THE
ARCHITECTURAL

VOLUME LVII

FORUM

NUMBER TWO

AUGUST 1932

THE FUTURE OF THE ARCHITECT

AS EXPRESSED BY EIGHT FORWARD-LOOKING MEN

ONCE MORE THE MASTER BUILDER

BY ERNEST JOHN RUSSELL

PRESIDENT, THE AMERICAN INSTITUTE OF ARCHITECTS

S THERJ a future for the practice of
architecture? This is a question
that is asked today because of existing
conditions and one that has been
asked periodically since the time of the
pvramids. Charles Bulfinch, promi-
nent architect of 125 vears ago, an-
swered the question in the negative
and decided against training his son
as a possible successor because of his
belief that he would starve to death.
When we ask this question our astig-
matism is just as acute as Bulfinch’s.
When the entire work is comfortably housed and
we are satisfied with our habitations in which to
work, to study, to play and to worship, the question
may have to be answered, but not until then. We
think of our cities as built, and in some cases, over-
built, and do not stop to realize that comparatively
few existing buildings are permanent. As long as
new- appliances are invented and research of new
materials and methods continues, just so long will
we have to continue to rebuild; and when there is
actually nothing new or undiscovered under the sun,
then there may be a cessation of architectural
design.

What is to be the future of the architect, is a
comparatively new question. Originally, the archi-
tect was the master builder and had direct charge
of his building operations. As the work increased in
volume it seemed desirable to divide it into various
branches, and this process has continued, with the
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result that subdivisions are essential
and numerous,

The founders of the American Insti-
tute of Architects enjoved their prac-
tice because time was not the essence
of the contract in those days. The
requirements for a building even then
were relatively simple — so much so
that it was possible for an individual
to complete a set of drawings with his
own hand. He may have had to struggle
with the idiosynerasies of the fireplace
but, as we look back upon it, that was
a more or less minor item. Today a man would have
to practice for many years before he could turn out
single handed a set of drawings for a moderate-sized
house that would stand the acid test of even kindly
criticism.

This constant evolution or progress has been of
such slow growth that we have hardly been aware of
it, but at the present time it has reached the stage
where it takes an organization to design a structure
just as it does to build or finance one. These organ-
izations all operate as separate units, but the time is
coming when they will act as one. They will realize
that a client desires and is entitled to advice which
will enable him to visualize his building problem
from every possible angle and his inclination will be
to turn to the individual whom he can trust to give
the unbiased information he is seeking.

If the architect becomes once more the master
builder his future is assured, but in order to regain




his position it is essential that he be familiar with
the building problems of today, and that he unite,
for purposes of cooperation, each of the branches
that constitute the construction industry.

He should also realize that existing buildings
need the services of a diagnostician in order to
determine whether theyv should be repaired, re-
modeled or replaced. So far this has been a neg-
lected field for any one branch of the industry,
although the manufacturers of appliances and ma-
terials have scratched the surface for the mutual
benelit of themselves and the owners. They have
pointed the way and indicated the possibilities.
The architect neglects his opportunities if he fails
to take advantage of this situation as he is the one
best qualified by his training and experience to act
as the diagnostician. Inertia is the only attribute
that will prevent the architect from again being the
master builder.

The members of the American Institute of Archi-

tects have a keen realization of the changes that are
constantly occurring and have called upon the
Institute as an organization for guidance. The
Institute in consequence has been gradually ex-
tending the field of its activities, particularly
through its committees, and it intends to keep
abreast of the times in order that the status of the
profession will constantly improve.

The construction industry needs cohesion and its
various branches look to the profession for leader-
ship. So far they have not been disappointed, and
the work will continue until it is perfected. It is a
big undertaking and one that will require a great
deal of time, and each step should be thoroughly
understood before the next is taken. The architect
can easily create and maintain for himself an en-
viable position in this great industry if he will
recognize the constantly changing conditions and
foresee the future developments in time to direct
them intelligently.

CARAVEL OR MOTORSHIP?

BY

FRANK LLOYD WRIGHT

HE fate of the

architect is largely
in doubt. No longer an
essential factor in our
civilization, he 1s now a
“designing partner’ or
an employer of “‘de-
signing partners."

And this dismember-
ment has happened to
him at a time when his
services are as
sary as ever, if not
more so, and because as “architect” he has pre-
ferred to sail or tow a caravel, instead of investing
in a streamlined motorship of the line.

The caravel is picturesque but no longer prac-
tical. Until he can see the streamlined motorship as
more beautiful than the caravel, 99 out of 100
American architects will continue to “design” their
way to complete oblivion.

If this machine age needs an architect at all it
needs him in the same place now as he was in former
civilizations, and that place was the interpreter of
the industry of his epoch, the builder of the build-
ings natural to their day.

Now, it may be that the buildings natural to our
day may be only plain or fancy masks, and a
masquerade may be all our under-educated, over-
tutored people have coming to them. In that case
the function of an architect is that of a decorator

neces-

and chiefly important to women who do not know
what architecture is — but do know what they like.

The business of industry is not one thing and
architecture another thing. If it is, then the God of
things as they are will have done with both.

And when the matter gets down, as it has, to a
struggle asto whether architecture is to be “* modern "'
or “antique " there is a laugh in it somewhere at the
“business'" as well as the "art” of architecture.

Why do we have “modern" architecture?

Just because it seems necessary to insist that the
motorship is more natural to us, more native than
the caravel — that is all.

The “‘academic’ can't remodel the old caravel
into the new motorship without sinking, so there
“architecture’’ is, for the time being — at sea in a
caravel.

That means if we are going to have architects at
all, in any vital sense, we will apprentice them, not
to academics or the landlord or to business, but,
humbly, to the industry of our time.

The place for the architect, adolescent or adult, is
in this field directly connected with the making of
things the way we now make them in order to show
us how to make them better by making them more
appropriate and significant.

Architectural education as it stands must be abol-
ished and this apprenticeship substituted before we
can get our architects back again where they belong.

But perhaps it is too late.

The caravel is a prideful institution.
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TO ORGANIZE, TO DIRECT, TO DESIGN

BY

WILLIAM ORR LUDLOW

HERE is today a

ringing challenge
to the architectural
profession, especially
to the young men, to
prepare themselves for
leadership and then to
step into those posi-
tions of authority and
control for which their
training and ability
have fitted them.

George B. Post en-
joyed telling often the story of how in the early days
of his professional career he applied to a big banker
for the job of designing a $50,000 bank building, and
was told by the banker that he really couldn’t give
him the work as he had “a carpenter in his employ
all the time.”

From that time to this the necessity of the service
of the architect has been increasingly appreciated
by the public. The call for leaders is insistent, and
the building industry is looking to the architects.
They are the men whose training teaches them to
think constructively; they learn to imagine great
things, and then to make them possible; it is their
job to organize, to direct, to conduct projects to
completion. The architect of today is not only an
artist, as in the days of George B. Post, but he is a
business man, an engineer, a man in command, an
executive, and the possibilities held out now to the
practicing architect for the doing of big things was
never so great. An architect's success today need be
measured only by his own size — the size of his job
is unlimited.

Yet occasionally we hear it predicted that in these
times of great mergers the architect will become a
mere adjunct to the builder's office, which is perhaps
just as possible as that the builder will become an
adjunct to the architect’s office — this is not a
matter of profession at all, the dominant man will
be the man best fitted to direct.

But the probability is that neither of these things
will happen. The builders and architects are likely
for many years to stay just where they are, co-
ordinated instead of merged, which is the probable
future trend in all other business relationships.

There is perhaps color for the belief of some that
in big, commercial building production the builders
will have first place as against the artist-architect.
The artist-architect, however, is not looking for that
kind of a job, he will always have his independent
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field in monumental and residence work, which,
with the growth of culture, is an ever-increasing
field; but the man best fitted to head up the great
commercial project is the man who has a general
grasp of all the affairs involved — the business-
architect.

It is sometimes predicted alse that mass produc-
tion and standardization are going to make a
catalogue performance of much building — no
architect required. Perhaps so, but only low-price
housing and some commercial work will be done in
this fashion, for, aside from these lines, identical
plans for different people and different projects in
different locations are utterly impracticable.

Until better times come, the volume of work will
undoubtedly be curtailed, but depreciation has al-
ready made an immense volume of work necessary,
and in these days of rapidly changing requirements
obsolescence comes so quickly that the next years
will see a record activity in building from one cause.

Then the design of specialized work, such as
hospitals, schools, apartment houses, churches, city
planning, will require as never before a great num-
ber of architects, trained and experienced in the
particular fields, and we are only at the beginning of
specialized practice.

Further, it was not so many years ago that the
public was satisfied with the appearance of what the
builder could give them. Today the prospective
house owner demands a good-looking building, and
the church, the school, the hospital, and even most
commercial buildings must be satisfactory in design.

So the architect is no longer a luxury but a neces-
sity, and has come into a position of importance and
influence quite unknown when he was just a *‘man
who drew pretty pictures.”

Again, as we increase in education and culture,
the demand for designed buildings correspondingly
increases. Not many years ago not 10 per cent of the
money spent on buildings was for work designed by
architects; today over 50 per cent is so designed.

To meet, then, the new and great requirements of
our professional work by special study and prepara-
tion would seem to be the reasonable thing. The
architect's opportunities for future work and use-
fulness are unlimited and his field of possible ac-
tivities widens with the passing vears. He should be
the dominating force in the building industry, and
the best we can wish for our profession is that its
splendid opportunities will attract to its mem-
bership men of ambition, enthusiasm and high
character.
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THE ARCHITECT'S FUTURE IS NOW

BY

R. BUCKMINSTER FULLER

N ANSWERING the

question, “What is
the future of the archi-
tect?” an opinion-of-
probability is called
for. Opinions-of-prob-
ability, when unquali-
fied by inclusive
provision of factually
sustained logic, merit
little credence in these
days of increasing dis-
cernment. Texturally
prohibitive limits, precluding adequate documen-
tary support of opinion in this answer, do, however,
allow of substantiation-by-inference deducible by
refinement-out-of-definition. Definition of the dom-
inant categories into which architects may readily
be subdivided is necessary to a creditable under-
standing of any opinion-of-probability which may
be tendered.

This answer postulates, and will amplify the no-
tion that there is nmow greater opportunity of high
social service and harmonious articulation for the
architect than in all recorded time. The cursory
reader may stop here. If in disagreement, through
misunderstanding sustained by lack of definition,
he will probably snort, ** Pollvanna.”

The opinion proffered excludes from its qualifying
definition of “architect” those who calculate that
an investment of a specific period-of-time-and-
dollars in a professionalizing course of “‘architec-
ture,”” and its traditional **apprenticeship,” entitles
them to a positive “cut.” and compounding "' inter-
est,” in the shelter business. The definition excludes
the professionals who huddle in protective associa-
tions, consciously opposing progress, until such time
as they may be able to impose a cash-in of their
“technique.” In fact, those who persist in a closed-
formula, predicated on past architectural per-
formance, will participate to ever less degree in the
highly responsible architectural service now poten-
tial to universal growth.

The financial exploitation of evolutionary exi-
usually indicated by the selfish word
“participate,”” will be progressively supplanted by
unconscious initiation of harmoniously disposed
shelter-service to mankind’s every activity, to the
spreading breadth of operation of such activity, and
to the resultant increasing human maobilization.
Concurrently, the bread-and-butter patronage-
aspect of architecture is peremptorily transferred

gencies,
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from dominance by private-idiosyncrasy to the
essentially enforced-adequacy of popular patronage.

In such transfer superhcial-westhetic-notion, ethi-
cally-enshrouded-hypocrisy  of competition, and
self-asserted omnipotence, practiced in the matter
of conscious arbitration of activity in relation to
evolutionary revelation, have no part. Popular-
patronage eschews Pragmatists and ** Planners "

The service of the “architect,” designated in the
opinion-of-probability, involves constancy, intel-
lectual integrity, universal inclusiveness of concep-
tual attack, all animated by an enthusiasm born
of the potentials of scientific contemplation, and
pervaded by a pro-social dominance.,

Such service is effectively articulatable through
increasing anonymity of initiation, invention, cor-
relation, stimulation, and allocation. The coopera-
tive nature of industrial selection-and-composition
in its one-for-all and all-for-one merger is directly
proportionate, in its effectiveness, to the degree of
spontaneous anonymity of initiation.

It is the responsibility of the architect, of the un-
selfconscious-service-definition, to develop through
the synchronizable instrumentality of shelter, its
component mechanics, and continuity of service
considerations, an increasing equality of realization
by humanity of the universal forces progressively
harnessed by science and industry. It is the re-
sponsibility of the architect to raise the level of
universal existence to the progressively “highest”
standards of survival and growth. This process con-
stitutes the dynamicallyv-considerate evolutionary
course of human growth, as opposed to the counter-
dynamic revelutionary. lazy, stop-short-method
which would first level-down high standards of
existence to the lowest-common-denominator, slave
ar bourgeois, to satisfy an inferiority complex and
excuse a political imposition of the devastating
“class” wedge, vindictively prolonging misunder-
standing, prejudice, and enforcibly
sustained, through bipolar competitive survival.

Responsibility rests with the “architect” for the
irrevocable integration into society of universally
accredited primary survival, in the matter of dis-
position of the constantly improving availably
“best " shelter, clothing, and sustenance, in a world
which now (as indicated by scientific survey of the
North American continental industrial activity)
can, by elimination of precious-accounting and
pretense, through the effort of one man out of every
five, working but one day a month, produce and
distribute all the goods and services of current

selfishness,
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distribution and standard. Resourcefulness and
diligence, in the conscientious perusal of the
myriadly available technological data of ways and
means, for the integration involved, will mark the
“architect.” Effete buck-passing of technical respon-
sibility and hopeful guesswork will find no foothold
in the emerging “‘architecture.”

The “architect,” with varying dominance in his
three primary categories of harmonic service, to wit:
inventive, compositional, and interpretative, is priv-
ileged to initiate the transitional ‘‘suspension
bridge” through the medium of the currently
unifying and concentrating attention of all indus-
trial and social forces upon shelter, with its con-
sequently inevitable outgrowth of universally
conceived and industrially reproduced elements.

Specious “‘planning” abortions have been dis-
gorging through the press in plague-proportion over
the signatures of personally ambitious unemployed
schemers, only to bewilder and mock the herds-of-

transition. “Plans” inflame the popular sense-
of-futility by reciting, in chorus, the potentials
of survival-abundance “‘on the other side" of
some social-lunacy-system-barrier, weakly suggest-
ing that the barrier be legislatively voted down.,
blithely discounting political fallacy and mental
inadequacy of politically compromised “repre-
sentatives.” The *‘architect” will, through the
universal inclusiveness of his design for industrial
organization of shelter service, clearly indicate that
industry, to attain true economy of operation and
freedom of scientific expedience, must automatically
accredit primary survival to all. The architect will
diagrammatically indicate how unification of such
industrial accounting will be effected through in-
dustry’s correlating medium — the press — as the
latter, progressively divorced from advertising
compromise and the political circus, concentrates
on survival.

What future architects? — Architects future now .

THE ENCOURAGING ECONOMIC FACTORS

FRANKLIN D. ROOSEVELT

GOVERNOR OF THE STATE OF NEW YORK

FEEL that the pres-

ent economic de-
pression will prove a
great boon to the ar-
chitectural profession.
It has given us a
chance to take stock
of how well or how
poorly we have heen
building these many
years,

More expert plan-
ning by the better
trained men is necessary to meet the economic ad-
justment. In the past, many buildings have been
erected from plans prepared by men without proper
architectural training and this has resulted in a
reckless waste of space and awkward and in-
convenient arrangements. Competition is demand-
ing better planned and designed buildings which
will, in a large measure, eliminate the jerry-built
construction. Mortgage companies are requiring
higher standards which will necessitate the em-
ployment of architects fitted to meet their re-
quirements.

Also because of economic conditions, every piece
of material used in a building must be put to a
severe test. Is a certain material economical? Will
future maintenance make it costly in the end? Does
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it best fit its purpose? Has it the required wsthetic
qualities’

To make this analysis is not the work of an
incompetent man, but that of the architect with
training, experience and judgment.

For the past three years there has been a retrench-
ment in business, social and community activities.
Naturally, architecture has suffered along with the
rest. There is not a village, town or city which has
not constructed fewer buildings during this depres-
sion. As soon as business improves it is only natural
to expect that there will be a decided stimulation in
building construction throughout the country.

[t is true that the building of homes at this time
has been almost at a standstill. Families have been
obliged to combine forces and live in the same
quarters. When conditions improve, an impetus to
home building will take place and new developments
will spring up. There is already a decided .trend
toward more carefully supervised developments.
This means more desirable and attractive places in
which to live at no greater cost than some of the
hideous developments of rows and rows of unsightly
houses which are a blot on our landscape.

With these conditions in mind, it would seem that
the architect’s position is more secure than ever to
assure our country of buildings more efficiently de-
signed, more economically sound, and more prop-
erly related to their social needs and communities.
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FEDERAL

AID TO THE SOCIAL WELFARE

ALBERT KAHN

HILE things at

the moment look
rather chaotic and a
change for the better
seems far distant, there
is no cause for losing
faith in the ultimate re-
turn to normalcy. The
world has not come to
an end and although
the country has been
over-built for the pres-
ent, a revival of the
building industries is bound to occur, perhaps
sooner than now seems probable. Obviously, every-
thing must be done to hasten the day of recovery.
The construction industry is one of the largest
employers of men, one which influences innumerable
other activities wherefore it deserves especial
consideration.

Private effort alone will not revive building con-
struction. Government aid is essential in this
emergency. Judiciously administered, billions of
dollars might well be appropriated by the Federal
Government for aiding construction work of all
kinds. Not that a “pork barrel" is wanted but
rather, support to make possible improvements
which though much needed are too often not under-
taken in normal times. The Government at the
moment is carrying on extensive operations in
Washington and is building many Post Offices.
This is helpful but profits only a limited number of
cities. All sections of the country need assistance.
An extensive building program carefully worked
out and aided by the Federal Government would
provide it. State capitols, State office buildings,
court houses, city halls, libraries and museums,
armories and the like could well be built in numbers.
Harbor and river fronts could be improved as in
Europe, slums removed and blighted areas rehabili-
tated. Entire sections of cities might be cleaned out
and developed into parks and playgrounds with
benefit to all. With proper excess condemnation
laws, the entire cost could be recovered. Streets
might be widened, automatically stimulating build-
ing, and city plans improved. Every city might well
have, as in Germany, its public stadium, its
auditorium, its exhibition building, its public baths
and other similar structures for the promotion of
public welfare. New schoolhouses should replace
many today unsafe and unsanitary. Many sections
of the country are inadequately provided with
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properly equipped penal institutions, with hospitals
and asylums for the mentally ill. Sewage disposal
plants, water works and any amount of other con-
struction work might be undertaken which would
soon start to improve conditions.

Obviously, all this would mean increased taxes,
but what objection to this with work plentiful and
business prosperous? To provide the funds for the
new improvements would mean inflation, but what
of it? With things going, men and women employed,
conditions would soon right themselves. Indeed the
mere announcement of a vast building program
would quickly have its wholesome effect. The
chances are that Government aid would soon be
unnecessary, with confidence restored, factories
running and conditions generally improved. Federal
aid given to road building has proved a boon to the
entire land. Federal aid in public construction work
of the kinds cited would no doubt prove equally
salutary. Indeed in the present emergency such help
is imperative. To spend large sums for extravagances
merely to help non-employment would be folly. The
importance of economy is not to be overlooked but a
judicious expenditure is often the best economy.

“Keep the building industries going” should be
the slogan of not only architects but all business
men for all would benefit thereby. Concerted effort
is all essential. In this the American Institute of
Architects should take the official lead and call upon
every possible agency for assistance. The radio, the
help of good public speakers should be enlisted in
broadcasting the need for Government help in con-
struction work throughout the land. With the
building industries revived, general business would
soon recover and normal conditions again obtain in
the architectural as well as every other field.

As for the fear sometimes expressed that contract-
ing engineers and material men are usurping the
architectural field, we need be little concerned. If
architects cannot prove their service worth while,
they deserve to be replaced by others. There is little
danger of this, however, for important buildings
will be constructed hereafter as heretofore and such
will continue to be entrusted to architects whose
training and experience warrant their engagement.

Times like the present test one's resourcefulness.
The problems before us may appear overwhelming
but with clear thinking, faith in one's self and a
reasonable amount of optimism, the skies will
eventually clear and all will be well again. In the
meantime, evervone must bear his share of the
day's burden. Tt will be well to do it with a smile.
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ARCHITECTURAL LEADERSHIP

BY

EDWIN BERGSTROM

“JN THE schools of
the wrestling mas-
ter, when a boy falls he
ts bidden to get wup
again, and to go on
wrestling day by day
until he has acquired
strength; and we must
do the same, and not
after one failure suffer
ourselves to be swept
along by the torrent.
You need but will, and
it 15 done; but if vou relax your efforts you will be
ruined, for ruin and recovery are both from within.'"
—Epictetus.

Underwood & Underwood

IN THE morass of anxiety that has lately engulfed
the American mind, the architects are learning
that doubt is the price we pay for our advanced
intelligence and civilization — the dim night after a
resplendent day. They have enjoyed the blessings of
life during the careless, carefree day; and they have
seen their business diminish, their goods become
valueless, and their savings vanish — some are
even fearful of what the future holds for their
profession. Doubt is a natural phase of life, but as
certainly as it is natural, it is also temporary.
Knowledge is the cure of doubt, and if we work out
the truth by our own exertions, we begin the cure.

Leadership is America's vital need today. It is
essential that we shall have leaders who will face the
truth honestly and squarely, who will lead us out of
the morass in which we are bogged, put our feet
on firm ground, simplify our objectives, point out
clearly the way to achieve them, and guide us with-
out fear and equivocation to their accomplishment.
If we are to maintain our nation, there must come
out of all this present confusion a leadership that
will show us the way to regulate our industries and
our commerce; that will make impossible again the
artificial stimulation of business ventures, which has
led inevitably to bankruptcy of both capital and
labor; that will eliminate the repeated charges of the
middle man, which has led to excessive costs of
materials and services; that will make impossible
again the piling up of fictitious capital, which has
led to receiverships and to untold losses to innocent
buyers; that will eliminate the control and direction
of a business by entrepreneurs who are not familiar
with its processes, which has led to unwarranted
intrusions and undue operating losses; and that will
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eliminate the uncontrolled employment of labor and
machines, in order that we shall not be led again to
all the old evils of bad housing and unemployment.

Such leadership must eventuate out of our present
trials if our machine-capitalistic scheme is to be
preserved. It is the present opportunity of the
architects to provide this leadership for the building
industry. The architectural group is most fitted to
assume such leadership by reason of the imagina-
tion and the training of the architect and his back-
ground of altruism and idealism which he must
infuse into the industry.

The building industry has never had a leadership.
A certain control has been exercised by the entre-
preneurs who furnished the money for the enter-
prises; a control that has been so unwise in so many
instances that its breakdown has forfeited public
confidence in building loans. Money has been
furnished for land subdivisions and for buildings
either criminally conceived or valued, or totally
unwarranted by any need, in order to provide
profits for everyone concerned except for the ulti-
mate buyer, resulting in the pyramiding of land
values and in the destruction of the values of
competing buildings. Public confidence in the build-
ing industry must be restored.

The leadership must ensure that the flow of
money into building projects shall be protected and
conserved, and that investments in unnecessary,
untimely, and wasteful buildings shall be avoided.
It must ensure that each group of the industry shall
perform its distinctive function for the industry,
that the efforts of all such groups shall be co-
ordinated and combined to effect joint and collec-
tive efforts, and that no group shall undertake
activities not within its understanding and sphere,
nor duplicate or overlap the activities of any other
group. Such leadership must ensure that labor shall
perform its function efficiently and economically,
during such periods as will ensure a competency for
all, and that labor shall be given a reasonable
assurance of continuous employment by the wise
regulation of the industry and of the flow of labor.

The addition of orderliness, proportion and dis-
tinction to a structure has been and always will be
the distinctive contribution of the architects to the
building industry. But they must now undertake a
further responsibility and assume this leadership
and guidance of the building industry. Then they
will emerge from this morass of adversity as a
solidified and strengthened profession, conscious of
a new power within itself.
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CHANGING RELATIONSHIPS AND PRACTICE

BY

A. P. GREENSFELDER

T WOULD

timely, in view of
the continued recur-
rence of economic de-
pressions following un-
controlled booms, that
architects might well
consider the broadest
phases concerning the
needs of our citizens.
Planning the lives of
our citizens should pre-
cede the preparation of
detail plans for structures erected for them.

The rapid growth of city planning indicates the
need for community planning. Americans are
gradually realizing that in populous areas they are
more and more dependent upon each other and,
therefore, can be less independent in their struc-
tural demands. Zoning, which includes regulation
of use, area and height of structures, is now thor-
oughly implanted in law and equity. Architectural
**Commissions, with power to pass upon plans, may
be the next logical step to insure harmonious
architectural treatment which will preserve neigh-
horhood and individual building values and guard
against too rapid depreciation.

The defaulting experience in first mortgage bond
issues for apartments, hotels, office buildings and
the like indicates the need of review of such projects
hefore permitting their sale to the public. [t does
not seem unlikely that certain future requirements
before the investing public will invest, such as
“Certificates of Necessity or Convenience,” will be
required from competent boards in advance of
financial offering to the public. Recent develop-
ments also indicate the need of sound appraisals by
competent designers and constructors who shall
certify as to the true value of the construction
project.

Since consolidation seems to be a tendency of the
times, perhaps architects may find it to their in-
form architectural groups in various
centers. This has been recently exemplified in Los
Angeles and St. Louis. Such consolidations of
architects and engineers with specialized talents
could perhaps afford better reference libraries,
specification data, and supervision service, with the
least expense and the greatest comfort to the in-
corporators.

The constructor the guidance of the
designer who can dream new designs, and the
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designer needs the assistance of the constructor who
can make his dreams come true. The designer and
constructor must realize more fully the value of
continuous cooperation

There is an outstanding need for a more equitable
form of contract, and the sooner this need is met,
the confusion and intimidation will result.
Since the business of the contractor is to assume the
financial responsibility for the completion of a
structure containing certain definite quantities
within a stipulated time at an agreed price, and the
professional code of the architects does not admit
their assuming this financial responsibility, then the
tendency should diminish toward applying the
segregated contract system. It seems elemental
that the construction industry should adopt a
‘ " system from top to bottom, the same

less

‘single price’
as other industries have done.

The increasing use of the sliding fee by general
contractors with a guaranteed maximum cost,
raises the question whether this form of fee might
not occasionally be desirable also for the de-
signer. While professional ethics may exclude this
for the moment, such ethics are changed with the
times. The sliding fee form of contract insures co-
operation between the designer, constructor and
owner, permits starting of work without waiting for
full completion of detail plans and instructions, and
the selection of the general constructor perhaps at
the same time as the designer is chosen. If through
his ability and willingness to cooperate, the con-
structor is awarded a percentage of savings, would
it not be equally proper that the designer should
likewise share in the savings?

The trend of the times is toward reduction in
unit cost by whatever means possible. Convenience
ultimately wins over custom. If the tendency to
prefabricate materials is any indication along this
line, then it would seem that architects should de-
sign these units in order to secure harmony of color,
texture and comfort. 1t is not sufficient that manu-
facturers should agree among themselves regarding
standardized dimensions, but should obtain archi-
tectural guidance.

[ am convinced that the coming generation will
demand more building than ever before. There is a
continuous need for more schools for higher educa-
tion, more libraries, hospitals, finer public buildings,
ad infinitum. The future holds a brilliant prospect
for the many architects of talent and genius who are
willing to fall in with the trend of the times and dem-
onstrate the leadership inherent in the profession.
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Sigurd Fischer

This building, the result of a nation-wide competition and part of the comprehensive development of Washington,
D. C., was designed to harmonize with the other Federal buildings and still provide the maximum of efficiency for gov-
ernmental activities. Preliminary perspectives and plans were shown in Tue ArcrrrecTurar Forum for September 1931

DEPARTMENT OF COMMERCE BUILDING

WASHINGTON, D. C.
YORK & SAWYER, ARCHITECTS

UG U.&8T - 1932 - THE » ARCHITECTURAL - FORWU
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