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(continued from cover)

What is this purpose of the new
architecture? | doubt the purpose is
abstract sculpture, nor do | believe
it to be professional magazine or
press headlines (pro or con). Rather,
| believe the purpose has to do with
the nature of those who indwell our
architecture. What is it that moti-
vates both on the simple level of bio-
logical performance and on the more
complex level of psychological re-
quirements and aspirations?

This suggests that the real client
we serve is not the individual, com-
mittee, or agency which pays our
bills. This client may be more prop -
erly termed a sponsor (or a co-
sponsor with us). Our client is the
folk who will dwell in our structure
upon its completion,

The test for success of any struc-
ture is not the happenstance sculp-
tural effect or resulting headlines,
but rather the reaction of those who
must live with what we have cre-
ated.

| suspect what we are really
speaking of is something called “hu-

mane architecture.” It is not the ar-
chitecture we see today — an ar-
chitecture which appears out of

scale and unconcerned with the hu-
man user. A biologist proposes, and
today’s architecture suggests, that the
logical thing to do is to design the
environment, and then adapt the hu-
man being to it by genetic manipula-
tion. Human adaptation is possible,
yet it appalls me!

What form “new architecture’ will
take, | do not know. | suggest it
will be some form of mega-archi-
tecture; in fact, it may even be a
non-architecture, Certainly the idea
of discrete structures for specialized
functions is obsolete, just as the con-
cept of discrete building trades con-
structing “bits and pieces’ of a
structure is obsolete (yet it is with
us still), If this is the product of
“new architecture” one must antici-
pate in the future, it raises the ques-
tion of the process required to
achieve this product. For_this process
| employ the term “urban design”
without apology, acknowledging that
few people, including those on the
AlA Committee on Urban Design,
really agree upon what constitutes
urban design. The Committee tried
for several years to define urban
design and finally gave up in utter
frustration. It appears to me to
have eight characteristics,

URBAN DESIGN CHARACTERISTICS

First is a question of scale — the
geographic scale, the time scale, the
scale of complexity, We may not
assume that we are able to design a
structure which three or four years
from now will be admired by our-
selves — along with our press. We
accept that we may be a lifetime de-
signing an urban area, or a segment
of an urban area. It may stretch
many miles; it may be a total me-
tropolis such as Greater Stockholm.
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The complexities with which we deal
may require more than the tradition-
al services of the structural and me-
chanical engineer and the landscape
architect.

The second characteristic is urban
planning in the third dimension.
This suggests a bridge between
planning, as a two-dimensional quasi
science, and architecture, as a three-
dimensional non-science. A three-
dimensional concept is achievable at
any scale to enable the level of a
region to be conceptualized, even a
region embracing several states.

The third is the process of posing
and evaluating alternatives against
a true scale of cost and benefits.
The measuring of a design 'solely on
the basis of first cost and functional
pros and cons is too narrow. This
limited spectrum of costs and bene-
fits may have been appropriate to
our frontier nation twenty years ago;
however, it is no longer appropriate
for our nation today, the mature
leader of western civilization.

| do not believe our recent Presi-
dents have been great aesthetes. |
do believe they have been great poli-
ticians. For the first time since
Thomas Jefferson, a President may
speak of the quality of life in this
country, of aesthetics as a political
issue. | believe he is responding, as
a political leader, to a new chord in
the electorate. If we desire a true
measure of costs and benefits, we
have to combine not only first cost
and function, but economic benefits
created and destroyed, historical
values enhanced or diminished, social
systems and values — and aesthetics.

Here we see the proper role of Sys-
tems engineering, the role of the
computer, programmed to evaluate
design alternatives against this new
spectrum of costs and benefits., We
see the necessity, therefore, to quanti-
fy a number of factors in computer
programming which until now have
not been quantified.

A fourth characteristic (old for the
architect — new for the planner) is
urban design operating on a con-
tinuum. It commences on the near
end with research, programming,
evaluation, systems analysis. It con-
cludes on the far end, however far
this may be; i. e., twenty years — ga
lifetime, with the ‘““fait accompli” of
the artifact. This is the theme of
comprehensive services that the AlA
has been fostering for a decade. My
experience is that, if this continuum
is interrupted, the plan which is left
on the shelf for later implementation
is, ipso facto, obsolete, whereas the
plan which is built on schedule is not
obsolete.

This brings me to the fifth char-
acteristic, systems engineering. This
is part and parcel of urban design in
terms of a “plan for planning.” Too
often we present ourselves as gifted
designers and planners, yet we do
not organize ourselves as we would
like to organize our clients.

The sixth is the decision-making
process which involves design and
the heirarchy of decision making. It
eéncompasses the full range of al-
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ternatives which are posed to the de-
cision maker. The decision making
process begins with strategic objec-
tives stated as achievable alterna-
tives within the parameters of a
reconnaissance. These alternatives
are professionally evaluated, recog-
nizing that the client/decision maker
controls the final decisions for rea-
sons that may diverge from the
technical rationale of the professionai
evaluator. Throughout this process
alternatives are posed and evaluated:
tactics of design are introduced, and
finally, implemented.

One of the key qualities offered by
the architect to this process, one
which the decision maker recoqg-
nizes and inarticulately hungers for,
is imagination.

Imagination in its literal sense,
not in its bastardized version, im-
plying dreaming and impracticabili-
ty, is the ability to forecast the
image of decision, the ability to syn-
thesize, to describe these images
graphically. This is a unique ar-
chitectural ability.

And the graphic mode of synthesis
and illustration of image creates a
simultaneity which is not possible
in the arithmetic or verbal symbolo-
gy. There he must review sequen -
tially numbers or words through a
step-by-step explanation. The graph-
ic depiction is simultaneous. It
synthesizes immediately and is,
therefore, a better mode of commu-
nication than are words and num-
bers.
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tHE NEW ARCHITECTURE was the theme of a recent
convention of The American Institute of Architects
in New York City. In adopting such a theme the AIA
and the architectural profession were | think posing a
rather startling proposition, to wit:

1. That, after twenty years of success in “selling’’ con-
temporary architecture as a style, something new
is now required from the architect.

2. That to be really new that which is required must
' be more than simply another style.

3. That the purpose of the new architecture relates to
the purpose of our troubled society at what may
be an historic turning point in our national history
and that this purpose will inevitably shape the new
architecture. (continued on page 2)



The final aspect of decision mak-
ing is the consideration of alterna-
tives, and the decision taken upon
alternatives, in a fish bowl. Thus
the community as a whole partici-
pates in and understands the process.
This is contrary to current proce-
dures where the architect conducts
business in a garrett and the deci-
sion maker operates from behind a
desk. The public is only allowed in
at the last moment when the silver
dish is picked off and the great un-
changeable plan is presented.

The seventh characteristic of ur-
ban design may be termed ‘'‘advo-
cacy urban design.” This gives articu-
lation to the “fish bow!"” aspect men-
tioned above. This suggests that the
community must organize to partici-
pate positively in the decision mak-
ing process for plans that physically
affect its own area. Further, deci-
sions not invelving the community,
aloof from the community, may well
turn out to be non-decisions.

The eighth and final characteristic
is the “development team,” a new
mechanism for carrying forward ur-
ban design on the scale of which we
are speaking. The design team
crosses the disciplines; may be head-
ed by architects, but not necessarily
so; will include many non-design
disciplines (i.e., sociology, econom-
ics). A sponsor’s team, which signs
the checks for the design team, ren-
ders the decisions upon its alterna-
tives. This is very different from
our current idea of the client to
whom we owe prime loyalty. The
community team articulates ‘and
gives expression to the wishes and
aspirations of the community in-
volved in self-improvement.

THE NEW ARCHITECT

If this is the “new architecture,”
then through deduction we may be
able to describe the “new architect.”

First, the great need today is for
generalists, not for specialists. We
have overspecialized, subdivided, and
sub-subdivided to the point where
the crying need in our profession, in
government and industry is for the
individual who is capable of synthe-
sizing, comprehending, and motivat-
ing all compartmentalized special-
ties.

Second, design will be performed
by a team of peers in which the ar-
chitect may be in “abrasive” con-
tact with the sociologist, and in
which he may discover that the so-
ciologist is better at conceptualiza-
tion, regardless of label. The team
leader in each instance will emerge
by virtue of the contributions he will
make, This clearly means the day of
the design hero is over. No individ-
ual architect possesses the inherent
capacity to comprehend the com-
plexities of the problem on the scale
we are posing. He may be a hero
in the sense of offering leadership
and motivation to a design team. but
he’ll very likely be a non-hero on
the design level.

We must seek ‘“collaboration” as
distinguished from “co-ordination”
— in which the decision maker and
the decision making team are in-

March-April 1969

volved on the same side of the table
with the designer and citizens. Hori-
zontally we see collaboration in a
literal sense — a bridge for all the
specialties we now comprehend.

With this situation, it seems to
me, the architect can no longer be an
abdicator. He can not simply solve
the problem and quit there, nor may
he dictate, and impose a personal
design solution on every problem.
In the end he must stand forth as
an artist.

| paraphrase Winston Churchill:
The architect is indeed an artist
wrapped in a professional and sur-
rounded by a businessman. Yet the
center of work for the architect, by
whatever label used (urban design-
er, planner, etc.) is art.

There is a process to artistic crea-
tion which is consistent and aoplica-
ble even to architecture. First the
artist must understand (comprehend)
his raw materials. Then he must con-
ceive, and this conception is largely
intuitive. This is true for the archi-
tect, as well as for other artists. Art
is born in the void created by a true
attempt at understanding. Finally the
artist must implement or execute. |
suspect a great many of us like to
conceive, but not understand. We are
unwilling to truly exhaust ourselves
in this artistic process.

Architecture follows this process
and is an art such as the other arts,
distinguishable only in that it utilizes
a different raw material. Raw ma-
terial for the carver is wood and
grain which he must respect; raw
material for the architect is the prac-
tical problem and its practical solu-
tion.

The role of the architect is the re-
leasing of forms from the raw mate-
rial of his problems. He has raw
materials which involve ‘‘grains” of
site and time, of the nature of the
sponsor, and more importantly, of
the nature of the user. His own per-
sonality is involved, certainly, and
the nature of our times, for this is
a arain that cuts across all problems
today.

Art as a thing incarnate, which
during eternity is given flesh and
speaks to our times and to our pos-
terity — and this has very little to
do with beauty and ugliness — in-
cluding the AlA's “war on ugliness."”

The artist is a non-hero; he is a
vessel, a conduit, a servant only. He
is a humble person. The artist is a
“'geer,” for he must look to the fu-
ture and must be capable of trans-
lating the future to the present. This
is his role because the artists are the
predictors of the future; they are the
leading edge of history. One need
only turn to those arts, which had
more freedom at the turn of the cen-
tury than architecture, and see that
their prediction has become reality
in our time.

But the architect and the artist are
more than seers. The architect is
also a prophet. He has a mission
which requires that he not only in-
terpret, but direct.

We are potentially the directors of
our physical environment. If we ac-
cept this onerous charge ourselves,
our clients will also accept us. AA

Architects Work To
Save Valuable Past

Growing citizen concern, new funds and
Federal and state programs are helping
record and save buildings and places
which will give the American future roots
to its past. . . and Alabama architects are
taking an active role.

The American Institute of Architects' 172
chapters across the nation and a new sys-
tem of state preservation coordinators are
helping spark the effort.

From slums to farm land, architects with
a love of the builder's art and what it
means to people, are documenting sites
w'th ruler and camera, then often aiding
drives to save the measured structures.

In New Orleans the old city hall, Gallier
Hall, was salvaged. In Los Angeles the
Victorian Rochester House was moved to a
safe place. At Boston's Roxbury district
the Shirley-Eustis home will become a com-
munity center. Add ‘‘typical’ farm houses
in Wisconsin and North Carolina, Indian
mounds and forts and the many-gabled
Sheridan Hotel once owned by Buffalo Bill
and you net the range of effort. In Mont.
gomery, the Shaw House complex is be-
coming a reality (see p. 9 of this issue).

Nick H. Holmes, Jr., AlA, Mobile archi-
tect and member of Alabama's Historical
Commission, said architects are delighted
at public demand for preservation.

Officials now realize places and struc-
tures which contain ‘‘patriotic, inspiration-
a2l and educational values'' are needed to
retain a sense of belonging in the slums of
older cities and to anchor civic spirit in
the mobile suburbhs and new cities, Holmes
pointed out.

The U. S. Department of Housing and
Urban Development (HUD) notes in its
guide to historic preservation grants that
restored buildings can ‘“‘spark the redevel-
opment of a decayirg area."

HUD now spends around $500,000 a year
to help safeauard valuable buildings
threatened with demolition plus larger
amounts through its urban renewal and
open space grants to cities, counties, and
states.

This Federal outlay is in addition to the
longer established protection of the Na-
tioral Park Service through surveys, in.
clusion in parks and monuments and
grants.

Latest AIA instrument in the campaign
is the SPC—State Preservation Coordina-
tor. Holmes is State Presevation Coordi-
rator for Alabama.

The SPC's are available for advice on
what ought to be saved as well as priori-
ties, methods, documentation, and Federal
funds and other resources.

Appointed by AlA's Historic Buildings
Committee, SPC's serve without pay.

In Wyoming, Tom B. Muths, AIA, of
Jackson helped the Sheridan County His-
torical Society gain title to the many
pabled Sheridan Hotel, once owned by Buf-
falo Bill Cody. It had been set for destruc-
tion as a gas station site.

In Mobile, Holmes and his wife, together
with other port city architects, have all
taken active roles in establishing the His-
toric District and other preservation meas-
ures,

“Qur prime function is to stimulate
others but we often have to step in our-
selves,” said Holmes.

In Alabama, Historic Commission Execu-
tive Director Warner Floyd of Montgom-
ery is urging county historical societies
to inventory places worth keeping. The
five Alabama AIA chapters are being ask-
ed to help conduct the work. Also assist-
ing are the Architects Wives Auxiliaries.
More help is needed and interested archi-
tects should volunteer for this important
work through their chapters. AA.
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| ] A representative of the Architectural Department will be happy to contact you to give
more information on this color service. Or, simply send a blue print and specifications,
and a complete color plan will be returned to you.
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AlA/CEC AT WASHINGTON CONFERENCE

-

LEGISLATORS MEET WITH ARCHITECTS AND ENGINEERS

Left to right: Congressman Jack Edwards;

Congressman William L. Dickinson; Con-

gressman John Buchanan; Mr. Ed Ladd, CEC; Congressman Tom Bevill; Mr. William
L. Williams, AlIA; Congressman George Andrews; Mrs. Dee Tubbs; Mr. Robert B. Tubbs,
CEC; Senator John Sparkman; Mr. Oscar Pardue, AlA; Congressman Robert E. Jones;
Mr. A. B. Jowers, CEC; Mr. Edward J. Bondurant, AlA.

The recent AIA/CEC Legislative
Conference held in Washington, D.
C., on March 19 and 20 was a well
prepared and well attended affair.
Architects and Engineers, over 500
in number, came from all across
the country. As indicated by the
name, this was a joint effort by
AlA and CEC with Phil Hutchinson,
AlA, and Larry Spiller, CEC, put-
ting the meeting together.

Seven of us attended from Ala-
bama. Representing the CEC were
Robert B. Tubbs, State CEC Presi-
dent; A. B. Jowers; Ed Ladd, and
Mrs. Dee Tubbs. Other architects
attending were Edward J. Bondu-
rant and William L. Williams, both
from the Birmingham Chapter.

We had personal contact with
both of Alabama’s Senators and
six of our Representatives. A Con-
gressional Reception held at the
Smithsonian Institute gave us our
initial contact. The next day,
mainly through the efforts of Bob
Tubbs, we met in each of the Sen-
ator's offices and met the Repre-
senatives at a luncheon in the
House Dining Room.

The first day was spent in brief-
ing by Larry Spiller and Phil
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Hutchinson of Congressmen and
Senators on current and pending
legislation that would affect our
industry and profession. Bills on
which we were briefed and which
we later discussed with our Con-
gressmen included the ““Common
Sitis Picketing” HR-100, “Union
Control of Plans and Specifica-
tions” 5-1532, and “GAO Competi-
tive Bidding Proposal” which is
pending.

Qur profession can have a posi-
tive effect on pertinent legislation,
if, as a group, we become knowl-
edgeable of the facts and then
make our feelings known to our
representatives in Washington. In
particular, our Minute Man pro-
gram for contacting specific Sena-
tors and Congressmen is proving
its worth. !f you know a particular
Senator or Congressman that you
would be willing to contact, please
give your name and the person’s
name you will contact to Phil
Hutchinson at The Institute so that
he can add you to his list of Min-
ute Men. AA

OSCAR PARDUE, President
Alabama Council of
Architects AlA
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BIRMINGHAM ARCHITECTS

GET INVOLVED

These houses are within three blocks of
Birmingham's City Hall. Both are occu-
pied.

Our thanks to

Birmingham magazine, who
originated this story, kindly
gave ALABAMA ARCHITECT
permission to adapt, update

and reprint 1it,

Five years ago, Birmingham’s De-
sign for Progress was unveiled, con-
taining proposals for a new civic cen-
ter, plans to revitalize the central
downtown business district, and crea-
tion of Operation New Birmingham.

ONB has now established its iden-
tity, the civic center is becoming a
reality, in the downtown business
district major buildings are under-
way everywhere,

And a group of local architects,
who fathered the Design for Progress,
has been back to the drawing board.
They have returned with a new, even
greater challenge—The AIA Work-
shop on Urban Concern.

The scope of the program is not
simple, according to the organizers,
but the need is desperate. Direct, re-
sponsible action may head off the
rapid growth of Fountain Heights,
North Birmingham, and other similar,
changing areas into sprawling ghet-
tos, such as Cleveland, Columbus and
Philadelphia now face.

Charles Moss, president of the Bir-
mingham Chapter of the American
Institute of Architects, James A.
Adams, vice president, William L.
Williams, one of the principal organi-
zers of the Design for Progress, and
Don Morrison, past president, have
been working for several months on
the new program.

Through the architects’ eyes, the
need for action arises from the be-
lief that architecture is responsible
for the total physical environment of
a community. Yet, historically, the
architect has dealt with the monied
people—business groups, church
groups, and wealthy individuals.

“It takes no great stroke of bril-
liance to realize what has been over-
looked,"” says Adams.

“Something must be done about the
existing and potential slum areas, the
rate of development is so rapid,” Moss
adds. “And we must look at the over-
all picture to avoid creating more
blighted areas."

What is meant by the overall pic-
ture?

“We want to get right down into
the community and get involved with
the people. We want to know what
their needs and desires are, so we
might act as a catalyst in helping to
achieve them,"” Moss explains.

All involved are quick to explain
the difference between this program
and the popular concept of “urban
renewal.”

First, the architects are not offer-
ing an area a new ‘“project’” such as a
housing structure or community
park. They are offering their pro-
fessional knowledge and experience,
as well as volunteer time, to help

create a functional organization
which can not only learn the needs
of a community, but provide a means
of putting together the people and
money to satisfy these needs.

Secondly, the end result will differ
from an urban renewal project in
that it will have been accomplished
through the involvement of the com-
muity itself and funded through
private enterprise, not just federal
grants.

“In some situations, urban renewal
has been a disaster,”” Adams says.
“After a housing unit was built in a
community, the crime rate actually
increased and unstable family situa-
tions resulted.”

“There’'s been a lot of talk in the
national AIA and other local AIA
groups about urban renewal which
indicates we need to take a fresher
look at the urban crisis,”” Adams
caid.

How do you do this?

“We decided to have a series of
information meetings to create a line
of communication between the peo-
ple affected and the sources of money
and action,” Adams asserts.

“What we want are not just better
physical facilities without any con-

cern for the socio-economic prob-
lems.
“There are innumerable groups

working, but the gains are too small.
So our first idea was to find out who
would be affected. Then to see if
other groups were doing similar
work."”

Hugh Zimmers, a Philadelphia ar-
chitect who heads an AIA workshop
in that city, addressed the first of the
information meetings last September.

His group presently operates pri-
marily through lending architectural
and community planning assistance
to the more than 350 community or-
ganizations involved in working with
blighted areas in the city of some
2.5 million people. Zimmers said that
his group felt professionally respon-
sible to help deal with Philadelphia’s
slum and blight problems which are
gigantic by Birmingham standards.

The problem was a lack of any
vehicle for doing something about it,
until the creation of the workshop,
which achieved national recognition
after only ten months of operation.

After touring Birmingham and
making an appraisal of a few of the
blighted areas here, Zimmers said the
city could accomplish much more
than Philadelphia has been able to
with only a handful of hardcore
workers.

But while Birmingham's problems
are similar to Philadelphia's in some
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respects, there are many differences,
and the local architects feel Birming-
ham's workshop should be different
too, in some respects.

Don Morrison, immediate past
president of the local AIA chapter
and now a delegate to the national
convention, explains why.

‘““We (the architects) have not heen
professionally involved before with
service to the disenfranchised, where-
as other professional groups, such as
doctors and lawyers, have,

“We will be more specifically con-
cerned with the physical characteris-
tics of blighted areas.”

The difference here with Philadel-
phia’s program is that the architects
intend to work with the representa-
tives of other disciplines toward a
common goal of an improved total
community.

Another difference between Bir-
mingham and the larger Northern
and Eastern cities is that population
density is so much less here. Moss
elaborates.

“Our advantage is low density.
Here, we can be concerned with relo-
cation of the inhabitants of a blighted
area, and see that they are given
something better. We are not going
to go in and build something and say
‘here it is.'

“The key is real estate. There are
slum lords and we're going to step
on some toes before this thing is
over."”

Most of the program is theory right
now. What will be the first few con-
crete steps toward implementing the
program after the information pro-
grams are completed?

All of the architects agree that the
scope of the program is flexible, and
general. As the needs of the various
communities are determined through
more meetings, priorities will be de-

March-April 1969

signated and coordinated with what
sources of help and funds are avail-
able.

Moss explains that the idea now is
to pull together the funds, private
and federal, as well as the people
who can be of assistance, such as
real estate men, community planners,
sociologists, psychologists, medical
personnel, lawyers, and bankers.

Other disciplines have already ex-
pressed an interest in the program,
through attendance and participation
in the first of the information meet-
ings.

The University of Alabama in Bir-
mingham has contributed by provid-
ing space for some of the meetings,
and has expressed a desire to become
involved in any way it can.

Others represented at the meetings
are the Chamber of Commerce, the
Urban League, Civic Center Author-
ity officials, YMCA, several ecivic
groups, bankers, lawyers, doctors, of -
ficials of ONB, Mayor George Seibels
and other city officials.

Heading the agenda on the work-
shop was finding space to set up a
conference room, drafting room, and
secretarial area. It has now been
found in a downtown building on
20th St., across from Board of Educa-
tion and around corner from the City
Hall.

“We have a place where the peo-
ple of these communities can come
and discuss it with us,”” Adams says.
“The monied peaple know how to let
their feelings be known. These peo-
ple can come to us, and we in turn
can take the problems to the right
people.”

Moss asserts, “we now have a nu-
cleus, and we can branch out and set
up shop in the communities, for ex-
ample, at a church.”

Within this nucleus will be a secre-
tary, staff of draftsmen and planners
and a workshop.

The workshop will select the prob-
lems which lend themselves to the
more architectural type of solution,
Adams says, even though the sociolo-
gical factors will not be overlooked.

Problems involving family life are
not so easily solved, he knows. But
through the workshop, perhaps others
who would be more adept at tack-
lina a purely sociological problem
will find a means of getting the prob-
lem channelled to the right people's
attention,

Williams, who was employed full
time for a year and part-time since
on the Design for Progress, says the
new AIA program must be accom-
plished through ONB.

““We can gain a whole lot more by
working with ONB because of its
connection with the real estate peo-
ple and various others who can get
these things done.

“l can't help but see how it is
another step in the right direction.”

Adams admits he was not aware
of the problems in the city during
the old days of demonstrations and
bombings, in the early 1960s.

“I read it in the newspapers, but
except for that, it might as well have
happened on Mars.”

“Unless we are willing to see what
the people are suffering from you
can't expect to know the answers
about the black community.

“Why do they say the Negro men
are demasculated?

“Why are the families matriar-
chial?

“Pocket Parks are good, but they
are a sop. They don’t get to the true
problem, the creation of a more satis-
flying life.”

Now, through the AIA workshop
on urban concern, Birmingham ar-
chitects aim to help. AA
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