iM.i8 • uninv.iniegratedhuiUers.com 

B O S T O N A R C H I T E C T U R A L C E N T E R 

R E G I S T E R N O W Classes Run Year-round 

Undergraduate and Graduate 
Programs in Architecture and 
interior Design. 

Certificate and Continuing 
Education Programs in CAD, 
Desktop Publishing, Decorativ 
Arts, Digital Photography and 
interior Design. 

F./iui iiting ihr public and design professionals for over 110 year 

C O L L E G E O F I N T E R I O R D E S I G N 
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I V i n n i n g U | 
presentation s y s t e m s ^ ^ ll |!| 

There's so much new technology out 
there. Who can keep up with it? WeU. 
we do.lt's part of our job. We make it 
our job to know what's best. It's no 
wonder that we represent over 300 
names in audio and video equipment 
and new media technology. 

Discover methods and communications 
technologies designed to give your 
business the competitive edge. 

HB Communications has 
(levelop«doneofth» 
finest sundanls for syswn 
fabrication used in the 
communications industry. 

cm 
60 Dodge Avenue 

North Haven, Q 06473 

P203.234.9246 

F 203.234.2013 

display devices | streaming solutions 

257 Crescent Street 

Waltham. MA 02453 

P 781.647.1991 

F 781.647.1811 

SONY •=5c:\flEi: 
dynamic creation toots | acquisition equipment Pr.ANNING A r c h i t e c t u r e . I n t e r i o k s 

G A D S o l u t 
e s i c m P r o f 

We're raising expectations by offering a variety of 
quality services to meet your C A D needs: 

• Software 

• Consulting 

• Implementation 

• Education 

• Support 

Contact Microdesk Today! 

1.800.336.DESK www.microdesk.com 

a u t o d e s k 
authorized reseller 

M i c r o d e s k 
Locations in: Wallham, MA Bediord, NH Jersey City, NJ 

Restoring Structural Integrity. 

when ii comes to protecting your building from water intiltration, 
.Metropolitan Restoration & Waierpr(X)ring con.si.stently delivers quality-
workmanship that stands the te.sts of time evul the rigors of nature. 

Full Service Waterproofing & Exterior Restoration Services 
• Waterproofing & Sealants 
• Historic Restoration (Winner of 1998 AliC & ICRl Awards) 
• Stone & Architectural Concrete Restoration 
• Cornice & Flashing Repairs 
• Masonry & Stone Repointing 
• Roofing Systems (Historic & Conventional) 
• Building Emelope Maintenance Management 

Please call for am buitohes and references, atid'or an on-site einluatUm 

M E T R O P O L I T A N 
Restoration & Waterproofing Corp. 

70 Von Hillem Street, Boston, MA 
Tel: (6171 282-7663 • Fax: (6171 282-4336 • www. mrwc.com 



Fear and Loathing 
of Density 
b y D a v i d D i x o n F A I A 

I have long been fascinated by the fear and loathing of density. 
I am not talking about bringing Manhattan to the older 
neighborhoods and traditional "Main Streets" of Boston, 
Cleveland, or Chicago...just bringing back the older neighbor­
hoods and Main Streets of Boston, Cleveland, and Chicago. For 
many years, the phrase "urban density" was a curse, conjuring up 
images of crime, decay, and povert)'. Robert Campbell FAIA, the 
Boston Globes architecture critic, helped rescue "urban"; today 
phrases like "urban vitality" and "urban character" conjure up 
images of lively cafes and restored historic townhouses. 
"Density" awaits rescue. When Charles Fuchner, director of 
Harvard's Rappaport Institute for Greater Boston, declared 
"densit)' is good" at a recent public forum, commimity activists 
complained for two weeks that his comment was "anti-
communit)'." Typical of this sentiment was US Representative 
Michael Capuano's recent declaration that he did not want 
"a single additional housing unit" in his home community of 
Somerville, Massachusetts. "Why should my neighborhood 
suffer," he demanded, "so planners can have densit}'?" 

Why did Charles Euchner, knowing the inevitable reaction, tell 
the congressman and activists that density is good.' After all, 
resistance to density is central to almost every major planning 
discussion going on today. So why should designers and planners 
continue to antagonize their client communities by promoting 
density? Because fear and loathing of densit)' is ironic, counter­
productive, dangerous.. .and based largely on myths. 

Why ironic? Boston's most expensive neighborhoods are its 
densest neighborhoods, a pattern repeated in many cities. 
Somerville has lost 33 percent of its pre-1950 density, a "golden 
past" for which residents long. Which streets do Bostonians 
enjoy tnost? Those within walking distance of large pockets of 
densit)' that support active street life. 

Why counter-productive? Density is often tlu l e v lo jLhieving 
the very qualities that make communities more livable. 1 htee 
very different commimities have recently made this discovery: 

hi Cambridge, Massachusetts, following a successfiil moratoriu 
campaign to stop rapid development, a communit)'-based task 
force spent a year preparing a plan to make neighborhoods 
around Kendall Square more livable. The resulting /.oning 
supports the same mixed-use development level envisioned 
before the moratoriiun — including housing at densities rangirj 
from row houses to apartment buildings (30-100 units to the 
acre) — but reshaped to enhance livabilit)-. Development 
consultant Pam McKinney estimates that several thousand new 
households will support the cafes and shops that will transform 
lifeless streets into walkable streets. "Density bonuses' provide 
incentives to replace industry with housing. Mixed-use develop] 
ment on a 20-acre site can unlock creation of a substantial 
public park. And ultimately new development can help pay fot 
new transit that has already been planned but that currently 
lacks funding. 

Fhe cit)' of Chicago was committed to densities below 30 units 
to the acre (single-family rowhouses), but found that higher 
densities were required to redevelop the notorious Cabrini-
Green public housing into a new mixed-income neighborhood 
with enough units to house both former public-housing tenant! 
and new middle- and upper-income residents — and to suppor 
a Main Street. Many of Chicago's beloved older neighborhoods 
represent densities 50 to 100 percent higher than 30 imits per ' 
acre. The c\xx has now embraced a mix of one- to three-family 
row houses, apartment houses, and lofts at densities ranging 
from 30 to 60 units per acre, and a new mixed-income 
neighborhood is taking shape. 

Cleveland's vibrant Ohio Cit) ' neighborhood initially opposed 
increasing density on a redeveloped public-housing site. 
Following a six-month planning eflort, the communit)" 
supported development of more than 500 units with a mix of 
one- to three-family rowhouses, lofts, and mid-rise apartments, 
at a density of more than 50 units to the acre, that provides the 
critical mass to support the community's goals for a revitalized 
Main Street, parks, and diversity. 



A satellite view of density: 
Earth at night, November 2000 
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hy dangerous? Lack of densit}' promotes sprawl, obstructs 
versity, depletes Main Streets, and deprives communities of 
;eded resources. II these sound like the words of a true 
iliever, they are. As the pace of Boston's sprawl accelerates, 
e fact that household sizes have shrunk by 25 percent since 
)70 means that it takes much more housing to return cities 
their previous population levels; the alternative is to 
ntinue spilling ever-increasing numbers of people farther 
d farther out. Households are shrinking because families are 
anging: A developer in Cleveland, forced to build single-
mily houses for families that weren't seeking them, could 

|>t build apartments and lofts for the very diverse mix of 
ople who were actually in the market for housing. Given 
e immense competition for retail dollars, it can easily 

Ike $10 to 20 million of new household income to support 
lie new shop or cafe that will enliven a neighborhood 

ain Street; unless we want only very high-income cities, 
|ie block of revitalized Main Street requires 3,000 to 
000 new households. 

why do people fear, i f not loath, density? As cities declined 
d suburbs thrived following World War I I , cities emulated 
burbs, hoping to bring back jobs and the middle class. As 
any cities recover, five "density myths" continue to foster the 

[rise that density degrades livability: 

yth: Density depletes open s p a c e . I have yet to see a 
[jtential park site developed instead for housing or any other 
e. Parks and development don't compete. In this era of 
iblic/private partnership, development is often used to create 
maintain parks that the public sector cannot otherwise 
"ord. 

yth: Density is ugly. There are many examples of badly 
aled and inappropriately designed housing and commercial 

liildings that denigrate the character of charming older 
;ighborhoods and Main Streets. The problem is insensitive 
:sign, not density. Ironically, beloved older buildings are far 
ore likely to represent high density than newer buildings. 

lyth: Density hurts property values. Why should my prop-
ty values suffer so that a developer can make more money?" 

No one's property values should suffer, and they don't. 
New investment — whether in the form of housing, which is 
invariably more expensive than existing housing, or jobs, 
which create more demand for nearby housing — raises 
property values. 

Myth: Density c a u s e s gentrification. While development can 
be a symptom of gentrification, the failure to produce sufficient 
new housing to meet demand ultimately pushes prices up 
and displaces longtime residents. The solution is to build in 
affordability and diversity, not avoid building. Boston Mayor 
Thomas Menino's "Housing Strategy" notes that the region 
needs 15,000 new housing units annually to avoid steep 
housing inflation, more than twice the production over the 
1990s. Building housing in older neighborhoods increases 
the options for affordable housing. 

Myth: Density c a u s e s traffic congestion. Ironically, our past 
failure to provide density in the urban core creates the most 
troubling barrier to increasing density in the core, because 
people who live farther out are more dependent upon cars to 
reach the city's jobs and attractions. Architect Oliver Gillham 
AlA reports that, as sprawl has hit the Boston region over the 
past three decades, the total miles driven has increased 15 
times faster than the population. Streets feel more congested 
because they are more congested. The answer is not less new 
housing in urban neighborhoods, inducing yet more sprawl, 
but managing the traffic we have and paying for the public 
transportation we need. The limited available sites in older 
neighborhoods are not the problem; they are mostly too small 
to support enough development to really aggravate traffic 
congestion. 

I he problem is not density, but how we shape density. The 
last 15 years have produced terrific examples of higher-density 
housing and commercial development that enrich neighbor­
hoods in cities across America. We need to focus on learning 
from these examples and use them to build a new understand­
ing — and perception — of density. • • • 

David Dixon FAIA is the principai-in-charge of planning and urban design at Goody, 
Clancy & Associates in Boston He co-chaired workshops and the regional charrette 
for the BSA's Civic Initiative for a Livable New England. 
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n he S i lecraWimouff iench is ii perfect example of the 
Sitecraft custom approach to creating site funiishiiigs. 

Crafted in clear, all-heart California Redwood, the bench is 
carefully contoured to offer the greatest seating comfort. 
This hands-on attention to detail is one of many reasons you 

B E N (', II M A 1) i; 

can always feel comfortable specifying Sitecraft. 
For a FREE catalog showing the entire line, write Sitecraft at| 

40-25 Crescent St., Long Island City, NY 11101. Call toll-free 
800-221-1448. Or "18-729-4900. 
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Nov York - Vcrmoni - Massaihuselti - New Ictscv - Conncillcul 
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A U T H E N T I C W O O D G A R A G E 

A N D 
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800 . 550 . 1441 
www.des ignerdoors .com 

DESIGNER DOORS 
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i n f ras t ruc tu re 

TAMS A R C H I T E C T S E N G I N E E R S P L A N N E R S 

Thirty-Eigfit Cfiauncy Street Boston, Massachusetts 02111 
6t7-4e:;'-W35 fa>: 617-482-0642 t'lnsooTJLl-.cnts.com 

One of 75 conference tables refinished on-site at a 
large downtown mutual fund company 

W 
R R W O O D M A N INC. 

On-site W o o d Refinishing & Interior Paint ing 

Phone (617) 241 -9771 Fax (617) 241 -9832 
www.rrwoodman.com 

T h e C h o i c e i s y o u r s . . . 

T w o g r e a t m a t e r i a l s f o r : 

Partitions long te rm value 

wal l c ladding durability 
work s u r f a c e s e a s e of cleaning 

van i ty /sur rounds compatibility 
counte r tops versatility per formance 

ZODIAQ 
QUARTZ SURFACES 

Kilstrom Distribution, Inc. 
12 Cascade Boulevard 
Orange CT 06477 
1-800-239-0300 

CORIAN 
-SOLID SURFACES 

construction manager/general conJu 
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Copley/Wolff 
Landscape Architects & Planners 

Joint Venture 

AT P E L L A , W E A R E R E A D Y 
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Building the Urban Landscape 
Anne Whiston Spirn ASLA, APA, 

talks with Hubert Murray AIA 

*er ft 
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Lantlscape of play. 
Park Citroen. 
Paris, France. 

Anne Whiston Spirn ASLA, APA, recently returned 
to Boston as a professor of landscape architecture 
and planning at MIT. From 1986 to 2000, she was 
a professor at the University of Pennsylvania, 
where she chaired the department of landscape 
architecture and planning and served as co-director 
of the urban-studies program. She is the author 
of The Language of Landscape Wale University 
Press, 1998) and The Granite Garden: Urban Nature 
and Human Design (Basic Books, 1984). 

Hubert Murray AIA, RIBA. principal of Hubert Murray 
Architect + Planner in Cambridge; his work has 
included projects in the United States, Britain 
and East Afr ica. He has also taught architecture in 
London and Nairobi. 



urray: You've recently returned to Boston to join the faculty 
M i r after 15 years at the University o f Pennsylvania. What 

le some of the differences that you've notice on your return? 

piirn: Boston is booming and it's a stark contrast to 
iladelphia. People here in Boston cannot appreciate the 
vastation that is occurring in many American cities because 
e problems here are of rising housing costs as opposed to 
ing housing costs, of increased population as opposed to 

creased population. It's quite different from the problems of 
ies like Philadelphia, Detroit, Baltimore, and Washington, 

C. The thing that struck me first was the strong economy, 
d the resulting flip side to familiar problems. Philadelphia 
lay is facing the issue that Boston was struggling with in the 
ly '80s when I last lived here here: what to do with 

ousands of vacant house lots. 

le flip side of the problem is that Philadelphia — unlike 
l^ston — is not experiencing market pressure to develop 

em right away, and so can take the time to rethink what 
ould built, what should remain open, how to consolidate 
frastructure — to rethink the future shape of the city, 

^ston doesn't have that luxury because of the strong 
ononiy. And that's one flip-side to Boston's strength. The 
her, o f course, is experienced by many people who don't 
ve the means to purchase a home or pay the rent in 
ghborhoods where they grew up and fidly expected to stay, 
ere are different problems here. 

^e other thing that struck me in coming back to Boston is 
w much has changed in terms of water quality in Boston 
arbor. Today there are actually swimmable beaches, and it's a 
ry striking difference. 

urray: You developed an agenda for your work in Boston 
lat centered aroimd those very issues: water, vacant lots, and 
blic places. What happened to those interests when you 
;nt to Philadelphia? 

Spirn: One of the reasons thai I debated about going to 
Philadelphia was that I was loath to leave the work that I had 
begun here with Boston Urban Ciardeners and with the 
Dudley Street neighborhood — I knew that exciting things 
were going to be happening here. I had been teaching studios 
at the Harvard Graduate School o f Design that looked at the 
potential for vacant land in the city. In the course of that 
work, 1 discovered a correlation between large-scale vacant 
lands in inner-city neighborhoods and buried flood plains. I 
looked at a proposed development for one large vacant site. 
There was a reason why that land was vacant — and it wasn't 
due only to arson and disinvestment. There's a buried flood 
plain there. The developers laughed at me at first, but over 
the course of the studio with students documenting the 
history of the neighborhood, they became convinced and 
eventually modified their site plan accordingly. 

But Philadelphia posed a great opportunity. Ian McHarg had 
been my mentor, and I was offered the opportunity to succeed 
him as the chair of the department of landscape architecture 
and planning at the University of Pennsylvania. As my 
husband said, it was the job of the decade. 

When 1 got to Philadelphia, it turned out that the president o f 
the university, Sheldon Hackney, had been in discussions with 
the Pew Charitable Trust aboiu funding a greening project for 
West Philadelphia. They had been thinking about the project 
more as literally greening — developing community gardens 
and planting street trees. I persuaded them to broaden the 
project scope, so that the greening projects would be done 
within the context o f larger environmental thinking. 

It was natural for me to look at the flood plain/vacant land 
phenomenon in that area — I had actually done work 
there on the subject for my master's thesis in the '70s. 1 he 
Mil l Creek watershed drains almost two-thirds of West 
Philadelphia, and I immediately noticed the same 
phenomenon that I had seen in Boston: the vacant land Is the 
low-lying land. These lots, of course, aren't the same as 
"missing teeth" and vacant corners, which occur within city 
blocks and are often the result o f economic processes. 

Murray: I've been working in a city just outside Boston, in a 
neighborhood where there are a lot of "missing teeth" — 
partly as a result of the city's "weed-and-seed" program — 
which is weeding out the drug dealers and then demolishing 
drug houses through a zero-tolerance policy. No sooner had 
the city started the program when it realized there were 
consequences — namely missing teeth in the neighborhoods. 

Spirn: Right. But in a densely built-up neighborhood, this 
can also be a benefit — particularly i f a lot is adopted by the 
adjoining owner. The ones in Philadelphia have been used for 
off-street parking and gardens, because the housing stock in 
Philadelphia tends to be very dense rowhousing with relatively 
few neighborhood parks. 

Murray: Did anything come of your observations of the 
flood-plain phenomenon in Philadelphia? 
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Building the Urban Landscape 

Spirn: I started to launch the same kinds of proposals that I d 
launched in Boston. The Philatlelphia Water Department — just 
like Boston — had been under the gun Irom EVA to clean up 
their combined sewer overflows. I he city had whole scjuare 
blocks of vacant bottom land. Now, 15 years later — and it's 
taken 15 years — the Philadel[)hia Water Department has 
embraced these ideas and has made the Mil l Creek neighbor­
hood, where I've been fociLsing my work since 1987, a 
demonstration area. I hey will be developing a series ol 
comprehensive storm-water management strategies and 
redeveloping vacant land as storm-water retention facilities that 
are also neighborhood resources. 

pholo. ® Anne Whiston Spim 2001 

Ascent. 
Hill of Remembrance, Forest Cemetery. 
Stockholm. 

Murray: What is interesting is that you haven't mentioneil 
the Parks Department. You're talking about infrastructure 
here, which is the fundamental premise of your early book, 
r/w iininitf Cutrdeu — that landscape is actually part ot the 
infrastructure of cities. 

Spirn: Yes, absolutely. 1 define landscape more broadly than 
many people might. To me, buildings and cities are landscapej 

Murray: Your introduction to your more recent book, //'<• 
Language of hindscape, seemed almtjst apologetic about th.it 
definition. I wondered if it was not a response to critics ol 
Ihe Citaiiite Garden. 

Spirn: Interestingly, the critics came from within the landscap 
architecture profession — not outside, where it was embraced 

a comprehensive 
examination of the 
urban natural 
environment. The bo( 
came out at a time wl 
there was a struggle 
within the profession 
f)etween those who 
would emphasize 
landscape as art, and 
those who would 
emphasize the 
importance of ecologij 
design. McHarg. in th 
'60s, had reintroducec 
the larger environ men 
concerns that had bee| 
present earlier in the 
held. But, as often 
happens, the disciples 
went overboard, and 
many landscape 
architects, particularly! 
academics, became 
critical of garden desi^ 
and that side of the 
profession. By the earlj 

1980s, there was a swing o f the pendulum back to the garden, 
back to landscape .is art. And, oi course, there were a lew sane 
voices asking why must it be one or the other? 

1 think 1 underestimated the polemics in the argument. I wrot 
The Granite Garden out of aesthetic concerns as well as out of 
concerns for health, safety, and welfare. But it was read by son 
people as being more about health, saleiy, and welfare and abo 
ecological design and [>lanning, which therefore, because of th 
context of the debates that were going on at the time, must 
tnean ih.u it wasn't about art and aesthetics. I wrote an essay aj 
couple oI years later called "The Poetics of City and Nature,' 
which was a response to that. 



|urray: 1 suppose die archiiec iural analogy would be the 
rely functionalist approach, which is deemed anti-aesthetic 
some? 

irn: Right. 

|urray: Your observation about the Hood plains, the 
v-lying lands, has a functional basis but there's a poetry in 
cerning the pattern. 

[irn: I actually wrote a poem as a prologue to The Language 
iLandscape. And then my editor said, "No one reads poetry, 
me." So I knocked it down into prose. 

rray: The Language of Landscape is in fact written 
|aut iful l \ . But then your subject matter is very literary. The 

taphor you chose — language — and especially your 
|apter on poetics are interesting because they bring the 

cipline of linguistics to your own discipline, which makes 
think about landscape in another way. 

irn: I hope it brings my discipline, landscape, to linguistics 
well. I was determined to trace the roots of language and of 

shaping of landscape. The more I read about the origins of 
nsciousness, the evolution of the human mind, and 

liguage, the more I became convinced that the shaping o f 
idscape came before verbal language and that languages are 
lective of the shaping of landscape. Once you start looking 
grammar, at linguistic elements, and at poetics, you realize 
w deeply rooted in landscape our languages are. For 
tance, let's take the concept of "address." A gate is a form of 
dress. Shrines are a form of address. Cemeteries are a form 
address. Laying flowers on graves is the address of the living 
the dead. And on the other hand, the tombstone is the 
dress of the dead to the living. 

ploring literary metaphors helped me to be more disciplined 
my thought. The value of this is not to show how erudite 
u are, but to think more clearly about your expression. So 

I ' purpose was to help landscape designers, be they 
lofessionals or amateurs, to express themselves more clearly 
d more powerfully. I f landscape is language and i f its going 
be useful, then it has to be useful not just in professional 
)rk, in high design, h also has to be useful in the vernacular. 
)ut myself to the task of testing language and metaphor in a 

^ge of places — Versailles, Stockholm, Australia, Japan, and 
[est Philadelphia. These ideas in land.scape hterature have to 

equally valid to ordinary people who are shaping their 
jidscapes, like community gardens, or their porches, their 
uses, their yards. 

urray: One of the advantages of being a stranger in a 
reign land is that you look at that foreign land with a fresh 
of eyes and the foreign land in turn gives you new ideas 

out home. You've also spent some time in Denmark? 

irn: I lived on a very small farm in Denmark as an 
Ichange student. It was a seminal experience because I had 
3wn up in a suburban neighborhood in Cincinnati and I 
d spent a lot of tirue exploring the city. When 1 was growing 
, the suburb that we lived in was in the process of 

expanding — so I'd had the experience of watching farmlands 
and woods being developed. Places where I had played seemed 
to disappear. But I hadn't developed an intimate understand­
ing of the realities of natural processes — that was all 
something romantic, something to write poetry about. 

Murray: You got chickens from the supermarket? 

Spirn: Yes, of course, we bought our food in the superiuarket. 
But that lack of understanding changed after living on a farm 
for a year, particularly on a farm where the family's income 
depended on the vicissitudes of weather. I remember we had a 
very wet spring and my Danish father walking out and just 
staring at the field that couldn't be plowed day after day after 
day, checking it out to see i f it was dry enough to plow. I 
learned a lot from him — he had a very deep understanding 
of the soil and of weather. That experience is probably what 
led me to landscape architecture. 

Murray: One of the things about the current foot-and-mouth 
disease in England is that it is likely to change the nature o f 
the English landscape completely over the next 10 years as 
people do not restock their sheep and cattle. The land that we 
know as moorland both in myth and in literature will be 
forever changed. The landscape will change and, with it, the 
self-image and self-regard of English, Scottish, and Irish 
people. It will in a sense be the visible conclusion of an 
economic process that has been going on since World War I I . 

Spirn: Most people don't think about how rural landscapes 
that they admire are shaped by agricultural practices. What 
you say about foot-and-mouth disease is certainly true, 
although I think the British are aware of the fact that the 
hedgerow-and-small-field landscape that seems so archetypal o f 
the English landscape is a function of the wool industry and is 
therefore a relatively recent phenomenon. In order to keep 
that landscape, one has to keep sheep; small fields with 
hedgerows aren't very well adapted to large farm machinery. 
More broadly, since the emergence o f the European Union, 
sweeping changes have started throughout Emope on marginal 
agricultural lands within the EU member countries where they 
can no longer protect farming. These marginal agricultural 
lands are being abandoned and successional growth is 
occurring. I have several colleagues in Denmark who realized 
this about 10 years ago and got grants from the EU to study 
the phenomenon. It is a change that is going to have cultural, 
not just economic, reverberations and it's a landscape issue 
that countries are having to address now. 

Murray: I'd like to go back to your interest in infrastructure 
and landscape. It's very much in the tradition of Frederic Law 
Olmsted who, in creating Boston's Emerald Necklace, was 
after all, simply draining the Fens. But he drained it in a very 
creative and imaginative way, which has left an indelible mark 
on our city. In the mid-19th century, one of the functions o f 
the park, apart from the purely aesthetic, was to address the 
issue of public health — creating recreational spaces for people 
who couldn't get out of the city, to create light, fresh air, 
greenery. 

> 
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Building the Urban Landscape 

What docs public health through open space mean for iis now at 
the beginning of the 21st century? We have reasonably fresh air. 
We have reasonably clean water. We can go to the beach on the 
weekend. We have two days oH at the weekend. We have 
vacations. We suppo.sediv have a 4()-hour week. The thing that 
seems to be ailing our cities is a psychological problem — our 
inability to meet with one another, to establish what you and 
others have called "common groimd.'" Now that fresh air and 
sunlight are reasonably adequate, is our new public-health 
mission to create a psychological center to our city? Is there 
something above and beyond the notion ot green space, the park 
tradition established by Olmsted? What should be the 
Iramework for oiu thinking of new urban open spaces such as 
Boston's Central Artery? 

From wool to wood: 
Landscape of production. 
Glen Loy, Scotland. 

Spirn: You're certainly right in characterizing Olmsted's vision a 
a social vision that embraced health and safer)- as well as 
aesthetics and social interaction. But even though wc may have 
relatively clean air and clean water compared to the 19th 
century, these issues still need constant vigilance. So I wouklnt 
put (hetii aside — we need to cominue to work on them along 
with these larger social issues. I've been working mainly with 
public landscapes in neighborhoods, as opposed to downtown 
public [)laces. Downtown public places belong to everybody in ; 
city and then .sometimes become iconic — they begin to 
represent the city in the minds of people across the country, eve| 
around the world. The Central Artery is certainly one of those 
kinds of public places that has the potential to become iconic, 
h's probably already iconic in terms of the Big Dig, which in 
itself has become a tourist attraction. 

The work I've done over the past 17 years has really been about 
integrating social processes with natural processes — and 
perhaps that has some application to the Artery. How do you 
integrate the processes of working with people in a neighbor­
hood and working with people in public agencies at the local, 
state, or even federal level? Sometimes designers focus too much 
on static features as opposed to processes. So i f one thinks aboui 
the space not as something static but as something dynamic tha 
intensifies ongoing processes — whether they be hydrological, 
climatic, social, or cultural processes — the result wil l be 
dynamic places. 

Murray: To what extent can an outsider pick up on that? 

Spirn: An outsider can definitely pick up on it. It requires 
reading the landscape, looking for patterns, and then asking 
questions. 

Any given place has a characteristic physiography, climate, and 
interaction of natural processes that give rise to an enduring 
structure of that landscape — a structure that existed prior to 
human settlement and that continues to exist after human 
settlement. It's very important to recognize that enduring 
landscape structure — you could call it "deep structure" or 
"enduring context" — and to develop plans and designs that art} 
congruent with that structure instead of working against it. I f 
you do work against it, not only do you lose aesthetic opportu­
nities, but you also incur greater costs of maintaining the 
structure of human settlement. 

Murray: That seems to summarize your ideas about the rela­
tionship between teaching and practice, research and practice, 
which are integral to your work. You couldn't do one without 
the other. 

Spirn: No, I couldn't do one without the other. I use practice tc 
develop theory, and theory to refine what I do in practice, and 
then practice to test the theory. I certainly couldn't be a scholar 
without practicing. • • • 

Editor's note: 
For more information on Anne Whiston Spirn's work, go to: www.upenn.edu/wplp 
and www.thewolftree.com 
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b y B r i d g e t S m y t h 

I am reminded as I s i t t o d a y i n Venice t ha t the 

c u l t u r e a n d b u i l t f o r m o f a c i t y serve t o re f lec t tha t 

c i t y — its values, i ts r i t u a l s — back t o its peop le . I n 

Sydney, w e c a m p a i g n t o save b u i l d i n g s jus t 5 0 years 

o l d a n d w e s t r ive t o create i n n o v a t i v e i cons t o o u r 

t i m e ; i n V e n i c e , the r e s t o r a t i o n o f 1 2 t h - t o 1 9 t h -

c e n t u r y b u i l d i n g s flourishes a n d c o n t e m p o r a r y 

i n t e r v e n t i o n is s e l d o m f o u n d . S o m e w h e r e be tween 

Ven ice a n d S y d n e y is B o s t o n — a city able t o 

absorb c o n t e m p o r a r y r o u t i n e s o f t ravel a n d 

c o m m e r c e i n its u r b a n f a b r i c w h i l e m a i n t a i n i n g a 

l i n k w i t h i ts o w n past. As w a t e r f r o n t c i t ies , B o s t o n , 

Sydney , a n d V e n i c e have m a n y s i m i l a r i t i e s i n c u l t u r e 

desp i te d i f f e r ences i n u r b a n f o r m . 

T h i s l e t t e r f r o m S y d n e y is p e n n e d f r o m t w o 

perspect ives : f r o m m y c u r r e n t a s s ignment i n Ven ice 

w h e r e I a m resea rch ing the effects o f t o u r i s m a n d 

c u l t u r a l events — b ienna les , carnivals — o n th i s 

a n c i e n t c i ty ' s p u b l i c spaces; a n d f r o m m y recent 

exper ience o f t h e S y d n e y 2 0 0 0 O l y m p i c s , f o r w h i c h 

I became d i r e c t o r o f u r b a n design a f te r l i v i n g i n 

B o s t o n i m t i l 1 9 9 6 . T h e S y d n e y O l y m p i c s s u p p l i e d 

a v i v i d legacy o f u r b a n d e v e l o p m e n t as w e l l as some 

less t a n g i b l e ga lvan i c s t i r r i ngs o f n a t i o n a l p r i d e tha t 

are the subs tance o f w h a t we i n S y d n e y value as a 

c u l t u r e . A t the t i m e , w e , the Games organizers , f e l t 

w e were r u n n i n g o u r o w n m a r a t h o n , w i t h m o m e n t s 

o f e x h a u s t i o n , exaspe ra t ion a n d , finally — u p o n 

s t ag ing " the best G a m e s ever" — e x h i l a r a t i o n . A t 

least o n e o f those th ree s e n t i m e n t s w o u l d feel 

f a m i l i a r to a n y c i t y u n d e r g o i n g m a j o r u r b a n change, 

such as B o s t o n s C e n t r a l A r t e r y / T u n n e l P ro jec t . 

T h e O l y m p i c a n d P a r a l y m p i c G a m e s are the w o r 

largest u r b a n event . T h e y have the capac i ty t o 

catalyze a n d t r a n s f o r m c i t ies , even t h o u g h few ho 

c i t ies have m a n a g e d to p r o d u c e l a s t i ng legacies t h 

i m p r o v e t h e i r phys ica l a n d e c o n o m i c e n v i r o n m e r 

Yet w e a l l k n o w t h e i m p a c t o f Barcelona's 1996 

O l y m p i c G a m e s o n its hos t c i ty . I n fac t , w i t h o u t 

G a m e s , B a r c e l o n a w o u l d n o t h o l d the p re -eminc t 

t h a t i t does i n o u r m i n d f o r i ts i n n o v a t i v e conterd 

p o r a r y a r c h i t e c t u r e and des ign leadership . W h i l 

t h e r e g e n e r a t i o n o f Barcelona's u r b a n env i ronmen] 

a n d i n f r a s t r u c t u r e was o v e r d u e pos t -Pranco , 

t h e G a m e s ca t a lyzed i t a n d enab led m i l l i o n s to 

expe r i ence a n d see i t . 

W i t h B a r c e l o n a i n m i n d , w e i n S y d n e y w a n t e d tc 

seize t h e o p p o r t u n i t ) ' o f t h e O l y m p i c s t o accelcra 

u r b a n d e v e l o p m e n t p r o g r a m s a n d p r o j e c t Sydney 

A u s t r a l i a , t o t h e w o r l d . W e h a d the m o n e y , the 

w i d e s p r e a d p u b l i c e x p e c t a t i o n t o a c c o m p l i s h 

i m p r o v e m e n t s , a n d a base o f p o l i t i c a l a n d profes­

s i o n a l s u p p o r t . T h e s i m u l t a n e i t y o f these 

c i r c u m s t a n c e s w o u l d c a r r y us b e y o n d images o f P| 

H o g a n a n d C r o c o d i l e D u n d e e a n d demons t r a t e 

i n s t ead t h a t w e are a c lever c o u n t r y , e n v i r o n m e n t 

c o n s c i o u s , c u l t u r a l l y d iverse , a n d i n t e n t u p o n 

r e c o n c i l i a t i o n w i t h o u r i n d i g e n o u s peoples. 

F o r a c o u n t r y o f 19 m i l l i o n a n d a c i t y o f 4 m i l l i o 

t he scale o f t h e event was o v e r w h e l m i n g . Some H 

spor t s d r a w i n g 1 6 , 0 0 0 athletes a n d o f f i c i a l s f r o m 

2 0 0 c o u n t r i e s ; 5 , 0 0 0 m e d i a peop le ; a n d 500 ,000 

v i s i t o r s pe r d a y genera ted a t o t a l " l o a d " o f 8.5 

m i l l i o n p e o p l e a n d 3 6 . 4 m i l l i o n t r i p s o n p u b l i c 

t r a n s p o r t a t i o n . I n m y v iew, o n e o f t h e m o s t 

i m p o r t a n t legacies o f h o s t i n g t h e G a m e s is a new 

a t t i t u d e a b o u t o u r b u i l t e n v i r o n m e n t . I n Sydney, 

t h i s is f e l t i n t w o areas: the d e v e l o p m e n t and 



so l i dac ion o f e co log i ca l l y sus t a inab le a r ch i t ec -

a n d the h e i g h t e n e d awareness o f p u b l i c space 

i n g i m p o r t a n t t o o u r c u l t u r e ( a c c o m p a n i e d b y 

^ i g h t e n e d awareness o t t h e ro l e o f des igners i n 

t i n g such space). 

b i d t o host the S y d n e y O l y m p i c s w a s u n d e r -

ned b y a m i s s i o n t o be "g reen . " T r u m p e t i n g " the 

e n G a m e s , " the b i d c o m m i t t e e d e v e l o p e d a 

nes p r o g r a m tha t n o t o n l y p r o m o t e d sus ta inable 

g n , b i n also d e m o n s t r a t e d a c o m m i t m e n t t o 

i r o n m e n t a l s u s t a i n a b i l i t ) ' i n t r a n s p o r t , was te 

o v a l , a n d the m a n y p r a g m a t i c aspects o f event 

l a g e m e n t . Ra the r t h a n m a n d a t e s t r i c t ru les , the 

v i r o n m e n t a l G u i d e l i n e s f o r t h e S y d n e y 2 0 0 0 

m p i c s " p r o v i d e d designers w i t h p e r f o r m a n c e 

dards . A n e w b e n c h m a r k f o r sus ta inab le 

g n has been created b y t h e b u i l d i n g , landscape , 

i n f r a s t r u c t u r e c o m p l e t e d o v e r the f o u r - y e a r , 

$ 7 . 8 - b i l l i o n c o n s t r u c t i o n p r o g r a m . A r c h i t e c t s 

e t u r n e d w h a t c o u l d have been s t r i n g e n t 

J i s t r a in t s i n t o tools o l i n s p i r a t i o n . B u i l d i n g s o p e n 

he sky t o ensure n a t u r a l v e n t i l a t i o n , n e w 

terials are used t o e n h a n c e n a t u r a l l i g h t i n g , 

' c l ed ma te r i a l s a d d t e x t u r e , a n d solar panels go 

) n d mere f u n c t i o n t o b e c o m e d e c o r a t i v e , v i v i d 

l o n s t r a t i o n s o f e n v i r o n m e n t a l c o m m i t m e n t , 

ay, t h e r o o f s o l the O l y m p i c V i l l a g e c o n s t i t u t e 

argest so l a r -powered s u b u r b i n the s o u t h e r n 

isphere , w h i l e 19 l i g h t t o w e r s o n O l y m p i c 

a, each 120-fee t h i g h , are p o w e r f u l expressions 

o l a r - p o w e r e d a n d e n v i r o n m e n t a l l y sus ta inab le 

t r a l i a n a r ch i t ec tu r e . 

ne o f t h i s d e v e l o p m e n t w o u l d have been possible 

h o u t a massive r e m e d i a t i o n process t o c lean u p 

m e b u s h Bay, the site o f m o r e t h a n h a l f t h e 

p e t i t i o n venues. Sixteen k i l o m e t e r s f r o m Sydney, 

m e b u s h Bay was a d e r e l i c t , c o n t a m i n a t e d , a n d 

b e r u s e d i n d u s t r i a l w a s t e l a n d , t h e s i te o f a f o r m e r 

c k w o r k s , s l augh te rhouse , racecourse a n d , m o s t 

ent ly , garbage d u m p . S t a t e - o f - t h e - a r t r e m e d i a t i o n 

•cesses c leaned the site; i n f a c t , des igners m a d e 

l e d i a t i o n a v i s ib le , dec l a r a t i ve process. Land.scape 

h i t ec t s s c u l p t e d t h e s u r r o u n d i n g 460 -hec t a r e s 

k l a n d s k n o w n as M i l l e n n i u m Pa rk l ands i n t o 

I p t u r a l f o r m s a m i d sens i t ive w e t l a n d e n v i r o n -

n t s . T h e H o m e b u s h Bay si te n o w s tands as 

h o d e l o f " b r o w n f i e l d " s i te t r a n s f o r m a t i o n i n t o 

o m m u n i t y asset as w e l l as an i n t e r n a t i o n a l 

r ts a n d recrea t iona l v e n u e . 

I 

T h e n e w a p p r e c i a t i o n f o r p u b l i c space a n d its 

des ign g r e w f r o m Sydney's U S $ 4 6 0 - m i l l i o n u p g r a d e 

o f c i t y streets a n d p u b l i c spaces. T h e n e w w o r k 

s h i f t e d the ba lance b e t w e e n pedes t r ians a n d vehic les 

i n f a v o r o f the p e d e s t r i a n , w h i l e basic p a t t e r n s o f 

v e h i c u l a r c i r c u l a t i o n r e m a i n ope rab le . T h e resul t is a 

m o r e l ivab le , c o n t e m p o r a r y , a n d v i s u a l l y e x c i t i n g 

c i t y i n w h i c h t o l i v e , p lay , s h o p , a n d w o r k . 

A t H o m e b u s h Bay, the a g g l o m e r a t i o n o f 14 venues 

created a u n i q u e O l y m p i c p r e c i n c t a n d a p u b l i c 

space o f a scale u n p r e c e d e i u e d i n A u s t r a l i a . T h e 

p u b l i c n o w u n d e r s t a n d s be t t e r t h a t de s ign p r o f e s ­

sionals are shapers n o t o n l y o f b u i l d i n g s b i n also o f 

systems tha t s u p p o r t o u r l ives . T h e s t a g i n g o f the 

Pa ra lympics has ca ta lyzed a n e w s e n s i t i v i t y i n the 

des ign o f accessible e n v i r o n m e n t s . As i n o u r m i s s i o n 

t o p r o m o t e su s t a inab i l i t y , des igners w e r e c h a l l e n g e d 

t o mee t o r exceed s t anda rds f o r access ib i l i ty ra ther 

t h a n adhere t o s t r i c t rules . T h e r e s u l t i n g p u b l i c 

spaces are accessible t o a l l , a n d were f u r t h e r 

enhance b y a p u b l i c - a r t p r o g r a m m o d e l e d o n N o r t h 

A m e r i c a n c o l l a b o r a t i v e processes. 

Just l i ke the a th le tes , the m e m b e r s o f t h e O l y m p i c s 

p l a n n i n g t e a m are a l l a l i t t l e t i r e d a n d exhaus t ed 

a f t e r o i u race. A s I t ake a b r eak e n j o y i n g t h e I t a l i a n 

pace o f l i f e a n d s t u d y i n g t h e V e n e t i a n l ove o f 

spectacle, I see o u r e f f o r t s i n S y d n e y as p a r t o f a n 

anc ien t h u m a n i m p u l s e , a l o n g c o i u i m u i m o f 

festivals a n d c e l e b r a t i o n s . H e a r i n g r epor t s t h a t 

B o s t o n , N e w Y o r k , C i n c i n n a t i , D a l l a s , a n d T a m p a 

are in teres ted i n h o s t i n g the 2 0 1 2 G a m e s , I w i s h 

t h e m w e l l . W i t h t h e r i g h t m i x o f l eadersh ip , s k i l l , 

rea l i sm a n d v i s i o n , t h e even t w i l l p r o v i d e t h e m a 

u n i q u e o p p o r t u n i t y t o accelerate u r b a n d e v e l o p ­

m e n t p r o g r a m s t h a t have l a s t i n g resonance 

w i t h e lus ive c u l t u r a l values , l o n g a f t e r t h e last 

n a t i o n a l Hag is n s . i m h I . • • • 

Bridget Smyth is an architect and urban designer and is the director 
of urban design for the Olympic Co-ordination Authority in Sydney, 
Australia. Following her master's degree from the Harvard Graduate 
School of Design, she was senior urban designer on the Boston 
Central Artery/Tunnel Project with Wallace Floyd Associates. She is 
currently the recipient of an Australian Fellowship and is residing in 
Venice. 

o 



50 

O u r 

s u c c e s s 

i s b u i l d i n 

COn/EN 
C O N S T R U C T I O N 

B A Y S I D E O F F I C E C E N T E R 
150 Mt. Vernon Street. Suite 100 

Boston. M A 02125 
Tel: 617/822.7200 

1 9 9 1 • 2 0 0 1 
Celebrating 10 Years of 
Quality Service & Design 

A H I A 
C O N S U L T I N G 
E N G I N E E R S 

B o s t o n 

10 Maguire Road 
Lexington, MA 02421 
Tel: (781) 372-3000 
Fox: (781)372-3100 

A t l a n t a 

3060 Royal Blvd So. 
Alpharetta, OA 30022 

Tel: (678) 762-9195 
Fox: (678) 762-9199 

Visit us on line: 

w w w . a h a - e n g i n e e r s . c o m 

Building 
Relationships 

Building our 
Business 

Bu i ld ing 
Knowledge 
S i n c e 1 8 5 7 

Project Delivery Services 

Construction Management 

FaciWy Support Services 

Mid hJIH 
-HE^^T!^^ ^ ^ ^ ^ ^ 

William A. Berry & Son, Inc. 

100 Conifer Hill Drive 

Danvers, MA 01923 

T: 978-774-1057 

F: 978-777-9024 

www.berry.com 

O u r N e w B o s t o n S h o w r o o m 

Featuring a wide selection of natural stone, porcelain tile and a whiole lot more! 

Stone Source 
Boston 691A Somerville Avenue. Somervllle (617) 666-7900 
New York 215 Park Avenue South (212)979-6400 
Washington, DC 1400 16th Street. NW (202) 265-5900 
Philadelphia (215)482-3000 

For a complete product catalog visit our web site at stonesource.com 



M a d e t o r y o u . 

877.274.1360 
To better serve you, 

we have implementea a direct, 
toll free line to our 

Commercial Support Team. 
Call for your free C D today 

Request your free 
Marvin Commercia 

Capabilities CD 

Marvin Windows has created a video 
driven C D to demonstrate the superior 
benefits of Marvin Windows and Doors 

as a manufacturer for commercial 
applications in new construction, renovation 

and historic replacement. 

The C D illustrates Marvin's quality, flexibility 
design capabilities anc service, 

for both trade and commercial customers. 

WNAW.awhasti ngs.com 

C o m m e r c i a 

C a p a b i l i t i e s 

M A R V I N # 
Windows .nd D o o r j 

Made for you." 

2 Pearson Way * Enfield, Connecticut 0 6 0 8 2 
800394.2728 Ext. 2421 • 800.966,2732 Fax 

Michael A. Klahr, CCPR, CSI 
Commercial Sales Manager 

E-Mail: mklahr@awhastings.com 

A . W 

H a s t i n g s 
i S T A B L I S H E D 1 8 5 4 & C O . 

( o m m e r C I a S e r V I c e s 



52 

Big enough to get the job done, 
small enough to care. 

General Contractors 

27 CHRISTINA STREET NEWTON. MA 02461 
(PHONE) 617.443.0005 (FAX) 617.443.0022 

WVSA/V.DFPRAY.COM 

S E E K O N K - B O S T O N - D E T R O I T - H A R T F O R D 

Wood For Today's Bnvlronment 

c o m 

o s t o t i 

NOV. 13-1^' "̂"̂ ^ 
Boston 

The convention 
and tradeshow 
for design, building 
and management 
professionals 

November 13-15,2001 
World Trade Center Boston 

www.buildboston.com 
800-544-1898 

978.9ii.1494 w w w . k r a m e r p h o t o . c o m 



o v e r i n g t h e i s s u e s 

| r iodical roundup 
G r e t c h c n S c h n e i d e r , A s s o c . A I A 

VAK"'FAI 
WDOMS 

py birthday, Mr. Johnson... 
ert S t e m F A I A pays P h i l i p 

son h A I A an e loquent — i f br ie f 

5 t h - b i r t l u l a y t r i bu t e i n Jiuie's 

ty Fair. A f i t t i n g place f o r th is 

e v o l v i n g master o f styles and 

, F r o m Ara ta Iso/.aki to Zaha 

i d , Johnson has launched the 

•ers o f many p r o m i n e n t architects 

e century . A p h o t o f r o m 

ison's 9 0 t h - b i r t h d a y bash features 

extended f a m i l y . ( I bis same 

to was also pul) l i shed i n Architectures M a y 2 0 0 0 "Power" 

G o o d luck w i t h those candles! W e l o o k f o r w a r d to 

>arty at 100. 

Bauhaus is back... The S o l I i i v tor d i e Preservation of 

E n g l a n d A n t i q u i t i e s ' four -year res tora t ion o f the G r o p i u s 

ise is comple te , announces Boston's artsMEDIA ( M a y 15-

15, 2 0 0 1 ) . O r i g i n ; i l l y designed by W a l t e r G r o p i u s i n 1938, 

i con i c , h i m i b l e house b r o u g h t M o d e r n a rch i t ec tme to "a 

o v e r l o o k i n g an o rcha rd in a classic N e w E n g l a n d landscape." 

vnier El len H o w a r d s explains , th is house is s ign i f ican t f o r the 

G r o p i u s emphasized connec t ions be tween indoors and ou t , 

)yed regional materials i n u n t r a d i t i o n a l ways, choreographed 

e m e n t of l ight and space, and e f f i c i e n t l y addressed u t i l i t a r i a n 

s. H o w a r d s takes her readers o n an insider's tour . For the 

s o f us t ra ined under the ghost o f th is legendar) ' educator, 

eferences are strangely i n f o r m a l . She wr i t e s , "Walter 's w i f e , 

oved ga rden ing and d i d mos t o f i f herself," and "Wal te r and 

»oth used co logne ." W h o knew.-" As H o w a r d s br ings this 

d d o w n to ear th , she r eminds us that if we haven't been to 

r iouse since a school f i e l d t r i p o r the last t i m e the in- laws 

ed, i t s t i m e to go again. 

[ig of the hills"... N early 50 years a f te r his dea th , 

I . Schindler 's w o r k has f i n a l l y ga ined respect and accla im. T o 

bcide w i t h L A M o C A ' s t r ave l i ng e x h i b i t , " Fhe Arch i t ec tu re o f 

1. Schindler ," Sam D u r a n t , M i c h a e l M a l t z a n , Roy M c M a k i n , 

nt M u d f o r d . W o l f Prix, M i c h a e l R o t o n d i , J u d i t h Sheine, and 

IS S h u l m a n each c o n t r i b u t e to the cover subject of the M a y 

1 Art Forum. I bis co l l ec t ion o f essays, e l o q u e n t l y w r i t t e n and 

a n t l y p h o t o g r a p h e d , a l ternately addresses Schindler 's Viennese 

h i n g ; his i m m i g r a t i o n to the H o l l y w o o d H i l l s ; his in terpre ta-

is o f M o d e r n i s m ; the i n s p i r a t i o n ( a n d c o m p e t i t i o n ) he d r e w 

n Loos. W r i g h t , and Neu t r a ; his l i fes tyle and f r iendsh ips ; and 

in f luence o n Cal i fornia ' s c u r r e n t genera t ion . Barry Sloane 

;ulates o n this belated r e c o g n i t i o n and provides a map 

S T I L L F A B 

hun< 

J 

and an i l l u s t r a t ed , anno ta ted gu ide to a d r i v i n g t o u r of Schindler 's 

extant w o r k . O f 5 0 0 designed projec ts , a p p r o x i m a t e l y 1 50 

were b u i l t , mos t w i t h modes t budgets , inexpensive mater ia ls , 

and d i f f i c u l t sites, near ly a l l i n Sou the rn C a l i f o r n i a . M u c h the 

opposi te o f c u r r e n t g l o b e t r o t t i n g trends, Schindler 's a rch i t ec tu re 

makes an i n s p i r i n g catalogue o f what 's possible t h r o u g h a 

long-deve loped , i n t i m a t e k n o w l e d g e o f the c u l t u r a l a n d physical 

^ landscapes o f a pa r t i cu l a r place 

and t i m e . 

Neither shaken nor stirred... N o 
news here, j u s t a no te o f equa l 

b i l l i n g . B i l l S te igerwald i n t e r v i e w s 

"u rban studies legend Jane Jacobs 

o n g e n t r i f i c a t i o n , the N e w 

U r b a n i s m , and her legac)'" f o r the 

conservative l i be r t a r i an j o u r n a l 

Reason (June 2 0 0 1 ) . W i t h ex t ra 

emphasis o n free markets , Jacobs 

stays t rue t o her w e l l - k n o w n 

message, l o n g c h a m p i o n e d by liberals. A toast to Jacobs! V i b r a n t , 

wa lkab le , l i vab le cities s h o u l d be o n the b ipa r t i san agenda. 

Sprawl watch notebook... These t w o articles don ' t c o m e 

packaged together , b u t they s h o u l d . I n " U r b a n S p r a w l " (National 

Geographic, J u l y 2 0 0 1 ) , J o h n G . M i t c h e l l ' s text and Sarah Leen's 

pho tographs r e m i n d us of overa l l issues, upda te statistics, a n d 

argue tha t A m e r i c a has made l i t t l e headway since sprawl s t a r t ed 

m a k i n g headl ines a decade ago despite a r i s i n g t ide o f s m a r t -

g r o w t h advocates. For example , "since 1969, the n u m b e r o f cars 

and t rucks i n the US has g r o w n twice as fast as the p o p u l a t i o n " 

and o u r e x p a n d i n g c o m m u n i t i e s n o w take u p f o u r t imes m o r e 

land t hen they d i d i n 1950 . T h e n , i n 

"Is T h i s Your B e a u t i f u l House?" 

(Fast Company, J u l y 2 0 0 1 ) , a u t h o r R o n 

Lieber a n d p h o t o g r a p h e r James S m o l k a 

develop these overa l l themes t h r o u g h 

t w o s t r i k i n g case studies, b o t h i m d e r 

c o n s t r u c t i o n o n the ou t sk i r t s o f 

Denver : H i g h l a n d s Ranch and 

Prospect N e w T o w n . I f H i g h l a n d s 

Ranch is s u b u r b i a o n ev i l s teroids. 

Prospect N e w I b w n is renegade 

N e w U r b a n i s m w i t h o u t neo-

t r a d i t i o n a l k i t s c h . L ieber p rovoca t ive ly 

wr i tes , "For a l l t he a m a z i n g i n n o v a t i o n s 

i n a lmost every i n d u s t r y , there has been nt 

c o r r e s p o n d i n g creat ive b o o m i n A m e r i c a n 

urban a n d c o m m i m i t y d e v e l o p m e n t . " W h i 

cons ide r ing tha t , check o u t the pictures; 

in b o t h art icles they ' re w e l l w o r t h more t h a n 

ihc i r requis i te t h o u s a n d w o r d s . • • • 

Gretchen Schneider, Assoc. AIA, teaches ^ 
architecture at Smith College. 
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o o k s 

rivately Owned Public Space-
l e N e w Y o r k C i t y E x p e r i e n c e 

Jerold S. Kayden 
h n W i l e y & S o n s , 2 0 0 0 

o 

\merican cities increasingly seek ways 
rivatize responsibility for creating pieces 
le publ ic realm, tbcy depart f r o m tbc 
ical paradigm of c i t \ ' b u i l d i n g in w b i c h 

[lublic sector builds streets, u t i l i t ies , parks, 
civic amenities, and the private sector fills 
paces in between. An early, novel, and 

^ential example o f this t r end is N e w York 
s 1961 zoning ordinance, w h i c h granted 
)erty owners a floor-area bonus i n 
ange for p rov id ing quasi-public plazas 
cades. In his new book, Jerold Kayden, a 
er, planner, and assistant professor at the 

Ivard (Iraduate School o f Design, examines 
Tuits o f this now 40-year-old ordinance. 

1961 zoning resolution al lowed 
lopers in specified districts to increase the 

[ved size o f a new b u i l d i n g by as m u c h as 
to 10 times the area o f any pub l i c plaza 

^cade that they included in the project; 
addi t ional area is k n o w n as a "noor-area 

|us." As the ordinance has evolved, more 
gent and more detailed standards have 
I developed, and more pub l i c amenities 

K been required. T h i s increased complex i ty 
acquired more discretionary review and 
e at tention to enforc ing owner obligations. 

k i n g w i t h N e w York's Depar tment o f 
Planning and the M u n i c i p a l A r t Society, 

|den compi led the first comprehensive 
base o f the city's privately owned publ ic 
le. Th i s compi la t ion revealed that a total 
|ist over 3.5 m i l l i o n square feet of pub l i c 

: — equivalent to 30 average N e w York 
blocks, or to the section o f Cent ra l Park 

w 6 4 t h Street — was leveraged by the 
t ruc t ion o f approximately 16 m i l l i o n 

|ire feet o f bonus f loor area — equivalent 
.6 W o r l d Trade Centers. So, to grossly 

overs in jpl i fy the book's 
central question, d i d the 
creation o f 30 blocks 
of open space jus t i fy the 
construction of another 1.6 
W o r l d Trade Centers? 

Evaluating each ot the more than 500 
privately owned publ ic spaces created under 
the ordinance. Kayden concludes that a 
h igh p ropor t ion of these spaces are o f only 
marginal value, due inostly to a lack of clearly 
articulated standards. Worse yet, nearly ha l f 
of the spaces are out of compliance even 
w i t h the o f t en inadequate design, mainte­
nance, and operational requirements that 
apply to them. 

1 he question posed above o f course presumes 
that addit ional density is per se bad and that 
addit ional open space is per se good. But the 
reality is more complex. A d d i t i o n a l density 
supports retail uses, rapid transit, and street 
l i fe . Conversely, the value o f these open spaces 
is not ba.sed on their size but rather on more 
subtle, context-driven factors such as solar 
or ientat ion; pedestrian patterns; placement o f 
plantings, movable seats and other amenities; 
and the relationship to host bui ld ings and 
other ne-arby spaces. 

T h e book's methodology and conclusions raise 
provocative questions which reverberate 
beyond Manhat tan . A l t h o u g h the c i ty o f 
Boston has few incentive zoning provisions 
outside the M i d t o w n Cul tu ra l Dis t r ic t , quasi-
publ ic open spaces are of ten mandated as 
condi t ions o f development approval f o r large-
scale projects such as the Fan Pier. T h e private 
developers w h o are the creators and stewards 
o f these spaces may perceive a value i n add ing 
amenities for the users o f their o w n bui ldings , 
but they cannot be expected to have an 

independent c o m m i t m e n t to 

p r o v i d i n g benefits to the 

broader publ ic . 

T h i s h ighl ights the need 
b o t h for clearly art iculated 
design standards and for 
enforcement o f legal 
obl igat ions. Are we 
w i l l i n g to bear the 
adminis t ra t ive burden o f 
m a k i n g sure these 
publ ic amenities are 
appropriately designed 
and maintained. ' Does 
the promise o f 
attractive pub l i c 
benefits dis tor t the 
pub l i c approval 
process? Is it good 

publ ic policy' to burden private 
actors w i t h responsibil i ty for creating and 

m a i n t a i n i n g pub l i c amenities? 

O n e hopes that these questions resonate w i t h 
Boston's Surface A r t e r y C o m m i s s i o n , w h i c h is 
charged w i t h overseeing the development o f 
parcels created by the submerging o f the 
Centra l A r t e r y highway. T h e C o m m i s s i o n is 
l o o k i n g f o r ways to sh i f t the bu rden o f 
designing, b u i l d i n g , and m a i n t a i n i n g Surface 
Ar te ry open space o n t o developers and 
abu t t i ng proper t ) ' owners. T h i s goes beyond 
incentive zoning , requ i r ing private actors to 
create and ma in ta in a t ru ly pub l i c resource. 

M o r e fundamenta l ly , ever since the decade-
o l d agreement to main ta in 75 percent of the 
Surface Ar te ry as open space, env i ronmenta l 
advocates have treated the open space 
simplis t ical ly as a c o n n n o d i t y to be max i ­
mized. O n e o f the many lessons oi Privately 
Owned Public Space is that q u a n t i t y is m u c h 
less i m p o r t a n t than qua l i ty and context . 
I t is not clear that a linear park w i n d i n g 
th rough centra! Boston w i l l be an i m p o r t a n t 
publ ic ameni ty; i t is possible that pub l i c 
(or private) resources w o u l d be better spent 
c o m p l e t i n g the i n t e r m i t t e n t H a r b o r w a l k a 
short distance away. Kayden's l andmark 
study provides a conceptual f r a m e w o r k f o r 
addressing these questions f r o m b o t h sides 
o f the debate. O n e thus hopes the book's 
conclusions vex b o t h developers and open-
space advocates equally. • • • 

Matthew J . Kiefer is a partner at the Boston law 
firm of Goulston & Storrs, where he practices real 
estate development and land-use law. 



Books 

You Have to Pay for the 
Public Life: Selected 
Essays of Charles W. fVloore 

Edited by Kevin Keim 
MIT Press, 2001 

Reviewed by 
James McCown 

Ot the many charms t)l the late 
Charles Moore, perhaps the 
greatest is his sense of self de[ire-
cating humor. Iwentieth-century 
arthiteciiire is filled with serious­
ness and self-importance, with 
designers thinking, " I his is it! This 
will save the world!" By contrast, in 
the early 1980s when Moore was 
designing a new museimi h)r 
Dartmouth Clollege, instead of 
referring grandly to the two fmaJ 
pr»)posals, he dubbed them merely 
• Iweedle Dee" and " Iweedle 
Dum." Like his demeanor, his 
writing was sullused with modesty 
and an instinct that architecture, 
like everything else, is subject to 
fashion, and that each project is 
not necessarily ictinus designing 
the Parthenon: "1 take jobs 
that...call not lor pearls that will 
ring down through the ages biu for 
something that was pleasant in the 
circumstances. Hvery building does 
not have to be wildly important. 

T h i s collection of Moore's essays 
spans 41 years, from his days as an 
enfant ;«•;;•//'/<'architecture instruc­
tor until his death at 68 in 1993. 
Moore's career was a blessing to the 
profession. But, unforiimaiely, this 
book does him a disservice with 
the decision to presem the essays 
chrt)noK)gically. I bis starts the 
book with the fledgling, noi-yet-
tocused writing of a 27-year-old 
and ends with a sonuwhai 

r.uubling pieee aboin Austin and 
Salt 1 ake C!ity. Like a NX hitman's 
choc«)late, the best stuff is in die 
middle, iiicluiling the seminal 19(iS 
iss.u "Von I lave U) l*a\- for die 
Public Life,' in which Muore 
eloiiuently calls lor "the kind ol 
monumentality that occurs when 
the Establishment requires 
buildings more important than 
others...when skilled architects give 
physical tiirm to this requiremeni... 
ami when public imagination 
confirms this importance..."; and 
"Lleven Agonies and One 
luiphoria, " a trenchant 1971 
critique ol the radicalism that was 
then sweeping many elite archi­
tecture schools. Another problem is 
the book's "mystery writer" — one 
presumes that the lengthy introduc­
tory essay and briel paragraphs 
preceding each chapter were writ­
ten by editor Kevin Keim. but 
we're given n«) indication ot this, 
nor ftir that matter who Kevin 
Keim is or why he is qu.ililied to 
edit this liook. (He is the ilirecior 
ol the Charles W. Moore (Center 
for the Study of Place in Austin, 
Lexas.) 

Lhe "Disneyfication of America"? 
Moore was writing about ii in 
1965 and basically saying, relax — 
we need more fantasy in archi­
tecture, not less. Learning from the 
vernactdar? Instead of foctising on 
areliitects usual geographic muses 
— Japan, Italy — Moore looked to 
our misunderstood neighbor to the 
south. Mexico, and found luiich to 
be inspired by. 

Moore the puckish, Moore the 
irreverent, Moore the dellator ol 
architectiual pomposity — it's all 
here. It's just harder to appreciate 
because ot the half-baked package 
it's wrapped in. 

James f^cCown is a freelance writer 
in Cambridge, (Vlassachusetts. 

City Transformed: 
Urban Architecture at the 
Betjinninij of the 21st 
Century 

by Kenneth Powell 
Neues Publishing, 2000 

Reviewed by 
Charles Redmon FAIA 

Kenneth Powell braves to ask the 
question that many architects, 
luban planners, sociologists, 
economists, and politicians only 
ask themselves, quietly before 
they go to sleep at night: What will 
the city become in the third 
millennium? And what role will 
architecture and design play in 
shaping the city ot the 21st century? 
City Tmmformed is a glossy attempt 
to address these issues. 

Powell's thesis is that the "prime 
role ot the modern city is as center 
of consumption rather than pro­
duction, and that recent architec­
ture reflects that reality." He 
follows by postulating that it is 
mainly signature architects, in 
cahoots with "mayors on the 
make," wh«) can correctly shape the 
future of cities. One has to 
question such a sweeping and 
presumptuous statement. 

Powell goes on to di.scu.ss many of 
the aspirations that have shaped the 
city in the last century: livability 
and a richer public realm; reducing 
deiisiiy; preservation and infill: vasi 
rebuilding; and balanced work/live 
commimiiies. In contrast be 
presents elements of new thinking 
that are shaping new global 
communities: concentration of 
extreme density (as in Asian 
megalopolises); virtual places and 
global media; sustainability; 
reclaiming outdated inlrastructurc; 
new modes of transportation; and 
use of culture and art. Predictably, 
he suggests that balancing the old 
goals with new sensibilities and 
new knowledge may resolve the 
tuiure plight of cities. 

I'o build his case, Powell offers 1 
city case studies trom North 
America, Asia and luirope (Atric 
and Australia lose again) Althouj 
Powell's examples are uneven in 
presentation text and images, th^ 
do otler diverse windtiws into 
major transitions of cities and 
provide a usefid reference guide 
recent urban design. They are 
grouped imder tour general then 
he.ding and rebuilding; extcndin 
anil infilling; taming transporta­
tion; and enriching with art. 
Unfortunately, in many cases, th] 
design details of architectural 
superstars are more celebrated thl 
the local devclo[)ment process, tl 
role ot public-private players, thi 
planning framework, or the soci; 
agenda. I'or architects, beini; 
titillated by the beautiful designs 
Ntirmaii I-oster, Reii/o Piano, 
S O M , Cesar Pelli, Terry Farrell. 
and Helnuil jahn is a wonderful 
experience. However, one would 
have hoped tor more content 
over form in a book bearing sucl 
a provocative title. 

Powell believes that the role of tl 
architect at the start of the new 
millennium will be either that of 
salvage merchant, economically 
pulling together the resources ofj 
place, or that of a magician, 
synthesizing fantasy, commerce, 
entertainment, and public life in 
new forms ot urban space. It thi)' 
grimly n.irrow perce[>tion proves 
true, then any access to equity fc 
the wodd's urban disentranchisec 
hangs by tenuous threads. 

Charles Redmon is a principal 
of Cambridge Seven Associates in 
Cambridge, Massachusetts, 
and a former president of the Boston 
Society of Architects. 



m the Puritans to the 
jects: Public Housing 

11 Public Neighbors 

.awrence J. Vale 
vard University Press, 2000 

iewed by 
| i e Georgopulos AIA 

transformation of public-
sing policy from the almshouse 

| i e sophisticated puhlic-pri\au 
nerships of the Boston Housing 
hority is the subject of this 
htful and readable history that 

ores the lurches and retreats 
have characterized eO(»rts to 

'ide housing to alleviate a 
iting range of social conditions 

rencc Vale, an associate protes-
af urban studies and planning 
1IT, has divided his portrait of 
lie housing into two main 
ons: the "prehiston." of public 
sing and a detailed case study 

P̂ e Boston Housing Authority, 
story begins with the religious 

miction of the I'uritan settlers to 
t the worthy poor and contin-
with 19th-cenniry combined 
ities for criminals, juvenile 
nders, "lunatics," and the 
ble-minded.' More recent 

|ory includes housing for defense 
Iters and veteran housing, and 

hrcement of anti-discrimination 
rising from the civil-rights 

j/ement. We come to appreciate 
sometimes uneasy alliances that 
forged among federal, state, and 
1 elected officials, the electorate, 
llords. bureaucracies, the home-
ding industr)-, and the poor 

|ftheir advocates. By anal)'zing 
housing policies that are imple-

|ited in spite of decpl\ held 
etal prejudices, we can see the 
IS of cultural conflicts as they 
' out in the streets and 
;hborhoods of the city. These 
udices come in many forms 

| i as the preference for single-
ily home ownership instead of 
;al apartments; discomfort with 
ncial support ft»r those who 
perceived to be capable of work 
are unemployed; grudging 

ption of what is thought to be 

(cialist approach to housing 
duction in a free-market 

economy; segregation of popida-
tions because of age, race, and 
family composition through tenant 
selection policy and patronage. Vale 
oflers a largely evenhanded discus­
sion of these ideological conflicts, 
with an overlay of his own view of 
where the moral high ground lies. 

Vale had a tough job in presenting 
a vast subject at uniform depth. 
Many stories can be told about the 
history of public housing, but the 
author has exerted admirable 
restraint in selecting those that best 
illustrate his thesis: that Americans 
are collectively ambivalent about 
how to house the poor, biu incre­
mental strategies that remove high 
concentrations of the poor and 
consistently enforce fair-housing 
laws will ultimately lead to success. 

To the uninitiated, the subject 
matter can be complex, fhe dis­
cussion turns technical in its 
explanations of income limits and 
ceiling rents or the advantages and 
disadvantages of vouchers instead 
of project-based Section 8 subsidy. 
One criticism of the work is the 
quality of graphics: Site plans can 
be difficult to decipher, and 
captions are sometimes too small. 
But the book's extensively 
footnoted and indexed chapters 
refer to many important source 
materials and contribute to its 
value as a professional resource. 

Diane Georgopulos AIA is an arctiitect 
with tfie Massachusetts Housing Finance 
Agency and serves as vice chair of the 
AIA Housing Committee. 

' * • • « « , , , 

Comeback Cites: A 
Blueprint for Urban 
Neighborhood Revival 

by Paul S. Grogan 
and Tony Proscio 
Westview Press, 2000 

Reviewed by 
Annie C. Harris 

America's cities are dying. For as 
long as 1 can remember, there has 
been a growing sense of hopeless­
ness, a growing conviction that the 
problems of povert)', drugs, and 
crime will forever mire our cities in 
defeat, no matter how much 
money is thrown at our urban 
centers. Now along come Paul 
Grogan and Tony Proscio and their 
new book, Comeback Cities, which 
makes the case that these problems 
are not intractable and that there 
are even many new trends and tools 
that offer great hope tor the future 
of cities. 

The authors describe four pro-city 
trends: the rise in grassroots, non­
profit community development 
corporations; new capital invest­
ment in the inner cities due to 
factors ranging from the C o m -
numit)' Reinvestment Act to the 
discovery that iimer-city retail 
markets can be very profitable; new 
strategies tor dealing with crime; 
and recent reforms in national 
welfare, public housing and, cur­
rently under review, education. The 
authors contend that these factors 
have created more positive changes 
in the inner cities in the past 25 
years than all the billions of federal 
dollars invested since the Great 
Depression. 

The authors offer some contro­
versial correlations to explain recent 
urban successes. For example, they 
.irgue that immigration plays a key 
role in turning cities aroimd and 
suggest that struggling cities might 
do well to attract new immigrants. 
They suggest that school vouchers 
could be critical tools in city 
revitalization because they provide 
choices that are currently only 
available to the affluent. And they 
argue that eliminating poverty 
should not be the foremost goal in 
urban revitalization because we 

need to recognize that safe, pleasant 
inner-city connnunities can be 
successful even if they are poor. 

Although city dwellers are the 
book's obvious audience, even the 
most ardent rural resident can learn 
from its inessage. For years, 
America's urban centers have been 
emptying out into the suburbs. I f 
we continue to think "it's too bad 
about those imier cities, biu they 
don't really matter to me," we 
cannot hope to deal with sprawl. 
Development cannot be completely 
stopped, but it can be redirected, 
perhaps most logically into our 
urban centers. Unless we find ways 
to have our cities "come back" — 
making them attractive, safe, 
interesting, and desirable places to 
live — the assault on our 
countryside will proceed unabated, 
moderated only slightly by the 
occasional recession. 

Occasionally controversial, the 
authors' ideas are intriguing and 
well-grounded in practical thinking 
and first-hand experience. Grogan 
and Proscio have captured the core 
of a promising national "blueprint 
lor urban neighborhood revival" — 
even though they themselves are 
quick to point out that the results 
are not yet conclusive. Fhere is no 
"quick fix " for rebuilding cities, but 
Comeback Cities makes a con­
vincing case that recent urban 
trends are not passing flukes but 
can be the harbingers of effective 
urban revitalization. 

Annie C. Harris is the executive tfirector 
of the Essex National Heritage 
Commission. She was previously the 
executive director of The Salem 
Partnership, a public-private coalition of 
business leaders dedicated to economic 
development in Salem, Massachusetts, 
and the surrounding region. 

Note: Comeback Cities is available from 
the BSA. 617-951-1433 x221 
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S i t e W o r k 
Web sites of note 

Community Connections 
www.comcon.org 
A c l e a r i n g h o u s e s p o n s o r e d b y the U S D e p a r t m e n t o f 

H o u s i n g a n d U r b a n D e v e l o p m e n t , o f f e r i n g d e s c r i p t i o n s 

o f c o m m u n i t y d e v e l o p m e n t p r o g r a m s a n d r e g u l a t i o n s , case 

s tudies , f u n d i n g i n f o r m a t i o n , a n d l i n k s t o o t h e r resources. 

Sprawl-Busters 
www.sprawl-busters.com 
" H o m e - t o w n A m e r i c a fights b a c k . " G u e r r i l l a w a r f a r e goes 

e l e c t r o n i c w i t h th i s b a s h - t h e - b i g - b o x c a l l - t o - a r m s agains t 

W a l - M a r t , H o m e D e p o t , a n d o t h e r megas tore invaders . 

Broolfings Institution Center 
on Urban and Metropolitan Policy 
www.brookings.edu/urban 
G o t o the source f o r t o p - q u a l i t y , f r esh research o n s p r a w l , 

h o u s i n g , a n d d e v e l o p m e n t t r ends . Y o u can even j o i n a 

l i s t -serv f o r i m m e d i a t e n o t i f i c a t i o n o f h o t - o f f - t h e - k e y b o a r d 

papers a n d repor t s . 

Sprawl Watch Clearinghouse 
www.sprawlwatch.org 
S p e n d e n o u g h t i m e here , a n d y o u ' l l p r o b a b l y k n o w 

e v e r y t h i n g there is to k n o w a b o u t s p r a w l . R e p o r t s o n 

t r ends , po l i c i e s , p u b l i c a t i o n s , a n d re la ted news s tor ies . 

PLANetizen 
www.planetizen.com 
A n i f t } ' si te p r o v i d i n g c l i p p i n g - s e r v i c e coverage o f 

n a t i o n a l news stories r e l a t ed t o p l a n n i n g a n d s p r a w l issues, 

as w e l l as j o b pos t ings , even t l i s t i n g s , a n d o p - e d ar t ic les . 

Astronomy Picture of the Day 
http://antwrp.gsfc.nasa.gov/apod/astropix.html 
G e t c o n n e c t e d t o t h e c o s m o s . N A S A ' s space geeks s h o w 

o f T t h e i r p o e t i c n a t u r e w i t h d a i l y images , c o m p l e t e w i t h 

u n d e r s t a n d a b l e c a p t i o n s . Search t h e a r ch ive t o b o l d l y g o 

w h e r e n o a r c h i t e c t has g o n e b e f o r e . 

Switchboard 
wvvw.switchboard.com 
I n c r e d i b l y h e l p f u l o r i n c r e d i b l y scary, d e p e n d i n g u p o n 

y o u r p o i n t o f v i e w . Reverse-search p h o n e n u m b e r s , f i n d 

street addresses ( a n d m a p s ) f o r j u s t a b o u t a n y b o d y , 

anyp lace . W e are a l l m o r e c o n n e c t e d t h a n y o u t h i n k . 

We re always looking for intriguing Web sites, 
however preposterous the connection to architecture. 
Send your candidates to: epadjen@archltects.qrg 



i O t h e r V o i c e s b y A n n e S t e t s o n 

My husband persuaded me co m o v e f r o m 
M a n h a t t a n to B o s t o n some years ago b y 

p r o m i s i n g we c o u l d have a d o g ( N e w York 

C i t y dogs are suspic iously l a c k i n g i n muscle 

tone ) . B u t w h e n we m o v e d , I en tered a 

l o n g pe r iod o t m o u r n i n g for , a m o n g o ther 

t h ings . C e n t r a l Park. 1 h ad always been 

ca re fu l to l ive close t o the Park so tha t i t 

w o u l d be available f o r spontaneous and 

sou l - r ep l en i sh ing meander ings , a n d over 

t h e years I h a d c o m e t o k n o w a n d d e p e n d 

o n its w h i m s y and expansive beau ty and 

to v i e w Frederick L a w O l m s t e d as a hero 

o f n o smal l p r o p o r t i o n s . W h e r e was the 

C e n t r a l Park o f B o s t o n , I wondered? 

W e l ived i n i t i a l l y i n the Back Bay, t h e n 

m i g r a t e d over to Beacon H i l l and , as the 

a t t en t ive parents o f a W e i m a r a n e r p u p p y , 

were o b l i g e d to explore a l l green spaces 

avai lable. Soon the C o m m o n w e a l t h Avenue 

M a l l , the C o m m o n , a n d the Pub l i c G a r d e n 

became o u r d a i l y s t o m p i n g g rounds , b u t 

i t wasn't u n t i l we discovered the rest o f the 

E m e r a l d Necklace , a n d p a r t i c u l a r l y the 

A r n o l d A r b o r e t u m (also an O l m s t e d 

des ign) , that we f e l t real ly at h o m e . I have 

since learned tha t the pa rk system was 

cons t ruc t ed be tween 1878 and 1895 as 

Boston's answer t o N e w York's C e n t r a l Park. 

A t the A r b o r e t u m y o u can lose you r se l f i n 

t h e m i r a g e o f a n E n g l i s h c o u n t r y estate — 

h a p p i l y a den ioc ra t i zed vers ion — thanks 

t o ex t ju i s i t e ly placed h i l l ocks and copses, 

l i l y ponds and paths , and the m a n y species 

that compose this tree m u s e u m . O n a fine 

a u t u m n day that w i l l make y o u r heart ache 

w i t h the beauty o l the amber fol iage agaiiist 

a bigger, more cerulean sky than y o u ever 

expected to see i n a ci ty, everybody t u r n s 

o u t — Hispan ic famil ies f r o m Jamaica 

P la in se t t ing up c a m p f o r the day, o lde r 

Chinese couples t a k i n g thei r da i ly c o n s t i ­

tu t iona l s , b lack fami l ies l e n i n g the a f te r ­

n o o n u n f o l d as i t w i l l , earnest botanis ts 

s p o r t i n g safari hats and oversized n o t e ­

books: Bos ton i n m i c r o c o s m . W e q u i c k l y 

designated the A r b o r e t u m our t op dest i ­

n a t i o n . I have wa lked t h r o u g h t w o 

pregnancies u p and over Bussey H i l l , where 

I have sketched the b i r ch trees o n its 

eastern slope, l ingered over the lavish 

n u m b e r o f species o f lilacs o n Li lac W a l k , 

crosscountry-skied o n those rare occasions 

w h e n Boston snows are adequate, and 

breathed i n deeply the poem that is 

Olmsted ' s park. 

O v e r t ime , we've canvassed each p e n d a n t 

o f the Etnerald Necklace, so called due t o 

the topographica l v i e w o f a pa rk system 

care fu l ly s t rung over five miles a n d 2 , 0 0 0 

acres o f parks, boulevards, and parkways . 

Each has its o w n personal i ty q u i r k s , b u t the 

c o m m o n theme o f connec t i ng c o m m u n i t y 

w i t h c o m m u n i t y pervades t h e m a l l . S t r i n g -

i t i g f r o m the C o m m o n ( o r i g i n a l l y a c o w 

pasture and n o w h o m e to a baseball field, 

s u n d r y statues, a bandstand, a n d the 

F r o g Pond) , a long the Publ ic G a r d e n (an 

exquisi te L i l l i p u t i a n Engl i sh garden) . 

the C o m m o n w e a l t h M a l l , the Fens (wh( 

m y Gua tema lan f r i e n d George drives i n 

I r o m Roslindale to t end one o f the v icu 

gardens) , t h r o u g h the M u d d y River, 

O l m s t e d Park, Jamaica Pot id , the Arnol(^ 

A r b o r e t u m , and finally F r a n k l i n Park 

( n o w less a park t han a g o l f course and 

zoo) , th is in t r ica te p u b l i c park systetn l i r j 

-f C h i n a t o w n w i t h Dorchester , Beacon H 

5 w i t h Jamaica P la in . 

A n d this is no serendipi t ) ' : Olmsted 's socj 

ideal i n f o r m e d his a r t i s t ry every step of 

way. N o t o n l y d i d he espouse the view t i l 

c i t y f o l k need pastoral landscapes to reset 

t he i r sp i r i tua l and men ta l e q u i l i b r i u m , b 

he also envis ioned the parks as places w h 

people o f all classes, colors, and religions 

c o u l d share a c o m m o n a t id uncoinpetitiA 

g r o u n d and recognize c o m m u n i t y a m o n j 

a n d i n spite o f themselves. 

T o this day, the c o m m o n places that 

compose the E m e r a l d Necklace serve th i 

purpose . I a m cheered i n any o f the park 

t o hear languages o ther t han mine : alwa) 

Spanish, o f t e n H i n d i , A r a b i c , Chinese, 

Russian, and others. A l t h o u g h m y c h i l d r j 

are g r o w i n g u p i n a p r e d o m i n a n t l y whit< 

(a lbei t eccentric) n e i g h b o r h o o d on Beact 

H i l l , the i r da i ly pe rambula t ions to the 

C o m m o n and the Publ ic Garden , and oi| 

weekend jaunts to the A r b o r e t u m and 

F r a n k l i n Park, teach t h e m tha t Boston 

the i r w o r l d f o r n o w — embraces a 

m i d t i p l i c i f y o f cul tures and races. OlmstJ 

d i v i n e d that o u r c i t y w o u l d grow increa^; 

i t i g l y c rowded yet at the same t ime 

a t o m i z e d acco rd ing to c u l t u r e and race, ^ 

he (and the Bos ton Parks Commiss ion ) 

came to ou r rescue. T h e Emera ld Necklal 

endows us w i t h n o t o n l y physical , bu t 

also sp i r i tua l beauty i n a f f o r d i n g us equa| 

f o o t i n g in spaces whose air we breathe 

i t ! deeply, k n o w i n g tha t they belong 

t o us a l l . • • • 

Anne Stetson is a lawyer and poet living in Boston wj 
her husband and three children, the oldest of which ' 
four legs. 

Editor's note: For more information about the Emerald 
Necklace, go to: www.emeraldnecklace org 
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"As we approach finality of this phase of the work, I am beyond 

pleased with the quality of the work, the weather-tightness of the 

structure, and the beauty and accuracy to my intention of the 

execution of ail elements-concrete, carpentry, stonework, metalwork, 

glazing, casework, carpeting, plastering, painting, and electrical and 

mechanical trades, among others... 

... In my entire portfolio of thirty years, this project stanj 

out as the match of the finest and most complicated of any desigr 

have accomplished. Thoughtforms has made it a beautiful 'watd 

from which the family it has been created for will be able to see in n( 

ways the change of seasons and the magic of the world, both natui 

and man-made, that surrounds them." 
' W i l l B r u d d 

Thoughtforms Corporatiot 
543 Massachusetts Avenue 
West Acton, Massachusetts 01720 

Phone 978 263 60 
Fax 978 635 95 


