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CONVENTION SEMINAR: 

Public Relations 
and Business 
Development 
for Architects 

Ethical self promotion was the basis for a 
seminar conducted at the annual convention cf 
the Alabama Council of the American Institute 
of Architects, by Norbert Adier, nationally 
known authority on public relations for the pro­
fessions. 

The two morning sessions featured discus­
sions of business development, public relations 
and office brochures for small and medium sized 
architectural firms. After the sessions on both 
days, Mr. AdIer, of Binghamton, N.Y., answered 
questions from the floor 

Excerpts from Mr Adier's seminar follow: 

An architectural firm, as a pro­
fessional organization, differs in 
many respects from commercial or 
industrial enterprises, yet it shares 
with them the need for sound a d ­
vance planning. Monies invested 
in promotional and public relations 
efforts should be regarded as in­
vestments and be expected to show 
a return, although the returns may 
be difficult to evaluate. 

Basically, an architectural firm 
must conduct its professional prac­
tice like a business. It cannot op­
erate properly without selling its 
services the w a y a commercial or 
industriol firm sells its products. 
"Selling" does not mean huckster­
ing. Selling a professional service 
means educating the firm's poten­
tial clients on the firm's organiza­
tion, professional capacity, and 
services offered, so that it may be 
retained by its logical clients if and 
when the occasion arises. 

A professional service, to be 
ethical, should not be advert ised, 
but it must be promoted. Any firm 
must have good public relations. 
It is ethical and desirable for the 
firm to pursue its selling efforts on 
a planned basis and to budget 
money for promotion, just the w a y 
it budgets money for rent, salar ies, 
and stationery. 

In applying a business approach 
to your own firm, you may wonder 
how to inves* your promotional 
dollars once it has been budgeted. 
Here is a list of possible uses that 
may serve as an initial guide for 
your firm: 

NORBERT ADLER 
EXPLAINS METHODS OF 
PROFESSIONAL DEVELOPMENT 

• Publicity in local, a r e a , or na ­
tional publications. The n e w s p a ­
per or magaz ine does not charge 
you for publicity. But you require, 
and need to pay, a skillful person 
or organization to write up news 
releases and feature stories for you 
and place the material where it 
will do you the most good. 

• Exhibitions, conventions, speech­
es. There ore many occasions w h e n 
you may present your story in per­
son to large groups of prospective 
clients. Budget enough to hove 
those best qualif ied moke the trip 
and represent your firm. Include 
on a l lowance for high-quality ex­
hibits and other supporting da ta . 
And do not overlook the entertain­
ment of your prospects. 

• Brochures. The first two items 
on this list serve to arouse the in­
terest of your prospects. Brochures 
are needed to answer the ques­
tions your prospects will ask about 
your firm after their interest has 
been a w a k e n e d . The brochure 
must be of the some high quality 
O S your firm's service. It must 
present your story factually, at­
tractively, and ethically. 

• Photography. "One picture is 
worth 10,000 words," according 
to the old Chinese proverb. You 
will find this to be true, provided 
it is a good picture. Quali ty pho­
tography is not easy to come by. 

(Continued on page 3) 
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Six steps in business development 
as presented by an architect to 
a prospective client . . . 

FOUNDED (9^? 

bi) Elmer Smit/i 

and Harrq hntz ' M TH ĴONE 
ARCHITECTS 

S T E P 1. A neat ly let tered c a r d bear ing 
the f i r m n a m e , and the title " A r c h i t e c t s " . 
T h e a r c h i t e c t c a n give the full n a m e s and 
c r e d e n t i a l s of the m e m b e r s . 

S T E P 2. Date f i rm w a s founded, the 
n a m e s of the arch i tec ts who founded it, 
and a brief h istory of the development of 
the f i r m . 

CLIENT 

^MITH-JONES 
Program • Basic P la 

MILLER 
Dejtjn 

CROUSf. 

DRAFTSMEN-OETAILfRi 
Um (Jor 

S T E P 3. Inside organizat ion of the f i r m , 
g iv ing the a r c h i t e c t the opportunity of 
t r a c i n g the s teps fol lowed in a project and 
the ind iv idua l c a r e e a c h step r e c e i v e s . 

i mW/ASHINGTON COUNTY 

S T E P 4. Other pro jec ts which the f i rm 
has e i ther completed or has underway. The 
list c a n be used to either show diversi ty or 
spec ia l i za t ion . 

CONTRACTORS BJDS 

CONTRACT AWA« 

PROJECT A DM INI ST/^AT ION 
^hop DfAWin î- Inspections PA/mrn/s 

C O M P L E T I O N 

ACCEPTANCE 

« UARAUIEB FULFILL 

S T E P 5. T h e ful l range of the a r c h i t e c t ' s 
s e r v i c e s . Many potential c l ients do not 
know th is , th inking the a rch i tec t hand les 
only the bui lding des ign . 

S T E P 6. One or more professional ly made 
photographs of pro jects s i m i l a r in nature 
to those the prospect ive cl ient might have 
in the future. 

F R O M T H E P R E S I D E N T 
Perhaps the New Orleans setting 

provided a more favorable atmos­
phere to the entire session, but I 
felt that Grassroots '71 was con­
siderably more constructive than 
the other two I have attended. 
A labama Architects were well rep­
resented with thirteen present. All 
four A l a b a m a Council officers 
were there, each chapter president, 
and several vice-presidents and 
other chapter officers. 

I was impressed with the ap ­
parent direction of the Institute 
toward matters of more concern to 
the practicing Architect. Profes­
sional practice, public relations, 
structure of the Institute, environ­
mental concerns were all given full 
attention. Student activities, social 
responsibilities were discussed in a 
healthy and constructive perspec­
tive. 

The leadership of the Institute is 
in capable and dedicated hands 
in the person of Robert Hastings, 
who I am sure will direct a stable, 
yet progressive year . Vice-Presi­
dents Max Urbahn, Robert Nash 
and George White, and Regional 
Directors Scott Ferebee and Arch 
Winter led various portions of the 
discussion sessions. Aga in demon­
strated w a s the excellent job Arch 
Winter does as Gulf States Re­
gional Director. He continues to 
be heard at the notional level and 
presents an image of the Gulf 
States Region and of A labama , of 
which we can all be proud. 
W I L L I A M M. P E A R S O N 
President 1971 
A l a b a m a C o u n c i l , A . I . A . 

CONVENTION SEMINAR . . . 

There ore fewer than a hundred 
good architectural photographers 
in the United States whose services 
are avai lable on a regular depend­
able basis. These men know how 
to produce good photographs, and 
their services do not come cheap. 

• Reserve. Not all the promotion­
al purposes for which on allotment 
may be needed can be foreseen 
at the start, and it is difficult to 
set up spot budgets as you go 
along. But you will find a reserve 
for eventualities quite helpful. You 
will know you ore staying within 
your budget, and still be able to 
satisfy a suddenly arising need. 

WINTER 1970-1971 



Paolo 
Soleri 

H O U S I N G 

L I V I N G W O R K I N G 

P A R K 
L I G H I W E L L 

N E G M B O R H O O 

^ P R C P R O M E N A D E 

21.Slonebow 

Soleri is a native of I ta ly , and 
w a s a student of F r a n k L l o y d Wright . 

He has l ived in Ar i zona s ince 1955, 
and is current ly initiating A R C O S A N T I . 

a self -construct ing town (about 70 
mi les from his Cosant i F o u n d a ­

tion in Sco t tsda le ) ; the c i ty wil l 
eventually have a population of about 

2,000 inhabitants, mainly occupied with 
urban problems. Soleri brought about 

300 s l ides to B i r m i n g h a m and held 
an open discussion af ter the showing . 



RESIDENTIAL 

Soleri exhibi t designed by Don Morr ison 
d r a w s rapt c r o w d including past president 
Don Norton, wi fe L i b , and Malcolm Smi th . 

High point of the Convention w a s 
the personal appearance of Paolo Soleri, 

w h o addressed the architects, w ives , 
and students in the Birmingham Southern 

Theater. While his verbal descriptions 
accompanying the slides (as well as 

his answers to questions from the floor) 
were thought-provoking, his drawings 

shown here reproduced by permission 
from his book "In The Image of 

M a n " speak for themselves. 

Note drawing of the 
Empire State Building 

shown in each rendering 
to give relationship of 

the scale of the projects. 



H O N O R A W A R D for best a r c h i t e c t u r e in A l a b a m a in 1970 to Fr i tz Woehle , B i r m i n g h a m , for the res idence of Mr. and M r s . J o h n 
J e m i s o n , J r . , in Mountain Brook . 

A W A R D O F M E R I T for the res idence of Mr . 
F r H 

H O N O R A B L E M E N T I O N to F r i t z Woehle for National 
B a n k of C o m m e r c e , B i r m i n g h a m . 



A W A R D O F M E R I T to F r e d R e n n e k e r for E x c h a n g e Secur i ty -Bank, 
B i r m i n g h a m . 

H O N O R 
A W A R D S 

A L A B A M A C O U N C I L , A I A 
1 9 7 0 

H O N O R A B L E M E N T I O N to Hal l & C o l v a r d , D e c a t u r , 
for D e c a t u r C i ty Ha l l . 

8. John R e m b e r t , B i r m i n g h a m , designed by 
e. 

H O N O R A B L E 
M E N T I O N to 

B londhe im, 
W i l l i a m s 

and C h a n c e y for 
Mr. and M r s . B i l ly 
K i r k l e y res idence , 

E u f a u l a . 

A W A R D O F M E R I T 
to A l e x a n d e r , 

Rothsch i ld & J o y c e 
for Gulf States 

P a p e r C o r p . , 
T u s c a l o o s a . 
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F r i t z Woehle rece iv ing one of h is three a w a r d s from John 
Street , At lanta , Honor A w a r d s C h a i r m a n . 

C h a r l e s Mosa, 
G e n e r a l C h a i r m a n 

of the success fu l 
1970 Convent ion, 
termed by those 

attending "the best 
e v e r . " Moss w a s 

presented a copy 
of Soler i 's book 
" I n the Image 

of M a n " 

New A l a b a m a Counci l A I A Pres iden t Bi l l Pearson (center ) 
ta lking things over wi th D ick M i l lman ( lef t ) . C h a i r m a n , De­
partment of Arch i tec ture , A u b u r n Un iv e r s i t y , and Dick Brun -
s c h w y l e r , Montgomery C h a p t e r P res iden t . 

Outstanding roof deck. 
Handsome ceiling. 

Permadeck is both! 
Look into Permadeck®. 
1. Your choice of plank, tile or board—made of 
mineralized cement-fibers. 
2. Structural strength. 
3. Water resistance. 
4. Fire resistance. 
5. Insulation, with a K value of 0.51. 
6. Sound control, with an N. R. C. up to .80. 
7. High light reflectivity. 
8. Certified application. 
9. Economy. 

Outstanding roof deck. Handsome ceiling. Perm­
adeck is both. Get all the facts—specifications, 
design data, installation information, etc. With­
out obligation. Call in your Zonolite or Perma­
deck man. Or write us. 

Pennadeck E 
W. R. Grace & Co. 
Post Office Box 130 
Brunswick, Georgia 31520 

G R A C E 

J u s t s a y 
G r a c e . 

ALABAMA A R C H I T E C T 



ESTABLISHED 1903 

Business and Commercial Leases 
Industrial Properties 

Properly Management 
Mortgage Loans • Appra 

Developers • Sales 
isals 

J e m i s o n 
R e a l t y C o m p a n y 

Robert Jemison, Jr., President 

2105 3rd Ave., N. / 251-5141 

er/d on 
• EXTERIORS 

• INTERIORS 

• AERIAL 

• COLOR 

• BLACK & WHITE 
A R C H I T E C T U R A L 
P H O T O G R A P H Y 

Many photos publ ished in a r c h i t e c t u r a l 
fo rum & other publ icat ions. 

NEW LOCATION 

847 South Perry St. 
Montgomery, Ala. 

Phone 263-0413 

Special attn. to work anywhere 
in the State. 

N E W S 8c E V E N T S 
J O H N J . C A R E Y , FAIA, Mobile ar­
chitect, has been elected a Member 
Emeritus of the American Institute 
of Architects, the A l a b a m a Council 
A IA and the Mobile Chapter. 
EUGENE HENRY FISHER, member 
of Mobile Chapter, has moved to 
1930 N. G r a n d Avenue, Pueblo, 
Colorado, 81003, and is transfer­
ring his membership to the Colo­
rado Chapter. 

JIM J O H N S T O N , member of the 
firm of Hogencamp and Johnston, 
has been named as representative 
to the A l a b a m a Council for Public 
Relations from the Auburn Chap­
ter. 
PAUL BRANDT, Auburn Chapter, 
has changed from Corporate Mem­
ber to Professional Associate. 
Telegram received from Sen. James 
B. Allen: "\ am pleased to advise 
that HR 16443 w a s reported fa­
vorably by the Senate Government 
Operations Committee and is on 
the Senate calendar. The bill de­
clares it to be the policy of Federal 
Government to negotiate contracts 
for professional services and is 
otherwise consistent with the ob­
jectives of your organization. 

James B. Allen." 
TRADE NEWS -
K A W N E E R / A M A X announces the 
appointment of Southern Sash Sup­
ply of Montgomery as exclusive 
Wal l Window contractor for the 
complete Kowneer Wall and Win­
dow Line. 

G R E S H A M , W I L L I A M S A N D 

J o h n s o n C o . 

(^e.nx.X£L[ Contxacton 

p. O. BOX ITOB 
DECATUR, ALABAMA 35601 

THE 

CONCRETE INDUSTRY 

IN 

ALABAMA 
Alexander City -

BROWN C O N C R E T E & ENGINEERING 
Andalusia -

ANDALUSIA CONCRETE PRODUCTS CO. 
ANDALUSIA READY MIX, INC. 

Anniston - JOHN B. LaGARDE, INC. 
RUSH CONCRETE AND S U P P L Y 

Arab - C L A R K S U P P L Y COMPANY 
Bessemer -

B L U E SQUARE C O N C R E T E PRODUCTS 
Birmingham -

FORMAN READY MIX COMPANY 
KIRKPATRICK SAND & CEMENT CO. 

SOUTHERN P R E S T R E S S E D CONCRETE 
SOUTHERN READY MIX, INC. 
SUPEROCK BLOCK COMPANY 

Decatur -
C O N C R E T E MANUFACTURING CO. 

DECATUR R E A D Y - M I X E D CONCRETE 
Dolhan CONCRETE, INC. 

BREWTON M A T E R I A L S , INC. 
Eufaula - E U F A U L A CONCRETE CO. 
Evergreen - E V E R G R E E N CONCRETE CO. 
Foley - REYNOLDS BROS. LUMBER CO. 
Gadsden - FORMAN READY MIX COMPANY 

JACKSON CONCRETE CO. 
G R E E N V I L L E CONCRETE CO. 

• F A R M E R S S U P P L Y CO. 
Greenville 
Heflin 
Huntsville 

SOUTHERN P R E S T R E S S E D CONCRETE 
Jasper -

NORTH ALABAMA LUMBER CO. 
Mobile - RADCLIFF M A T E R I A L S , INC. 

UNDERWOOD B U I L D E R S SUPPLY 
Montevallo -

H ILL CONCRETE & SUPPLY 
Montgomery -

B U I L D E R S S U P P L Y COMPANY 
FORMAN READY MIX COMPANY 

HODGSON CONCRETE CO. 
MONTGOMERY READY MIX 

SOUTHERN P R E S T R E S S E D CONCRETE 
Opelika CASTONE CORPORATION 
Pensacola, Fla. -

SOUTHERN P R E S T R E S S E D CONCRETE 
Rainsvllle - WORD L U M B E R COMPANY 
Robertsdale -

COASTAL C O N C R E T E COMPANY 
Russellville - R U S S E L L V I L L E READY MIX 
Scottsboro - W. J . WORD LUMBER CO. 
Selma - D A L L A S C O N C R E T E PIPE CO. 
Sheffield -

S H E F F I E L D READY MIX CONCRETE 
Sylacauga - M A R B L E CITY CONCRETE CO. 

WHITEHURST CONCRETE CO. 
Troy - ROY DUNN CONCRETE CO. 

W H A L E Y LUMBER & CONSTRUCTION 
Tuscaloosa - BAMA CONCRETE COMPANY 

W I L L C U T T BLOCK & SUPPLY 
Tuskegee - S H A R P E SAND & GRAVEL 
York - LONG W A L L COMPANY 

Alabama Concrete 
Industries Association 

P. 0. BOX 4157 — 660 ADAMS AVE. 
PHONE 265-2736 

MONTGOMERY, ALA. 36104 
Ed Armagost, Executive Secretary 
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Take a lesson from Auburn University 
Auburn 's new Haley ( enter . . . t he newes t a n d m o s t i m p r e s ­
sive l a n d m a r k o n t he c a m p u s . . . houses t h e U n i v e r s i t y ' s 
Schools o f A r t s a n d Sc ience, a n d o f E d u c a t i o n . T h e t e n -
s to r y , $6 .5 m i l l i o n f a c i l i t y c o n t a i n s 457 r o o m s . O n i t s f i r s t 
th ree floors, 142 class r o o m s , l a b o r a t o r i e s a n d a u d i t o r i u m 
a c c o m m o d a t e 8,500 t o 9 ,000 s t u d e n t s a t a s ing le s i t t i n g . 
T o w e r floors f o u r t h r o u g h t e n c o n t a i n a n a d d i t i o n a l 315 
rooms. 
C o m p l e t e l y coo led a n d h e a t e d b y gas, t h e C e n t e r f ea tu res a 
f u n c t i o n a l a r r a n g e m e n t w h i c h d i v i d e s i t i n t o zones, p e r m i t ­
t i n g d i f f e ren t t e m i j e r a t u r e s i n each o f t he zones. T h e t w o 
gas-opera ted a b s o r p t i o n u n i t s w h i c h coo l a n d hea t t he 
Center a lso serve t w o s m a l l e r b u i l d i n g s , T h a c h a n d T i c h e n o r 
H a l l s , across the s t ree t . 

GAS GIVES YOU A BETTER DEAL ata.ga.sco 
ALABAMA « ^ G A S C O R P O R A T I O N 

D A V I S , S P E A K E & A S S O C I A T E S / P E A R S O N , H U M P H R I E S A N D J O N E S , A S S O C I A T E D A R C H I T E C T S 
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